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TENTANG LAPORAN TAHUNAN
ABOUT THE ANNUAL REPORT

Selamat datang pada Laporan Tahunan Perusahaan Umum 
(Perum) Pembangunan Perumahan Nasional atau “Perum 
Perumnas” Tahun Buku 2020 dengan tema “Terus Berinovasi 
untuk Mewujudkan Hunian Berkualitas”. Tema tersebut dipilih 
berdasarkan analisis dan kajian yang mendalam berdasarkan 
data dan perkembangan bisnis Perusahaan di sepanjang tahun 
2020 serta masa depan keberlanjutan bisnis Perum Perumnas.

Laporan Tahunan ini menjadi sumber dokumentasi komprehensif 
tentang kinerja Perum Perumnas dalam kurun waktu 1 (satu) 
tahun. Informasi dalam laporan tahunan memuat dokumentasi 
lengkap yang menggambarkan profil Perum Perumnas; kinerja 
operasi, bisnis dan keuangan; serta informasi perkembangan 
penerapan prinsip-prinsip Tata Kelola Perusahaan yang Baik, 
atau Good Corporate Governance (GCG).

Laporan Tahunan ini disajikan dalam 2 (dua) bahasa, yaitu Bahasa 
Indonesia dan Bahasa Inggris dalam buku yang sama, dengan 
menggunakan jenis dan ukuran huruf yang mudah dibaca dan 
dicetak dengan kualitas baik.

Referensi dan standar yang digunakan dalam penyusunan 
Laporan Tahunan Perum Perumnas menggunakan parameter 
dan kriteria standar yang berlaku di Indonesia, tempat di mana 
Perum Perumnas melaksanakan kegiatan usahanya. Laporan 
Tahunan ini menggunakan standar yang tercantum dalam kriteria 
Annual Report Award (ARA).

Welcome to the Annual Report of Public Corporation (Perum) 
for Pembangunan Perumahan Nasional or “Perum Perumnas” 
for the 2020 Fiscal Year with the theme “Continue Innovating to 
Realize Quality Housing”. The selection of theme was based on 
in-depth analysis and study of the Company’s data and business 
developments throughout 2020 as well as the business continuity 
in the future.

This Annual Report serves as a comprehensive documentation 
source on the performance of the Company within 1 (one) 
year. The information contained in this annual report provides 
completed documentation describing the Company’s profile; 
its operations, business, and financial performance; as well as 
information on the development of Good Corporate Governance 
(GCG) principles implementation.

This Annual Report is presented bilingually in Indonesian and 
English language within the same report by using easy-to-read 
font type and size as well as printed in good quality. 

The references and standards used in the preparation of the 
Company’s Annual Report are standard parameters and criteria 
applicable in Indonesia, the place in which the Company 
conducts the business activities. This Annual Report uses the 
standards listed in the Annual Report Award (ARA) criteria.
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SANGGAHAN dAN BATASAN 
TANGGUNG JAwAB

DiscLAimER

Laporan Tahunan ini memuat berbagai pernyataan terkait kondisi 
keuangan, operasi, kebijakan, proyeksi, rencana, strategi, serta 
tujuan Perumnas, yang digolongkan sebagai pernyataan ke 
depan dalam pelaksanaan perundang-undangan yang berlaku. 
Pernyataan-pernyataan tersebut memiliki prospek risiko, serta 
ketidakpastian, hingga kemungkinan perbedaan dengan 
perkembangan aktual. Berbagai pernyataan prospektif dalam 
Laporan Tahunan ini disusun berdasarkan asumsi mengenai 
kondisi terkini, serta proyeksi atas situasi mendatang, terkait 
lingkungan bisnis Perusahaan. Perumnas tidak menjamin bahwa 
dokumen-dokumen yang telah dipastikan keabsahannya akan 
membawa hasil-hasil yang pasti sesuai harapan. 

Laporan Tahunan ini memuat kata “Perusahaan”, “Perumnas”, 
atau sesekali “Perseroan” yang mengacu pada Perum Perumnas. 
Selain itu, kata “Kami” juga digunakan pada beberapa 
kesempatan dengan fungsi yang sama, atas pertimbangan 
kemudahan penyebutan Perum Perumnas.

This Annual Report contains various statements related to the 
Company’s financial conditions, operations, policies, projections, 
plans, strategies, as well as its objectives, which are classified 
as forward-looking statements in the implementation of the 
applicable laws. Such forward-looking statements are subject to 
known and unknown risks (prospective), uncertainties, and other 
factors which could cause actual results to differ materially from 
expected results. Prospective statements in this Annual Report 
are prepared based on numerous assumptions concerning 
current conditions and projections of future events. In relation 
to its business environment, the Company shall not guarantee 
that all the valid documents presented shall bring specific results 
as expected.

This Annual Report contains the word “the Company” or 
“Perumnas”, which refers to Perum Perumnas. In addition, the 
word “We” is also used on several occasions with the same 
function, due to the ease of mentioning Perum Perumnas.
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SEKAPUR SIRIH
FOREWORD

Tahun 2020 merupakan tahun yang penuh tantangan. 
Perekonomian dunia dihadapkan dengan berbagai tantangan 
di semua sektor imbas dari pandemi COVID-19. Namun, 
Perumnas bertekad untuk selalu memberikan kinerja terbaik 
melalui implementasi kebijakan dan strategi yang tepat sasaran. 
Perumnas juga melakukan sejumlah inovasi untuk membuat 
proses kerja menjadi lebih efektif dengan mengkaji beberapa 
alternatif strategi yang dapat mengakselerasi kinerja Perumnas ke 
figur yang lebih baik lagi. Strategi efisiensi operasional menjadi 
salah satu elemennya, termasuk di dalamnya perbaikan proses 
bisnis. Hal tersebut selaras dengan inovasi dari sisi produk yang 
terjangkau, modern, dan berkualitas.

Melalui transformasi berkelanjutan yang sudah dicanangkan 
di tahun-tahun sebelumnya, Perumnas terus melaju 
mengoptimalkan kinerja Perusahaan dengan memperkuat 
fondasi bisnis demi menghadirkan hunian berkualitas bagi 
masyarakat. Terdapat 4 proyek andalan Perumnas pada ranah 
kawasan rumah tapak yang menjadi prioritas, yaitu Perumnas 
Parayasa Bogor, Perumnas Dramaga Bogor, Perumnas Pasadana 
Bandung dan Perumnas Campaka Purwakarta. Dengan total unit 
bangun lebih dari 9,500 unit, keempat proyek tersebut akan 
rampung paling lama di tahun 2027 dan akan menerapkan sistem 
precast dalam pembangunannya. Sementara itu, dalam era 
persaingan yang cukup ketat, Perusahaan terus meningkatkan 
performa sumber daya yang dimiliki untuk menjadi yang terbaik. 
Semangat yang tertanam di lingkungan Perusahaan ini membuat 
Perumnas percaya diri untuk berekspansi dalam mencapai 
pertumbuhan yang berkelanjutan.

2020 was a year full of challenges. The global economy faced 
various challenges in all sectors as a result of the COVID-19 
pandemic. However, the Company was determined to 
consistently provide the best performance through the 
implementation of policies and strategies that were right-on-
target. The Company also made a number of innovations to 
generate the work process more effective by reviewing several 
alternative strategies which could accelerate its performance 
for better achievements. Operational efficiency strategy was 
one of the elements, including business process improvement. 
This was in line with innovation in terms of affordable, modern, 
and quality products.

Through sustainable transformation, which was launched in 
the previous years, the Company continued to optimize its 
performance by strengthening the business foundation to 
provide quality housing for the people. The Company has 4 
featured projects for priority landed housing areas, namely 
Perumnas Parayasa Bogor, Perumnas Dramaga Bogor, Perumnas 
Pasadana Bandung and Perumnas Campaka Purwakarta. With 
a total of more than 9.500 units built, the four projects would 
be completed at the latest in 2027, which would implement 
precast system in the construction. Meanwhile, in the era of 
intense competition, the Company continued to improve the 
performance of its resources to be the best personnel. The spirit 
embedded in its environment made the Company confident in 
expanding in order to achieve sustainable growth.

TERUS BERINOVASI UNTUK MEwUJUdKAN HUNIAN BERKUALITAS
cONTiNUE iNNOVATiNG TO REALiZE QUALiTY HOUsiNG
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KESINAMBUNGAN TEMA
THEmE cONTiNUiTY

Dengan kondisi tahun 2019 yang penuh tantangan bagi industri perumahan dan properti, Perumnas 
berupaya untuk terus melanjutkan berbagai inisiasi dan kebijakan demi masa depan yang lebih baik 
berkelanjutan. Pengelolaan bidang pertanahan, pembangunan serta pemasaran dilakukan tidak hanya 
untuk menciptakan peluang bisnis, namun juga memenuhi aspirasi Pemerintah Indonesia sebagai 
pemilik modal atas amanat kepada Perumnas untuk mengembangkan hunian bagi masyarakat. 
Perumnas juga terus berupaya melakukan pengembangan bisnisnya melalui kerja sama dengan 
berbagai pihak dalam rangka pemanfaatan lahan. Kerja sama ini diharapkan mampu memberikan 
nilai tambah bagi portofolio Perumnas, untuk dapat tumbuh di masa yang akan datang.

With the conditions in 2019 which was full of challenges for the housing and property industry, the 
Company strived to continue various initiatives and policies to be able to lay the foundation and 
carry out transformation for a sustainable future. Land management, development and marketing 
were carried out not only to create business opportunities, but also to fulfill the aspirations of the 
Government of Indonesia as the capital owner of the Company’s mandate to develop housing for the 
community. The Company also continued to strive in developing its business through collaboration 
with various parties for land use. This collaboration was expected to be able to provide added value 
to the Company’s portfolio to grow in the future.

Menata Tantangan untuk Masa depan yang Berkelanjutan
managing challenges for sustainable Future

2019

Bagi Perumnas, taraf hidup masyarakat terutama masyarakat menengah ke bawah menjadi komitmen 
utama yang tak pernah luput dari tujuan. Guna terus meningkatkan daya mutu dan kualitas kehidupan 
masyarakat Indonesia, Perumnas dengan penuh keyakinan bertransformasi menjadi perusahaan 
yang kian memberikan makna lebih bagi masyarakat Indonesia. Berbagai proyek yang Perumnas 
kerjakan sepenuh hati senantiasa menjadi sarana dalam mewujudkan perhatian Perumnas untuk 
memberikan nilai kehidupan yang bermakna. Upaya dan cita-cita Perumnas untuk turut meningkatkan 
taraf hidup masyarakat yang lebih baik tertuangkan dalam Laporan Tahunan 2018 yang mengusung 
tema “Memberikan Nilai Tambah Melalui Transformasi Berkelanjutan”.

For the Company, the public living quality, especially the lower middle income communities, was 
the main commitment that consistently served as its objectives. In continuously improving the living 
quality of the people of Indonesia, the Company was confidently transforming into a company that 
increasingly brought more value to the people of Indonesia. Various projects that the Company 
worked on wholeheartedly served as a means to realize its concern in providing meaningful life values. 
The Company’s efforts and aspiration to improving public living quality were manifested in the 2018 
Annual Report, which upheld the theme “Giving Added Value Through Continuous Transformation”.

Memberikan Nilai Tambah Melalui Transformasi Berkelanjutan
Giving Added Value Through continuous Transformation

2018

Perumnas berupaya untuk senantiasa berinovasi dan kreatif dalam mengembangkan produk maupun 
layanannya sebagai pembeda dengan entitas usaha sejenis lainnya. Tema “Aspire to Always Innovate 
and Deliver Value through Creativity in Business” menjadi perwujudan apa yang tengah difokuskan 
Perumnas dalam menjalankan kegiatan usaha serta perannya di sektor permukiman dan perumahan 
di tahun 2017. Tema ini juga menggambarkan langkah maju Perumnas dalam merealisasikan 
cita-cita usaha yang ada setelah dilakukannya penguatan fondasi usaha terkait transformasi yang 
dilakukan Perumnas.

The Company strived to always innovate and be creative in developing its products and services to 
be distinct from other similar business entities. The theme “Aspire to Always Innovate and Deliver 
Value through Creativity in Business” was the embodiment of what the Company focused on in 
conducting the business activities and its role in the settlement and housing sector in 2017. This 
theme also described the Company’s progressive steps in realizing its existing business aspirations 
after strengthening its business foundation related to the transformation conducted  by Perumnas.

Aspire to Always Innovate 
and deliver Value through Creativity in Business

2017
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Rusunami Bandar Kemayoran
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PROYEK-PROYEK UNGGULAN
FEATURED PROJEcTs

Terletak di lokasi yang cukup strategis yang 
menghubungkan Kota Depok dan Kota Jakarta dengan 
jaringan infrastruktur transportasi yang terintegrasi, baik 
jalan tol maupun jalur Kereta Api double track Jakarta-
Depok-Bogor.

Located in a strategic location which connects Depok 
City and Jakarta City with an integrated transportation 
infrastructure network, both toll roads and the Jakarta-
Depok-Bogor double track Railway.

Hunian ini merupakan pionir konsep hunian vertikal 
terjangkau di wilayah Tangerang yang memiliki lokasi 
cukup strategis dan berdekatan dengan kompleks kota 
terencana Bumi Serpong Damai.

This residence is the pioneer of affordable vertical 
housing concept in Tangerang area, which has a 
strategic location close to the planned city complex of 
Bumi Serpong Damai.

Satu-satunya proyek hunian vertikal dengan harga 
terjangkau yang terintegrasi dengan transportasi di Kota 
Depok yang merupakan kota penyangga Jakarta.

The only vertical housing project that is integrated with 
transportation in Depok City, which is the satellite city 
of Jakarta. 

Apartemen dengan konsep superblock yang terletak 
hanya 200 meter dari depan Pintu Tol Karawang Barat 
ini, berdiri di area seluas 3,8 hektare (ha) yang terdiri dari 
4 tower dan dapat memfasilitasi kurang lebih 2.700 unit 
hunian.

Apartment with superblock concept, which located only 
200 meters from Karawang Barat Toll Gate. With an area 
of 3.8 hectares (ha), this place consists of 4 towers that 
facilitate approximately 2,700 housing units.

Samesta Mahata Tanjung Barat - Jakarta Selatan
samesta mahata Tanjung Barat – south Jakarta

Samesta Mahata Serpong – Tangerang
samesta mahata serpong – Tangerang

Samesta Mahata Margonda – depok
samesta mahata margonda – Depok

Grand Sentraland - Karawang
Grand sentraland – Karawang
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Hunian ini merupakan penugasan dari Pemerintah terkait 
penyediaan rumah untuk atlet peserta Asian Games 
2018 bekerja sama dengan Pemerintah Daerah Provinsi 
Sumatera Selatan.

This residence is an assignment from the Government 
related to the provision of housing accommodation for 
athletes in 2018 Asian Games in cooperation with the 
Regional Government of South Sumatera.

Sebuah hunian yang nyaman dan tenang di jantung kota 
Jakarta yang berhadapan dengan Taman Golf Spring 
Hill dan sangat dekat dengan Pekan Raya Jakarta serta 
Taman Impian Jaya Ancol, hunian ini juga dilengkapi 
dengan berbagai fasilitas.

Comfortable and peaceful residence in the heart of 
Jakarta, across Taman Golf Spring Hill, and near Jakarta 
Fair and Taman Impian Jaya Ancol. This residence is 
equipped with various facilities.

Hunian ini terletak di kawasan Sukaramai, Medan, 
dengan fasilitas umum yang lengkap yang dapat 
meningkatkan kualitas hidup para penghuninya, dan 
terdiri dari apartemen serta area komersil yang siap 
menjadi pusat bisnis kota Medan.

This residence is located in Sukaramai area, Medan, with 
complete public facilities which can improve the living 
quality of its residents. It consists of apartment and 
commercial area that is ready to become the business 
center of Medan City.

Hunian ini merupakan hasil sinergi antara Perum 
Perumnas dan PT Bakrieland Development, Tbk dalam 
pengembangan lahan seluas 40 ha yang akan menjadi 
Kawasan Baru di Jakarta Timur.

This residence is a synergy between Perumnas and PT 
Bakrieland Development, Tbk in developing 40 ha of 
land to become the New Area in East Jakarta.

Sentraland Jakabaring – Palembang
sentraland Jakabaring – Palembang

Rusunami Bandar Kemayoran - Jakarta Pusat
Rusunami Bandar Kemayoran – central Jakarta

Samesta Sentraland Sukaramai - Medan
samesta sentraland sukaramai - medan

Sentra Timur Residence - Jakarta Timur
sentra Timur Residence – East Jakarta
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Hunian ini terletak di jantung kota Bekasi, dan 
merupakan sentral kehidupan modern yang hanya 500 
meter dari exit TOL Bekasi Barat serta tidak jauh dari 
pusat perbelanjaan besar seperti Metropolitan Mall, 
Giant Hypermarket dan Carrefour.

This residence is located in the heart of Bekasi City, only 
500 meters from Bekasi Barat Toll Exit and near major 
shopping centers such as Metropolitan Mall, Giant 
Hypermarket, and Carrefour.

Perumahan yang dibangun dengan menggunakan 
teknologi  precast dengan kualitas bangunan yang 
bagus dan harga terjangkau, memiliki lokasi yang cukup 
strategis dan dekat dengan IPB serta dilalui angkutan 
umum 24 jam.

Housing complex which is built using precast technology 
which produces high building quality with affordable 
price. Strategic location near Bogor Institute of 
Agriculture (IPB) with 24 hours public transportation.

Sebuah perumahan yang dilengkapi fasilitas transportasi 
Kereta Api Double Track dari kota Jakarta, yang terletak 
di Provinsi Jawa Barat, Kabupaten Bogor, Kecamatan 
Parung Panjang yang akan dijadikan penyangga Kota 
Jakarta seperti Perumnas Depok yang sukses.

Housing complex equipped with Double Track Railway 
transportation facility from Jakarta, located in West Java 
Province, Bogor Regency, Parung Panjang District that 
will become a satellite city of Jakarta similar to Perumnas 
Depok that has been successful.

Cluster hunian yang nyaman dengan berbagai fasilitas 
yang akan menjadikan keindahan hunian dengan lokasi 
yang cukup strategis yang berada di pusat kota Cilegon 
dengan akses jalan dari berbagai arah.

Comfortable residence cluster with various facilities that 
will become a beautiful housing with strategic location in 
the center of Cilegon City and road access from various 
directions.

Center Point – Bekasi
center Point – Bekasi

Samesta dramaga - Bogor
samesta Dramaga - Bogor

Samesta Parayasa - Parung Panjang
samesta Parayasa - Parung Panjang

Grand Cilegon Residence – Cilegon
Grand cilegon Residence – cilegon
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Perumahan di kota Medan dengan harga terjangkau, 
yang memiliki lokasi yang cukup strategis dan dekat 
dengan pintu tol.

Housing complex in Medan City with affordable prices 
that has relatively strategic location due to its proximity 
with toll gate.

Perumahan subsidi yang paling strategis di Bandung Timur, selangkah menuju gerbang Tol Cigatas dan akses Jalan 
Cicalengka - Majalaya.

The most strategic subsidized housing in East Bandung, one step to the Cigatas toll gate and access to Jalan Cicalengka 
– Majalaya.

Perumahan terbesar di Makassar yang dilengkapi 
dengan fasilitas area komersil seperti ruko, pasar 
tradisional modern dan pasar segar.

The largest housing facility in Makassar that is equipped 
with commercial area facilities, such as shophouses, 
modern traditional market, and fresh market.

Samesta Griya Martubung - Medan
samesta Griya martubung - medan

Samesta Pasadana - Paseh
samesta Pasadana - Paseh

Samesta Bumi Tamanlarea Permai – Makassar
samesta Bumi Tamanlarea Permai – makassar
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PENCAPAIAN 2020
2020 AcHiEVEmENTs

Nilai Aset Tetap
Fixed Assets Value

Nilai Aset Tetap Perusahaan mengalami 
peningkatan sebesar 8,10% dari Rp408,85 
miliar di tahun 2019 menjadi Rp441,94 
miliar di tahun 2020.

In 2020, the Company’s Fixed Assets Value 
increased by 8.10% to IDR441.94 billion from 
IDR408.85 billion in the previous year.

8,10%

Pendapatan Bersih
Net Income

Pendapatan Bersih Perusahaan mengalami 
peningkatan sebesar 15,53%, dari Rp600,97 
miliar di tahun 2019 menjadi Rp694,28 
miliar di tahun 2020.

In 2020, the Company’s Net Income increased 
by 15.53%, to IDR694.28 billion from 
IDR600.97 billion in the previous year.

15,53%

Assessment Penerapan GCG

Skor assessment penerapan GCG tahun 2020 yang dilakukan oleh Badan Pengawasan Keuangan 
dan Pembangunan (BPKP), diperoleh skor sebesar 87,41 dengan predikat “Sangat Baik”. 
Pengukuran dilakukan berdasarkan pada Salinan Keputusan Sekretaris Kementerian BUMN No. 
SK-16/S.MBU/2012 tanggal 6 Juni 2012 tentang Indikator/Parameter Penilaian dan Evaluasi atas 
Penerapan Tata Kelola Perusahaan yang Baik (Good Corporate Governance) pada BUMN, yang 
terdiri dari 6 Aspek, meliputi Komitmen terhadap Penerapan Tata Kelola Perusahaan yang Baik 
Secara Berkelanjutan; Pemegang Saham dan RUPS/Pemilik Modal; Dewan Komisaris/Dewan 
Pengawas; Direksi; Pengungkapan Informasi dan Transparansi; serta Aspek lainnya.

GCG Implementation Assessment

The Company’s 2020 GCG implementation assessment, which was conducted by the Financial and 
Development Supervisory Agency (BPKP), received a score of 87.41 with “Excellent” predicate. The 
assessment was conducted based on the copy of the Decree of the Secretary of the Ministry of SOEs No. 
SK-16/S.MBU/2012 dated June 6, 2012 concerning of Assessment and Evaluation Indicators/Parameters 
of the Implementation of Good Corporate Governance in SOEs, which consists of 6 Aspects, including 
Commitment to Sustainable Implementation of Good Corporate Governance; Shareholders and GMS/
Capital Owners; Board of Commissioners/Supervisory Board; Board of Directors; Information Disclosure 
and Transparency; as well as other aspects.

87,41 Sangat Baik
Excellent
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BUMN Brand Award 2020

Gold Winner “Social Economy Contribution”
Perumnas berhasil mendapatkan penghargaan Gold Winner untuk “Social Economy Contribution” dalam ajang 
BUMN Brand Awards 2020 yang diselenggarakan oleh Iconomics pada 28 September 2020 secara virtual. Dasar 
penilaian dalam ajang penghargaan yang merupakan bentuk apresiasi terhadap perusahaan-perusahaan Badan 
Usaha Milik Negara (BUMN) ini,  dilihat dari 4 indikator yakni market dominance, brand strength, customer 
satisfaction dan social economy. Dalam market dominance yang dilihat adalah jumlah penggunaan produk dan 
jasa perusahaan BUMN yang di survei. Adapun brand strength menyangkut jumlah responden yang mengetahui 
keberadaan brand. Iconomics juga melihat aspek customer satisfaction yang dilihat dari penilaian responden 
terhadap kualitas layanan brand perusahaan-perusahaan BUMN. Aspek lainnya yang dilihat mengenai persepsi 
responden perusahaan BUMN dalam berkontribusi sosial dan ekonomi. Perumnas yang berhasil memperoleh 
penghargaan Gold Winner untuk kategori “Social Economy Contribution”, akan menjadikan apresiasi ini sebagai 
motivasi untuk terus melakukan aksi yang menyangkut ekonomi sosial yang bermanfaat bagi masyarakat.

The Company received the Gold Winner award for “Social Economy Contribution” at the 2020 BUMN Brand Awards 
virtual event, which was held by Iconomics on September 28, 2020. The basis for the assessment in the award event 
as a form of appreciation for State-Owned Enterprises (SOEs), was seen from 4 indicators, namely market dominance, 
brand strength, customer satisfaction and social economy. In market dominance, the assessment was based on 
the number of use of products and services of the SOEs surveyed. The brand strength focused on the number of 
respondents who were aware on the existence of the brand. Iconomics also looked at the customer satisfaction aspect 
as seen from the respondents’ assessment of the service quality of the SOEs brand. Another aspect considered was the 
perception of SOEs in contributing socially and economically. The Company, which succeeded in obtaining the Gold 
Winner award for the “Social Economy Contribution” category, shall use the appreciation as motivation to continue 
taking actions related to the social economy, which are beneficial to the community.
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BUMN Performance Excellence Award (BPEA) 2020

“Emerging Industry Leader”

Perum Perumnas berhasil memperoleh penghargaan “Emerging Industry Leader” pada ajang 
BUMN Performance Excellence Award (BPEA) 2020 yang diselenggarakan oleh Forum Ekselen 
BUMN (FEB), bekerja sama dengan Majalah Infobank, di Hotel Indonesia Kempinski, Jakarta, pada 
4 Maret 2020. Penghargaan diberikan berdasarkan hasil assessment terhadap 100 Badan Usaha 
Milik Negara (BUMN) yang dilakukan oleh Tim Asesor FEB pada tahun 2019. Perum Perumnas 
masuk dalam daftar 22 (dua puluh dua) BUMN yang meraih level “Emerging Industry Leader”. BPEA 
merupakan ajang penganugerahan penghargaan, berupa piagam serta trophy, kepada BUMN yang 
telah bekerja keras membangun daya saing melalui integrasi berbagai sistem manajemen hingga 
mencapai kinerja ekselen tertentu. Semangat membangun daya saing ini, akan terus dipelihara dan 
ditingkatkan, terlebih ditengah situasi ekonomi dan persaingan yang semakin ketat serta penuh 
ketidakpastian.

Perum Perumnas succeeded in obtaining the “Emerging Industry Leader” award at the 2020 BUMN 
Performance Excellence Award (BPEA) event organized by the Forum Ekselen BUMN (FEB), in collaboration 
with Infobank Magazine, at Hotel Indonesia Kempinski, Jakarta, on March 4, 2020. The award was given 
based on the assessment results of 100 State-Owned Enterprises (SOEs) conducted by the FEB Assessor 
Team in 2019. The Company was included in the list of 22 (twenty-two) SOEs that achieved the level of 
“Emerging Industry Leader”. BPEA is an event for awarding awards, in the form of certificates and trophies, 
to SOEs that have worked hard to build competitiveness through the integration of various management 
systems in order to achieve specific excellent performance. The spirit of building competitiveness shall 
continue to be maintained and improved, particularly in the midst of the increasingly strict and uncertain 
economic situation and competition.
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Sentraland Cengkareng





01
Di tengah kondisi yang penuh dengan ketidakpastian 

akibat Pandemi COVID-19, Perumnas mampu 
membukukan peningkatan Pendapatan Bersih 
sebesar 15,53% dari Rp693,31 miliar di tahun 
2019 menjadi Rp694,28 miliar di tahun 2020.

In the midst of conditions which full of uncertainties 
due to the COVID-19 Pandemic, the Company was able 
to record an increase in its Net Income of 15.53% from 
IDR693.31 billion in 2019 to IDR694.28 billion in 2020.

PeRfORma 2020
2020 PeRfORmaNCe

Sentraland Jakabaring
Palembang
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Performa 2020
2020 Performance

IkhtISaR Data keuangan PentIng
Key fINaNCIal HIgHlIgHts

Laporan Laba (Rugi) dan Penghasilan Komprehensif 
Lain Konsolidasian
Dalam jutaan Rupiah, kecuali dinyatakan lain

2020 2019 2018 2017 2016

Kenaikan/ 
Penurunan
Increase/
Decline

(Rp)

YoY 2019-
2020
(%)

Pendapatan Bersih
Net Revenues

694.280 600.975 1.128.975 1.062.221 1.262.821 93.305 15,53%

Beban Pokok Pendapatan
Cost of Revenues

(504.127) (408.737) (759.734) (686.122) (793.448) (95.390) 23,34%

Laba Kotor
Gross Profit

190.153 192.238 369.241 376.099 469.373 (2.085) -1,08%

Beban Usaha
Operating Expenses

Beban Penjualan
Selling Expenses

(10.763) (11.221) (2.534) (23.762) (33.701) 458 -4,08%

Beban Umum dan Administrasi
General and Administrative Expenses

(284.751) (260.034) (264.744) (323.736) (241.585) (24.717) 9,51%

Pajak Final
Final Tax

(12.541) (17.805) (35.218) (25.726) (26.342) 5.264 -29,56%

Jumlah Beban Usaha
Total Operating Expenses

(308.055) (289.060) (302.496) (349.462) (301.628) (18.995) 6,57%

Laba (Rugi) Operasional
Operating Profit (Loss)

(117.902) (96.823) 66.746 26.637 167.745 (21.079) 21,77%

Pendapatan (Beban) Lain-lain
Other Income (Expense)

Beban Keuangan
Finance Expense

(352.495) (261.404) (199.326) (173.601) (128.230) (91.091) 34,85%

Pendapatan Keuangan
Finance Income

15.316 21.438 30.867 26.113 85.191 (6.122) -28,56%

Bagian Laba (Rugi) dari Entitas Asosiasi
Share of Profit (Loss) from Associates

(19.906) (6.635) 3.780 0 0 (13.271) 200,02%

Lain-lain - Bersih
Others - Net

61.855 (299.569) 185 (24.786) (31.683) 361.424 120,65%

Jumlah Beban Lain-lain
Total Other Expenses

(295.230) (546.169) (164.494) (172.275) (74.723) 250.939 -45,95%

Laba (Rugi) Bersih Tahun Berjalan
Profit (Loss) for the Year

(415.523) (642.992) (97.749) (145.638) 93.022 227.469 -35,38%

Jumlah Laba (Rugi) Komprehensif Tahun 
Berjalan
Total Comprehensive Income for the Year

(371.505) (643.857) (101.442) (147.768) 135.749 272.352 -42,30%

Consolidated Statements of Profit (Loss) and Other 
Comprehensive Income 
In million Rupiah, unless stated otherwise
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2020 2019 2018 2017 2016

Kenaikan/ 
Penurunan
Increase/
Decline

(Rp)

YoY 2019-
2020
(%)

Laba (Rugi) Tahun Berjalan yang Dapat Diatribusikan kepada:
Profit (Loss) for the Year Attributable to:

Pemilik Entitas Induk
Owner of the Parent Company

(408.158) (642.550) (97.884) 233.398 94.083 234.392 -36,48%

Kepentingan Non-Pengendali
Non-Controlling Interests

(7.365) (441) 135 87  (1.060) (6.924) 1.570,07%

Laba (Rugi) Komprehensif yang Dapat Diatribusikan kepada:
Other Comprehensive Income Attributable to:

Pemilik Entitas Induk
Owner of the Parent Company 

(364.123) (643.415) (101.576) 231.269 136.810 279.292 -43,41%

Kepentingan Non-Pengendali
Non-Controlling Interests 

(7.382) (441) 135 87 (1.060) (6.941) 1.573,92%

Laba (Rugi) dan Penghasilan komprehensif
Profit (loss) and Comprehensive Income

Laba (Rugi) Operasional
Operating Profit (Loss)

20172018

20192020

-117.902

2016-96.823

66.746

26.637

167.745

20182019 2017

369.241 376.099
469.373

192.238

20162020

190.153

Laba Kotor
Gross Profit

Laba (Rugi) Komperehensif Tahun Berjalan
Comprehensive Income for the Year

2018 2017

2016

20192020

-371.505

-643.857

135.749

-101.442
-147.768
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Performa 2020
2020 Performance

Laporan Posisi Keuangan Konsolidasian
Dalam jutaan Rupiah, kecuali dinyatakan lain

2020 2019 2018 2017 2016

Kenaikan/ 
Penurunan
Increase/
Decline

(Rp)

YoY 
2019-
2020
(%)

Aset
Assets

Investasi pada Entitas Asosiasi
Investments in Associates

11.145 30.485 37.120 33.341 1.560 (19.341) -63,44%

Tanah untuk Pengembangan
Land for Development

193.773 125.834 126.987 70.252 101.360 67.938 53,99%

Aset Tetap
Fixed Assets

441.943 408.845 403.458 394.065 403.417 33.098 8,10%

Aset Lancar
Current Assets

6.443.195 6.986.488 7.337.568 6.490.912  5.862.192 (543.293) -7,78%

Aset Tidak Lancar
Non-Current Assets

780.274 715.803 707.249 619.369 704.803 64.471 9,01%

Jumlah Aset
Total Assets

7.223.469 7.702.291 8.044.817 7.109.561 6.566.994 (478.822) -6,22%

Liabilitas dan Ekuitas
Liabilities and Equity

   

Liabilitas Jangka Pendek
Short-term Liabilities

2.743.335 3.202.721 3.813.176 2.684.391  2.083.002 (459.386) -14,34%

Liabilitas Jangka Panjang
Long-term Liabilities

3.803.065 3.450.998 2.478.045 2.595.018 1.637.174 352.067 10,20%

Jumlah Liabilitas
Total Liabilities

6.546.401 6.653.719 6.291.222 5.279.409 3.720.176 (107.318) -1,61%

Jumlah Ekuitas
Total Equity

677.068 1.048.573 1.753.595 1.830.152 2.846.819 (371.505) -35,43%

Jumlah Liabilitas dan Ekuitas
Total Liabilities and Equity

7.223.469 7.702.291 8.044.817 7.109.561 6.566.994 (478.822) -6,22%

Consolidated Statements of Financial Position
In million Rupiah, unless stated otherwise
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Posisi keuangan konsolidasian
Consolidated of financial Position

Jumlah Ekuitas
Total Equity

20182019 2017 20162020

1.048.573
677.068

1.753.595
1.830.152 

2.846.819 

Jumlah Liabilitas
Total Liabilities

20182019 2017 20162020

6.653.719
6.546.401

6.291.222

5.279.409 

3.720.176

Jumlah Aset
Total Assets

20182019 2017 20162020

7.702.291
7.223.469

8.044.817

7.109.561

6.566.994

Tanah untuk 
Pengembangan

Land for Development

20182019 2017 20162020

125.834

193.773

126.987

101.360
70.252

Laporan Arus Kas Konsolidasian
Dalam jutaan Rupiah, kecuali dinyatakan lain

2020 2019 2018 2017 2016

Kenaikan/ 
Penurunan
Increase/
Decline

(Rp)

YoY 
2019-
2020
(%)

Arus Kas dari Aktivitas Operasi
Cash Flows from Operating Activities

(453.470) (609.460) (877.185) (841.014) (545.873) 155.990 -25,59%

Arus Kas dari Aktivitas Investasi
Cash Flows from Investing Activities

(27.989) (164.468) (418.776) (203.172) (150.830) 136.479 -82,98%

Arus Kas dari Aktivitas Pendanaan
Cash Flows from Financing Activities

(447.979) 1.083.457 997.754 503.332 881.379 -1.531.436 -141,35%

Kenaikan (Penurunan) Kas dan Setara Kas 
Bersih
Net Increase (Decrease) in Cash and Cash 
Equivalents

(929.438) 309.529 (298.206) (540.854) 184.676 -1.238.967 -400,27%

Kas dan Setara Kas Awal Tahun
Cash and Cash Equivalents at Beginning of 
Year

1.031.529 722.000 1.020.206 1.561.061 1.376.384 309.529 42,87%

Kas dan Setara Kas Akhir Tahun
Cash and Cash Equivalents at End of Year

102.091 1.031.529 722.000 1.020.206 1.561.060 -929.438 -90,10%

Consolidated Statements of Cash Flows
In million Rupiah, unless stated otherwise
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Performa 2020
2020 Performance

arus kas konsolidasian 
Consolidated of Cash flows

0

500,000

-500,000

-1,000,000

1,000,000

1,500,000

20182019 2017 20162020

Arus Kas dari Aktivitas Operasi
Cash Flows from Operating Activities

-609.460

-453.470

-877.185

-545.873

-841.014

Arus Kas dari Aktivitas Pendanaan
Cash Flows from Financing Activities

-447.979

20182019 2017 2016

2020

1.083.457

997.754

503.332

881.379

20182019 2017 20162020

Arus Kas dari Aktivitas Investasi
Cash Flows from Investing Activities

-164.468
-27.989

-203.172
-150.830

-418.776

Rasio-Rasio Keuangan Penting
Dalam persen (%), kecuali dinyatakan lain

2020 2019 2018 2017 2016

YoY 
2019-
2020
(%)

CAGR 
2016-
2020
(%)

Rasio Likuiditas
Liquidity Ratio

Rasio Lancar
Current Ratio

234,87% 232,81% 233,49% 291,96% 281,43% 0,88% -3,55%

Rasio Kas
Cash Ratio

55,89% 24,93% 12,68% 40,56% 74,94% 124,19% 5,70%

Rasio Solvabilitas
Solvency Ratio

Rasio Liabilitas terhadap Ekuitas
Liabilities to Equity Ratio

966,87% 256,03% 195,67% 161,45% 130,68% 277,64% 49,22%

Rasio Liabilitas terhadap Aset
Liabilities to Assets Ratio

110,34% 71,91% 66,18% 61,75% 56,65% 53,44% 14,26%

Financial Ratios
In percentage (%), unless stated otherwise
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2020 2019 2018 2017 2016

YoY 
2019-
2020
(%)

CAGR 
2016-
2020
(%)

Rasio Rentabilitas
Rentability Ratio

Margin Laba Kotor
Gross Profit Margin

-16,98% 29,30% 32,48% 35,80% 37,17% 157,95% 185,50%

Margin Laba Bersih
Net Profit Margin

-59,85% -47,76% 11,47% 9,98% 7,45% 25,31% 251,70%

Rasio Imbal Hasil atas Aset
Return on Assets Ratio

-5,75% 6,03% 76,05% 2,92% 1,43% 195,36% 232,09%

Rasio Imbal Hasil atas Ekuitas
Return on Equity Ratio

234,87% -14,00% 9,03% 7,63% 3,30% 0,88% -3,55%

Rasio-Rasio Penting
financial Ratios

232,81%

234,87%
233,49%

291,96%
281,43%

Rasio Lancar
Current Ratio

20182019 2017 20162020

24,93%

55,89%
40,56%

74,94%

12,68%

Rasio Kas
Cash Ratio

20182019 2017 20162020

71,91%
110,34%

66,18%
61,75%

56,65%

Rasio Liabilitas 
terhadap Aset
Liabilities to 
Assets Ratio

20182019 2017 20162020

256,03%

966,87%

195,67%

161,45%

130,68%

Rasio Liabilitas 
terhadap Ekuitas

Liabilities to 
Equity Ratio

20182019 2017 20162020

-47,76%

-59,85%

11,47%

9,98%
7,45%

Margin Laba Bersih
Net Profit Margin

2018

2019

2017 2016

2020
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Performa 2020
2020 Performance

Ikhtisar Operasi

  Satuan
Unit 2020 2019 2018 2017 2016

Kenaikan/
Penurunan
Increase/
Decline

YoY 
2019-
2020

(%)

Rumah Tinggal, Ruko dan Apartemen
Residential Houses, Shophouses and 
Apartment

Unit
Unit

2.142 1.071 6.430 5.500 4.920 1.071 100,00%

Rusunawa Terhuni 
Inhabited Rent Flats 

Unit
Unit

3.410 3.856 5.627 4.707 4.923 -446 -11,57%

Penjualan Kavling Tanah Matang 
Ready to Matured Land Lot Sales

Ha
Ha

73 49 345 121 165 24 48,98%

KSPP/KSU dengan Pemerintah
KSPP/KSU with Government

Kontrak
Contract

- 2 3 4 2 (2) -100,00%

KSPP/KSU dengan Pengembang Swasta
KSPP/KSU with Private Developers

Kontrak
Contract

- 3 1 3 4 (3) -100,00%

20182019 2017

5.500

6.430

1.071

2016

4.920

2020

2.142

Rumah Tinggal, Ruko dan Apartemen (Unit)
Residential Houses, Shophouses and Apartment (Unit)

20182019 2017

4.707

5.627

3.856 

2016

4.923

2020

3.410

Rusunawa Terhuni (Unit)
Inhabited Rent Flats (Unit)

Ikhtisar Organisasi

2020 2019 2018 2017 2016

Jumlah Karyawan (orang)
Number of Employees (people)

945 963 1.006 1.077 1.147

Investasi Pendidikan dan Pelatihan bagi Karyawan 
(Rp-juta)
Investment in Education and Training for Employees
(IDR-million)

3.685 13.417 9.830 10.064 15.723

Operational Highlights

Organizational Highlights

IkhtISaR OPeRaSI Dan ORganISaSI
OPeRatIONal aND ORgaNIZatIONal HIgHlIgHts
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2020 2019 2018 2017 2016

Jumlah Mitra Binaan dari Program Kemitraan (mitra)*
Number of Fostered Partners from the Partnership
Program (partners)*

46 102 61 75 95

Penyaluran Dana Program Kemitraan dan Bina 
Lingkungan (Rp-juta)*
Distribution of Partnership and Community 
Development Program Funds (IDR-million)*

3.765 5.060 4.690 4.933 4.410

Assessment Penerapan GCG**
GCG Implementation Assessment**

87,41% 88,12% 88,02% 87,84% 87,39%

Kriteria Penilaian Kinerja Unggul (KPKU)***
Excellent Performance Assessment Criteria (KPKU)***

- 601,75 - 579,00 576,50

Tingkat Kesehatan Perusahaan****
The Company’s Soundness/Health Level****

BB BBB A A A

*) Surat Edaran Kementerian Negara Badan Usaha Milik Negara No. SE-07/MBU/2008 tanggal 5 Mei 2008 tentang Pelaksanaan PKBL dan Penerapan Pasal 74 Undang-Undang No. 40 Tahun 
2007 tentang Perseroan Terbatas, dengan perubahan terakhir No. PER-02/MBU/04/2020 tanggal 7 April 2020 tentang Program Kemitraan dan Bina Lingkungan BUMN.
**) Asessment penerapan GCG menggunakan metode berdasarkan Salinan Keputusan Sekretaris Kementerian BUMN No. SK-16/S.MBU/2012 tanggal 6 Juni 2012 tentang Indikator/Parameter 
Penilaian dan Evaluasi atas Penerapan Tata Kelola Perusahaan yang Baik (Good Corporate Governance) pada BUMN.
***) Kriteria Penilaian Kinerja Unggul (KPKU) berdasarkan Surat Edaran Menteri BUMN No. S-08/S.MBU/2013 tanggal 16 Januari 2013 tentang Penyampaian Pedoman Penentuan KPI dan 
Kriteria Penilaian Kinerja Unggul (KPKU) pada BUMN.
****) Penilaian Tingkat Kesehatan Perusahaan berdasarkan Keputusan Menteri Badan Usaha Milik Negara No. KEP-100/MBU/2002 tentang Penilaian Tingkat Kesehatan Badan Usaha Milik Negara.
*) Circular Letter of the State Ministry of State-Owned Enterprises No. SE-07/MBU/2008 dated May 5, 2008 concerning the Implementation of Partnership and Development Program and 
Implementation of Article 74 of Law No. 40 of 2007 concerning Limited Liability Companies, with the latest amendment No. PER-02/MBU/04/2020 dated April 7, 2020 concerning the Partnership 
and Community Development Program of SOEs. 
**) The assessment of GCG implementation uses the method as referred to in the Copy of the Decree of the Secretary of the Ministry of SOEs No. SK-16/S.MBU/2012 dated June 6, 2012 
concerning Assessment and Evaluation Indicators/Parameters of the Implementation of Good Corporate Governance in SOEs.
***) Excellent Performance Assessment Criteria (KPKU) based on the circular letter of the Minister of SOEs No. S-08/S.MBU/2013 dated January 16, 2013 concerning Submission of Guidelines 
for Determining KPIs and Criteria for Excellent Performance Assessment (KPKU) to SOEs.
****) Rating of the Company’s Soundness based on the Decree of the Minister of SOEs No. KEP-100/MBU/2002 concerning Financial Health Level Assessment of SOEs.
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Performa 2020
2020 Performance

Jumlah Saham
Perumnas merupakan perusahaan yang berbentuk perusahaan 
umum dan tidak terbagi atas saham dengan kepemilikan 100% 
atau seluruhnya oleh Pemerintah Republik Indonesia. 

Informasi tentang Perdagangan Saham dan 
Kepemilikan Saham oleh Publik
Hingga 31 Desember 2020 Perumnas tidak pernah melakukan 
Penawaran Umum Saham Perdana dan tidak memperdagangkan 
sahamnya kepada publik. Dengan demikian, tidak terdapat 
informasi terkait perdagangan saham yang memuat kapitalisasi 
pasar berdasarkan harga pada Bursa Efek tempat saham 
dicatatkan; harga saham tertinggi, terendah, dan penutupan 
berdasarkan harga pada Bursa Efek tempat saham dicatatkan; 
volume perdagangan saham pada Bursa Efek tempat saham 
dicatatkan; dan informasi dalam bentuk grafik yang memuat 
paling kurang harga penutupan berdasarkan harga pada Bursa 
Efek tempat saham dicatatkan dan volume perdagangan saham 
pada Bursa Efek tempat saham dicatatkan. untuk setiap masa 
triwulan dalam 2 (dua) tahun buku terakhir; termasuk penghentian 
sementara perdagangan saham dalam 2 (dua) tahun terakhir.

Informasi tentang Aksi Korporasi
Di sepanjang tahun 2020, Perumnas tidak melakukan 
aksi korporasi seperti aksi pemecahan saham (stock split), 
penggabungan saham (reverse stock), saham bonus, maupun 
penurunan nilai nominal saham.

Dividen Saham
Di tahun 2020, Perumnas tidak melakukan pembagian dividen 
saham untuk hasil usaha tahun buku 2019, adalah sebagai 
berikut:

Dividen Saham
Share Dividends

2020
(untuk Dividen Saham 

Tahun Buku 2019)
(for Share Dividend of 

2019 Fiscal Year)

2019
(untuk Dividen Saham 

Tahun Buku 2018)
(for Share Dividend of 

2018 Fiscal Year)

Laba Tahun Berjalan yang Dapat Diatribusikan kepada Pemilik Entitas Induk (Rp-
juta)
Profit (Loss) for the Year Attributable to Owners of the Parent Entity (IDR-million)

- 305.829

Jumlah Dividen yang Dibagikan (Rp-juta)
Total Dividends Distributed (IDR-million)

- 61.165

Dividen Kas per Saham (Rp)
Cash Dividend per Share (IDR)

- -

Rasio Pembagian Dividen (%)
Dividend Payout Ratio (%)

- 20,00%

Tanggal Pengumuman
Announcement Date

- 14 Juni 2019
June 14, 2019

Number of Shares
Perumnas is Public Corporation (Perum) and has not issued any 
shares to the public with 100% ownership or solely owned by 
the Government of the Republic of Indonesia.

Information on Share Trading and Public Ownership 
of Shares
Until December 31, 2020 the Company has never conducted 
Initial Public Offering of shares and does not trade its shares to 
the public. Therefore, there is no information related to share 
trading which contains market capitalization based on the price 
at the Stock Exchange where the shares are listed; the highest, 
lowest, and closing share price based on the price on the Stock 
Exchange where the shares are listed; the volume of share 
trading at the Stock Exchange where the shares are listed; and 
information in graphic form containing at least the closing price 
based on the price on the Stock Exchange where the shares 
are listed and the trading volume of the shares on the Stock 
Exchange where the shares are listed. for each quarter within 
the last 2 (two) fiscal years; including temporary suspension of 
trading in shares for the past 2 (two) years.

Information on Corporate Actions
Throughout 2020, the Company did not perform corporate 
action as stock split, reverse stock, bonus shares, or a decrease 
in the nominal value of shares.

Share Dividends
In 2020, the Company has not conducted distribution of share 
dividends for the Company’s 2019, is as follows:

IkhtISaR Saham
sHaRe HIgHlIgHts
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Dividen Saham
Share Dividends

2020
(untuk Dividen Saham 

Tahun Buku 2019)
(for Share Dividend of 

2019 Fiscal Year)

2019
(untuk Dividen Saham 

Tahun Buku 2018)
(for Share Dividend of 

2018 Fiscal Year)

Tanggal Pembayaran
Payment Date

- 12 Juli 2019
14 Agustus 2019
12 September 2019 
11 Oktober 2019
July 12, 2019
August 14, 2019
September 12, 2019
October 11, 2019

InfORmaSI tentang OBLIgaSI, 
Sukuk atau OBLIgaSI kOnVeRSI

INfORmatION ON BONDs, sUKUK OR CONVeRtIBle BONDs 

Hingga 31 Desember 2020, Perumnas tidak melakukan 
pencatatan obligasi, sukuk atau obligasi konversi, maupun 
pencatatan efek lainnya. Dengan demikian, tidak terdapat 
informasi terkait jumlah obligasi/sukuk/obligasi konversi yang 
beredar (outstanding), tingkat bunga/imbalan, tanggal jatuh 
tempo, dan peringkat obligasi/sukuk.

Until December 31, 2020, the Company did not conduct listing 
of bonds, sukuk or convertible bonds, nor any other listing of 
securities. Therefore, there has been no information regarding 
the number of bonds/sukuk/convertible bonds in circulation 
(outstanding), interest/return rates, maturity dates, and bond/
sukuk ratings.

InfORmaSI tentang SumBeR 
PenDanaan LaInnya

INfORmatION ON OtHeR sOURCes Of fUNDINg

Perumnas memanfaatkan instrumen keuangan lainnya untuk 
memperkuat permodalan melalui penerbitan Medium 
Term Notes (MTN) dan Surat Utang Jangka Panjang (SUJP). 
Sebagaimana uraian pada tabel berikut ini: 

The Company utilized other financial instruments to strengthen 
its capital through the issuance of Medium Term Notes (MTN) 
and Long-Term Notes (SUJP). As described in the following table:
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Performa 2020
2020 Performance

Jenis Seri
Type Series

Nominal
(Rp-juta)
Nominal

(IDR-
million)

Tanggal 
Penerbitan

Issuance 
date

Jangka 
Waktu
Period

Jatuh Tempo
Due date

Tingkat 
Suku 

Bunga 
per 

Tahun
Interest 
Rate per 

Year

Peringkat
Rating

Status
Status

MTN II Perum Perumnas Tahun 
2016
MTN II Perum Perumnas in 2016

230.000 4 Agustus 
2016
August 4, 
2016

5 Tahun
5 Years

4 Agustus 
2021
August 4, 
2021

11,00% idBBB+ 
(PEFINDO)

Aktif
Active

MTN III Perum Perumnas Tahun 
2016
MTN III Perum Perumnas in 
2016

150.000 22 Juli 2016
July 22, 
2016

5 Tahun
5 Years

22 Juli 2021
July 22, 2021

11,00% idBBB+ 
(PEFINDO)

Aktif
Active

MTN IV Perum Perumnas Tahun 
2016 Seri A
MTN IV Series A Perum 
Perumnas in 2016

45.000 8 September 
2016
September 
8, 2016

5 Tahun
5 Years

8 September 
2021
September 8, 
2021

10,50% idBBB+ 
(PEFINDO)

Aktif
Active

MTN I Perum Perumnas Tahun 
2017 Seri A
MTN I Series A Perum 
Perumnas in 2017

200.000 25 April 
2017
April 25, 
2017

3 Tahun 3 Hari
3 Years 3 Days

28 April 2020
April 28, 2020

9,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN I Perum Perumnas Tahun 
2017 Seri B
MTN I  Series B Perum 
Perumnas in 2017

100.000 25 April 
2017
April 25, 
2017

5 Tahun 1 Hari
5 Years 1 Day

26 April 2022
April 26, 2022

10,25% idBBB+ 
(PEFINDO)

Aktif
Active

MTN III Perum Perumnas Tahun 
2018 Seri A
MTN III Series A Perum 
Perumnas in 2018

235.000 10 
Desember 
2018
December 
10, 2018

3 Tahun
3 Years

10 Desember 
2021
December 10, 
2021

10,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN III Perum Perumnas Tahun 
2018 Seri B
MTN III Series B Perum 
Perumnas in 2018

65.000 10 
Desember 
2018
December 
10, 2018

5 Tahun
5 Years

10 Desember 
2023
December 10, 
2023

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN I Perum Perumnas Tahun 
2019
MTN I Perum Perumnas in 2019

150.000 18 Maret 
2019
March 18, 
2019

5 Tahun
5 Years

18 Maret 2024
March 18, 
2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN II Perum Perumnas Tahun 
2019
MTN II Perum Perumnas in 2019

200.000 29 Januari 
2019
January 29, 
2019

1 Tahun
1 Year

31 Januari 
2020
January 31, 
2020

8,83% idBBB+ 
(PEFINDO)

Aktif
Active

MTN III Perum Perumnas Tahun 
2019
MTN III Perum Perumnas in 
2019

155.000 27 Februari 
2019
February 27, 
2019

5 Tahun
5 Years

27 Februari 
2024
February 27, 
2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN IV Perum Perumnas Tahun 
2019
MTN IV Perum Perumnas in 
2019

200.000 5 April 2019
April 5, 2019

5 Tahun
5 Years

5 April 2024
April 5, 2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active
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Jenis Seri
Type Series

Nominal
(Rp-juta)
Nominal

(IDR-
million)

Tanggal 
Penerbitan

Issuance 
date

Jangka 
Waktu
Period

Jatuh Tempo
Due date

Tingkat 
Suku 

Bunga 
per 

Tahun
Interest 
Rate per 

Year

Peringkat
Rating

Status
Status

MTN V Perum Perumnas Tahun 
2019 Seri A
MTN V Series A Perum 
Perumnas in 2019

50.000 30 April 
2019
April 30, 
2019

3 Tahun
3 Years

30 April 2022
April 30, 2022

10,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN V Perum Perumnas Tahun 
2019 Seri B
MTN V Series B Perum 
Perumnas in 2019

150.000 30 April 
2019
April 30, 
2019

5 Tahun
5 Years

30 April 2024
April 30, 2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN VI Perum Perumnas Tahun 
2019 Seri A
MTN VI Series A Perum 
Perumnas in 2019

105.000 30 Juli 2019
July 30, 
2019

5 Tahun
5 Years

30 Juli 2024
July 30, 2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN VII Perum Perumnas Tahun 
2019 Seri A
MTN VII Series A Perum 
Perumnas in 2019

175.000  4 Juli 2019
July 4, 2019

1 Tahun
1 Year

8 Juli 2020
July 8, 2020

8,83% Non-Rating Aktif
Active

MTN VII Perum Perumnas Tahun 
2019 Seri B
MTN VII Series B Perum 
Perumnas in 2019

75.000 9 Juli 2019
July 9, 2019

1 Tahun
1 Year

13 Juli 2020
July 13, 2020

8,83% Non-Rating Aktif
Active

MTN VIII Perum Perumnas 
Tahun 2019 
MTN VIII Perum Perumnas in 
2019

300.000 16 Juli 2019
July 16, 
2019

5 Tahun
5 Years

16 Juli 2024
July 16, 2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN IX Perum Perumnas Tahun 
2019 
MTN IX Perum Perumnas in 
2019

300.000 20 
Desember 
2019
December 
20, 2019

5 Tahun
5 Years

20 Desember 
2024
December 20, 
2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN XI Perum Perumnas Tahun 
2019 Seri A
MTN XI Series A Perum 
Perumnas in 2019

150.000 14 
November 
2019
November 
14, 2019

1 Tahun
1 Year

18 November 
2020
November 18, 
2020

8,59% Non-Rating Aktif
Active

MTN XI Perum Perumnas Tahun 
2019 Seri B
MTN XI Series B Perum 
Perumnas in 2019

200.000 26 
November 
2019
November 
26, 2019

1 Tahun
1 Year

30 November 
2020
November 30, 
2020

8,59% Non-Rating Aktif
Active

Surat Utang Jangka Panjang 
Perum Perumnas Seri A
Long Term Notes Series A of 
Perum Perumnas 

200.000 30 
November 
2020
November 
30, 2020

7 Tahun
7 Years

30 November 
2027
November 30, 
2027

6,00% Non-Rating Aktif
Active
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Performa 2020
2020 Performance

kILaS PeRIStIWa 2020
2020 eVeNt HIgHlIgHts

Ja
nuaRI

Ja
nuaRy 

Perum Perumnas turut peduli dan segera tanggap 
untuk memberikan bantuan bagi korban banjir di 
Kota Bekasi. Melalui Departemen PKBL Perumnas, 
bantuan diserahkan secara langsung kepada pihak 
terdampak. Adapun bantuan yang disalurkan 
berupa logistik seperti makanan, susu, handuk, 
dan air mineral dapat tersalurkan dengan baik bagi 
korban terdampak banjir.

The Company showed its concern and quickly 
responded by providing assistance for flood victims 
in Bekasi City. Through its PKBL Department the 
Company handed over the assistance directly to 
the affected victims. The assistance was given in 
the form of logistics such as food, milk, towels and 
mineral water, which was distributed properly to 
victims affected by the flood.

Perumnas dan PT Pegadaian (Persero) telah 
menandatangani Nota Kesepahaman dalam 
rangka Penyediaan Hunian Perumnas. Nota 
ini ditandatangani oleh Direktur Utama Perum 
Perumnas, Bambang Triwibowo bersama Direktur 
Utama PT Pegadaian (Persero), Kuswiyoto. 
Dalam memfasilitasi penyediaan perumahan bagi 
karyawan Pegadaian sebanyak 29 ribu karyawan 
serta untuk membidik potensi nasabahnya sekitar 
lebih dari 13 juta, Perumnas berupaya untuk 
menyediakan rumah terjangkau dan kerja sama 
pembuatan produk dan layanan bersama yang 
bermanfaat di kedua perusahaan.

Perumnas and PT Pegadaian (Persero) signed a 
Memorandum of Understanding for providing 
housing. The memorandum was signed by 
the President Director of Perumnas, Bambang 
Triwibowo, together with the President Director of 
PT Pegadaian (Persero), Kuswiyoto. In facilitating 
the provision of housing for 29 thousand Pegadaian 
employees as well as targeting potential customers 
of around more than 13 million, the Company 
strived to provide affordable housing and 
cooperation in the manufacture of joint products 
and services beneficial to both companies.

Perumnas Berikan Bantuan korban Banjir
Perumnas Provides assistance for flood Victims

3 Januari 2020
January 3, 2020

8 Januari 2020
January 8, 2020

Penandatanganan nota kesepahaman Penyediaan 
hunian Perumnas – Pegadaian
Signing of a memorandum of understanding 
between Perumnas and Pegadaian regarding the 
Provision of housing
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Direktur Pertanahan, Hukum, dan SDM Perum 
Perumnas, Muchlis Abbas bersama dengan 
Direktur Nuffic Neso Indonesia, Peter van Tuijl 
telah menandatangani Nota Kesepahaman Kerja 
Sama di Wisma Perumnas pada 9 Januari 2020. 
Kerja  sama ini berupa pembiayaan beasiswa 
untuk karyawan Perumnas setiap tahunnya. Nuffic 
Neso adalah sebuah organisasi nirlaba untuk kerja 
sama internasional dalam bidang pendidikan yang 
berlokasi di Kedutaan Besar Kerajaan Belanda. 
Dengan adanya kerja sama ini, diharapkan karyawan 
Perumnas dapat mengembangkan potensinya 
dengan berkuliah di Belanda serta mengaplikasikan 
ilmunya untuk Perumnas di masa mendatang.

The Company’s Director of Land, Legal, and Human 
Resources, Muchlis Abbas, together with Director 
of Nuffic Neso Indonesia, Peter van Tuijl, signed a 
Memorandum of Understanding for Cooperation 
at Wisma Perumnas on January 9, 2020. The 
collaboration was in the form of scholarship 
financing for the Company’s employees every 
year. Nuffic Neso is a non-profit organization for 
international cooperation in the field of education 
located at the Embassy of the Kingdom of the 
Netherlands. With the collaboration, the Company 
expected its employees to be able to develop 
their potentials by studying in the Netherlands 
and applying their knowledge for Perumnas in the 
future.

Direktur Utama Perum Perumnas, Bambang 
Triwibowo dan Rektor Universitas Negeri Semarang 
(Unnes) Fathur Rokhman telah menandatangani 
Nota Kesepahaman Bersama pada Kamis, 16 
Januari 2020 di Kampus Unnes Semarang. Kerja 
sama ini berupa penyediaan rumah dosen dan 
tenaga kependidikan yang akan dikembangkan 
oleh Perumnas sebanyak 1.500 unit rumah di 
Ungaran Barat, Kabupaten Semarang dengan 
lahan seluas 16 hektar.

President Director of Perum Perumnas, Bambang 
Triwibowo and Rector of Semarang State University 
(Unnes), Fathur Rokhman, signed a Memorandum 
of Understanding on Thursday, January 16, 2020 at 
Unnes Campus, Semarang. The collaboration was 
in the form of provision of housing for lecturers 
and educational staff, whereas the Company shall 
develop 1,500 housing units in West Ungaran, 
Semarang Regency with an area of 16 hectares.

9 Januari 2020
January 9, 2020

17 Januari 2020
January 17, 2020

Penandatanganan nota kesepahaman terkait 
Beasiswa Co-funding
Signing of a memorandum of understanding 
regarding Co-funding Scholarships

Penandatanganan nota kesepahaman 
Penyediaan hunian Perumnas – unneS
Signing of memorandum of understanding 
between Perumnas - unneS regarding the 
Provision of housing
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Performa 2020
2020 Performance

feBRuaRI

feBRuaRy

Proyek Perumnas Mahata Serpong menggelar 
Customer Gathering yang dihadiri oleh para 
konsumen pada 8 Februari 2020 di Lembur 
Kuring BSD. Acara ini menghadirkan Prita Ghozie, 
Financial Educator & CEO ZAP Finance dan Ari 
Kartika selaku GM Marketing Perum Perumnas. 
Dengan tema “Time to Invest and Give it to Your 
Special Ones”, acara Customer Gathering ini 
dimeriahkan dengan undian special surprise Vespa 
Matic Primavera S 150 I-GET kepada konsumen 
terbaik Mahata Serpong. Acara tersebut turut 
mengundang perbankan pendukung KPA Mahata 
Serpong seperti Bank BRI, Bank BTN Syariah, Bank 
BNI, Indosurya Finance.

The Company’s Mahata Serpong project held 
a Customer Gathering, which was attended by 
customers on February 8, 2020 at Lembur Kuring 
BSD. The event presented Prita Ghozie, Financial 
Educator & CEO of ZAP Finance and Ari Kartika as 
GM Marketing of Perum Perumnas. With the theme 
“Time to Invest and Give it to Your Special Ones”, 
the Customer Gathering event presented a special 
surprise lucky draw of Vespa Matic Primavera S 150 
I-GET for the best customer of Mahata Serpong. 
The event also invited supporting banks for KPA 
Mahata Serpong such as Bank BRI, Bank BTN 
Syariah, Bank BNI, Indosurya Finance.

Perumnas turut serta di ajang Indonesia Property 
Expo (IPEX) 2020 digelar sejak 15-23 Februari 
2020, pada saat pembukaan turut hadir Bapak 
Wakil Presiden Ma’ruf Amin mengunjungi booth 
Perumnas.  Pameran ini diikuti oleh beberapa 
proyek Perumnas baik rumah tapak maupun rumah 
susun di wilayah Jabodetabek.

Perumnas participated in the 2020 Indonesia 
Property Expo (IPEX), which was held from February 
15-23, 2020, at the time of the opening, the Vice 
President Ma’ruf Amin visited the Company’s booth. 
Several of the Company’s projects also participated 
in the exhibition, both for landed houses and flats 
in Jabodetabek area.

Customer gathering mahata Serpong
mahata Serpong Customer gathering

Pameran IPeX
IPeX exhibition

8 februari 2020
february 8, 2020

15 februari 2020
february 15, 2020
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Perumnas menjadi bintang tamu dalam Acara Ngopi BUMN Februari 2020. Acara ini merupakan program kehumasan 
kerja sama antara Kementerian BUMN dengan Forum Humas BUMN serta didukung oleh Forum Wartawan BUMN. 
Direktur Perum Perumnas, Bambang Triwibowo memaparkan strategi Perumnas dalam mengurangi backlog 
penyediaan rumah pada Rabu, 26 Februari 2020 dalam acara Ngopi BUMN. Turut dihadiri oleh Faturrohman selaku 
Kepala Bidang Konstruksi, Sarana & Prasarana Perhubungan 1B Kementerian BUMN.

The Company became a guest star at “Ngopi BUMN” event in February 2020. The event was a collaborative public 
relations program between the Ministry of SOEs and the SOEs Public Relations Forum with the support of SOEs 
Journalists Forum. The Company’s Director, Bambang Triwibowo, explained Perumnas’ strategy in reducing the 
backlog of housing provision on Wednesday, February 26, 2020 at “Ngopi BUMN” event. The event was also attended 
by Faturrohman as Head of Construction, Facilities & Transportation Infrastructure 1B of the Ministry of SOEs.

28 februari 2020
february 28, 2020

Perumnas hadir di acara ngobrol Pagi Seputar Bumn (ngopi Bumn)
Perumnas Joins SOes morning Chat (ngopi Bumn)
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Performa 2020
2020 Performance

maRet
maRCH

Direktur Korporasi dan Pengembangan Bisnis Perum Perumnas, Galih Prahananto baru saja memperoleh penghargaan 
Emerging Industry Leader pada ajang BUMN Performance Excellence Award 2020. Perum Perumnas masuk dalam 
daftar 22 (dua puluh dua) BUMN yang meraih level Emerging Industry Leader pada Assessment 100 BUMN yang 
dilakukan oleh Tim Assessment Forum Ekselen BUMN pada tahun 2019.

The Company’s Director of Corporation and Business Development, Galih Prahananto received the Emerging Industry 
Leader award at the 2020 BUMN Performance Excellence Award. The Company was one of the twenty two SOEs that 
received Emerging Industry Leader level based on the Assessment of 100 SOEs conducted by the Assessment Team 
of Forum Ekselen BUMN in 2019.

4 maret 2020
march 4, 2020

Perumnas terima Penghargaan emerging Industry Leader
Perumnas Receives the emerging Industry Leader award
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aPRIL
aPRIL

Perum Perumnas bersama dengan 17 BUMN lainnya yang tergabung dalam Satgas Bencana BUMN, diinisiasi oleh 
Kementerian BUMN melaksanakan tanggap bencana COVID-19 di wilayah Jakarta Timur. Perumnas juga turut 
membantu area Kota Tangerang Selatan tepatnya di wilayah Stasiun Rawa Buntu. Penyerahan bantuan ini diserahkan 
langsung oleh Departemen PKBL Perumnas sebagai unit yang berkaitan langsung kegiatan sosial masyarakat.

The Company, together with 17 other SOEs, joined SOEs BUMN Disaster Task Force, which was established by 
the Ministry of SOEs to implement the COVID-19 disaster response in the East Jakarta area. Perumnas also helped 
South Tangerang City, namely Rawa Buntu Station area. The handover of assistance was conducted directly by the 
Company’s PKBL Dept. as the unit directly related to community social activities.

3 april 2020
april 3, 2020

Perumnas turut Serta Berikan Bantuan alat Semprot dan Cairan Disinfektan
Perumnas Participates in Providing assistance for Spray tools and Disinfectant fluids
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Performa 2020
2020 Performance

meI
may

Melalui Kementerian BUMN, pada 6 Mei 2020 terjadi pergantian Dewan Pengawas dan Direksi Perum Perumnas. 
Kementerian BUMN memberhentikan dengan hormat Bapak Syarif Burhanuddin, Bapak Andi Zainal Abidin Dulung 
dan Bapak Hary Noegroho Soelistianto sebagai anggota Dewan Pengawas Perumnas dan mengangkat Bapak Rildo 
Ananda Anwar sebagai Ketua Dewan Pengawas; Bambang Riswanda, Achmad Khadafi Munir, Erna Witoelar sebagai 
anggota Dewan Pengawas. Kemudian, dari sisi Direksi Perumnas, Kementerian BUMN memberhentikan dengan 
hormat Bapak Bambang Tri Wibowo sebagai Direktur Utama, Bapak Eko Yuliantoro sebagai Direktur Keuangan, dan 
Bapak Galih Prahananto sebagai Direktur Korporasi dan Pengembangan Bisnis.

Through the Ministry of SOEs, on May 6, 2020, changes were conducted to the Company’s Supervisory Board and 
Board of Directors. The Ministry of SOEs honorably dismissed Syarif Burhanuddin, Andi Zainal Abidin Dulung and 
Hary Noegroho Soelistianto as members of the Company’s Supervisory Board and appointed Rildo Ananda Anwar as 
Chairman of the Supervisory Board; Bambang Riswanda, Achmad Khadafi Munir, Erna Witoelar as members of the 
Supervisory Board. The Ministry of SOEs also honorably dismissed Bambang Tri Wibowo as President Director, Eko 
Yuliantoro as Director of Finance, and Galih Prahananto as Director of Corporation and Business Development.

6 mei 2020
may 6, 2020

Pergantian Dewan Pengawas dan Direksi Perumnas
Changes in the Composition of the Company’s Supervisory Board and Board of Directors
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Dalam upaya mendukung New Normal, Perum Perumnas menggandeng BUMN lain untuk menyalurkan bantuan bagi 
masyarakat terdampak COVID-19. Bantuan yang diberikan berupa Program Posko Masak sebagai wujud kepedulian 
BUMN bagi masyarakat. Bantuan ini telah dilaksanakan sejak 5 Mei 2020 dan akan berlangsung hingga 2 bulan ke 
depan di 10 titik lokasi. Setiap harinya, masing-masing titik akan memperoleh 2.000 porsi.

As an effort to support the New Normal, the Company collaborated with other SOEs to distribute assistance to people 
affected by COVID-19. The assistance provided was in the form of “Posko Masak” Program as a form of SOEs’ care 
for the community. The assistance has been implemented since May 5, 2020 and will last for the next 2 months at 10 
location points. Every day, each location point shall receive 2,000 servings.

3 Juni 2020
June 3, 2020

Perumnas Salurkan Bantuan Berupa Program Posko masak
Perumnas Distributes assistance in the form of “Posko masak” Program
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Ly

Melalui unit PKBL Perumnas mendukung 
pemberdayaan 2.331 UMKM secara kumulatif 
hingga 2020. Salah satu jenis UMKM yang 
diberdayakan selaras dengan core bisnis korporasi 
Perum Perumnas sebagai BUMN di bidang jasa 
infrastruktur adalah pembuatan batu bata, salah 
satu mitra binaan kelompok batu bata terdiri dari 25 
pengrajin di Desa Sukamenak, Garut, Jawa Barat. 
Selain dilakukan penyaluran bantuan pinjaman 
modal, pelaku UMKM tersebut juga diberikan 
pelatihan dan pembinaan secara intens agar bisa 
menjadi UMKM naik kelas.

Through its PKBL unit, the Company supported 
the empowerment of 2,331 MSMEs cumulatively 
until 2020. One type of the empowered MSMEs 
was in line with the Company’s core business of 
infrastructure services, namely manufacturing of 
bricks. One of the Company’s fostered partners, the 
“Batu Bata” group, consisting of 25 craftsmen in the 
Sukamenak Village, Garut, West Java. In addition 
to the distribution of capital loan assistance, these 
MSMEs were also provided with intense training 
and coaching to enable them in upgrading their 
class.

Perum Perumnas telah menandatangani Perjanjian 
Kerja Sama dengan Jamdatun (Jaksa Agung Muda 
Bidang Perdata dan Tata Usaha Negara) pada Rabu, 
8 Juli 2020 untuk pemberian bantuan hukum baik 
yang dilakukan secara litigasi maupun non-litigasi. 
Penandatanganan PKS dengan Jamdatun dilakukan 
dalam rangka penanganan masalah hukum bidang 
perdata dan tata usaha negara.

Perum Perumnas has signed a Cooperation 
Agreement with Jamdatun (Junior Attorney 
General for Civil and State Administration) on 
Wednesday, July 8, 2020 for the provision of legal 
assistance, both litigation and non-litigation. The 
signing of Cooperation Agreement with Jamdatun 
was carried out for handling legal issues in the civil 
and state administration sector.

Perumnas Bantu Pemberdayaan Ribuan umkm
Perumnas empowers thousands of mSmes

kerja Sama Perumnas dengan Jamdatun
Cooperation between Perumnas and Jamdatun

3 Juli 2020
July 3, 2020

8 Juli 2020
July 8, 2020
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Di masa pandemi ini, Perumnas menyelenggarakan acara HUT secara virtual  dengan tema Membangun Hunian untuk 
Indonesia.  Acara HUT ini dimeriahkan dengan sharing session yang menggugah karyawan Perumnas dengan tema 
”Cerdas Mengatur Keuangan di kala Pandemi Covid”.  Selain itu dilakukan branding proyek menggunakan nama 
“Samesta” untuk meningkatkan citra korporasi.

During the pandemic, the Company held a virtual anniversary event with the theme Developing Houses for Indonesia. 
The anniversary event presented a sharing session to inspire Company’s employees with the theme “Smart in 
Managing Finances During the Covid Pandemic”. In addition, the project branding was carried out using the name 
“Samesta” to enhance the corporate image.

18 Juli 2020
July 18, 2020

hut Perumnas ke-46
Perumnas 46th anniversary
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aguStuS

aUgUst

Wujud kepedulian BUMN untuk membantu meringankan masyarakat yang terdampak akibat wabah COVID-19 
khususnya di NTB, dilakukan penyaluran 5.000 paket sembako. Selain itu, Perumnas beserta BUMN lainnya membentuk 
dapur umum untuk menyediakan makanan saji di area Jakarta Timur.

As a manifestation of SOEs concern to help alleviate people affected by the COVID-19 outbreak, especially in NTB, 
5,000 basic food packages was distributed. Moreover, the Company and other SOEs have established  public kitchens 
to provide food in the East Jakarta area.

6 agustus 2020
august 6, 2020

Bersama Pt Pengembangan Pariwisata Indonesia dan Pt asabri, Perumnas Salurkan 5.000 Paket Sembako di ntB
together with Pt Pengembangan Pariwisata Indonesia and Pt asabri, Perumnas Distributes 5,000 Basic food 
Packages in ntB
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SePtemBeR

SePtemBeR

Telah dilakukan penandatanganan kerja sama 
antara Perum Perumnas dengan PT Pratama 
Bangun Perkasa berupa kerja sama penjualan 
bulksales di Cluster Ciremai Samesta Dramaga 
Bogor sebanyak 598 unit rumah.

The signing of a collaboration between Perum 
Perumnas and PT Pratama Bangun Perkasa in the 
form of bulksales collaboration at  Ciremai Cluster 
of Samesta Dramaga Bogor, totaling 598 housing 
units.

Perumnas telah berhasil mendapatkan 
penghargaan Gold Winner untuk Social Economy 
Contribution dari 2nd BUMN Brand Awards 2020 
yang diselenggarakan oleh Iconomics.

Perumnas received the Gold Winner award for 
Social Economy Contribution from the 2nd BUMN 
Brand Awards 2020 organized by Iconomics.

10 September 2020
September 10, 2020

28 September 2020
September 28, 2020

Perjanjian kerja Sama Perum Perumnas dengan 
Pt Pratama Bangun Perkasa
Cooperation agreement between Perum 
Perumnas and Pt Pratama Bangun Perkasa

Perumnas Raih Penghargaan
Perumnas Receives an award
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BeR

OCtOBeR 

Pada 13 Oktober dilakukan penggantian Direktur 
Pemasaran Perum Perumnas oleh Kementerian 
BUMN, sebelumnya dijabat oleh Ibu Anna Kunti 
Pratiwi.  Pada hari ini digantikan oleh Ibu Tambok 
P. Setyawati.

On October 13, the Company’s Director of 
Marketing was replaced by the Ministry of SOEs, 
from previously held by Anna Kunti Pratiwi, to 
Tambok P. Setyawati.

Perumnas resmi meluncurkan core values baru 
yaitu AKHLAK (Amanah, Kompeten, Harmonis, 
Loyal, Adaptif, Kolaboratif), disosialisasikan 
secara serentak melalui virtual di acara Launching 
AKHLAK. Core values ini bagian dari penyelarasan 
budaya Perumnas dengan nilai-nilai yang telah 
ditetapkan oleh Kementerian BUMN.

The Company officially launched new core values, 
namely AKHLAK (Amanah/Trustworthy, Competent, 
Harmonious, Loyal, Adaptive, Collaborative), which 
was socialized simultaneously and virtually through 
the AKHLAK Launching event. These core values 
were part of the alignment of the Company’s 
culture with the values set by the Ministry of SOEs.

Pergantian Direktur Pemasaran
Change of the Company’s Director of marketing

13 Oktober 2020
October 13, 2020

15 Oktober 2020
October 15, 2020

Launching Internalisasi akhlak Bumn Perum 
Perumnas
Launching of the Internalization of morals for 
State-Owned enterprises (SOes) Perum Perumnas
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Perumnas hadir di SMF Griya Expo 2020. Di masa 
pandemi ini, penjualan dan pameran pun tetap 
harus dilakukan, salah satunya melalui virtual, 
sehingga mempermudah konsumen untuk memilih 
rumah tanpa ada kekhawatiran, karena bisa 
berinteraksi melalui website.

The Company attended the SMF Griya Expo 
2020. During the pandemic, sales and exhibitions 
should still be continued, one of which through 
virtual event, which made it easier for consumers 
to choose a house without any worries, since they 
could still interact through the website.

Acara NGODING merupakan rangkaian penerapan 
internalisasi budaya AKHLAK, kali ini seri Adaptif 
menghadirkan narasumber Direktur Pemasaran, 
Ibu Tambok P. Setyawati dan bagian pemasaran 
proyek Samesta Mahata Serpong. Acara ini pun 
digelar secara virtual melalui Zoom dan dihadiri 
oleh karyawan Perumnas sebagai peserta.

The NGODING event is a series of internal 
implementation for AKHLAK cultural internalization. 
This time the Adaptive series presented the 
Company’s Director of Marketing, Tambok P. 
Setyawati, and the marketing division of the 
Samesta Mahata Serpong project. The event was 
also held virtually through Zoom and attended by 
Perumnas employees as participants.

15 Oktober 2020
October 15, 2020

16 Oktober 2020
October 16, 2020

Pameran Virtual
Virtual exhibition

ngODIng (ngobrol Bareng Direksi in the 
morning) akhLak Perumnas – Seri adaptif
ngODIng (Chat with the Directors in the 
morning) akhLak Perumnas - adaptive Series
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Dilakukan kunjungan kerja oleh Kementerian 
BUMN dan Direksi Perumnas di Proyek Samesta 
Dramaga dalam rangka meningkatkan kinerja 
dan kualitas produk BUMN di bidang konstruksi 
dan perumahan. Proyek Samesta Dramaga dipilih 
sebagai salah satu proyek yang dikunjungi karena 
sebagai salah satu proyek strategis Perumnas 
rumah tapak yang pembangunannya menggunakan 
teknologi precast.

Work visit was carried out by the Ministry of SOEs 
and the Company’s Board of Directors at the 
Samesta Dramaga Project in order to improve the 
performance and quality of SOEs products in the 
construction and housing sectors. The Samesta 
Dramaga project was chosen as one of the projects 
visited due to its status as one of the Company’s 
landed house strategic projects which used precast 
technology in its construction.

Kali ini Perumnas melakukan upaya pemberdayaan 
UMKM berkelanjutan melalui penyaluran pinjaman 
modal ke kelompok Betonisasi di Sukabumi. UMKM 
ini dipilih karena memiliki usaha yang selaras 
dengan core bisnis Perumnas dan diharapkan 
dapat mendorong UMKM yang terdampak akibat 
pandemi sehingga bisa mendukung pemerintah 
dalam pemulihan ekonomi negara.

Perumnas conducted efforts to empower 
sustainable MSMEs by disbursing capital loans 
to “Betonisasi” group in Sukabumi. The MSME’s 
group was chosen due to its line of business, which 
was aligned with the Company’s core business 
and expected to encourage MSMEs affected by 
the pandemic to enable them in supporting the 
Government in the economic recovery.

kunjungan kerja kementerian Bumn
Work Visit of the ministry of SOes

17 Oktober 2020
October 17, 2020

27 Oktober 2020
October 27, 2020

Perumnas kembangkan Program Berkelanjutan 
umkm di Sukabumi
Perumnas Develops Sustainable mSme Program in 
Sukabumi
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Perumnas berhasil mendapatkan penghargaan 
Community Development Terbaik – Corporate 
Marketing BUMN pada ajang BUMN Branding & 
Marketing Award 8th 2020 yang diselenggarakan 
oleh BUMN Track & ARRBEY Consulting. 
Penghargaan ini diterima langsung oleh Direktur 
Pemasaran Perumnas, Ibu Tambok P. Setyawati.

Perumnas was awarded the Best Community 
Development - Corporate Marketing BUMN at 
the 8th 2020 BUMN Branding & Marketing Award 
organized by BUMN Track & ARRBEY Consulting. 
The award was received directly by the Director of 
Marketing, Tambok P. Setyawati.

Acara NGODING seri Loyal sebagai bagian dari 
pengenalan dan pemantapan core value AKHLAK 
kali ini diisi oleh narasumber Direktur Keuangan, 
Bapak Muhammad Hanugroho dan perwakilan 
dari Divisi Manajemen Risiko. Bersama milenial 
Perumnas, acara ini diadakan melalui Zoom dengan 
peserta adalah karyawan Perumnas.

The NGODING Loyal series event as part of the 
introduction and strengthening of AKHLAK’s 
core values, presented the Company’s Director 
of Finance, Muhammad Hanugroho and 
representatives from the Risk Management 
Division. Together with Perumnas millennials, the 
event was held through Zoom with the Company’s 
employees as participants.

5 november 2020
november 5, 2020

27 november 2020
november 27, 2020

Penghargaan Perumnas di Penghujung tahun 2020
Perumnas award at the end of 2020

ngODIng (ngobrol Bareng Direksi in the 
morning) akhLak Perumnas – Seri Loyal
ngODIng (Chat with the Directors in the 
morning) akhLak Perumnas - Loyal Series

nOVemBeR

nOVemBeR
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DeSemBeR

DeCemBeR

Kunjungan kerja yang dilakukan kali ini ke proyek Perumnas Samesta Dramaga dan Samesta Mahata Margonda. 
Dewas Perumnas sangat mengapresiasi atas segala pencapaian yang diperoleh Perum Perumnas dan berharap ke 
seluruh jajaran Direksi dan karyawan untuk meningkatkan kerja keras dan kerja sama dalam menghadapi tantangan.

The work visit was made to the Company’s Samesta Dramaga and Samesta Mahata Margonda projects. The Company’s 
Supervisory Board greatly appreciated all the achievements obtained by Perum Perumnas and hoped that all levels of 
the Board of Directors and employees would increase their hard work and cooperation in facing challenges.

18 Desember 2020
December 18, 2020

Penghujung tahun Dewas Direksi melakukan kunjungan kerja Proyek Perumnas
at the end of the year, the Supervisory Board of the Board of Directors Conducted Work Visit to Perumnas Projects
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Pandemi COVID-19 yang merebak di sepanjang 

tahun 2020, secara tidak langsung cukup 
berdampak terhadap kinerja Perusahaan. 

Namun, segenap Insan Perusahaan 
yang senantiasa berkomitmen untuk 

memberikan kinerja terbaiknya, terbukti 
mampu memberikan hasil yang optimal 
dengan pencapaian kinerja Perusahaan 
yang cukup baik di tengah kondisi yang 
penuh ketidakpastian akibat pandemi.

The COVID-19 pandemic that spread throughout 
2020 had an indirect impact on the Company’s 

performance. However, all of the Company’s 
personnel who were always committed to providing 

their best performance have proven to be able to 
provide optimal results through the Company’s good 

performance achievement amid the conditions 
full of uncertainties due to the pandemic.

Grand Sentraland
Karawang
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Rildo Ananda Anwar
Ketua Dewan Pengawas

Chairman of the Supervisory Board
Periode Jabatan: 2020-2025, Periode Pertama

Term of Office: 2020-2025, First Period

LaPORaN DEWaN PENGaWaS
SUPERVISORY BOARD REPORT



53

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Dewan Pengawas selalu memberikan arahan kepada Direksi agar senantiasa 
fokus dalam melakukan pengelolaan yang prudent. Adapun terkait inisiatif 
strategis yang dijalankan Direksi di tahun 2020, Dewan Pengawas menilai telah 
sejalan dengan rencana yang ditetapkan dalam RKAP 2020.

The Supervisory Board consistently provides direction to the Board of Directors to always 
focus on conducting prudent management. As for the strategic initiatives carried out by 
the Board of Directors in 2020, the Supervisory Board considers it to be in accordance 
with the plan determined in the Company’s 2020 Work Plan and Budget.

“ “

Para Pemegang Saham dan Pemangku Kepentingan 
yang Terhormat,
Puji syukur kami panjatkan ke hadirat Tuhan Yang Maha Esa 
yang telah melimpahkan rahmat dan karunia-Nya kepada 
kita semua, sehingga Perum Perumnas bisa melewati tahun 
2020 yang penuh dengan tantangan. Dalam menjalankan 
fungsi strategisnya, Dewan Pengawas telah melakukan tugas 
pengawasan dan pemberian nasihat kepada Direksi dengan 
itikad baik, bertanggung jawab dan penuh kehati-hatian demi 
kepentingan Perusahaan. Fokus pengawasan dan pemberian 
nasihat oleh Dewan Pengawas dalam tahun 2020 meliputi 
perencanaan dan pelaksanaan Rencana Kerja dan Anggaran 
Perusahaan (RKAP), tindak lanjut dan rekomendasi atas 
keputusan Rapat Pembahasan Bersama (RPB), penerapan Tata 
Kelola Perusahaan yang Baik, efektivitas sistem pengendalian 
internal dan penerapan budaya Perusahaan serta pelaksanaan 
ketentuan perundang-undangan yang berlaku.

Ulasan Makro Ekonomi
Dewan Pengawas menyadari bahwa kegiatan usaha Perusahaan 
secara tidak langsung cukup dipengaruhi oleh kondisi 
perekonomian dan industri, yang juga menjadi salah satu dasar 
pertimbangan Dewan Pengawas dalam melakukan penilaian atas 
Kinerja Direksi. Pada tahun 2020, seluruh dunia menghadapi 
krisis luar biasa yang belum pernah dialami sebelumnya 
seiring dengan merebaknya pandemi Corona Virus Disease 
2019 (COVID-19) di hampir seluruh negara di dunia. Pandemi 
COVID-19 ini, tidak hanya menimbulkan krisis kesehatan dan 
kemanusiaan yang besar, namun juga menimbulkan krisis 
ekonomi di hampir seluruh negara di dunia.

Dalam laporan World Economic Outlook Januari 2021, 
International Monetary Fund (IMF) memperkirakan perekonomian 
global tahun 2020 akan mengalami kontraksi sebesar 3,5%. 
Pelemahan signifikan aktivitas ekonomi global dipengaruhi oleh 
kebijakan lockdown atau pembatasan mobilitas masyarakat untuk 
meredam penyebaran virus yang mengakibatkan terhentinya 
aktivitas ekonomi secara tiba-tiba di berbagai negara.

Dear Distinguished Shareholders and Stakeholders,

We express our gratitude to God Almighty who has bestowed 
His grace and gifts on all of us, so that the Company can pass 
the year 2020 which was full of challenges. In conducting the 
strategic function, the Supervisory Board has carried out the 
duties of supervising and providing advice to the Board of 
Directors in good faith, responsibility and prudence for the 
benefit of the Company. The focus on supervision and providing 
advice by the Supervisory Board in 2020 includes planning and 
implementing the Company’s Work Plan and Budget (RKAP), 
follow-up and recommendations on the decisions of the Joint 
Discussion Meeting (JDM), implementation of Good Corporate 
Governance, effectiveness of the internal control system and 
implementation of corporate culture and the implementation 
of applicable laws and regulations.

Macro-Economic Review
The Supervisory Board realizes that the Company’s business 
activities are indirectly influenced by the economic and industrial 
conditions, which are also one of the basic considerations for the 
Supervisory Board in assessing the Performance of the Board 
of Directors. In 2020, with the outbreak of the Corona Virus 
Disease 2019 (COVID-19) pandemic in almost all countries in 
the world, the entire world was facing an extraordinary crisis that 
has never been experienced before. The COVID-19 pandemic 
has not only caused a major health and humanitarian crisis, but 
also economic crisis in almost all countries in the world.

In January 2021 World Economic Outlook report, the 
International Monetary Fund (IMF) estimated that the global 
economy in 2020 would experience contraction by 3.5%. The 
significant weakening of global economic activity was influenced 
by the lockdown policy or restriction on people’s mobility to 
reduce the spread of the virus, resulting in the sudden cessation 
of economic activities in various countries.
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Sementara itu, kebijakan Pembatasan Sosial Berskala Besar 
(PSBB) atau pembatasan mobilitas masyarakat yang ditetapkan 
oleh Pemerintah di hampir seluruh daerah di Indonesia 
untuk memutus mata rantai penyebaran Virus Corona, pada 
awalnya cukup berdampak terhadap kinerja Perusahaan. 
Namun, segenap Insan Perusahaan senantiasa berkomitmen 
untuk memberikan kinerja terbaiknya. Di mana secara umum, 
kinerja Perusahaan di sepanjang tahun 2020 masih mampu 
membukukan pencapaian yang cukup baik di tengah kondisi 
ekonomi yang cenderung menurun akibat pandemi COVID-19. 
Dengan mempertimbangkan kondisi perekonomian baik global 
maupun nasional, Dewan Pengawas memberikan apresiasi 
atas upaya Direksi untuk tetap memperkuat eksistensi dan 
mempertahankan kinerja positif Perusahaan di tengah kondisi 
yang sangat menantang di tahun 2020.

Pandangan Dewan Pengawas atas Kinerja Direksi

Tahun 2020 menjadi tantangan tersendiri bagi Perusahaan, di 
mana sejak memasuki kuartal II-2020, perekonomian Indonesia 
mengalami penurunan akibat dampak pandemi COVID-19. 
Dewan Pengawas dapat memahami tantangan yang dihadapi 
Perusahaan tersebut. Namun, Dewan Pengawas cukup 
mengapresiasi berbagai inisiatif strategis yang diambil Direksi, 
dengan pencapaian kinerja yang dibukukan Perusahaan di tahun 
2020.

Penilaian atas kinerja Direksi yang dilakukan Dewan Pengawas 
didasarkan pada arahan pemegang saham yang tertuang 
melalui forum Rapat Pembahasan Bersama (RPB), berdasarkan 
pada pencapaian target kinerja yang telah dibuat sebelumnya. 
Berdasarkan pencapaian yang berhasil dibukukan Perusahaan di 
tahun 2020, Dewan Pengawas menilai Direksi telah menjalankan 
tugas dan tanggung jawabnya dalam mengelola Perusahaan 
dengan baik, mengingat situasi tahun 2020 yang penuh 
ketidakpastian di tengah pandemi COVID-19.

Dewan Pengawas melakukan penilaian terhadap kinerja 
Direksi yang meliputi aspek operasional, keuangan dan aspek 
lainnya yang berkaitan erat bagi keberlanjutan kegiatan usaha 
Perusahaan. Dasar penilaian Dewan Pengawas terhadap kinerja 
Direksi tentunya tidak terlepas dari tingkat keberhasilan Direksi 
dalam merealisasikan Key Performance Indicator maupun RKAP 
Perumnas tahun 2020 seperti yang direncanakan pada awal 
tahun. 

Dewan Pengawas menilai bahwa Direksi telah berupaya untuk 
tetap menjaga stabilitas Perusahaan serta menjaga kepercayaan 
para pemangku kepentingan di tengah kondisi yang penuh 
tantangan di tahun 2020. Secara umum, Dewan Pengawas 
berpendapat, pada tahun 2020 Direksi telah melaksanakan tugas 
kepengurusan Perusahaan dengan sangat baik. Hal tersebut 
terlihat dari kinerja Perusahaan di tahun 2020, yang mampu 
membukukan kinerja secara optimal.

In the meantime, the policy of Large-Scale Social Restriction 
(PSBB) or restrictions on community mobility set by the 
Government in almost all regions in Indonesia to break the chain 
of the spread of the Corona virus, initially had quite an impact on 
the Company’s performance. But all of the Company’s personnel 
were always committed to providing the best performance. In 
general, the Company’s performance throughout 2020 was 
still able to record relatively good achievement in the midst of 
economic conditions that tended to decline due to the COVID-19 
pandemic. Considering both global and national economic 
conditions, the Supervisory Board appreciates the efforts of the 
Board of Directors to continue in reinforcing the existence and 
maintain the Company’s positive performance in the midst of 
a very challenging condition in 2020.

View of the Supervisory Board on the Performance 
of the Board of Directors
Year 2020 was a challenge for the Company, in which since 
entering the second quarter of 2020, the Indonesian economy 
experienced a decline due to the impact of the COVID-19 
pandemic. The Supervisory Board understood the challenges 
faced by the Company. However, the Supervisory Board quite 
appreciates the various strategic initiatives taken by the Board 
of Directors, with the performance achievement recorded by 
the Company in 2020.

Assessment of the performance of the Board of Directors 
conducted by the Supervisory Board was based on the direction 
of the shareholders as stated in the Joint Discussion Meeting 
(JDM) forum, based on the achievement of the performance 
targets made previously. Based on the achievement recorded by 
the Company in 2020, the Supervisory Board considers the Board 
of Directors to have performed their duties and responsibilities 
in managing the Company properly, given the uncertain year 
2020 situation in the midst of the COVID-19 pandemic.

The Supervisory Board evaluated the performance of the Board 
of Directors which included operational, financial and other 
aspects closely related to the sustainability of the Company’s 
business activities. The basis for the Supervisory Board’s 
assessment of the performance of the Board of Directors was 
certainly inseparable from the level of success of the Board 
of Directors in realizing the Key Performance Indicators and 
the Company’s 2020 Work Plan ad Budget as planned at the 
beginning of the year.

The Supervisory Board considers that the Board of Directors 
has made efforts to maintain the stability of the Company and 
maintain the trust of the stakeholders in the midst of challenging 
conditions in 2020. In general, the Supervisory Board views 
that in year 2020, the Board of Directors has carried out the 
management duties very well. This could be seen from the 
Company’s performance in 2020, which was able to record 
optimal performance.
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Pengawasan terhadap Implementasi Kebijakan 
dan Strategi Tahun 2020
Sebagaimana yang diamanatkan dalam peraturan dan 
perundang-undangan yang berlaku, khususnya Undang-Undang 
No. 11 Tahun 2020 tentang Cipta Kerja. Dewan Pengawas 
merupakan organ perusahaan yang bertugas melakukan 
pengawasan secara umum dan/atau khusus sesuai dengan 
anggaran dasar serta memberi nasihat kepada Direksi. Dewan 
Pengawas senantiasa terlibat dan dilibatkan dalam setiap 
penyusunan target tahunan Perusahaan, juga turut memberikan 
saran dan masukannya dalam penetapan rencana dan target yang 
dimuat dalam Rencana Kerja dan Anggaran Perusahaan (RKAP) 
yang disusun pada awal tahun dengan mempertimbangkan 
asumsi-asumsi internal dan eksternal yang dianggap memiliki 
pengaruh signifikan terhadap kelangsungan usaha Perusahaan.

Dalam rangka menjalankan operasional Perusahaan selama 
tahun 2020, Dewan Pengawas selalu memberikan arahan kepada 
Direksi agar senantiasa fokus dalam melakukan pengelolaan 
yang prudent. Adapun terkait inisiatif strategis yang dijalankan 
Direksi di tahun 2020, Dewan Pengawas menilai telah sejalan 
dengan rencana yang ditetapkan dalam RKAP 2020.

Berdasarkan pengawasan yang telah dilakukan Dewan Pengawas 
baik melalui pembahasan dengan Direksi terkait kinerja 
Perusahaan, maupun dengan turun langsung ke lapangan, 
Dewan Pengawas menilai, Perusahaan telah menjalankan 
bisnisnya sesuai dengan rencana kerja tahunan, visi dan misi serta 
arahan strategis dari Pemegang Saham. Melalui pengamatan 
cermat terhadap kondisi makro ekonomi, perubahan lingkungan 
usaha serta perubahan perilaku dan kebutuhan konsumen, 
Perusahaan cukup mampu beradaptasi dan menerapkan strategi 
yang relevan sesuai perkembangan terkini. Hal tersebut selaras 
dengan Kenaikan Peringkat Perum Perumnas menjadi idBBB- 
yang sebelumnya idCCC yang dikeluarkan Pefindo di tahun 
2020. Ini merupakan parameter bahwa manajemen Perumnas 
senantiasa menyiapkan alternatif langkah yang strategis untuk 
dapat memacu kinerja korporasi lebih baik lagi. 

Dewan Pengawas secara proaktif meninjau dan memonitor 
implementasi kebijakan dan strategi yang ditetapkan pada 
awal tahun bersama Direksi, pada pengelolaan Perusahaan. 
Setiap periode tertentu, Dewan Pengawas senantiasa melakukan 
review atas performa Perusahaan. Sesuai dengan RKAP 2020, 
terdapat sejumlah inisiatif strategis yang dijalankan Direksi. 
Dewan Pengawas akan terus memantau progres dan kendala-
kendala yang dihadapi dalam merealisasikan target inisiatif 
strategis tersebut. 

Supervision on the Implementation of 2020 Policy 
and Strategy
As mandated in the applicable laws and regulations, specifically 
in Law No. 11 of 2020 concerning Job Creation. The Supervisory 
Board is the Company’s organ in charge of conducting general 
and/or specific supervision in accordance with the articles of 
association and providing advice to the Board of Directors. The 
Supervisory Board is always and get involved in every preparation 
of the Company’s annual targets, and also provide advice and 
input in setting the plans and targets contained in the Company’s 
Work Plan and Budget, which is prepared at the beginning of 
the year, taking into account internal and external assumptions 
considered having a significant influence on the Company’s 
business continuity.

In order to conduct the Company’s operations in 2020, the 
Supervisory Board always provided direction to the Board 
of Directors to consistently focus on carrying out prudent 
management. As for the strategic initiatives carried out by the 
Board of Directors in 2020, the Supervisory Board considered 
that these initiatives have already been in line with the plan set 
out in the Company’s 2020 Work Plan and Budget.

Based on the supervision that has been carried out by the 
Supervisory Board, either through discussions with the Board 
of Directors regarding the Company’s performance, or by visiting 
directly to the field, the Supervisory Board considers that the 
Company has performed the business in accordance with the 
annual work plan, vision and mission as well as the strategic 
direction from the Shareholders. Through careful observation of 
macroeconomic conditions, changes in the business environment 
as well as changes in consumer behavior and needs, the 
Company was relatively capable of adapting and implementing 
relevant strategies according to the latest developments. This 
was in line with the increase in the rating of Perum Perumnas 
to idBBB- previously idCCC issued by Pefindo in 2020. This 
was a parameter that the Company’s management has always 
prepared alternative strategic steps to be able to encourage 
better corporate performance.

The Supervisory Board proactively reviews and monitors the 
implementation of policies and strategies in managing the 
Company, established at the beginning of the year together with 
the Board of Directors. In every certain period, the Supervisory 
Board always reviews the Company’s performance. In accordance 
with the Company’s 2020 Work Plan and Budget, there were 
a number of strategic initiatives carried out by the Board of 
Directors. The Supervisory Board shall continue to monitor 
the progress and challenges faced in realizing the strategic 
initiative targets.
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Hubungan Kerja dan Frekuensi Pemberian Nasihat 
kepada Direksi
Dewan Pengawas selalu berupaya untuk melaksanakan tanggung 
jawabnya dengan memberikan saran dan rekomendasi yang 
konstruktif dan solutif kepada Direksi, dalam melakukan 
pengelolaan Perusahaan. Satu hal yang selalu ditekankan 
Dewan Pengawas kepada Direksi adalah untuk senantiasa 
mengedepankan aspek kepatuhan dan prinsip-prinsip Good 
Corporate Governance (GCG). Dewan Pengawas senantiasa 
menjalin hubungan kerja yang sangat baik dengan Direksi dan 
mengedepankan prinsip saling menghormati wewenang masing-
masing pihak. 

Dewan Pengawas secara rutin mengadakan pertemuan dengan 
Direksi untuk membahas berbagai hal terkait pengelolaan 
Perusahaan yang dijalankan oleh Direksi dalam forum rapat 
gabungan. Dalam forum tersebut, Dewan Pengawas dapat 
meminta penjelasan dari Direksi mengenai pencapaian kinerja 
Perusahaan dan berbagai kendala yang dihadapi. Dewan 
Pengawas juga senantiasa menyampaikan pandangan dan 
memberikan nasihat kepada Direksi mengenai hal tersebut. 
Dewan Pengawas melakukan pengawasan terhadap implementasi 
strategi yang dijalankan Direksi dengan senantiasa menempatkan 
pengawasan atas implementasi strategi Perusahaan sebagai 
salah satu prioritas. 

Sepanjang tahun 2020, Dewan Pengawas telah melaksanakan 
rapat gabungan dengan mengundang Direksi sebanyak 12 (dua 
belas) kali, dengan tingkat kehadiran Dewan Pengawas dalam 
rapat secara keseluruhan adalah 99,02%. Selain forum rapat 
gabungan, Dewan Pengawas juga mengadakan rapat dengan 
organ pendukung, yaitu Komite Audit, Komite Perencanaan 
dan Pemantauan Risiko, Komite Organisasi dan Sumber Daya 
Manusia, dengan mengundang Direktorat dan Divisi terkait 
untuk membahas bidang-bidang yang menjadi tanggung jawab 
masing-masing Komite.

Pandangan atas Prospek Usaha yang Disusun oleh 
Direksi
Direksi telah menyusun RKAP 2021 dan telah mendapat 
persetujuan dari Dewan Pengawas, di mana Direksi tetap 
memastikan kegiatan operasional Perusahaan dijalankan 
dengan menjaga protokol kesehatan. Secara garis besar, Dewan 
Pengawas berpandangan bahwa prospek usaha yang telah 
disusun oleh Direksi sebagaimana yang tertuang dalam rencana 
kerja Perusahaan untuk tahun 2021, sudah cukup baik dan selaras 
dengan arah serta tujuan Perusahaan baik dalam jangka pendek 
maupun jangka panjang. Dewan Pengawas menilai prospek 
usaha yang disusun Direksi, telah mempertimbangkan asumsi-
asumsi dalam makro ekonomi global dan nasional pada masa 
mendatang.

Work Relationship and Frequency of the Provision 
of Advice to the Board of Directors
The Supervisory Board always strives to conduct the 
responsibilities by providing constructive and sensible 
suggestions and recommendations to the Board of Directors, 
in managing the Company. One thing that the Supervisory 
Board always emphasizes to the Board of Directors is to always 
prioritize the aspect of compliance and the principles of Good 
Corporate Governance (GCG). The Supervisory Board always 
maintains a very good working relationship with the Board of 
Directors and prioritizes the principle of mutual respect for the 
authority of each party.

The Supervisory Board regularly holds meetings with the 
Board of Directors to discuss various matters related to the 
management of the Company as carried out by the Board of 
Directors in a joint meeting forum. In the forum, the Supervisory 
Board may request an explanation from the Board of Directors 
regarding the achievement of the Company’s performance 
and the various obstacles faced. The Supervisory Board also 
continuously expresses views and provides advice to the Board 
of Directors on this matter. The Supervisory Board supervises the 
implementation of the strategy as carried out by the Board of 
Directors by always placing supervision on the implementation 
of the Company’s strategy as one of the priorities.

Throughout 2020, the Supervisory Board has held joint meetings 
by inviting the Board of Directors 12 (twelve) times, with the 
attendance level of the Supervisory Board in the overall meetings 
at 99.02%. In addition to the joint meeting forum, the Supervisory 
Board also held meetings with the supporting organs, namely 
the Audit Committee, Planning and Risk Monitoring Committee, 
Organizational and Human Resources Committee, by inviting 
the relevant Directorates and Divisions to discuss the areas of 
responsibility of each Committee.

Perspective on the Company’s Business Outlook 
Developed by the Board of Directors
The Board of Directors has prepared the Company’s 2021 Work 
Plan and Budget and has received approval from the Supervisory 
Board, in which the Board of Directors continued to ensure 
that the Company’s operational activities were carried out by 
maintaining the health protocols. In general, the Supervisory 
Board viewed that the business outlook prepared by the Board 
of Directors as stated in the Company’s 2021 Work Plan to be 
relatively good and in line with the direction and objectives of 
the Company, both in the short and long term. The Supervisory 
Board assessed that the business outlook prepared by the Board 
of Directors have taken into account the assumptions in the 
global and national macro economy in the future.
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Dewan Pengawas memandang bahwa tahun 2021 akan menjadi 
tahun yang penuh tantangan terutama di tengah hantaman 
pandemi COVID-19. Namun, Dewan Pengawas berkeyakinan 
tantangan ini akan mampu dilalui dengan penuh rasa optimisme. 
Dengan semangat baru yang ditumbuhkan dalam tubuh 
Perumnas, Dewan Pengawas yakin bahwa Perusahaan akan 
terus melaju dalam rangka menuju ke arah masa depan yang 
lebih cerah. 

Dewan Pengawas berpendapat bahwa tahun 2021 akan menjadi 
tahun optimis bagi Perumnas. Hal ini tercermin dari beberapa 
target yang telah disusun oleh Direksi dan telah disetujui oleh 
Dewan Pengawas. Dewan Pengawas berharap agar segenap 
Insan Perusahaan senantiasa bersinergi untuk mencapai tujuan 
yang terbaik dan berkomitmen untuk terus membangun nilai 
usaha serta proses bisnis yang sehat dan transformasi usaha 
berkelanjutan. 

Dalam pandangan Dewan Pengawas, target-target dan langkah 
strategis yang ditetapkan Direksi pada RKAP 2021 merupakan 
target yang realisitis dan sangat mungkin untuk direalisasikan. 
Demikian juga dengan strategi yang akan dijalankan, telah sejalan 
dengan rencana jangka menengah dan panjang Perusahaan. 
Untuk itu, Dewan Pengawas sepenuhnya mendukung dan 
senantiasa akan memberikan dukungan agar target-target 
tersebut dapat tercapai dengan baik.

Peran Dewan Pengawas dalam Pengelolaan 
Whistleblowing System (WBS) 
Perusahaan telah memiliki sistem pelaporan pelanggaran atau 
Whistleblowing System (WBS) sebagai mekanisme pencegahan 
terjadinya fraud di lingkup Perusahaan. Keberadaan WBS 
merupakan bagian dari komitmen Perusahaan untuk menjadikan 
prinsip GCG sebagai landasan dari setiap aspek operasional 
Perusahaan. Dewan Pengawas senantiasa berperan dalam hal 
pengawasan implementasi Whistleblowing System (WBS) di 
lingkungan Perusahaan. Salah satunya adalah memastikan bahwa 
sosialisasi WBS berjalan dengan baik di lingkup Perusahaan. 

Dewan Pengawas melalui Komite Audit, senantiasa melaksanakan 
tanggung jawab pengawasan atas proses pelaporan dan proses 
pemantauan kepatuhan terhadap hukum dan peraturan yang 
berlaku di lingkup Perusahaan. Dewan Pengawas menilai 
penyelenggaraan Sistem Pelaporan Pelanggaran di Perusahaan 
telah dijalankan dengan cukup baik, hal tersebut tercermin 
dengan tidak terdapatnya laporan dugaan pelanggaran yang 
dilakukan oleh Insan Perusahaan yang disampaikan melalui 
mekanisme Whistleblowing System. 

Whistleblowing System merupakan sistem yang mengelola 
pengaduan/penyingkapan mengenai perilaku melawan hukum, 
perbuatan tidak etis/tidak semestinya secara rahasia, anonim dan 
mandiri yang digunakan untuk mengoptimalkan peran serta Insan 
Perumnas dan pihak lainnya dalam mengungkapkan pelanggaran 

The Supervisory Board views that 2021 would be a year full of 
challenges, especially in the midst of the COVID-19 pandemic. 
However, the Supervisory Board believes that this challenge 
would be overcome with a sense of optimism. With the new 
spirit instilled in the Company, the Supervisory Board is confident 
that the Company would continue to advance in order to move 
towards a brighter future.

The Supervisory Board believes that 2021 will be an optimistic 
year for the Company. This was reflected in several targets 
prepared by the Board of Directors and which have been 
approved by the Supervisory Board. The Supervisory Board 
hopes that all of the Company’s personnel would always work 
together to achieve the best objectives and committed to 
continue building the business values and  healthy business 
processes as well as sustainable business transformation.

The Supervisory Board views that the targets and strategic steps 
set by the Board of Directors in the Company’s 2021 Work 
Plan and Budget to be realistic targets and very likely to be 
realized. Likewise, the strategy to be implemented is in line 
with the Company’s medium and long term plans. Therefore, 
the Supervisory Board fully supports and would always provide 
support in order to achieve these targets properly.

Role of Supervisory Board in Managing 
Whistleblowing System (WBS)
The Company already has established a violation reporting 
system or Whistleblowing System (WBS) as a fraud prevention 
mechanism within the Company. The presence of WBS is part 
of the Company’s commitment to make GCG principles as 
the basis of every aspect of the Company’s operations. The 
Supervisory Board always performs a role in supervising the 
implementation of the Whistleblowing System (WBS) within the 
Company. One of them is ensuring that the WBS socialization 
runs well in the Company.

The Supervisory Board, through the Audit Committee, always 
implements the supervisory responsibility for the reporting 
process and the process of monitoring compliance with prevailing 
laws and regulations within the Company. The Supervisory Board 
considers that the implementation of the Violation Reporting 
System in the Company has been carried out relatively well. 
This has been reflected in the absence of reports of alleged 
violations committed by the Company’s Personnel submitted 
through the Whistleblowing System mechanism.

Whistleblowing System is a system that manages complaints/
disclosures regarding unlawful behavior, unethical/undue acts in 
a confidential, anonymous and independent manner that is used 
to optimize the participation of Perumnas personnel and other 
parties in disclosing violations that occur within the Company. 
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yang terjadi di lingkungan Perumnas. Sosialisasi WBS di internal 
Perumnas disampaikan melalui berbagai media seperti buletin 
internal, poster, sosialisasi etika maupun presentasi langsung 
kepada unit kerja terkait. Untuk eksternal, sosialisasi dilakukan 
melalui situs web Perumnas dan pengiriman surat edaran/memo.  

Kebijakan WBS pertama kali diterbitkan pada tahun 2013 melalui 
Surat Keputusan Direksi Perum Perumnas No. DIRUT/722/
KPTS/10/2013 tanggal 1 November 2013 tentang Sistem 
Pelaporan Pelanggaran (Whistleblowing System) Perum Perumnas 
dan Surat Edaran Sekretaris Perusahaan No. SEKPER/167/
II/2014 tanggal 14 Februari 2014 tentang Pemberlakuan Sistem 
Pelaporan Pelanggaran WBS di Lingkungan Perum Perumnas 
beserta Prosedur Pelaksanaan Teknisnya.

Penilaian Kinerja Komite di Bawah Dewan Pengawas

Penilaian kinerja organ dan komite di bawah Dewan Pengawas 
dilakukan baik secara kolegial maupun individual. Penilaian 
dilakukan oleh Dewan Pengawas dengan berdasarkan parameter 
kriteria kelengkapan dan pelaksanaan tugas komite dan 
organ pendukung. Sepanjang tahun 2020, organ dan komite 
di bawah Dewan Pengawas yang terdiri dari Komite Audit, 
Komite Perencanaan dan Pemantauan Risiko, dan Sekretaris 
Dewan Pengawas telah melakukan tugas dan fungsinya dengan 
baik dalam membantu Dewan Pengawas dalam melakukan 
pengawasan terhadap pengelolaan Perusahaan.

Perubahan Komposisi Dewan Pengawas
Di sepanjang tahun 2020 terdapat perubahan jumlah serta 
pergantian susunan keanggotaan Dewan Pengawas Perusahaan. 
Berikut disampaikan kronologi perubahan komposisi dan susunan 
Dewan Pengawas Perumnas yang terjadi di sepanjang 2020:

•	 Komposisi Dewan Pengawas sebelumnya

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Position 
Period

Miftah Faqih Plt. Ketua dan Anggota 
Dewan Pengawas/
Independen
Acting Chairman and 
Member of the Supervisory 
Board/Independent

Keputusan Menteri BUMN No. SK-125/
MBU/7/2017 tanggal 6 Juli 2017 dan
Surat Keputusan Menteri BUMN No. SK-
299/MBU/05/2018 tanggal 4 Mei 2018
Decree of the Minister of SOEs No. SK-125/
MBU/7/2017 dated July 6, 2017 and
Decree of the Minister of SOEs No. SK-299/
MBU/05/2018 dated May 4 2018

2017 - 2022 Ke-2
2nd

Syarif Burhanuddin Anggota Dewan Pengawas
Member of the Supervisory 
Board

Surat Keputusan Menteri BUMN No. SK-234/
MBU/10/2016 tanggal 4 Oktober 2016
Decree of the Minister of SOEs No. SK-234/
MBU/10/2016 dated October 4, 2016

2016 - 2021 Ke-1
1st

WBS socialization within Perumnas is delivered through various 
media such as internal bulletins, posters, ethics socialization and 
direct presentations to related work units. Externally, socialization 
is carried out through the Company’s website and sending a 
circular/memo.

The WBS policy was first issued in 2013 through the Decree of 
the Company’s Board of Directors No. DIRUT/722/KPTS/10/2013 
dated November 1, 2013 concerning Whistleblowing System 
and Circular of Corporate Secretary No. SEKPER/167/II/2014 
dated February 14, 2014 concerning the Implementation of the 
WBS Violation Reporting System within Perum Perumnas and 
its Technical Implementation Procedures.

Performance Assessment of the Committees under 
the Supervisory Board
Performance assessment of organs and committees under 
the Supervisory Board is carried out both collegially and 
individually. The assessment is conducted by the Supervisory 
Board based on the parameters of the criteria for completeness 
and implementation of the Committee’s duties and supporting 
organs. Throughout 2020, the organs and committees under 
the Supervisory Board consisting of the Audit Committee, 
Planning and Risk Monitoring Committee, and the Secretary 
of the Supervisory Board have performed their duties and 
functions well in assisting the Supervisory Board in supervising 
the management of the Company.

Change in the Composition of the Supervisory Board
Throughout 2020, there have been changes in the number and 
composition of the membership of the Company’s Supervisory 
Board. The following is a chronology of changes in the structure 
and composition of the Company’s Supervisory Board that 
occurred throughout 2020:

•	 Previous Composition of the Supervisory Board
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Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Position 
Period

Andi ZA Dulung Anggota Dewan Pengawas
Member of the Supervisory 
Board

Surat Keputusan Menteri BUMN No. SK-246/
MBU/11/2017 tanggal 20 November 2017
Decree of the Minister of SOEs No. SK-246/
MBU/11/2017 dated November 20, 2017

2017 - 2022 Ke-1
1st

Harry Noegroho 
Soelistianto

Anggota Dewan Pengawas
Member of the Supervisory 
Board

Surat Keputusan Menteri BUMN No. SK-246/
MBU/11/2017 tanggal 20 November 2017
Decree of the Minister of SOEs No. SK-246/
MBU/11/2017 dated November 20, 2017

2017 - 2022 Ke-1
1st

•	 Perubahan komposisi Dewan Pengawas per 6 
Mei 2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Position 
Period

Rildo Ananda Anwar Ketua Dewan Pengawas
Chairman of the Supervisory 
Board

Keputusan Menteri BUMN No. SK-141/
MBU/05/2020 tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020

2020 – 2025 Ke-1
1st

Miftah Faqih Anggota Dewan Pengawas 
Independen
Independent Member of the 
Supervisory Board

Keputusan Menteri BUMN No. SK-125/ 
MBU/7/2017 tanggal 6 Juli 2017 
Decree of the Minister of SOEs No. SK-125/ 
MBU/7/2017 dated July 6, 2017 

2017 – 2022 Ke-2
2nd

Erna Witoelar Anggota Dewan Pengawas
Member of the Supervisory 
Board

Keputusan Menteri BUMN No. SK-141/
MBU/05/2020 tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020

2020 – 2025 Ke-1
1st

Bambang Riswanda Anggota Dewan Pengawas
Member of the Supervisory 
Board

Keputusan Menteri BUMN No. SK-141/
MBU/05/2020 tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020

2020 – 2025 Ke-1
1st

Achmad Khadafi Munir Anggota Dewan Pengawas
Member of the Supervisory 
Board

Keputusan Menteri BUMN No. SK-141/
MBU/05/2020 tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020

2020 – 2025 Ke-1
1st

Dengan demikian susunan Dewan Pengawas hingga per 31 
Desember 2020 adalah sebagai berikut:
Ketua Dewan Pengawas : Rildo Ananda Anwar
Anggota Dewan Pengawas : Miftah Faqih
      Erna Witoelar
      Bambang Riswanda
      Achmad Khadafi Munir

•	 Changes in the Composition of the Supervisory 
Board as of May 6, 2020

The composition of the Supervisory Board as of December 31, 
2020 is as follows:
Chairman of the Supervisory Board :Rildo Ananda Anwar
Members of the Supervisory Board: Miftah Faqih
             Erna Witoelar
             Bambang Riswanda
               Achmad Khadafi Munir
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Penutup 
Akhir kata, ijinkan kami menyampaikan apresiasi kepada 
pemegang saham dan pemangku kepentingan atas kepercayaan 
dan dukungan yang diberikan selama ini. Apresiasi dan 
penghargaan terdalam juga kami tujukan kepada segenap 
Direksi, jajaran Manajamen dan seluruh karyawan atas kerja 
keras serta dedikasi dalam upaya pengembangan Perusahaan 
menjadi lebih baik lagi. Kami juga sampaikan apresiasi kepada 
para pelanggan, mitra bisnis maupun pemangku kepenting 
lainnya atas dukungan dan kepercayaan kepada Perusahaan. 

Jakarta, 8 Juli 2021
Jakarta, July 8, 2021

Rildo Ananda Anwar 
Ketua Dewan Pengawas

Chairman of the Supervisory Board

Closing
Finally, allow us to express our appreciation to the shareholders 
and stakeholders for the trust and support given thus far. We 
also would like to extend our deepest appreciation to the entire 
Board of Directors, Management and all employees for their hard 
work and dedication in their efforts to develop the Company 
for the better. We also would like to express our appreciation 
to our customers, business partners and other stakeholders for 
their support and trust in the Company.
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Samesta alonia Kemayoran
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Budi Saddewa Soediro
Direktur Utama

President Director
Periode Jabatan: 2020-2025, Periode Pertama

Term of Office : 2020-2025, First Period

LaPORaN DIREKSI
REPORT OF THE BOARD OF DIRECTORS
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Perumnas secara progresif melaksanakan pengelolaan Sumber Daya 
Manusia (SDM) berdasarkan kebutuhan dan perkembangan industri, dan 
senantiasa berupaya untuk menciptakan SDM yang unggul, loyal dan 
berkompeten di bidangnya.

The Company progressively implements Human Resources (HR) management based 
on the requirements and developments of the industry, and always strives to create 
excellent, loyal and competent human resources in their fields.

“ “

Para Pemegang Saham dan Pemangku Kepentingan 
yang Terhormat, 
Puji dan syukur kami panjatkan kehadirat Tuhan Yang Maha 
Esa, atas rahmat dan karunia yang diberikan sehingga Perum 
Perumnas bisa melalui tahun 2020 dengan capaian yang cukup 
baik, di tengah tekanan ekonomi akibat pandemi Corona 
Virus Disease 2019 (COVID-19). Pencapaian usaha Perumnas 
di tahun 2020, seperti yang tertuang dalam laporan tahunan 
ini, merupakan gambaran dari upaya-upaya inisiasi strategis 
yang telah dilakukan manajemen, yang diharapkan mampu 
memberikan dampak yang positif terhadap kinerja Perumnas 
secara berkelanjutan. Selanjutnya perkenankanlah kami selaku 
Direksi Perumnas untuk menyampaikan pengelolaan Perusahaan 
di tahun buku 2020.

Perspektif Makro Ekonomi dan Segmen Industri 
Pada tahun 2020, kondisi perekonomian dunia dihadapkan 
oleh krisis luar biasa (extraordinary) yang belum pernah dialami 
sebelumnya yang merupakan dampak merebaknya pandemi 
COVID-19 di hampir seluruh negara, tak terkecuali Indonesia. 
Sebelumnya, banyak lembaga dunia yang memprediksi kondisi 
perekonomian di tahun 2020 akan mengalami pertumbuhan 
dibanding tahun 2019, seiring dengan ketegangan perang 
dagang antara Amerika Serikat dan Tiongkok yang mulai mereda 
pada akhir tahun 2019. Prediksi tersebut berubah drastis ketika 
dunia dilanda kepanikan akibat pandemi COVID-19 yang terus 
menyebar dengan sangat cepat ke hampir seluruh negara. 

Hampir seluruh negara di dunia mengalami resesi, termasuk 
Amerika Serikat, Jepang, dan negara-negara di kawasan Uni 
Eropa. Ekonomi Amerika Serikat pada Triwulan II dan III 2020 
mengalami kontraksi, masing-masing sebesar 9,0% dan 2,8% 
(yoy). Ekonomi Jepang pada periode yang sama mengalami 
kontraksi 10,3% dan 5,7% (yoy). Sementara itu di Eropa, ekonomi 
Jerman pada Triwulan II dan III 2020 mengalami kontraksi 
sebesar 11,2% dan 4,0% (yoy) dan ekonomi Perancis mengalami 
kontraksi sebesar 18,9% dan 3,9% (yoy). Resesi ekonomi juga 
dialami negara-negara di kawasan Asia Tenggara.

Dear Distinguished Shareholders and Stakeholders,

Praise and gratitude be to God Almighty, for the grace and 
blessings given that enabled the Company in passing 2020 with 
a relatively good achievement, amidst the economic pressure 
due to the Corona Virus Disease 2019 (COVID-19) pandemic. 
The Company’s business achievement in 2020, as stated in this 
annual report, is an illustration of the strategic initiation efforts 
that carried out by management, which are expected to have a 
positive impact on the Company’s performance in a sustainable 
manner. Next, please allow us the Board of Directors of Perumnas 
to present the Company’s management in 2020 fiscal year.

Macroeconomic Perspective and Industry Segment
In 2020, the world economy faced an unprecedented 
extraordinary crisis, which was the impact of the COVID-19 
pandemic in almost all countries, including Indonesia. Previously, 
many global institutions predicted that economic condition in 
2020 would experience growth compared to 2019, along with 
the trade war tension between the United States and China 
which began to subside at the end of 2019. This prediction 
changed drastically when the world was hit by panic due to the 
COVID-19 pandemic, which continued to spread very rapidly 
to almost all countries.

Almost all countries in the world were in recession, including 
the United States, Japan, and countries in the European Union. 
The United States’ economy in the second and third quarters 
of 2020 contracted by 9.0% and 2.8% (yoy), respectively. The 
Japanese economy in the same period contracted 10.3% and 
5.7% (yoy). Meanwhile in Europe, the German economy in the 
second and third quarters of 2020 contracted by 11.2% and 
4.0% (yoy) and the French economy contracted by 18.9% and 
3.9% (yoy). The economic recession was also experienced by 
countries in the Southeast Asian region. 
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Ekonomi Malaysia terkontraksi sebesar 7,1% dan 2,7% (yoy). 
Ekonomi Thailand terkontraksi sebesar 12,15% dan 6,41% (yoy). 
Ekonomi Filipina terkontraksi sebesar 16,9% dan 11,5% (yoy), 
dan ekonomi Singapura terkontraksi 13,4% dan 5,6% (yoy).

Seperti dikutip dari Kajian Stabilitas Keuangan No. 35 yang dirilis 
oleh Bank Indonesia, di sisi moneter, stimulus dilakukan bank 
sentral di banyak negara dengan melakukan penurunan suku 
bunga kebijakan dan injeksi likuiditas. Pelonggaran moneter 
juga dilakukan dengan kebijakan Quantitative Easing (QE) dalam 
jumlah besar melalui berbagai instrumen, seperti pembelian 
obligasi pemerintah, penurunan Giro Wajib Minimum, dan 
Pandemic Emergency Purchase Programme (PEPP). Di sisi 
fiskal, stimulus dialokasikan oleh otoritas di banyak negara untuk 
memitigasi risiko dampak pandemi COVID-19 dan mendorong 
pemulihan ekonomi. Stimulus fiskal ditempuh antara lain melalui 
peningkatan anggaran kesehatan, peningkatan dan perluasan 
jaring pengaman sosial serta dukungan dunia usaha termasuk 
relaksasi perpajakan, serta penyiapan anggaran program 
pemulihan ekonomi.

Pandemi COVID-19 juga berdampak pada perekonomian 
nasional. Badan Pusat Statistik (BPS) mencatat, ekonomi 
Indonesia tahun 2020 mengalami kontraksi pertumbuhan sebesar 
2,07% (yoy), yang dipengaruhi oleh pelemahan di berbagai 
sektor ekonomi. Perekonomian Indonesia yang mulai kembali 
tumbuh di atas 5% sejak tahun 2016, mengalami kontraksi 
yang cukup dalam di tahun 2020 menjadi minus 2,07% akibat 
merebaknya pandemi COVID-19.

Sejak awal tahun 2020, perekonomian Indonesia tercatat 
mengalami penurunan dibanding tahun sebelumnya. BPS 
mencatat, meski perekonomian Indonesia pada Triwulan 
I-2020 masih tumbuh positif sebesar 2,97% (yoy), namun lebih 
rendah dari Triwulan I-2019 yang sebesar 5,07%. Pandemi 
COVID-19 yang terus menyebar dengan cepat di hampir 
seluruh wilayah Indonesia, mulai terasa dampaknya terhadap 
kondisi perekonomian Indonesia pada Triwulan II-2020 yang 
mengalami kontraksi cukup dalam yakni mencapai minus 5,32% 
(yoy) dibanding Triwulan II-2019 yang mencatat pertumbuhan 
sebesar 5,05%. Kontraksi ini merupakan yang terdalam setelah 
krisis tahun 1998.

Perbaikan ekonomi Indonesia mulai terlihat pada Triwulan III-2020 
dari berkurangnya kontraksi pertumbuhan menjadi 3,49% (yoy) 
dari triwulan sebelumnya. Pertumbuhan ekonomi Indonesia pada 
Triwulan IV-2020 menunjukkan berlanjutnya proses perbaikan 
perekonomian, dengan kontraksi pertumbuhan yang tercatat 
sebesar 2,19% (yoy). Perbaikan ekonomi pada triwulan IV-2020 
ditopang realisasi stimulus dan kontribusi positif sektor eksternal.

Sementara itu, seperti dikutip dari kajian yang dirilis Bank 
Indonesia bertajuk Perkembangan Properti Komersial 

Malaysia’s economy contracted by 7.1% and 2.7% (yoy). 
Thailand’s economy contracted by 12.15% and 6.41% (yoy). 
The Philippines’ economy contracted by 16.9% and 11.5% (yoy), 
and Singapore’s economy contracted by 13.4% and 5.6% (yoy).

As quoted from the Financial Stability Study No. 35 released by 
Bank Indonesia, on the monetary side, central banks in many 
countries have implemented stimulus by reducing policy interest 
rates and injecting liquidity. Monetary relaxation was also carried 
out by a large Quantitative Easing (QE) policy through various 
instruments, such as the purchase of government bonds, a 
reduction in the Minimum Statutory Reserves, and the Pandemic 
Emergency Purchase Program (PEPP). On the fiscal side, stimulus 
was allocated by authorities in many countries to mitigate the 
risk of the impact of the COVID-19 pandemic and encourage 
economic recovery. Fiscal stimulus was pursued, among others, 
by increasing the health budget, increasing and expanding 
social safety nets as well as support from the business sector, 
including tax relaxation, as well as budget preparation for 
economic recovery programs.

The COVID-19 pandemic has also had an impact on the national 
economy. BPS-Statistics Indonesia (BPS) recorded that the 
Indonesian economy in 2020 experienced a 2.07% growth 
contraction (yoy), which was influenced by the weakening in 
various economic sectors. The Indonesian economy, which 
started to grow again above 5% since 2016, experienced a 
deep contraction in 2020 to minus 2.07% due to the outbreak 
of the COVID-19 pandemic.

Since the beginning of 2020, the Indonesian economy has 
recorded a decline compared to the previous year. BPS recorded 
that although the Indonesian economy in the first quarter of 2020 
still grew positively by 2.97% (yoy), but it was lower than the first 
quarter of 2019 which was at 5.07%. The COVID-19 pandemic, 
which continues to spread rapidly in almost all parts of Indonesia, 
has begun to have an impact on Indonesia’s economic condition 
in second quarter of 2020 which experienced a deep contraction, 
reaching minus 5.32% (yoy) compared to second quarter of 
2019, which recorded growth at 5.05%. This contraction is the 
deepest since the 1998 crisis.

Improvement in the Indonesian economy began to be visible 
in third quarter of 2020 from a reduced growth contraction to 
3.49% (yoy) from the previous quarter. Indonesia’s economic 
growth in fourth quarter of 2020 showed a continuing process 
of economic improvement, with a recorded growth contraction 
at 2.19% (yoy). The economic recovery in the fourth quarter of 
2020 was supported by the realization of the stimulus and the 
positive contribution of the external sector.

Meanwhile, as quoted from a study released by Bank Indonesia 
titled Commercial Property Development, it was stated that the 
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menyatakan bahwa pertumbuhan permintaan properti komersial 
pada triwulan IV-2020 menunjukkan indikasi penurunan. Indeks 
Permintaan Properti Komersial tercatat -0,05% (yoy), lebih rendah 
dari 0,05% pada triwulan III 2020 dan 0,52% (yoy) pada triwulan 
IV 2019. Berdasarkan segmen, penurunan terjadi pada kategori 
sewa khususnya segmen perkantoran sewa dan ritel sewa serta 
penurunan pada kategori jual khususnya strata dan lahan industri.

Penurunan tersebut disebabkan oleh permintaan pada 
kategori sewa yang masih mengalami kontraksi, terutama 
karena penurunan permintaan perkantoran sewa dan ritel 
sewa sejalan dengan penerapan Work From Home (WFH) dan 
masih belum normalnya jam operasional pusat perbelanjaan 
akibat pemberlakuan Pembatasan Sosial Berskala Besar (PSBB) 
di triwulan IV 2020. Sementara perlambatan pada kategori 
jual, terutama disebabkan oleh turunnya kinerja permintaan 
perkantoran strata karena pasar yang jenuh dan investor yang 
bersifat wait and see.

Dari sisi pasokan, pertumbuhan pasokan properti komersial 
relatif tetap. Indeks Pasokan Properti Komersial triwulan IV 
2020 tercatat tumbuh 0,00%, stagnan baik dibandingkan 
pertumbuhan pada triwulan III 2020 maupun triwulan IV 2019. 
Pada kategori jual terjadi stagnansi pasokan terutama untuk 
segmen komplek pergudangan, sedangkan pada kategori sewa 
terjadi perlambatan terutama pada segmen convention hall.

Sementara itu, pada kuartal IV 2020, Indeks Harga Properti 
Komersial secara tahunan tumbuh melambat. Secara tahunan, 
Indeks Harga Properti Komersial hanya tumbuh 0,12% (yoy), 
relatif melambat dari kuartal III tahun 2020 yang tercatat sebesar 
0,26% (yoy), maupun di kuartal IV tahun sebelumnya yang 
tercatat sebesar 0,32%. Perlambatan harga tersebut disebabkan 
oleh penurunan pertumbuhan harga properti kategori sewa dan 
perlambatan pertumbuhan harga pada kategori jual. 

Kondisi perekonomian ini tentunya berdampak cukup besar 
terhadap Perusahaan. Kendati demikian, berbekal pengalaman 
panjang dan kapasitas yang dimiliki Perusahaan, Perumnas 
mampu merespon kondisi tersebut dengan cepat, melalui 
langkah-langkah preventif yang salah satunya adalah melakukan 
review atas Rencana Kerja dan Anggaran Perusahaan (RKAP) 
Tahun 2020 agar mampu melewati tantangan ekonomi termasuk 
pengaruh dampak pandemi COVID-19, sehingga Perumnas 
masih tetap eksis di segmen usahanya.

Kendala yang Dihadapi Perusahaan dan Inisiasi 
Kebijakan Strategis
Kondisi yang luar biasa yang terjadi di sepanjang tahun 2020 
akibat pandemi COVID-19, berdampak cukup besar terhadap 
sektor properti. Sebagai salah satu perusahaan yang bergerak 

growth in demand for commercial property in the fourth quarter 
of 2020 showed an indication of a decline. The Commercial 
Property Demand Index was recorded at -0.05% (yoy), lower 
than 0.05% in the third quarter of 2020 and 0.52% (yoy) in the 
fourth quarter of 2019. By segment, the decline occurred in the 
rental category, particularly in the rental office and rental retail 
segments, as well as a decline in the selling category, especially 
for strata and industrial land.

The decline was due to contracting demand in the rental 
category, mainly due to a decline in demand for rental offices and 
retail rentals in line with the implementation of Work From Home 
(WFH) and the non-normal operating hours of shopping centers 
due to the implementation of Large-Scale Social Restrictions 
(PSBB) in the fourth quarter of 2020. Meanwhile, the slowdown in 
the sales category was mainly due to the declining performance 
of strata office demand due to a saturated market and investors 
who preferred to wait and see.

On the supply side, the growth in supply of commercial property 
was relatively steady. The Commercial Property Supply Index for 
the fourth quarter of 2020 recorded a growth at 0.00%, stagnant 
compared to the growth in the third quarter of 2020 and the 
fourth quarter of 2019. In the selling category, there was supply 
stagnation, especially for the warehousing complex segment, 
while in the rental category there was a slowdown, particularly 
in the convention hall segment.

Meanwhile, in the fourth quarter of 2020, the Commercial 
Property Price Index grew slower on an annual basis. On an 
annual basis, the Commercial Property Price Index only grew 
0.12% (yoy), relatively a slow-down from the third quarter of 
2020 which was recorded at 0.26% (yoy), as well as in the fourth 
quarter of the previous year which was recorded at 0.32%. 
The slowdown in prices was due to a decline in property price 
growth in the rental category and a slowdown in price growth 
in the selling category.

This economic condition certainly has a significant impact on 
the Company. However, armed with the long experience and 
capacity of the Company, Perumnas was able to respond to 
these condition swiftly, through preventive measures, one of 
which was to review the Company’s 2020 Work Plan and Budget 
in order to be able to overcome economic challenges, including 
the impact of the COVID-19 pandemic, therefore Perumnas still 
could exist in its business segment.

Obstacles Faced by the Company and Strategic 
Policy Initiation
The extraordinary condition that occurred throughout 2020 
due to the COVID-19 pandemic had a considerable impact on 
the property sector. As a company engaged in the property 
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di bidang properti dan infrastruktur nasional, tantangan utama 
yang dihadapi Perusahaan di tengah masa pandemi COVID-19 
adalah menjaga keberlangsungan usaha ke depan. Di tengah 
upaya tersebut, terdapat beberapa kendala yang dihadapi 
Perusahaan.

Beberapa kendala yang dihadapi oleh Perumnas di tahun 
2020 selama masa pandemi di antaranya kegiatan usaha yang 
terbatas karena PSBB atau pembatasan sosial berskala besar 
(lockdown). Sementara itu, daya beli juga menurun, pertumbuhan 
ekonomi negatif, dan kondisi market yang menurun tajam. 
Protokol COVID-19 (Social Distancing, tanpa tatap muka) juga 
menjadi tantangan tersendiri sehingga masyarakat menghindari 
pertemuan secara face to face.

Kendati demikian, semua tantangan tersebut tak menyurutkan 
semangat Perumnas untuk senantiasa memberikan kinerja yang 
optimal. Salah satu strategic planning Perumnas adalah strategic 
business process yang senantiasa diperbaharui secara berkala 
sesuai dengan perkembangan bisnis properti di Indonesia.  
Secara umum, business process Perumnas dijabarkan ke dalam 
strategic process, core process, dan support process. Integrasi 
business process yang telah diterapkan di Perumnas ini dalam 
rangka meningkatan produktivitas dan efisiensi Perusahaan.

Di tahun 2020, Kebijakan strategis yang diterapkan Perumnas 
tak lepas dari pertimbangan atas kondisi eksternal dan internal 
Perusahaan, serta Rencana Jangka Panjang Perusahaan. Secara 
garis besar, dengan adanya Peraturan Pemerintah (PP) No. 
83 Tahun 2015 tentang Perum Perumnas, lebih mengarahkan 
Perusahaan sebagai pelaksana utama pengembang perumahan 
dan pemukiman rakyat di Indonesia. Secara umum, kebijakan 
strategis yang diterapkan Perusahaan di tahun 2020 di 
antaranya; implementasi pengelolaan pembangunan berbasis 
proyek khususnya proyek highrise building, dan implementasi 
manajemen proyek yang baik dalam pelaksanaan pembangunan 
dan pengembangan kawasan.

Secara umum, inisiatif strategis yang disusun Perusahaan di tahun 
2020 senantiasa mengedepankan prinsip financial sustainability, 
sehingga dapat mengatasi tantangan ekonomi yang diakibatkan 
pandemi COVID-19, diharapkan ke depannya Perusahaan dapat 
tumbuh secara berkesinambungan.

Kinerja Tahun 2020 dan Perbandingannya terhadap 
Target 
Sepanjang tahun 2020 iklim usaha nasional memang dipenuhi 
dengan berbagai tantangan, terutama efek dari pandemi 
COVID-19. Namun hal itu tak menyurutkan kinerja usaha 
Perusahaan yang senantiasa bergerak positif. Segenap 
manajemen berhasil menerapkan strategi dan inisiatif yang tepat 
sehingga Perusahaan berhasil membukukan pencapaian secara 
optimal dan berkelanjutan. Dalam penetapan RKAP, Perumnas 
senantiasa memperkuat fondasi bisnis melalui kebijakan strategis 

and national infrastructure sector, the main challenge faced 
by the Company in the midst of the COVID-19 pandemic was 
maintaining business continuity going forward. In the midst of 
these efforts, the Company faced several obstacles.

Some of the obstacles faced by the Company in 2020 during 
the pandemic include limited business activities due to PSBB or 
large-scale social restrictions (lockdown). Meanwhile, purchasing 
power also declined, economic growth was negative, and market 
condition declined sharply. The COVID-19 protocol (Social 
Distancing, without face to face) was also a challenge in itself 
so that people avoid face to face meeting.

Nevertheless, all these challenges did not reduce the morale of 
Perumnas to always provide optimal performance. One of the 
Company’s strategic planning is the strategic business process, 
updated regularly in accordance with the development of the 
property business in Indonesia. In general, the Company’ 
business processes are elaborated into strategic processes, 
core processes, and support processes. The business process 
integration that has been implemented in Perumnas is to increase 
the Company’s productivity and efficiency.

In 2020, the strategic policies implemented by the Company 
could not be separated from consideration of the Company’s 
external and internal conditions, as well as the Company’s Long 
Term Plan. Generally speaking, with the Government Regulation 
No. 83 of 2015 concerning Perum Perumnas, emphasis of 
direction is more on the Company as the main implementing 
developer of housing and settlements in Indonesia. In general, the 
strategic policies implemented by the Company in 2020 include; 
implementation of project-based development management, 
especially high-rise building projects, and implementation of 
good project management in the implementation of construction 
and area development. 

In general, the strategic initiatives prepared by the Company in 
2020 always prioritized the principle of financial sustainability, 
enabling it to overcome the economic challenges generated 
by the COVID-19 pandemic, with the hope that in the future 
the Company can grow sustainably.

Comparison of the Company’s 2020 Performance 
vs. Target
Throughout 2020 the national business climate was indeed filled 
with various challenges, especially the effects of the COVID-19 
pandemic. However, this did not reduce the Company’s business 
performance which would always move positively. The whole 
management succeeded in implementing the right strategies 
and initiatives that the Company managed to record optimal and 
sustainable achievement. In determining the Company’s Work 
Plan and Budget, the Company continued to strengthen the 
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yang tepat sasaran. Di tahun 2020, Perusahaan merencanakan 
perolehan dari beberapa komponen substansial sebagai tolak 
ukur dalam menilai kinerja Perusahaan. Perbandingan antara 
rencana dan realisasi adalah sebagai berikut:

•	 Persediaan
Per 31 Desember 2020, total Persediaan tercatat sebesar 
Rp4,94 triliun, atau 81,67% dari target. Jumlah tersebut 
mengalami peningkatan 23,27% atau setara dengan 
Rp931,99 miliar dibandingkan tahun 2019 sebesar Rp4,01 
triliun. Kenaikan ini terutama disebabkan adanya peningkatan 
progres fisik di tahun 2020 dan juga adanya adjustment 
terkait accrual prestasi progres pekerjaan dari kontraktor 
yang seharusnya dicatat di akhir tahun.

•	 Pendapatan Bersih
Per 31 Desember 2020, pendapatan bersih Perumnas 
tercatat sebesar Rp694,28 miliar, atau 28,82% dari target. 
Jumlah tersebut naik 15,53% atau setara dengan Rp93,31 
miliar dibandingkan tahun 2019 sebesar Rp600,97 miliar. 
Hal ini dikarenakan adanya penyelesaian progres fisik di 
tahun 2020 sehingga dapat dilakukan BAST yang menjadi 
dasar pengakuan pendapatan. Kenaikan pendapatan 
juga dipengaruhi oleh meningkatnya hasil penjualan dan 
pendapatan jasa dari segmen Rumah Tinggal dan Ruko 
yang tercatat sebesar 38,80% atau setara dengan Rp112,54 
miliar. Peningkatan penjualan dan pendapatan jasa juga 
dibukukan oleh segmen Unit Apartemen serta segmen 
Pengelolaan Gedung dan Sewa yang masing-masing naik 
sebesar 6,28% dan 2,62%. Di tahun 2020, Perusahaan 
juga mengembangkan segmen usaha baru, yakni segmen 
Konstruksi yang berhasil membukukan penjualan dan 
pendapatan jasa sebesar Rp8,33 miliar.

•	 Laba Bruto
Laba bruto merupakan akumulasi antara pendapatan bersih 
yang dikurangi beban pokok pendapatan. Laba bruto tahun 
2020 tercatat sebesar Rp190,15 miliar, atau 19,87% dari 
target. Jumlah tersebut mengalami penurunan sebesar 
1,08% atau setara dengan Rp2,08 miliar jika dibandingkan 
tahun 2019 sebesar Rp192,24 miliar. Kenaikan pada beban 
pokok pendapatan berpengaruh terhadap penurunan laba 
bruto Perusahaan di tahun 2020 dibanding tahun 2019.

Perbandingan antara target dan pencapaian tersebut menjadi 
salah satu gambaran yang dipertimbangkan dalam penyusunan 
target dan strategi bisnis ke depan. Didukung oleh kapasitas 
serta prospek yang dimiliki, Perusahaan optimis untuk dapat 
meraih kinerja unggul secara berkelanjutan di masa mendatang.

business foundation through right-on-target strategic policies. 
In 2020, the Company planned to acquire several substantial 
components as benchmark in assessing the Company’s 
performance. The comparison between plan and realization 
is as follows:

•	 Inventory
As of December 31, 2020, total inventories were recorded 
at IDR4.94 trillion, or 81.67% of the target. This number 
has increased by 23.27% or equivalent to IDR931.99 billion 
compared to 2019 of IDR4.01 trillion. The increase was 
mainly due to an increase in physical progress in 2020 and 
also an adjustment related to accruals of work progress 
from contractors that should have been recorded at the 
end of the year.

•	 Net income
As of December 31, 2020, the Company’s net income was 
recorded at IDR694.28 billion, or 28.82% of the target. The 
amount increased by 15.53% or equivalent to IDR93.31 
billion compared to 2019 of IDR600.97 billion. This was due 
to the completion of physical progress in 2020 so that BAST 
(handover) could be carried out as the basis for revenue 
recognition. The increase in revenue was also influenced by 
the increase in sales and service income from Residential 
and Shophouse segment, which was recorded at 38.80% 
or equivalent to IDR112.54 billion. The increase in sales 
and service revenue was also recorded by the Apartment 
Unit segment as well as the Building Management and 
Rental segment which increased by 6.28% and 2.62%, 
respectively. In 2020, the Company also developed a new 
business segment, namely the Construction segment which 
managed to record sales and service revenue of IDR8.33 
billion.

•	 Gross	profit
Gross profit is the accumulation of net income subtracted 
by cost of revenue. Gross profit in 2020 was recorded at 
IDR190.15 billion, or 19.87% of the target. The amount 
declined by 1.08% or equivalent to IDR2.08 billion compared 
to 2019 of IDR192.24 billion. The increase in cost of revenue 
has an effect on the decline in the Company’s gross profit 
in 2020 compared to 2019.

The comparison between the target and the achievement is 
one of the views to be considered in the preparation of future 
business targets and strategies. Supported by its capacity and 
prospects, the Company is optimistic to be able to achieve 
superior performance in a sustainable manner in the future.
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Analisis Tentang Prospek Usaha
Pemulihan perekonomian global diprakirakan berlanjut pada 
2021. Seperti dikutip dari Tinjauan Kebijakan Moneter yang 
dirilis Bank Indonesia pada Januari 2021 menjelaskan bahwa, 
aktivitas ekonomi global diprakirakan terus meningkat, didorong 
oleh implementasi vaksinasi COVID-19 di banyak negara serta 
keberlanjutan stimulus kebijakan fiskal dan moneter. Pemulihan 
ekonomi global tersebut ditopang terutama oleh Tiongkok dan 
Amerika Serikat (AS), serta sejumlah negara maju seperti Eropa 
dan Jepang, dan negara berkembang seperti India dan ASEAN. 
Perkembangan tersebut dikonfirmasi oleh kinerja sejumlah 
indikator dini pada Desember 2020 yang terus menunjukkan 
perbaikan ekonomi. 

Selain itu, keyakinan konsumen, terutama di Tiongkok dan 
kawasan Eropa, juga terus membaik, dan keyakinan bisnis di 
banyak negara melanjutkan peningkatan. Perbaikan ekonomi 
global tersebut mendorong berlanjutnya kenaikan volume 
perdagangan dan harga komoditas dunia. Sementara itu, 
ketidakpastian pasar keuangan global diprakirakan menurun 
seiring dengan ekspektasi perbaikan perekonomian global, 
termasuk arah kebijakan fiskal Pemerintah AS yang baru, di 
tengah kondisi likuiditas global yang besar dan suku bunga 
yang tetap rendah. Perkembangan ini kembali mendorong aliran 
modal ke negara berkembang dan menopang penguatan mata 
uang berbagai negara, termasuk Indonesia. 

Pemulihan ekonomi dunia didorong oleh prakiraan 
aktivitas ekonomi global yang terus meningkat, didorong 
oleh implementasi vaksinasi COVID-19 di banyak negara 
serta keberlanjutan stimulus kebijakan fiskal dan moneter. 
Ketersediaan vaksin dorong peningkatan mobilitas dan kegiatan 
ekonomi. Sejumlah negara telah memulai proses vaksinasi, 
antara lain Inggris (6,5% populasi), AS (3,6% populasi), Eropa 
(1,5% populasi), Tiongkok (0,7% penduduk), dan India (mulai 
pertengahan Januari 2021). Tercapainya herd immunity akan 
mendorong mobilitas ke level normal sebelum pandemi hingga 
nantinya dapat mendorong konsumsi, kegiatan produksi, dan 
perdagangan global, tentunya dengan bantuan dari dampak 
stimulus kebijakan untuk menjaga lintasan pemulihan. 

Sementara  itu, pertumbuhan ekonomi domestik yang 
membaik hingga akhir 2020, diprediksi meningkat secara 
bertahap pada 2021. Meski sedikit lebih rendah dari perkiraan 
semula, perkembangan sejumlah indikator pada Desember 
2020 mengindikasikan perbaikan yang terus berlangsung, 
seperti aktivitas ekspor dan impor yang meningkat, Purchasing 
Manager’s Index (PMI) manufaktur yang membaik, serta 
ekspektasi penjualan dan konsumen yang masih tetap baik. 
Program vaksin nasional yang telah dimulai pada awal Januari 
2021 dan disiplin yang tetap dibarengi dengan penerapan 
protokol COVID-19 diharapkan dapat mendukung proses 
pemulihan ekonomi domestik. 

Analysis of Business Outlook
The global economic recovery is predicted to continue in 2021. 
As quoted from the Monetary Policy Review released by Bank 
Indonesia in January 2021, global economic activity is predicted 
to continue to increase, driven by the implementation of the 
COVID-19 vaccination in many countries and the sustainability 
of fiscal and monetary policy stimulus. The global economic 
recovery was supported mainly by China and the United States 
(US), as well as a number of developed countries such as Europe 
and Japan, and developing countries such as India and ASEAN. 
This development was confirmed by the performance of a 
number of early indicators in December 2020 which continued 
to show economic improvement.

In addition, consumer confidence, especially in China and the 
European region, has also continued to improve, and business 
confidence in many countries has continued to improve. 
The improvement in the global economy has encouraged 
continued increase in world trade volume and commodity prices. 
Meanwhile, uncertainty in global financial markets is predicted 
to ease in line with expectation of improvement in the global 
economy, including the direction of the US Government’s new 
fiscal policy, amid condition of large global liquidity and low 
interest rates. These developments have again encouraged 
capital flows to developing countries and have supported the 
strengthening of the currencies of various countries, including 
Indonesia.

The world economic recovery is driven by forecast of increasing 
global economic activities, driven by the implementation of 
the COVID-19 vaccination in many countries as well as the 
sustainability of fiscal and monetary policy stimulus. The 
availability of vaccines encourages increased mobility and 
economic activity. A number of countries have started the 
vaccination process, including the UK (6.5% of the population), 
the US (3.6% of the population), Europe (1.5% of the population), 
China (0.7% of the population), and India (from mid-January 
2021). The achievement of herd immunity will encourage mobility 
to normal levels before the pandemic, thereby further, it can 
promote consumption, production activities, and global trade, 
with the support of policy stimulus to maintain the recovery 
trajectory.

Meanwhile, domestic economic growth that improves until 
the end of 2020 is predicted to gradually increase in 2021. 
Although slightly lower than the initial estimate, developments 
in a number of indicators in December 2020 indicate ongoing 
improvement, such as increasing export and import activities, 
improved Purchasing Manager’s Index (PMI) of manufacturing, 
as well as sales and consumer expectation that remain good. 
The national vaccine program which started in early January 
2021 and discipline that continues to be accompanied by the 
implementation of the COVID-19 protocol are expected to 
support the domestic economic recovery process.
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Selain itu, lima langkah kebijakan juga akan menopang prospek 
tersebut, yakni:
1. Pembukaan sektor-sektor produktif dan aman secara nasional 

maupun di masing-masing daerah;
2. Akselerasi stimulus fiskal;
3. Penyaluran kredit perbankan dari sisi permintaan dan 

penawaran;
4. Berlanjutnya stimulus moneter dan makroprudensial;
5. Percepatan digitalisasi ekonomi dan keuangan, khususnya 

terkait pengembangan UMKM.

Dengan kondisi tersebut, pertumbuhan ekonomi Indonesia 
diprakirakan akan meningkat pada 2021. Neraca Pembayaran 
Indonesia (NPI) diprakirakan tetap baik, sehingga mendukung 
ketahanan sektor eksternal. Nilai tukar Rupiah menguat didukung 
langkah-langkah stabilisasi Bank Indonesia dan berlanjutnya 
aliran masuk modal asing ke pasar keuangan domestik. Inflasi 
2020 tercatat rendah sejalan permintaan yang belum kuat dan 
pasokan yang memadai. 

Sejalan dengan kebijakan moneter dan makroprudensial 
akomodatif yang ditempuh Bank Indonesia, kondisi likuiditas 
tetap longgar, sehingga mendorong suku bunga terus menurun 
dan mendukung pembiayaan perekonomian. Transaksi Sistem 
Pembayaran baik tunai maupun nontunai menunjukkan 
peningkatan sejalan perbaikan ekonomi, disertai dengan 
percepatan digitalisasi ekonomi dan keuangan.

Secara spasial, perbaikan kinerja ekspor didukung oleh kinerja 
positif di sebagian besar wilayah, termasuk wilayah Jawa. Kinerja 
ekspor provinsi di daerah luar Jawa, seperti Sumatera, Bali-Nusa 
Tenggara, dan Sulawesi-Maluku-Papua, dan Kalimantan terus 
mencatat pertumbuhan ekspor yang positif. Perbaikan ekspor 
Sumatera dan Kalimantan terutama ditopang oleh kinerja ekspor 
CPO seiring permintaan dari India, Pakistan, dan Tiongkok yang 
meningkat serta perbaikan harga ekspor. Ekspor wilayah Jawa 
tercatat mulai tumbuh positif pada November 2020 didukung 
kinerja ekspor manufaktur antara lain ekspor alas kaki ke Amerika 
Serikat dan ekspor kendaraan ke ASEAN. Sementara itu, ekspor 
besi baja dan konsentrat tembaga menopang kinerja ekspor 
wilayah Sulawesi, Maluku dan Papua (Sulampua).

Berkaca dari fenomena tersebut, Perumnas senantiasa melakukan 
mitigasi demi menjaga keberlanjutan usaha guna meraih hasil 
yang optimal. Perusahaan telah merancang kebijakan strategis 
terkait menjawab tantangan yang menanti di tahun 2021, sebagai 
berikut:
1. Efisiensi biaya usaha dan operasional;
2. Peningkatan sumber pendanaan;
3. Penurunan beban bunga perusahaan;
4. Pengaturan struktur keuangan dan sistem manajemen risiko;

In addition, five policy measures will also underpin this prospect, 
namely:
1. Opening of productive and safe sectors both nationally 

and in each region;
2. Acceleration of fiscal stimulus;
3. Distribution of bank credit from the demand and supply side;

4. Continuing monetary and macro prudential stimulus;
5. Acceleration of economic and financial digitization, 

particularly related to the development of MSMEs.

Under this condition, Indonesia’s economic growth is predicted 
to accelerate in 2021. Indonesia’s Balance of Payments (BOP) 
is predicted to remain favorable, thus supporting the resilience 
of the external sector. The Rupiah exchange rate strengthened 
supported by Bank Indonesia’s stabilization measures and 
continued inflows of foreign capital into the domestic financial 
market. Inflation in 2020 was recorded at a low level in line with 
weak demand and adequate supply.

In line with the accommodative monetary and macro prudential 
policies adopted by Bank Indonesia, liquidity condition remained 
loose, which pushed interest rates down further and supported 
the economy financing. Payment System transactions, both cash 
and non-cash, have shown an increase in line with economic 
improvement, accompanied by accelerated economic and 
financial digitization.

Spatially, the improvement in export performance was supported 
by positive performance in most regions, including the Java 
region. The export performance of provinces outside Java, 
such as Sumatra, Bali-Nusa Tenggara, Sulawesi-Maluku-Papua, 
and Kalimantan continued to record positive export growth. 
The improvement in exports of Sumatra and Kalimantan was 
mainly supported by the performance of CPO exports in line 
with increasing demand from India, Pakistan and China as well 
as improvement in export prices. Exports from the Java region 
started to grow positively in November 2020, supported by 
the performance of manufacturing exports, including exports 
of footwear to the United States and exports of vehicles to 
ASEAN. Meanwhile, exports of iron steel and copper concentrate 
supported the export performance of the Sulawesi, Maluku and 
Papua (Sulampua) regions.

Reflecting on this phenomenon, the Company always carries 
out mitigation in order to maintain business sustainability and 
to achieve optimal results. The Company has designed strategic 
policies in responding to the challenges which will be faced in 
2021, as follows:
1. Efficiency of business and operational costs;
2. Increased sources of funding;
3. Decline in the Company’s interest expense;
4. Arrangement of financial structure and risk management 

system;
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5. Peningkatan strategi kemitraan (Partnership);
6. Peningkatan kualitas desain dan kelayakan;
7. Efektivitas proses bidang hukum;
8. Efektivitas proses pengadaan;
9. Efektivitas akuisisi lahan;
10. Penguatan struktur biaya proyek & sumber pendanaan 

proyek;
11. Peningkatan standarisasi proses bisnis;
12. Peningkatan pengelolaan organisasi secara prudent;
13. Penguatan tata kelola perusahaan;
14. Peningkatan produktivitas dan kompetensi SDM;
15. Penguatan budaya organisasi;
16. Peningkatan kapabilitas TI dalam mendukung efisiensi dan 

kualitas layanan organisasi;
17. Pengembangan sistem IT terintegrasi yang berkelanjutan.

Pengelolaan SDM dan Pengembangan Sistem 
Teknologi Informasi
Perusahaan senantiasa berkomitmen untuk meningkatkan 
kapasitas, integritas, dan kapabilitas karyawan sebagai salah 
satu aset penting Perumnas. Pengelolaan Sumber Daya 
Manusia (SDM) yang tepat, disertai dengan organisasi yang 
responsif diyakini menjadi faktor yang menentukan keberhasilan 
Perusahaan untuk mencapai kinerja positif secara berkelanjutan. 
Perusahaan secara progresif melaksanakan pengelolaan SDM 
berdasarkan kebutuhan dan perkembangan industri, dan 
senantiasa berupaya untuk menciptakan SDM yang unggul, 
loyal dan berkompeten di bidangnya.

Perumnas meyakini bahwa kompetensi Perusahaan memiliki 
keterkaitan erat dengan kompetensi karyawan di dalamnya, 
karena kompetensi karyawan merupakan cascading dari 
kompetensi Perusahaan. Sampai dengan tahun 2020 untuk 
memperkuat fondasi dari internal Perumnas tak henti mendukung 
perkembangan kompetensi yang dimiliki para pegawai 
melalui pengikutsertaan pegawai dalam berbagai program 
pengembangan.

Kompetensi karyawan Perumnas memiliki 4 pilar utama yaitu: 
Kompetensi Keahlian Umum, Kompetensi Keahlian Bidang, 
Kompetensi Kepemimpinan, dan Kompetensi Inti. Masing- 
masing kompetensi yang terdapat dalam 4 pilar kompetensi 
tersebut terdiri dari 5 tingkat/level yang mengindikasikan 
kebutuhan kompetensi setiap jabatan di Perumnas.

Sementara itu, Perusahaan juga telah melakukan pengembangan 
sistem teknologi informasi (TI) untuk meningkatkan kinerja, 
dan efisiensi atau penghematan baik dari segi waktu maupun 
biaya operasional. Hal tersebut selaras dengan upaya Perumnas 
mewujudkan misi TI yaitu:
1. Menciptakan sistem pelayanan TI yang terintegrasi dan 

berkesinambungan serta mampu menjangkau seluruh aspek 
di Perusahaan;

5. Improved partnership strategy (Partnership);
6. Improved design quality and feasibility;
7. Effectiveness of legal process;
8. Effectiveness of procurement process;
9. Effectiveness of land acquisition;
10. Strengthened project cost structure & project funding 

sources;
11. Improved standardization of business processes;
12. Improved prudent organizational management;
13. Strengthened corporate governance;
14. Increased productivity and competence of human resources;
15. Strengthened organizational culture;
16. Increased IT capabilities in supporting the efficiency and 

quality of organizational services;
17. Continuous development of integrated IT systems.

HR Management and Information Technology 
System Development
The Company is always committed to increasing the capacity, 
integrity, and capability of employees as one of its most 
important assets. Proper management of Human Resources 
(HR), accompanied by a responsive organization is believed 
to be a factor that determines the success of the Company to 
achieve positive performance on an ongoing basis. The company 
progressively implements HR management based on industry 
needs and developments, and always strives to create superior, 
loyal and competent human resources in their fields.

The Company believes that its competency has a close 
relationship with the employees’ competency in it since the 
competency of employees is a cascading of the Company’s 
competency. Until 2020, to strengthen the internal foundation, 
the Company continued to support the development of the 
competencies possessed by employees through employee 
participation in various development programs.

The competency of the Company has 4 main pillars, namely: 
General Expertise Competency, Field Expertise Competency, 
Leadership Competency, and Core Competency. Each 
competency contained in the 4 pillars of competence consists 
of 5 levels which indicate the competency requirements of 
each position.
 
Meanwhile, the Company has also developed information 
technology (IT) systems to improve performance, and efficiency or 
savings in both time and operational costs. This is in accordance 
with the Company’s efforts to implement the IT mission, namely:

1. Creating an integrated and sustainable IT service system 
which is able to reach all aspects of the Company;
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2. Meningkatkan kapabilitas  dan mengoptimalkan pengelolaan 
sumber daya TI, sehingga menghasilkan pelayanan TI yang 
efisien dan berkualitas;

3. TI mampu menjadi enabler untuk optimalisasi proses bisnis 
Perusahaan.

Perkembangan Penerapan Tata Kelola Perusahaan

Perusahaan senantiasa berupaya untuk meningkatkan kinerjanya 
dengan memperbaiki struktur dan kultur Perusahaan serta 
compliance pada praktik terbaik (best practice) berdasarkan 
prinsip-prinsip Good Corporate Governance (GCG) yang meliputi 
Transparency, Accountability, Responsibility, Independency, dan 
Fairness (TARIF). Bagi Perumnas, tujuan praktik GCG terbaik 
tidak hanya sekadar untuk menindaklanjuti Peraturan Menteri 
Negara BUMN No. PER-01/MBU/2011 (serta perubahan pasal 
12 poin 10 pada Peraturan Menteri Negara BUMN No. PER-
09/MBU/2012) tentang Penerapan Praktik GCG pada BUMN 
maupun peraturan sejenis lainnya. Lebih dari itu, penerapan 
GCG harus dilandasi keyakinan bahwa banyak manfaat jangka 
panjang yang dapat dipetik Perumnas, antara lain:
1. Meningkatnya kinerja Perumnas melalui terciptanya proses 

pengambilan keputusan yang lebih baik, meningkatnya 
efisiensi operasional, serta lebih meningkatnya pelayanan 
kepada pemangku kepentingan;

2. Meningkatnya corporate value melalui peningkatan kinerja 
keuangan dan minimalisasi risiko keputusan investasi yang 
mengandung benturan kepentingan;

3. Tercapainya stakeholder satisfaction akibat peningkatan 
corporate value dan dividen Perusahaan;

4. Mengarahkan dan mengendalikan hubungan kerja organ 
Perusahaan;

5. Meningkatkan pertanggungjawaban pengelolaan Perumnas 
kepada pemilik modal dengan tetap memperhatikan 
kepentingan para stakeholders;

6. Menciptakan kejelasan hubungan kerja antara perusahaan 
dengan para stakeholders;

7. Mengarahkan pencapaian visi dan misi Perumnas dan 
meningkatkan profesionalisme sumber daya manusia;

8. Mendorong dan mendukung pengembangan usaha, 
pengelolaan sumber daya perusahaan dan pengelolaan 
risiko secara lebih efektif sehingga dapat meningkatkan 
nilai Perusahaan.

Direksi senantiasa memonitor perkembangan penerapan 
tata kelola perusahaan untuk memastikan penerapan prinsip-
prinsip GCG di lingkup Perusahaan telah diimplementasikan 
sesuai dengan tujuannya. Sebagai entitas usaha, Perusahaan 
memiliki komitmen yang tinggi untuk menerapkan prinsip-
prinsip GCG dengan tujuan untuk menjaga pertumbuhan bisnis 
yang berkesinambungan dalam menghadapi persaingan bisnis 
yang semakin dinamis. Untuk itulah, penerapan GCG menjadi 
bagian dari rencana strategis Perusahaan untuk mewujudkan 
kinerja yang transparan, efisien dan bertanggung jawab 

2. Improving capabilities and optimizing IT resource 
management, resulting in efficient and quality IT services;

3. IT is able to become an enabler for optimizing the Company’s 
business processes.

Development of Corporate Governance 
Implementation
The Company always strives to improve its performance by 
improving the structure and culture of the Company as well 
as compliance with best practices based on the principles of 
Good Corporate Governance (GCG) which include Transparency, 
Accountability, Responsibility, Independence, and Fairness 
(TARIF). For the Company, the objective of GCG best practices 
is not only to adhere to Regulation of the Minister of SOEs No. 
PER-01/MBU/2011 (and amendment to Article 12 item 10 of 
the Regulation of the Minister of SOEs No. PER-09/MBU/2012) 
concerning the Implementation of GCG Practices in SOEs as well 
as similar regulations. Moreover, GCG implementation shall be 
based on the belief in long-term benefits that can be obtained 
by the Company, among others:
1. Improved performance of the Company through better 

decision-making process, improved operational efficiency, 
as well as improved service to stakeholders;

2. Improved corporate values through financial performance 
improvement and risk minimization of investment containing 
conflict of interests;

3. Achievement of stakeholder satisfaction due to the improved 
corporate values and the Company’s dividends;

4. Directing and controlling work relations between the 
Company’s organs;

5. Improving responsibility of the Company’s management to 
the capital owner with consideration of the stakeholders’ 
interests;

6. Establishing clearness of work relations between the 
Company and the stakeholders;

7. Directing the achievement of the Company’ vision and 
mission and improving professionalism of the human capital;

8. Encouraging and supporting business development, the 
Company’s resources management, and more effective risk 
management in order to increase its value.

The Board of Directors continuously monitors the progress of 
the corporate governance implementation to ensure that the 
implementation of GCG principles within the Company has been 
implemented in accordance with its objectives. As a business 
entity, the Company has a high commitment to implementing 
GCG principles with the objective of maintaining sustainable 
business growth to overcome increasingly dynamic business 
competition. For this reason, the implementation of GCG is part 
of the Company’s strategic plan to achieve transparent, efficient 
and responsible performance by increasing the principles of 
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dengan cara meningkatkan prinsip keterbukaan, akuntabilitas, 
pertanggungjawaban, kemandirian, dan kewajaran.

Komitmen Perumnas untuk menjadikan GCG sebagai budaya 
yang ‘memayungi’ seluruh aspek dalam kegiatan usaha meliputi 
seluruh jenjang jabatan, direalisasikan melalui pernyataan 
komitmen Manajemen terhadap penerapan GCG, yang 
dicantumkan dalam Buku Pedoman Tata Kelola Perusahaan 
yang mana telah diperbarui pada Juli 2020.

Perumnas senantiasa melakukan penyempurnaan pelaksanaan 
GCG agar penerapannya dapat terus berjalan dengan baik seiring 
dengan perkembangan yang ada. Dalam menginterpretasikan 
teknis terhadap mekanisme GCG yang terpadu, selain Peraturan 
Menteri Negara BUMN No. PER-01/MBU/2011 (serta perubahan 
pasal 12 poin 10 pada Peraturan Menteri Negara BUMN No. 
PER-09/MBU/2012). Selain itu, Perumnas juga melakukan 
beberapa penyesuaian regulasi yang berlaku. Dari regulasi 
yang berlaku, Perumnas melakukan tafsiran atas muatan yang 
terkandung dalam tiap-tiap regulasi yang bersinggungan dengan 
kegiatan usaha Perumnas, untuk kemudian diinternalisasi dalam 
bentuk-bentuk aturan yang berlaku di internal.

Adapun aturan-aturan yang menjadi referensi pelaksanaan tata 
kelola usaha di Perumnas adalah sebagai berikut:
1. Undang-Undang No. 13 Tahun 1998 tentang Perusahaan 

Umum;
2. Undang-Undang No. 19  Tahun 2003 tentang Badan Usaha 

Milik Negara;
3. Peraturan Pemerintah No. 83 Tahun 2015 tentang Perum 

Perumnas;
4. Keputusan Menteri Badan Usaha Milik Negara No. Kep-101/

MBU/2002 tentang Penyusunan RKAP;

5. Keputusan Menteri Badan Usaha Milik Negara No. Kep-102/
MBU/2002 tentang Penyusunan RJP;

6. Peraturan Menteri Badan Usaha Milik Negara No. PER-01/
MBU/2011 tentang Penerapan tata Kelola Perusahaan yang 
Baik (Good Corporate Governance) pada BUMN;

7. Peraturan Menteri Badan Usaha Milik Negara No. PER-
09/MBU/2012 tentang Perubahan atas Peraturan Menteri 
BUMN No. PER-01/MBU/2011 tentang Penerapan Tata 
Kelola Perusahaan yang Baik (Good Corporate Governance) 
pada BUMN;

8. Peraturan Menteri Badan Usaha Milik Negara No. PER-12/
MBU/2012 tentang Organ Pendukung Dewan Komisaris/
Dewan Pengawas BUMN;

9. Peraturan Menteri Badan Usaha Milik Negara No. PER-
21/MBU/2012 tentang Pedoman Penerapan Akuntabilitas 
Keuangan BUMN;

transparency, accountability, responsibility, independence, and 
fairness.

The Company’s commitment to making GCG as a culture 
that encompasses all aspects of business activities include all 
position levels, which was realized through the statement of the 
Management’s commitment towards GCG implementation as 
stated in the Code of Corporate Governance which has been 
updated in July 2020.

The Company consistently improves the GCG implementation 
thereby it can continue to run well in line with the existing 
developments. Regarding to technical interpretation of the 
integrated GCG mechanism, in addition to Regulation of the 
Minister of SOEs No. PER-01/MBU/2011 (and amendment to 
Article 12 item 10 of the Regulation of the Minister of SOEs 
No. PER-09/MBU/2012), the Company also implements 
several adjustments to the prevailing regulations. Based on 
the applicable regulations, the Company interprets the contents 
of each regulation that relates to its business activities to be 
internalized in the form of internal applicable regulations.

The regulations which serve as reference for corporate 
governance implementation at the Company are as follows:
1. Law No. 13 of 1998 concerning Public Companies;

2. Law No. 19 of 2003 concerning State-Owned Enterprises;

3. Government Regulation No. 83 of 2015 concerning Perum 
Perumnas;

4. Decree of the Minister of State-Owned Enterprises No. 
KEP-101/MBU/2002 concerning Preparation of Corporate 
Work Plan and Budget (RKAP);

5. Decree of the Minister of State-Owned Enterprises No. 
KEP-102/MBU/2002 concerning Preparation of Long-Term 
Plan (RJP);

6. Regulation of the Minister of SOEs No. PER-01/MBU/2011 
concerning Implementation of Good Corporate Governance 
in State-Owned Enterprises;

7. Regulation of the Minister of SOEs No. PER-09/MBU/2012 
concerning Amendment to Regulation of the Minister of 
SOE No. PER-01/MBU/2011 concerning Implementation of 
Good Corporate Governance in State-Owned Enterprises;

8. Regulation of the Minister of State-Owned Enterprises No. 
PER-12/MBU/2012 concerning Supporting Organs of the 
Board of Commissioners/Supervisory Board of State-Owned 
Enterprises;

9. Regulation of the Minister of State-Owned Enterprises 
No. PER-21/MBU/2012 concerning Guidelines for the 
Implementation of Financial Accountability of SOEs;
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10. Peraturan Menteri Badan Usaha Milik Negara No. PER-03/
MBU/2012 tentang Pedoman Pengangkatan Anggota Direksi 
dan Anggota Dewan Komisaris Anak Perusahaan BUMN;

11. Peraturan Menteri Badan Usaha Milik Negara No. PER-
04/MBU/06/2020 tentang Perubahan atas Peraturan 
Menteri BUMN No. PER-03/MBU/2012 tentang Pedoman 
Pengangkatan Anggota Direksi dan Anggota Dewan 
Komisaris Anak Perusahaan BUMN;

12. Peraturan Menteri Badan Usaha Milik Negara No. PER-
02/MBU/2013 tentang Panduan Penyusunan Pengelolaan 
Teknologi lnformasi BUMN;

13. Peraturan Menteri Badan Usaha Milik Negara No. PER-
02/MBU/02/2015 tentang persyaratan  dan  tata  cara  
pengangkatan  dan  pemberhentian  anggota  Dewan 
Komisaris dan Dewan Pengawas BUMN;

14. Peraturan Menteri Badan Usaha Milik Negara No. PER-03/
MBU/02/2015 tentang persyaratan, tata cara pengangkatan 
dan pemberhentian anggota Direksi BUMN;

15. Peraturan Menteri Badan Usaha Milik Negara No. PER-09/
MBU/07/2015 tentang Program Kemitraan dan Program 
Bina Lingkungan BUMN;

16. Peraturan Menteri Badan Usaha Milik Negara No. PER-03-
MBU/12/2016 tentang Perubahan atas Peraturan Menteri 
BUMN No. PER-09/MBU/07/2015 tentang Program 
Kemitraan dan Program Bina Lingkungan BUMN;

17. Peraturan Menteri No. PER-02/MBU/04/2020 tanggal 
02 April 2020 tentang Perubahan Ketiga atas PER-09/
MBU/07/2015 Tentang Program Kemitraan dan Bina 
Lingkungan Badan Usaha Milik Negara.

Pengelolaan Tanggung Jawab Sosial Perusahaan
Bagi Perumnas, CSR merupakan salah satu bagian penting 
dalam pelaksanaan tata kelola perusahaan yang baik (Good 
Corporate Governance/GCG), yang cukup berperan dalam 
menciptakan pembangunan berkelanjutan (Sustainable 
Development Goals/SDG). Perusahaan memiliki komitmen 
kuat terhadap pemeliharaan hubungan yang harmonis dengan 
segenap pemangku kepentingan dan lingkungan sekitar melalui 
pelaksanaan program CSR yang dijalankan dengan mengadaptasi 
prinsip triple bottom lines. Di mana Perusahaan tidak semata 
berfokus pada kepentingan untuk memperoleh laba (profit), 
tetapi juga diseimbangkan dengan pemenuhan kepentingan 
dan kewajiban untuk menjaga kelestarian lingkungan (planet) 
dan mendukung kesejahteraan masyarakat (people).

10.  Regulation of the Minister of State-Owned Enterprises 
No. PER-03/MBU/2012 concerning Guidelines for the 
Appointment of Members of the Board of Directors 
and Members of the Board of Commissioners of SOEs 
Subsidiaries;

11. Regulation of the Minister of State-Owned Enterprises No. 
PER-04/MBU/06/2020 concerning Amendments to the 
Regulation of the Minister of SOEs No. PER-03/MBU/2012 
concerning Guidelines for the Appointment of Members 
of the Board of Directors and Members of the Board of 
Commissioners of SOEs Subsidiaries;

12. Regulation of the Minister of State-Owned Enterprises no. 
PER-02/MBU/2013 concerning Guidelines for the Preparation 
of Information Technology Management of SOEs;

13. Regulation of the Minister of State-Owned Enterprises No. 
PER-02/MBU/02/2015 concerning the Requirements and 
Procedures for the Appointment and Dismissal of Members 
of the Board of Commissioners and Supervisory Board of 
SOEs;

14. Regulation of the Minister of State-Owned Enterprises No. 
PER-03/MBU/02/2015 concerning the Requirements and 
Procedures for the Appointment and Dismissal of Members 
of the Board of Commissioners and Supervisory Board of 
SOEs;

15. Regulation of the Minister of State-Owned Enterprises No. 
PER-09/MBU/07/2015 concerning Partnership Program and 
Community Development Program of SOEs;

16. Regulation of the Minister of State-Owned Enterprises 
No. PER-03-MBU/12/2016 concerning Amendments 
to the Regulation of the Minister of SOEs No. PER-09/
MBU/07/2015 concerning Partnership Program and 
Community Development Program of SOEs;

17. Regulation of the Minister of State-Owned Enterprises No. 
PER-02/MBU/04/2020 dated April 2, 2020 concerning the 
Third Amendment to PER-09/MBU/07/2015 concerning 
Partnership and Community Development Program of State-
Owned Enterprises.

Corporate Social Responsibility Management
For the Company, CSR is an important part in the implementation 
of good corporate governance (GCG), which performs 
fairly important role in creating sustainable development 
(Sustainable Development Goals/SDG). The Company has a 
strong commitment to maintaining harmonious relationships 
with all stakeholders and the surrounding environment through 
the implementation of CSR programs which are conducted 
by adapting the principle of triple bottom lines in which the 
Company does not only focus on the interest to earn profits, 
but also balanced with the fulfillment of interests and obligations 
to conserve the environment (planet) and support the welfare 
of society (people).
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Perumnas berkomitmen mendukung terlaksananya Tujuan 
Pembangunan Berkelanjutan yang merupakan program 
Indonesia Emas melalui Program Tanggung Jawab Sosial dan 
Lingkungan dan Program Kemitraan dan Bina Lingkungan yang 
berkesinambungan agar kehadirannya dapat membawa dampak 
positif bagi masyarakat Indonesia dalam jangka panjang, baik 
secara langsung maupun tidak langsung. Harapan tersebut, 
terutama diwujudkan melalui kegiatan tanggung jawab sosial 
perusahaan CSR. Sejak awal berdiri, Perumnas telah berkomitmen 
untuk menjadi perusahaan yang turut berperan serta dalam 
meningkatkan kesejahteraan masyarakat Indonesia, terutama 
dalam bidang Perumahan dan Permukiman. Perumnas senantiasa 
menjaga konsistensi untuk menyelaraskan antara pelaksanaan 
CSR dengan kegiatan usaha yang dijalankan dalam rangka 
meningkatkan kesejahteraan masyarakat.

Program CSR yang dilaksanakan oleh Perusahaan secara langsung 
menargetkan 4 (empat) kelompok pemangku kepentingan 
sebagai sasaran utama: lingkungan, masyarakat, karyawan/
pegawai, dan konsumen/pelanggan. Secara luas, program CSR 
diarahkan untuk melindungi kepentingan pemangku kepentingan 
umum guna mengelola dampak implementasi kebijakan dan 
kegiatan operasional sebagai perusahaan yang beretika.

Perubahan Komposisi Direksi
Sepanjang tahun 2020, komposisi Direksi  Perumnas mengalami 
perubahan berdasarkan keputusan Pemegang Saham. Komposisi 
Direksi ditetapkan sedemikian rupa sehingga memungkinkan 
pengambilan keputusan secara efektif, tepat dan cepat, serta 
dapat bertindak independen.

Adapun kronologi perubahan susunan Direksi Perusahaan yang 
terjadi di sepanjang tahun 2020, adalah sebagai berikut:

•	 Komposisi Direksi sebelumnya

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Position 
Period

Bambang Triwibowo Direktur Utama
President Director

Surat Keputusan Menteri BUMN No. SK-158/
MBU/07/2016 tanggal 26 Juli 2016
Decree of the Minister of SOEs No. SK-158/
MBU/07/2016 dated July 26, 2016

2016-2020 Ke-1
1st 

Muchlis Abbas Direktur Pertanahan, 
Hukum, & SDM
Director of Land, Legal 
& HR

Surat Keputusan Menteri BUMN No. SK-234/
MBU/07/2017 tanggal 27 Oktober 2017
Decree of the Minister of SOEs No. SK-234/
MBU/07/2017 dated October 27, 2017

2017-2022 Ke-1
1st 

Eko Yuliantoro Direktur  Keuangan
Director of Finance

Surat Keputusan Menteri BUMN No. SK-234/
MBU/07/2017 tanggal 27 Oktober 2017 
Decree of the Minister of SOEs No. SK-234/
MBU/07/2017 dated October 27, 2017

2017-2022 Ke-1
1st 

Anna Kunti Pratiwi Direktur Pemasaran
Director of Marketing

Surat Keputusan Menteri BUMN No. SK-234/
MBU/07/2017 tanggal 27 Oktober 2017
Decree of the Minister of SOEs No. SK-234/
MBU/07/2017 dated October 27, 2017

2017-2022 Ke-1
1st 

Perumnas is committed to supporting the implementation of the 
Sustainable Development Goals, which is the Indonesia Gold 
(Indonesia Emas) program through Social and Environmental 
Responsibility Program and Sustainable Partnership and 
Community Development Program to enable its presence 
in bringing positive impact on the Indonesian people in the 
long term, both directly and indirectly. This expectation is 
mainly realized through Corporate Social Responsibility (CSR) 
activities. Since its inception, the Company has been committed 
to becoming a company which participates in improving the 
welfare of the Indonesian people, especially in the Housing and 
Settlement sector. Perumnas always maintains consistency to 
align the implementation of CSR with its business activities in 
order to improve the public welfare.

The Company implements CSR program which directly targets 
4 (four) stakeholder groups as the main target: environment, 
community, employees, and consumers/customers. In 
general, the CSR program is directed to protect the interests 
of general stakeholders in order to manage the impact of the 
implementation of policies and operational activities as an ethical 
company.

Changes in Board of Directors Composition
Throughout 2020, the composition of the Board of Directors 
of the Company has changed based on the decisions of the 
Shareholders. The composition of the Board of Directors is 
determined in such a way as to enable effective, precise and 
fast decision making, as well as being able to act independently. 

The chronology of changes in the composition of the Company’s 
Board of Directors which occurred throughout 2020 is as follows:

•	 Previous Composition of the Board of Directors
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Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Position 
Period

Wahyu Abbas 
Sudrajat 

Direktur Produksi
Director of Production

Surat Keputusan Menteri BUMN No. SK-234/
MBU/07/2017 tanggal 27 Oktober 2017
Decree of the Minister of SOEs No. SK-234/
MBU/07/2017 dated October 27, 2017

2017-2022 Ke-1
1st 

Galih Prahananto Direktur Korporasi & 
Pengembangan Bisnis
Director of Corporation & 
Business Development 

Surat Keputusan Menteri BUMN No. SK-158/
MBU/07/2016 tanggal 26 Juli 2016
Decree of the Minister of SOEs No. SK-158/
MBU/07/2016 dated July 26, 2016

2016-2021 Ke-1
1st 

•	 Perubahan komposisi Direksi per 6 Mei 2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Position 
Period

Budi Saddewa 
Soediro

Direktur Utama
President Director

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020–2025 Ke-1
1st 

Oni Febriarto 
Rahardjo

Wakil Direktur Utama
Vice President Director

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020–2025 Ke-1
1st 

Muchlis Abbas Direktur Hukum
Director of Legal

Keputusan Menteri BUMN No. SK-234/
MBU/10/2017 tanggal 27 Oktober 2017
Decree of the Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2021 Ke-1
1st 

Wahyu Abbas 
Sudrajat

Direktur Produksi
Director of Production

Keputusan Menteri BUMN No. SK-234/
MBU/10/2017 tanggal 27 Oktober 2017
Decree of the Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2021 Ke-1
1st 

Muhammad 
Hanugroho

Direktur Keuangan
Director of Finance

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020-2025 Ke-1
1st 

Anna Kunti Pratiwi Direktur Pemasaran
Director of Marketing

Keputusan Menteri BUMN No. SK-234/
MBU/10/2017 tanggal 27 Oktober 2017
Decree of the Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2020 Ke-1
1st 

•	 Perubahan komposisi Direksi per 12 Oktober 
2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan 
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Position 
Period

Budi Saddewa 
Soediro

Direktur Utama
President Director

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020–2025 Ke-1
1st 

•	 Changes in the composition of the Board of 
Directors as of May 6, 2020

•	 Changes in the composition of the Board of 
Directors as of October 12, 2020
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Nama
Name

Jabatan
Position

Dasar Pengangkatan 
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Position 
Period

Oni Febriarto 
Rahardjo

Wakil Direktur Utama
Vice President Director

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020–2025 Ke-1
1st 

Wahyu Abbas 
Sudrajat

Direktur Produksi 
Director of Production

Keputusan Menteri BUMN No. SK-234/
MBU/10/2017 tanggal 27 Oktober 2017
Decree of the Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2021 Ke-1
1st 

Muhammad 
Hanugroho

Direktur Keuangan
Director of Finance

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020–2025 Ke-1
1st 

Tambok Setyawati Direktur Pemasaran
Director of Marketing

Keputusan Menteri BUMN No. SK-320/
MBU/10/2020 tanggal 9 Oktober 2020
Decree of the Minister of SOEs No. SK-320/
MBU/10/2020 dated October 9, 2020

2020–2025 Ke-1
1st 

Muchlis Abbas Direktur Hukum
Director of Legal

Keputusan Menteri BUMN No. SK-234/
MBU/10/2017 tanggal 27 Oktober 2017
Decree of the Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2021 Ke-1
1st 

Dengan demikian, susunan Direksi Perusahaan hingga per 31 
Desember 2020 adalah sebagai berikut:
Direktur Utama  : Budi Saddewa Soediro
Wakil Direktur Utama : Oni Febriarto Rahardjo
Direktur Produksi : Wahyu Abbas Sudrajat
Direktur Keuangan : Muhammad Hanugroho
Direktur Pemasaran : Tambok Setyawati
Direktur Hukum : Muchlis Abbas

Apresiasi
Atas pencapaian yang ditorehkan di tahun 2020, izinkan Direksi 
menyampaikan rasa hormat dan terima kasih kepada Dewan 
Komisaris, pemegang saham, Insan Perusahan, regulator, 
pelanggan, pemasok, dan mitra usaha, atas kerja sama yang 
telah tercipta. Kami berharap agar Perumnas dapat terus 
berkiprah, berkontribusi, dan senantiasa berinovasi demi hasil 
yang optimal. Semoga pencapaian ini akan menginspirasi seluruh 
pihak untuk dapat terus memaksimalkan kemampuannya dan 
menjadi fondasi bagi Perusahaan untuk dapat tumbuh di masa 
yang akan datang.

Jakarta, 8 Juli 2021
Jakarta, July 8, 2021

Budi Saddewa Soediro 
Direktur Utama

President Director

The composition of the Company’s Board of Directors as of 
December 31, 2020 is as follows:
President Director : Budi Saddewa Soediro
Vice President Director : Oni Febriarto Rahardjo
Director of Production : Wahyu Abbas Sudrajat
Director of Finance  : Muhammad Hanugroho
Director of Marketing  : Tambok Setyawati
Director of Legal  : Muchlis Abbas

Appreciation
For the achievement made in 2020, please allow the Board 
of Directors to express respect and gratitude to the Board 
of Commissioners, shareholders, the Company’s personnel, 
regulators, customers, suppliers, and business partners, for 
the cooperation which has been established. We hope that 
the Company can continue to take part, contribute, and always 
innovate for optimal results. Hopefully this achievement will 
inspire all parties to be able to continue maximizing their abilities 
and become the foundation for the Company to be able to 
grow in the future.
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Kami yang bertandatangan di bawah ini menyatakan bahwa 
semua informasi dalam Laporan Tahunan Perusahaan Umum 
Pembangunan Perumahan Nasional tahun 2020 telah dimuat 
secara lengkap dan bertanggung jawab penuh atas kebenaran 
isi Laporan Tahunan Perusahaan ini.

Demikian pernyataan ini dibuat dengan sebenarnya.

Jakarta, 8 Juli 2021

SURaT PERNYaTaaN DEWaN PENGaWaS 
TENTaNG TaNGGUNG JaWaB aTaS LaPORaN 
TaHUNaN 2020 PERUSaHaaN UMUM 
PEMBaNGUNaN PERUMaHaN NaSIONaL
STATEMENT OF THE SUPERVISORY BOARD ON THE RESPONSIBILITY FOR THE 2020 
ANNUAL REPORT OF PERUSAHAAN UMUM PEMBANGUNAN PERUMAHAN NASIONAL

We, the undersigned, hereby declare that all information in the 
Annual Report of Perusahaan Umum Pembangunan Perumahan 
Nasional for the year 2020 is presented in its entirety and we 
are fully responsible for the accuracy of the contents in this 
Annual Report.

This statement is hereby made in all truthfulness.

Jakarta, July 8, 2021

DEWAN PENGAWAS
SUPERVISORY BOARD

Rildo Ananda Anwar
Ketua Dewan Pengawas

Chairman of the Supervisory Board

Miftah Faqih
Anggota Dewan Pengawas Independen

Independent Member of the Supervisory Board

Bambang Riswanda
Anggota Dewan Pengawas

Member of the Supervisory Board

Agus Mauro
Anggota Dewan Pengawas Independen

Independent Member of the Supervisory Board

Erna Witoelar
Anggota Dewan Pengawas

Member of the Supervisory Board

Achmad	Khadafi	Munir
Anggota Dewan Pengawas

Member of the Supervisory Board



79

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Kami yang bertandatangan di bawah ini menyatakan bahwa 
semua informasi dalam Laporan Tahunan Perusahaan Umum 
Pembangunan Perumahan Nasional tahun 2020 telah dimuat 
secara lengkap dan bertanggung jawab penuh atas kebenaran 
isi Laporan Tahunan Perusahaan ini.

Demikian pernyataan ini dibuat dengan sebenarnya.

Jakarta, 8 Juli 2021

SURaT PERNYaTaaN DIREKSI TENTaNG 
TaNGGUNG JaWaB aTaS LaPORaN 

TaHUNaN 2020 PERUSaHaaN UMUM 
PEMBaNGUNaN PERUMaHaN NaSIONaL

STATEMENT OF THE BOARD OF DIRECTORS ON THE RESPONSIBILITY FOR THE 2020 
ANNUAL REPORT OF PERUSAHAAN UMUM PEMBANGUNAN PERUMAHAN NASIONAL

We, the undersigned, hereby declare that all information in the 
Annual Report of Perusahaan Umum Pembangunan Perumahan 
Nasional for the year 2020 is presented in its entirety and we 
are fully responsible for the accuracy of the contents in this 
Annual Report.

This statement is hereby made in all truthfulness.

Jakarta, July 8, 2021

DIREKSI
BOARD OF DIRECTORS

Budi Saddewa Soediro 
Direktur Utama

President Director

Oni Febriarto Rahardjo 
Wakil Direktur Utama

Vice President Director

Tambok P. Setyawati
Direktur Pemasaran

Director of Marketing

Tri Hartanto
Direktur Produksi

Director of Production

Muhammad Hanugroho
Direktur Keuangan
Director of Finance

Anton Rijanto
Direktur Hukum
Director of Legal
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Samesta Parayasa
Parung Panjang

Sebagai BUMN pengembang perumahan dan 
pemukiman dengan jangkauan usaha nasional, 

Perumnas senantiasa berkomitmen untuk 
terus melayani penyediaan rumah murah yang 

layak huni dan terjangkau bagi masyarakat, 
sesuai dengan visi dan misi Perusahaan.

As a state-owned housing and settlement developer 
with national business coverage, the Company 

is always committed to providing livable and 
affordable housing for the community, in accordance 

with the Company’s vision and mission.
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INFORMASI UMUM TENTANG PERUMNAS
GENERAL INFORMATION ABOUT THE COMPANY

Nama Perusahaan | Company Name
Perusahaan Umum Pembangunan Perumahan 
Nasional
Public Corporation “Pembangunan Perumahan 
Nasional” / “National Housing Development”

Nama Singkatan | Nickname
Perum Perumnas

Dasar Hukum Pendirian
Legal Basis of Establishment
Peraturan Pemerintah No. 29 Tahun 1974 
tentang Perusahaan Umum “Pembangunan 
Perumahan Nasional” disempurnakan dengan 
Peraturan Pemerintah No. 83 Tahun 2015 tentang 
Perusahaan Umum “Pembangunan Perumahan 
Nasional”
Government Regulation No. 29 of 1974 concerning 
Public Corporation “Pembangunan Perumahan 
Nasional” refined by Government Regulation 
No. 83 of 2015 regarding Public Corporation 
“Pembangunan Perumahan Nasional”Tanggal Pendirian | Date of Establishment

18 Juli 1974
July 18, 1974

Status Badan Hukum | Legal Status
Badan Usaha Milik Negara (BUMN); Perusahaan 
Umum (Perum)
Public Corporation (Perum); State-Owned 
Enterprise (SOE)

Bidang Usaha | Line of Business
Penyedia Perumahan dan Permukiman
Housing and Settlement Provider

Kepemilikan | Ownership
Pemerintah Republik Indonesia 100%
100% owned by the Government of the 
Republic of Indonesia

Modal Dasar | Authorized Capital
Rp1.000.000.000
IDR1,000,000,000

Jumlah Karyawan | Number of Employees
945 orang (2020)
945 people (2020)

Email
ktrpusat@perumnas.co.id

Situs Web | Website
www.perumnas.co.id

Jejaring Sosial | Social Network
Facebook: infoperumnas
Twitter: infoperumnas
Instagram: @infoperumnas,@perumnas.id
Youtube: infoperumnas
Linkedin: perum-perumnas

Telepon | Phone
+62 21 8194 807

Faksimili | Facsimile 
+62 21 8193 825

Layanan Konsumen | Customer Service
+62 21 1500 709

Alamat | Address 
Kantor Pusat
Wisma Perumnas Jl. D.I Panjaitan Kav. 11 
Jakarta Timur 13340
Head Office 
Wisma Perumnas Jl. D.I Panjaitan Kav. 11 East 
Jakarta 13340

Kelompok Usaha | Business Group
Entitas Anak: | Subsidiaries
• PT Propernas Griya Utama
• PT Propernas Nusa Dua

Entitas Asosiasi: | Associates
• PT Nusa Dua Bekala
• PT Perumnas IIDA Group

Modal Ditempatkan dan Disetor Penuh 
Issued and Fully Paid Capital
Rp1.960.374.857.888
IDR1,960,374,857,888

Jaringan Usaha | Business Network
1 (satu) Kantor Pusat, 2 (dua) Kantor Bisnis Unit, 
14 Proyek Rumah Susun dan 29 Proyek Rumah 
Tapak
1 Head Office, 2 Business Unit Offices, 14 High 
Rise Projects and 29 Landed House Projects
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RIWAYAT SINGKAT PERUMNAS
BRIEF HISTORY OF THE COMPANY

Sejarah Pendirian
Perusahaan Umum (Perum) Pembangunan Perumahan Nasional 
(Perumnas) atau “Perum Perumnas”, yang selanjutnya disebut 
“Perusahaan” adalah Badan Usaha Milik Negara (BUMN) yang 
didirikan pada tanggal 18 Juli 1974 berdasarkan Peraturan 
Pemerintah (PP) No. 29 Tahun 1974. Untuk menjawab dinamika 
perubahan yang terjadi di luar maupun di dalam Perusahaan, 
maka keberadaan Perum Perumnas diatur kembali melalui PP 
No. 12 Tahun 1988. Perum Perumnas merupakan BUMN yang 
sejak tahun 1999 secara teknis berada di bawah Departemen 
Pemukiman dan Prasarana Wilayah, sekarang di bawah 
Kementerian Pekerjaan Umum dan Perumahan Rakyat (PUPR).

Perum Perumnas didirikan sebagai solusi Pemerintah dalam 
menyediakan perumahan yang layak bagi masyarakat menengah 
ke bawah. Seiring dengan lahirnya Undang-Undang No. 19 
Tahun 2003 tentang Badan Usaha Milik Negara (BUMN), maka 
PP pendirian Perum Perumnas disempurnakan melalui PP No. 
15 Tahun 2004 tanggal 10 Mei 2004. Perubahan mendasar yang 
diatur dalam PP tersebut tercermin pada pasal 2 sampai dengan 
pasal 12 yang antara lain mengatur tentang: Sifat, Maksud dan 
Tujuan didirikannya Perusahaan, Kegiatan dan Pengembangan 
Usaha, Modal, Pembentukan Anak Perusahaan, Pengerahan 
Dana Masyarakat dan lain-lain. 

History of Establishment
Public Corporation/Perusahaan Umum (Perum) National Housing 
Development/Pembangunan Perumahan Nasional (Perumnas) or 
“Perum Perumnas”, hereinafter referred to as “the Company”, 
is a State-Owned Enterprises (SOE), which was established on 
July 18, 1974 based on the Government Regulation (PP) No. 29 
of 1974. In responding to the dynamic changes occurred both 
within and outside the Company, the existence of Perumnas 
was rearranged under the Government Regulation No. 12 of 
1988. Technically, since 1999, Perum Perumnas is a State-Owned 
Enterprise working under the Department of Settlement and 
Regional Infrastructure, at present under the Ministry of Public 
Works and Public Housing (PUPR).

Perum Perumnas was established as a solution for the 
Government in providing housing for middle to lower income 
communities. Along with the enactment of Law No. 19 of 2003 
on State-Owned Enterprises (SOE), Government Regulation No. 
15 of 2004 dated May 10, 2004 was issued as an improvement 
related to the establishment of Perum Perumnas. The principal 
changes upon the new Government Regulation were reflected 
on Article 2 to Article 12, which among other things regulate: 
Nature, Purpose and Objective of establishment of the Company, 
Business Activity and Development, Capital, Establishment of 
Subsidiaries, Mobilization of Public Funds and others. 
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Profil Perusahaan
Company Profile

Kemudian keberadaan Perum Perumnas disempurnakan kembali 
dengan Peraturan Pemerintah No. 83 Tahun 2015 tentang 
tentang Perusahaan Umum Pembangunan Perumahan Nasional 
yang merupakan pembaharuan dari Peraturan Pemerintah No. 
15 Tahun 2004. Terbitnya Peraturan Pemerintah No. 83 Tahun 
2015, menjadikan Perum Perumnas sebagai National Housing 
& Urban Development Corporation (NHUDC).

Dengan perubahan tersebut, diharapkan Perum Perumnas 
dapat bergerak lebih dinamis, responsif, dan mampu 
meningkatkan perannya sebagai pengemban misi sekaligus 
menumbuhkembangkan usahanya sehingga kinerja Perusahaan 
dapat dicapai secara optimal. Sesuai dengan tujuan didirikannya 
Perum Perumnas, manajemen tetap berkomitmen terhadap 
misi yang diemban Perusahaan yaitu melayani penyediaan 
rumah murah yang layak dan terjangkau bagi masyarakat 
berpenghasilan rendah ke bawah (MBR).

Perkembangan Perusahaan
Kegiatan usaha utama Perum Perumnas dalam melaksanakan 
maksud dan tujuan Perum Perumnas berdasarkan Pasal 12 ayat 
2 Peraturan Pemerintah No. 83 Tahun 2015 tentang Perum 
Perumnas (Anggaran Dasar Perusahaan) adalah:
1. Land Bank (Owned/Synergy, Kasida/Lisiba);
2. Housing Developer (Low Income, Landed & High Rise);
3. Building/Estate Management (Low Income Rental Apartment, 

Building/Estate Management).

Sebagai BUMN pengembang dengan jangkauan usaha nasional, 
Perumnas mempunyai jaringan usaha yang terdiri atas 1 (satu) 
Kantor Pusat, 2 (dua) Kantor Bisnis Unit, 14 Proyek Rumah 
Susun dan 29 Proyek Rumah Tapak. Helvetia Medan, Ilir Barat 
Palembang, Banyumanik Semarang, Tamalanrea Makasar, 
Dukuh Menanggal Surabaya, Antapani Bandung adalah 
contoh permukiman skala besar yang pembangunannya dirintis 
Perumnas. Kawasan Permukiman tersebut kini telah berkembang 
menjadi “Kota Baru” yang prospektif. Selain itu, Depok, Bogor, 
Tangerang, dan Bekasi juga merupakan “Kota Baru” yang dirintis 
Perumnas dan kini berkembang pesat menjadi kawasan strategis 
yang berfungsi sebagai penyangga ibu kota.

Di tahun 2020, Perusahaan telah melakukan langkah strategis 
demi kinerja berkesinambungan, meliputi:

• Restrukturisasi Keuangan
Restrukturisasi jangka panjang untuk meningkatkan 
kondisi keuangan melalui transformasi bisnis dan operasi 
Perumnas, perbaikan keuangan Perumnas, restrukturisasi 
utang eksisting, serta penambahan modal kerja baru. 
Dengan demikian diharapkan Perumnas sudah siap dengan 
tantangan dan perubahan kedepan pada tatanan kehidupan 
yang baru di era new normal. Restrukturisasi Keuangan 
bertujuan untuk dapat memperbaiki performa keuangan 
dan memastikan pengelolaan utang dengan prinsip kehati-
hatian (prudent) dan berkelanjutan (sustainable).

Currently, Government Regulation No. 83 of 2015 concerning 
Perum Perumnas was issued as an update of the Government 
Regulation No. 15 of 2004. The issuance of Government 
Regulation No. 83 of 2015 made the Company as the National 
Housing & Urban Development Corporation (NHUDC).

With such changes, Perumnas is expected to be more dynamic, 
responsive and able to improve its role as the mission bearers as 
well as to grow and develop its business therefore the Company’s 
performance can be achieved optimally. In line with Perumnas 
establishment, the management remains committed to its 
mission which is to provide decent and affordable housing for 
middle to lower income communities.

The Company’s Development
The Company’s main business activities in realizing its purpose 
and objectives as referred to in Article 12 paragraph 2 of the 
Government Regulation No. 83 of 2015 concerning Perum 
Perumnas (the Company’s Articles of Association) are as follows:
1. Land Bank (Owned/Synergy, Kasida/Lisiba);
2. Housing Developer (Low Income, Landed & High Rise);
3. Building/Estate Management (Low Income Rental Apartment, 

Building/Estate Management).

As a state-owned developer with a national business reach, 
Perumnas has a business network consisting of 1 (one) Head 
Office, 2 (two) Business Unit Offices, 14 Apartment Projects and 
29 Landed House Projects. Helvetia Medan, Ilir Barat Palembang, 
Banyumanik Semarang, Tamalanrea Makasar, Dukuh Menanggal 
Surabaya, Antapani Bandung are examples of large-scale 
settlements whose construction was initiated by Perumnas. 
The settlement areas have now developed into prospective 
“New Towns”. Apart from that, Depok, Bogor, Tangerang, and 
Bekasi are also “New Cities” pioneered by Perumnas and are 
now rapidly developing into strategic areas that function as a 
buffer for the capital.

In 2020, the Company has taken strategic steps for sustainable 
performance, including:

• Financial Restructuring
Long-term restructuring to improve financial condition 
through the transformation of the Company’s business 
and operations, the financial improvement, restructuring 
of existing debt, and addition of new working capital. Hence, 
it is expected that the Company shall be ready for future 
challenges and changes in new life order in the new normal 
era. Financial Restructuring intends to improve financial 
performance and ensure debt management based on the 
principle of prudent and sustainable.
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• Pencairan dana PEN untuk lokasi-lokasi yang mendapat 
target pendapatan dan cash in sesuai RKAP

Kementerian Keuangan memberikan pinjaman pembiayaan 
senilai Rp650 miliar kepada Perum Perumnas untuk 
mendukung program penyediaan satu juta rumah bagi 
Masyarakat Berpenghasilan Rendah (MBR). Investasi 
pemerintah untuk PEN ini berbentuk surat utang jangka 
panjang yang diterbitkan melalui penawaran terbatas Perum 
Perumnas pada 2020 dengan tenor tujuh tahun.

Dukungan Pemerintah ini diberikan dalam rangka menata 
kembali dan memperkuat struktur keuangan Perusahaan di 
dalam melaksanakan program satu juta rumah bagi MBR 
agar tidak terkendala akibat pandemi COVID-19. Dengan 
dukungan investasi PEN ini, Pemerintah juga mendorong 
Perum Perumnas untuk lebih meningkatkan kinerja 
Perusahaan melalui sinergi, transformasi dan reposisi peran 
Perum Perumnas dalam ekosistem perumahan nasional.

• Restrukturisasi Organisasi (penghapusan regional)
Perum Perumnas melakukan perubahan struktur organisasi 
dengan garis besar; menghapus regional sehingga proyek-
proyek landed maupun highrise bertanggung jawab 
langsung ke kantor pusat, pembentukan transformation 
management office, pembentukan divisi manajemen risiko 
dari yang semula hanya setingkat departemen.

• Transformasi Bisnis
Perum Perumnas juga melakukan transformasi bisnis dalam 
rangka menjawab tantangan ke depan. Transformasi tersebut 
meliputi elemen-elemen penting yang ada di tubuh 
Perusahaan, yaitu: bidang keuangan, bidang bisnis, bidang 
organisasi, bidang SDM, bidang pendukung, efisiensi, dan 
anak perusahaan. 

Informasi Perubahan Nama
Sejak pertama kali berdiri yakni pada tanggal 18 Juli 1974, 
Perum Perumnas belum pernah melakukan perubahan nama 
Perusahaan maupun perubahan status badan hukum hingga 
saat ini.

• The disbursement of PEN funds for locations which 
receiving revenue and cash in targets in accordance with 
the Company’s Work Plan and Budget
The Ministry of Finance provided financing loans amounted 
to IDR650 billion to the Company to support the program 
to provide one million houses for Low-Income Communities 
(MBR). The Government’s investment for PEN was in the 
form of long-term debt securities issued through limited 
offering by the Company in 2020 with a tenor of seven years.

The Government support was given to reorganize and 
strengthen the Company’s financial structure in implementing 
the one million houses program for MBR in order to deal 
with any challenges due to the COVID-19 pandemic. With 
the support of PEN investment, the Government also 
encouraged the Company to further improve its performance 
through synergy, transformation and repositioning of the 
role of Perum Perumnas in the national housing ecosystem.

• Organizational Restructuring (regional elimination)
The Company made changes to the organizational structure 
with an outline; eliminating regions to enable landed and 
high-rise projects in being directly responsible to the head 
office, establishing transformation management office, 
establishing risk management division from the previous 
department level.

• Business Transformation
The Company also conducted business transformation 
in order to responding to the challenges ahead. The 
transformation includes important elements within the 
Company, namely: finance, business, organization, HR, 
support, efficiency, and subsidiaries.

Information of the Company’s Change of Name
Since its establishment on July 18, 1974 until present, the 
Company has never changed its name as well as its legal entity 
status.
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BIdANG USAHA, PROdUK dAN JASA, WILAYAH 
OPERASI SERTA PASAR YANG dILAYANI
LINE OF BUSINESS, PROdUCTS ANd SERvICES, AREAS 
OF OPERATIONS ANd MARkET SERvEd

Kegiatan Usaha Berdasarkan PP No. 83 Tahun 2015, 
dan Kegiatan Usaha yang Dijalankan
Sebagaimana yang di atur dalam Peraturan Pemerintah No. 83 
Tahun 2015, sifat, maksud, dan tujuan didirikannya Perusahaan 
adalah:
1. Di bidang Perumahan dan Kawasan Permukiman serta 

Rumah Susun; dan
2. Optimalisasi pemanfaatan sumber daya Perusahaan untuk 

menghasilkan barang dan/atau menyediakan pelayanan jasa 
bagi kemanfaatan umum berdasarkan prinsip pengelolaan 
Perusahaan yang sehat.

Untuk mencapai maksud dan tujuan seperti yang telah 
disampaikan di atas, Perusahaan melaksanakan kegiatan usaha 
utama dengan penjabaran sebagai berikut:

Kegiatan Usaha Utama Berdasarkan PP No. 83 Tahun 2015
Main Business Activities as referred to in the Government Regulation 

No. 83 of 2015

Telah/Belum 
Dijalankan
Has been 

conducted/Not 
yet conducted

Keterangan
Description

Sebagai penyedia tanah, meliputi:
1. Penyedia tanah skala besar/land bank baik dengan cara membeli/ganti rugi, 

kerja sama dengan pemilik atau instansi lain dan atau tanah-tanah yang 
diserahkan oleh Instansi Pemerintah

2. Pengelolaan tanah yang dikuasai dengan kewenangan perencanaan, 
peruntukan dan penggunaan tanah termasuk membangun sarana dan 
prasarananya

3. Pengelolaan tanah yang dikuasai dengan kewenangan perencanaan 
dan peruntukkan untuk keperluan usaha Perusahaan, dapat dilakukan 
penyerahan atau pemindahtanganan (menjual) rumah dan bangunan dan/
atau bagian-bagian tanah yang merupakan aset dalam bentuk persediaan

As land provider, including:
1. A large-scale land provider/land bank either by purchasing/compensation, 

in cooperation with the owner or other agency and/or land surrendered by 
a government agency

2. Management of the land which is controlled with the authority to plan, 
allocate and use the land, including building facilities and infrastructure

3. To manage land that is controlled with the authority to plan, and allocate 
it for the Company’s business needs, it may be possible to hand over or 
transfer (sell) houses and buildings and/or parts of land which are assets in 
the form of inventories

 Dalam menjalankan bisnisnya, 
Perumnas melakukan pembebasan 
tanah dengan beberapa cara antara 
lain melalui pembelian/ganti rugi 
tanah kepada pemilik, kerja sama 
dengan instansi lain (contoh: Proyek 
TOD Tanjung Barat, TOD Pondok 
Cina, TOD Serpong) dan Pemerintah 
Daerah (lokasi Samosir).
In running its business, the Company 
acquires land in several ways, 
including through the purchase/
compensation of land to owners, 
cooperation with other institutions 
(example: Tanjung Barat TOD Project, 
Pondok Cina TOD Project, Serpong 
TOD Project) and local government 
(Samosir location).

Business Activities Based on Government Regulation 
No. 83 of 2015 and Business Activities Operated
As regulated in the Government Regulation No. 83 of 2015, the 
nature, purpose and objectives of the Company’s establishment 
are as follows:
1. Engaged in Housing and Settlement as well as Flats sector; 

and
2. Optimizing the Company’s resources utilization to produce 

goods and/or provide services for public benefits based on 
the principles of sound corporate management.

In order to achieve the purposes and objectives as stated above, 
the Company conducts its main business activities with the 
following descriptions:
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Kegiatan Usaha Utama Berdasarkan PP No. 83 Tahun 2015
Main Business Activities as referred to in the Government Regulation 

No. 83 of 2015

Telah/Belum 
Dijalankan
Has been 

conducted/Not 
yet conducted

Keterangan
Description

Sebagai pengembang Perumahan dan Permukiman, meliputi:
1. Pengadaan tanah dan pemanfaatan tanah Pemerintah/Pemerintah Daerah/

Badan Usaha Milik Negara/Badan Usaha Milik Daerah untuk pembangunan 
Perumahan dan Permukiman

2. Penyelenggaraan pembangunan Perumahan dan Permukiman untuk 
memenuhi kebutuhan Perumahan dan Permukiman bagi masyarakat, 
beserta sarana/prasarana/utilitas

3. Pengelolaan Perumahan dan Permukiman beserta prasarana/sarana/utilitas 
(estate management)

As developer of Settlement and Housing, including:
1. Land acquisition and utilization of land by the Government/Regional 

Government/State-Owned Enterprise/Regional-Owned Enterprise for the 
construction of housing and settlements

2. To carry out the construction of housing and settlements to meet the 
needs of housing and settlements for the community, along with facilities/
infrastructure/utilities

3. Management of Housing and Settlements along with infrastructure/facilities/
utilities (estate management)

 Pada 2020, Perumnas melaksanakan 
pembangunan di seluruh Indonesia 
dengan format rumah tapak dan 
rumah susun.

In 2020, the Company carried out 
development all across Indonesia with 
the format of landed houses and flats.

Membangun Rumah Tunggal, Rumah Deret dan Rumah Susun
Build Single Houses, Row Houses and Flats

 Di tahun 2020, Perumnas melakukan 
pembangunan rumah tapak sebanyak 
1.679 unit.
In 2020, Perumnas conducted landed 
house development at 1,679 unit.

Mengelola Rumah Susun Umum Sewa dan Rumah Susun Khusus
Manage Public Rental Flats and Special Flats

 Dalam kegiatan usahanya, Perumnas 
juga melaksanakan kegiatan 
pengelolaan rumah susun sewa yang 
dijalankan melalui Bisnis Unit Property 
Management. 

Sampai dengan akhir tahun 2020, 
Perumnas mengelola Rumah Susun 
Sewa di beberapa lokasi yaitu di 
Batam sebanyak 384 unit, Koja Jakarta
Utara sebanyak 290 unit, Pasar Jumat 
Jakarta Selatan sebanyak 110 unit, 
Pulogebang Jakarta Timur sebanyak 
191 unit, Kemayoran Jakarta Pusat 
sebanyak 640 unit, Cengkareng 
Jakarta Barat sebanyak 1.534 unit, 
Pasar Jumat sebanyak 105 Unit dan 
Rusunawa Bandar Kemayoran A2 dan 
A3 sebanyak 70 unit.

In its business activities, the Company 
also managed rental flats (Rusunawa) 
through its Property Management 
Business Unit.

As of the end of 2020, the Company 
has managed Rental Flats (Rusunawa) 
in several locations, namely in Batam 
of 384 units, Koja, North Jakarta, of 
290 units, Pasar Jumat, South Jakarta, 
of 110 units, Pulogebang, East Jakarta, 
of 191 units, Kemayoran, Central 
Jakarta, of 640 units, Cengkareng, 
West Jakarta, of 1,534 units, Pasar 
Jumat of 105 units and Rusunawa 
Bandar Kemayoran A2 and A3 of 70 
units.
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Kegiatan Usaha Utama Berdasarkan PP No. 83 Tahun 2015
Main Business Activities as referred to in the Government Regulation 

No. 83 of 2015

Telah/Belum 
Dijalankan
Has been 

conducted/Not 
yet conducted

Keterangan
Description

Melakukan Penataan dan Peningkatan Kualitas Perumahan, Permukiman, dan 
Rumah Susun pada lokasi yang dikuasai oleh Perusahaan
Conduct Planning and Quality Improvement of Housing, Settlement and Flats 
at locations controlled by the Company

 Sampai dengan akhir tahun 2020, 
Perumnas telah melakukan inisiasi 
peningkatan kualitas perumahan 
antara lain di lokasi Klender, Sukaramai 
– Medan dan Kemayoran.
As of the end of 2020, the Company 
has initiated the improvement of 
housing quality in several locations, 
among others, in Klender, Sukaramai – 
Medan and Kemayoran.

Melakukan pengembangan kota dan pembangunan kota baru
Conduct urban areas development and construction of new urban areas

 Perumnas bekerjasama dengan PTPN 
II membentuk anak perusahaan  
PT Propernas Nusa Dua dan PT Nusa 
Dua Bekala untuk membangun kota 
baru di Kuala Bekala, Medan.
The Company, in collaboration with 
PTPN II, has established subsidiaries, 
PT Propernas Nusa Dua and PT Nusa 
Dua Bekala, to build a new city in 
Kuala Bekala, Medan.

Melakukan penataan Permukiman kumuh/padat hunian
Restructure slums/densely populated area

 Perumnas telah melakukan penataan 
Permukiman kumuh di Jakarta 
berbasis TOD di lokasi stasiun Tanjung 
Barat.
Perumnas has conducted TOD-based 
arrangement for slum settlements 
in Jakarta, which located at Tanjung 
Barat station.

Melakukan pelayanan jasa konsultasi dan advokasi di bidang Perumahan dan 
Permukiman
Carry out consulting and advocacy services in the field of Housing and 
Settlement

x -

Melakukan  Off-Taker (pembelian produk rumah umum pengembang lain) 
untuk dijual kembali dengan fasilitas subsidi
Perform Off-Taker (purchase public housing products of other developers) for 
resale with subsidized facilities

x -

 = telah dijalankan | x = belum dijalankan
 = has been implemented  | x = not yet implemented

Selain kegiatan usaha utama sebagaimana dimaksud di atas, 
sepanjang mendukung secara finansial terhadap kegiatan usaha 
utama, Perusahaan dapat melakukan kegiatan usaha dalam 
rangka optimalisasi pemanfaatan potensi sumber daya yang 
sudah dimiliki dan/atau dikuasai Perusahaan sebagaimana 
ditetapkan oleh Menteri.

Produk dan Jasa yang Dijalankan
Produk dan jasa bisnis utama (core business) yang dijalankan 
Perusahaan adalah:

1. Diproduksi dan dikelola oleh Induk Perusahaan untuk 
segmen MBR meliputi:
a. Land Bank;
b. Housing Developer; 

In addition to the main business activities as referred to above, as 
long as they financially support the main business activities, the 
Company can carry out business activities in order to optimize the 
utilization of potential resources already owned and/or controlled 
by the Company as stipulated by the Minister.

Business Activities in the form of Products
Products that are produced and managed by the Company 
include:

1. Products that are produced and managed by the Parent 
Company for Low Income Communities segment include:
a. Land Bank;
b. Housing Developer;
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• Rumah Umum;
• Rumah Susun Umum;
• Rumah Susun Khusus;
• Pengembangan kawasan perkotaan baru. 

c. Building/Estate Management
• Pembangunan dan pengelolaan Rumah Susun 

Umum sewa beli;
• Rumah Susun Umum sewa; 
• Rumah Susun milik;
• Rumah Susun Khusus.

2. Diproduksi dan dikelola oleh Anak Perusahaan untuk segmen 
komersial, meliputi:
a. Building/Estate Management;
b. Developer;
c. Contractor;
d. Utilities;
e. Building Accessories;
f. Land Bank.

Proyek-proyek Unggulan
Berikut proyek-proyek unggulan yang dimiliki Perum Perumnas 
hingga tahun 2020.

No Nama Proyek
Project Name

Keterangan
Description

1 Samesta Mahata Tanjung Barat - Jakarta Selatan
Samesta Mahata Tanjung Barat –
South Jakarta

Lokasi yang merupakan simpul utama yang menghubungkan Kota Depok 
dengan Kota Jakarta dan merupakan kawasan permukiman relatif padat 
yang menghubungkan langsung dengan Jalan Simatupang. Memiliki 
jaringan infrastruktur transportasi yang terintegrasi diantaranya jalan tol, 
lingkar luar Jakarta, jalan provinsi Jakarta–Depok dan jalur KA double track 
Jakarta-Depok-Bogor
Location that serves as the main node between Depok City and Jakarta 
City, densely populated and directly connects with Simatupang Road. It has 
integrated transportation infrastructure network, including toll road, Jakarta 
outer ring road, Jakarta-Depok provincial road, and Jakarta-Depok-Bogor 
double track railway

2 Samesta Mahata Margonda – Depok
Samesta Mahata Margonda – Depok

Satu-satunya proyek hunian vertikal terintegrasi dengan transportasi di Kota 
Depok yang merupakan kota penyangga Jakarta dengan populasi terpadat 
ke-tujuh di Indonesia dengan harga yang terjangkau
The only vertical housing project that is integrated with transportation 
in Depok City, which is the satellite city of Jakarta with seventh most 
population in Indonesia, with affordable price

3 Samesta Mahata Serpong – Tangerang
Samesta Mahata Serpong – Tangerang

Lokasi strategis berdekatan dengan kompleks kota terencana Bumi 
Serpong Damai. Hunian ini merupakan pionir konsep hunian vertikal 
terjangkau di wilayah tersebut
Strategic location near planned city complex, Bumi Serpong Damai. This 
housing is the pioneer of affordable vertical housing concept in the area

4 Grand Sentraland - Karawang
Grand Sentraland – Karawang

Apartemen Sentraland Karawang dengan konsep superblock hanya 200 
meter dari depan Pintu Tol Karawang Barat. Dengan area seluas 3,8 hektare 
(ha) ini terdiri dari 4 tower yang akan memfasilitasi kurang lebih 2.700 unit 
hunian
Sentraland Karawang Apartment with superblock concept, only 200 meters 
from Karawang Barat Toll Gate. With an area of 3.8 hectares (ha), this place 
consists of 4 towers which will facilitate approximately 2,700 housing units

• Public Housing;
• Public Flats;
• Special Flats;
• Development of new urban areas.

c. Building/Estate Management
• Construction and management of Public Rent-To-

Own Flats;
• Public Rental Flats;
• Owned Flats;
• Special Flats.

2. Products that are produced and managed by Subsidiaries 
for commercial segment include:
a. Building/Estate Management;
b. Developer;
c. Contractor;
d. Utilities;
e. Building Accessories;
f. Land Bank.

Featured Projects
The Company’s featured projects as of 2020 are as follows:
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No Nama Proyek
Project Name

Keterangan
Description

5 Sentraland Jakabaring – Palembang
Sentraland Jakabaring – Palembang

Penugasan dari Pemerintah terkait penyediaan rumah untuk atlet peserta 
Asian Games 2018 bekerja sama dengan Pemerintah Daerah Provinsi 
Sumatera Selatan
Assignment from the Government to provide housing accommodation for 
athletes in Asian Games 2018 incooperation with the Regional Government 
of South Sumatera

6 Samesta Sentraland Sukaramai - Medan
Samesta Sentraland Sukaramai - Medan

Penataan kembali kawasan Sukaramai, Medan dengan fasilitas umum yang 
lengkap yang dapat meningkatkan kualitas hidup para penghuninya. Terdiri 
dari apartemen dan area komersil yang siap menjadi pusat bisnis kota 
Medan
Restructuring of Sukaramai area, Medan, with complete public facilities 
which can improve the living quality of its residents. It consists of apartment 
and commercial area which is ready to become the business center of 
Medan City

7 Rusunami Bandar Kemayoran - Jakarta Pusat
Rusunami Bandar Kemayoran – Central Jakarta

Sebuah hunian nyaman dan tenang di jantung kota Jakarta Berhadapan 
dengan Taman Golf Spring Hill sangat dekat dengan Pekan Raya Jakarta 
dan Taman Impian Jaya Ancol serta fasilitas yang lengkap
Comfortable and peaceful residence in the heart of Jakarta, across Taman 
Golf Spring Hill, and near Jakarta Fair and Taman Impian Jaya Ancol

8 Sentra Timur Residence - Jakarta Timur
Sentra Timur Residence – East Jakarta

Sentra Timur Residence merupakan hasil sinergi antara Perumnas dan PT. 
Bakrieland Development, Tbk dalam pengembangan lahan seluas 40 Ha 
yang akan menjadi Kawasan Baru di Jakarta Timur
Sentra Timur Residence is a synergy between Perumnas and PT Bakrieland 
Development, Tbk. in developing 40 Ha of land to become the New Area 
in East Jakarta

9 Center Point – Bekasi
Center Point – Bekasi

Centerpoint Apartement adalah Sentra Kehidupan Modern Anda, Terletak 
di jantung kota Bekasi, hanya 500 meter dari exit tol Bekasi Barat tidak 
jauh dari pusat perbelanjaan besar seperti Metropolitan Mall, Giant 
Hypermarket dan Carrefour
Centerpoint Apartment is Your Center of Modern Lifestyle, located in the 
heart of Bekasi City, only 500 meters from Bekasi Barat Toll Exit and near 
major shopping centers such as Metropolitan Mall, Giant Hypermarket, and 
Carrefour

10 Samesta Parayasa - Parung Panjang
Samesta Parayasa - Parung Panjang

Sebuah perumahan di Provinsi Jawa Barat, Kabupaten Bogor, Kecamatan 
Parung Panjang yang akan dijadikan penyangga Kota Jakarta seperti 
Perumnas Depok yang sukses. Kawasan ini dilengkapi fasilitas transportasi 
Kereta Api Double Track dari kota Jakarta
Housing complex in West Java Province, Bogor Regency, Parung Panjang 
District that will become a satellite city of Jakarta like Perumnas Depok 
that has been successful. This area is equipped with Double Track Railway 
transportation facility from Jakarta

11 Samesta Dramaga - Bogor
Samesta Dramaga - Bogor

Perumahan yang dibangun dengan menggunakan teknologi  precast 
sehingga kualitas bangunan bagus namun harganya terjangkau. Lokasi 
strategis yang dekat dengan IPB dan dilalui angkutan umum 24 jam
Housing complex that is built using precast technology that produces high 
quality of housing with affordable price. Strategic location near Bogor 
Institute of Agriculture (IPB) with 24 hours public transportation

12 Grand Cilegon Residence – Cilegon
Grand Cilegon Residence – Cilegon

Cluster hunian yang nyaman dengan berbagai fasilitas yang disediakan 
yang akan menjadikan keindahan hunian dengan lokasi yang strategis yang 
berada di pusat kota Cilegon dengan akses jalan dari berbagai arah
Comfortable housing cluster with various facilities that will become a 
beautiful housing with strategic location in the center of Cilegon City with 
road access from various directions

13 Samesta Griya Martubung - Medan
Samesta Griya Martubung - Medan

Perumahan di kota Medan namun harganya terjangkau. Lokasinya yang 
dekat dengan pintu tol menjadikan perumahan ini sangat strategis
Housing complex in Medan City with affordable price. Its proximity with toll 
gate makes the location of this housing complex is highly strategic
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No Nama Proyek
Project Name

Keterangan
Description

14 Samesta Bumi Tamanlarea Permai – Makassar
Samesta Bumi Tamanlarea Permai – Makassar

Fasilitas perumahan terbesar di Makassar yang dilengkapi dengan fasilitas 
area komersil seperti ruko, pasar tradisional modern dan pasar segar
The largest housing facility in Makassar which is complete with commercial 
area facilities, such as shophouses, modern traditional market, and fresh 
market

15 Samesta Pasadana - Paseh
Samesta Pasadana - Paseh

Perumahan subsidi yang paling strategis di Bandung Timur, selangkah 
menuju gerbang tol Cigatas dan akses Jalan Cicalengka - Majalaya
The most strategic subsidized housing in East Bandung, one step to the 
Cigatas toll gate and the access to Jalan Cicalengka – Majalaya

Pasar yang Dilayani
Perum Perumnas memiliki tujuan yaitu untuk melayani 
penyediaan rumah murah yang layak huni dan terjangkau bagi 
masyarakatan berpenghasilan rendah ke bawah (MBR), di mana 
kegiatan Perum Perumnas ini dilaksanakan di seluruh wilayah 
Indonesia yang dibagi dalam beberapa proyek dan bisnis unit.

Markets Served
The purpose of establishing Perum Perumnas is to provide 
low-cost housing that is decent and affordable for low-income 
communities (MBR). The Company’s activities are carried out 
in all regions of Indonesia which are divided into project and 
unit business.
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WILAYAH KERJA dAN PETA OPERASIONAL
THE COMPANY’S AREAS OF OPERATIONS ANd MAP OF OPERATIONS

Wilayah Kerja dan Peta Operasional

Sebagai BUMN pengembang dengan jangkauan usaha nasional, 
Perum Perumnas beroperasi di puluhan kota besar yang tersebar 
di seluruh Indonesia.

The Company’s Areas of Operations and Map of 
Operations
As a state-owned developer with national business coverage, the 
Company operates in dozens of major cities all across Indonesia.

Daerah Istimewa Aceh, 
Sumatera Utara, Riau, 
Sumatera Barat

1. Meulaboh

2. Lhokseumawe

3. Nias

4. Binjai

5. Martubung

6. Pasamanan Barat

7. Kampar  
Pekanbaru

8. Duri Mandau

9. Palas

10. Tanjung Uncang 
Tanjung Piryu

11. Batam Nogsa

12. Tanjung Tuban

13.  Tanjung Pinang 
Air Baja  

1. Betungan III

2. Manna Kayu Kunyit

3. Sungai Duren

4. Prov. Palembang

5. BKP Blok M

6. Pesawaran K1-K7  
& Non Kluster

7. Singkawang

8. Sei  
Ambawang

9. Pangkalan Bun

10. Pahandut III

11. Kuala Kapuas

1. JABODETABEK:

a. Kemayoran

b. Cengkareng

c. Tanjung Barat

d. Pondok Cina

e. Rawabuntu

1. Cilegon

2. Cigelam    
Paseh

3. Soreang   
Sumedang

4. Cianjur

5. Ciamis   
Garut

6. Indramayu  
Arumsari

Sumatera Selatan, Bangka 
Belitung, Lampung, 
Kalimantan Barat, 
Kalimantan Tengah

DKI Jakarta, Bogor, 
Tangerang, Bekasi, 
Depok.

Banten, Jawa Barat 
di luar Bodetabek.

Jawa Tengah, Daerah 
Istimewa Yogyakarta, 
Kalimantan Selatan, 
Kalimantan Timur.

Jawa Timur, Bali, 
Nusa Tenggara Barat, 
Nusa Tenggara Timur

Sulawesi Selatan, Sulawesi Barat, 
Sulawesi Tengah, Sulawesi Tenggara, 
Sulawesi Utara, Maluku, Papua.

1. Semarang

2. Segoroyaso 

3. Surakarta

4. Tarakan

5. Pasar Jone, Janju

6. Bengkuring

1. Gresik

2. Malang    
Jabung

3. Banyuwangi

4. Karang Asem

5. Labu Api

6. Sambinae

7. Ngada

1. Parepare

2. Pinrang

3. Antangsari, Bontoa

4. Sinjai, Takalar

5. Palopo Tompo

6. Buton Utara 

7. Haluoleo  
Ranomeeto

8. Baubau 

9. Tondano  
Sasaran 

10. Mapanget

11. Buru Island

12. Seram Island

13. Sorong

14. Biak

15. Wamena

16. Cendrawasih

17. Merauke

1

1

2

3

4
6

7 8

9
10

11

5

1
2

3
5

2 1
2

3 4
5

6
7

1

4

5

1

2

3
4

5

6

7

8

9
10

11
12

13 14

15

16

17

6

3

64

1

2

5

6

4

3

7

8

9

10

11
12

PERUMNAS
WILAYAH KERJA

Perumnas Work Areas

13

12 13PR OFIL PER U S A H A A N PER U MNAS
Layanan Jasa dan Produk

C OMPAN Y PR OFI LE OF PERUMNAS  
Our  S er v i ces  a nd Products

Piayu
Nongsa

Uban



93

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Daerah Istimewa Aceh, 
Sumatera Utara, Riau, 
Sumatera Barat

1. Meulaboh

2. Lhokseumawe

3. Nias

4. Binjai

5. Martubung

6. Pasamanan Barat

7. Kampar  
Pekanbaru

8. Duri Mandau

9. Palas

10. Tanjung Uncang 
Tanjung Piryu

11. Batam Nogsa

12. Tanjung Tuban

13.  Tanjung Pinang 
Air Baja  

1. Betungan III

2. Manna Kayu Kunyit

3. Sungai Duren

4. Prov. Palembang

5. BKP Blok M

6. Pesawaran K1-K7  
& Non Kluster

7. Singkawang

8. Sei  
Ambawang

9. Pangkalan Bun

10. Pahandut III

11. Kuala Kapuas

1. JABODETABEK:

a. Kemayoran

b. Cengkareng

c. Tanjung Barat

d. Pondok Cina

e. Rawabuntu

1. Cilegon

2. Cigelam    
Paseh

3. Soreang   
Sumedang

4. Cianjur

5. Ciamis   
Garut

6. Indramayu  
Arumsari

Sumatera Selatan, Bangka 
Belitung, Lampung, 
Kalimantan Barat, 
Kalimantan Tengah

DKI Jakarta, Bogor, 
Tangerang, Bekasi, 
Depok.

Banten, Jawa Barat 
di luar Bodetabek.

Jawa Tengah, Daerah 
Istimewa Yogyakarta, 
Kalimantan Selatan, 
Kalimantan Timur.

Jawa Timur, Bali, 
Nusa Tenggara Barat, 
Nusa Tenggara Timur

Sulawesi Selatan, Sulawesi Barat, 
Sulawesi Tengah, Sulawesi Tenggara, 
Sulawesi Utara, Maluku, Papua.

1. Semarang

2. Segoroyaso 

3. Surakarta

4. Tarakan

5. Pasar Jone, Janju

6. Bengkuring

1. Gresik

2. Malang    
Jabung

3. Banyuwangi

4. Karang Asem

5. Labu Api

6. Sambinae

7. Ngada

1. Parepare

2. Pinrang

3. Antangsari, Bontoa

4. Sinjai, Takalar

5. Palopo Tompo

6. Buton Utara 

7. Haluoleo  
Ranomeeto

8. Baubau 

9. Tondano  
Sasaran 

10. Mapanget

11. Buru Island

12. Seram Island

13. Sorong

14. Biak

15. Wamena

16. Cendrawasih

17. Merauke
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VISI, MISI dAN FILOSOFI, TATA NILAI 
dAN MOTO PERUSAHAAN
THE COMPANY’S vISION, MISSION, PHILOSOPHY, vALUES ANd MOTTO

Menjadi Pengembang Permukiman dan 
Perumahan Terpercaya di Indonesia
To become the Trusted Housing and Settlement 
Developer in Indonesia

“ “

VISI | Vision

•	 Meningkatkan kontribusi positif 
kepada Masyarakat dan Lingkungan

• Increase positive contribution to the 
Community and the Environment

•	 Mengembangkan perumahan dan 
permukiman yang bernilai tambah untuk 
kepuasan Pelanggan

• Develop housing and settlement with 
added value for Customer satisfaction

•	 Mengoptimalkan sinergi dengan Mitra 
Kerja, Pemerintah, BUMN dan Instansi 
lain

• Optimize synergy with Partners, 
Government, SOEs and other Agencies

•	 Memaksimalkan nilai bagi 
Pemegang Saham dan 
Pemangku Kepentingan lain

• Optimize value for Shareholders 
and other Stakeholders

•	 Meningkatkan profesionalitas, 
pemberdayaan dan kesejahteraan 
Karyawan

• Increase employee’s professionalism, 
empowerment and welfare

MISI 
Mission
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Tata Nilai Perumnas
Dengan terbitnya SE-7/MBU/07/2020 mengenai Nilai-Nilai 
Utama (Core Values) Sumber Daya Manusia Badan Usaha 
Milik Negara, maka Perusahaan melakukan implementasi dan 
internalisasi Nilai BUMN AKHLAK  sesuai dengan Spirit Perum 
Perumnas yang hadir dalam rangka penyediaan perumahan 
dan permukiman bagi masyarakat Indonesia. Spirit ini didukung 
oleh Tata Nilai Perumnas bertajuk “AKHLAK PERUMNAS” yang 
diharapkan mampu mengantarkan Perum Perumnas mencapai 
Visi dan menjalankan Misinya. Tata Nilai Perumnas yang dimaksud 
adalah sebagai berikut:

AMANAH
Memegang teguh kepercayaan 

yang diberikan

• Memenuhi Janji dan komitmen 
• Bertanggung jawab atas tugas, 

keputusan dan tindakan yang 
dilakukan

• Berpegang teguh kepada nilai moral 
dan etika

TRUST
Upholding the trust given

• Fulfilling and Commitments
• Responsible for duties, decisions and 

actions taken
• Fully adhere to moral and ethical 

values

LOYAL
Berdedikasi dan mengutamakan 
kepentingan Bangsa dan Negara

• Menjaga nama baik sesama karyawan, 
pimpinan, BUMN dan Negara 

• Rela berkorban untuk mencapai tujuan 
yang lebih besar 

• Patuh kepada pimpinan sepanjang 
tidak bertentangan dengan hukum 
dan etika

LOYAL
Dedicated to and prioritizing the 

interests of the Nation and the State

• Maintain the reputation of fellow 
employees, leaders, SOEs and the 
State

• Willing to sacrifice for achieving greater 
objectives

• Obey the leadership as long as it is not 
against the law and ethics

HARMONIS
Saling peduli dan menghargai 

perbedaan

• Menghargai setiap orang apapun 
latar belakangnya 

• Suka menolong orang lain 
• Membangun lingkungan kerja yang 

kondusif

HARMONIOUS
Caring for each other and respecting 

differences

• Respect all regardless of background
• Like to help others
• Build a conducive work environment

KOLABORATIF
Membangun kerja sama yang sinergis

• Memberi kesempatan keada 
berbagai pihak untuk berkontribusi 

• Terbuka dalam bekerja sama untuk 
menghasilkan nilai tambah

• Menggerakkan pemanfaatan 
berbagai sumber daya untuk tujuan 
bersama

COLLABORATIVE
Building synergistic cooperation

• Provide opportunities for various 
parties to contribute

• Open for collaboration to generate 
added value

• Mobilize the use of various resources 
for common objectives

KOMPETEN
Terus belajar dan mengembangkan 

kapabilitas

• Meningkatkan kompetensi diri untuk 
menjawab tantangan yang selalu 
berubah 

• Membantu orang lain belajar 
• Menyelesaikan tugas dengan kualitas 

terbaik

COMPETENT
Caring for each other and respecting 

differences

• Improve self-competency in 
responding to the ever-changing 
challenges

• Help others to learn
• Complete duties with the best quality

ADAPTIF
Terus berinovasi dan antusias dalam 
menggerakkan ataupun menghadapi 

perubahan

• Cepat menyesuaikan diri untuk 
menjadi lebih baik 

• Terus menerus melakukan perbaikan 
mengikuti perkembangan teknologi 

• Bertindak proaktif

ADAPTIVE
Constantly innovating and 

enthusiastic in driving or facing 
changes

• Quickly to self-adapt to be better
• Continuous improvement in line with 

technological developments
• Act proactively

A

L

K

A

H

K

The Company’s Values
With the issuance of SE-7/MBU/07/2020 concerning the Core 
Values of Human Resources of State-Owned Enterprises, 
the Company implements and internalizes the SOEs Values 
“AKHLAK” in accordance with the Spirit of Perum Perumnas in 
providing housing and settlements for the Indonesian people. 
This spirit is supported by the Perumnas Values entitled “AKHLAK 
PERUMNAS” which is expected to be able to lead Perum 
Perumnas in achieving its Vision and implementing its Mission. 
The Perumnas Values are as follows:
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Kajian Periodik serta Persetujuan Manajemen Kunci 
atas Visi, Misi dan Tata Nilai Perusahaan
Dalam rangka menyesuaikan visi, misi dan budaya perusahaan 
agar sesuai dengan perkembangan Perumnas terkini, Dewan 
Pengawas dan Direksi bersama Menteri BUMN selaku kuasa 
pemegang saham melakukan kajian dan persetujuan atas Visi 
dan Misi Perusahaan yang telah dituangkan melalui Rencana 
Kerja dan Anggaran Perusahaan (RKAP) Tahun 2014 disahkan 
pada tanggal 27 Desember 2013, dan Buku Rencana Jangka 
Panjang Perusahaan (RJPP) 2014-2018 disahkan pada 7 Mei 
2014. Sementara di tahun 2020, Perusahaan melakukan 
implementasi dan internalisasi tata nilai Perusahaan yaitu 
“AKHLAK PERUMNAS” selaras dengan terbitnya SE-7/
MBU/07/2020 mengenai Nilai Utama (Core Values) Sumber 
Daya Manusia Badan Usaha Milik Negara.

Key Management’s Periodic Review and Approval 
for the Company’s Vision, Mission and Values
In adjusting the Company’s vision, mission and corporate 
culture according to the Company’s latest developments, the 
Supervisory Board and the Board of Directors together with the 
Minister of SOEs as the proxy of shareholder conducted study 
and approved the Company’s Vision and Mission that have 
been outlined in the Company’s 2014 Work Plan and Budget, 
which was ratified on December 27, 2013, and the Company’s 
2014-2018 Long Term Plan, which was ratified on May 7, 2014. 
Meanwhile, in 2020, the Company implemented and internalized 
the Company’s values, namely “AKHLAK PERUMNAS” in line 
with the issuance of SE-7/MBU/07/2020 concerning the Core 
Values of Human Resources of State-Owned Enterprises.
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MAKNA LOGO PERUSAHAAN
MEANING OF THE COMPANY’S LOGO

1
2

3

4 5

6

Anak panah ke atas yang sekaligus menggambarkan 
ilusi bentuk rumah merefleksikan bahwa Perumnas 
adalah perusahaan pengembang perumahan dan 
pemukiman terpercaya yang senantiasa berinovasi 
dan berfokus pada orientasi peningkatan prestasi

Upward arrow that depicts the illusion of a house 
form reflects that Perumnas is a trusted company 
engaged in housing and settlement developer that 
continues to innovate and focus on achievement 
improvement orientation

Warna biru menyiratkan profesionalisme manajemen 
modern perumnas dalam rangka menghadapi era 
kompetisi di bidang pengembangan perumahan dan 
pemukiman

Blue color implies professionalism of the Company’s 
modern management in facing the competitive era 
in housing and settlement development sector

Dua bidang biru dan hijau membentuk diamond 
mengartikulasikan dinamika gerak dan semangat 
yang terintegrasi dalam monodualisme antara 
kepentingan nasional (government mission) dan 
kepentingan usaha (corporate business mission)

Two lines of blue and green form a diamond that 
articulates movement dynamics and integrated 
spirit in monodualism between government 
mission and corporate business mission

Warna hijau menyiratkan atmosfir perumahan 
dan pemukiman Perumnas yang menghadirkan 
kepedulian lingkungan, kenyamanan dan 
keindahan

Green color implies housing and settlement 
atmosphere of Perumnas that provides 
environmental care, comfort, and beauty

Huruf ‘perumnas’ menggunakan font humanis bold 
lowercase. Font humanis lowercase mencitrakan 
keramahan dan bold untuk mengekspresikan 
kekokohan brand

Letters of ‘perumnas’ uses humanist font in bold 
and lowercase. The lowercase humanist font 
portrays friendliness and the bold expresses the 
brand robustness

Warna hitam menyiratkan ketegasan yang terpercaya

Black color implies trustworthy firmness



98

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Profil Perusahaan
Company Profile

STRUKTUR ORGANISASI
THE COMPANY’S ORGANIzATION STRUCTURE

Struktur organisasi Perusahaan per 31 Desember 2020 telah disahkan melalui SK Direktur Utama Perum Perumnas No. DIRUT/1231/
KPTS/10/2020 tanggal 18 Agustus 2020 tentang Penyempurnaan Surat Keputusan Direksi No. DIRUT/0640/KPTS/10/2020 tentang 
Susunan Organisasi dan Tata Kerja Perusahaan Umum Pembangunan Perumahan Nasional Tahun 2020.

Struktur Organisasi Perusahaan per 31 Desember 2020

Pemegang Saham
Shareholder

Dewan Pengawas
Supervisory Board

Direktorat Hukum
Directorate of Legal

Muchlis Abbas

Direktorat Keuangan
Directorate of Finance

Muhammad Hanugroho

Wakil Direktur
Vice President Director

Oni Febriarto Rahardjo

Direktur Utama
President Director

Budi Saddewa Soediro

TMO

Departemen 
Pengembangan 

Aplikasi
Application 

Development 
Department

Divisi Teknologi 
Informasi

Information 
Technology Division

Muhamad Basuki

Departemen
Jaringan

Infrastruktur
Network 

Infrastructure 
Department

Departemen 
Pengelolaan SDM
HR Management 

Department

Departemen 
Perencanaan & 
Pengembangan 

Organisasi
Organizational 

Planning & 
Development 
Department

Divisi SDM
HR Division

Ikhda 
Akhsanussholikhati 

Mukhtar

Departemen 
Pendidikan & 

Pelatihan
Training & 
Education 

Department

Departemen 
Pendanaan

Funding 
Department

Departemen 
Pengendalian 

Anggaran
Budget Control 

Department

Departemen 
Perencanaan 

Keuangan & Aset
Financial Planning 

& Assets 
Department

Departemen
Pajak
Tax

 Department

Departemen 
Akuntansi
Accounting 
Department

Departemen 
Program Strategis

Perusahaan
Corporate 
Strategic 
Programs 

Department

Departemen 
Evaluasi Hasil 

Usaha
Business Results 

Evaluation 
Department

Departemen 
Risiko Korporasi
Corporate Risk 

Department

Departemen
Risiko Bisnis

Business Risk 
Department

Departemen 
Non-Litigasi

Non-Litigation 
Department

Departemen 
Perijinan
Licensing 

Department

Departemen 
Litigasi

Litigation 
Department

Departemen 
Pengamanan 
Pertanahan

Land Security 
Department 

Departemen 
Pengadaan 
Pertanahan

Land 
Procurement 
Department

Divisi Keuangan
Finance Division

Aries 
Widiatmoko

Divisi Manajemen 
Risiko

Risk Management 
Division

Rohmad Budiyanto

Divisi Akuntansi 
& Pajak

Accounting & Tax 
Division

Wargana

Divisi Perencanaan 
Strategis

Strategic Planning 
Division

Irwan Himawan

Divisi Hukum
Legal Division

Kaimuddin 
Askar

Divisi Pertanahan
Land Division

Hamdani
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The Company’s organization structure as of December 31, 2020 has been ratified through Decree of the Company’s Board of 
Directors No. DIRUT/1231/KPTS/10/2020 dated August 18, 2020 concerning the Refinement of Decree of the Board of Directors 
No. Dirut/0640/KPTS/10/2020 concerning Organization Structure and Work Procedure of Perusahaan Umum Pembangunan 
Perumahan Nasional of 2020.

The Company’s Organization Structure as of December 31, 2020

Direktorat Pemasaran
Directorate of Marketing

Tambok Setyawati

Departemen 
Pengembangan 
Rumah Tapak
Landed House 
Development 
Department

Departemen 
Kerjasama

Cooperation 
Department

Departemen 
Pengembangan 
Rumah Susun

Flats 
Development 
Department

Departemen 
Perencanaan 
Rumah Tapak
Landed House 

Planning 
Department

Departemen 
Perencanaan 

Anggaran Proyek
Project Budget 

Planning 
Department

Departemen 
Perencanaan 
Rumah Susun

Flats 
Development 
Department

Departemen 
Korporasi 2
Corporate 2 
Department

Departemen Area
Komersial

Commercial Area 
Department

Departemen 
Korporasi 1
Corporate 1 
Department

Departemen 
Rumah Tapak
Landed House 

Department

Departemen 
Rumah Susun

Flats 
Department

Departemen 
Pengadaan Non-

Teknik
Non-Engineering 

Procurement 
Department

Departemen 
Pengadaan 

Teknik
Engineering 

Procurement 
Department

Departemen 
Operasional 

Wilayah 2
Region 2  

Operations 
Department

Departemen 
Operasional 

Wilayah 3
Region 3  

Operations 
Department

Departemen 
QHSE
QHSE 

Department

Departemen 
Operasional 

Wilayah 1
Region 1 

Operations 
Department

Departemen 
Pengendalian 
Biaya Proyek
Project Cost 

Control 
Department

Departemen 
Evaluasi Biaya 

& HPS
Cost & OE 
Evaluation 

Department

Departemen  
Umum

General Affairs 
Department

Departemen 
PK & BL
PK & BL 

Department

Departemen 
Komunikasi 
Korporasi
Corporate 

Communication 
Department

Departemen 
Administrasi 

Perusahaan & 
Kepatuhan
Compliance 
& Corporate 

Administration 
Department

Sekretaris 
Perusahaan

Corporate 
Secretary

Dian Rahmawati

Auditor
Auditor

Departemen 
Administrasi & 

Monitoring
Monitoring & 

Administration 
Department

Satuan Pengawas 
Intern

Internal Audit Unit

Andi Patria 
Nusantara

Divisi Pengembangan 
Bisnis

Business 
Development Division

Rachmana Ajie

Divisi Perencanaan 
Teknis

Technical Planning 
Division

Ade Mulyanti

Divisi Pemasaran 
Korporasi

Corporate Marketing 
Division

Ari Kartika

Divisi Pemasaran 
Ritel

Retail Marketing 
Division

Ari Indrianto

Divisi Pengadaan
Procurement 

Division

Afandi

Divisi Operasional 
Proyek

Project Operations 
Division

Agus Zulkarnain

Divisi Evaluasi & 
Pengendalian Biaya

Evaluation & Cost 
Control Division

Rudi

Direktorat Produksi
Directorate of Production

Wahyu Abbas Sudrajat
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Profil Perusahaan
Company Profile

Keterangan Struktur Organisasi yang Merupakan Organ Pendukung direksi
Information concerning Organizational Structure of the Board of directors’ Supporting Organs

Sekretaris Perusahaan
Corporate Secretary

Struktur organisasi Sekretaris Perusahaan ditetapkan berdasarkan Surat Keputusan Direksi No. 
DIRUT/1231/KPTS/10/2020 tanggal 18 Agustus 2020 tentang Penyempurnaan Surat Keputusan 
Direksi No. DIRUT/0640/KPTS/10/2020 tentang Susunan Organisasi dan Tata Kerja Perusahaan 
Umum Pembangunan Perumahan Nasional Tahun 2020.
The organizational structure of the Corporate Secretary was stipulated based on the Decree of 
the Board of Directors No. DIRUT/1231/KPTS/10/2020 dated August 18, 2020 concerning the 
Refinement of the Decree of the Board of Directors No. DIRUT/0640/KPTS/10/2020 concerning 
the Organizational Structure and Work Procedure of Perum Perumnas 2020.

Satuan Pengawasan Intern
Internal Audit Unit

Struktur organisasi Satuan Kerja Audit Internal ditetapkan berdasarkan Surat Keputusan Direksi 
No. DIRUT/1231/KPTS/10/2020 tanggal 18 Agustus 2020 tentang Penyempurnaan Surat 
Keputusan Direksi No. DIRUT/0640/KPTS/10/2020 tentang Susunan Organisasi dan Tata Kerja 
Perusahaan Umum Pembangunan Perumahan Nasional Tahun 2020.
The organizational structure of the Internal Audit was stipulated based on the Decree of the 
Board of Directors No. DIRUT/1231/KPTS/10/2020 dated August 18, 2020 concerning the 
Refinement of the Decree of the Board of Directors No. DIRUT/0640/KPTS/10/2020 concerning 
the Organizational Structure and Work Procedure of Perum Perumnas 2020.
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Samesta Mahata Tanjung Barat



102

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Profil Perusahaan
Company Profile

PROFIL dEWAN PENGAWAS
PROFILE OF THE SUPERvISORY BOARd

Rildo Ananda Anwar
Ketua Dewan Pengawas

Chairman of the Supervisory Board
Periode Jabatan: 2020-2025, Periode Pertama

Term of Office: 2020-2025, First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 62 tahun per 31 Desember 2020
Kelahiran (Jakarta), 17 April 1958

Indonesian citizen
62 years old as of December 31, 2020
Born in Jakarta, April 17, 1958

Domisili | Domicile

Jakarta Selatan, DKI Jakarta, Indonesia South Jakarta, DKI Jakarta, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-141/MBU/05/2020 
tanggal 6 Mei 2020 tentang Pemberhentian dan Pengangkatan 
Anggota-anggota Dewan Pengawas Perum Perumnas 

Appointed through the Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020 concerning the Dismissal and 
Appointment of Members of the Supervisory Board of Perum Perumnas

Pendidikan | Educational Background

Pendidikan Sarjana Hukum Pidana di Universitas Indonesia (1983), 
Magister Ilmu Hukum Universitas Indonesia (2002), S3 Ilmu Hukum 
Bidang Agraria di Univeristas Gajah Mada (2009) dan S3 Ilmu Hukum 
Bidang Tata Negara di Universitas Padjajaran (2009)

Bachelor of Criminal Law from the University of Indonesia (1983), Master 
of Law from the University of Indonesia (2002), Doctor of Law in Agrarian 
Affairs from Gajah Mada University (2009) and Doctor of Law in State 
Administration from Padjadjaran University (2009)

Keahlian | Expertise

Praktisi Hukum Legal Practitioner

Pengalaman Kerja | Work Experience

Sebelumnya, menjabat sebagai Inspektur Jenderal Kementerian 
Pekerjaan Umum dan Perumahan Rakyat (2015-2018) serta Ketua 
Dewan Pengawas di Bapertarum-PNS melalui Keputusan Menteri 
Perumahan Rakyat No. 79 Tahun 2014

Previously, he served as Inspector General of the Ministry of Public Works 
and Public Housing (2015-2018) and Chairman of the Supervisory Board 
at Bapertarum-PNS through the Decree of the Minister of Public Housing 
No. 79 of 2014

Rangkap Jabatan | Concurrent Position

Staff Khusus Menteri Pekerjaan Umum dan Perumahan Rakyat Bidang 
Hukum

Special Staff for Legal Affairs to the Minister, Ministry of Public Works 
and Public Housing

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, and 
has not issued any shares to be owned by the public. Hence, none of the 
Company’s management owns any of the Company’s shares
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Profil Perusahaan
Company Profile

Miftah Faqih
Anggota Dewan Pengawas Independen

Independent Member of the Supervisory Board
Periode Jabatan: 2017-2022, Periode Kedua

Term of Office : 2017-2022, Second Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 53 tahun per 31 Desember 2020
Kelahiran Gresik, 19 Agustus 1967

Indonesian citizen
53 years old as of December 31, 2020
Born in Gresik, August 19, 1967

Domisili | Domicile

Sukoharjo, Jawa Tengah, Indonesia Sukoharjo, Central Java, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat sebagai Anggota Dewan Pengawas berdasarkan Keputusan 
Menteri BUMN No. SK-125/MBU/7/2017 tanggal 6 Juli 2017 untuk 
masa jabatan 2017-2022. Pengangkatan ini merupakan periode ke-2. 
Sebelumnya beliau menjabat dalam jajaran Dewan Pengawas Perumnas 
untuk periode ke-1 berdasarkan Surat Keputusan Menteri BUMN 
No. SK/118/MBU/2013 tanggal 4 Februari 2013 tentang Penegasan 
Pemberhentian dan Pengangkatan Anggota Dewan Pengawas Perum 
Perumnas

Appointed as a Member of the Supervisory Board based on the Decree 
of the Minister of SOEs No. SK-125/MBU/7/2017 dated  July 6, 2017 for 
2017-2022 term of office. The appointment was his 2nd period. Previously 
he served in the Company’s Supervisory Board for the 1st period based 
on the Decree of the Minister of SOEs No. SK/118/MBU/2013 dated 
February 4, 2013 concerning Confirmation of Dismissal and Appointment 
of Members of the Supervisory Board of Perum Perumnas

Pendidikan | Educational Background

Sarjana (S1) Agama dari IAIN Sunan Kalijaga, Yogyakarta (1991) dan 
Pascasarjana (S2) Ilmu Humaniora dari Universitas Gadjah Mada 
Yogyakarta (1996)

Bachelor’s Degree (S1) in Religion from IAIN Sunan Kalijaga, Yogyakarta 
(1991) and Master’s Degree (S2) in Humanitarian from Gadjah Mada 
University Yogyakarta (1996)

Keahlian | Expertise

Humaniora dan Manajemen Strategis Humanitarian and Strategic Management

Pengalaman Kerja | Work Experience

Memiliki pengalaman sebagai pengurus di berbagai organisasi dan 
institusi pendidikan, antara lain sebagai Sekretaris Pengurus Pusat 
Rabithah Ma’ahid Islamiyyah Nadhlatul Ulama (Asosiasi Pondok Pesantren 
Nadhlatul Ulama) di seluruh Indonesia (2016), Staf Pengajar di Fakultas 
Syari’ah dan Fakultas Usuludin IAIN Sunan Kalijaga (1991), Pendiri 
Lembaga Studi Kemanusiaan dan Agama (LesKA) di Surakarta (2001), 
Pendiri Lembaga Studi Kemanusiaan dan Agama (LESMA-PEKAT) (2003), 
Peneliti pada Perhimpunan Pengembangan Pesantren dan Masyarakat 
(P3M) serta Koordinator Program Studi Transformatif (2005 – sekarang). 
Sebelumnya pernah menjabat sebagai Plt Ketua dan Anggota Dewan 
Pengawas (2017-2020)

Having experience as manager/administrator at various educational 
organizations and institutions, including as Secretary of the Central 
Board of Rabithah Ma’ahid Islamiyyah Nadhlatul Ulama (Association 
of Nadhlatul Ulama Islamic Boarding Schools) all across Indonesia 
(2016); Teaching Staff at the Shariah Faculty and the Usuludin Faculty 
IAIN Sunan Kalijaga (1991); Founder of the Institute for Humanity and 
Religious Studies (LesKA) in Surakarta (2001); Founder of the Institute for 
Humanity and Religious Studies (LESMA-PEKAT) (2003); Researcher at the 
Association of Islamic Boarding Schools and Community Development 
(P3M) and Coordinator of Transformative Study Program (2005 - present). 
Previously served as Acting Chairman and Member of the Supervisory 
Board (2017-2020)

Rangkap Jabatan | Concurrent Position

Peneliti pada Perhimpunan Pengembangan Pesantren dan Masyarakat 
(P3M) serta Koordinator Program Studi Transformatif

Researcher at Indonesian Society for Islamic Boarding School/Pesantren 
and Community Development (P3M) and Coordinator of Transformative 
Study Program

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares
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Bambang Riswanda
Anggota Dewan Pengawas

Member of the Supervisory Board
Periode Jabatan: 2020-2025, Periode Pertama

Term of Office: 2020-2025, First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 51 tahun per 31 Desember 2020
Kelahiran Semarang, 23 September 1969

Indonesian citizen
51 years old as of December 31, 2020
Born in Semarang, September 23, 1969

Domisili | Domicile

Depok, Jawa Barat, Indonesia Depok, West Java, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-141/MBU/05/2020 
tanggal 6 Mei 2020 tentang Pemberhentian dan Pengangkatan 
Anggota-anggota Dewan Pengawas Perum 
Perumnas

Appointed through the Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020 concerning the Dismissal and 
Appointment of Members of the Supervisory Board of Perum Perumnas

Pendidikan | Educational Background

Sarjana dari Fakultas Ekonomi Universitas Islam Indonesia Yogyakarta 
(1994) dan pendidikan Magister di Universitas Jenderal Soedirman 
Jurusan Manajemen Keuangan (2007)

Bachelor of Economics from the Faculty of Economics, Islamic University of 
Indonesia, Yogyakarta (1994) and Master’s Degree from Jenderal Sudirman 
University Majoring in Financial Management (2007)

Keahlian | Expertise

Praktisi Ekonomi Economics Practitioner

Pengalaman Kerja | Work Experience   

Sebelumnya, pernah berkarir di Kementerian BUMN sebagai Kepala 
Seksi Evaluasi Perbankan (2001-2002), Kepala Sub Bidang Evaluasi 
Usaha Perbankan (2002-2006), Kepala Sub Bidang Perencanaan dan 
Kinerja Usaha Perbankan II (2006-2010), Kasubdit Usaha Jasa III (2010-
2012), Kasubdit Pendayagunaan Aset dan Sinergi Ia (2012-2014), 
Kepala Bidang Usaha Jasa Konstruksi II (2014-2016), dan Kepala Bidang 
Teknologi Informasi (2016-2018), Komisaris Perseroan PT Brantas 
Abipraya (2015-2020)

Previously, he had a career at the Ministry of SOEs as Head of Banking 
Evaluation Section (2001-2002), Head of Banking Business Evaluation Sub-
Division (2002-2006), Head of Banking Business Planning and Performance 
II Sub-Division (2006-2010), Head of Business Services III Sub-Directorate 
(2010-2012), Head of Asset Utilization and Synergy Sub-Directorate 
(2012-2014), Head of Construction Services II Division (2014-2016), and 
Head of Information Technology Division (2016-2018), Commissioner of 
PT Brantas Abipraya (2015-2020)

Rangkap Jabatan | Concurrent Position

Kepala Bidang Usaha Jasa Keuangan, Jasa Survei, dan Konsultan Head of Financial Services, Survey Services, and Consultants Division

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, and 
has not issued any shares to be owned by the public. Hence, none of the 
Company’s management owns any of the Company’s shares
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Achmad	Khadafi	Munir
Anggota Dewan Pengawas

Member of the Supervisory Board
Periode Jabatan: 2020-2025, Periode Pertama

Term of Office: 2020-2025, First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 45 tahun per 31 Desember 2020
Kelahiran Jakarta, 25 Mei 1975

Indonesian Citizen
45 years old as of December 31, 2020
Born in Jakarta, May 25, 1975

Domisili | Domicile

Jakarta Selatan, DKI Jakarta, Indonesia South Jakarta, DKI Jakarta, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-141/MBU/05/2020 
tanggal 6 Mei 2020 tentang Pemberhentian dan Pengangkatan Anggota-
anggota Dewan Pengawas Perum 
Perumnas

Appointed through the Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020 concerning the Dismissal and 
Appointment of Members of the Supervisory Board of Perum Perumnas

Pendidikan | Educational Background

Sarjana Ilmu Hukum di Universitas Indonesia (1999), S2 Ilmu Hukum 
Universitas Indonesia (2003)

Bachelor of Law from University of Indonesia (1999), Master of Law from 
University of Indonesia (2003)

Keahlian | Expertise

Hukum Law

Pengalaman Kerja | Work Experience

Founder of Dafi Munir & Partners Law Firm (2008 – saat ini), Partner 
di Temmy Taher & Partners Law Firm (2006-2008), Senior Associate di 
Bastaman & Partners Law Firm (2006-2008), Associate di Roosdiono, 
Jatim and Djarot Law Firm (2000-2001), Associate di Kramadibrata & 
Partners Law Firm (1999-2000)

Founder of Dafi Munir & Partners Law Firm (2008 – present), Partner 
at Temmy Taher & Partners Law Firm (2006-2008), Senior Associate at 
Bastaman & Partners Law Firm (2006-2008), Associate in Roosdiono, 
Jatim and Djarot Law Firm (2000-2001), Associate at Kramadibrata & 
Partners Law Firm (1999-2000)

Rangkap Jabatan | Concurrent Position

Founder of Dafi Munir & Partners Law Firm (2008-sekarang) Founder of Dafi Munir & Partners Law Firm (2008-Now)

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares
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Erna Witoelar
Anggota Dewan Pengawas

Member of the Supervisory Board
Periode Jabatan: 2020-2025, Periode Pertama

Term of Office: 2020-2025, First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 73 tahun per 31 Desember 2020
Kelahiran Sengkang, 6 Februari 1947

Indonesian citizen
73 years old as of December 31, 2020
Born in Sengkang, February 6, 1947

Domisili | Domicile

Jakarta Selatan, DKI Jakarta, Indonesia South Jakarta, DKI Jakarta, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-141/MBU/05/2020 
tanggal 6 Mei 2020 tentang Pemberhentian dan Pengangkatan Anggota-
anggota Dewan Pengawas Perum Perumnas

Appointed through the Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020 concerning the Dismissal and 
Appointment of Members of the Supervisory Board of Perum Perumnas

Pendidikan | Educational Background

Sarjana dari Teknologi Kimia, Institut Teknologi Bandung (1974), S2 
Ilmu Lingkungan jurusan Ekologi Manusia, Universitas Indonesia (1993) 
dan gelar Doctor of the University, Griffith Univ., Brisbane, Queensland, 
Australia (2018)

Bachelor of Chemical Technology, Bandung Institute of Technology 
(1974), Master of Environmental Science majoring in Human Ecology, 
University of Indonesia (1993) and Doctorate Degree from Griffith 
University, Brisbane, Queensland, Australia (2018)

Keahlian | Expertise

Ahli Lingkungan Hidup Environmentalist

Pengalaman Kerja | Work Experience

Sebelumnya, pernah berkarir pada Kabinet Persatuan Nasional Republik 
Indonesia sebagai Menteri Permukiman dan Prasarana Wilayah (1999-
2001), Ketua Tim Fasilitator World Bank, ADB & UNDP untuk Pemulihan 
Masyarakat dari Krisis Ekonomi (Community Recovery Program/CRP) 
di Jakarta (1998), Wakil Ketua Fraksi Utusan Golongan di Majelis 
Permusyawaratan Rakyat Republik Indonesia (MPR RI) (1998-1999). 
Kemudian pengalaman karir internasional a.l. sebagai International 
Advisory Panel di Institute of Water Policy at the National University 
of Singapore/IWP-NUS (2010-2014), Consultant, ADB ‘Water for All’ 
Policy Independent Review Panel (Chairperson) di Asia Development 
Bank (2005-2006) dan UN Special Ambassador for MDGs in Asia Pacific 
(2003-2007)

Previously, she had a career in the National Unity Cabinet of the Republic of 
Indonesia as Minister of Settlement and Regional Infrastructure (1999-2001), 
Chair of the World Bank, ADB & UNDP Facilitator Team for Community 
Recovery from Economic Crisis (Community Recovery Program/CRP) in 
Jakarta (1998), Deputy Chairperson of the Group Delegation Faction at 
the People’s Consultative Assembly of the Republic of Indonesia (MPR RI) 
(1998-1999). Followed with international career experience, including as 
International Advisory Panel at the Institute of Water Policy at the National 
University of Singapore/IWP-NUS (2010-2014), Consultant, ADB ‘Water for 
All’ Policy Independent Review Panel (Chairperson) at the Asia Development 
Bank (2005-2006) and UN Special Ambassador for MDGs in Asia Pacific 
(2003-2007)

Rangkap Jabatan | Concurrent Position

Pendiri Partnership-Id (2018), anggota APRIL’s Stakeholder Advisory 
Committee (2017) dan International Jury pada Goldman Environmental 
Award (2011). Selain itu sebagai Dewan Pembina pada Yayasan 
Keanekaragaman Hayati (1994), dan Yayasan Lembaga Konsumen 
Indonesia (1989-sekarang)

Founder Partnership-Id (2018), member of APRIL’s Stakeholder Advisory 
Committee (2017) and International Jury at the Goldman Environmental 
Award (2011). In addition, as a Board of Trustees at the Biodiversity 
Foundation/YKH (1994), and the Indonesian Consumers Foundation/
YLKI (1989-present)

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares
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Profil Perusahaan
Company Profile

Agus Mauro*
Anggota Dewan Pengawas Independen

Independent Member of the Supervisory Board
Periode Jabatan: 2021-2026, Periode Pertama

Term of Office : 2021-2026, First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 49 tahun per 31 Desember 2020
Kelahiran Jakarta, 19 April 1971

Indonesian citizen
49 years old as of December, 31, 2020
Born in Jakarta, April 19, 1971

Domisili | Domicile

Jakarta Utara, DKI Jakarta, Indonesia North Jakarta, DKI Jakarta, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-11/MBU/01/2021 
tanggal 11 Januari 2021 tentang Pengangkatan Anggota Dewan 
Pengawas Perum Perumnas

Appointed through the Decree of the Minister of BUMN No. SK-11/
MBU/01/2021 dated January 11, 2021 concerning the Appointment of 
Members of the Supervisory Board of Perum Perumnas

Pendidikan | Educational Background

Bachelor of Science (B.Sc) di bidang Keuangan, Oklahoma State 
University, 1993

Bachelor of Science (B.Sc) in Finance, Oklahoma State University, 1993

Keahlian | Expertise

Media & Pariwisata Media & Tourism

Pengalaman Kerja | Work Experience

Mengawali karir di Aspac Basketball sebagai Manajer (1999-2003), 
Direktur Indonesian Basketball League (IBL) (2004-2007), Sekretaris 
Umum di Persatuan Bola Basket Seluruh Indonesia (2011-2015), CEO 
di South East Asia Basketball Association (SEABA). Selain itu juga beliau 
menjabat sebagai CEO di PT Puri Duwaraka Rapimas dan PT Hotel 
Citra Rapi (1998) hingga saat ini. Selain itu juga Agus Mauro pernah 
menjabat sebagai Kepala Divisi Pengembangan Bisnis & Pendanaan 
Olahraga Lembaga Pengelolaan Dana dan Usaha Keolahragaan (April 
2017-Januari 2021)

Started his career at Aspac Basketball as Manager (1999-2003), Director 
of the Indonesian Basketball League (IBL) (2004-2007), General Secretary 
at the Indonesian Basketball Association (2011-2015), CEO at South 
East Asia Basketball Association (SEABA). In addition, he has been 
serving as CEO at PT Puri Duwaraka Rapimas and PT Hotel Citra Rapi 
(1998) until present. In addition, Agus Mauro has also served as Head 
of Business Development & Sports Funding Division at the Institute 
for Fund Management and Sports Business (April 2017-January 2021)

Rangkap Jabatan | Concurrent Position

Kepala Divisi Pengembangan Bisnis & Pendanaan Olahraga 
Lembaga Pengelolaan Dana dan Usaha Keolahragaan  
(April 2017-Januari 2021)

Head of Business Development & Sports Funding Division 
at the Institute for Fund Management and Sports Business  
(April 2017-January 2021)

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares

*Resmi menjabat sebagai Anggota Dewan Pengawas Independen per 11 Januari 2021
*Officially served the Company as Independent Member of the Supervisory Board as of January 11, 2021
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Profil Perusahaan
Company Profile

1 2 3

Bambang Riswanda
Anggota Dewan Pengawas
Member of the Supervisory 

Board

Rildo Ananda Anwar
Ketua Dewan Pengawas

Chairman of the Supervisory Board

Achmad	Khadafi	Munir
Anggota Dewan Pengawas

Member of the Supervisory Board

1
2 3
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dEWAN PENGAWAS
SUPERvISORY BOARd

4 5 6

Miftah Faqih
Anggota Dewan Pengawas Independen

Independent Member of the
 Supervisory Board

Erna Witoelar
Anggota Dewan Pengawas

Member of the Supervisory Board

Agus Mauro
Anggota Dewan Pengawas Independen

Independent Member of the 
Supervisory Board Board

4 5

6
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Profil Perusahaan
Company Profile

Budi Saddewa Soediro
Direktur Utama

President Director
Periode Jabatan: 2020-2025, Periode Pertama

Term of Office : 2020-2025, First Period

PROFIL dIREKSI
PROFILE OF THE BOARd OF dIRECTORS
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 59 tahun per 31 Desember 2020
Kelahiran Wonosobo, 19 Februari 1961

Indonesian citizen
59 years old as of December 31, 2020
Born in Wonosobo, February 19, 1961

Domisili | Domicile

Bekasi, Jawa Barat, Indonesia Bekasi, West Java, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-140/MBU/05/2020 
tanggal 6 Mei 2020 tentang Pemberhentian, Perubahan Nomenklatur 
Jabatan, Pengalihan Tugas dan Pengangkatan Anggota-anggota Direksi 
Perum Perumnas

Appointed through the Decree of the Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020 concerning Dismissal, Changes in 
Position Nomenclature, Transfer of Duties and Appointment of Members 
of the Board of Directors of Perum Perumnas

Pendidikan | Educational Backgroud

Sarjana Teknik Sipil Universitas Diponegoro (1987) dan meraih gelar 
Magister Manajemen dari Sekolah Tinggi Manajemen PPM (1997)

Bachelor of Civil Engineering from Diponegoro University (1987) 
and earned a Master’s Degree in Management from PPM School of 
Management (1997)

Keahlian | Expertise

Teknik Sipil & Manajemen Civil Engineering & Management

Pengalaman Kerja | Work Experience

Sebelumnya menjabat sebagai Direktur Operasi I PT Adhi Karya sejak 
26 September 2015 – 6 Mei 2020. Juga menjabat sebagai Komisaris 
Utama PT Adhi Persada Gedung sejak 23 April 2019. Direktur Operasi 
I PT Adhi Karya (Persero) Tbk. (2015-2018), Direktur Utama PT WIKA 
Realty (2010- 2015), Direktur Utama PT WIKA Bangunan Gedung (2008-
2010), General Manager Bangunan Gedung PT Wijaya Karya (Persero) 
Tbk. (2008-2010), Manager Divisi DBG PT Wijaya Karya (Persero) Tbk. 
(2007), Manajemen Divisi Bangunan Gedung PT Wijaya Karya (Persero) 
Tbk. (1987-2006)

Previously served as Director of Operations I of PT Adhi Karya 
from September 26, 2015 – May 6, 2020. Also served as President 
Commissioner of PT Adhi Persada Gedung since April 23, 2019. Director 
of Operations I of PT Adhi Karya (Persero) Tbk. (2015-2018), President 
Director of PT WIKA Realty (2010-2015), President Director of PT WIKA 
Gedung (2008-2010), General Manager of Building PT Wijaya Karya 
(Persero) Tbk. (2008-2010), Manager of DBG Division of PT Wijaya Karya 
(Persero) Tbk. (2007), Management of the Building Division of PT Wijaya 
Karya (Persero) Tbk. (1987-2006)

Rangkap Jabatan | Concurrent Position

Tidak memiliki rangkap jabatan Has no concurrent position

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares
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Profil Perusahaan
Company Profile

Oni Febriarto Rahardjo
Wakil Direktur Utama
Vice President Director

Periode Jabatan: 2020-2025, Periode Pertama
Term of Office : 2020-2025, First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 49 tahun per 31 Desember 2020
Kelahiran Semarang, 1 Februari 1971

Indonesian citizen
49 years old as of December 31, 2020
Born in Semarang, February 1, 1971

Domisili | Domicile

Tangerang, Banten, Indonesia Tangerang, Banten, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-140/MBU/05/2020 
tanggal 6 Mei 2020 tentang Pemberhentian, Perubahan Nomenklatur 
Jabatan, Pengalihan Tugas dan Pengangkatan Anggota-anggota Direksi 
Perum Perumnas

Appointed through the Decree of the Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020 concerning Dismissal, Changes in 
Position Nomenclature, Transfer of Duties and Appointment of Members 
of the Board of Directors of Perum Perumnas

Pendidikan | Educational Background

Sarjana Teknik Universitas Diponegoro dan meraih gelar Magister 
Manajemen dari Sekolah Tinggi Manajemen PPM (1996)

Bachelor of Engineering from Diponegoro University and earned a 
Master’s Degree in Management from PPM School of Management (1996)

Keahlian | Expertise

Teknik dan Manajemen Engineering and Management

Pengalaman Kerja | Work Experience

Sebelumnya pernah menjabat sebagai direktur BTN mulai (Maret 
2015-September 2019). Pada September 2019 menjadi pelaksana 
tugas (Plt) Direktur Utama BTN. Bankir Karir adalah profesi yang digeluti 
sejak 1997, saat bergabung dengan bank yang fokus pada pembiayaan 
perumahan itu

Previously served as Director of BTN (March 2015-September 2019). 
In September 2019 he became the Acting President Director of BTN. 
Career Banker was a profession he has been involved in since 1997, 
when he joined a bank that focused on housing finance

Rangkap Jabatan | Concurrent Position

Tidak memiliki rangkap jabatan Has no concurrent position

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares
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Profil Perusahaan
Company Profile

Muhammad Hanugroho
Direktur Keuangan
Director of Finance

Periode Jabatan: 2020-2025, Periode Pertama
Term of Office: 2020-2025, First Period
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Data Pribadi | Data Pribadi

Warga negara Indonesia
Usia 48 tahun per 31 Desember 2020
Kelahiran Gisting, 27 April 1972

Indonesian citizen
48 years old as of December 31, 2020
Born in Gisting, April 27, 1972

Domisili | Domicile

Bogor, Jawa Barat, Indonesia Bogor, West Java

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-140/MBU/05/2020 
tanggal 6 Mei 2020 tentang Pemberhentian, Perubahan Nomenklatur 
Jabatan, Pengalihan Tugas dan Pengangkatan Anggota-anggota Direksi 
Perum Perumnas

Appointed through the Decree of the Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020 concerning Dismissal, Changes in 
Position Nomenclature, Transfer of Duties and Appointment of Members 
of the Board of Directors of Perum Perumnas

Pendidikan | Educational Background

Sarjana Business Administration dari Business Administration from 
Administration School of Mandala Indonesia (2005) dan Master Agribisnis 
dari Universitas Gadjah Mada (2020)

Bachelor of Business Administration from Administration School of 
Mandala Indonesia (2005) and Master of Agribusiness from Gadjah 
Mada University (2020)

Keahlian | Expertise

Administrasi Bisnis Business Administration

Pengalaman Kerja | Work Experience

Direktur Utama PTPN VII (2018-2020). Sempat menjabat juga sebagai 
Direktur Komersial (2017-2018) pada perusahaan yang sama. Serta, 
menjadi Direktur Keuangan di PT Perkebunan Nusantara X (2015-
2017). Pernah berkarir sebagai Associate Director-Investment Banking 
Department, PT Mandiri Sekuritas (2012-June 2015), Assistant Vice 
President-Investment Banking Department,PT Mandiri Sekuritas (2011-
2012), Senior Manager-Investment Banking Department, PT Bahana 
Securities (2005-2011), Senior Manager-Investment Banking Department, 
PT Bahana Securities (May 2005-March 2011), Manager-Fixed Income 
Sales Department, PT Bahana Securities (February 2005-April 2005), 
Assistant Manager-Research Department, PT Bahana Securities (July 
1997-January 2005), Researcher-Research Department, PT DBS Securities 
Indonesia (March 1996-June 1997)

President Director of PTPN VII (2018-2020). He also served as Director 
of Commercial (2017-2018) at the same company. Also, served as 
Director of Finance at PT Perkebunan Nusantara X (2015-2017). He 
had a career as Associate Director-Investment Banking Department, 
PT Mandiri Sekuritas (2012-June 2015), Assistant Vice President-
Investment Banking Department, PT Mandiri Sekuritas (2011-2012), 
Senior Manager-Investment Banking Department, PT Bahana Securities 
(2005-2012). 2011), Senior Manager-Investment Banking Department, 
PT Bahana Securities (May 2005-March 2011), Manager-Fixed Income 
Sales Department, PT Bahana Securities (February 2005-April 2005), 
Assistant Manager-Research Department, PT Bahana Securities (July 
1997 -January 2005), Researcher-Research Department, PT DBS Securities 
Indonesia (March 1996-June 1997)

Rangkap Jabatan | Concurrent Position

Tidak memiliki rangkap jabatan Has no concurrent position

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares
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Profil Perusahaan
Company Profile

Tambok Setyawati
Direktur Pemasaran
Director of Marketing

Periode Jabatan: 2020-2025, Periode Pertama
Term of Office : 2020-2025, First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 56 tahun per 31 Desember 2020
Kelahiran Jakarta, 23 Januari 1964

Indonesian citizen
56 years old as of December 31, 2020
Born in Jakarta, January 23, 1964

Domisili | Domicile

Jakarta Timur, DKI Jakarta, Indonesia East Jakarta, DKI Jakarta, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-320/MBU/10/2020 
tanggal 9 Oktober 2020 tentang Pemberhentian  dan Pengangkatan 
Anggota Direksi Perum Perumnas

Appointed through the Decree of the Minister of SOEs No. SK-320/
MBU/10/2020 dated October 9, 2020 concerning the Dismissal and 
Appointment of Members of the Board of Directors of Perum Perumnas

Pendidikan | Educational Background

Sarjana Pertanian bidang Ilmu Tanah di Institut Pertanian Bogor (1987) 
dan meraih gelar Magister Manajemen pada bidang Manajemen 
Akuntansi dari Universitas Indonesia (1995)

Bachelor of Agriculture in Soil Science at Bogor Institute of Agriculture 
(1987) and earned a Master’s Degree in Accounting Management from 
the University of Indonesia (1995)

Keahlian | Expertise

Ilmu Tanah dan Manajemen Soil Science and Management

Pengalaman Kerja | Work Experience

Sebelumnya menjabat sebagai Direktur Bisnis UMKM & Jaringan PT Bank 
Negara Indonesia (Persero) Tbk. Beberapa jabatan sebelumnya sebagai: 
Direktur Bisnis Konsumer PT Bank Negara Indonesia (Persero) Tbk. (2018-
2019), Direktur Keuangan PT Krakatau Steel (Persero) Tbk. (2016-2018), 
SEVP Digital Banking PT Bank Negara Indonesia (Persero) Tbk. (2016), 
CEO Region Jakarta Kemayoran (WJY) dan CEO Region Semarang 
(WSM) PT Bank Negara Indonesia (Persero) Tbk. (2015–2016), Pemimpin 
Divisi Market Intelligence dan Business Portfolio/MIB PT Bank Negara 
Indonesia (Persero) Tbk. (2012–2015), Project Manager Tim Reformasi 
PT Bank Negara Indonesia (Persero) Tbk. (2010–2012), Pemimpin 
Sentra Kredit Kecil Surabaya PT Bank Negara Indonesia (Persero) Tbk. 
(2008–2009), serta pernah menjabat sebagai Staf Perencana Badan 
Perencanaan Pembangunan Nasional (Bappenas) pada Biro Kesehatan 
dan Gizi (1988–1992)

Previously served as Director of MSME & Network Business at PT Bank 
Negara Indonesia (Persero) Tbk. Several previous positions held include 
Director of Consumer Business at PT Bank Negara Indonesia (Persero) 
Tbk. (2018-2019), Director of Finance of PT Krakatau Steel (Persero) 
Tbk. (2016-2018), SEVP Digital Banking of PT Bank Negara Indonesia 
(Persero) Tbk. (2016), CEO Region Jakarta Kemayoran (WJY) and CEO 
Region Semarang (WSM) of PT Bank Negara Indonesia (Persero) Tbk. 
(2015–2016), Head of Market Intelligence and Business Portfolio/MIB 
Division of PT Bank Negara Indonesia (Persero) Tbk. (2012–2015), Project 
Manager of the Reform Team of PT Bank Negara Indonesia (Persero) 
Tbk. (2010–2012), Head of Surabaya Small Credit Center of PT Bank 
Negara Indonesia (Persero) Tbk. (2008–2009), and served as Planning 
Staff of the National Development Planning Agency (Bappenas) at the 
Health and Nutrition Bureau (1988–1992)

Rangkap Jabatan | Concurrent Position

Tidak memiliki rangkap jabatan Has no concurrent position

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares
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Profil Perusahaan
Company Profile

Muchlis Abbas*
Direktur Pertanahan, Hukum dan SDM

Director of Land, Legal and HR
Periode Jabatan: 2017-2022, Periode Pertama

Term of Office: 2017-2022, First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 54 tahun
Kelahiran Ujung Pandang, 21 Juli 1966

Indonesian citizen
54 years old
Born in Ujung Pandang, July 21, 1966

Domisili | Domicile

Depok, Jawa Barat, Indonesia Depok, West Java, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat sebagai Direktur Pertanahan, Hukum dan SDM berdasarkan 
Keputusan Menteri BUMN No. SK-234/MBU/07/2017 tanggal 27 
Oktober 2017 untuk masa jabatan 2017-2022. Pengangkatan ini 
merupakan periode ke-1; sebelumnya beliau tidak pernah menjabat 
dalam jajaran Direksi Perumnas

Appointed as Director of Land, Legal and HR based on the Decree of 
the Minister of SOEs No. SK-234/MBU/07/2017 dated October 27, 2017 
for term of office of 2017-2022. The appointment was his 1st period; 
Previously, he had never served on the Company’s Board of Directors.

Pendidikan | Educational Background

Sarjana (S1) Ekonomi jurusan Manajemen Bisnis dari STIE-YPUP 
(1990), Magister (S2) Manajemen bidang Manajemen SDM (2003), 
dan Doktor (S3) bidang Human Capital Management (2012), keduanya 
dari Universitas Muslim Indonesia, Makassar

Bachelor’s Degree in Economics majoring in Business Management 
from STIE-YPUP (1990), Master’s Degree in HR Management (2003), 
and Doctorate Degree in Human Capital Management (2012), both 
from Muslim University of Indonesia, Makassar

Keahlian | Expertise

Manejemen Bisnis dan Manajemen SDM Business Management and HR Management

Pengalaman Kerja | Work Experience

Memulai karir di Perumnas dan pernah menduduki jabatan strategis, 
antara lain General Manager Divisi Transformasi/Head of PMO (2013); 
General Manager Divisi Perencanaan Strategis (2014–2015); General 
Manager Divisi Pemasaran (2015 – 2016); General Manager Regional 
I (2016 – 2017); General Manager Project TOD Perumnas_KAI (2017); 
dan Direktur Pertanahan Hukum (2018–sekarang)

Started his career at Perumnas and held strategic positions, including 
General Manager of Transformation Division/Head of PMO (2013); 
General Manager of Strategic Planning Division (2014–2015); General 
Manager of Marketing Division (2015–2016); General Manager Regional 
I (2016–2017); General Manager of Perumnas-KAI TOD Project (2017); 
and Director of Land and Legal(2018–present)

Sertifikasi	dan	Pelatihan	di	Tahun	2020	|	Certifications	and	Training	in	2020

- -

Rangkap Jabatan | Concurrent Position

Tidak memiliki rangkap jabatan Has no concurrent position

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas,
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling
Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares

*= Berhenti menjabat sebagai Direksi Perusahaan per 11 Januari 2020
*= Has no longer served on the Company’s Board of Directors as of January 11, 2020
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Profil Perusahaan
Company Profile

Wahyu Abbas Sudrajat*
Direktur Produksi

Director of Production
Periode Jabatan: 2017-2022 Periode Pertama

Term of Office: 2017-2022 First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 57 tahun
Kelahiran Bandung, 29 Juni 1963

Indonesian citizen
57 years old
Born in Bandung, June 29, 1963

Domisili | Domicile

Tangerang Selatan, Banten, Indonesia South Tangerang, Banten, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat sebagai Direktur berdasarkan Keputusan Menteri BUMN No. 
SK-234/MBU/07/2017 tanggal 27 Oktober 2017 untuk masa jabatan 
2017-2022. Pengangkatan ini merupakan periode ke-1; sebelumnya 
beliau tidak pernah menjabat dalam jajaran Direksi Perumnas

Appointed as Director based on the Decree of the Minister of SOEs No. 
SK-234/MBU/07/2017 dated October 27, 2017 for the term of office 
of 2017-2022. The appointment was his 1st period; Previously, he had 
never served on the Company’s Board of Directors

Pendidikan | Educational Background

Sarjana (S1) Teknik bidang Teknik Sipil dari Institut Teknologi Bandung 
(1998)

Bachelor’s Degree in Civil Engineering from Bandung Institute of 
Technology (1998)

Keahlian | Expertise

Teknik Sipil Civil Engineering

Pengalaman Kerja | Work Experience

Mengawali karir di PT Wijaya Karya (Persero) Tbk sebagai Staf Teknik 
dan menjabat berbagai posisi strategis, antara lain Manajer Proyek 
(1997 – 2005); Ketua Tim Perolehan Proyek Departemen Bangunan 
Gedung (2006); Deputy Manager Proyek Sahid Sudirman Memorial 
Hospital (2006 – 2007); Manajer Proyek (2008 – 2014); Manajer Operasi 
dan Sistem PT Wijaya Karya Bangunan Gedung (2012 – 2016); Direktur 
Operasi & Property PT Wijaya Karya Realty (2016 – 2017), dan Direktur 
Produksi Perum Perumnas

Started his career at PT Wijaya Karya (Persero) Tbk as Technical Staff 
and held various strategic positions, including Project Manager (1997 
– 2005); Head of Project Acquisition Team for the Department of 
Building (2006); Deputy Project Manager of Sahid Sudirman Memorial 
Hospital (2006 – 2007); Project Manager (2008 – 2014); Manager of 
Operations and Systems of PT Wijaya Karya Gedung (2012 – 2016); 
Director of Operations & Property of PT Wijaya Karya Realty (2016 – 
2017), and Director of Production of Perum Perumnas

Sertifikasi	dan	Pelatihan	di	Tahun	2020	|	Certifications	and	Training	in	2020

- -

Rangkap Jabatan | Concurrent Position

Tidak memiliki rangkap jabatan Has no concurrent position

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas,
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares

*= Berhenti menjabat sebagai Direksi Perusahaan per 11 Januari 2020
*= Has no longer served on the Company’s Board of Directors as of January 11, 2020
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Anton Rijanto**
Direktur Hukum
Director of Legal

Periode Jabatan: 2021-2026, Periode Pertama
Term of Office : 2021-2026 First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 49 tahun per 31 Desember 2020
Kelahiran Surabaya, 27 Juli 1971

Indonesian citizen
49 years old as of December 31, 2020
Born in Surabaya, July 27, 1971

Domisili | Domicile

Jakarta Selatan, DKI Jakarta, Indonesia South Jakarta, DKI Jakarta, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-10/MBU/01/2021 
tanggal 11 Januari 2021 tentang Pemberhentian dan Pengangkatan 
Anggota-anggota Direksi Perum Perumnas

Appointed through the Decree of the Minister of SOEs No. SK-10/
MBU/01/2021 dated January 11, 2021 concerning the Dismissal and 
Appointment of Members of the Board of Directors of Perum Perumnas

Pendidikan | Educational Background

Sarjana Hukum Universitas Diponegoro (1995) dan meraih gelar Magister 
Manajemen dari Universitas Hassanudin (2004)

Bachelor of Law from Diponegoro University (1995) and earned a Master’s 
Degree in Management from Hassanudin University (2004)

Keahlian | Expertise

Hukum dan Manajemen Legal and Management

Pengalaman Kerja | Work Experience

Sebelumnya pernah menjabat sebagai Corporate & Commersial Funding 
Division Head bank BTN (April 2017-Januari 2021). Mengawali karir di 
Bank BTN sebagai Branch Manager KC Mataram (2012-2014), BUMN/
BUMD & Private Corporate Dept. Head (2014-2015), Branch Manager 
KC Jakarta Kuningan (2015-2017)

Previously served as Head of Corporate & Commercial Funding Division 
at Bank BTN (April 2017-January 2021). Started his career at Bank BTN as 
Branch Manager of Mataram Branch Office (2012-2014), Head of SOEs/
ROEs & Private Corporate Department (2014-2015), Branch Manager 
of Jakarta Kuningan Branch Office (2015-2017)

Rangkap Jabatan | Concurrent Position

Tidak memiliki rangkap jabatan Has no concurrent position

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares

**= Resmi menjabat sebagai Direksi Perusahaan per Januari 2021
**= Officially started serving on the Company’s Board of Directors since January 2021
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Tri Hartanto**
Direktur Produksi

Director of Production
Periode Jabatan: 2021-2026, Periode Pertama

Term of Office : 2021-2026 First Period
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Data Pribadi | Personal Data

Warga negara Indonesia
Usia 51 tahun per 31 Desember 2020
Kelahiran Pati, 17 Maret 1969

Indonesian citizen
51 years old as of December 31, 2020
Born in Pati, March 17, 1969

Domisili | Domicile

Jakarta Timur, DKI Jakarta, Indonesia East Jakarta, DKI Jakarta, Indonesia

Riwayat Penunjukan | Appointment History

Diangkat melalui Keputusan Menteri BUMN No. SK-10/MBU/01/2021 
tanggal 11 Januari 2021 tentang Pemberhentian dan Pengangkatan 
Anggota-anggota Direksi Perum Perumnas

Appointed through the Decree of the Minister of SOEs No. SK-10/
MBU/01/2021 dated January 11, 2021 concerning the Dismissal and 
Appointment of Members of the Board of Directors of Perum Perumnas

Pendidikan | Educational Background

Sarjana Teknik Arsitektur Universitas Diponegoro (1994) Bachelor of Architectural Engineering from Diponegoro University (1994)

Keahlian | Expertise

Teknik Arsitektur Architectural Engineering

Pengalaman Kerja | Work Experience

Sebelumnya pernah menjabat sebagai Business Development Director 
PT Waskita Karya Realty mulai dari (April 2017-Januari 2021). Mengawali 
karir di PT Waskita Karya (Persero) Tbk. sebagai Kepala Bagian Pemasaran 
(2010-2013), Kepala Bagian SDM Divisi Gedung (2013-2014), Manajer 
Teknik dan Pengendalian di PT Waskita Karya Realty (2014-2017)

Previously served as Director of Business Development of  
PT Waskita Karya Realty since April 2017 to January 2021. Started 
his career at PT Waskita Karya (Persero) Tbk. as Head of Marketing 
Section (2010-2013), Head of HR Section of Building Division (2013-
2014), Manager of Engineering and Control at PT Waskita Karya Realty 
(2014-2017)

Rangkap Jabatan | Concurrent Position

Tidak memiliki rangkap jabatan Has no concurrent position

Hubungan	Afiliasi	|	Affiliation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Pengawas, 
anggota Direksi lain, maupun dengan Pemegang Saham Utama dan 
Pengendali

Has no affiliation with members of the Supervisory Board, other members 
of the Board of Directors, or with the Major and Controlling Shareholders

Kepemilikan Saham Perum Perumnas | Ownership of the Company’s Shares

Perum Perumnas tidak memiliki program kepemilikan saham oleh 
manajemen, dan tidak menerbitkan saham untuk dimiliki oleh publik. 
Dengan demikian, tidak terdapat manajemen yang memiliki saham 
Perum Perumnas

The Company has no share ownership program by the management, 
and has not issued any shares to be owned by the public. Hence, none 
of the Company’s management owns any of the Company’s shares

**= Resmi menjabat sebagai Direksi Perusahaan per Januari 2021
**= Officially started serving on the Company’s Board of Directors since January 2021
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2
3

Muhammad Hanugroho
Direktur Keuangan
Director of Finance

Budi Saddewa Soediro
Direktur Utama

President Director

Anton Rijanto
Direktur Hukum
Director of Legal

dIREKSI
BOARd OF dIRECTORS
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6 8

Oni Febriarto Rahardjo
Wakil Direktur Utama
Vice President Director

Tambok Setyawati
Direktur Pemasaran
Director of Marketing

Tri Hartanto
Direktur Produksi

Director of Production
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dAFTAR PEJABAT EKSEKUTIF
LIST OF EXECUTIvE OFFICIALS

Nama
Name

Jabatan
Position

Usia
Age

Kewarganegaraan
Citizenship

Riwayat 
Pendidikan
Educational 
Background

Dasar Pengangkatan
Basis of Appointment

Bergabung 
di 

Perumnas  
Sejak

Year of 
Joining the 
Company

Dian Rahmawati Sekretaris 
Perusahaan
Corporate 
Secretary

41 Indonesia
Indonesian

Magister 
Pemasaran 
Universitas 
Gadjah Mada
Master in 
Marketing, 
Gadjah Mada 
University

WADIRUT/0426/KPTS/10/2020 2014

Andi Patria Nusantara Kepala SPI
Head of 
Internal Audit 
Unit

50 Indonesia
Indonesian

Teknik 
Penyehatan 
Institut Teknologi 
Sepuluh 
Nopember
Environmental 
Engineering, 
Sepuluh 
Nopember 
Institute of 
Technology

WADIRUT/0426/KPTS/10/2020 1996

Akhmad Rukhiman, SH. Ketua Tim 
Task Force 
Penyelesaian 
Sertifikat LAT/
DAT 1
Head of the 
Task Force 
Team for 
Completion 
of LAT/DAT 
Certificate 1 

53 Indonesia
Indonesian 

Fakultas Hukum 
Universitas 
Jendral 
Soedirman
Faculty of 
Law, Jendral 
Soedirman 
University 

WADIRUT/0426/KPTS/10/2020 1996

Herwindunoto, SH. Ketua Tim 
Task Force 
Penyelesaian 
Sertifikat LAT/
DAT 2
Head of the 
Task Force 
Team for 
Completion 
of LAT/DAT 
Certificate 2

34 Indonesia
Indonesian

Hukum 
Universitas 
Brawijaya
Faculty of 
Law, Brawijaya 
University

WADIRUT/0426/KPTS/10/2020 2012

Setyowati Ketua Tim 
Task Force 
Penyelesaian 
KSU Berjalan
Head of the 
Task Force 
Team for 
Completion 
of Ongoing 
Business 
Cooperation 
(KSU)

50 Indonesia
Indonesian

Fakultas Hukum 
Universitas Islam 
Indonesia
Faculty of Law, 
Islamic University 
of Indonesia

WADIRUT/0426/KPTS/10/2020 1996
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Nama
Name

Jabatan
Position

Usia
Age

Kewarganegaraan
Citizenship

Riwayat 
Pendidikan
Educational 
Background

Dasar Pengangkatan
Basis of Appointment

Bergabung 
di 

Perumnas  
Sejak

Year of 
Joining the 
Company

Syahrul Ahyat, SE. Ketua Tim 
Task Force 
Pembenahan 
PPJB
Head of the 
Task Force 
Team for 
Purchase 
and Sale 
Agreement 
(PPJB) Reform

53 Indonesia
Indonesian

Ekonomi 
Akuntansi
Accounting 
Economics

WADIRUT/0426/KPTS/10/2020 1999

Mia Surtiati, ST. Ketua Tim 
Task Force 
Monitoring 
Proyek
Head of 
the Task 
Force Team 
for Project 
Monitoring

53 Indonesia
Indonesian

Teknik Sipil 
Universitas 
Pancasila
Civil Engineering, 
Pancasila 
University

WADIRUT/0426/KPTS/10/2020 1996

Aris Budhi Setyono, ST. Ketua Tim 
Task Force 
Penyelesaian 
Stok Lama 
Terbangun 
Head of the 
Task Force 
Team for 
Matured 
Constructed 
Stock 
Settlement

52 Indonesia
Indonesian

Teknik Sipil 
Universitas 17 
Agustus 1945 
Semarang
Civil Engineering, 
University of 17 
Agustus 1945 
Semarang

WADIRUT/0426/KPTS/10/2020 1996

Tri Endar Wahyudi, 
MM.

Ketua Tim 
Task Force 
Penyelesaian 
Temuan BPK
Head of the 
Task Force 
Team for 
Settlement 
of the Audit 
Board of the 
Republic of 
Indonesia (BPK) 
Findings

46 Indonesia
Indonesian

Magister 
Manajemen 
Universitas 
Semarang
Master of 
Management, 
Semarang 
University

WADIRUT/0426/KPTS/10/2020 2004

Sukasih, SE. Ketua Tim 
Task Force 
Administrasi 
Penjualan
Head of the 
Task Force 
Team for Sales 
Administration

50 Indonesia
Indonesian

Institut 
Manajemen 
Koperasi 
Indonesia
Indonesian 
Institute of 
Cooperative 
Management

WADIRUT/0426/KPTS/10/2020 1996
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Nama
Name

Jabatan
Position

Usia
Age

Kewarganegaraan
Citizenship

Riwayat 
Pendidikan
Educational 
Background

Dasar Pengangkatan
Basis of Appointment

Bergabung 
di 

Perumnas  
Sejak

Year of 
Joining the 
Company

Langgeng Sugiharjo, 
SE.

Ketua Tim 
Task Force 
Penyempurnaan 
Administrasi 
Aset 
Perusahaan
Head of the 
Task Force 
Team for 
Corporate 
Asset 
Administration 
Enhancement

53 Indonesia
Indonesian

Ekonomi 
Manajemen 
Universitas 
Sebelas Maret 
Surakarta
Economics 
Management, 
Sebelas Maret 
University, 
Surakarta

WADIRUT/0426/KPTS/10/2020 1996

Suprayitno Rais, SE, 
MM.

Ketua Tim 
Task Force 
Penyempurnaan 
Administrasi 
Aset 
Perusahaan 1
Head of the 
Task Force 
Team for 
Corporate 
Asset 
Administration 
Enhancement 1

51 Indonesia
Indonesian

Magister 
Manajemen 
Universitas 
Pancasila
Master of 
Management, 
Pancasila 
University

WADIRUT/0426/KPTS/10/2020 1996

Fx Edi Purwanto, MM. Ketua Tim 
Task Force 
Penyelesaian 
PSU
Head of the 
Task Force 
Team for 
Infrastructure, 
Facilities, 
and Utilities 
Completion

55 Indonesia
Indonesian

Magister 
Manajemen 
Universitas 
Semarang
Master of 
Management, 
Semarang 
University

WADIRUT/0426/KPTS/10/2020 1984

Ikhda 
Akhsanussholikhati 
Mukhtar, ST.

General 
Manager Divisi 
SDM
General 
Manager of 
Human Capital 
Division

36 Indonesia
Indonesian

Arsitektur Institut 
Teknologi 
Sepuluh 
Nopember
Architecture, 
Sepuluh 
Nopember 
Institute of 
Technology 

WADIRUT/0426/KPTS/10/2020 2010

Muhamad Basuki, ST. General 
Manager Divisi 
Teknologi 
Informasi
General 
Manager of 
Information 
Technology 
Division

46 Indonesia
Indonesian

Teknik Industri 
Universitas 
Medan Area
Industrial 
Engineering, 
Medan Area 
University 

WADIRUT/0426/KPTS/10/2020 2001
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Nama
Name

Jabatan
Position

Usia
Age

Kewarganegaraan
Citizenship

Riwayat 
Pendidikan
Educational 
Background

Dasar Pengangkatan
Basis of Appointment

Bergabung 
di 

Perumnas  
Sejak

Year of 
Joining the 
Company

Aries Widiatmoko General 
Manager Divisi 
Keuangan
General 
Manager 
of Finance 
Division

58 Indonesia
Indonesian

IPMI International 
Business School
IPMI International 
Business School

DIRTANKUMSDM/1356/10/
VIII/2018

2017

Wargana, SE. General 
Manager Divisi 
Akuntansi & 
Pajak
General 
Manager of 
Accounting & 
Cost Control

53 Indonesia
Indonesian

Ekonomi 
Akuntansi 
Universitas Islam 
Indonesia
Accounting 
Economics, 
Islamic University 
of Indonesia

DIRTANKUM/053/
KPTS/10/2018

1996

Irwan Himawan, SE. 
MM.

General 
Manager Divisi 
Perencanaan 
Strategis
General 
Manager 
of Strategic 
Planning 
Division

50 Indonesia
Indonesian

Magister 
Manajemen 
Institut Pertanian 
Bogor
Master of 
Management, 
Bogor Institute of 
Agriculture

DIRTANKUMSDM/612/
KPTS/10/2019

1996

Rohmad Budiyanto, SE, 
MBA.

General 
Manager Divisi 
Manajemen 
Risiko
General 
Manager 
of Risk 
Management 
Division

51 Indonesia
Indonesian

Magister Strategic 
Management 
Universitas 
Gadjah Mada
Master of 
Strategic 
Management, 
Gadjah Mada 
University

WADIRUT/0426/KPTS/10/2020 1996

Kaimuddin Askar, SH. General 
Manager Divisi 
Hukum
General 
Manager of 
Legal Affairs 
Division

55 Indonesia
Indonesian

Fakultas Hukum 
Universitas 
Muslim Indonesia
Faculty of Law, 
Muslim University 
of Indonesia

PSDM/03/790/KPTS/03/2015 2001

Hamdani General 
Manager Divisi 
Pertanahan
General 
Manager of 
Land Affairs 
Division

53 Indonesia
Indonesian

Teknik Sipil 
Institut Teknologi 
Sepuluh 
Nopember
Civil Engineering, 
Sepuluh 
Nopember 
Institute of 
Technology 

DIRTANKUMSDM/1261/
KPTS/10/2019

1999
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Nama
Name

Jabatan
Position

Usia
Age

Kewarganegaraan
Citizenship

Riwayat 
Pendidikan
Educational 
Background

Dasar Pengangkatan
Basis of Appointment

Bergabung 
di 

Perumnas  
Sejak

Year of 
Joining the 
Company

Rachmana Ajie, ST., 
M.AP.

General 
Manager Divisi 
Pengembangan 
Bisnis 
General 
Manager 
of Business 
Development 
Division

36 Indonesia
Indonesian

Magister 
Administrasi 
Publik Universitas 
Esa Unggul
Master of Public 
Administration, 
Esa Unggul 
University

WADIRUT/0426/KPTS/10/2020 2011

Ade Mulyanti General 
Manager Divisi 
Perencanaan 
Teknis
General 
Manager of 
Technical 
Planning 
Division

50 Indonesia
Indonesian

Teknik Arsitektur 
Universitas 
Indonesia
Architectural 
Engineering, 
University of 
Indonesia

DIRTANKUMSDM/692/
KPTS/10/2018

2014

Ari Kartika General 
Manager Divisi 
Pemasaran 
Korporasi
General 
Manager of 
Corporate 
Marketing 
Division

41 Indonesia
Indonesian

Magister 
Komunikasi 
Universitas 
Indonesia
Master of 
Communication, 
University of 
Indonesia

DIRTANKUMSDM/1555/
VIII/2018

2018

Ari Indrianto, ST, MM. General 
Manager Divisi 
Pemasaran 
Ritel 
General 
Manager 
of Retail 
Marketing 
Division

46 Indonesia
Indonesian

Magister 
Manajemen
Master of 
Management

WADIRUT/0426/KPTS/10/2020 2001

Afandi, ST. General 
Manager Divisi 
Pengadaan
General 
Manager of 
Procurement 
Division

34 Indonesia
Indonesian

Teknik 
Perencanaan 
Wilayah dan Kota
Urban and 
Regional Planning 
Engineering

WADIRUT/0426/KPTS/10/2020 2010

Agus Zulkarnain, ST. General 
Manager Divisi 
Operasional 
Proyek
General 
Manager 
of Project 
Operations 
Division

52 Indonesia
Indonesian

Universitas 
Diponegoro
Diponegoro 
University

WADIRUT/0426/KPTS/10/2020 1996
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Jabatan
Position

Usia
Age

Kewarganegaraan
Citizenship

Riwayat 
Pendidikan
Educational 
Background

Dasar Pengangkatan
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Bergabung 
di 

Perumnas  
Sejak

Year of 
Joining the 
Company

Rudi, SE. General 
Manager Divisi 
Evaluasi & 
Pengendalian 
Biaya
General 
Manager of 
Cost Evaluation 
& Control 
Division

50 Indonesia
Indonesian

Ekonomi Finance 
Universitas 
Muslim Indonesia
Finance 
Economics, 
Muslim University 
of Indonesia

WADIRUT/0426/KPTS/10/2020 2001

Juni Harjoso, SE. General 
Manager Bisnis 
Unit Property 
Management
General 
Manager 
of Property 
Management 
Business Unit 

49 Indonesia
Indonesian

Ekonomi 
Manajemen 
Universitas 
Diponegoro
Management 
Economics, 
Diponegoro 
University 

WADIRUT/0426/KPTS/10/2020 2004

Annarita Sianturi General 
Manager Bisnis 
Unit Perumnas 
Precast
General 
Manager of 
Perumnas 
Precast 
Business Unit 

51 Indonesia
Indonesian

Teknik Sipil 
Universitas 
Sumatera Utara
Civil Engineering, 
University of 
North Sumatra

WADIRUT/0426/KPTS/10/2020 1996
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dEMOGRAFI KARYAWAN dAN 
PENGEMBANGAN KOMPETENSI
EMPLOYEE dEMOGRAPHICS ANd COMPETENCY dEvELOPMENT

Demografi	Karyawan
Per 31 Desember 2020, Perusahaan memiliki 945 orang 
karyawan, mengalami penurunan sebesar 1,87% dibandingkan 
tahun 2019, di mana Perusahaan memiliki karyawan sebanyak 
963 orang. Penurunan ini terutama disebabkan oleh banyaknya 
karyawan yang memasuki usia pensiun.

Pergerakan Jumlah Karyawan dalam 2 (dua) Tahun Terakhir (orang)
Trends of the Number of Employees in the Last 2 (two) Years (people)

2019

936

2020

945

Jumlah dan Komposisi Pegawai Berdasarkan Kelompok Jabatan (orang)
Number and Composition of Employees by Position Group (people)

Level Jabatan
Position Level

2020 2019
Kenaikan (Penurunan)

Increase (Decrease)
 2019-2020

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

L
M

P
F

Jumlah
Amount

Komposisi
Composition

(%)

Jumlah
Amount %

(1) (2) (3 = 1-2) (3/2)

General Manager Divisi, Proyek, 
Bisnis Unit, Kepala SPI, Sekretaris 
Perusahaan
General Manager of Division, 
Project, Business Unit, Head of 
IAU, Corporate Secretary

19 7 26 2,75% 17 4 21 2,18% 5 23,81%

Deputi GMD + Project Manager 
Madya
Deputy GMD + Senior Project 
Manager

15 - 15 1,59% 19 1 20 2,08% -5 -25%

Manager dan Project Manager 
Muda
Manager and Junior Project 
Manager

80 41 121 12,80% 77 39 116 12,05% 5 4,31%

Assistant Manager dan Project 
Manager Pratama
Assistant Manager and Project 
Manager Pratama

136 52 188 19,89% 155 53 208 21,60% -20 -9,62%

Employee Demographics 
As of December 31, 2020, the Company has 945 employees, 
a decline of 1.87% compared to 2019 of 963 employees. The 
decline was mainly due to the large number of employees 
entering their retirement.
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Jumlah dan Komposisi Pegawai Berdasarkan Kelompok Jabatan (orang)
Number and Composition of Employees by Position Group (people)

Level Jabatan
Position Level

2020 2019
Kenaikan (Penurunan)

Increase (Decrease)
 2019-2020

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

L
M

P
F

Jumlah
Amount

Komposisi
Composition

(%)

Jumlah
Amount %

(1) (2) (3 = 1-2) (3/2)

Fungsional
Functional

37 12 49 5,19% 24 11 35 3,63% 14 40%

Officer & Staff 328 164 546 57,78% 400 163 563 58,46% -17 -3,02%

Jumlah
Total

669 276 945 100,00% 692 271 963 100,00% -18 -1,87%

L = Laki-laki | P = Perempuan
M = Male | F = Female

Komposisi Pegawai Berdasarkan Kelompok Jabatan
Composition of Employees by Position Group

201958.46%

2.18% 2.08%

12.05%

21.60%

3.63%

Officer & Staff

General Manager Divisi, Proyek, Kepala SPI, Sekretaris Perusahaan
General Manager of Division, Project, Head of IAU, Corporate Secretary

Manager dan Project Manager Muda
Manager and Junior Project Manager

Assistant Manager dan Project Manager Pratama
Assistant Manager and Project Manager

Fungsional
Functional

Deputi GMD + Project Manager Madya
Deputy GMD + Senior Project Manager

202057.78%

2,75% 1.59%

12.80%

19.89%

5.19%

Officer & Staff

General Manager Divisi, Proyek, Kepala SPI, Sekretaris Perusahaan
General Manager of Division, Project, Head of IAU, Corporate Secretary

Manager dan Project Manager Muda
Manager and Junior Project Manager

Assistant Manager dan Project Manager Pratama
Assistant Manager and Project Manager

Fungsional
Functional

Deputi GMD + Project Manager Madya
Deputy GMD + Senior Project Manager

Jumlah dan Komposisi Pegawai Berdasarkan Golongan (orang)
Number and Composition of Employees by Job Grade (people)

Golongan
Grade

2020 2019
Kenaikan (Penurunan)

Increase (Decrease) 
2019-2020

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

Jumlah
Amount %

(1) (2) (3 = 
1-2) (3/2)

Pembina 1
Administrator 1

- - - 0% - - - - 0 0% -

Pembina 2
Administrator 2

10 4 14 1% - - - - 14 100% -
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Profil Perusahaan
Company Profile

Jumlah dan Komposisi Pegawai Berdasarkan Golongan (orang)
Number and Composition of Employees by Job Grade (people)

Golongan
Grade

2020 2019
Kenaikan (Penurunan)

Increase (Decrease) 
2019-2020

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

Jumlah
Amount %

(1) (2) (3 = 
1-2) (3/2)

Pembina 3
Administrator 3

1 1 2 0% 11 5 16 1,66% -14 -88%

Pembina 4
Administrator 4

1 - 1 0% - - - - 1 100%

Pembina 5
Administrator 5

12 11 23 2% 3 2 5 0,52% 18 360%

Penata 6
Superintendent 6

70 39 109 12% 50 37 87 9,03% 22 25%

Penata 7
Superintendent 7

73 45 118 13% 97 45 142 14,75% -24 -18%

Penata 8
Superintendent 8

123 49 172 18% 145 62 207 21,50% -36 -17%

Penata 9
Superintendent 9

283 115 398 42% 263 103 366 38,01% 32 9%

Pengatur 10
Supervisor 10

47 10 57 6% 60 15 75 7,79% -18 -24%

Pengatur 11
Supervisor 11

31 2 33 4% 39 2 41 4,26% -8 -20%

Pengatur 12
Supervisor 12

14 - 14 1% 20 - 20 20,08% -6 -30%

Pengatur 13
Supervisor 13

4 - 4 0% 4 - 4 0,42% 0 0% -

Juru 14
Clerk 14

- - - 0% - - - - 0 0% -

Juru 15
Clerk 15

- - - 0% - - - - 0 0% -

Jumlah
Total

669 276 945 100,00% 692 271 963 100,00% -18 -2%

L = Laki-laki | P = Perempuan
M = Male | F = Female
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Komposisi Pegawai Berdasarkan Kelompok Golongan
Composition of Employees by Job Grade

Penata 8
Superintendent 8

Juru 14
Clerk 14

Juru 15
Clerk 15

Penata 9
Superintendent 9

Pengatur 11
Supervisor 11

Pembina 4
Administrator 4

Pembina 1
Administrator 1

Pembina 2
Administrator 2

Penata 6
Superintendent 9

Pengatur 10
Supervisor 10

Pembina 3
Administrator 3

Penata 7
Superintendent 7

Pembina 3
Administrator 3

Pembina 5
Administrator 5

Pengatur 13
Supervisor 13

38,01%

-
%

0%

0%

1,66%

7,79% 0,52%

4,26%

%
9,03%

14,75%
0%

21,50%

1,66%

2019

Penata 8
Superintendent 8

Juru 14
Clerk 14

Juru 15
Clerk 15

Penata 9
Superintendent 9

Pengatur 11
Supervisor 11

Pembina 4
Administrator 4

Pembina 1
Administrator 1

Pembina 2
Administrator 2

Penata 6
Superintendent 9

Pengatur 10
Supervisor 10

Pembina 3
Administrator 3

Penata 7
Superintendent 7

Pembina 3
Administrator 3

Pembina 5
Administrator 5

Pengatur 13
Supervisor 13

42%

0%
0%

0%

0%

0%

6% 2%

4%

1%
12%

13%
0%

18%

1%

2020

Jumlah dan Komposisi Pegawai Berdasarkan Status Kepegawaian (orang)
Number and Composition of Employees by Employment Status  (people)

Status Kepegawaian
Employment Status

2020 2019
Kenaikan (Penurunan) 

Increase (Decrease)
2019-2020

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

Jumlah
Amount %

(1) (2) (3 = 1-2) (3/2)

Pegawai Tetap
Permanent Employee

669 276 945 63,17% 692 271 963 74,65% -18 -1,87%

Pegawai Kontrak
Non-Permanent/ 
Contract Employee

57 45 102 6,82% 55 46 101 7,83% 1 0,99%

Sub Jumlah Karyawan
Sub-Total of
Employees

726 321 1.047 69,99% 747 317 1.064 82,48% -17 -1,60%

Outsource 385 64 449 30,01% 72 154 226 17,52% 223 98,67% 

Jumlah
Total

1.111 385 1.496 100,00% 819 471 1.290 100,00% 197 15,27%

L = Laki-laki | P = Perempuan
M = Male | F = Female
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Profil Perusahaan
Company Profile

Komposisi Pegawai Berdasarkan Status Kepegawaian
Composition of Employees by Employment Status

69.99%

30.01%
63.17%

6.82%

2020

Sub Jumlah Karyawan
Sub-Total of Employees

Outsource

Pegawai Tetap
Permanent Employee

Pegawai Kontrak
Non-Permanent/
Contract Employee

Sub Jumlah Karyawan
Sub-Total of Employees

Outsource

Pegawai Tetap
Permanent Employee

Pegawai Kontrak
Non-Permanent/
Contract Employee

7.83%

82.48%

17.52%
74.65%

2019

Jumlah dan Komposisi Pegawai Berdasarkan Penempatan (orang)
Number and Composition of Employees by Placement (people)

Status Kepegawaian
Employment Status

2020 2019
Kenaikan (Penurunan)
Kenaikan (Penurunan) 

2019-2020

L
M

P 
F

Jumlah
Amount

Komposisi
Composition 

(%)

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

Jumlah
Amount %

(1) (2) (3 = 1-2) (3/2)

Kantor Pusat
Head Office

128 78 206 22% 98 62 160 16,61% 46 29%

Kantor di Daerah
Regional Offices

541 198 739 78% 594 209 803 83,39% -64 -8%

Jumlah
Total

669 276 945 100,00% 692 271 963 100,00 % -18 -2%

L = Laki-laki | P = Perempuan
M = Male | F = Female

Komposisi Pegawai Berdasarkan Penempatan
Composition of Employees by Placement

Kantor di Daerah
Regional Officers

Kantor Pusat
Head Office

78%

22%

2020

Kantor di Daerah
Regional Officers

Kantor Pusat
Head Office

83.39%

16.61%

2019
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Jumlah dan Komposisi Pegawai Berdasarkan Jenjang Pendidikan (orang)
Number and Composition of Employees by Education Level (people)

Jenjang Pendidikan
Education Level

2020 2019

Kenaikan 
(Penurunan)

Increase (Decrease)
 2019-2020

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

Jumlah
Amount %

(1) (2) (3 = 
1-2) (3/2)

Pasca Sarjana
Master’s Degree

57 26 83 9% 52 22 74 7,68% 9 12%

Sarjana
Bachelor’s Degree

365 168 533 57% 353 162 515 53,48% 18 3%

Diploma
Diploma

56 38 94 10% 78 32 110 11,42% -16 -15%

SLTA
High School

155 43 198 21% 178 54 232 24,10% -34 -15%

<SLTA
Below High School

36 1 37 4% 31 1 32 3,32% 5 16%

Jumlah
Total

669 276 945 100,00% 692 271 963 100,00% -18 -2%

L = Laki-laki | P = Perempuan
M = Male | F = Female

Komposisi Pegawai Berdasarkan Jejang Pendidikan
Composition of Employees by Education Level

SLTA
High School

Diploma

<SLTA
Below High School

Sarjana
Bachelor’s Degree

Pasca Sarjana
Master’s Degree

53.48%

3.32%

11.42%

24.10%

7.68%

2019

SLTA
High School

Diploma

<SLTA
Below High School

Sarjana
Bachelor’s Degree

Pasca Sarjana
Master’s Degree

57%

4%

10%

21%

9%

2020
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Jumlah dan Komposisi Pegawai Berdasarkan Kelompok Usia (orang)
Number and Composition of Employees by Age Group (people)

Kelompok Usia
Age Group

2020 2019
Kenaikan (Penurunan)

Increase (Decrease)
2019-2020

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

L
M

P
F

Jumlah
Amount

Komposisi
Composition 

(%)

Jumlah
Amount %

(1) (2) (3 = 
1-2) (3/2)

>51 tahun
>51 years old

168 38 206 22% 181 68 249 25,86% -43 -17%

41-50 tahun
41-50 years old

195 89 284 30% 223 60 283 29,39% 1 0,4%

31-40 tahun
31-40 years old

94 61 155 16% 83 71 154 15,99% 1 0,6%

<30 tahun
<30 years old

212 88 300 32% 212 65 277 28,76% 23 8%

Jumlah
Total

669 276 945 100,00% 692 271 963 100,00% -18 -2%

L = Laki-laki | P = Perempuan
M = Male | F = Female

Komposisi Pegawai Berdasarkan Kelompok Usia
Composition of Employees by Age Group

<30 tahun
<30 years old

>51 tahun
>51 years old

31-40 tahun
31-40 years old

41-50 tahun
41-50 years old

32%

16%

30%

22%

2020

<30 tahun
<30 years old

>51 tahun
>51 years old

41-50 tahun
41-50 years old

31-40 tahun
31-40 years old

28.76%

29.39%

15.99%

25.86%

2019
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Jumlah dan Komposisi Pegawai Berdasarkan Masa Kerja (orang)
Number and Composition of Employees by Tenure (people)

Rentang Masa Kerja
Tenure Range

2020 2019
Kenaikan (Penurunan)

Increase (Decrease)
2019-2020

L P Jumlah
Amount

Komposisi
Composition 

(%)
L P Jumlah

Amount

Komposisi
Composition 

(%)

Jumlah
Amount %

(1) (2) (3 = 1-2) (3/2)

>30 tahun
>30 years

4 1 5 0,5% 8 2 10 1,04% -5 -50%

26-30 tahun
26-30 years

3 1 4 0,4% 3 1 4 0,42% 0 0%

21-25 tahun
21-25 years

47 9 56 6% 13 5 18 1,87% 38 211%

16-20 tahun
16-20 years

270 92 362 38% 286 83 369 38,32% -7 -2%

11-15 tahun
11-15 years

40 16 56 2% 93 34 127 13,19% -71 -56%

6-10 tahun
6-10 years

110 88 198 21% 60 61 121 12,56% 77 64%

<5 tahun
<5 years

198 66 264 28% 229 85 314 32,61% -50 -16%

Jumlah
Total

669 276 945 100,00% 692 271 963 100,00% -18 -2%

L = Laki-laki | P = Perempuan
M = Male | F = Female

Komposisi Pegawai Berdasarkan Masa Kerja
Composition of Employees by Tenure

16-20 tahun
16-20 years

>30 tahun
>30 years

26-30 tahun
26-30 years

11-15 tahun
11-15 years

21-25 tahun
21-25 years

<5 tahun
<5 years

6-10 tahun
6-10 years

38%

0.4%
0.5%

2% 6%
21%

28%2020

16-20 tahun
16-20 years

>30 tahun
>30 years

26-30 tahun
26-30 years

11-15 tahun
11-15 years

21-25 tahun
21-25 years

6-10 tahun
6-10 years

<5 tahun
<5 years

38.32%

0.42%
1.04%

13.19% 1.87%
32.61%

12.56%

2019
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Profil Perusahaan
Company Profile

Jumlah dan Komposisi Pegawai Berdasarkan Jenis Kelamin/Gender (orang)
Number and Composition of Employees by Sex/Gender (people)

Gender

2020 2019
Kenaikan (Penurunan)

Increase (Decrease)
2019-2020

Jumlah
Amount

Komposisi
Composition 

(%)

Jumlah
Amount

Komposisi
Composition 

(%)

Jumlah
Amount %

Laki-laki
Male

669 71% 692 71,86% -23 -3%

Perempuan
Female

276 29% 271 28,14% 5 2%

Jumlah
Total

945 100% 963 100,00% -18 -2%

Komposisi Pegawai Berdasarkan Kelompok Usia
Composition of Employees by Sex/Gender

Laki-laki
Male

Perempuan
Female

71%

29%

2020

Laki-laki
Male

Perempuan
Female

71.86%

28.14%

2019

Program Pelatihan dan Pengembangan SDM
Perumnas meyakini bahwa kompetensi Perusahaan memiliki 
keterkaitan erat dengan kompetensi karyawan di dalamnya, 
karena kompetensi karyawan merupakan cascading dari 
kompetensi Perusahaan. Sampai dengan tahun 2020 untuk 
memperkuat fondasi dari internal Perumnas tak henti mendukung 
perkembangan kompetensi yang dimiliki para pegawai 
melalui pengikutsertaan pegawai dalam berbagai program 
pengembangan.

Komitmen dukungan tersebut dilakukan berdasarkan manfaat 
yang akan diperoleh dari kedua belah pihak dari pengembangan 
kompetensi, di antaranya pegawai dapat memperoleh 
keterampilan yang dibutuhkan untuk melaksanakan pekerjaan 
dalam lingkungan kerja yang dinamis serta pegawai dapat 
menjadi lebih produktif, efisien, dan siap terhadap perubahan. 
Dalam implementasinya, beberapa program pengembangan 
yang dimiliki Perumnas yaitu:

HR Training and Development Program
The Company believes that its competency is strongly linked 
to the competency of its employees since the competency of 
its employees is a cascading of the Company’s competency. 
Until 2020, in order to strengthen its internal foundation, the 
Company continuously supported the competency development 
of its employees through participation in various development 
programs.

The commitment to support is based on the benefits to be 
obtained from both parties from competency development, 
including the skills that can be acquired by employees to carry 
out their jobs in a dynamic work environment. In addition, 
employees can become more productive, efficient, and ready 
for changes. In its implementation, the development programs 
conducted by Perumnas are as follows:
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1. Pengembangan Karier
Pengembangan Karier dicanangkan untuk tercipta suasana 
dan pola kompetisi serta memotivasi karyawan untuk 
berkinerja tinggi. Pengembangan karier berlaku sejak 
karyawan pertama kali direkrut sampai akhir masa kerja 
yang telah ditentukan sebelumnya.

2. Pembaruan Sistem Informasi Kepegawaian
Sejak tahun 2014, Perusahaan mengembangkan Human 
Capital Integrated System (HCIS) yang tidak hanya 
menampilkan secara basis data kepegawaian, namun dapat 
membantu proses pengambilan keputusan manajemen 
dengan cepat dan akurat.

3. Pengembangan Kompetensi Karyawan
Kompetensi karyawan Perum Perumnas memiliki 4 pilar 
utama yaitu: Kompetensi Keahlian Umum, Kompetensi 
Keahlian Bidang, Kompetensi Kepemimpinan, dan 
Kompetensi Inti. Masing- masing kompetensi yang terdapat 
dalam 4 pilar kompetensi tersebut terdiri dari 5 tingkat/
level yang mengindikasikan kebutuhan kompetensi setiap 
jabatan di Perumnas.

Berikut adalah program pengembangan kompetensi SDM 
Perumnas yang telah dilakukan sepanjang tahun 2020 beserta 
rincian biayanya:

No. Uraian
Description

RKAP 2020
The Company’s 2020 Work Plan 

and Budget

Realisasi 2020
2020 Realization

RKAP 2021
The Company’s 2021 Work Plan 

and Budget

Orang
People

Rp
IDR

Orang
People

Rp
IDR

Orang
People

Rp
IDR

I Pelatihan Reguler:
Reguler Training

           

 • Kompetensi 
Generik

• Generic 
Competency

200 73.000.000  1 2.900.000 1.489 3.285.000.000

 • Kompentensi 
Keahlian

• Expertise 
Competency

625 2.693.406.000  503  983.910.000

Jumlah I
Total I

826 2.766.406.000  504 986.810.000 1.489 3.285.000.000

II Pendidikan 
Berjenjang
Tiered Education

305 1.422.280.000  175 1.725.900.000 305 420.000.000

Jumlah II
Total II

305 1.422.280.000  175  1.725.900.000 305 420.000.000

III Public Training:            

 • Public Training 
Dalam Negeri

• Public Training in 
Indonesia

65 845.000.000 208 343.332.188  100 960.000.000

1. Career Development
Career Development is planned to create a competitive 
atmosphere and pattern as well as to motivate the employees 
to perform their best. Career development applies since 
initial recruitment until the end of service as determined.

2. Update of Employment Information System
Since 2014, the Company has developed Human Capital 
Integrated System (HCIS) that not only displays the 
employment database, but also assists the management’s 
decision making process in a prompt and accurate manner.

3. Employee Competency Development
The competency of the Company’s employees has 4 main 
pillars, namely: General Expertise Competency, Field 
Expertise Competency, Leadership Competency, and Core 
Competency. Each competency incorporated into the 4 
competency pillars consists of 5 levels that indicate the 
required competency for every position in the Company.

The Company’s HR competency development conducted in 
2020 along with the detailed costs are as follows:
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No. Uraian
Description

RKAP 2020
The Company’s 2020 Work Plan 

and Budget

Realisasi 2020
2020 Realization

RKAP 2021
The Company’s 2021 Work Plan 

and Budget

Orang
People

Rp
IDR

Orang
People

Rp
IDR

Orang
People

Rp
IDR

 • Public Training 
Luar Negeri

• Public Training 
Overseas

0 0 3 14.567.500  - -

 • Public Training 
Direksi

• Public Training 
Direksi

0 0 -  - 6 342.280.000

Jumlah III
Total III

65 845.000.000  211 357.899.688 106 1.302.280.000

IV Penerimaan Pegawai
Employee 
Recruitment

75 1.185.800 -  -  40 400.000.000

Jumlah IV
Total IV

75 1.185.800 - -  40 400.000.000

V Pembekalan Ujian 
Dinas
Training for Service 
Exam

50 0 - - - -

Jumlah V
Total V

50 0  - -  - -

VI Pembekalan 
Persiapan Pensiun
Training for 
Retirement 
Preparation

42 220.500.000 29 145.000.000 40 150.000.000

Jumlah VI
Total VI

42 220.500.000 29 145.000.000 40 150.000.000

VII Pendidikan Formal:
Formal Education

           

 • Pendidikan Formal 
Dalam Negeri

• Formal Education 
in Indonesia

0 0 - - - -

 • Pendidikan Formal 
Luar Negeri

• Formal Education 
Overseas

3 500.000.000 - - 3 800.000.000

Jumlah VII
Total VII

3 500.000.000 - - 3 800.000.000

VIII Siswa Magang
Internship Students

100 240.000.000 72 421.508.000 100 275.000.000

Jumlah VIII
Total VIII

100 240.000.000 72 421.508.000 100 275.000.000

GRAND TOTAL (I s/d VIII)
GRAND TOTAL (I to VIII)

1.265 7.179.986.000 991 3.684.717.688 2.083 6.632.280.000
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Keterangan
Description

RKAP 2020
The Company’s 2020 Work 

Plan and Budget

Realisasi 2020
2020 Realization

RKAP 2021
The Company’s 2021 Work 

Plan and Budget

Orang
People

Rp
IDR

Orang
People

Rp
IDR

Orang
People

Rp
IDR

Jumlah Peserta Diklat
Number of Training Participants

1.265 7.179.986.000 991 3.684.717.688 2.083 6.632.280.000

Peserta Non-Karyawan (Magang)
Non-Employee Participants (Internship)

100 240.000.000 72 421.508.000 100 275.000.000

Peningkatan Kompetensi SDM/HC
HC/HR Competency Development

1.165 6.939.986.000 919 3.263.209.688 1.983 6.357.280.000

Uraian lengkap terkait kebijakan Perumnas dalam mengelola dan 
mengembangkan SDM dapat dilihat pada pembahasan Ketenagakerjaan dan 
K3 di bab Tanggung Jawab Sosial Perusahaan dalam laporan tahunan ini

Complete description of the Company’s policies in managing and developing human 
resources can be seen in the discussion on Employment and Occupational Health and 
Safety (OHS) in the the Corporate Social Responsibility chapter of this annual report.

“ “
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Komposisi Kepemilikan Saham Perumnas
Pemerintah Republik Indonesia merupakan pemilik modal 
tunggal sekaligus pemilik akhir dari Perum Perumnas dengan 
kepemilikan sebesar 100,00%.

Komposisi Pemegang Saham Perumnas
Composition of the Company’s Shareholder

100%
Pemerintah Republik Indonesia

Government of the 
Republic of Indonesia

Kepemilikan Saham oleh Manajemen dan/atau 
Karyawan
Hingga akhir tahun 2020, Perum Perumnas tidak mencatatkan 
Penawaran Umum Saham di bursa efek manapun, dan tidak 
memperdagangkan sahamnya kepada publik. Perusahaan juga 
tidak melakukan Program Kepemilikan Saham bagi Manajemen 
dan Karyawan, atau Employee and Management Stock Option 
(ESOP/MSOP). Seluruhnya atau 100,00% saham Perusahaan 
dimiliki oleh Pemerintah Republik Indonesia.

Untuk itu, Perum Perumnas tidak memiliki informasi terkait 
kepemilikan saham oleh manajemen kunci, informasi tentang 
komposisi pemegang saham berdasarkan status, serta informasi 
tentang 20 pemegang saham terbesar.

Nama
Name

Jabatan
Position

2020 2019

Jumlah 
Saham

(lembar)
Number 
of Shares

(share)

Persentase 
Kepemilikan

(%)
Percentage of 

Ownership 
(%)

Jumlah 
Saham

(lembar)
Number 
of Shares

(share)

Persentase 
Kepemilikan

(%)
Percentage of 

Ownership 
(%)

Dewan Pengawas
Supervisory Board

Rildo Ananda Anwar Ketua Dewan Pengawas
Chaiman of Supervisory Board

Nihil
None

Nihil
None

Miftah Faqih Anggota Dewan Pengawas Independen
Independent Member of the Supervisory Board

Nihil
None

Nihil
None

Composition of the Company’s Shareholder
The Government of the Republic of Indonesia is the sole owner 
of the Company’s capital as well as parent entity with 100.00% 
ownership.

Share Ownership by the Management and/or 
Employees
As of the end of 2020, the Company did not conduct Public 
Offering of Shares on any stock exchange, and did not trade its 
shares to the public. The Company also did not implement Share 
Ownership Programs for the Management and Employee, or 
Employee and Management Stock Options (ESOP/MSOP). All or 
100.00% of the Company’s shares are owned by the Government 
of the Republic of Indonesia.

Therefore, the Company has no information regarding share 
ownership by key management, information on the composition 
of shareholder by status, as well as information on the 20 largest 
shareholders.

KOMPOSISI PEMEGANG SAHAM
COMPOSITION OF THE COMPANY’S SHAREHOLdER
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Nama
Name

Jabatan
Position

2020 2019

Jumlah 
Saham

(lembar)
Number 
of Shares

(share)

Persentase 
Kepemilikan

(%)
Percentage of 

Ownership 
(%)

Jumlah 
Saham

(lembar)
Number 
of Shares

(share)

Persentase 
Kepemilikan

(%)
Percentage of 

Ownership 
(%)

Bambang Riswanda Anggota Dewan Pengawas
Member of Supervisory Board

Nihil
None

Nihil
None

Achmad Khadafi Munir Anggota Dewan Pengawas
Member of Supervisory Board

Nihil
None

Nihil
None

Erna Witoelar Anggota Dewan Pengawas
Member of Supervisory Board

Nihil
None

Nihil
None

Agus Mauro Anggota Dewan Pengawas Independen
Independent Member of Supervisory Board 
Member

Nihil
None

Nihil
None

Direksi
Board of Directors

Budi Saddewa Soediro Direktur Utama
President Director

Nihil
None

Nihil
None

Oni Febriarto Rahadjo Wakil Direktur Utama
Vice President Director

Nihil
None

Nihil
None

Anton Rijanto Direktur Hukum
Director of Legal

Nihil
None

Nihil
None

Tri Hartanto Direktur Produksi
Director of Production

Nihil
None

Nihil
None

Muhammad Hanugroho Direktur Keuangan
Director of Finance

Nihil
None

Nihil
None

Tambok Setyawati Direktur Pemasaran
Director of Marketing

Nihil
None

Nihil
None

Karyawan
Employees

Kepemilikan Saham oleh Karyawan
Share Ownership by Employees

Nihil
None

Nihil
None

Informasi tentang Pemegang Saham Utama/
Pengendali
Seperti yang telah dijelaskan sebelumnya, per 31 Desember 2020 
saham Perum Perumnas seluruhnya atau 100,00% dimiliki oleh 
Pemerintah Republik Indonesia yang berasal dari Penyertaan 
Modal Negara. Dengan demikian, Pemerintah Republik 
Indonesia bertindak sebagai pemegang saham utama dan 
pengendali sekaligus pemilik akhir dari Perum Perumnas.

Berdasarkan Peraturan Pemerintah No. 41 Tahun 2003 tentang 
Pelimpahan Kedudukan, Tugas dan Kewenangan Menteri 
Keuangan pada Perusahaan Persero (Persero), Perusahaan Umum 
(PERUM) dan Perusahaan Jawatan (PERJAN) kepada Menteri 
Negara Badan Usaha Milik Negara, dan Undang-undang No. 
19 Tahun 2003 tentang Badan Usaha Milik Negara beserta 
Lembaran Negara Republik Indonesia; Kuasa Pemegang Saham 
Perusahaan adalah Kementerian Badan Usaha Milik Negara 
(BUMN).

Information on Major/Controlling Shareholders

As described earlier, as of December 31, 2020, the Company’s 
shares or 100.00% are owned by the Government of the Republic 
of Indonesia, which originated from the State Equity Participation. 
Therefore, the Government of the Republic of Indonesia also 
acts as the owner of parent entity of the Company.

Based on the Government Regulation No. 41 of 2003 concerning 
the Delegation of Position, Duties and Authorities of the Minister 
of Finance to Limited Liability Companies (Persero), Public 
Corporations (PERUM) and Service Companies (PERJAN) to 
the State Minister of State-Owned Enterprises, and Law No. 
19 of 2003 concerning State- Owned Enterprises and the State 
Gazette of the Republic of Indonesia; Proxy of the Company’s 
Shareholder is the Ministry of State-Owned Enterprises (SOEs).
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Pemerintah Republik Indonesia/Kepresidenan
Government of the Republic of Indonesia/Presidency

Istana Negara
Jl. Medan Merdeka Utara No.3
RT.2/RW.3, Kel. Gambir
Kec. Gambir, Kota Jakarta Pusat
DKI Jakarta 10110, Indonesia
State Palace
Jl. Medan Merdeka Utara No.3
RT.2/RW.3, Gambir Sub-District 
Gambir District, Central Jakarta City
DKI Jakarta 10110, Indonesia

Kantor Kementerian Sekretariat Negara Republik Indonesia
Jl. Veteran No. 17-18
Jakarta Pusat 10110
DKI Jakarta, Indonesia
Telp. +62 21 3845627
www.setneg.go.id
Office of the Ministry of State Secretariat of the Republic of Indonesia
Jl. Veteran No. 17-18
Central Jakarta 10110
DKI Jakarta, Indonesia
Tel. +62 21 3845627
www.setneg.go.id

Kementerian Badan Usaha Milik Negara
Ministry of State-Owned Enterprises

Kantor Kementerian BUMN
Jl. Medan Merdeka Selatan No. 13
Jakarta Pusat 10110
DKI Jakarta, Indonesia
Telp. +62 21 29935678
Fax. +62 21 29935740
www.bumn.go.id
Office of the Ministry of SOEs
Jl. Medan Merdeka Selatan No. 13
Central Jakarta 10110
DKI Jakarta, Indonesia
Tel. +62 21 29935678
Fax. +62 21 29935740
www.bumn.go.id
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STRUKTUR GRUP
STRUkTUR GRUP

Pemerintah Republik Indonesia
Government of the Republic of Indonesia

100%

51,00% 1,00%98,70%

98,70%

Perusahaan Umum Pembangunan Perumahan Nasional
National Housing and Urban Development Corporation

PT Propernas Nusa Dua PT Nusa Dua BekalaPT Propernas Griya Utama

PT Perumnas IIDA GROUP

Pemegang Saham Pengendali/Utama/Entitas
Controlling/Major Shareholder/Owner of Parent Entity

Entitas Asosiasi
Associates

Entitas Anak
Subsidiaries

Ventura Bersama
Joint Ventures
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dAFTAR ENTITAS ANAK dAN ENTITAS 
ASOSIASI, JOINT VENTURE (JV) dAN 
SPECIAL PURPOSE VEHICLE (SPV)
LIST OF SUBSIdIARIES ANd ASSOCIATES, JOINT vENTURE 
(Jv) ANd SPECIAL PURPOSE vEHICLE (SPv)

Bidang Usaha
Field of 
Business

Domisili
Domicile

Tahun Berdiri
Year of

Establishment

Tahun 
Beroperasi 
Komersial

Year of
Commercial
Operationl

Tahun 
Penyertaan 

Modal
Tahun 

Penyertaan 
Modal

Kepemilikan 
Saham

Shareholding
(%)

Jumlah Aset
(Rp-juta)

Total Assets
(Rp-million)

Status 
Operasi

Operation 
Status

2020 2019 2020 2019

Entitas Anak
Subsidiaries

PT Propernas 
Griya Utama

Property & 
Commercial 
Development, 
Property & 
Estate

Bekasi 2009 2009 2009 98,70% 98,70% 878,59 1.002,71 Beroperasi
Operating

PT Propernas 
Nusa Dua

Property & 
Commercial 
Development, 
Property & 
Estate

Medan 2012 2012 2012 51,00% 51,00% 27,72 81,56 Beroperasi
Operating

Entitas Asosiasi
Associates

PT Nusa Dua 
Bekala

Property & 
Commercial 
Development, 
Property & 
Estate

Medan 2013 2013 2013 1,00% 1,00% 74.632,76 70.543,86 Beroperasi
Operating

Entitas Anak
Perumnas memiliki kepemilikan saham mayoritas atas 2 (dua) 
entitas anak yaitu PT Propernas Griya Utama dan PT Propernas 
Nusa Dua. Informasi mengenai entitas anak adalah sebagai 
berikut:

PT Propernas Griya Utama

Bidang Usaha Pokok
Primary Field of Business

Property & Commercial Development, Property & Estate

Status Perusahaan 
Status of Company

Beroperasi
Operating

Komposisi Pemegang Saham
Composition of Shareholders

Perumnas (98,70%), Kopkar Perumnas Bina Sejahtera (0,80%),  
PT Artha Citra Lestari (0,50%)

Alamat Kantor Pusat 
Head Office Address

Pesona Metropolitan Ruko FIesta Blok S2-S3,  
Jl. Raya Siliwangi Km. 7, Kota Bekasi 
Telp. (021) 837 90744, 837 90746 
www.propernas.co.id 
Email: office@propernas.co.id
Pesona Metropolitan Ruko FIesta Blok S2-S3, 
Jl. Raya Siliwangi Km. 7, Bekasi City
Phone. (021) 837 90744, 837 90746
www.propernas.co.id
Email: office@propernas.co.id

Subsidiaries
Perumnas has majority share ownership of 2 (two) subsidiaries, 
namely PT Propernas Griya Utama and PT Propernas Nusa Dua. 
Information regarding these subsidiaries is as follows:



157

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tanggal Pendirian
Date of Establishment

5 Februari 2009
February 5, 2009

Ikhtisar Keuangan PT Propernas Griya Utama
Financial Highlights of PT Propernas Griya Utama

2020 
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Aset
Assets

878,59 1.002,71

Liabilitas
Liabilities

1.135,91 887,11

Ekuitas
Equity

257,32 115,60

Pendapatan
Revenue

55,04 39,72

Laba Bersih
Net Profit

(235,17) 5,11

Manajemen Kunci PT Propernas Griya Utama
key Management of PT Propernas Griya Utama

Dewan Komisaris
Board of Commissioners

• Budi Saddewa Soediro
• Wahyu Abbas Sudrajat

Direktur
Board of Directors

• Erna Yalesnawati (Direktur Utama)/(President Director)
• Sandra Priatinda Priatna (Direktur Keuangan & SDM)/(Director of Finance & 

Human Capital)

PT Propernas Nusa Dua

Bidang Usaha Pokok
Primary Field of Business

Property & Commercial Development, Property & Estate

Status Perusahaan 
Status of Company

Beroperasi 
Operating

Komposisi Pemegang Saham
Composition of Shareholders

Perumnas (51%), PT Perkebunan Nusantara II (Persero) (49%)

Alamat Kantor Pusat 
Head Office Address

Jl. Tanjung Morawa Km. 16,5 Medan,  
Sumatera Utara 20361 
Telp. (061) 794 055, 794 0233
Jl. Tanjung Morawa Km. 16.5 Medan, 
North Sumatra 20361
Phone. (061) 794 055, 794 0233

Tanggal Pendirian
Date of Establishment

20 Desember 2012
December 20, 2012
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Ikhtisar Keuangan PT Propernas Nusa dua
Financial Highlights of PT Propernas Nusa dua

2020 
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Aset
Assets

27,72 81,56

Liabilitas
Liabilities

15,49 59,92

Ekuitas
Equity

12,23 21,65

Pendapatan
Revenue

- -

Laba Bersih
Net Profit

(9,41) (1,56)

Manajemen Kunci PT Propernas Nusa dua
key Management of PT Propernas Nusa dua

Dewan Komisaris
Board of Commissioners

• Syahriadi Siregar (Komisaris Utama)/(President Commissioner)
• Muchlis Abbas (Komisaris)/(Commissioner)
• Anna Kunti Pratiwi (Komisaris)/(Commissioner)

Direktur
Board of Directors

• Rizky Aswaransyah (Direktur Utama)/(President Director)
• Daniel Tarigan (Direktur Keuangan)/(Director of Finance)
• Parlindungan Siallagan (Direktur Operasional & Marketing)/(Director of 

Operational & Marketing)

Entitas Asosiasi
Perumnas memiliki 2 (dua) Entitas Asosiasi/Entitas Kepemilikan 
Bersama yaitu PT Nusa Dua Bekala dan PT Perumnas IIDA Group.

PT Nusa Dua Bekala

Bidang Usaha Pokok
Primary Field of Business

Property & Commercial Development, Property & Estate

Status Perusahaan 
Status of Company

Beroperasi 
Operating

Komposisi Pemegang Saham
Composition of Shareholders

PT Perkebunan Nusantara (Persero) (99%) dan Perumnas (1%)

Alamat Kantor Pusat 
Head Office Address

 Jl. Tanjung Morawa Km. 16,5 Medan, 
Sumatera Utara 20361 
Telp. (061) 794 055, 794 0233
Jl. Tanjung Morawa Km. 16.5 Medan,
North Sumatra 20361
Phone. (061) 794 055, 794 0233

Tanggal Pendirian
Date of Establishment

31 Desember 2013
December 31, 2013

Associates
Perumnas has 2 (two) Associates/Joint Ventures, namely PT 
Nusa Dua Bekala and PT Perumnas IIDA Group.
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Ikhtisar Keuangan PT Nusa dua Bekala
Financial Highlights of PT Nusa dua Bekala

2020 
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Aset
Assets

74.632,76 70.543,86

Liabilitas
Liabilities

37.699,45 32.703,16

Ekuitas
Equity

36.963,31 37.840,69

Pendapatan
Revenue

- -

Laba Bersih
Net Profit

(907,38) (2.110,22)

Manajemen Kunci PT Nusa dua Bekala
key Management of PT Nusa dua Bekala

Komisaris
Commissioner

Maman

Direktur
Director

Josem Ginting

INFORMASI TENTANG KRONOLOGIS 
PENERBITAN SAHAM

INFORMATION ON THE CHRONOLOGY OF SHARE ISSUANCE

Saham Perumnas seluruhnya atau 100% dimiliki oleh Pemerintah 
Republik Indonesia. Sehingga sampai dengan 31 Desember 
2020, Perumnas tidak melakukan Penawaran Umum Saham 
Perdana di bursa manapun sehingga tidak memiliki informasi 
mengenai kronologis pencatatan saham.

The Company’s share  is 100% owned by the Government of the 
Republic of Indonesia. As of December 31, 2020, the Company 
did not conduct Initial Public Offering on any stock exchange. 
Therefore, the Company has no information on the chronology 
of share listing.
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INFORMASI TENTANG KRONOLOGIS 
PENERBITAN EFEK LAINNYA
INFORMATION ON THE CHRONOLOGY OF OTHER SECURITIES ISSUANCE

Hingga akhir tahun 2020, Perumnas tidak menerbitkan efek 
seperti obligasi, sukuk, obligasi konversi atau efek lainnya 
di bursa efek baik yang berada di Indonesia maupun di luar 
negeri. Dengan demikian, tidak terdapat informasi terkait nama 
efek lainnya, tahun penerbitan efek lainnya, tingkat bunga/
imbalan efek lainnya, dan tanggal jatuh tempo efek lainnya, 
nilai penawaran efek lainnya, nama bursa dimana efek lainnya 
dicatatkan, dan peringkat efek.

Namun demikian, “Perumnas memanfaatkan instrumen 
keuangan lainnya untuk memperkuat permodalan melalui 
penerbitan Medium Term Notes (MTN) dan Surat Utang Jangka 
Panjang (SUJP). Sebagaimana uraian pada tabel berikut ini:

Jenis Seri
Type of Series

Nominal
(Rp-juta)

(IDR-million)

Tanggal 
Penerbitan

Issuance Date

Jangka 
Waktu
Tenor

Jatuh Tempo
Maturity Date

Tingkat Suku 
Bunga per 

Tahun
Interest Rate

per Year

Peringkat
Rating Status

MTN II Perum Perumnas 
Tahun 2016
MTN II Perum Perumnas
Year 2016

230.000 4 Agustus 2016
August 4, 2016

5 Tahun
5 Years

4 Agustus 2021
August 4, 2021

11,00% idBBB+ 
(PEFINDO)

Aktif
Active

MTN III Perum Perumnas 
Tahun 2016
MTN III Perum Perumnas
Year 2016

150.000 22 Juli 2016
July 22, 2016

5 Tahun
5 Years

22 Juli 2021
July 22, 2021

11,00% idBBB+ 
(PEFINDO)  

Aktif
Active

MTN IV Perum Perumnas 
Tahun 2016 Seri A
MTN IV Perum Perumnas
Year 2016 Series A

45.000 8 September 
2016
September 8, 
2016

5 Tahun
5 Years

8 September 
2021
September 8, 
2021

10,50% idBBB+ 
(PEFINDO)  

Aktif
Active

MTN I Perum Perumnas 
Tahun 2017 Seri A
MTN I Perum Perumnas
Year 2017 Series A

200.000 25 April 2017
April 25, 2017

3 Tahun 3 
Hari
3 Years
3 Days

28 April 2020
April 28, 2017

9,75% idBBB+ 
(PEFINDO)  

Aktif
Active

MTN I Perum Perumnas 
Tahun 2017 Seri B
MTN I Perum Perumnas
Year 2017 Series B

100.000 25 April 2017
April 25, 2017

5 Tahun 1 
Hari
5 Years
1 Day

26 April 2022
April 26, 2022

10,25% idBBB+ 
(PEFINDO)

Aktif
Active

MTN III Perum Perumnas 
Tahun 2018 Seri A
MTN III Perum Perumnas
Year 2018 Series A

235.000 10 Desember 
2018
December 10, 
2018

3 Tahun
3 Years

10 Desember 
2021
December 10, 
2021

10,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN III Perum Perumnas 
Tahun 2018 Seri B
MTN III Perum Perumnas
Year 2018 Series B

65.000 10 Desember 
2018
December 10, 
2018

5 Tahun
5 Years

10 Desember 
2023
December 10, 
2023

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN I Perum Perumnas 
Tahun 2019
MTN I Perum Perumnas
Year 2019

150.000 18 Maret 2019
March 18, 2019

5 Tahun
5 Years

18 Maret 2024
March 18, 2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN II Perum Perumnas 
Tahun 2019
MTN II Perum Perumnas
Year 2019

200.000 29 Januari 2019
January 29, 
2019

1 Tahun
1 Year

31 Januari 2020
January 31, 
2020

8,83% idBBB+ 
(PEFINDO)

Aktif
Active

As of the end of 2020, Perumnas did not issue any securities 
such as bonds, sukuk, convertible bonds or other securities on 
any stock exchange both in Indonesia and overseas. Accordingly, 
there has been no information regarding the names of other 
securities, the year of issuance of other securities, interest rates/
returns of other securities, and maturity dates of other securities; 
offering value of other securities; name of exchange where other 
securities are listed; and securities rating.

However, “Perumnas utilizes other financial instruments to 
strengthen its capital through the issuance of Medium Term 
Notes (MTN) and Long Term Debt Notes. As described in the 
following table:
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Jenis Seri
Type of Series

Nominal
(Rp-juta)

(IDR-million)

Tanggal 
Penerbitan

Issuance Date

Jangka 
Waktu
Tenor

Jatuh Tempo
Maturity Date

Tingkat Suku 
Bunga per 

Tahun
Interest Rate

per Year

Peringkat
Rating Status

MTN III Perum Perumnas 
Tahun 2019
MTN III Perum Perumnas
Year 2019

155.000 27 Februari 
2019
February 27, 
2019

5 Tahun
5 Years

27 Februari 
2024
February 27, 
2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN IV Perum Perumnas 
Tahun 2019
MTN IV Perum Perumnas
Year 2019

200.000 05 April 2019
April 5, 2019

5 Tahun
5 Years

05 April 2024
April 5, 2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN V Perum Perumnas 
Tahun 2019 Seri A
MTN V Perum Perumnas
Year 2019 Series A

50.000 30 April 2019
April 30, 2019

3 Tahun
3 Years

30 April 2022
April 30, 2022

10,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN V Perum Perumnas 
Tahun 2019 Seri B
MTN V Perum Perumnas
Year 2019 Series B

150.000 April 2019
April, 2019

5 Tahun
5 Years

30 April 2024
April 30, 2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN VI Perum Perumnas 
Tahun 2019 Seri A
MTN VI Perum Perumnas
Year 2019 Series A

105.000 30 Juli 2019
July 30, 2019

5 Tahun
5 Years

30 Juli 2024
July 30, 2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN VII Perum Perumnas 
Tahun 2019 Seri A
MTN VII Perum Perumnas
Year 2019 Series A

175.000  04 Juli 2019
July 4, 2019

1 Tahun
1 Year

08 Juli 2020
July 8, 2020

8,83% Non-Rating Aktif
Active

MTN VII Perum Perumnas 
Tahun 2019 Seri B
MTN VII Perum Perumnas
Year 2019 Series B

75.000 09 Juli 2019
July 9, 2019

1 Tahun
1 Year

13 Juli 2020
July 13, 2020

8,83% Non-Rating Aktif
Active

MTN VIII Perum Perumnas 
Tahun 2019 
MTN VIII Perum Perumnas
Year 2019

300.000 16 Juli 2019
July 16, 2019

5 Tahun
5 Years

16 Juli 2024
July 16, 2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN IX Perum Perumnas 
Tahun 2019 
MTN IX Perum Perumnas
Year 2019

300.000 20 Desember 
2019
December 20, 
2019

5 Tahun
5 Years

20 Desember 
2024
December 20, 
2024

11,75% idBBB+ 
(PEFINDO)

Aktif
Active

MTN XI Perum Perumnas 
Tahun 2019 Seri A
MTN XI Perum Perumnas
Year 2019 Series A

150.000 14 November 
2019
November 14, 
2019

1 Tahun
1 Year

18 November 
2020
November 18, 
2020

8,59% Non-Rating Aktif
Active

MTN XI Perum Perumnas 
Tahun 2019 Seri B
MTN XI Perum Perumnas
Year 2019 Series B

200.000 26 November 
2019
November 26, 
2019

1 Tahun
1 Year

30 November 
2020
November 30, 
2020

8,59% Non-Rating Aktif
Active

Surat Utang Jangka 
Panjang Perum Perumnas 
Seri A
Perum Perumnas Long 
Term Notes Series A

200.000 30 November 
2020
November 30, 
2020

7 Tahun
7 Years

30 November 
2027
November 30, 
2027

6,00% Non-Rating Aktif
Active



162

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Profil Perusahaan
Company Profile

LEMBAGA dAN PROFESI PENUNJANG
SUPPORTING  INSTITUTIONS ANd PROFESSIONS

Akuntan Publik Public Accountant

KAP Hendrawinata Hanny Erwin & Sumargo (KRESTON)

Intiland Tower Lantai 18, Jl. Jend. Sudirman Kav. 32, Jakarta 10220
Telp.: +62 21 570 7997
Faks.: +62 21 571 2000
Surel: hhes.sudirman@kreston.co.id
Situs Web: www.kreston.co.id
Bentuk Jasa: Audit Laporan Keuangan Perum Perumnas Tahun Buku
2020
Jasa Lainnya: -
Periode Penugasan: 3 (tiga) bulan
Biaya: Rp992.310.000,00

Public Accounting Firm Hendrawinata Hanny Erwin & Sumargo 
(KRESTON)
Intiland Tower 18th Floor, Jl. Jend. Sudirman Kav. 32, Jakarta 10220
Phone. +62 21 570 7997
Fax. +62 21 571 2000
E-mail hhes.sudirman@kreston.co.id
Website www.kreston.co.id
Type of Service: Audit of Financial Statements of Perum Perumnas for 
2020 Fiscal Year
Other Services:-
Assignment Period: 3 (three) months
Fee: IDR992,310,000.00

Konsultan Hukum Legal Consultant

Sarilukita & Partners Law Firm
Rasuna Office Park No. CO-02, Jalan Taman Rasuna Timur, Setiabudi-
Jakarta Selatan 12960
Telp.: 021-22833579
Faks.: -
Surel: admin@Sinp-law.com
Situs Web: www.Sinplaw.Com
Bentuk Jasa: Konsultan Hukum Keuangan 
Periode Penugasan: 2020 
Biaya: Sesuai dengan tarif jasa

Sarilukita & Partners Law Firm
Rasuna Office Park No. CO-02, Jalan Taman Rasuna Timur, Setiabudi-
Jakarta Selatan 12960
Phone: 021-22833579 
Faks.: -
E-mail: admins@Sinp-law.com
Website: www.Sinplaw.com
Type of Service: Finance Legal Consultant 
Assignment Period: 2020  
Fee: According the service rate

Penilai Assessor

KJPP Iwan Bachron & Rekan
Telp.: (021) 7399671
Faks.: (022)7233494
Surel: admin@kjppidr.com
Situs Web: www.kjppidr.com
Bentuk Jasa: Jasa Penilai Properti dan Bisnis
Periode Penugasan: 2020
Biaya: Sesuai dengan tarif jasa

Public Appraisal Office (KJPP) Iwan Bachron & partners
Phone: (021) 7399671
Fax.: (022)7233494
E-mail: admin@kjppidr.com 
Website:  www.kjppidr.com 
Type of Service: Property and Business Assessor 
Assignment Period: 2020
Fee: According the service rate

Notaris Notary

Notaris Riyad
Jalan Dewi Sartika Raya No. 292 C, Jakarta Timur 13630
Telp.: 021 22040890
Faks.: 021 22040349
Surel: Notarisppatriyad@gmail.com
Situs Web: - 
Bentuk Jasa: Notaris
Periode Penugasan: 2020
Biaya: Sesuai dengan tarif jasa

Notary Riyad
Jalan Dewi Sartika Raya No. 292 C, East Jakarta 13630
Phone: 021 22040890
Fax.: 021 22040349
E-mail: Notarisppatriyad@gmail.com 
Website: - 
Type of Service: Notary
Assignment Period: 2020 
Fee: According the service rate

Notaris Notary

Notaris Arry Supratno
Jalan Bendungan Jatiluhur No. 69, Jakarta Pusat 
Telp.: +021 57852525
Faks.: 021 57851551
Surel: -
Situs Web: -
Bentuk Jasa: Notaris
Periode Penugasan: 2020
Biaya: Sesuai dengan tarif jasa

Notaris Arry Supratno
Jalan Bendungan Jatiluhur No. 69, Central Jakarta
Phone: +021 57852525
Fax.: 021 57851551
E-mail: -
Website: -
Type of Service: Notary
Assignment Period: 2020
Fee: According the service rate
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PENGHARGAAN dAN SERTIFIKASI
AWARdS ANd CERTIFICATIONS

Penghargaan di Tahun 2020 Awards in 2020

1

2

4

3
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Profil Perusahaan
Company Profile

No Tanggal
Date

Acara/Kegiatan/Peristiwa
Event/Activity

Penghargaan
Award

Diberikan Oleh
Awarded By

Nasional
National

1 4 Maret 2020
March 4, 2020

BUMN Performance Excellence 
Award (BPEA) 2020

Level Emerging Industry Leader Forum Ekselen BUMN 
(FEB)

2 28 September 
2020
September 28, 
2020

2nd BUMN Brand Award Award 2020 Gold Winner ICONOMICS dan RRI 
Pro3
ICONOMICS and RRI 
Pro3

3 5 November 
2020
November 5, 
2020

BUMN Branding & Marketing Awards 
2020

Community Development Terbaik
The Best Community Development

BUMN Track

4 24 November 
2020
November 24, 
2020

Housing Estate Awards 2020 The Best Infrastructure of Affordable 
Housing in Bogor, Jawa Barat 

Housing Estate

Sertifikasi	yang	Berlaku	di	Tahun	2020

Tanggal 
Dikeluarkannya 
Sertifikasi

Issuance Date of 
Certification

Jenis	Sertifikat
Type of Certification

Dikeluarkan Oleh
Issued By

Masa Berlaku Hingga
Validity Period

14 September 2018
September 14, 2018

Management System of ISO 9001: 2015 Lloyd’s Register 
Indonesia

13 September 2021
September 13, 2021

Valid	Certifications	in	2020
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dAFTAR ALAMAT ENTITAS ANAK dAN KANTOR 
JARINGAN OPERASIONAL, SERTA INFORMASI 
KANTOR CABANG dAN KANTOR PERWAKILAN

LIST OF AddRESS OF SUBSIdIARIES ANd OPERATIONAL NETWORk OFFICES 
ANd INFORMATION ON BRANCH OFFICES ANd REPRESENTATIvE OFFICES

Kantor Pusat Perumnas Head Office of Perumnas

Wisma Perumnas Jl. D.I Panjaitan Kav.11 Jakarta Timur 13340.
Tlp: +62 21 8194 807
Fax: +62 21 8193 825

Layanan Konsumen: +62 21 1500 709
Email: ktrpusat@perumnas.co.id
Website: www.perumnas.co.id

Wisma Perumnas Jl. D.I Panjaitan Kav.11 East Jakarta 13340.
Phone: +62 21 8194 807

Fax: +62 21 8193 825
Customer Service: +62 21 1500 709

Email: ktrpusat@perumnas.co.id
Website: www.perumnas.co.id

Entitas Anak Subsidiaries

PT Propernas Griya Utama
Pesona Metropolitan Ruko FIesta Blok S2-S3, 

Jl. Raya Siliwangi Km. 7, Kota Bekasi
Tlp: +62 21 837 90744, 837 90746

Fax: -
Email: office@propernas.co.id 
Website: www.propernas.co.id 

PT Propernas Griya Utama
Pesona Metropolitan Ruko FIesta Blok S2-S3, 

Jl. Raya Siliwangi Km. 7, Bekasi City
Phone: +62 21 837 90744, 837 90746

Fax: -
Email: office@propernas.co.id 
Website: www.propernas.co.id

PT Propernas Nusa Dua
Jl. Tanjung Morawa Km. 16,5 Medan, 

Sumatera Utara 20361
Tlp: +62 61 794 055, 794 0233

Fax: -
Email: - 

Website: - 

PT Propernas Nusa Dua
Jl. Tanjung Morawa Km. 16.5 Medan, 

North Sumatra 20361
Phone: +62 61 794 055, 794 0233

Fax: -
Email: - 

Website: -

Entitas Asosiasi Associates

PT Nusa Dua Bekala
Jl. Tanjung Morawa Km. 16,5 Medan,

Sumatera Utara 20361
Tlp: +62 61 794 055, 794 0233

Fax: -
Email: - 

Website: -

PT Nusa Dua Bekala
Jl. Tanjung Morawa Km. 16.5 Medan, 

North Sumatra 20361
Phone: +62 61 794 055, 794 0233

Fax: -
Email: - 

Website: -

PT Perumnas IIDA Group
Sahid Sudirman Center Building, Office F, 45th floor, 

Jl. Jenderal Sudirman no 86 10220
Tlp: +62 21 5081 5121

Fax: -
Email: - 

Website: -

PT Perumnas IIDA Group
Sahid Sudirman Center Building, Office F, 45th Floor, 

Jl. Jenderal Sudirman No. 86 10220
Phone: +62 21 5081 5121

Fax: -
Email: - 

Website: -
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Profil Perusahaan
Company Profile

Nama dan Alamat Kantor dan Proyek Perumnas

Proyek
Project

Alamat
Address

Telepon
Phone

KANTOR PUSAT Wisma Perumnas Jl DI Panjaitan Kav 11 Jakarta Timur 13340 (021) 8194807

Proyek Rumah Tapak
Landed House Projects 

Sumatera Utara Griya Martubung III, Jl. Tuar Raya No. 3 Martubung, Medan, Sumatera Utara (061) 685 0252

Taman Putri Deli Namorambe, Deli Serdang, Kabupaten Deli Serdang, Sumatera 
Utara

Pesona Alpen Meulaboh, Jl. Universitas Teuku Umar, Meulaboh, Aceh

Kepulauan Riau Jl. Garuda Raya Km. 15, Tanjungpinang Timur, Tanjung Pinang 081276581117

Tj. Permai, Seri Kuala Lobam, Kabupaten Bintan

Jambi Jl. Aur Duri Raya No. 1-3 Perumnas Griya Aur Duri Indah, Jambi (0741) 582 5862

Sumatera Selatan Jl. Palem Kencana Raya Ruko Sentraland No. 27-28 ,Perumnas Talang Kelapa, 
Kabupaten Banyuasin, Sumatera Selatan

085378785900

Bengkulu Jl. Air Manjunto No.6, Perumnas Griya Asri, Betungan, Bengkulu Selatan, 
Bengkulu

(0736) 51 969 
'081267849839

Lampung Jl. Lintas Barat Sumatera, Kurungannyawa, Kec. Gedong Tataan, Kabupaten 
Pesawaran, Lampung

(0721) 272285 ; 081398268589

Jl. Imam Bonjol KM 11 No. 96-97 Kemiling Permai, Bandar Lampung, Lampung

Parung Panjang Jl. Raya Salimah, Perumnas Parayasa, Parung Panjang, Bogor, Jawa Barat (021) 5978106

Dramaga Bogor JL. Raya Cibungbulang KM 17 Cimanggu 1, Perumnas Dramaga, Cibungbulang, 
Bogor , Jawa Barat

082113097909

Cilegon Jl Lingkar Selatan Dalam Blok E/16 No 20, Grand Cilegon Residence, Cibeber, 
Cilegon, Banten

(0254) 385772 & (0254) 385772

Paseh Jl. Raya Cicalengka - Majalaya, Perumnas Pasadana, Cipedes, Kec. Paseh, 
Bandung, Jawa Barat

(022) 595 8899 
0878-2128-3318

Jl Bhayangkara Blok N1 No 4-5, Bumi Parahyangan Kencana, Cangkuang, 
Bandung, Jawa Barat

(022) 5897775

Purwakarta Jl. Raya Sadang  - Subang KM 4 Campaka, Kec. Campaka, Kabupaten Purwakarta, 
Jawa Barat 41181

(0264) 8393433

Name and Address of Flats Projects
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Proyek
Project

Alamat
Address

Telepon
Phone

Cirebon Jl. Maja Raya, Bumi Cikal Asih, Cikalong, Sukahaji, Kabupaten Majalengka, Jawa 
Barat

 (0233) 284013

Pesona Cirebon Regency, Sendang, Kec. Sumber, Cirebon, Jawa Barat (0231) 208861

Jl. Raya Wanaraja No. 109, Karangpawitan, Kabupaten Garut, Jawa Barat (0262) 2840011

Cianjur Jl. Raya Cibeber KM 7, Pondok Indah Cianjur, Bolenglang, Cilaku, Cianjur Jawa 
Barat

(0263) 285333 & (0263) 284333

Semarang I Jl. Raya Klipang Golf 160 - 161, Klipang Green II, Semarang, Jawa Tengah (024) 76489553

Semarang II JL Pucanggading Raya No.3-3A, Pucang Gading, Mranggen, Demak 082136987100

Solo - Jogja Jl. Jaya Wijaya No. 127, Jeruk Sawit Permai, Surakarta, Jawa Tengah (0271) 854728

Jl. Zamrud raya, Pesona Trimulyo Asri Blok 5A no. 09, Segoroyoso, Kec. Pleret, 
Bantul, Yogyakarta

(0274) 325 5898

Palangkaraya Jl. Cilik Riwut KM 7.5, Bumi Palangka 3 No. 1-2, Palangkaraya, Kalimantan Tengah (0536) 3229882

Kalimantan Selatan Jl. Raya Beruntung Jaya No. 92, Permata Regency, Pamurus Dalam, Banjarmasin, 
Kalimantan Selatan

(0511) 3255898

Kalimantan Timur Jl. Rotan Segah No. 13-14, Samarinda, Kalimantan Timur (0541) 732872

Surabaya - Gresik Jl Dirgahayu, Perumahan Samatan Asri Blok A.06-2a, Pamekasan, Jawa Timur 085732179669

Jl. Raya Sentraland Ruko Blok B-102, Sentraland Driyorejo, Driyorejo Gresik, Jawa 
Timur

0823-3365-6566

Mojokerto Jl. Jetis Tama 16, Griya Jenis Permai, Wonorejo, Kec. Jetis, Mojokerto, Jawa Timur (0321) 324252

Jl. Raya Citra Surodinawan Estate Ruko No 2-8, Mokokerto, Jawa Timur

Pasuruan - Malang Jl. Raya Bendungan No 12, Kraton Harmoni Pasuruan, Jawa Timur (0343) 411406

Jl. Belimbing, Kalipuro Asri, Kalipuro, Kabupaten Banyuwangi, Jawa Timur  (0333) 415301

Bali - Mataram - NTT 
- NTB

Jl. Batu Bolong No. 4-10, Bumi Pagutan Permai, Mataram, Nusa Tenggara Barat  081236638136

Jl. Gn. Pengsong, Perumahan La Resort Labuapi, Telaga Waru, Labuapi, 
Kabupaten Lombok Barat, Nusa Tenggara Barat

Besang Asri Residence, Ababi, Abang, Kabupaten Karangasem, Bali

Jl. Pelita, Sambinae, Munda, Bima, Nusa Tenggara Barat
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Profil Perusahaan
Company Profile

Proyek
Project

Alamat
Address

Telepon
Phone

Sulawesi Selatan I Jl. Antang Raya Komp. Perumnas, Makassar, Sulawesi Selatan (0441) 4923358

Jl. Tamalanrea Raya No. 1, Bumi Tamalanrea Permai, Makassar (0411) 2015757

Sulawesi Selatan II Jl. Garuda No.1, Galung Maloang, Bacukiki, Kota Pare-Pare, Sulawesi Selatan (0411) 331 3358

Sulawesi Tenggara Jl. WR. Supratman, Griya Perumnas Wapunto Raha, Duruka, Kabupaten Muna, 
Sulawesi Tenggara

0823-9652-8000

Jl. Poros Bandara Haluoleo, Ambaipua, Perumnas Haluoleo, Ranomeeto, Konawe 
Selatan, Sulawesi Tenggara

Sulawesi Utara Jl. Raya Adipura, Kel. Kima Atas Mapanget Komplek Ruko Perum Tentara, 
Manado, Sulawesi Utara

(0431) 724 1319

Proyek Rumah Susun
High Rise Projects 

Karawang Jl. Bharata No 3-5 Ruko Gerbang Barat Teluk Jambe, Kerawang (0267) 6473656 ; (0267) 647365 
; 081312123939

Sukaramai Jl. Asia No. 598 Sukaramai II, Kec. Medan Area, Kota Medan 081387331331

Cengkareng Jl. Boulevard Sentraland Cengkareng Blok A8, Cengkareng Timur, Jakarta Barat (021) 22529999 & (021) 
22525888

Proyek Kemayoran Rusunami Bandar Kemayoran Lt. 1, Jl Rajawali Utara Blok C-3 Kemayoran. Jakarta 
Utara

082113097909 & 
082112036657

Proyek Jakabaring Jakabaring Sport City Palembang  (0711) 310580

TOD Tanjung Barat Jl. Teluk Betung No. B/42 Jakarta Selatan 082260039715

TOD Pondok Cina Jl. Margonda Raya No. 367 Depok (021) 27805777 ; 085210600074

TOD Rawabuntu Jl. Raya Rawa Buntu, Rw. Buntu, Kec. Serpong, BSD City, Banten 081296542524

Antapani Jl. Terusan Jakarta, Antapani Tengah, Kec. Antapani, Kota Bandung, Jawa Barat 
40291

081222218990

Kawasan Sentra 
Timur

Jl Sentra Timur Primer, Jakarta Timur (021) 48704999

Bisnis Unit Properti 
Manajemen

Jl Raya Cakung Timur Rumah Susun Pulogebang 3-4 Lt Dasar Jakarta Timur (021) 4803335

Jl Kramat Raya Susun Cengkareng Jakarta Barat (021) 70616919

Jl Letjen S Parman Komp. Rusun Perumnas Blok Anggrek 1 Lt.Dasar 9-12 Tanjung 
Piayu Batam

(0778) 7377069

Bisnis Unit Precast Wisma Perumnas Jl DI Panjaitan Kav 11 Jakarta Timur 13340 (021) 8194807
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INFORMASI PAdA SITUS WEB PERUSAHAAN
INFORMATION ON THE COMPANY’S WEBSITE

Perusahaan memiliki situs web resmi dengan alamat www.
perumnas.co.id. Perumnas telah melengkapi situs web 
Perusahaan dengan beberapa informasi penting, yang senantiasa 
diperbaharui secara berkala. Situs web ini juga berisi informasi 
seputar korporasi, produk dan jasa, hingga berita terkini. Situs 
web ini menjadi portal yang dapat diakses secara terbuka, 
dengan tujuan memberikan informasi yang komprehensif tentang 
Perusahaan kepada khalayak luas.

Informasi yang diberikan meliputi:
1. Halaman Utama;
2. Profil Perusahaan;
3. Produk dan Layanan;
4. Wilayah Usaha;
5. Berita dan Pers;
6. Media Download;
7. Kontak Hubungi Kami;
8. Produk Hukum Regulasi Terkait.

Situs web Perumnas menjadi portal digital resmi korporasi 
yang dapat diakses secara terbuka, dengan tujuan memberikan 
informasi yang komprehensif tentang Perusahaan kepada 
khalayak luas.

The Company has an official website with the address www.
perumnas.co.id. Perumnas has provided the Company’s 
website with important information, which is updated regularly. 
This website also contains information about the Company, 
products and services, as well as the latest news. This website is 
a portal that can be accessed openly, with the aim of providing 
comprehensive information about the Company to the general 
public.

The information provided includes:
1. Main Page;
2. Company Profile;
3. Products and Services;
4. Areas of Operations;
5. News and Press;
6. Media Download;
7. Contact Us;
8. Relevant Regulatory/Legal Products;

The Perumnas website becomes the official corporate digital 
portal that can be accessed openly, with the aim of providing 
comprehensive information about the Company to the general 
public.
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Profil Perusahaan
Company Profile

Uraian
Description

Ketersediaan
Availability

Keterangan
Remarks

Informasi pemegang saham sampai 
dengan pemilik akhir individu
Information on shareholders and the 
owner of parent entity

 Terdapat di menu Profil Perusahaan > 
Tentang Perumnas > Sejarah Perumnas
Terdapat di menu Profil Perusahaan > 
Tentang Perumnas > Sejarah Perumnas

Isi Kode Etik
Contents of Code of Conduct

 Terdapat di Profil Perusahaan > Good 
Corporate Governance > Standar Etika 
Perusahaan
Located in the Company Profile menu > Good Corporate
Governance > the Company’s Code of Conduct

Informasi Rapat Pembahasan Bersama 
(RPB) paling kurang meliputi bahan 
mata acara yang dibahas dalam 
RUPS, ringkasan risalah RUPS, dan 
informasi tanggal penting yaitu 
tanggal pengumuman RUPS, tanggal 
pemanggilan RUPS, tanggal RUPS, 
tanggal ringkasan risalah RUPS 
diumumkan
Information on Joint Discussion 
Meeting (RPB) includes at the very least 
agenda of the GMS, minutes of GMS, 
and information on important dates, 
namely GMS announcement date, 
GMS calling date, GMS date, and date 
of GMS minutes being announced on

x Perumnas merupakan perusahaan berbentuk Perusahaan Umum (Perum) 
dan tidak menerbitkan saham kepada publik, dengan demikian tidak terikat 
kewajiban untuk mempublikasikan Rapat Pembahasan Bersama (RPB) dengan 
pemilik modal. Perumnas memberikan informasi tentang RPB dapat dilihat 
dalam dokumen laporan tahunan.
Perumnas is Public Corporation (Perum) and has not issued any shares to the 
public, thus it is not bound by the obligation to publish the Joint Discussion 
Meeting (RPB) with the capital owner. Perumnas provides information on RPB, 
which can be seen in the annual report document.

Laporan keuangan tahunan terpisah (5 
tahun terakhir)
Annual financial statements (the past 
5 years)

 Terdapat di menu Media > Laporan 
Keuangan
Located in the Media menu > Financial Statements

Profil Dewan Komisaris dan Direksi
Profile of Board of Commissioners and 
Board of Directors

 Terdapat di menu Profil Perusahaan >  
Manajemen > Direksi dan Dewan Pengawas
Located in the Company Profile menu > Management > Board of Directors 
and Supervisory Board

Piagam/Charter Dewan Komisaris, 
Direksi, Komite-Komite, dan Unit Audit 
Internal
Charters of Board of Commissioners, 
Board of Directors,
Committees and Internal Audit Unit

 Terdapat di menu Profil Perusahaan > Good 
Corporate Governance
Located in the Company Profile menu > Good Corporate
Governance

 = tersedia pada situs web Perusahaan | x = belum tersedia pada situs web Perusahaan
 = available on the Company’s website  | x = not yet available on the Company’s website
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PENdIdIKAN dAN/ATAU PELATIHAN 
dEWAN PENGAWAS, dIREKSI, KOMITE-

KOMITE, SEKRETARIS PERUSAHAAN, AUdIT 
INTERNAL dAN MANAJEMEN RISIKO

EdUCATION ANd/OR TRAINING OF THE SUPERvISOR BOARd OF dIRECTORS, 
COMMITTEES, CORPORATE SECRETARY, INTERNAL AUdIT ANd RISk MANAGEMENT

Nama dan Jabatan
Name and Position

Jenis Pendidikan 
dan Pelatihan

Type of Education 
and Training

Materi Pendidikan dan 
Pelatihan

Education and Training 
Materials

Tempat/Tanggal
Place/Date

Penyelenggara
Organizer

Dewan Pengawas
Supervisory Board

Sepanjang tahun 2020, tidak terdapat program khusus terkait pelatihan dan pengembangan kompetensi Dewan Pengawas Perusahaan.
Throughout 2020, there were no special programs related to training and competency development for the Company's Supervisory Board.

Direksi
Board of Directors

Oni Febriarto Rahardjo
Wakil Direktur Utama
Vice President Director

Peningkatan 
Kompetensi
Competency 
Development

Merger and Acquisition in 
Indonesia: Shaping the New 
Future of Financial Industry

15-16 September 2020
September 15-16, 2020

Lembaga Pengembangan 
Perbankan Indonesia 
dan Majalah STABILITAS 
(Governance, Risk 
Management & 
Compliance)
Indonesia's Banking 
Development Institute 
and STABILITAS 
Magazine (Governance, 
Risk Management & 
Compliance)
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Profil Perusahaan
Company Profile

Nama dan Jabatan
Name and Position

Jenis Pendidikan 
dan Pelatihan

Type of Education 
and Training

Materi Pendidikan dan 
Pelatihan

Education and Training 
Materials

Tempat/Tanggal
Place/Date

Penyelenggara
Organizer

Komite Audit
Audit Committee

Tri Restu Ramadhan 
Putra
Anggota Komite Audit
Member of Audit 
Committee

Peningkatan 
Kompetensi
Competency 
Development

Membangun Fungsi Audit 
Internal Pemerintah Pusat 
dan Daerah yang Efektif
Building an Effective Central 
and Regional Government 
Internal Audit Function

9 Mei 2020
May 9, 2020

PIA

Peningkatan 
Kompetensi
Competency 
Development

Peran Auditor Internal 
dalam Revitalisasi 
Perusahaan pada Masa dan 
Pasca COVID-19
Role of Internal Auditors 
in the Revitalization of 
Companies During and Post 
COVID-19

16 Mei 2020
May 16, 2020

PIA

Peningkatan 
Kompetensi
Competency 
Development

Seminar Nasional Agile 
Audit di Masa Pandemi
National Seminar on Agile 
Audit During Pandemic

17 Juni 2020
June 17, 2020

Universitas Jember, ISEI 
Jember, APSSAI, IKA STAR 
BPKP, Deloitte
University of Jember, ISEI 
Jember, APSSAI, IKA STAR 
BPKP, Deloitte

Peningkatan 
Kompetensi
Competency 
Development

Agile Auditing: Kemitraan 
Komite Audit dengan 
Auditor Indenden dalam 
Merespons
Agile Auditing: Audit 
Committee Partnership with 
Independent Auditors in 
Responding

22 Juni 2020
June 22, 2020

IIA Indonesia & IKAI

Peningkatan 
Kompetensi
Competency 
Development

Effective Technique For 
Internal Audit

23 Oktober 2020
October 23, 2020

Ikatan Akuntansi Indonesia
Institute of Indonesia 
Chartered Accountants

Masdharmawan Suryadi
Anggota Komite Audit
Member of Audit 
Committee

Peningkatan 
Kompetensi
Competency 
Development

Seminar Nasional Agile 
Audit di Masa Pandemi
National Seminar on Agile 
Audit During Pandemic

17 Juni 2020
June 17, 2020

Universitas Jember, ISEI 
Jember, APSSAI, IKA STAR 
BPKP, Deloitte
University of Jember, ISEI 
Jember, APSSAI, IKA STAR 
BPKP, Deloitte

Peningkatan 
Kompetensi
Competency 
Development

Agile Auditing: Kemitraan 
Komite Audit dengan 
Auditor Indenden dalam 
Merespons
Agile Auditing: Audit 
Committee Partnership with 
Independent Auditors in 
Responding

22 Juni 2020
June 22, 2020

IIA Indonesia & IKAI
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Nama dan Jabatan
Name and Position

Jenis Pendidikan 
dan Pelatihan

Type of Education 
and Training

Materi Pendidikan dan 
Pelatihan

Education and Training 
Materials

Tempat/Tanggal
Place/Date

Penyelenggara
Organizer

Komite Perencanaan dan Pemantauan Risiko
Planning and Risk Monitoring Committee

Sepanjang tahun 2020, tidak terdapat program khusus terkait pengembangan kompetensi bagi Komite Perencanaan dan Pemantauan Risiko.
Throughout 2020, there were no special programs related to competency development for the Planning and Risk Monitoring Committee.

Komite Organisasi dan Sumber Daya Manusia
Organizational and Human Rersources Committee 

Sepanjang tahun 2020, tidak terdapat program khusus terkait pengembangan kompetensi bagi Komite Organisasi dan Sumber Daya 
Manusia.
Throughout 2020, there were no special programs related to competency development for the Organizational and Human Resources 
Committee.

Sekretaris Perusahaan
Corporate Secretary

Dian Rahmawati
Sekretaris Perusahaan
Corporate Secretary

Peningkatan 
Kompetensi
Competency 
Development

Rational Problem Solving & 
Decision Making dari PPM 
Manajemen
Rational Problem Solving & 
Decision Making from PPM 
Manajemen

November 2020
November 2020

PPM Manajemen

Audit Internal
Internal Audit

Andi Patria Nusantara
Kepala SPI
Head of Internal Audit 
Unit

Peningkatan 
Kompetensi
Competency 
Development

Dasar-Dasar Audit
Basics of Audit

18 November 2020
November 18, 2020

Pusat Pengembangan 
Akuntansi dan Keuangan 
(PPA&K)
The Center for 
Development of 
Accountancy and Finance

Manajemen Risiko
Risk Management

Sepanjang tahun 2020, tidak terdapat program khusus terkait pelatihan dan pengembangan kompetensi Kepala Manajemen Risiko 
Perusahaan.
Throughout 2020, there were no special programs related to the training and competency development of the Head of the Company's Risk 
Management.





ANALISIS DAN 
PEMBAHASAN

MANAJEMEN
ManageMent Discussion 

anD analysis

04
Kebijakan strategis yang diterapkan 

Perumnas di tahun 2020, tercatat mampu 
memberikan dampak yang positif terhadap 

kinerja Perusahaan. Di mana Perusahaan 
mampu membukukan Pendapatan Bersih 
sebesar Rp694,28 miliar atau mengalami 

peningkatan 15,53% dibanding tahun 2019 
yang tercatat sebesar Rp693,31 miliar.

in 2020, the company’s strategic policies 
were able to generate positive impact on the 
company’s performance. the company was 

able to record a net income of iDR694.28 billion 
or an increase of 15.53% compared to 2019, 

which was recorded at Rp693.31 billion.

Samesta Griya Martubung
Medan
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TINJAUAN PEREKONOMIAN DAN INDUSTRI
econoMic anD inDustRial ReVieW

Perspektif Perekonomian Global 
Di tahun 2020, Pertumbuhan ekonomi global, secara keseluruhan 
mengalami penurunan akibat pandemi COVID-19. Pertumbuhan 
ekonomi dunia pada tahun 2020 berdasarkan proyeksi 
International Monetary Fund (IMF) akan menurun di angka 
-4,9%. Angka tersebut lebih rendah 1,9% jika dibandingkan 
dengan proyeksi pada triwulan I 2020 yang memperkirakan 
pertumbuhan Produk Domestik Bruto (PDB) global mengalami 
kontraksi 3%. Pemberlakuan social distancing dan lockdown 
banyak mengakibatkan negara di dunia mengalami disrupsi 
di dalam perekonomian. Investasi swasta cenderung tertahan 
karena perusahaan cenderung menunda belanja modal di tengah 
ketidakpastian. 

Seperti dikutip dari Kajian Stabilitas Keuangan No. 35 yang dirilis 
oleh Bank Indonesia, di sisi moneter, stimulus dilakukan bank 
sentral di banyak negara dengan melakukan penurunan suku 
bunga kebijakan dan injeksi likuiditas. Pelonggaran moneter 
juga dilakukan dengan kebijakan Quantitative Easing (QE) dalam 
jumlah besar melalui berbagai instrumen, seperti pembelian 
Obligasi Pemerintah, penurunan Giro Wajib Minimum, dan 
Pandemic Emergency Purchase Programme (PEPP). Di sisi fiskal, 
stimulus dialokasikan oleh otoritas di banyak negara untuk 
memitigasi risiko dampak pandemi COVID-19 dan mendorong 
pemulihan ekonomi. 

Global Economic Perspective
In 2020, the overall global economic growth experienced a 
decline due to the COVID-19 pandemic. Based on the projection 
of the International Monetary Fund (IMF) the global economic 
growth in 2020 would decline at -4.9%. The figure was 1.9% 
lower when compared to the projection in the first quarter of 
2020, which estimated the global Gross Domestic Product (GDP) 
growth would experience contraction by 3%. The implementation 
of social distancing and lockdown has resulted in many countries 
worldwide experiencing disruption in the economy. Private 
investment inclined to be restrained since companies tend to 
delay capital expenditures in the midst of uncertainties.

As quoted from the Financial Stability Study No. 35 released 
by Bank Indonesia, on the monetary side, central banks in 
many countries have implemented stimulus by reducing policy 
interest rates and injecting liquidity. Monetary easing was also 
carried out by means of a large Quantitative Easing (QE) policy 
through various instruments, such as the purchase of government 
bonds, a purchase in the Government Bonds, and the Pandemic 
Emergency Purchase Program (PEPP). On the fiscal side, stimulus 
was allocated by authorities in many countries to mitigate the 
risk of the impact of the COVID-19 pandemic and encourage 
economic recovery. 
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Stimulus fiskal ditempuh antara lain melalui peningkatan anggaran 
kesehatan, peningkatan dan perluasan jaring pengaman sosial 
serta dukungan dunia usaha termasuk relaksasi perpajakan, serta 
penyiapan anggaran program pemulihan ekonomi.

Pengaruh pandemi COVID-19 yang membatasi aktivitas ekonomi 
di berbagai negara menyebabkan kontraksi perekonomian 
global. Pertumbuhan ekonomi triwulan I dan triwulan II 2020 
di banyak negara maju dan berkembang mengalami kontraksi 
yang tajam akibat pembatasan mobilitas masyarakat dalam 
rangka memitigasi penyebaran pandemi COVID-19. Kontraksi 
pertumbuhan ekonomi global didorong oleh permintaan yang 
lemah, ekspektasi pelaku ekonomi yang masih rendah, serta 
permintaan ekspor yang tertahan. Namun demikian, realisasi 
pertumbuhan ekonomi di beberapa negara pada triwulan II 2020 
lebih baik dari prakiraan sebelumnya, ditopang oleh stimulus 
kebijakan fiskal untuk mendorong konsumsi dan investasi. 
Perkembangan terkini mengindikasikan mulai terlihatnya 
perbaikan ekonomi di beberapa negara, khususnya di Tiongkok, 
didorong berkurangnya dampak penyebaran pandemi COVID-19 
dan besarnya stimulus kebijakan fiskal.

Analisa Perekonomian Nasional
Sejalan dengan pertumbuhan ekonomi global yang mengalami 
penurunan, pada tahun 2020  Indonesia resmi mengalami resesi 
karena dampak pandemi COVID-19. Penyebaran COVID-19 
telah mengubah banyak rencana dan situasi perekonomian 
makro maupun mikro. Setelah dua kuartal berturut-turut 
mengalami pertumbuhan ekonomi negatif sehingga masuk 
jurang resesi, di kuartal IV-2020 ekonomi Indonesia diprediksi 
masih kontraksi. Data Badan Pusat Statistik (BPS) mencatat 
realisasi pertumbuhan ekonomi pada kuartal I-2020 sebesar 
2,97%, kuartal II-2020, -5,32% year on year (yoy), dan kuartal III-
2020 yakni -3,49% yoy. Sementara, outlook pemerintah ekonomi 
di sepanjang 2020 diharapkan bisa mencapai -1,7% hingga 
-0,6%. Dampak dari minusnya pertumbuhan ekonomi ini, salah 
satunya adalah peningkatan angka pengangguran dan penduduk 
miskin. Salah satu hal penting yang harus segera diselesaikan 
adalah besarnya angka pengangguran akibat PHK selama masa 
pandemi COVID-19.

Lemahnya konsumsi rumah tangga serta investasi yang terjadi 
hingga kuartal III menyebabkan pertumbuhan positif pada kuartal 
IV akan sulit dicapai. Meskipun penyerapan anggaran Program 
Pemulihan Ekonomi (PEN) cenderung meningkat pada kuartal 
III-2020 dibandingkan kuartal sebelumnya, namun aktivitas 
perekonomian baik dari sisi konsumsi dan produksi cenderung 
belum pulih signifikan. Ketidakjelasan kondisi ekonomi 
mempengaruhi keputusan konsumen khususnya masyarakat 
berpendapatan tinggi yang masih menahan belanja. 

Fiscal stimulus was pursued, among others, by increasing the 
health budget, increasing and expanding social safety nets as 
well as support from the business world, including tax relaxation, 
as well as budget preparation for economic recovery programs.

The impact of the COVID-19 pandemic, which has limited 
economic activities in many countries, has led to the contraction 
in global economy. Economic growth in the 1st quarter and 2nd 
quarter of 2020 in many developed and developing countries 
experienced strong contraction due to the restrictions on 
community mobility in order to mitigate the spread of the 
COVID-19 pandemic. The contraction in global economic growth 
was driven by the weak demand, low expectations of economic 
players, as well as restrained export demand. However, the 
realization of economic growth in several countries in the 2nd 
quarter of 2020 was better than previously predicted, supported 
by fiscal policy stimulus to boost consumption and investment. 
Recent developments indicated that the global economy has 
started to show signs of improvements in several countries, 
particularly in China, driven by the reduced impact of the spread 
of COVID-19 pandemic as well as the magnitude of fiscal policy 
stimulus.

National Economic Analysis
In line with the declining global economic growth, in 2020 
Indonesia has formally experienced recession due to the impact 
of COVID-19 pandemic. The spread of COVID-19 has changed 
many macro and micro economic plans and circumstances. 
After two consecutive quarters of negative economic growth, 
which led to recession, in the 4th quarter of 2020, the national 
economy was predicted to continue experiencing contraction. 
Data from the BPS-Statistics Indonesia recorded that the 
realization of economic growth in the first quarter of 2020 was 
2.97%, the second quarter of 2020, -5.32% year on year (yoy), 
and the third quarter of 2020 was -3.49% (yoy). Meanwhile, the 
government’s economic outlook throughout 2020 was expected 
to achieve -1.7% to -0.6%. The impact of the negative economic 
growth, one of which has led to the increase in the number of 
unemployment and the poor. One of the important things to 
be resolved immediately was the high unemployment rate due 
to layoffs during the COVID-19 pandemic.

The low household consumption and investment, which occurred 
until the third quarter has made it difficult to achieve positive 
growth in the fourth quarter. Although the budget absorption 
of the economic recovery program (PEN) inclined to increase 
in the third quarter of 2020 compared to the previous quarter, 
however economic activities, both in terms of consumption 
and production, have not recovered significantly. The unclear 
economic conditions have affected consumer decisions, 
especially those with high income who were still holding back 
on spending. 
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Hal tersebut terindikasi juga dari sebagian besar komponen 
konsumsi termasuk konsumsi kebutuhan pokok seperti makanan 
dan minuman, pakaian, alas kaki, dan jasa perawatan masih 
terkontraksi. Bahkan konsumsi kebutuhan tersier seperti restoran, 
hotel, transportasi dan komunikasi juga masih mencatatkan 
kontraksi yang cukup dalam.

Meski demikian, Pemerintah menyatakan perekonomian 
Indonesia akan berangsur membaik di tahun 2021. Dengan 
adanya titik terang pelaksanaan vaksinasi COVID-19, hal ini turut 
membawa harapan bahwa perekonomian pada 2021 akan lebih 
baik, seiring terkendalinya penyebaran virus corona. Meskipun 
pemberlakuan protokol kesehatan tetap akan dilakukan setelah 
vaksin diberikan kepada seluruh masyarakat, diharapkan pelaku 
investasi dan perusahaan lebih tenang dalam melakukan 
ekspansi.

Selain itu, Bank Indonesia juga mengeluarkan bauran kebijakan 
moneter, makroprudensial dan sistem pembayaran untuk 
memperkuat stabilitas makroekonomi, meredam volatilitas di 
pasar valas dan pasar keuangan, serta mendukung ketahanan 
dan fungsi intermediasi perbankan. Merespon penurunan suku 
bunga kebijakan serta kondisi likuiditas perbankan, Lembaga 
Penjamin Simpanan (LPS) menetapkan penurunan tingkat bunga 
penjaminan. Otoritas Jasa Keuangan (OJK) juga mengeluarkan 
berbagai kebijakan yang bersifat pre-emptive baik di sektor 
perbankan, pasar modal, dan Industri Keuangan Non-Bank 
(IKNB) untuk memberikan ruang bagi masyarakat dan lembaga 
jasa keuangan yang terdampak pandemi COVID-19 secara 
langsung maupun tidak langsung.

Analisis Sektor Industri
Seperti dikutip dari kajian yang dirilis Bank Indonesia bertajuk 
Perkembangan Properti Komersial menyatakan bahwa 
pertumbuhan permintaan properti komersial pada triwulan 
IV-2020 menunjukkan indikasi penurunan. Indeks Permintaan 
Properti Komersial tercatat -0,05% (yoy), lebih rendah dari 
0,05% pada triwulan III 2020 dan 0,52% (yoy) pada triwulan IV 
2019. Berdasarkan segmen, penurunan terjadi pada kategori 
sewa khususnya segmen perkantoran sewa dan ritel sewa serta 
penurunan pada kategori jual khususnya strata dan lahan industri.

Penurunan tersebut disebabkan oleh permintaan pada 
kategori sewa yang masih mengalami kontraksi, terutama 
karena penurunan permintaan perkantoran sewa dan ritel 
sewa sejalan dengan penerapan Work From Home (WFH) dan 
masih belum normalnya jam operasional pusat perbelanjaan 
akibat pemberlakuan Pembatasan Sosial Berskala Besar (PSBB) 
di triwulan IV 2020. Sementara perlambatan pada kategori 
jual, terutama disebabkan oleh turunnya kinerja permintaan 
perkantoran strata karena pasar yang jenuh dan investor yang 
bersifat wait and see.

This was also indicated by most of the components of 
consumption including consumption of basic needs such as food 
and beverages, clothing, footwear, and maintenance services, 
which were still experiencing contraction. Even the consumption 
of tertiary needs such as restaurants, hotels, transportation and 
communication also recorded a relatively deep contraction.

However, the Government stated that the national economy 
shall gradually improve in 2021. With the shed of light through 
the implementation of the COVID-19 vaccination, which also 
brought hope of a better economic conditions in 2021 along with 
the controlled spread of the corona virus. Despite the continued 
implementation of health protocol after the vaccine has been 
provided to the entire community, it is expected that investors 
and companies would be more settled in performing expansion.

In addition, Bank Indonesia also issued a mix of monetary, 
macro prudential and payment system policies to strengthen 
macroeconomic stability, reduce volatility in the foreign exchange 
and financial markets, as well as support resilience and the 
banking intermediation function. Responding to the decline in 
policy interest rates and the condition of banking liquidity, the 
Deposit Insurance Corporation (LPS) determined a reduction 
in the guarantee interest rate. The Financial Services Authority 
(OJK) has also issued various pre-emptive policies in the banking 
sector, capital market, and the Non-Bank Financial Industry (IKNB) 
to provide space for the public and financial service institutions 
directly or indirectly affected by the COVID-19 pandemic. 

Industry Sector Analysis
As quoted from a study released by Bank Indonesia titled 
Commercial Property Development, it was stated that the 
growth in demand for commercial property in the fourth quarter 
of 2020 showed an indication of a decline. The Commercial 
Property Demand Index was recorded at -0.05% (yoy), lower 
than 0.05% in the third quarter of 2020 and 0.52% (yoy) in the 
fourth quarter of 2019. By segment, the decline occurred in 
the rental category, particularly in the rental office and retail 
segments, as well as a decline in the selling category, especially 
for strata and industrial land.

The decline was due to contracting demand in the rental 
category, mainly due to a decline in demand for rental offices and 
retail rentals in line with the implementation of Work From Home 
(WFH) and still non-normal operating hours of shopping centers 
due to the implementation of Large-Scale Social Restrictions 
(PSBB) in the fourth quarter of 2020. Meanwhile, the slowdown in 
the sales category was mainly due to the declining performance 
of strata office demand due to a saturated market and investors 
who preferred to wait and see.
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On the supply side, the growth in supply of commercial property 
was relatively steady. The Commercial Property Supply Index for 
the fourth quarter of 2020 recorded a growth at 0.00%, stagnant 
compared to the growth in the third quarter of 2020 and the 
fourth quarter of 2019. In the selling category, there was supply 
stagnation, especially for the warehousing complex segment, 
while in the rental category there was a slowdown, especially 
in the convention hall segment.

Meanwhile, in the fourth quarter of 2020, the Commercial 
Property Price Index grew slower on an annual basis. On an 
annual basis, the Commercial Property Price Index only grew 
0.12% (yoy), relatively a slow-down from the third quarter of 
2020 which was recorded at 0.26% (yoy), as well as in the fourth 
quarter of the previous year which was recorded at 0.32%. 
The slowdown in prices was due to a decline in property price 
growth in the rental category and a slowdown in price growth 
in the selling category.

Dari sisi pasokan, pertumbuhan pasokan properti komersial 
relatif tetap. Indeks Pasokan Properti Komersial triwulan IV 
2020 tercatat tumbuh 0,00%, stagnan baik dibandingkan 
pertumbuhan pada triwulan III 2020 maupun triwulan IV 2019. 
Pada kategori jual terjadi stagnasi pasokan terutama untuk 
segmen kompleks pergudangan, sedangkan pada kategori sewa 
terjadi perlambatan terutama pada segmen convention hall.

Sementara itu, pada kuartal IV 2020, Indeks Harga Properti 
Komersial secara tahunan tumbuh melambat. Secara tahunan, 
Indeks Harga Properti Komersial hanya tumbuh 0,12% (yoy), 
relatif melambat dari kuartal III tahun 2020 yang tercatat sebesar 
0,26% (yoy), maupun di kuartal IV tahun sebelumnya yang 
tercatat sebesar 0,32%. Perlambatan harga tersebut disebabkan 
oleh penurunan pertumbuhan harga properti kategori sewa dan 
perlambatan pertumbuhan harga pada kategori jual. 
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KEBIJAKAN STRATEGIS 2020
2020 stRategic Policies

Salah satu strategic planning Perumnas adalah strategic business 
process yang senantiasa diperbaharui secara berkala sesuai 
dengan perkembangan bisnis properti di Indonesia.  Secara 
umum, business process Perumnas dijabarkan ke dalam strategic 
process, core process, dan support process. Integrasi business 
process yang telah diterapkan di Perumnas ini dalam rangka 
meningkatan produktivitas dan efisiensi Perusahaan.

Di tahun 2020, kebijakan strategis yang diterapkan Perumnas 
tak lepas dari pertimbangan atas kondisi eksternal dan internal 
Perusahaan, serta Rencana Jangka Panjang Perusahaan. Secara 
garis besar, dengan adanya Peraturan Pemerintah (PP) No. 
83 Tahun 2015 tentang Perum Perumnas, lebih mengarahkan 
Perusahaan sebagai pelaksana utama pengembang perumahan 
dan permukiman rakyat di Indonesia.

Secara umum, kebijakan strategis yang diterapkan Perusahaan 
di tahun 2020 diantaranya adalah sebagai berikut:
1. Implementasi pengelolaan pembangunan berbasis proyek 

khususnya proyek highrise building;
2. Implementasi manajemen proyek yang baik dalam 

pelaksanaan pembangunan dan pengembangan kawasan.

One of the Company’s strategic plans is the strategic business 
processes, which is updated regularly in accordance with 
the development of the property business in Indonesia. In 
general, the Company’s business processes are elaborated into 
strategic processes, core processes, and support processes. The 
integration of business processes, which has been implemented 
in the Company, was carried out to increase the productivity and 
efficiency of the Company.

In 2020, the strategic policies implemented by the Company 
were inseparable from the consideration of the external and 
internal conditions, as well as its Long-Term Plan. In general, 
the Government Regulation No. 83 of 2015 concerning 
Perum Perumnas has directed the Company more as the key 
implementer of public housing and settlement developer in 
Indonesia.

In general, the strategic policies implemented by the Company 
in 2020 are as follows:
1. Implementation of project-based development management, 

especially high-rise building projects;
2. Implementation of good project management in the 

implementation of area development and expansion.
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Adapun beberapa strategi Perusahaan untuk mendukung tujuan 
di tahun 2020 antara lain:
1. Tercapainya pertumbuhan bisnis dengan menggarap 

proyek–proyek mixed use (Sentraland), Transit Oriented 
Developement (Tanjung Barat, Pondok Cina), urban renewal 
(Sukaramai, Klender, Kebon Kacang), landed house middle 
class, pengembangan kawasan pemukiman, dan lainnya;

2. Tercapainya penugasan Pemerintah dalam mendukung 
Program Sejuta Rumah melalui pembangunan RST, 
peremajaan rusun, dan pembangunan rumah di area 
perbatasan (berdasarkan Perpres);

3. Optimalisasi sinergi BUMN dalam rangka mewujudkan satu 
juta rumah dengan cara pemanfaatan aset BUMN;

4. Terlaksananya program peningkatan kompetensi SDM 
dengan pemberlakuan sistem reward and punishment atas 
kinerja, training dan workshop;

5. Peningkatan jumlah talent di Perusahaan, implementasi 
budaya kerja (Spirit for Perumnas) secara menyeluruh dan 
melanjutkan program Perumnas Award dengan tambahan 
kriteria terkait kemampuan melakukan inovasi;

6. Perbaikan system management dan IT dengan 
pengembangan aplikasi (Hukum, Pengembangan Bisnis, 
Pertanahan, Keuangan dan SDM) dan optimalisasi 
penggunaan email Perusahaan dan license  software, serta 
integrasi SAP & GIS;

7. Pelaksanaan prioritas pembangunan perumahan dan 
permukiman, di antaranya:
a. Fasilitasi Pembiayaan Perumahan MBR;
b. Fasilitasi Keswadayaan Masyarakat;
c. Penyediaan Perumahan Baru MBR;
d. Penciptaan Iklim Kondusif untuk Penyediaan Rumah 

MBR;
e. Optimalisasi Perumnas terkait Perumahan.

The Company’s strategies to support its objectives in 2020 
include:
1. Achievement of the Company’s business growth by working 

on mixed use projects (Sentraland), Transit Oriented 
Development (Tanjung Barat, Pondok Cina), urban renewal 
(Sukaramai, Klender, Kebon Kacang), landed house middle 
class, development of settlement areas, etc.;

2. Achievement of the Government’s assignment to support 
the One Million Houses Program through the construction 
of Simple Landed House (RST), rejuvenation of flats, and 
construction of houses in border areas (based on the 
Presidential Regulation);

3. Optimization of SOEs synergy in order to realize one million 
houses program through the utilization of SOEs assets;

4. Implementation of HR competency improvement programs 
by implementing reward and punishment system for 
performance, training and workshops;

5. Increase of the number of talents in the Company, 
implementation of comprehensive work culture (Spirit for 
Perumnas) and continuation of the Perumnas Award program 
with additional criteria related to the ability to innovate;

6. Improvement of IT management and systems by developing 
applications (Legal, Business Development, Land, Finance 
and HR) and optimization of the utilization of Corporate 
email and license software, as well as SAP & GIS integration;

7. Implementation of housing and settlement development 
priorities, including:
a. MBR Housing Finance Facilitation;
b. Community Self-help Facilitation;
c. Provision of New MBR Housing;
d. Establishment of Conducive Climate for the Provision 

of MBR Houses;
e. Optimization of the Company Related to Housing.
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TINJAUAN OPERASI PER SEGMEN USAHA
oPeRational ReVieW By Business segMent

Perumnas hadir sebagai Badan Usaha Milik Negara (BUMN) 
yang mengemban misi Pemerintah Republik Indonesia guna 
memenuhi kebutuhan masyarakat terkait perumahan dan 
permukiman yang terjangkau dan berkualitas, sesuai dengan 
PP No. 83 Tahun 2015 yang berjudul “Peraturan Pemerintah (PP) 
tentang Perusahaan Umum (Perum) Pembangunan Perumahan 
Nasional,” yang terdiri dari:
1. Pengelolaan tanah yang dikuasai dengan kewenangan 

perencanaan dan peruntukkan untuk keperluan 
usaha Perusahaan, dapat dilakukan penyerahan atau 
pemindahtanganan (menjual) rumah dan bangunan dan/atau 
bagian-bagian tanah yang merupakan aset dalam bentuk 
persediaan (Inventory);

2. Pelaksana program Pemerintah dalam membangun Rumah 
Umum dan Rumah Susun Umum, Rumah Khusus dan Rumah 
Susun Khusus, termasuk dalam rangka pengembangan 
kawasan perkotaan atau pembangunan kawasan perkotaan 
baru;

3. Pelaksana pengelolaan Rumah Susun Umum Sewa-Beli, 
Rumah Susun Umum Sewa, Rumah Susun Milik, dan Rumah 
Susun Khusus.

Guna mencapai visi Pemerintah untuk mengembangkan 
permukiman dan perumahan rakyat di Indonesia, Perumnas 
memiliki beberapa produk unggulan, antara lain:
• Perumahan Tidak Bersusun (Landed Housing)

Perumnas merupakan pelopor pengembangan perkotaan 
yang memiliki tujuan untuk mewujudkan pemerataan 
pembangunan sejalan dengan misi Pemerintah. Selama 46 
tahun berkarya terhitung sejak tahun 1974, Perumnas telah 
berhasil membangun lebih dari 600.000 unit rumah di lebih 
dari 150 kota di Indonesia. Seluruh proyek perumahan yang 
dibangun oleh Perumnas selalu didasarkan pada penyediaan 
hunian untuk kelas ekonomi menengah ke bawah yang 
dilengkapi oleh fasilitas umum dan fasilitas sosial untuk 
mengakomodasi keperluan para penghuninya. 

Rumah tapak dibedakan menjadi rumah misi dan non-misi. 
Meskipun rumah misi memiliki laba per unit yang kecil, 
namun sumbangan laba produk ini secara menyeluruh bagi 
perusahaan cukup besar karena jumlah fisik rumah cukup 
besar. Mengingat kondisi potensial tersebut, karena di 
samping tetap menguntungkan juga dilakukan dalam rangka 
mengemban misi yang diberikan Pemerintah. Untuk rumah 
non-misi, Perumnas masih perlu meningkatkan daya saing 
serta melakukan survei pasar yang lebih akurat, sehingga 
produk yang dihasilkan dapat terserap oleh pasar secara 
optimal dengan laba yang cukup berarti.

• Rumah Susun Sederhana Milik dan Apartemen Sederhana 
Milik (Vertical Housing)
Perumnas memiliki misi untuk memberikan hunian yang layak 
dan aman bagi para penghuninya. Sebagai solusinya, pada 
tahun 1980 Perumnas memulai pembangunan perumahan 

Perumnas is present as a State-Owned Enterprise (BUMN) 
which carries out the mission of the Government of the 
Republic of Indonesia to fulfill the needs of the community 
regarding affordable and quality housing and settlements, in 
accordance with Government Regulation No. 83 of 2015 entitled 
“Government Regulation concerning Public Company (Perum) 
for National Housing Development,” which consists of:
1. Land management, which is controlled by planning authority 

and designation for the Company’s business needs, handover 
or transfer (sell) of houses and buildings and/or parts of 
land may be performed, which are assets in the form of 
inventory (Inventory);

2. Implementer of the Government’s programs in building 
Public Houses and Public Flats, Special Houses, and Special 
Flats, including in the context of developing urban areas or 
developing new urban areas;

3. Implementer of management of Rent-to-Own Public Flats, 
Rental Public Flats, Owned Flats, and Special Flats.

In achieving the Government’s vision to develop public 
settlements and housing in Indonesia, the Company has several 
featured products, including:
• Landed housing

The Company is a pioneer of urban development with the 
objective to realize equitable development in line with the 
Government’s mission. For 46 years of work since 1974, the 
Company has succeeded in building more than 600,000 
housing units in more than 150 cities in Indonesia. All housing 
projects built by the Company are always based on the 
provision of housing for the lower middle class economy 
equipped with public facilities and social facilities to 
accommodate the needs of its residents.

Landed houses are divided into mission and non-mission 
houses. Although the mission house has a small profit per 
unit, the overall contribution of this product profit to the 
Company is relatively substantial since the physical number of 
the house is quite large. Considering the potential condition, 
besides still being profitable, it is also carried out in order 
to fulfill the mission given by the Government. For non-
mission houses, the Company still needs to increase its 
competitiveness and conduct more accurate market surveys, 
to enable optimal absorption of the products produced by 
the market with significant profits.

• Simple Owned Flats and Simple Owned Apartments (Vertical 
Housing)
The Company has a mission to provide decent and safe 
housing for its residents. As a solution, in 1980 Perumnas 
started the construction of housing with a vertical concept 
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dengan konsep vertikal (rumah susun) yang juga merupakan 
wujud dukungan Perumnas terhadap program peremajaan 
perkotaan pemerintah, hal tersebut sebagai upaya Perumnas 
untuk menyiasati keterbatasan lahan di kota-kota besar.

Program pembangunan rumah vertikal milik Perumnas 
dikenal juga dengan nama Rumah Susun Sederhana Milik 
(Rusunami) telah berhasil didirikan di berbagai daerah 
strategis di Jakarta, antara lain Tanah Abang, Kebon 
Kacang, Klender, Kemayoran dan Pulo Gebang. Selain itu, 
pembangunan Rusunami juga tersebar di berbagai pelosok 
Tanah Air. Dalam beberapa tahun terakhir, Perumnas telah 
membangun Rusunami di beberapa lokasi, antara lain 
Sukaramai-Medan, Jakabaring-Palembang, Cengkareng, 
Kemayoran, Pulogebang, Bekasi dan Karawang.

Perumnas sebagai pelopor penyedia hunian layak bagi 
masyarakat dengan ekonomi menengah ke bawah, 
Perumnas memiliki kompetensi dan rekam jejak untuk 
memberikan advokasi dan konsultasi kepada Pemerintah 
Daerah  dalam bidang perumahan dan permukiman. Ke 
depannya Perumnas akan terus dibangun Rusunami di 
beberapa kota besar untuk memenuhi kebutuhan rumah di 
perkotaan bagi masyarakat golongan menengah ke bawah.

Untuk menjaga kelangsungan pertumbuhan Perusahaan, 
di samping membangun Rusunami untuk MBR, Perumnas 
juga membangun Rumah Susun Milik Komersil (Apartemen). 
Hal ini masih sejalan dengan  penyediaan rumah bagi rakyat 
Indonesia, namun lebih  terarah kepada masyarakat segmen 
kelas menengah. Dalam perkembangannya, kebutuhan 
akan apartemen di kota-kota besar masih sangat tinggi. 
Pembangunan apartemen ini perlu didukung dengan 
berbagai upaya penyediaan lahan yang tepat misalnya 
melalui kerja sama atau sinergi antar BUMN. Untuk itu, 
perusahaan berupaya mengembangkan lahan-lahan milik 
BUMN atau instansi lainnya yang dinilai kurang produktif 
namun terletak di pusat kota dapat dimanfaatkan menjadi 
perumahan dan permukiman kelas menengah yang baik 
dan bernilai tambah.

• Rumah Susun Sederhana Sewa (Rusunawa)
Selain memiliki program Rusunami, Perumnas juga 
membangun konsep rumah susun sederhana sewa 
(Rusunawa) untuk mengakomodasi masyarakat perkotaan 
yang belum mampu untuk membeli rumah atau 
golongan masyarakat yang tidak berencana menetap 
di kota tersebut, seperti mahasiswa, pekerja temporer 
dan lainnya. Peningkatan minat masyarakat akan rumah 
susun sederhana sewa telah mendorong Perumnas untuk 
membangun Rusunawa di kota-kota besar, antara lain Jakarta 
(Cengkareng, Koja, Kemayoran, Pasar Jumat, dan Pulo 
Gebang), Surabaya, Cirebon, Batam, Makassar, Padang, 
Pontianak dan Samarinda. 

(flats) which was also a form of its support for the government’s 
urban rejuvenation program; this was the Company’s effort 
to take advantage of the limited land in major cities.

The construction program of Perumnas flats, known as 
Simple Owned Flats (Rusunami), has been successfully 
established in various strategic areas in Jakarta, including 
Tanah Abang, Kebon Kacang, Klender, Kemayoran and 
Pulo Gebang. In addition, the construction of flats is also 
spread in various locations. In recent years, Perumnas has 
built Rusunami in several locations, including Sukaramai-
Medan, Jakabaring-Palembang, Cengkareng, Kemayoran, 
Pulogebang, Bekasi and Karawang.

As a pioneer of decent housing providers for people 
with middle to lower economies, the Company has the 
competency and track records to provide advocacy and 
consultation to the Regional Government in the field of 
housing and settlements. Simple Owned Flats (Rusunami) 
will continue to be built in a number of major cities to meet 
the needs for housing in urban areas for middle to lower 
class people.

To maintain the continuity of the Company’s growth, in 
addition to building housing for MBR, the Company also 
built Commercial Owned Flats (Apartments). This is still in 
line with providing housing for the people of Indonesia, 
but is more directed towards the middle class segment. In 
its development, the need for apartments in major cities is 
still very high. The construction of apartments need to be 
supported by various efforts to provide the right lands for 
example through cooperation or synergy between SOEs. 
Therefore, the Company seeks to develop land owned 
by state-owned companies or other institutions that are 
considered less productive, but located in the center of the 
city to be utilized as middle-class housing and settlements 
that are good and has an added value.

• Simple Rental Flats (Rusunawa)
In addition to having the Rusunami program, the Company 
has also developed the concept of simple rental flats 
(Rusunawa) to accommodate urban communities who cannot 
afford to buy a house or groups of people who do not plan 
to settle in the city, such as students, temporary workers and 
others. The increase in public interest in simple rental flats 
has encouraged the Company to build Rusunawa in major 
cities, including Jakarta (Cengkareng, Koja, Kemayoran, 
Pasar Jumat, and Pulo Gebang), Surabaya, Cirebon, Batam, 
Makassar, Padang, Pontianak and Samarinda. 
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Produk Rusunawa ini merupakan bagian dari misi sosial 
yang diemban Perumnas untuk menyediakan perumahan 
bagi masyarakat menengah ke bawah.

• Pengembangan Kawasan Siap Bangun
Perumnas mengembangkan kawasan permukiman skala 
besar melalui penyediaan tanah siap bangun dan kavling 
tanah matang yang sesuai dengan rencana tata ruang 
wilayah daerah kabupaten dan daerah kota yang terencana 
secara menyeluruh dan terpadu. Pengembangan kawasan 
ini dilengkapi dengan penataan pengaturan lahan untuk 
memenuhi kebutuhan perumahan dan permukiman  dalam 
jangka pendek, menengah, dan panjang. 

• Peremajaan Kawasan Permukiman Kumuh
Berdasarkan instruksi Presiden No. 5 Tahun 1990 mengenai 
Peremajaan Permukiman Kumuh di atas Tanah Negara, 
Perumnas merupakan salah satu institusi negara yang 
memiliki kewajiban dalam bidang penataan kota melalui 
Program Urban Renewal atau penataan kembali permukiman 
kumuh dalam bentuk “vertical  low cost housing”. Program 
tersebut telah dilaksanakan  dalam bentuk permukiman yang 
dapat diperjual belikan (Rusunami/Apartemen bersubsidi) 
dan yang disewakan (Rusunawa).

Penunjukkan Perumnas sebagai salah satu pelaksana Program 
Urban Renewal didasarkan oleh portofolio Perumnas dalam 
program Urban Renewal yang telah dimulai sebelum Instruksi 
Presiden tersebut diterbitkan. Sejak era 1980-an, melalui 
pembiayaan APBN dan dana bantuan luar negeri, Perumnas 
telah mengembangkan program peremajaan permukaan 
kumuh di Tanah Abang, Kebon Kacang dan Kemayoran di 
Jakarta, Ilir Barat di Palembang, dan Sukaramai di Medan. 

Saat ini Perumnas mulai melaksanakan program peremajaan 
kembali rusun-rusun yang telah dibangun Perumnas seperti 
di lokasi Sukaramai-Medan, Klender, Tanah Abang, Kebon 
Kacang, Kemayoran, Cengkareng, Ilir Barat-Palembang.

Hingga akhir tahun 2020, laporan keuangan konsolidasian 
Perusahaan yang telah diaudit oleh Kantor Akuntan Publik 
(KAP) Hendrawinata, Hanny Erwin & Sumargo, dan belum 
menerapkan Pernyataan Standar Akuntansi Keuangan (PSAK) 
5 tentang Segmen Operasi. Untuk dapat menguraikan segmen 
usaha yang mencerminkan produk dan jasa yang dikembangkan 
digunakan pendekatan struktur penjualan dan pendapatan jasa 
yang merupakan pendapatan bersih Perusahaan yang terdiri 
dari 7 (tujuh) segmen, yaitu segmen Rumah Tinggal dan Ruko, 
segmen Unit Apartemen, segmen Kerja Sama Usaha (KSU), 
segmen Pengelolaan Gedung dan Sewa, segmen Kavling Tanah 
Matang (KTM), segmen Hotel, dan segmen Konstruksi.

Rusunawa products are part of the social mission carried 
out by the Company to provide housing for the middle 
and lower classes.

• Development of Ready-to-Build Regions
The Company develops large-scale residential areas through 
the provision of land ready to build and mature land lot 
that are in accordance with the planned spatial plan of the 
regency and city areas in the city. The development of this 
area is complemented by the arrangement of land layout 
to meet the needs of housing and settlements in the short, 
medium and long term.

• Revitalitation of the Slum Settlement Area
Based on the Presidential Instruction No. 5 of 1990 
concerning the Rejuvenation of Slum Settlements on State 
Land, the Company is one of the state institutions that 
have obligations in the field of urban planning through the 
Urban Renewal Program or the rearrangement of slums 
in the form of vertical low cost housing. The program has 
been implemented in the form of settlements that can be 
traded (Rusunami/subsidized apartments) and rental/leased  
(Rusunawa).

The appointment of the Company as one of the implementers 
of the Urban Renewal Program was based on its portfolio in 
the Urban Renewal program which had begun before the 
Presidential Instruction was issued. Since the 1980s, through 
State Budget funding and foreign aid funds, the Company 
has developed slum surface rejuvenation program in Tanah 
Abang, Kebon Kacang and Kemayoran in Jakarta, Ilir Barat 
in Palembang, and Sukaramai in Medan.

As of now, the Company began implementing rejuvenation 
program for the vertical housing/flats that had been built 
by the Company, such as in the locations of Sukaramai-
Medan, Klender, Tanah Abang, Kebon Kacang, Kemayoran, 
Cengkareng, Ilir Barat-Palembang.

As of the end of 2020, the Company’s consolidated financial 
statements have been audited by the Public Accounting Firm 
(KAP) Hendrawinata, Hanny Erwin & Sumargo, and have not yet 
applied Statement of Financial Accounting Standards (SFAS) 5 
concerning Operating Segments. In order to describe its business 
segments that reflect the products and services developed, 
the Company’s developed a structured approach for net sales 
and revenue, which consists of 7 (seven) segments, namely the 
Residential Houses and Shophouses segment, the Apartment 
Unit segment, the Business Cooperation (KSU) segment, the 
Building Management and Rent segment, the Matured Land 
Lot (KTM) segment, the Hotel segment, and the Construction 
segment.
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Segmen Usaha yang Mencerminkan Struktur Penjualan dan Pendapatan Jasa
Business segments Reflecting the structure of the company’s sales and services Revenue

Rumah Tinggal dan Ruko
Residential Houses and 

Shophouses

Kerja Sama Usaha (KSU)
Business Cooperation

Kavling Tanah Matang (KTM)
Matured Land Lot

Konstruksi
Construction

Hotel

Unit Apartemen
Apartment Unit

Pengelolaan Gedung 
dan Sewa
Building Management 
and Rent

Untuk dapat menggambarkan kontribusi setiap segmen terhadap 
kegiatan yang dijalankan Perusahaan, di bawah ini sekilas 
disajikan kontribusi pendapatan dari berbagai segmen tersebut.

Pendapatan per Segmen dan Kontribusinya bagi Pendapatan Bersih Perusahaan
Revenue by segment and its contribution to the company’s net Revenue

Segmen
Segment

2020 2019 Kenaikan (Penurunan)
Increase (Decline)

Jumlah
(Rp-juta)

Total 
(IDR-million)

Kontribusi
Contribution 

(%)

Jumlah
(Rp-juta)

Total
(IDR-million)

Kontribusi
Contribution 

(%)

Nominal
(Rp-juta)
Nominal

(IDR-million)

Persentase
Percentage 

(%)

(1) (2) (3) (4) (4 = 3-1) (5 = 4/3)

Rumah Tinggal dan Ruko
Residential Houses and 
Shophouses

402.555 57,98% 290.016 48,26% 112.539 38,80%

Unit Apartemen
Apartment Unit

140.976 20,31% 132.645 22,07% 8.331 6,28%

Kerja Sama Usaha (KSU)
Business Cooperation

71.504 10,30% 76.019 12,65% (4.515) -5,94%

Pengelolaan Gedung dan Sewa
Building Management and Rent 

32.077 4,62% 31.258 5,20% 819 2,62%

Kavling Tanah Matang (KTM)
Matured Land Lot

24.455 3,52% 36.756 6,12% (12.301) -33,47%

Hotel 14.384 2,07% 34.281 5,70% (4.515) -5,94%

Konstruksi
Construction

8.329 1,20% - - 8.329 -

Jumlah Pendapatan Bersih
Total Net Revenue

694.280 100,00% 600.975 100,00% 93.305 15,53%

In order to illustrate the contribution of each segment to the 
activities conducted by the Company, below is an overview of 
the revenue contributions of these various segments.
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contribution of Business segments to the company’s net Revenue 2019-2020

Pengelolaan Gedung dan Sewa
Building Management and Rent

Kavling Tanah Matang (KTM)
Matured Land Lot

Hotel
Hotel

Konstruksi
Construction

Rumah Tinggal dan Ruko
Residential Houses and 
Shophouses

Unit Apartemen
Apartment Unit

Kerja Sama Usaha (KSU)
Business Cooperation

Pengelolaan Gedung dan Sewa
Building Management and Rent

Kavling Tanah Matang (KTM)
Matured Land Lot

Hotel
Hotel

Konstruksi
Construction

Rumah Tinggal dan Ruko
Residential Houses and 
Shophouses

Unit Apartemen
Apartment Unit

Kerja Sama Usaha (KSU)
Business Cooperation

57.98%

20.31% 10.30%

4.62%
3.52%
2.07%

1.20%

202048.26%

22.07% 12.65%

5.20%

6.12%
5.70%

-%

2019

Seperti yang terlihat pada tabel dan grafik di atas, kontribusi 
terbesar terhadap pendapatan bersih Perusahaan dihasilkan 
dari segmen Rumah Tinggal dan Ruko serta Unit Apartemen, 
masing-masing sebesar 48,26% dan 22,07% di tahun 2019 serta 
57,98% dan 20,31% di tahun 2020. Terjadi perubahan komposisi 
kontribusi yang secara umum mengalami penurunan kontribusi 
di tahun 2020 dibanding tahun 2019, adapun segmen Rumah 
Tinggal dan Ruko tercatat mengalami peningkatan kontribusi 
yang cukup signifikan. Sementara itu, terdapat segmen baru di 
tahun 2020, yaitu segmen Konstruksi yang berkontribusi sebesar 
1,20% terhadap pendapatan bersih Perusahaan.

RUMAH TINGGAL DAN RUKO

Kinerja Operasi Segmen Rumah Tinggal dan Ruko

Perumnas telah melakukan pengembangan segmen Rumah 
Tinggal dan Rumah Toko (Ruko) yang didasarkan atas aturan 
tentang rasio hunian berimbang sebagaimana diamanatkan 
oleh Undang-Undang No. 1 Tahun 2011 tentang Perumahan 
dan Kawasan Permukiman. Penerapan Rasio Hunian Berimbang 
memberikan implikasi kepada Perum Perumnas untuk 
menerapkan perbandingan jumlah rumah sekurang-kurangnya 
3:2:1, yaitu 3 (tiga) atau lebih rumah sederhana berbanding 2 
(dua) rumah menengah berbanding 1 (satu) rumah mewah.

Produk yang dikembangkan Perumnas pada segmen ini meliputi 
Rumah Sederhana (RS), Rumah Sederhana Tapak (RST), dan Ruko. 
Produk rumah tinggal dan ruko yang telah berjalan antara lain 
Samesta Pesona Alpen Meulaboh, Samesta Griya Martubung III, 
Samesta Taman Putri Deli Namorambe, Samesta Green Nongsa 
City, Samesta Bumi Air Raja Tanjung Pinang, Samesta Bumi 
Tanjung Permai II Tanjung Ucang, Samesta Putra Jaya Tanjung 
Uban, Samesta Griya Sungai Duren Indah, Samesta Palm Green 

As can be seen in the table and chart above, the largest 
contribution to the Company’s net revenue was generated 
from the Residential Houses and Shophouses segment and 
Apartment Unit segment, respectively at 48.26% and 22.07% in 
2019 and 57.98% and 20.31% in 2020. In 2020, there has been 
a change in the composition of the contribution that in general 
experienced decline in contribution compared to 2019, while 
the Residential Houses and Shophouses segment recorded 
a significant increase in contribution. Meanwhile, there was a 
new segment in 2020, namely the Construction segment which 
contributed 1.20% to the Company’s net revenue.

RESIDENTIAL HOUSES AND 
SHOPHOUSES SEGMENT

Operating Performance of Residential Houses and 
Shophouses Segment
The development of the Residential Houses and Shophouses 
(Ruko) segment by Perumnas is based on the rules regarding 
balanced occupancy ratio as mandated by Law No. 1 of 2011 
concerning Housing and Settlement Areas. The application 
of the Balanced Occupancy Ratio has implications for Perum 
Perumnas to apply a ratio of the number of houses of at least 3: 
2: 1, namely 3 (three) or more simple houses to 2 (two) medium 
houses to 1 (one) luxury house.

Products developed by the Company in this segment include 
Simple Houses (RS), Simple Landed Houses (RST), and 
Shophouses. Residential houses and shophouses products that 
have been running include Samesta Pesona Alpen Meulaboh, 
Samesta Griya Martubung III, Samesta Taman Putri Deli 
Namorambe, Samesta Green Nongsa City, Samesta Bumi Air 
Raja Tanjung Pinang, Samesta Bumi Tanjung Permai II Tanjung 
Ucang, Samesta Putra Jaya Tanjung Uban, Samesta Griya Sungai 
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Residence, Samesta Palm Kencana, Samesta Sentraland Green 
View Talang Keramat, Samesta Bukit Kemiling Permai, Samesta 
Pesawaran, Samesta Grand Sinka Permai Singkawang, Samesta 
Pulau Telo Regency Kapuas, Samesta Batu Belaman Regency 
Pangkalanbun, Samesta Parayasa, Samesta Bumi Parahyangan 
Kencana, Samesta Bumi Arumsari, Samesta Bumi Cikal Asih 
Majalengka, Samesta Pesona Cirebon Regency Sendang, 
Samesta Grand Cilegon Residence Cilegon, Samesta Griya 
Karangpawitan Garut, Samesta Pondok Indah Cianjur, Samesta 
Klipang Green II, Samesta Bukit Beringin Lestaru, Samesta 
Sendangmulyo, Samesta Bumi Pucang Gading, Samesta Jeruk 
Sawit, Samesta Pesona Trimulyo Asri, Samesta Griya Tegal Asri 
Cilacap, Samesta Samatan Asri Pamekasan, Samesta Sentraland 
Gresik, Samesta Griya Jetis Permai, Samesta Mojopurno Indah 
2, Samesta Kraton Harmoni, Samesta Kalipuro Asri, Samesta 
Besang Asri Karangasem, Samesta LA Resort Labuapi, Samesta 
Sambinae Bima, Samesta Bumi Tamalanrea Permai, Samesta 
Antang Manggala, Samesta Bumi Lompoe Indah Pare – Pare, 
Samesta Palopo Tompotika Permai, Samesta Wajo Assorajang, 
Samesta Wapunto Raha, Samesta Haluoleo, Samesta Bumi 
Kawatuna Kencana, Samesta Bumi Kembuan Asri Tondano, 
Samesta Taman Mapanget Raya, Samesta Maesa Unima, Samesta 
Lala Namlea Pulau Buru, Samesta Dramaga, dan Samesta Bumi 
Teluk Jambe Karawang.

Adapun volume penjualan unit Rumah Tinggal dan Ruko di 
tahun 2020 dibandingkan tahun 2019 dapat dilihat pada tabel 
di bawah ini.

Kinerja Penjualan Segmen Rumah Tinggal dan Ruko 2019-2020
sales Performance of Residential Houses and shophouses segment 2019-2020

Uraian
Description

2020
(Unit)
(Unit)

2019
(Unit)
(Unit)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Unit)

Nominal
(Unit)

Persentase
Percentage 

(%)

Penjualan Rumah Tinggal dan Ruko
Residential Houses and Shophouses Sales

1.880 919 961 104,57%  

Kebijakan Strategis dan Pengembangan Segmen 
Rumah Tinggal dan Ruko

Pada tahun 2020, terdapat beberapa kebijakan terkait penjualan 
di masa pandemi antara lain kebijakan KPR bunga 4.7%, cuti 
bayar, serta penjualan secara bulksales. Selain itu, Perumnas 
juga mengembangkan kawasan Transit Oriented Development 
(TOD) melalui kerja sama pemanfaatan lahan dengan BUMN/
Instansi lain dan kerja sama penyediaan transportasi umum 
dengan BUMN/Instansi terkait. 

Duren Indah, Samesta Palm Green Residence, Samesta Palm 
Kencana, Samesta Sentraland Green View Talang Keramat, 
Samesta Bukit Kemiling Permai, Samesta Pesawaran, Samesta 
Grand Sinka Permai Singkawang, Samesta Pulau Telo Regency 
Kapuas, Samesta Batu Belaman Regency Pangkalanbun, Samesta 
Parayasa, Samesta Bumi Parahyangan Kencana, Samesta Bumi 
Arumsari, Samesta Bumi Cikal Asih Majalengka, Samesta Pesona 
Cirebon Regency Sendang, Samesta Grand Cilegon Residence 
Cilegon, Samesta Griya Karangpawitan Garut, Samesta Pondok 
Indah Cianjur, Samesta Klipang Green II, Samesta Bukit Beringin 
Lestaru, Samesta Sendangmulyo, Samesta Bumi Pucang Gading, 
Samesta Jeruk Palm, Samesta Peson a Trimulyo Asri, Samesta 
Griya Tegal Asri Cilacap, Samesta Samatan Asri Pamekasan, 
Samesta Sentraland Gresik, Samesta Griya Jetis Permai, Samesta 
Mojopurno Indah 2, Samesta Kraton Harmoni, Samesta Kalipuro 
Asri, Samesta Besang Asri Karangasem, Samesta LA Resort 
Labuapi, Samesta Sambinae Bima , Samesta Bumi Tamalanrea 
Permai, Samesta Antang Manggala, Samesta Bumi Lompoe 
Indah Pare – Pare, Samesta Palopo Tompotika Permai, Samesta 
Wajo Assorajang, Samesta Wapunto Raha, Samesta Haluoleo, 
Samesta Bumi Kawatuna Kencana, Samesta Bumi Kembuan 
Asri Tondano, Samesta Taman Mapanget Raya, Samesta Maesa 
Unima, Samesta Lala Namlea Buru Island, Samesta Dramaga, 
and Samesta Bumi Teluk Jambe Karawang.

Residential Houses and Shophouses Sales (unit) in 2020 
compared to 2019 is described in the following table:

Strategic Policy and Development of Residential 
Houses and Shophouses Segment

In 2020, there have been several policies related to sales during 
the pandemic, including the 4.7% interest mortgage policy, 
paid leave, and sales in bulk sales. In addition, the Company 
has also been developing the Transit Oriented Development 
(TOD) area through cooperation in land use with other SOEs/
Agencies and cooperation in providing public transportation 
with related SOEs/Agencies.
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Pendapatan dan Profitabilitas Segmen Rumah 
Tinggal dan Ruko
Pendapatan dan profitabilitas segmen Rumah Tinggal dan Ruko 
dapat dilihat pada tabel di bawah ini.

Kinerja Keuangan Segmen Rumah Tinggal dan Ruko 2019-2020
Financial Performance of Residential Houses and shophouses segment 2019-2020

Uraian
Description

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)
Nominal

(IDR-million)

Persentase
Percentage 

(%)

Pendapatan
Revenue

402.555 290.016 112.539 38,80%

Beban Pokok Pendapatan
Cost of Revenues

(278.183) (205.416) (72.767) 35,42%

Laba Bruto
Gross Profit

124.372 84.600 39.772 47,01%

Pendapatan segmen Rumah Tinggal dan Ruko di tahun 2020 
terealisasi sebesar Rp402,56 miliar mengalami peningkatan  
38,80% atau setara dengan Rp112,54 miliar dibanding 
tahun 2019 sebesar Rp290,12 miliar. Hal ini seiring dengan 
meningkatnya penjualan Rumah Tinggal dan Ruko di tahun 
2020 yang mencapai 99,67% dibanding tahun 2019. Dengan 
meningkatnya pendapatan, segmen Rumah Tinggal dan Ruko 
berhasil membukukan laba bruto sebesar Rp124,37 miliar di 
tahun 2020 atau naik 47,01% dibanding tahun 2019 yang tercatat 
sebesar Rp84,60 miliar.

UNIT APARTEMEN

Kinerja Operasi Segmen Unit Apartemen

Pengembangan segmen Unit Apartemen yang dilakukan 
oleh Perumnas didasarkan atas aturan tentang rasio hunian 
berimbang sebagaimana diamanatkan oleh Undang-Undang No. 
20 Tahun 2011 tentang Rumah Susun. Penerapan Rasio Hunian 
Berimbang memberikan implikasi kepada Perum Perumnas untuk 
membangun rumah susun umum sebanyak 20% dari total luas 
lantai untuk hunian komersial yang dibangun. 

Produk yang dikembangkan pada segmen Unit Apartemen 
terdiri atas unit Rumah Susun Sederhana Milik (Rusunami) dan 
Apartemen Sederhana Milik (Anami) dengan berbagai tipe antara 
lain tipe studio, tipe 1 kamar tidur dan tipe 2 kamar tidur. Pada 
segmen apartemen, tidak terdapat batasan harga jual yang 
perlu diterapkan. Beberapa proyek yang telah berjalan adalah 
Samesta Sentraland Medan, Samesta Sentraland Cengkareng, 
Samesta Grand Sentraland Karawang, dan Samesta Rusunami 
Bandar Kemayoran (RBK).

Revenue and Profitability of Residential Houses 
and Shophouses Segment 
The revenue and profitability of the Residential Houses and 
Shophouses segment is described in the table below.

The revenue of Residential Houses and Shophouses segment in 
2020 amounted to IDR402.56 billion, an increase of 38.80% or 
equivalent to IDR112.54 billion compared to 2019 of IDR290.12 
billion. This was in line with the increase in Residential Houses 
and Shophouses sales in 2020, which reached 99.67% compared 
to 2019. With the increase in revenue, the Residential Houses 
and Shophouses segment managed to record a gross profit of 
IDR124.37 billion in 2020 or an increase of 47.01% compared 
to 2019 of IDR84.60 billion.

APARTMENT UNITS

Operating Performance of Apartment Units 
Segment
The development of the Company’s Apartment Unit segment is 
based on the regulations regarding balanced occupancy ratio 
as mandated by Law No. 20 of 2011 concerning Flats. The 
implementation of Balanced Occupancy Ratio has implications 
for the Company to build public flats as much as 20% of the total 
floor area for the constructed commercial residential/housing.

Products developed in the Apartment Units segment consisting 
of Simple Owned Vertical Housing (Rusunami) and Simple Owned 
Apartment unit (Anami) with various types including studio type, 
1 bedroom type and 2 bedroom type. In the apartment units 
segment, there are no selling price restrictions that need to 
be applied. Several projects that have been running include 
Samesta Sentraland Medan, Samesta Sentraland Cengkareng, 
Samesta Grand Sentraland Karawang, dan Samesta Rusunami 
Bandar Kemayoran (RBK).
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Adapun volume penjualan Unit Apartemen di tahun 2020 
dibandingkan tahun 2019 dapat dilihat pada tabel di bawah ini.

Kinerja Penjualan Segmen Unit Apartemen 2019-2020
sales Performance of apartment units segment 2019-2020

Uraian
Description

2020
(Unit)
(Unit)

2019
(Unit)
(Unit)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Unit)
(Unit)

Persentase
Percentage 

(%)

Penjualan Unit Apartemen
Apartment Units Sales

262 152 110  72,37%  

Kebijakan Strategis dan Pengembangan Segmen 
Unit Apartemen
Seiring dengan perkembangan kawasan perkotaan di Indonesia, 
di mana lahan semakin terbatas dan mahal, salah satu alternatif 
solusi pembangunan perumahan diarahkan pada pembangunan 
hunian vertikal, yaitu rumah susun. Penyediaan rumah susun 
dalam rangka efisiensi lahan yang makin terbatas dan mahal, 
serta adanya tuntutan kebutuhan perumahan dalam jumlah 
yang besar. Strategi penyediaan rumah susun bagi masyarakat 
berpenghasilan rendah, adalah sebagai berikut: 
1. Melaksanakan pembangunan rumah susun dengan skala 

besar di kawasan perkotaan yang terjangkau prasarana, 
sarana, dan utilitas kota;

2. Mengadakan peremajaan/peningkatan intensitas penyediaan 
rumah susun dengan pola mixed use, di kawasan yang 
secara struktur sudah tidak layak huni namun mempunyai 
nilai ekonomi tinggi;

3. Penyediaan rumah susun diharapkan mampu meningkatkan 
kesejahteraan, kegiatan perekonomian penghuni maupun 
menyiapkan lapangan kerja (mixed use).

Pendapatan dan Profitabilitas Segmen Unit 
Apartemen
Pendapatan dan profitabilitas segmen Unit Apartemen dapat 
dilihat pada tabel di bawah ini.

Kinerja Keuangan Segmen Unit Apartemen 2019-2020
Financial Performance of apartment units segment 2019-2020

Uraian
Description

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)
Nominal

(IDR-million)

Persentase
Percentage 

(%)

Pendapatan
Revenue

140.976 132.645 8.331 6,28%

Beban Pokok Pendapatan
Cost of Revenues

(111.417) (94.472) (16.945) 17,94%

Laba Bruto
Gross Profit

29.559 38.173 (8.614) -22,57%

The sales volume of Apartment Units in 2020 compared to 2019 
is described in the following table:

Strategic Policy and Development of Apartment 
Units Segment
Along with the development of urban areas in Indonesia, in 
which land is increasingly limited and expensive, one alternative 
solution for housing development is directed at vertical 
residential development, namely flats. Provision of flats is for 
land efficiency, which is increasingly limited and expensive, as 
well as the demand for housing in large numbers. The strategies 
of providing flats for low-income communities are as follows:

1. Conduct the construction of large-scale flats in urban areas 
that are accessible to city infrastructure, facilities and utilities;

2. Rejuvenate/increase the intensity of the provision of flats 
with a mixed use pattern, in areas that are structurally unfit 
for habitations but have high economic value;

3. It is expected that the provision of flats can improve the 
welfare, economic activities of residents as well as prepare 
job creation (mixed use).

Revenue and Profitability of Apartment Units 
Segment
The revenue and profitability of the Apartment Units segment 
is described in the following table.
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Pendapatan segmen Unit Apartemen di tahun 2020 terealisasi 
sebesar Rp140,97 miliar mengalami peningkatan 6,28% atau 
setara dengan Rp8,33 miliar dibanding tahun 2019 sebesar 
Rp132,65 miliar. Hal ini seiring dengan meningkatnya penjualan 
Unit Apartemen di tahun 2020 yang mencapai 69,08% dibanding 
tahun 2019. Adapun beban pokok pendapatan segmen Unit 
Apartemen di tahun 2020 tercatat sebesar Rp111,42 miliar naik 
17,94% dibanding tahun 2019 yang sebesar Rp94,47 miliar. 
Peningkatan pada jumlah beban pokok pendapatan tersebut, 
mengakibatkan laba bruto segmen mengalami penurunan 
sebesar 22,57% yakni dari Rp38,17 miliar di tahun 2019 menjadi 
Rp29,56 miliar. 

KERJA SAMA USAHA (KSU)

Kinerja Operasi Segmen Kerja Sama Usaha (KSU)

Segmen Kerja Sama Usaha (KSU) merupakan kerja sama usaha 
antara Perumnas dengan instansi lain berupa pemanfaatan 
lahan yang ditujukan untuk membangun proyek/hunian baru. 
Di lingkup Perumnas diatur kebijakan Kerja Sama di Lahan 
Perumnas sebagaimana diatur pada SOP-BIS-03-01 dan Kerja 
Sama di Lahan Mitra sebagaimana diatur pada SOP-BIS-03-02. 
Untuk melakukan pengembangan pada segmen ini, telah diatur 
melalui Peraturan Menteri BUMN No. PER-03/MBU/08/2017 
tentang Pedoman Kerja Sama BUMN yang di dalamnya diatur 
bahwa kerja sama dilakukan oleh SOP yang ditetapkan oleh 
Direksi.

Beberapa proyek kerja sama yang telah berjalan adalah Mahata 
Tanjung Barat, Mahata Pondok Cina dan Mahata Serpong 
yang merupakan kerja sama pemanfaatan lahan PT Kereta Api 
Indonesia (Persero) untuk pembangunan hunian terintegrasi 
stasiun KRL.

Pendapatan dan Profitabilitas Segmen Kerja Sama 
Usaha (KSU)
Pendapatan dan profitabilitas segmen Kerja Sama Usaha (KSU) 
dapat dilihat pada tabel di bawah ini.

Kinerja Keuangan Segmen Kerja Sama Usaha (KSU) 2019-2020
Financial Performance of Business cooperation (Ksu) 2019-2020

Segmen
Description

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)
Nominal

(IDR-million)

Persentase
Percentage 

(%)

Pendapatan
Revenue

71.504 76.019 (4.515) -5,94%

Beban Pokok Pendapatan
Cost of Revenues

(80.776) (48.139) (32.637) 67,80%

Laba Bruto
Gross Profit

(9.272) 27.880 (37.152) -133,26%

Revenue from the Apartment Units segment in 2020 amounted 
to IDR140.97 billion, an increase of 6.28% or equivalent to 
IDR8.33 billion compared to 2019 of IDR132.65 billion. This was 
in line with the increase in Apartment Unit sales in 2020, which 
reached 69.08% compared to 2019. The cost of revenue for the 
Apartment Units segment in 2020 was recorded at IDR111.42 
billion, an increase of 17.94% compared to 2019 of IDR94.47 
billion. The increase in total cost of revenue resulted in the 
decline in the segment’s gross profit by 22.57%, from IDR38.17 
billion in 2019 to IDR29.56 billion.

BUSINESS COOPERATION

Operating Performance of Business Cooperation 
(KSU) Segment
The Business Cooperation Segment (KSU) is business 
collaboration between the Company and other agencies in 
the form of land use intended to build new projects/housing. 
The Company has established the Cooperation policy on 
the Company’s Land as regulated in SOP-BIS-03-01 and 
Cooperation on Partner’s Land as regulated in SOP-BIS-03-02. 
The implementation of development in this segment is regulated 
through Regulation of the Minister of SOEs No. PER-03/
MBU/08/2017 concerning Guidelines for SOEs Cooperation, 
which stipulated that the cooperation shall be carried out by 
the SOP set by the Board of Directors.

A number of cooperation projects that have been running 
include Mahata Tanjung Barat, Mahata Pondok Cina and Mahata 
Serpong, which are cooperation of land use with PT Kereta Api 
Indonesia (Persero) for the construction of integrated residential 
KRL stations.

Revenue and Profitability of the Business 
Cooperation (KSU) Segment 
The revenue and profitability of Business Cooperation (KSU) 
segment is described in the following table.
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Pendapatan segmen Kerja Sama Usaha (KSU) di tahun 2020 
terealisasi sebesar Rp71,50 miliar mengalami penurunan  5,94% 
atau setara dengan Rp4,52 miliar dibanding tahun 2019 sebesar 
Rp76,02 miliar. Hal ini lebih disebabkan oleh Pandemi COVID-19 
yang berdampak pada penjualan sebagian proyek highrise 
dan proyek landed yang direncanakan belum dapat terjual 
karena daya beli properti masyarakat menurun di saat pandemi 
COVID-19. Adapun beban pokok pendapatan segmen KSU 
di tahun 2020 tercatat sebesar Rp80,77 miliar naik 67,80% 
dibanding tahun 2019 yang sebesar Rp48,14 miliar. Peningkatan 
pada jumlah beban pokok pendapatan dan turunnya pendapatan 
di tahun 2020, berpengaruh terhadap laba bruto segmen yang 
terealisasi sebesar minus Rp9,27 miliar.

PENGELOLAAN GEDUNG DAN SEWA

Kinerja Operasi Segmen Pengelolaan Gedung dan 
Sewa
Berdasarkan Pasal 12 PP No. 83 Tahun 2015 tentang Perum 
Perumnas, salah satu kegiatan usaha Perumnas adalah mengelola 
Rumah Susun Umum Sewa dan Rumah Susun Khusus. Oleh 
karena itu, Perumnas melalui Bisnis Unit Property Management, 
melakukan pengelolaan Rumah Susun Umum Sewa dan gedung-
gedung yang berada di proyek-proyek rumah vertikal Perumnas. 
Rumah Susun Umum Sewa yang dikelola oleh Perumnas terdiri 
atas rusunawa yang dikelola sendiri maupun kerja sama dengan 
instansi lain.

Sampai dengan akhir tahun 2020, Perumnas telah mengelola 
Rumah Susun Sewa di beberapa lokasi yaitu di Batam sebanyak 
384 unit, Koja Jakarta Utara sebanyak 290 unit, Pasar Jumat 
Jakarta Selatan sebanyak 110 unit, Pulogebang Jakarta Timur 
sebanyak 191 unit, Kemayoran Jakarta Pusat sebanyak 640 unit, 
Cengkareng Jakarta Barat sebanyak 1.534 unit, Pasar Jumat 
sebanyak 105 Unit dan Rusunawa Bandar Kemayoran A2 dan 
A3 sebanyak 70 unit. Sementara pengelolaan gedung yang 
telah berjalan antara lain Apartemen Bandar Kemayoran dan 
Sentra Timur Residence.

Adapun jumlah unit gedung yang dikelola dan rusunawa terhuni 
di tahun 2020 dibandingkan tahun 2019 dapat dilihat pada 
tabel di bawah ini.

Revenue from the Business Cooperation (KSU) segment in 2020 
was realized at IDR71.50 billion, a decline of 5.94% or equivalent 
to IDR4.52 billion compared to 2019 of IDR76.02 billion. This 
was mainly due to the COVID-19 Pandemic, which affected the 
sales of a number of high-rise and landed projects that have 
been planned, since the people’s purchasing power for property 
during the COVID-19 pandemic has declined. The segment’s 
cost of revenue in 2020 was recorded at IDR80.77 billion, an 
increase of 67.80% compared to 2019 of IDR48.14 billion. The 
increase in total cost of revenue and the decline in revenue in 
2020 have affected the segment’s gross profit, which was realized 
by minus IDR9.27 billion.

BUILDING MANAGEMENT AND RENT

Operational Performance of the Building 
Management and Rent Segment
Based on Article 12 of Government Regulation No. 83 of 2015 
concerning Perum Perumnas, one of the business activities 
of the Company is managing Rental Public Flats and Special 
Flats. Therefore, Perumnas, through the Property Management 
Business Unit, manages Rental Public Flats and buildings located 
in its vertical housing projects. Rental Public Flats managed by 
Perumnas consist of rusunawa, which are managed independently 
or in collaboration with other agencies.

As of the end of 2020, the Company has managed rental flats 
in several locations, namely in Batam as many as 384 units, 
North Jakarta Koja as many as 290 units, Pasar Jumat in South 
Jakarta as many as 110 units, Pulogebang in East Jakarta as 
many as 191 units, Kemayoran Central Jakarta as many as 640 
units, Cengkareng West Jakarta as many as 1,534 units, Pasar 
Jumat as many as 105 units and Rusunawa Bandar Kemayoran 
A2 and A3 as many as 70 units. Meanwhile, the ongoing building 
management includes Bandar Kemayoran Apartment and Sentra 
Timur Residence.

The number of managed building units and occupied flats 
in 2020 compared to 2019 is decribed in the following table.



193

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Kinerja (Unit) Pengelolaan Gedung dan Sewa 2019-2020
Performance (unit) of Building Management and Rent 2019-2020

Uraian
Description

2020
Unit

2019
Unit

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Unit)

Nominal
(Unit)

Persentase
Percentange 

(%)

Gedung yang Dikelola
Managed Building

3.861 3.861 0 -

Rusunawa Terhuni
Occupied Flats

3.410 3.334 76 2,28%  

Kebijakan Strategis dan Pengembangan Segmen 
Pengelolaan Gedung dan Sewa
Sepanjang tahun 2020 adalah tahun di mana pandemi COVID-19 
memiliki dampak pada seluruh sektor bisnis, tidak terkecuali 
sewa maupun pengelolaan gedung rusunami. Adapun strategi 
yang telah dijalankan, di antaranya:
1. Meningkatkan promosi terkait pencegahan dan 

penanggulangan penularan pandemi COVID-19, untuk 
menjaga dan menekan kasus penularan di lokasi;

2. Menjaga tingkat layanan dan kondisi bangunan tetap optimal 
untuk hunian maupun usaha dan menerapkan kenaikan tarif 
secara selektif untuk unit hunian maupun;

3. Mengatur manajemen pengelolaan dengan mengedepankan 
preventive maintenance sehingga meminimalisasi 
penggantian barang;

4. Menjalin kerja sama dengan fasilitas kesehatan terdekat dan 
instansi pemerintahan guna pencegahan dan penanganan 
kasus yang terjadi di lingkungan rusunawa dan rusunami.

Pendapatan dan Profitabilitas Segmen Pengelolaan 
Gedung dan Sewa
Pendapatan dan profitabilitas segmen Pengelolaan Gedung 
dan Sewa dapat dilihat pada tabel di bawah ini.

Kinerja Keuangan Segmen Pengelolaan Gedung dan Sewa 2019-2020
Financial Performance of Building Management and Rent segment 2019-2020

Segmen
Description

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)
Nominal

(IDR-million)

Persentase
Percentage 

(%)

Pendapatan
Revenue

32.077 31.258 819 2,62%

Beban Pokok Pendapatan
Cost of Revenues

(27.828) (21.200) (6.628) 31,26%

Laba Bruto
Gross Profit

4.249 10.058 (5.809) -57,76%

Strategic Policy and Development of Building 
Management and Rent Segment
Throughout the year 2020 the COVID-19 pandemic has affected 
all business sectors, including building management and rent 
of simple owned flats. While the strategies implemented by the 
Company are as follows:
1. Increase promotions related to the prevention and control 

of the transmission of the COVID-19 pandemic, to maintain 
and suppress transmission cases in locations;

2. Maintain optimal level of service and building conditions for 
residential and business purposes and apply selective tariff 
increases for residential units and buildings;

3. Regulate management by prioritizing preventive maintenance 
to minimize replacement of goods;

4. Establish cooperation with the closest health facilities and 
government agencies for the prevention and handling of 
cases that occur in the surrounding areas of Simple Rental 
Flats (Rusunawa) and Simple Owned Flats (Rusunami).

Revenue and Profitability of Building Management 
and Rent Segment
The revenue and profitability of the Building Management and 
Rent segment is described in the following table.
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Pendapatan segmen Pengelolaan Gedung dan Sewa di tahun 
2020 terealisasi sebesar Rp32,08 miliar mengalami peningkatan  
2,62% atau setara dengan Rp819,75 juta dibanding tahun 2019 
sebesar Rp132,65 miliar. Peningkatan ini disebabkan oleh trend 
WFH yang menguntungkan bagi sektor bisnis sewa yang 
kemudian juga menarik potensi pendapatan untuk layanan 
pemenuhan kebutuhan pokok dan komunikasi. Adapun beban 
pokok pendapatan segmen Pengelolaan Gedung dan Sewa 
di tahun 2020 tercatat sebesar Rp27,83 miliar naik 31,26% 
dibanding tahun 2019 yang sebesar Rp21,20 miliar. Peningkatan 
pada jumlah beban pokok pendapatan tersebut, mengakibatkan 
laba bruto segmen mengalami penurunan sebesar 57,76% 
yakni dari Rp10,06 miliar di tahun 2019 menjadi Rp4,25 miliar.

KAVLING TANAH MATANG (KTM)

Kinerja Operasi Segmen Kavling Tanah Matang 
(KTM)
Kavling Tanah Matang (KTM) merupakan tanah yang telah 
dipersiapkan sesuai dengan persyaratan pembakuan dalam 
penggunaan, penguasaan, pemilikan tanah dan rencana tata 
ruang lingkungan tempat tinggal atau lingkungan hunian untuk 
membangun bangunan. Berdasarkan Peraturan Pemerintah 
No. 83 Tahun 2015 tentang Perum Perumnas, salah satu 
kegiatan usaha Perumnas berdasarkan Pasal 12 PP tersebut 
adalah “Pengelolaan tanah yang dikuasai dengan kewenangan 
perencanaan dan peruntukan untuk keperluan usaha Perusahaan, 
dapat dilakukan penyerahan atau pemindahtanganan (menjual) 
rumah dan bangunan dan/atau bagian-bagian tanah yang 
merupakan aset dalam bentuk persediaan (inventory)”. 
Berdasarkan hal tersebut, Perumnas mengembangkan Kavling 
Tanah Matang (KTM) yang berlokasi di proyek-proyek rumah 
tapak yang sudah berjalan.

Dalam rangka optimalisasi atas persediaan (inventory) guna 
pemenuhan target RKAP dan peningkatan cash in Perusahaan 
dilakukan penjualan atas KTM eksisting, sesuai dalam Buku 
Rencana Proyek sudah direncanakan sebagai kavling tanah.
1. Kavling Tanah Matang (KTM): Merupakan persediaan kavling 

tanah yang sudah dimatangkan, masuk dalam perencanaan 
BRP Parsial, sudah dirajang dan masing-masing memiliki 
Nomor Induk Rumah (NDR);

2. Kavling Tanah Komersial (Kavling Komersial): Merupakan 
kavling tanah mentah/matang, berupa hamparan besar/
gelondongan, sudah masuk dalam perencanaan BRP Parsial 
dengan peruntukan sebagai kavling tanah komersial, tidak 
dirajang kecil dengan ukuran kecil seperti KTM dan tidak 
memiliki Nomor Induk Rumah (NDR);

3. Kavling Tanah Mentah: Merupakan kavling tanah mentah, 
berupa hamparan besar/gelondongan, sudah masuk dalam 
perencanaan BRP Induk, belum masuk dalam perencanaan 
BRP Parsial, belum dirajang dan tidak memiliki Nomor Induk 
Rumah (NDR);

Revenue from the Building Management and Rent segment 
in 2020 amounted to IDR32.08 billion, an increase of 2.62% or 
equivalent to IDR819.75 million compared to 2019 of IDR132.65 
billion. The increase was due to the trend of WFH, which more 
profitable for the rental business sector and subsequently 
attracted potential revenue for the fulfillment of basic needs 
and communication services. The cost of revenue for the 
Building Management and Rent segment in 2020 was recorded 
at IDR27.83 billion, an increase of 31.26% compared to 2019 of 
IDR21.20 billion. The increase in total cost of revenue resulted 
in the decline in the segment’s gross profit by 57.76%, from 
IDR10.06 billion in 2019 to IDR4.25 billion.

MATURED LAND LOT

Operating Performance of Matured Land Lot (KTM)

Matured Land Lot (KTM) is land that has been prepared to 
construct buildings in accordance with the standardized 
requirements in the use, control, land ownership, and spatial 
plan for the residential or settlement environment. Based on 
Government Regulation No. 83 of 2015 concerning Perum 
Perumnas, one of the business activities of the Company based 
on Article 12 of the Government Regulation is “Management 
of controlled land with the authority to plan and allocate for 
the Company’s business needs; handover or transfer (sell) may 
be conducted for houses and buildings and/or parts of land, 
which are assets in the form of inventory”. In reference to this, 
the Company developed Matured Land Lot (KTM) located in 
the existing landed house projects.

In order to optimize the inventory to meet the Company’s Work 
Plan and Budget target and increase in the Company’s cash 
in, Perumnas sold the existing Matured Land Lot (KTM), which 
according to the Project Plan Book, was planned as a land plot.
1. Mature Land Lot (KTM): This is an inventory of land plots 

that have matured, included in the Partial BRP planning, 
divided and each has a House Registration Number (NDR);

2. Commercial Land Lot (Commercial Lot): This is a raw/matured 
land lot, in the form of large expanse/logs, included in the 
Partial BRP planning with the designation as a commercial 
land lot, not divided into small sizes such as KTM and without 
House Registration Number (NDR);

3. Raw Land Lot: This is a raw land lot, in the form of large 
expanse/logs, already included in the Master BRP Plan, not 
yet included in the Partial BRP Plan, not divided and without 
House Registration Number (NDR);
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4. Kavling Tanah Serpihan (Serpihan): Merupakan sebidang 
tanah yang karena proses pembangunan, teknis perencanaan 
(siteplan),  tata guna tanah serta akibat kondisi lapangan 
tidak dapat dioptimalkan untuk dibangun 1 (satu) unit rumah 
dengan luasan kavling minimum yang dipersyaratkan. 
Proyek-proyek yang telah berjalan, atau keterangan produk 
dan jasa lainnya pada segmen ini.

Hingga tahun 2020, proyek-proyek yang telah berjalan adalah 
sebagai berikut:
1. Proyek Highrise (yang terdapat unit KTM)

• Grand Sentraland Karawang
2. Proyek Landed (yang terdapat unit KTM)

• Proyek BTP
• Proyek Kepri
• Proyek Purwakarta
• Proyek Karawang
• Proyek Semarang I
• Proyek Cilegon

Adapun volume penjualan Segmen Kavling Tanah Matang (KTM) 
di tahun 2020 dibandingkan tahun 2019 dapat dilihat pada 
tabel di bawah ini.

Kinerja Penjualan Segmen Kavling Tanah Matang (KTM)
sales Performance of Matured land lot (KtM) segment

Uraian
Description

2020
(Unit)

2019
(Unit)

Kenaikan (Penurunan)
Increase (Decline)

Nominal (Unit)
Nominal (Unit)

Persentase
Percentage

(%)

Penjualan Kavling Tanah Matang (KTM)
Matured Land Lot (KTM) Sales

73 49 24 48,98%

Kebijakan Strategis dan Pengembangan Segmen 
Kavling Tanah Matang (KTM)
Di tahun 2020, Perusahaan menerapkan kebijakan strategis dan 
pengembangan di segmen KTM seperti penawaran katalog 
KTM ke instansi, koperasi karyawan yang memiliki rencana 
pembangunan gedung/properti, perbankan untuk untuk 
ditawarkan kepada second developer, dan aktif menggelar 
investor gathering.

Pendapatan dan Profitabilitas  Segmen Kavling 
Tanah Matang (KTM)
Pendapatan dan profitabilitas  segmen Kavling Tanah Matang 
(KTM) dapat dilihat pada tabel di bawah ini.

4. Shredded Land Lot (Shredded): This is a land lot which due 
to the development process, technical planning (site plan), 
land use as well as field conditions could not be optimized 
to build 1 (one) house unit with the minimum required lot 
area. Ongoing projects or description of other products and 
services in this segment.

As of 2020, the Company’s ongoing projects include:

1. High-rise Project (which contains KTM units);
• Grand Sentraland Karawang

2. Landed Project (which contains KTM units).
• Proyek BTP
• Proyek Kepri
• Proyek Purwakarta
• Proyek Karawang
• Proyek Semarang I
• Proyek Cilegon

The sales volume of Matured Land Lot (KTM) segment in 2020 
compared to 2019 is described in the following table.

Strategic Policy and Development of Matured Land 
Lot (KTM)
In 2020, the Company implemented strategic policies and 
developments in the KTM segment such as offering KTM 
catalogs to agencies, employee cooperatives with plans for 
building/property development, banking to offer to second 
developers, and actively holding investor gatherings.

Revenue and Profitability of the Matured Land Lot 
(KTM) Segment 
The revenue and profitability of Mature Land Lot (KTM) segment 
is described in the following table.
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Kinerja Keuangan Segmen Kavling Tanah Matang (KTM) 2019-2020
Financial Performance of Matured land lot (KtM) segment 2019-2020

Segmen
Description

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Pendapatan
Revenue

24.455 36.756 (12.301) -33,47%

Beban Pokok Pendapatan
Cost of Revenues

(4.188) (16.603) 12.415 -74,78%

Laba Bruto
Gross Profit

20.267 20.153 114 0,57%

Di tahun 2020, kinerja pendapatan penjualan di segmen KTM 
tercatat sebesar Rp24,46 miliar, jumlah tersebut mengalami 
penurunan sebesar 33,47% atau setara dengan Rp12,30 miliar 
bila dibandingkan tahun 2019 yang tercatat sebesar Rp36,76 
miliar. Penurunan tersebut disebabkan oleh luasan kavling tanah 
yang lebih kecil dibandingkan tahun sebelumnya. Penjualan tanah 
tersebut dilakukan karena tidak bisa dilakukan pembangunan 
dengan alasan luas lahan tidak memenuhi persyaratan untuk 
dikembangkan.

Adapun beban pokok pendapatan segmen KTM mengalami 
penurunan sebesar 74,78% di tahun 2020 dibanding tahun 2019. 
Penurunan tersebut berpengaruh terhadap meningkatnya laba 
bruto segmen di tahun 2020, yakni sebesar 0,57% dibanding 
tahun 2019.

HOTEL

Kinerja Operasi Segmen Hotel
Hotel yang dimaksud dalam segmen ini adalah hotel yang 
dikelola oleh Anak Perusahaan Perum Perumnas, PT Propernas 
Griya Utama, yaitu Harris Hotel yang berlokasi di Semarang. 
Harris Hotel bergerak dalam penyediaan pelayanan jasa dengan 
menyediakan kamar termasuk laundry, restaurant (makanan  
termasuk pelayanan makan antar ke kamar atau room service) 
tempat rapat atau meeting, juga tersedia tempat gym dan spa, 
termasuk kolam renang.

Harris Hotel berjumlah 167 kamar dengan 3 tipe kamar: Suites 
44 m2 (18 kamar),Unique 34 m2 (18 kamar) dan Harris Room 28 
m2 (131 kamar). Hotel juga dilengkapi dengan ruang rapat yang 
berada di lantai 5 dan 6  dengan jumlah keseluruhan 14 ruang 
rapat. Harris Hotel memfokuskan penjualan di segmen Mice 
(Meeting,Insentive,Convention and Exhibitions).

Adapun jumlah hotel yang dikelola di tahun 2020 dibandingkan 
tahun 2019 dapat dilihat pada tabel di bawah ini.

In 2020, sales revenue performance in the KTM segment was 
recorded at IDR24.46 billion, a decline of 33.47% or equivalent 
to IDR12.30 billion compared to 2019 of IDR36.76 billion. The 
decline was due to the smaller land lot area compared to the 
previous year. The sales of land were caused by the development, 
which could not be implemented since the land area did not 
meet the requirements for development.

The cost of revenue for KTM segment declined by 74.78% in 
2020 compared to 2019, which has affected the increase in the 
segment’s gross profit in 2020, which was 0.57% compared to 
2019.

HOTEL

Operating Performance of Hotel Segment
The hotels referred to in this segment include the hotels 
managed by the Company’s Subsidiary, PT Propernas Griya 
Utama, namely Harris Hotel located in Semarang. Harris Hotel 
is engaged in providing services through the provision of rooms 
including laundry, restaurant (meal including food delivery to the 
room or room service) meeting venues, gym and spa, including 
swimming pool.

Harris Hotel has 167 rooms with 3 types of rooms: suites 44 m2 
(18 rooms), Unique 34 m2 (18 rooms) and Harris Room 28 m2 
(131 rooms). The hotel is also equipped with meeting rooms 
located on the 5th and 6th floors with a total of 14 meeting rooms. 
Harris Hotel focuses on sales in the Mice segment (Meetings, 
Incentives, Conventions and Exhibitions).

The number of hotels managed in 2020 compared to 2019 is 
described in the following table.
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Kinerja (Unit) Pengelolaan Hotel 2019-2020
Performance (unit) of Hotel Management segment 2019-2020

Uraian
Description

2020
(Unit)

2019
(Unit)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Unit)

Persentase
Percentage 

(%)

Pengelolaan Hotel
Hotel Management

167 167 0 0,00%

Kebijakan Strategis dan Pengembangan Segmen 
Hotel
Di tahun 2020, Perusahaan memfokuskan pengembangan 
bisnis secara offline dan online. Secara offline, fokus pada 
segmentasi government dan corporate (BUMN, banking dan 
industri). Sementara itu, secara online bekerja sama dengan 
marketplace (Blibli, Tokopedia untuk F&B,Traveloka dan  
Ticket.com untuk Penjualan Kamar). Selain itu, terdapat fasilitas 
meeting online (hybride meeting) dan senantiasa bekerja 
sama dengan komunitas vendor WO untuk jasa sewa tempat 
pernikahan.

Pendapatan dan Profitabilitas  Segmen Hotel
Pendapatan dan profitabilitas  segmen Hotel dapat dilihat pada 
tabel di bawah ini.

Kinerja Keuangan Segmen Hotel 2019-2020
Financial Performance of Hotel segment 2019-2020

Uraian
Description

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Pendapatan
Revenue

14.384 34.281 (4.515) -5,94%

Beban Pokok Pendapatan
Cost of Revenues

(1.733) (22.907) 21.174 -92,43%

Laba Bruto
Gross Profit

12.651 11.374 1.277 11,23%

Di tahun 2020, pendapatan segmen Hotel tercatat sebesar 
Rp14,38 miliar mengalami penurunan sebesar 5,94% atau 
setara dengan Rp4,32 miliar bila dibandingkan tahun 2019 yang 
tercatat sebesar Rp34,28 miliar. Penurunan tersebut disebabkan 
oleh pandemi COVID-19 yang mengakibatkan adanya 
regulasi pemerintah terkait pembatasan kegiatan masyarakat. 
Adapun beban pokok pendapatan segmen Hotel mengalami 
penurunan sebesar 92,43% di tahun 2020 dibanding tahun 
2019. Penurunan yang cukup signifikan tersebut berpengaruh 
terhadap meningkatnya laba bruto segmen di tahun 2020, yakni 
sebesar 11,23% dibanding tahun 2019.

Strategic Policy and Development of Hotel Segment

In 2020, the Company focused on offline and online business 
development. By offline, the Company focused on government 
and corporate segmentation (SOEs, banking and industry). 
Meanwhile, by online, the Company established collaboration 
with marketplace (Blibli, Tokopedia for F&B, Traveloka and Ticket.
com for Room Sales). In addition, online meeting facilities (hybrid 
meetings) were also provided, whereas the hotel consistently 
worked together the WO vendor community for wedding venue 
rental services.

Revenue and Profitability Hotel Segment
The revenue and profitability of Hotel segment is described in 
the following table.

In 2020, the Hotel segment revenue amounted to IDR14.38 
billion, a decline of 5.94% or equivalent to IDR4.32 billion 
compared to 2019 of IDR34.28 billion. The decline was caused 
by the COVID-19 pandemic, which resulted in government 
regulation concerning restrictions on community activities. The 
cost of revenue for the Hotel segment declined by 92.43% in 
2020 compared to 2019. The significant decline has affected 
the increase in the segment’s gross profit in 2020, which was 
11.23 % compared to 2019.
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KONSTRUKSI

Kinerja Operasi Segmen Konstruksi
PT Propernas Griya Utama sebagai anak Perusahaan Perum 
Perumnas yang didirikan pada 5 Februari tahun 2009 memiliki 
Portofolio Bisnis antara lain sebagai Pengembang (Developer), 
Kontraktor, dan sebagai Pengelolaan (Estate Management).

Bahwa sejak didirikan tahun 2009 sampai dengan tahun 
buku 2019  Portofolio Bisnis Konstruksi belum tersentuh, 
adanya pergantian Pengurus di Induk Perusahaan berdampak 
adanya perubahan kebijakan terhadap  PT Propernas Griya 
Utama  dengan memberikan penugasan untuk melaksanakan 
pembangunan rumah dan prasarana di Proyek Perum Perumnas.
Proyek saat ini yang sedang dilaksanakan: 
1. Pembangunan rumah dan prasarana  di lokasi Perum 

Perumnas Parung Panjang;
2. Pembangunan rumah dan prasarana  di lokasi Perum 

Perumnas Purwakarta;
3. Pembangunan rumah dan prasarana  di lokasi Perum 

Perumnas Paseh Bandung;
4. Pembangunan rumah dan prasarana  di lokasi Perum 

Perumnas Nusa Dua Medan.

Kebijakan Strategis dan Pengembangan Segmen 
Konstruksi
Ekspansi  bisnis jasa konstruksi berdampak pada perlu adanya 
peningkatan kapasitas dan kualitas sumber daya manusia  baik 
kuantitas maupun kualitas.

Pendapatan dan Profitabilitas Segmen Konstruksi
Pendapatan dan profitabilitas segmen Konstruksi dapat dilihat 
pada tabel di bawah ini.

Kinerja Keuangan Segmen Konstruksi 2019-2020
Financial Performance of construction segment 2019-2020

Uraian
Description

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Pendapatan
Revenue

8.329 - 8.329 -

Beban Pokok Pendapatan
Cost of Revenues

7.641 - 7.641 -

Laba Bruto
Gross Profit

688 - 688 -

Di tahun 2020, pendapatan segmen Konstruksi terealisasi 
sebesar Rp8,33 miliar sementara beban pokok pendapatan 
tercatat sebesar Rp7,64 miliar Berdasarkan akumulasi antara 
pendapatan segmen yang dikurangi beban pokok pendapatan, 
laba bruto segmen Konstruksi di tahun 2020 tercatat sebesar 
Rp0,69 miliar.

CONSTRUCTION

Operating Performance of Construction Segment
PT Propernas Griya Utama as a subsidiary of Perum Perumnas, 
which was established on February 5, 2009 has a Business 
Portfolio, among others as Developer, Contractor, and as 
Management (Estate Management).

Since its establishment in 2009 until 2019 fiscal year, the 
Construction Business Portfolio has not been touched. 
Meanwhile, the change in the Management in the Parent 
Company has resulted in a change in policy towards PT Propernas 
Griya Utama by giving assignments to conduct the construction 
of houses and infrastructure in the Perum Perumnas Project. The 
projects currently being implemented include:
1. Construction of houses and infrastructure at the location 

Perum Perumnas Parung Panjang;
2. Construction of houses and infrastructure at the location of 

Perum Perumnas Purwakarta;
3. Construction of houses and infrastructure at the location of 

Perum Perumnas Paseh Bandung;
4. Construction of houses and infrastructure at the location of 

Perum Perumnas Nusa Dua Medan.

Strategic Policy and Development of Construction 
Segment
The expansion of the construction services business has an 
impact in the need to increase the capacity and quality of human 
resources both in terms of quantity and quality.

Revenue and Profitability of Construction Segment
The revenue and profitability of construction segment is 
described in the table below

In 2020, revenue from the Construction segment amounted 
to IDR8.33 billion, while the cost of revenue was recorded at 
IDR7.64 billion. Based on the segment’s accumulated revenue 
minus cost of revenue, gross profit for the Construction segment 
in 2020 was recorded at IDR0.69 billion.
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ASPEK PEMASARAN
MaRKeting asPect

Strategi Pemasaran
A. Re-programming Penguatan Pemasaran Pasca COVID-19 

dan Era New Normal
1. Memperkuat digital marketing/media online yang 

terintegrasi dengan media promo proyek, portal dan 
website Perumnas;

2. Memaksimalkan engagement di media sosial, sebagai 
media interaksi aktif dengan calon konsumen;

3. Optimalisasi SEO (Search Engine Optimization), 
SEM (Search Engine Marketing), SMM (Social Media 
Marketing), Market Place, sebagai salah satu media untuk 
meningkatkan awareness akan Perumnas dan produknya, 
sebagai salah satu tool re-branding Perumnas;

4. Memaksimalkan media komunikasi digital (SMS, Webinar, 
Zoom, IG live, Youtube live, WA blast, Virtual Tour, IG 
Filter Hunian Perumnas);

5. Integrasi link ERP dengan portal program hunian subsidi 
(Sikumbang & Sikasep);

6. Integrasi link ERP dengan portal mitra (perbankan dan 
instansi) sebagai salah satu sarana digital marketing;

7. Perbaikan SOP sesuai dengan perombakan struktur 
organisasi yang baru dan menuju implementasi system 
ERP.

B. Sinergi dan Kolaborasi dengan Mitra Perbankan
1. Melakukan kerja sama promosi dengan mitra perbankan 

terutama untuk channeling database nasabah instansi 
perbankan, virtual expo, memaksimalkan channel digital 
marketing perbankan dan sosialisasi produk;

2. Kerja sama promosi dengan Pemda melalui program 
expo dan media bersama Pemda setempat;

3. Kerja sama promosi dengan PPDPP PUPR untuk produk-
produk Perumnas di seluruh Indonesia.

C. Bulk Sales melalui Program Hunian Rumah Karyawan
Sinergi dan Kerja sama antara Perumnas, Instansi dan 
Perbankan, dalam rangka penyediaan “Program  Hunian 
Karyawan”, dan berkolaborasi dengan mitra perbankan 
untuk melakukan approaching ke instansi-instansi yang 
terdaftar sebagai nasabah payroll mitra perbankan.

D. Re-image Perumnas sebagai Penyedia Utama Perumahan 
dan Permukiman di Indonesia
1. Melakukan pembaharuan branding produk dengan me-

launching brand Samesta yang diaplikasikan di seluruh 
proyek Perumnas;

2. Perbaikan marketing tools Perumnas berupa pembuatan 
virtual tour, video tour, e-catalog, dan e-flyer;

 
3. Melakukan launching website Perumnas dengan fitur 

katalog produk dan dengan desain yang lebih informatif 
serta dinamis.

Marketing Strategy
A. Re-programming to Strengthen Marketing after COVID-19 

and the New Normal Era
1. Strengthening digital marketing/online media which 

is integrated with project promo media, portals and 
Perumnas website;

2. Maximizing engagement on social media, as a medium 
for active interaction with potential customers;

3. Optimization of SEO (Search Engine Optimization), 
SEM (Search Engine Marketing), SMM (Social Media 
Marketing), Market Place, as a medium to increase 
awareness of the Company and its products, as one of 
Perumnas’ re-branding tools;

4. Maximizing digital communication media (SMS, 
Webinars, Zoom, IG Live, Youtube live, WA blast, Virtual 
Tour, IG Filter of the Company’s Residential);

5. Integration of the ERP link with the subsidized housing 
program portal (Sikumbang & Sikasep);

6. Integration of ERP link with partner portals (banks and 
agencies) as a means of digital marketing;

7. Improvement of SOP in accordance with the reshuffle 
of the new organizational structure and towards the 
implementation of the ERP system.

B. Synergy and Collaboration with Banking Partners
1. Conduct promotional cooperation with banking partners, 

especially for channeling customer databases for banking 
institutions, virtual expo, maximizing banking digital 
marketing channels and product socialization;

2. Cooperation in promotion with the local government 
through expo and media programs with the local 
government;

3. Cooperation in promotion with Housing Finance Fund 
Management Center of the Ministry of Public Works and 
Housing (PPDPP PUPR) for the Company’s products all 
across Indonesia.

C. Bulk Sales through the Employee Residential Program 
Synergy and cooperation between the Company, Institutions 
and Banks, in providing “Employee Residential Program”, 
and collaborating with banking partners to approach 
agencies registered as banking partner payroll customers.

D. Re-image of the Company as the Main Provider of Housing 
and Settlements in Indonesia
1. Renewal of product branding by launching the Samesta 

brand which is applied in all Perumnas projects;

2. Improvement of the Company’s marketing tools in the 
form of making virtual tour, video tour, e-catalog, dan 
e-flyer;

3. Launching of the Company’s website with product 
catalog features and with a more informative and 
dynamic design.
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E. Penguatan SDM Pemasaran untuk Proyek Pengembangan 
Perumahan Tapak
1. Memperbanyak penempatan SDM tenaga muda di 

proyek-proyek;
2. Melakukan pelatihan digital marketing di proyek-proyek;
3. Perekrutan sales inhouse di tingkat proyek dan 

memperbanyak channel marketing agent yang 
dikoordinasi kantor pusat.

Pangsa Pasar
Berdasarkan laporan tahunan developer tahun 2015-2020 
didapatkan nilai market share Perumnas mengalami peningkatan 
dari tahun 2019 sebesar 0,1% (Tahun 2019 = 1,3% & Tahun 2020 
= 1,4%) hal ini dipengaruhi oleh beberapa hal, di antaranya:
1. Pada tahun 2020 saat pandemi COVID-19 terjadi, pembelian 

unit Perumnas khususnya unit rumah subsidi tidak mengalami 
penurunan yang cukup signifikan, hal ini dikarenakan segmen 
pembeli rumah subsidi atau pangsa pasar perumnas 
untuk rumah subsidi merupakan pembeli rumah pertama 
dan bukan untuk diinvestasikan, karena mayoritas yang 
terdampak pada penurunan market share adalah hunian 
dengan segmen pasar menengah dan menengah atas 
(rumah non-subsidi) yang menjadikan huniannya sebagai 
salah satu instrumen investasi;

2. Perumnas melakukan beberapa terobosan dengan membuat 
promo kolaborasi bersama dengan perbankan yaitu program 
bunga ringan serta potongan biaya-biaya untuk KPR atau 
KPA;

3. Perumnas cukup masif di digital marketing dengan 
melakukan beberapa kegiatan virtual mulai dari IG live, 
webinar, YouTube live, dan virtual expo bersama dengan 
perbankan.

E. Strengthening of Marketing Human Resources for the Landed 
Houses Development Project
1. Increase the placement of young human resources in 

projects;
2. Conduct digital marketing training in projects;
3. Recruitment of in-house sales at the project level and 

multiply marketing agent channels coordinated by the 
head office.

Market Share
Based on the 2015-2020 developer annual report, it was found 
that the market share value of the Company has increased from 
2019 by 0.1% (Year 2019 = 1.3% & Year 2020 = 1.4%), which 
was influenced by several things, including:
1. In 2020, when the COVID-19 pandemic occurred, the 

purchase of Perumnas units, especially subsidized housing 
units, has not experienced a significant decline, since the 
Company’s subsidized house buyers segment or its market 
share for subsidized housing were the first home buyers and 
not for investment whereas the majority affected by the 
decline in market share were housing with the middle and 
upper middle market segment (non-subsidized housing), 
which made their residence as an investment instrument;

2. The Company made several breakthroughs by establishing 
collaboration promos with banks, namely low interest 
program and discounted fees for KPR or KPA;

3. The Company is relatively massive in digital marketing by 
conducting several virtual activities starting from IG live, 
webinars, YouTube live and virtual expo together with 
banking.
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STANDAR PENyAJIAN INfORMASI DAN 
KESESUAIAN TERHADAP STANDAR 
AKUNTANSI KEUANGAN (SAK)

Analisa dan pembahasan kinerja keuangan dalam Laporan 
Tahunan ini mengacu pada Laporan Keuangan untuk tahun-tahun 
yang berakhir 31 Desember 2020 dan 31 Desember 2019 yang 
telah diaudit oleh Kantor Akuntan Publik (KAP) Hendrawinata, 
Hanny Erwin & Sumargo. Laporan Keuangan Perusahaan telah 
disusun sesuai dengan Standar Akuntansi Keuangan di Indonesia 
yang meliputi Pernyataan Standar Akuntansi Keuangan (PSAK) 
dan Interpretasi Standar Akuntansi Keuangan (ISAK) yang 
diterbitkan oleh Dewan Standar Akuntansi Keuangan-Ikatan 
Akuntan Indonesia (DSAKIAI). Laporan keuangan disusun sesuai 
dengan PSAK 1 (2009) tentang “Penyajian Laporan Keuangan”.

LAPORAN POSISI KEUANGAN 
KONSOLIDASIAN

Posisi Keuangan memberikan gambaran sekilas tentang kekuatan 
permodalan Perusahaan. Di tahun 2020, Jumlah Aset Perusahaan adalah 
sebesar Rp7,22 triliun. Sementara Liabilitas dan Ekuitas, masing-masing 
tercatat sebesar Rp6,55 triliun dan Ekuitas sebesar Rp677,07 miliar.

Financial Position provides an overview into the strength of the Company's 
capital. In 2020, the Company's total assets amounted to IDR7.22 trillion. While, 
the Company’s Liabilities and Equity amounted to IDR6.55 trillion and IDR677.07 
billion, respectively.

“ “

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Aset
Assets

Aset Lancar
Current Assets

6.443.195 6.986.488 (543.293) -7,78%

Aset Tidak Lancar
Non-Current Assets

780.274 715.803 64.471 9,01%

Jumlah Aset
Total Assets

7.223.469 7.702.291 (478.822) -6,22%

Liabilitas dan Ekuitas
Liabilities and Equity

STANDARD ON INfORMATION 
PRESENTATION AND COMPLIANCE 
WITH INDONESIA fINANCIAL 
ACCOUNTING STANDARDS

Analysis and discussion of financial performance in this Annual 
Report refers to the Financial Statements for the years ended 
December 31, 2020 and December 31, 2019, which have 
been audited by the Public Accounting Firm Hendrawinata, 
Hanny Erwin & Sumargo. The Company’s Financial Statements 
have been prepared in accordance with Financial Accounting 
Standards in Indonesia that include Statement on Financial 
Accounting Standards (SFAS) and Interpretations of Statements 
of Financial Accounting Standards (ISFAS) issued by the Financial 
Accounting Standards Board - Indonesian Institute of Accountants 
(DSAK-IAI). The financial statements have been prepared in 
accordance with PSAK 1 (2009) concerning “Presentation of 
Financial Statements”.

CONSOLIDATED STATEMENT 
Of fINANCIAL POSITION
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2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Liabilitas Jangka Pendek
Current Liabilities

2.743.335 3.202.721 (459.385) -14,34%

Liabilitas Jangka Panjang
Non-Current Liabilities

3.803.065 3.450.998 352.067 10,20%

Jumlah Liabilitas
Total Liabilities

6.546.401 6.653.719 (107.318) -1,61%

Jumlah Ekuitas
Total Equity

677.068 1.048.573 (371.505) -35,43%

Jumlah Liabilitas dan Ekuitas
Total Liabilities and Assets

7.223.469 7.702.291 (478.822) -6,22%

Aset

Total Aset Perusahaan tahun 2020 mencapai 
Rp7,22 triliun, mengalami penurunan sebesar 
6,22% dibandingkan Total Aset tahun 2019 
sebesar Rp7,70 triliun. 
the company’s total assets in 2020 amounted 
to iDR7.22 trillion, a decline of 6.22% compared 
to the total assets in 2019 of iDR7.7 trillion.

Total Aset 2016-2020 (Rp-juta)
total assets 2016-2020 (iDR-million)

2018 20192017

10.011.966

7.998.430

6.556.994

7.702.291

2016 2020

7.223.469

Total Aset 2019-2020 (Rp-juta)
total assets 2019-2020 (iDR-million)

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Aset Lancar
Current Assets

6.443.195 6.986.488 (543.293) -7,78%

Aset Tidak Lancar
Non-Current Assets

780.274 715.803 64.471 9,01%

Total Aset
Total Assets

7.223.469 7.702.291 (478.822) -6,22%

ASSETS
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Kinerja aset dipengaruhi oleh aset lancar dan aset tidak 
lancar. Dibandingkan tahun 2019, total aset lancar tahun 2020 
mengalami penurunan sebesar 7,78%, sedangkan total aset 
tidak lancar tahun 2020 mengalami kenaikan sebesar 9,01%. 
Penurunan nilai aset Perusahaan terutama disebabkan penurunan 
nilai aset lancar, terutama dari kas dan setara kas, sebagaimana 
diuraikan di bawah ini.

Aset Lancar

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Kas dan Setara Kas
Cash and Cash Equivalents

102.092 1.031.529 (929.437) -90,10%

Piutang Usaha 
Trade Receivables

75.082 458.284 (383.202) -83,62%

Piutang Lain-lain
Other Receivables

31.622 72.554 (40.932) -56,42%

Persediaan
Inventories 

4.937.381 4.005.384 931.997 23,27%

Pajak Dibayar di Muka
Prepaid Taxes

120.384 123.006 (2.622) -2,13%

Beban Dibayar di Muka dan Uang Muka
Prepaid Expenses and Advances

194.253 282.490 (88.237) -31,24%

Tanah untuk Pengembangan
Land for Development

912.110 953.868 (41.758) -4,38%

Tanah dalam Pengelolaan Kerja Sama
Land in a Joint Operation

59.373 59.373 0 0,00%

Aset Keuangan Lancar Lainnya
Other Current Financial Assets

10.898 - 10.898 -

Jumlah Aset Lancar
Total Current Assets

6.443.195 6.986.488 (543.293) -7,78%

Total aset lancar Perusahaan di tahun 2020 sebesar Rp6,44 
triliun, turun sebesar 7,78% atau setara dengan Rp543,29 miliar 
dibandingkan tahun 2019 sebesar Rp6,98 triliun. Penurunan 
aset lancar terutama disebabkan oleh penurunan kas dan setara 
kas serta piutang usaha yang masing-masing sebesar 90,10% 
dan 83,62%, sebagaimana diuraikan pada bagian di bawah ini.

Perkembangan nilai aset lancar Perusahaan dalam 5 (lima) tahun 
terakhir dapat dilihat pada bagan di bawah ini.

The Company’s asset performance is affected by current assets 
and non-current assets. Compared to 2019, total current assets 
in 2020 declined by 7.78%, while total non-current assets in 2020 
increased by 9.01%. The decline in the value of the Company’s 
assets was mainly due to the decrease in current assets, especially 
cash and cash equivalents, as described below.

Current Assets

In 2020, the Company’s total current assets amounted to IDR6.44 
trillion, declined by 7.78% or equivalent to IDR543.29 billion 
compared to 2019 of IDR6.98 trillion. The decline in current 
assets was mainly due to a decrease in cash and cash equivalents 
and trade receivables by 90.10% and 83.62%, respectively, as 
described in the below section.

The development of the Company’s current assets in the last 5 
(five) years is described in the following chart.
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Aset Lancar 2016-2020 (Rp-juta)
current assets 2016-2020 (iDR-million)

2018 20192017

9.269.790

7.343.089

5.862.192

6.986.488

2016 2020

6.443.195

Kas dan Setara Kas
Kas dan setara kas Perusahaan terdiri dari kas dan bank termasuk 
semua investasi yang tidak dibatasi penggunaannya yang jatuh 
tempo dalam waktu 3 (tiga) bulan atau kurang sejak tanggal 
penempatannya dan yang tidak dijaminkan serta tidak dibatasi 
dalam penggunaannya.

Kas dan setara kas di tahun 2020 sebesar Rp102,09 miliar, 
mengalami penurunan sebesar 90,10% atau setara dengan 
Rp929,44 miliar dibandingkan tahun 2019 sebesar Rp1,03 triliun. 
Penurunan ini terutama disebabkan oleh adanya pembayaran 
MTN yang jatuh tempo ditahun 2020.

Piutang Usaha
Piutang usaha Perusahaan terdiri dari penjualan rumah tinggal 
dan ruko, sewa unit rusun, instansi, penjualan tanah dan lain-
lain, setelah dikurangi penyisihan kerugian kredit ekspetasian.  
Manajemen Perusahaan telah membentuk cadangan kerugian 
kredit ekspetasian kolektif atas masing-masing kelompok piutang 
usaha.
 
Piutang usaha tahun 2020 sebesar Rp75,08 miliar, turun 83,62% 
atau setara dengan Rp383,20 miliar dibandingkan tahun 2019 
sebesar Rp458,28 miliar. Penurunan ini terutama disebabkan 
karena adanya pelunasan jumlah piutang ditahun 2020.

Piutang Lain-lain
Piutang lain-lain terdiri dari piutang pihak ketiga yakni piutang 
karyawan dan piutang lainnya, serta piutang pihak berelasi 
yakni PT Nusa Dua Bekala yang merupakan entitas asosiasi 
Perusahaan, setelah dikurangi penyisihan kerugian kredit 
ekspektasian. Piutang lain-lain tahun 2020 sebesar Rp31,62 miliar, 
mengalami penurunan 56,42% atau setara dengan Rp40,93 miliar 
dibandingkan tahun 2019 sebesar Rp72,55 miliar.
 

Cash and Cash Equivalents
The Company’s cash and cash equivalents consist of all 
unrestricted cash on hand and in banks and investments with 
maturities of 3 (three) months or less from the date of placement 
and not pledged as collateral to loans nor restricted in use.

Cash and cash equivalents in 2020 amounted to IDR102.09 
billion, declined by 90.10% or equivalent to IDR929.44 billion 
compared to 2019 of IDR1.03 trillion. The decline was mainly 
due to the MTN payment due in 2020.

Trade Receivables
The Company’s trade receivables consist of sales of residential 
houses and shop houses, rent of flats, institution, sales of land, 
and others, net of allowance for expected credit losses. The 
Company’s management has established a collective allowance 
for expected credit losses for each group of trade receivables.

In 2020, trade receivables amounted to IDR75.08 billion, declined 
by 83.62% or equivalent to IDR383.2 billion compared to 2019 of 
IDR458.28 billion. The decline was mainly due to the settlement 
of the total receivables in 2020.

Other Receivables
Other receivables consist of receivables from third parties, 
namely employee receivables and other receivables, as well as 
receivables from related parties, namely PT Nusa Dua Bekala, 
which is an associated entity of the Company, net of allowance 
for expected credit losses. In 2020, other receivables amounted 
to IDR1.62 billion, declined by 56.42% or equivalent to IDR40.93 
billion compared to 2019 of IDR72.55 billion. 
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Penurunan ini terutama disebabkan adanya penambahan 
CKPN sesuai dengan PSAK 71 senilai Rp10 miliar dan adanya 
adjustment dari akun piutang lainnya PGU senilai Rp25,5 
miliar. Manajemen bersikap konservatif terhadap pos piutang, 
di mana piutang yang berumur diatas 4 tahun akan dilakukan 
pencadangan sebesar 100% dari nilainya.

Persediaan
Persediaan terdiri dari bangunan dan rumah dalam konstruksi, 
bangunan dan rumah siap dipasarkan, tanah dan bangunan yang 
akan dijual, tanah matang siap dipasarkan, dan lain-lain, setelah 
dikurangi penyisihan penurunan nilai dan persediaan usang.

Persediaan di tahun 2020 sebesar Rp4,94 triliun, mengalami 
peningkatan 23,27% atau setara dengan Rp931,99 miliar 
dibandingkan tahun 2019 sebesar Rp4,01 triliun. Kenaikan ini 
terutama disebabkan adanya peningkatan progres fisik di tahun 
2020 dan juga adanya adjustment terkait accrual prestasi progres 
pekerjaan dari kontraktor yang seharusnya dicatat di akhir tahun.

Pajak Dibayar di Muka
Pajak dibayar di muka terdiri dari PPN masukan dan keluaran, 
PPh Pasal 4 (2), PPh 22 dan PPh 23. Pajak dibayar di muka tahun 
2020 sebesar Rp120,38 miliar, turun 2,13% atau setara dengan 
Rp2,62 miliar dibandingkan tahun 2019 sebesar Rp123,01 
miliar. Pandemi COVID-19 yang menyebabkan penurunan 
pembangunan rumah, ruko dan apartemen yang berakibat 
pada berkurangnya PPN masukan dibayar di muka.

Beban Dibayar di Muka dan Uang Muka
Beban dibayar di muka dan uang muka merupakan pembayaran 
di muka sehubungan dengan kegiatan Perusahaan. Beban 
dibayar di muka dan uang muka di tahun 2020 sebesar Rp194,25 
miliar, mengalami penurunan 31,24% atau setara dengan 
Rp88,24 miliar dibandingkan tahun 2019 sebesar Rp282,49 
miliar. Penurunan ini dikarenakan penyelesaian kewajiban utama 
perumnas terutama pemasanagan fisik dan air minum sehingga 
menyebabkan berkurangnya saldo uang muka operasional yang 
belum dipertanggungjawabkan.

Tanah untuk Pengembangan
Tanah untuk pengembangan merupakan tanah mentah yang 
sudah memiliki perencanaan peruntukkan lahan (site plan) 
namun belum dilakukan proyek pembangunan. Tanah untuk 
pengembangan di tahun 2020 sebesar Rp912,11 miliar, 
mengalami penurunan 4,38% atau setara dengan Rp41,76 miliar 
dibandingkan tahun 2019 sebesar Rp953,87 miliar.

Manajemen bersifat konservatif dengan melakukan klasifikasi 
ulang terhadap tanah-tanah yang tidak dapat secara cepat 
menghasilkan cash in yang mengakibatkan penurunan pos 
tanah untuk pengembangan dikarenakan reklasifikasi ke akun 
proyek dalam pelaksanaan  yang berarti tanah tersebut akan 
digunakan dalam tahap pembangunan. 

The decline was mainly due to the addition of Allowance for 
Impairment Losses (CKPN) in accordance with SFAS 71 of IDR10 
billion and adjustment of PGU’s other receivables account of 
IDR25.5 billion. Management has been conservative towards 
accounts receivables, in which receivables of more than 4 years 
shall be reserved for 100% of its value.

Inventories
Inventories consist of building and residential under construction, 
building and residential available-for-sale, land and building 
available-for-sale, matured land available-for-sale, and others, 
net of allowance for impairment and obsolescence of inventories.

In 2020, the Company’s inventories amounted to IDR4.94 
trillion, an increase of 23.27% or equivalent to IDR931.99 billion 
compared to 2019 of IDR4.01 trillion. The increase was mainly 
due to the increase in physical progress in 2020 as well as the 
adjustment related to accruals of work progress from contractors 
that should have been recorded at the end of the year.

Prepaid Taxes
Prepaid taxes consist of input and output VAT, Income Tax 
Article 4 (2), Income Tax 22 and Income Tax 23. Prepaid taxes 
in 2020 amounted to IDR120.38 billion, declined by 2.13% or 
equivalent to IDR2.62 billion compared to 2019 of Rp123.01 
billion. The COVID-19 pandemic which has caused a decline 
in the construction of houses, shop houses and apartments, 
resulting in reduced prepaid VAT input.

Prepaid Expenses and Advances
Prepaid expenses and advances represent prepayments in 
connection with the Company’s activities. In 2020, prepaid 
expenses and advances amounted to IDR194.25 billion, 
decreased by 31.24% or equivalent to IDR88.24 billion 
compared to 2019 of IDR282.49 billion. This decline was due 
to the settlement of the Company’s main obligations, particularly 
physical installation and drinking water, resulting in the decline 
in the balance of operational advances that had not been 
accounted for.

Land for Development
Land for development is raw land that already has a site plan; 
however the project development is not yet carried out. Land 
for development in 2020 amounted to IDR912.11 billion, a 
decline of 4.38% or equivalent to IDR41.76 billion compared 
to 2019 of IDR953.87 billion. 

Management has been conservative by reclassifying land, which 
could not rapidly generate cash in, resulting in the decline 
in land for development due to reclassification to project in 
implementation account, which means the land will be used in 
the construction stage.
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Tanah dalam Pengelolaan Kerja Sama
Tanah dalam pengelolaan kerja sama adalah saldo nilai 
persediaan tanah mentah yang dikerjasamakan dengan Instansi 
lain. Tanah dalam pengelolaan kerja sama tahun 2020 sebesar 
Rp59,37 miliar, atau sama dengan tahun 2019 sebesar Rp59,37 
miliar. Tanah tersebut dikerjasamakan dengan PT Rukun Pilar 
Sentosa di lokasi Driyorejo, Gresik, Jawa Timur, dengan sharing 
awal 60% untuk Perusahaan dan 40% untuk PT Rukun Pilar 
Sentosa.

Aset Keuangan Lancar Lainnya
Aset Keuangan Lancar Lainnya adalah bank yang dibatasi 
penggunaannya yang merupakan rekening penampungan 
(escrow account) sehubungan dengan KPR/KPA dan deposito 
yang jatuh tempo lebih dari 3 (tiga) bulan.

Aset keuangan lancar lainnya di tahun 2020 adalah sebesar 
Rp10,90 miliar. Sedangkan di tahun 2019 tidak terdapat aset 
keuangan lancar lainnya.

Aset Tidak Lancar

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Investasi Jangka Panjang
Long-term Investment

11.145 30.486 (19.341) -63,44%

Tanah untuk Pengembangan 
Land for Development

193.773 125.834 67.939 53,99%

Properti Investasi
Investment Properties

55.451 58.538 (3.087) -5,27%

Piutang Jangka Panjang
Long-term Receivables

59.496 71.580 (12.084) -16,88%

Aset Tetap
Fixed Assets

441.943 408.845 33.098 8,10%

Aset Tidak Lancar Lainnya
Other Non-Current Assets

18.466 20.520 (2.054) -10,01%

Jumlah Aset Tidak Lancar
Total Non-Current Assets

780.274 715.803 64.471 9,01%

Total aset tidak lancar Perusahaan di tahun 2020 sebesar 
Rp780,27 miliar, meningkat 9,01% atau setara dengan Rp64,47 
miliar dibandingkan tahun 2019 sebesar Rp715,80 miliar. 
Kenaikan aset tidak lancar terutama disebabkan meningkatnya 
nilai tanah untuk pengembangan dan aset tetap Perusahaan, 
sebagaimana diuraikan pada bagian di bawah ini.

Perkembangan nilai aset tidak lancar Perusahaan dalam 5 (lima) 
tahun terakhir dapat dilihat pada bagan di bawah ini.

Land in a Joint Operation
Land in a joint operation is the balance of raw land inventory 
value in cooperation with other agencies. Land in a joint 
operation in 2020 amounted to IDR59.37 billion, or the same 
as in 2019 of IDR59.37 billion. The joint operation with PT Rukun 
Pilar Sentosa land is located in Driyorejo location, Gresik, East 
Java, with an initial sharing of 60% for the Company and 40% 
for PT Rukun Pilar Sentosa.

Other Current financial Assets
Other Current Financial Assets include restricted in banks, which 
represents escrow account in connection with housing/apartment 
loans (KPR/KPA) and time deposits with maturities of more than 
3 (three) months.

Other current financial assets in 2020 amounted to IDR10.90 
billion. Meanwhile, in 2019 there were no other current financial 
assets.

Non-Current Assets

In 2020, the Company’s total non-current assets amounted to 
IDR780,27 billion, an increase of 9.01% or equivalent to IDR64.47 
billion compared to 2019 of IDR715.80 billion. The increase in 
non-current assets was mainly due to the increase in the value 
of land for development and the Company’s fixed assets, as 
described in the following section.

The development of the Company’s non-current assets in the 
last 5 (five) years is described in the following chart.
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Aset Tidak Lancar 2016-2020 (Rp-juta)
non-current assets 2015-2019 (iDR-million)

2018 20192017

742.176

655.342

704.803
715.803

2016 2020

780.274

Investasi Jangka Panjang
Investasi jangka panjang merupakan investasi Perusahaan pada 
entitas asosiasi yakni PT Nusa Dua Bekala dan PT Perumnas 
IIDA Group. Investasi jangka panjang di tahun 2020 sebesar 
Rp11,15 miliar, turun 63,44% atau setara dengan Rp19,34 miliar 
dibandingkan tahun 2019 sebesar Rp30,49 miliar. Penurunan 
ini terutama disebabkan kinerja dari PT Nusa Dua Berkala dan 
PT Perumnas IIDA Group yang menunjukkan performa yang 
baik merupakan salah satu factor utama penurunan dari pos 
investasi jangka panjang.

Tanah untuk Pengembangan
Tanah untuk pengembangan yakni merupakan bagian tidak 
lancar atas tanah mentah yang sudah memiliki perencanaan 
peruntukkan lahan (site plan) namun belum dilakukan 
proyek pembangunan. Bagian tidak lancar atas tanah untuk 
pengembangan di tahun 2020 adalah sebesar Rp193,77 miliar, 
naik 53,99% atau setara dengan Rp67,94 miliar dibandingkan 
tahun 2019 sebesar Rp125,83 miliar. Kenaikan ini terutama 
disebabkan adanya koreksi klasifikasi tanah untuk pengembangan 
di jangka pendek menjadi jangka panjang.

Properti Investasi
Properti investasi adalah nilai buku tanah dan bangunan 
disewakan setelah dikurangi akumulasi penyusutan. Properti 
investasi di tahun 2020 sebesar Rp55,45 miliar, turun 5,27% 
atau setara dengan Rp3,08 miliar dibandingkan tahun 2019 
sebesar Rp58,54 miliar. Penambahan beban penyusutan yang 
dilakukan oleh manajemen berakibat atas penurunan nilai dari 
pos properti investasi.

Piutang Jangka Panjang
Piutang jangka panjang adalah saldo piutang jangka panjang 
yang terdiri atas jaminan sertifikat, jaminan listrik & air, jaminan 
IMB dan piutang jangka panjang lainnya, setelah dikurangi 
penyisihan kerugian kredit ekspetasian.

Long-term investment
Long-term investment represents the Company’s investment in 
its associates, namely PT Nusa Dua Bekala and PT Perumnas 
IIDA Group. The Company’s long-term investment in 2020 
amounted to IDR11.15 billion, declined by 63.44% or equivalent 
to IDR19.34 billion compared to 2019 of IDR30.49 billion. This 
decline was mainly due to the performance of PT Nusa Dua 
Berkala and PT Perumnas IIDA Group, which showed good 
performance as one of the main factors for the decline in long-
term investment item.

Land for Development
Land for development is a non-current share of raw land that 
already has a site plan; however the project development is not 
yet carried out. The non-current share of land for development 
in 2020 amounted to IDR193.77 billion, an increase of 53.99% or 
equivalent to IDR67.94 billion compared to 2019 of IDR125.83 
billion. The increase was mainly due to the correction in land 
classification for short-term development to long-term. 

Investment Properties
Investment properties refer to the book value of land and 
buildings leased, net of accumulated depreciation. Investment 
Properties in 2020 amounted to IDR55.45 billion, declined by 
5.27% or equivalent to IDR3.08 billion compared to 2019 of 
IDR58.54 billion. The addition of depreciation expense carried 
out by management resulted in the decline in the value of the 
investment property item.

Long-Term Receivables
Long-term receivables refer to the balance of long-term 
receivables consisting of security guarantee, security of electricity 
& water, security of land and building permit, and other long-
term receivables, net of allowance for expected credit losses.
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Piutang jangka panjang tahun 2020 sebesar Rp59,50 miliar, 
mengalami penurunan 16,88% atau setara dengan Rp12,08 miliar 
dibandingkan tahun 2019 sebesar Rp71,58 miliar. Manajemen 
melakukan penyelesaian pemasangan listrik dan air sehingga 
piutang jangka panjang atas listrik dan air dapat tertagih. 
Adapun sikap manajemen yang konservatif dengan melakukan 
perhitungan CKPN sesuai dengan PSAK 71 turun menurunkan 
nilai dari piutang jangka panjang.

Aset Tetap
Aset tetap adalah saldo buku aset tetap yang terdiri atas tanah, 
bangunan, peralatan teknik, kendaraan dinas, peralatan kantor, 
instalasi dan inventaris lainnya, setelah dikurangi akumulasi 
penyusutan. Aset tetap tahun 2020 sebesar Rp441,94 miliar, 
mengalami peningkatan 8,10% atau setara dengan Rp33,10 
miliar dibandingkan tahun 2019 sebesar Rp408,85 miliar. 
Kenaikan ini terutama disebabkan adanya peningkatan nilai 
pada aset tetap jenis tanah, setelah dilakukan revaluasi aset 
tetap oleh pihak appraisal khususnya di wilayah kantor pusat 
naik 35% atau sebesar Rp31 miliar dan UPKB Sukabumi naik 
9,29% atau sebesar Rp13 miliar.

Aset Tidak Lancar Lainnya
Aset tidak lancar lainnya adalah aset non-produktif milik 
Perusahaan yang sudah tidak dapat diharapkan manfaat 
ekonominya dalam operasional Perusahaan. Aset tidak 
lancar lainnya tahun 2020 sebesar Rp18,47 miliar, mengalami 
penurunan sebesar 10,01% atau setara dengan Rp2,05 miliar 
dibandingkan tahun 2019 sebesar Rp20,52 miliar. Penurunan 
ini terutama disebabkan adanya penurunan aset tidak lancar di 
luar tanah dan bangunan.

Liabilitas

Total Liabilitas Perusahaan tahun 2020 
mencapai Rp6,55 triliun, mengalami 
penurunan sebesar 1,16% dibandingkan 
Total Liabilitas tahun 2019 sebesar 
Rp6,65 triliun. 
in 2020, the company’s total liabilities 
amounted to iDR6.55 trillion, a decline 
of 1.16% compared to total liabilities in 
2019 of iDR6.65 trillion.

Total Liabilitas 2016-2020 (Rp-juta)
total liabilities 2016-2020 (iDR-million)

2018 20192017

6.625.751

4.939.178

3.720.176

6.653.719

2016 2020

6.546.401

Long-term receivables in 2020 amounted to IDR59.50 billion, 
declined by 16.88% or equivalent to IDR12.08 billion compared 
to 2019 of IDR71.58 billion. The management completed 
the installation of electricity and water therefore long-term 
receivables for electricity and water can be collected. Meanwhile, 
the management’s conservative attitude by calculating Allowance 
for Impairment Losses (CKPN) in accordance with SFAS 71 
reduced the value of long-term receivables.

fixed Assets
Fixed assets refer to the book balance of fixed assets consisting 
of land, buildings, technical equipment, official vehicles, 
office equipment, installations and other inventories, net of 
accumulated depreciation. Fixed assets in 2020 amounted to 
IDR441.94 billion, an increase of 8.10% or equivalent to IDR33.10 
billion compared to 2019 of IDR408.85 billion. The increase was 
mainly due to the increase in the value of land type fixed assets, 
after revaluation of fixed assets by the appraiser, especially in the 
head office area, increased by 35% or IDR31 billion and UPKB 
Sukabumi increased by 9.29% or IDR13 billion.

Other Non-Current Assets
Other non-current assets include the Company’s non-productive 
assets of which the Company could no longer expect any 
economic benefits within its operations. In 2020, other non-
current assets amounted to IDR18.47 billion, declined by 10.01% 
or equivalent to IDR2.05 billion compared to 2019 of IDR20.52 
billion. The decline was mainly due to the decline in non-current 
assets excluding land and buildings.

Liabilities
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Total Liabilitas 2019-2020 (Rp-juta)
total liabilities 2019-2020 (iDR-million)

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Liabilitas Jangka Pendek
Current Liabilities

2.743.335 3.202.721 (459.385) -14,34%

Liabilitas Jangka Panjang
Non-Current Liabilities

3.803.065 3.450.998 352.067 10,20%

Jumlah Liabilitas
Total Liabilities

6.546.401 6.653.719 (107.318) -1,61%

Kinerja liabilitas dipengaruhi oleh liabilitas jangka pendek dan 
liabilitas jangka panjang. Liabilitas jangka pendek mengalami 
penurunan 14,34%, sedangkan liabilitas jangka panjang 
meningkat 10,20% dibandingkan tahun 2019. Penurunan nilai 
liabilitas Perusahaan terutama disebabkan oleh menurunnya nilai 
liabilitas jangka pendek, sebagaimana diuraikan di bawah ini.

Liabilitas Jangka Pendek

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Pinjaman Jangka Pendek
Short-term Loans

200.000 100.000 100.000 100,00%

Pendapatan Diterima di Muka
Unearned Revenues

6.485 - 6.485 -

Liabilitas Kontrak
Contract Liabilities

385.642 814.617 (428.975) -52,66%

Utang Usaha
Trade Payables

552.530 322.436 230.094 71,36%

Utang Pajak
Taxes Payable

74.038 51.003 23.035 45,16%

Beban Akrual
Accrued Expenses

382.316 428.341 (46.025) -10,74%

Utang Lain-Lain
Other Payables

11.701 11.390 311 2,73%

Bagian Jangka Pendek dari:
Short Term Portion of:

Utang Bank
Bank Loan

459.559 467.557 (7.998) -1,71%

Pinjaman Jangka Menengah
Medium Term Notes

660.000 1.000.000 (340.000) -34,00%

Utang RDI
RDI Loan

11.065 7.376 3.689 50,01%

Jumlah Liabilitas Jangka Pendek
Total Current Liabilities

2.743.335 3.202.721 (459.384) -14,34%

Liability performance is influenced by current liabilities and 
non-current liabilities. current liabilities declined by 14.34%, 
while non-current liabilities increased by 10.20% compared to 
2019. The decline in the value of the Company’s liabilities was 
mainly due to the decline in the value of current liabilities, as 
described below.

Current Liabilities
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Total liabilitas jangka pendek Perusahaan di tahun 2020 sebesar 
Rp2,74 triliun, turun 14,34% atau setara dengan Rp459,38 miliar 
dibandingkan tahun 2019 sebesar Rp3,20 triliun. Penurunan 
liabilitas jangka pendek terutama disebabkan oleh menurunnya 
nilai liabilitas kontrak dan bagian jangka pendek dari pinjaman 
jangka menengah, masing-masing sebesar 52,66% dan 34,00%.

Perkembangan nilai liabilitas jangka pendek Perusahaan dalam 
5 (lima) tahun terakhir dapat dilihat pada bagan di bawah ini.

Liabilitas Jangka Pendek 2016-2020 (Rp-juta)
total current liabilities 2016-2020 (iDR-million)

2018 20192017

4.147.705

2.515.060

2.083.002

3.202.721

2016 2020

2.743.335

Pinjaman Jangka Pendek
Pinjaman jangka pendek terdiri dari pinjaman pada pihak 
berelasi yang merupakan pinjaman bank berjangka pendek 
serta pinjaman pada pihak ketiga. Pinjaman jangka pendek di 
tahun 2020 sebesar Rp200,00 miliar, mengalami peningkatan 
100,00% atau setara dengan Rp100,00 miliar dibandingkan tahun 
2019 sebesar Rp100,00 miliar. Kenaikan ini terutama dikarenakan 
reklasifikasi dari utang PT PPA dari pinjaman jangka panjang ke 
pinjaman jangka pendek yang disebabkan oleh jatuh temponya 
pinjaman tersebut.

Pendapatan Diterima di Muka
Pendapatan diterima di muka tahun 2020 adalah sebesar 
Rp6,48 miliar, yang merupakan pendapatan atas jaminan hunian, 
penerimaan uang muka sewa dan penerimaan sinking fund 
Sedangkan di tahun 2019 pendapatan diterima di muka masuk 
di akun penerimaan uang muka.

Liabilitas Kontrak
Liabilitas kontrak merupakan uang muka penjualan tanah 
dan bangunan yang diterima dari pelanggan yang kewajiban 
pelaksanaannya belum terpenuhi. Liabilitas kontrak jangka 
pendek tahun 2020 sebesar Rp385,64 miliar, mengalami 
penurunan 52,66% atau setara dengan Rp428,97 miliar 
dibandingkan tahun 2019 sebesar Rp814,62 miliar. Penurunan 

The Company’s total current liabilities in 2020 amounted to 
IDR2.74 trillion, declined by 14.34% or equivalent to IDR459.38 
billion compared to 2019 of IDR3.20 trillion. The decline in 
current liabilities was mainly due to the decline in the value of 
contract liabilities and the short-term portion of medium-term 
notes by 52.66% and 34.00%, respectively.

The development of the Company’s current liabilities in the last 
5 (five) years is described in the following chart.

Short-Term Loans
Short-term loans consist of loans to related parties which are 
short-term bank loans and loans to third parties. Short-term loans 
in 2020 amounted to IDR200.00 billion, an increase of 100.00% or 
equivalent to IDR100.00 billion compared to 2019 of Rp.100.00 
billion. The increase was mainly due to the reclassification of PT 
PPA’s loans from long-term loans to short-term loans due to the 
maturity of these loans.

Unearned Revenues
Unearned revenue in 2020 amounted to IDR6.48 billion, which 
represents income from occupancy guarantees, rental advances 
and sinking fund receipts. While in 2019 there were no short-
term liabilities in the form of unearned revenues.

Contract Liabilities
Contract liabilities represent advances received from buyers 
for the sale of land and buildings, wherein the performance 
obligation have not been satisfied. Short-term contract liabilities 
in 2020 amounted to IDR385.64 billion, a decline of 52.66% or 
equivalent to IDR428.97 billion compared to 2019 of IDR814.62 
billion. The decline was mainly due to the classification of 
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ini terutama disebabkan adanya klasifikasi atas uang muka 
pelanggan menjadi jangka pendek (untuk proyek landed) berupa 
liabilitas kontrak.

Utang Usaha
Utang usaha merupakan saldo utang usaha yang terdiri atas utang 
terhadap kontraktor, retensi kontraktor, notaris dan konsultan, 
penyertaan KSU, dan utang usaha lainnya. Utang usaha tahun 
2020 sebesar Rp552,53 miliar, mengalami peningkatan 71,36% 
atau setara dengan Rp230,09 miliar dibandingkan tahun 2019 
sebesar Rp322,44 miliar. Kenaikan ini terutama disebabkan 
adanya pencatatan accrual atas prestasi progres pekerjaan dari 
kontraktor.

Utang Pajak
Utang pajak merupakan saldo utang pajak yang terdiri atas 
PPN keluaran, PPh 21, PPh 22, PPh 23, PPh 26, PPh 29, dan 
PPh Final, serta biaya perolehan hak atas tanah dan bangunan.  
Utang pajak tahun 2020 sebesar Rp74,04 miliar, mengalami 
peningkatan sebesar 45,16% atau setara dengan Rp23,04 miliar 
dibandingkan tahun 2019 sebesar Rp51,00 miliar. Kenaikan 
ini terutama disebabkan oleh meningkatnya utang PPh final 
pengalihan tanah dan bangunan di PT PGU.

Beban Akrual
Beban akrual adalah biaya masih harus dibayar atas biaya 
pengurusan sertifikat, bunga pinjaman, pemeliharaan, 
pembangunan, umum, konstruksi, dan biaya masih harus 
dibayar lainnya yang merupakan biaya penjualan, personalia, 
perjalanan dan pengangkutan, kantor dan umum lainnya yang 
masih harus dibayar.

Beban akrual di tahun 2020 sebesar Rp382,32 miliar, mengalami 
penurunan 10,74% atau setara dengan Rp46,03 miliar 
dibandingkan tahun 2019 sebesar Rp428,34 miliar. Penurunan ini 
terutama disebabkan berkurangnya beban masih harus dibayar 
pada pengurusan sertifikat, beban masih harus dibayar umum, 
dan beban masih harus dibayar pada bunga pinjaman.

Utang Lain-lain
Utang lain-lain merupakan saldo utang yang terdiri atas kelebihan 
uang muka dan lainnya. Utang lain-lain tahun 2020 sebesar 
Rp11,70 miliar, naik 2,73% atau setara dengan Rp0,31 miliar 
dibandingkan tahun 2019 sebesar Rp11,39 miliar. Kenaikan 
ini terutama disebabkan adanya hutang PT PND pada pihak 
berelasi.

Bagian Jangka Pendek dari Utang Bank, Pinjaman 
Jangka Menengah (PJM) dan Utang RDI
Bagian jangka pendek dari utang bank, Pinjaman Jangka 
Menengah (PJM) dan utang RDI merupakan saldo pinjaman 
jangka panjang yang jatuh tempo dalam 1 (satu) tahun.

customer advances into short term (for landed projects) in the 
form of contract liabilities.

Trade Payables
Trade payables represent the balance of trade payables 
consisting of payables to contractor, contractor retention, notary 
and consultant, joint operation, and other trade payables. Trade 
payables in 2020 amounted to IDR552.53 billion, an increase of 
71.36% or equivalent to IDR230.09 billion compared to 2019 of 
IDR322.44 billion. The increase was mainly due to the recording 
of accruals for the progress of work from contractors.

Taxes Payable
Taxes payable represents the balance of taxes payable which 
consists of output VAT, Income Tax 21, Income Tax 22, Income 
Tax 23, Income Tax 26, Income Tax 29, and Final Income Tax, 
as well as the acquisition cost of land and building rights. Taxes 
payable in 2020 amounted to IDR74.04 billion, an increase of 
45.16% or equivalent to IDR23.04 billion compared to 2019 of 
IDR51.00 billion. The increase was mainly due to the increase in 
final Income Tax payable on the transfer of land and buildings 
at PT PGU.

Accrued Expenses
Accrued expenses are accrued expenses for clearance certificate, 
loan interest, maintenance, construction, general, development, 
and other accrued expenses represent to selling expense, 
personnel expense, travel and transportation expense, office 
and general expenses accrued.

Accrued expenses in 2020 amounted to IDR382.32 billion, a 
decline of 10.74% or equivalent to IDR46.03 billion compared 
to 2019 of IDR428.34 billion. The decline was mainly due to the 
decline in accrued expenses on clearance certificate, general 
accrued expenses, and loan interest accrued expenses.

Other Payables
Other payables represent outstanding debt consisting of excess 
of down payment and others. Other payables in 2020 amounted 
to IDR11.70 billion, an increase of 2.73% or equivalent to IDR0.31 
billion compared to 2019 of IDR11.39 billion. The decline was 
mainly due to PT PND’s debts to related parties.

Short-Term Portion of Bank Loans, Medium-Term 
Notes (MTN) and RDI Loans
The short-term portion of bank loans, Medium-Term Notes 
(MTN) and RDI Loans represent the balance of long-term loans 
maturing within 1 (one) year.
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Bagian jangka pendek dari utang bank, Pinjaman Jangka 
Menengah (PJM) dan utang RDI di tahun 2020 sebesar Rp1,13 
triliun, turun 23,34% atau setara dengan Rp344,31 miliar 
dibandingkan tahun 2019 sebesar Rp1,47 triliun. Penurunan 
ini terutama disebabkan adanya pembayaran Pinjaman Jangka 
Menengah yang jatuh tempo di tahun 2020.

Liabilitas Jangka Panjang

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Liabilitas Kontrak
Contract Liabilities

696.393 131.106 565.287 431,17%

Liabilitas Imbalan Pascakerja
Post Employment Benefits Liabilities

8.723 6.236 2.487 39,88%

Bagian Jangka Panjang Setelah Dikurangi Bagian Jangka Pendek
Long-term Portion Net of Short-term Portion

Pinjaman Jangka Menengah
Medium Term Notes

2.005.000 2.565.000 (560.000) -21,83%

Utang SUJP
SUJP Loans

200.000 - 200.000 -

Utang Bank
Bank Loans

792.841 639.170 153.671 24,04%

Utang RDI
RDI Loans

36.883 44.260 (7.377) -16,67%

Liabilitas Tidak Lancar Lainnya
Other Non-Current Liabilities

64.225 65.226 (1.001) -1,53%

Jumlah Liabilitas Jangka Panjang
Total Non-Current Liabilities

3.803.065 3.450.998 352.067 10,20%

Total liabilitas jangka panjang Perusahaan di tahun 2020 sebesar 
Rp3,80 triliun, naik 10,20% atau setara dengan Rp352,07 miliar 
dibandingkan tahun 2019 sebesar Rp3,45 triliun. Kenaikan 
liabilitas jangka panjang terutama disebabkan oleh meningkatnya 
nilai liabilitas kontrak sebesar 431,17%  sebagaimana diuraikan 
pada bagian di bawah ini.

The short-term portion of bank loans, Medium Term Notes 
(MTN) and RDI Loans in 2020 amounted to IDR1.13 trillion, a 
decline of 23.34% or equivalent to IDR344.31 billion compared 
to 2019 of IDR1.47 trillion. The decline was mainly due to the 
payment of Medium Term Notes maturing in 2020.

Non-Current Liabilities

In 2020, the Company’s total non-current liabilities amounted to 
IDR3.80 trillion, an increase of 10.20% or equivalent to IDR352.07 
billion compared to 2019 of IDR3.45 trillion. The increase in 
non-current liabilities was mainly due to the increase in the value 
of contract liabilities by 431.17% as described in the following 
section.
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Perkembangan nilai liabilitas jangka panjang Perusahaan dalam 
5 (lima) tahun terakhir dapat dilihat pada bagan di bawah ini.

Liabilitas Jangka Panjang 2016-2020 (Rp-juta)
non-current liabilities 2016-2020 (iDR-million)

2018 20192017

2.478.045
2.424.118

1.637.174

3.450.998

2016 2020

3.803.065

Liabilitas Kontrak
Liabilitas kontrak merupakan merupakan uang muka penjualan 
tanah dan bangunan yang diterima dari pelanggan yang 
kewajiban pelaksanaanya belum terpenuhi. Di mana kewajiban 
pelaksanaan belum dipenuhi yang tersisa di tahun 2020 akan 
dipenuhi antara tahun 2021 sampai dengan 2022.

Liabilitas kontrak jangka panjang tahun 2020 sebesar Rp696,39 
miliar, mengalami kenaikan 431,17% atau setara dengan 
Rp565,28 miliar dibandingkan tahun 2019 sebesar Rp131,11 
miliar. Kenaikan ini terutama disebabkan adanya klasifikasi atas 
uang muka pelanggan menjadi jangka panjang (untuk proyek 
highrise) berupa liabilitas kontrak.

Liabilitas Imbalan Pascakerja 
Liabilitas imbalan pascakerja merupakan saldo liabilitas imbalan 
pascakerja yang diberikan berdasarkan program pensiun 
Perusahaan, perjanjian kerja bersama dan Undang-Undang 
No. 13 Tahun 2003 tentang Ketenagakerjaan.

Liabilitas imbalan pascakerja tahun 2020 sebesar Rp8,72 miliar, 
naik 39,88% atau setara dengan Rp2,48 miliar dibandingkan 
tahun 2019 sebesar Rp6,24 miliar. Kenaikan ini terutama 
disebabkan pencatatan liabilitas imbalan pasca kerja di PT PGU 
yang baru dibukukan pada tahun 2020.

The development of the Company’s current assets in the last 5 
(five) years is described in the following chart.

Contract Liabilities
Contract liabilities represent advances received from buyers 
for the sale of land and buildings, wherein the performance 
obligation have not been satisfied. Whereas the remaining 
performance obligations that have not been fulfilled in 2020 
shall be fulfilled between 2021 and 2022.

Long-term contract liabilities in 2020 amounted to IDR696.39 
billion, an increase of 431.17% or equivalent to IDR565.28 billion 
compared to 2019 of IDR131.11 billion. to the classification of 
customer advances into long term (for landed projects) in the 
form of contract liabilities.

Post-Employment Benefits Liabilities
Post-employment benefit liabilities represent the balance of post-
employment benefits liabilities provided under the Company’s 
pension plan, collective labor agreement and Law No. 13 of 
2003 concerning Manpower.

In 2020, the Company’s post-employment benefits liabilities 
amounted to IDR8.72 billion, increased by 39.88% or equivalent 
to IDR2.48 billion compared to 2019 of IDR6.24 billion. The 
increase was mainly due to the recording of post-employment 
benefit liabilities at PT PGU, which was only recorded in 2020.
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Bagian Jangka Panjang Setelah Dikurangi Bagian 
Jangka Pendek
Bagian jangka panjang setelah dikurangi bagian jangka pendek 
adalah pinjaman jangka panjang yang terdiri dari Pinjaman 
Jangka Menengah (PJM), utang bank, utang SUJP, dan utang 
RDI, setelah dikurangi bagian yang jatuh tempo dalam 1 (satu) 
tahun.

Bagian jangka panjang setelah dikurangi bagian jangka pendek 
di tahun 2020 adalah sebesar Rp3,03 triliun, mengalami 
penurunan sebesar 6,58% atau setara dengan Rp213,71 miliar 
dibandingkan tahun 2019 sebesar Rp3,25 triliun. Penurunan 
ini terutama disebabkan adanya reklasifikasi pinjaman jangka 
panjang menjadi jangka pendek.

Liabilitas Tidak Lancar Lainnya
Liabilitas tidak lancar lainnya merupakan liabilitas yang jatuh 
tempo setelah satu tahun atau lebih. Liabilitas tidak lancar lainnya 
di tahun 2020 sebesar Rp64,23 miliar, turun 1,53% atau setara 
dengan Rp1,00 miliar dibandingkan tahun 2019 sebesar Rp65,23 
miliar. Penurunan ini terutama disebabkan pembayaran senilai 
Rp1,00 miliar untuk penyelesaian tunggakan DPS tahun 2020 
Sesuai Surat Kementerian Keuangan No S-693/MK.02/2019 
tanggal 23 September 2020.

Ekuitas

Total Ekuitas Perusahaan tahun 2020 
mencapai Rp677,07 miliar, turun sebesar 
35,43% dibandingkan Total Ekuitas tahun 
2019 sebesar Rp1,05 triliun.
in 2020, the company’s total equity 
amounted to iDR677.07 billion, declined by 
35.43% compared to total equity in 2019 of 
iDR1.05 trillion.

Total Ekuitas 2016-2020 (Rp-juta)
total equity 2016-2020 (iDR-million)

2018 20192017

3.386.215

3.059.252

2.846.819

1.048.573

2016 2020

677.068

Ekuitas 2019-2020 (Rp-juta)
equity 2019-2020 (iDR-million)

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Ekuitas yang Dapat Diatribusikan kepada Pemilik Entitas Induk
Equity Attributable to Owner of Parent Entity

Modal Ditempatkan
Share capital

1.000 1.000 - 0,00%

Long-Term Portion Net of Short-Term Portion 

The long-term portion net of short-term portion represents the 
long-term loans consisting of Medium Term Notes (MTN), bank 
loans, SUJP loans, and RDI loans, net of the portion maturing 
within 1 (one) year.

The long-term portion net of short-term portion in 2020 
amounted to IDR3.03 trillion, a decline of 6.58% or equivalent 
to IDR213.71 billion compared to 2019 of IDR3.25 trillion. The 
decline was mainly due to the reclassification of long-term loans 
to short-term loans.

Other Non-Current Liabilities
Other non-current liabilities refer to liabilities that were due after 
one year or more. In 2020, the Company’s other non-current 
liabilities amounted to IDR64.23 billion, declined by 1.53% or 
equivalent to IDR1.00 billion compared to 2019 of IDR65.23 
billion. The decline was mainly due to the payment of IDR1.00 
billion for the DPS settlement of arrears in the 2020 in accordance 
with the Letter of the Ministry of Finance No. S-693/MK.02/2019 
dated September 23, 2020.

Equity
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Ekuitas 2019-2020 (Rp-juta)
equity 2019-2020 (iDR-million)

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Penyertaan Modal Negara
State Equity

1.960.375 1.960.375 - 0,00%

Selisih Transaksi Perubahan Ekuitas
Difference of Equity Transactions

55.036 55.036 - 0,00%

Saldo Laba
Retained Earnings

Telah Ditentukan Penggunaannya
Appropriated

1.069.173 1.069.173 - 0,00%

Belum Ditentukan Penggunaannya
Unappropriated

(2.683.063) (2.274.905) (408.158) 17,94%

Komponen Ekuitas Lainnya
Other Components of Equity

270.005 225.970 44.035 19,49%

Jumlah Ekuitas yang Dapat Diatribusikan kepada Pemilik 
Entitas Induk
Total Equity Attributable to Owner of Parent Entity

672.526 1.036.649 (364.123) -35,13%

Ekuitas yang Dapat Diatribusikan kepada Kepentingan
Non-Pengendali
Total Equity Attributable to Non-Controlling Interests

4.542 11.924 (7.382) -61,91%

Jumlah Ekuitas
Total Equity

677.068 1.048.573 (371.505) -35,43%

Total ekuitas Perusahaan di tahun 2020 sebesar Rp677,07 miliar, 
turun 35,43% atau setara dengan Rp371,51 miliar dibandingkan 
tahun 2019 sebesar Rp1,05 triliun. Penurunan ekuitas terutama 
dipengaruhi oleh penurunan ekuitas yang dapat diatribusikan 
kepada pemilik entitas induk dan kepentingan non pengendali, 
sebagaimana diuraikan di bawah ini.

Modal Ditempatkan
Modal ditempatkan merupakan jumlah modal (saham) yang 
telah diambil oleh pemilik modal. Modal ditempatkan di tahun 
2020 sebesar Rp1,00 miliar, tidak mengalami perubahan dari 
tahun 2019 yang juga sebesar Rp1,00 miliar.  

Penyertaan Modal Negara
Penyertaan modal negara adalah pemisahan kekayaan negara 
dari Anggaran Pendapatan Belanja Negara atau penetapan 
cadangan perusahaan atau sumber lain untuk dijadikan sebagai 
modal Badan Usaha Milik Negara (BUMN) dan dikelola oleh 
korporasi.

Penyertaan modal negara di tahun 2020 sebesar Rp1,96 triliun, 
tidak terdapat perubahan nilai penyertaan modal Negara di 
sepanjang tahun 2020.  

In 2020, the Company’s total equity amounted to IDR677.07 
billion, declined by 35.43% or equivalent to IDR371.51 billion 
compared to 2019 of IDR1.05 trillion. The decline in equity was 
mainly affected by the decline in equity attributable to owner of 
parent entity and non-controlling interests, as described below.
 

Share Capital
Share capital refers to the amount of capital (shares) that has 
been taken up by the capital owner. In 2020, the Company’s 
capital amounted to IDR1.00 billion, which remained the same 
since 2019 of IDR1.00 billion.

State Equity
State equity is the separation of state assets from the State 
Budget (APBN) or the determination of the Company’s reserves or 
other sources to be used as capital for State-Owned Enterprises 
and managed by corporation.

The Company’s state equity in 2020 amounted to IDR1.96 
trillion, there has been no change in the value of state equity 
throughout 2020.
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Selisih Transaksi Perubahan Ekuitas
Selisih transaksi perubahan ekuitas merupakan perubahan ekuitas 
anak di satu sisi telah mengurangi hak pengendalian induk.
Selisih transaksi perubahan ekuitas di tahun sebesar Rp55,04 
miliar, tidak terdapat perubahan selisih transaksi perubahan 
ekuitas di sepanjang tahun 2020. Selisih transaksi perubahan 
ekuitas berasal dari kenaikan nilai penyertaan Perusahaan di 
Konsorsium Kawasan Siap Bangun (KASIBA) Driyorejo akibat 
pergantian mitra konsorsium (sekarang PT Rukun Pilar Sentosa) 
berdasarkan Akta Notaris Martin Roeslamy, S.H., tanggal 19 
September 2003 No. 246 tentang Perjanjian Pengelolaan dan 
Pembangunan KASIBA Driyorejo.

Saldo Laba
Saldo laba Perusahaan terdiri dari saldo laba yang telah ditentukan 
penggunaannya dan belum ditentukan penggunaannya. Kinerja 
saldo laba Perusahaan dapat dijelaskan sebagai berikut:

Telah Ditentukan Penggunaannya
Saldo laba telah ditentukan penggunaannya adalah saldo laba 
ditahan (Retained Earning). Laba perusahaan dapat dibagikan 
seluruhnya kepada pemilik modal, laba Perusahaan ditahan 
seluruhnya untuk diinvestasikan kembali ke dalam Perusahaan, 
atau sebagian laba Perusahaan dibagikan kepada pemilik modal 
dan sebagian lagi ditahan untuk diinvestasikan kembali ke dalam 
Perusahaan.

Saldo laba telah ditentukan penggunaannya tahun 2020 adalah 
sebesar Rp1,07 triliun, tidak mengalami perubahan dibandingkan 
tahun 2019. Berdasarkan surat dari Menteri BUMN No. S-398/
MBU/06/2019 tanggal 14 Juni 2019, Perusahaan mencadangkan 
saldo laba sebagai cadangan umum sebesar Rp244,66 miliar 
untuk tahun buku 2019. Di mana untuk tahun buku 2019, 
sampai dengan Laporan Tahunan ini disusun, Perusahaan belum 
mencadangkan saldo laba dikarenakan Perusahaan belum 
melakukan Rapat Umum Pemegang Saham (RUPS) Tahunan 
untuk tahun buku 2019 atas laporan keuangan periode 2019 
yang diterbitkan kembali.

Belum Ditentukan Penggunaannya
Saldo laba belum ditentukan penggunaannya adalah saldo laba 
yang belum ditentukan penggunaannya oleh Perusahaan. Saldo 
laba belum ditentukan penggunaannya tahun 2020 sebesar 
Rp2,68 triliun, turun 17,94% atau setara dengan Rp408,16 miliar 
dibandingkan tahun 2019 sebesar Rp2,27 triliun. Penurunan ini 
terutama disebabkan kerugian tahun 2020 oleh Perusahaan.

Komponen Ekuitas Lainnya
Komponen ekuitas lainnya merupakan komponen ekuitas di 
luar modal saham, PMN, selisih transaksi perubahan ekuitas 
dan saldo laba. Komponen ekuitas lainnya tahun 2020 sebesar 
Rp270,01 miliar, naik 19,49% atau setara dengan Rp44,04 miliar 
dibandingkan tahun 2019 sebesar Rp225,97 miliar. Kenaikan ini 

Difference of Equity Transactions
The difference of equity transactions refers to the changes 
in equity of subsidiary, which on one hand has reduced the 
controlling rights of the parent. The difference of equity 
transactions in the year amounted to IDR55.04 billion.There 
has been no change in the difference of equity transactions 
throughout 2020. The difference in equity transactions derived 
from the increase in the value of the Company’s participation in 
the Ready to Build Consortium (KASIBA) Driyorejo due to the 
change of consortium partners (now PT Rukun Pilar Sentosa) 
based on the Notarial Deed of Martin Roeslamy, S.H., dated 
September 19, 2003 No. 246 concerning the Management and 
Development Agreement of KASIBA Driyorejo.

Retained Earnings
The Company’s retained earnings consist of appropriated and 
unappropriated retained earnings. The performance of the 
Company’s retained earnings can be explained as follows:

Appropriated
Appropriated retained earnings refer to retained earning. The 
Company’s profit can be distributed entirely to the capital owner. 
The Company’s profits can be retained entirely to be reinvested 
into the Company, or a portion of the Company’s profits may 
be distributed to the capital owner and partially retained to be 
reinvested into the Company.

The appropriated retained earnings in 2020 amounted to 
IDR1.07 trillion, which was the same amount in 2019. Based 
on the letter from the Minister of SOEs No. S-398/MBU/06/2019 
dated June 14, 2019, the Company reserved retained earnings 
as general reserves of IDR244.66 billion for the 2019 fiscal year. 
While for 2019 fiscal year until this Annual Report was prepared, 
the Company has not reserved retained earnings since the 
Annual General Meeting of Shareholders (GMS) for the 2019 
fiscal year on the restated 2019 financial statements has not yet 
been held by the Company.

Unappropriated
Unappropriated retained earnings are retained earnings that 
the Company has not yet determined for use. In 2020, the 
Company’s unappropriated retained earnings amounted to 
IDR2.68 trillion, increased by 17.94% or equivalent to IDR408.16 
billion compared to 2019 of IDR2.27 trillion. The decline was 
mainly due to losses in 2020 by the Company.

Other Components of Equity
Other components of equity are components of equity other 
than share capital, state equity participation (PMN), the difference 
of equity transactions and retained earnings. In 2020, the 
Company’s other components of equity amounted to IDR270.01 
billion, increased by 19.49% or equivalent to IDR44.04 million 
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terutama disebabkan peningkatan pengukuran kembali imbalan 
pasti pascakerja sebesar 47% dibanding tahun sebelumnya dan 
menjadi sebesar (Rp76,81 miliar) di tahun 2020 serta adanya 
penurunan keuntungan atas revaluasi aset tetap sebesar 10% 
dan menjadi Rp346,78 miliar di tahun 2020.

Ekuitas yang Dapat Diatribusikan Kepada 
Kepentingan Non Pengendali
Ekuitas yang dapat diatribusikan kepada kepentingan non-
pengendali di tahun 2020 sebesar Rp4,54 miliar, turun 61,91% 
atau setara dengan Rp7,38 miliar dibandingkan tahun 2019 
sebesar Rp11,92 miliar. Penurunan ini terutama disebabkan 
adanya kerugian yang dialami oleh anak perusahaan dan afiliasi.

LAPORAN LABA RUGI DAN PENGHASILAN 
KOMPREHENSIf LAIN KONSOLIDASIAN

Laba Rugi dan Penghasilan Komprehensif Lain Konsolidasian memberikan 
gambaran sekilas tentang kinerja keuangan Perusahaan. Di tahun 2020, 
Jumlah Pendapatan Bersih Perusahaan mengalami peningkatan sebesar 
15,53% adapun Rugi Bersih Tahun Berjalan mengalami penurunan sebesar 
35,38%.

The Consolidated Profit and Loss and Other Comprehensive Income provides a 
glimpse of the Company's financial performance. In 2020, the Company's Total Net 
Revenue increased by 15.53% while Net Loss for the Year declined by 35.38%.

“ “
2020

(Rp-juta)
(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Pendapatan Bersih
Net Revenue

694.280 600.975 93.305 15,53%

Beban Pokok Pendapatan
Cost of Revenue

(504.127) (408.737) (95.390) 23,34%

Laba Bruto
Gross Profit

190.153 192.238 (2.085) -1,08%

Beban Usaha
Operating Expenses

Beban Penjualan
Selling Expenses

(10.763) (11.221) 458 -4,08%

Beban Umum dan Administrasi
General and Administrative Expenses

(284.751) (260.034) (24.717) 9,51%

Pajak Final
Final Tax

(12.541) (17.806) 5.265 -29,57%

Jumlah Beban Usaha
Total Operating Expenses

(308.055) (289.061) (18.994) 6,57%

compared to 2019 of IDR225.97 billion. The increase was mainly 
due to the increase in the remeasurement of post-employment 
defined benefit by 47% compared to the previous year and 
to (IDR76.81 billion) in 2020 as well as the decline in gain on 
revaluation of fixed assets by 10% to IDR346.78 billion in 2020.

Equity Attributable to Non-Controlling Interests

In 2020 the Company’s equity attributable to non-controlling 
interests amounted to IDR4.54 billion, declined by 61.91% or 
equivalent to IDR7.38 billion compared to 2019 of IDR11.92 
billion. The decline was mainly due to losses suffered by 
subsidiaries and affiliates.

CONSOLIDATED STATEMENT 
Of PROfIT (LOSS) AND OTHER 
COMPREHENSIVE INCOME
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2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Laba (Rugi) Operasional
Operating Profit (Loss)

(117.902) (96.823) (21.079) 21,77%

Pendapatan (Beban) Lain-lain
Other Income (Expenses)

Beban Keuangan
Finance Expense

(352.495) (261.404) (91.091)  34,85%

Pendapatan Keuangan
Finance Income

15.316 21.438 (6.122) -28,56%

Bagian Laba (Rugi) dari Entitas Asosiasi
Share of Profit (Loss) from Associates

(19.906) (6.635) (13.271) 200,02%

Lain-lain - Bersih
Others – Net 

61.855 (299.568) 361.423 120,65%

Jumlah Beban Lain-Lain
Total Other Expenses

(295.230) (546.169) 250.939 -45,95%

Beban Pajak Kini
Current Tax Expense

(2.390) - (2.390) -

Laba (Rugi) Bersih Tahun Berjalan
Net Profit (Loss) for the Year

(415.523) (642.992) 227.469 -35,38%

Penghasilan Komprehensif Lain
Other Comprehensive Income

Pos yang Tidak Akan Direklasifikasikan ke Laba Rugi
Item that will not be Reclassified to Profit and Loss

Pengukuran Kembali atas Program Imbalan Pascakerja
Remeasurement on Employee Benefits Program

(2.468) (865) (1.603) 185,32%

Surplus Revaluasi
Revaluation Surplus

46.486 - 46.486 -

Penghasilan Komprehensif Lain Setelah Pajak
Other Comprehensive Income After Tax

44.018 (865) 44.883 5.188,79%

Jumlah Laba (Rugi) Komprehensif Tahun Berjalan
Total Comprehensive Profit (Loss) for the Year

(371.505) (643.857) 272.352 -42,30%

Jumlah Laba (Rugi) Tahun Berjalan yang Dapat Diatribusikan kepada:
Total Profit (Loss) For The Year Attributable to:

Pemilik Entitas Induk
Owner of the Parent Entity

(408.158) (642.551) 234.393 -36,48%

Kepentingan Non-Pengendali
Non-Controlling Interests

(7.365) (441) (6.924) 1.570,07%

(415.523) (642.992) 227.469 -35,38%

Jumlah Laba (Rugi) Komprehensif yang Dapat Diatribusikan kepada:
Total Comprehensive Profit (Loss) Attributable to:

Pemilik Entitas Induk
Owner of the Parent Entity

(364.123) (643.416) 279.293 -43,41%

Kepentingan Non-Pengendali
Non-Controlling Interests

(7.382) (441) (6.941) 1.573,92%

(371.505) (643.857) 272.352 -42,30%
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Pendapatan Bersih
Seperti yang telah diuraikan secara rinci pada bagian Tinjauan 
Operasi per Segmen Usaha dalam bab ini, pendapatan bersih 
Perusahaan untuk tahun buku 2020 dan 2019, merupakan hasil 
penjualan dan pendapatan jasa dari 7 (tujuh) segmen usaha yaitu 
segmen Rumah Tinggal dan Ruko, segmen Unit Apartemen, 
segmen Kerja Sama Usaha (KSU), segmen Pengelolaan Gedung 
dan Sewa, segmen Kavling Tanah Matang (KTM), segmen Hotel, 
dan segmen Konstruksi.

Pendapatan Bersih Perusahaan 2019-2020
the company’s net Revenue 2019-2020

Segmen
Segment

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Rumah Tinggal dan Ruko
Residential Houses and Stophouses

402.555 290.016 112.539 38,80%

Unit Apartemen
Apertment Unit

140.976 132.645 8.331 6,28%

Kerja Sama Usaha (KSU)
Business Cooperation (KSU)

71.504 76.019 (4.515) -5,94%

Pengelolaan Gedung dan Sewa
Building Management and Rent

32.077 31.258 819 2,62%

Kavling Tanah Matang (KTM)
Matured Land Lot (KTM)

24.455 36.756 (12.301) -33,47%

Hotel 14.384 34.281 (4.515) -5,94%

Konstruksi
Construction

8.329 - 8.329 -

Pendapatan Bersih
Net Revenue

694.280 600.975 93.305 15,53%

Berdasarkan tabel di atas, pendapatan bersih tahun 2020 
tercatat sebesar Rp694,28 miliar, naik 15,53% atau setara dengan 
Rp93,31 miliar dibandingkan tahun 2019 sebesar Rp600,97 
miliar. Hal ini dikarenakan adanya penyelesaian progres fisik di 
tahun 2020 sehingga dapat dilakukan BAST yang menjadi dasar 
pengakuan pendapatan. Kenaikan pendapatan juga dipengaruhi 
oleh meningkatnya hasil penjualan dan pendapatan jasa dari 
segmen Rumah Tinggal dan Ruko yang tercatat sebesar 38,80% 
atau setara dengan Rp112,54 miliar. Peningkatan penjualan 
dan pendapatan jasa juga dibukukan oleh segmen Unit 
Apartemen serta segmen Pengelolaan Gedung dan Sewa yang 
masing-masing naik sebesar 6,28% dan 2,62%. Di tahun 2020, 
Perusahaan juga mengembangkan segmen usaha baru, yakni 
segmen Konstruksi yang berhasil membukukan penjualan dan 
pendapatan jasa sebesar Rp8,33 miliar.

Net Revenue
As described in detail in the Operational Review by Business 
Segment in this chapter, the Company’s net revenue for the 2020 
and 2019 fiscal year, was resulted from sales and service revenues 
from 7 (seven) business segments, namely the Residential Houses 
and Shophouses segment, the Apartment Unit segment, the 
Business Cooperation (KSU) segment, the Building Management 
and Rent segment, the Matured Land Lot (KTM) segment, the 
Hotel segment, and the Construction segment.

Based on the table above, the Company’s net revenue in 2020 
was recorded at IDR694.28 billion, an increase of 15.53% or 
equivalent to IDR93.31 billion compared to 2019 of IDR600.97 
billion. This was due to the completion of physical progress 
in 2020, which enabled BAST to be carried out as the basis 
for revenue recognition. The increase in revenue was also 
influenced by the increase in sales and services revenue from 
the Residential Houses and Shophouses segment, which was 
recorded at 38.80% or equivalent to IDR112.54 billion. The 
increase in sales and services revenue was also recorded by the 
Apartment Unit segment and the Building Management and Rent 
segment, which increased by 6.28% and 2.62%, respectively. In 
2020, the Company also developed a new business segment, 
namely the Construction segment which managed to record 
sales and services revenue of IDR8.33 billion.
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Beban Pokok Pendapatan
Beban pokok pendapatan merupakan beban pokok penjualan 
dan pendapatan jasa dari masing-masing segmen usaha yang 
dikembangkan Perusahaan, selain segmen Konstruksi, yaitu 
beban pokok pada segmen Rumah Tinggal dan Ruko, segmen 
Unit Apartemen, segmen Kerja Sama Usaha (KSU), segmen 
Pengelolaan Gedung dan Sewa, segmen Kavling Tanah Matang 
(KTM), serta segmen Hotel.

Beban pokok pendapatan tahun 2020 tercatat sebesar 
Rp504,13 miliar, naik 23,34% atau setara dengan Rp95,39 miliar 
dibandingkan tahun 2019 sebesar Rp408,74 miliar. Kenaikan 
ini terutama disebabkan oleh meningkatnya penjualan pada 
segmen Rumah Tinggal dan Ruko serta segmen Unit Apartemen.

Laba Bruto
Laba bruto merupakan akumulasi antara pendapatan bersih yang 
dikurangi beban pokok pendapatan. Laba bruto tahun 2020 
tercatat sebesar Rp190,15 miliar turun 1,08% atau setara dengan 
Rp2,08 miliar dibandingkan tahun 2019 sebesar Rp192,24 miliar. 
Kenaikan pada beban pokok pendapatan berpengaruh terhadap 
penurunan laba bruto Perusahaan di tahun 2020 dibanding 
tahun 2019.

Beban Usaha
Beban usaha merupakan beban penjualan, serta beban umum 
dan administrasi yang terdiri dari beban personalia, beban 
umum, beban perjalanan dan pengangkutan, beban konsultan, 
serta beban kantor, ditambah dengan beban pajak final yang 
terdiri dari beban pajak penghasilan final penjualan serta pajak 
penghasilan final sewa dan jasa pelayanan.

Beban usaha tahun 2020 adalah sebesar Rp308,06 miliar, 
mengalami kenaikan 6,57% atau setara dengan Rp18,99 miliar 
dibandingkan tahun 2019 sebesar Rp289,06 miliar. Kenaikan 
ini terutama disebabkan oleh terdapatnya peningkatan pada 
beban umum dan administrasi.

Laba (Rugi) Operasional
Laba (rugi) operasional merupakan akumulasi antara laba 
bruto yang dikurangi beban usaha. Di tahun 2020, Perusahaan 
mencatat rugi operasional sebesar Rp117,90 miliar, naik 21,77% 
atau setara dengan Rp21,08 miliar dibandingkan tahun 2019 
di mana Perusahaan mencatatkan rugi operasional sebesar 
Rp96,82 miliar. Peningkatan pada beban pokok pendapatan dan 
beban usaha berpengaruh terhadap naiknya rugi operasional 
Perusahaan di tahun 2020 dibanding tahun 2019.

Pendapatan (Beban) Lain-lain
Pendapatan (beban) lain-lain terdiri dari beban keuangan, 
pendapatan keuangan, bagian laba (rugi) dari entitas asosiasi, 
serta lain-lain bersih. Di tahun 2020, Perusahaan mencatat jumlah 
beban lain-lain sebesar Rp295,23 miliar, mengalami penurunan 
45,95% atau setara dengan Rp250,94 miliar dibandingkan 

Cost of Revenue
Cost of revenue represents the cost of revenue and service 
revenue from each business segment developed by the 
Company, in addition to the Construction segment, namely 
the cost of the Residential Houses and Shophouses segment, 
the Apartment Unit segment, the Business Cooperation (KSU) 
segment, the Building Management and Rent segment, the 
Matured Land Lot (KTM) segment, as well as the Hotel segment.

In 2020, the Company’s cost of revenue amounted to IDR504.13 
billion, increased by 23.34% or equivalent to IDR95.39 billion 
compared to 2019 of IDR408.74 billion. The increase was mainly 
due to increased sales in the Residential Houses and Shophouses 
segment as well as the Apartment Unit segment.

Gross Profit
Gross profit is the accumulation between net revenue deducted 
by cost of revenue. Gross profit in 2020 was recorded at 
IDR190.15 billion, a decline of 1.08% or equivalent to IDR2.08 
billion compared to 2019 of IDR192.24 billion. The increase in 
cost of revenue has an effect on the decline in the Company’s 
gross profit in 2020 compared to 2019.

Operating Expenses
Operating expenses represent sales expenses, as well as general 
and administrative expenses which consist of personnel expenses, 
general expenses, travel and transportation expenses, consultant 
expenses, and office expenses, plus final tax expenses, which 
consist of final income tax of sales and rental and service charge.

In 2020, the Company’s operating expenses amounted to 
IDR308.06 billion, increased by 6.57% or equivalent to IDR18.99 
billion compared to 2019 of IDR289.06 billion. The increase 
was mainly due to the increase in general and administrative 
expenses.

Operating Profit (Loss)
Operating profit (loss) is the accumulation of gross profit 
deducted by operating expenses. In 2020, the Company 
recorded an operating loss of IDR117.90 billion, increased by 
21.77% or equivalent to IDR21.08 billion compared to 2019 
in which the Company recorded operating loss of IDR96.82 
billion. The increase in cost of revenue and operating expenses 
affected the increase in the Company’s operating loss in 2020 
compared to 2019.

Other Income (Expenses)
Other income (expenses) consist of finance expense, finance 
income, share of profit (loss) from associates, and others – net. 
In 2020, the Company recorded other expenses of IDR295.23 
billion, declined by 45.95% or equivalent to IDR250.94 billion 
compared to 2019 of IDR546.17 billion. The decline in other 
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tahun 2019 sebesar Rp546,17 miliar. Penurunan beban lain-
lain terutama disebabkan oleh tidak adanya penambahan CKPN 
Piutang yang signifikan di tahun 2020. 

Beban Pajak Kini
Beban pajak kini merupakan beban pajak atas penghasilan non-
final dari entitas anak yaitu PT Propernas Griya Utama terkait 
pendapatan hotel dan konstruksi yang di tahun 2020 tercatat 
sebesar Rp2,39 miliar.

Laba (Rugi) Bersih Tahun Berjalan
Laba (rugi) bersih tahun berjalan merupakan laba (rugi) bersih 
yang terakumulasi antara laba (rugi) operasional, jumlah 
pendapatan (beban) lain-lain, dan beban pajak kini. Di tahun 
2020 Perusahaan mencatat rugi tahun berjalan sebesar Rp415,52 
miliar, turun 35,38% atau setara dengan Rp227,47 miliar 
dibandingkan tahun 2019 di mana Perusahaan mencatatkan 
rugi tahun berjalan sebesar Rp642,99 miliar. Meningkatnya 
pendapatan bersih dan penurunan pada jumlah beban lain-lain 
berpengaruh terhadap turunnya rugi tahun berjalan Perusahaan 
di tahun 2020 dibanding tahun 2019.

Penghasilan Komprehensif Lain
Penghasilan komprehensif lain terdiri dari rugi aktuaria dari 
imbalan kerja dan surplus revaluasi atas aset tetap. Di tahun 
2020, Perusahaan mencatat penghasilan komprehensif lain 
sebesar Rp44,02 miliar, mengalami peningkatan 5.188,79% 
atau setara dengan Rp44,88 miliar dibandingkan tahun 2019 
di mana Perusahaan mencatatkan beban komprehensif lain 
sebesar Rp864,78 juta. Peningkatan penghasilan komprehensif 
lain terutama disebabkan kenaikan yang berasal dari revaluasi 
tanah dan bangunan yang dilakukan di tahun 2020, yakni sebesar 
Rp44,02 miliar.

Jumlah Laba (Rugi) Komprehensif Tahun Berjalan
Jumlah laba (rugi) komprehensif tahun berjalan merupakan 
akumulasi antara laba (rugi) bersih tahun berjalan dengan 
penghasilan komprehensif lain.

Di tahun 2020 Perusahaan mencatat rugi komprehensif tahun 
berjalan sebesar Rp371,51 miliar, mengalami penurunan 42,30% 
atau setara dengan Rp272,35 miliar dibandingkan tahun 2019 
di mana Perusahaan mencatatkan rugi komprehensif tahun 
berjalan sebesar Rp643,86 miliar. Turunnya rugi tahun berjalan 
Perusahaan pada meningkatnya penghasilan komprehensif lain 
berpengaruh terhadap penurunan rugi komprehensif tahun 
berjalan Perusahaan di tahun 2020 dibanding tahun 2019.

Jumlah Laba (Rugi) Tahun Berjalan yang Dapat 
Diatribusikan Kepada Pemilik Entitas Induk
Di tahun 2020, Perusahaan mencatat rugi tahun berjalan 
yang dapat diatribusikan kepada pemilik entitas induk 
sebesar Rp408,16 miliar, turun  36,48% atau setara dengan 
Rp234,39 miliar dibandingkan tahun 2019 di mana Perusahaan 

expenses was mainly due to the absence of significant addition 
of Allowance for Impairment Losses (CKPN) Receivables in 2020.

Current Tax Expense
Current tax expense represents tax expense on non-final income 
of the subsidiary, namely PT Propernas Griya Utama, related to 
hotel and construction revenues, which in 2020 was recorded 
at IDR2.39 billion.

Net Profit (Loss) for the Year
Profit (loss) for the year represents net profit (loss) accumulated 
between operating profit (loss) and other income (expense), and 
current tax expense. In 2020, the Company recorded loss for 
the year of IDR415.52 billion, declined by 35.38% or equivalent 
to IDR227.47 billion compared to 2019 where the Company 
recorded loss for the year of IDR642.99 billion. The increase in 
net revenue and the decline in total other expenses affected the 
decline in the Company’s loss for the year in 2020 compared 
to 2019.

Other Comprehensive Income
Other comprehensive income consists of actuarial loss from 
employee benefits and revaluation surplus on fixed assets. In 
2020, the Company recorded other comprehensive income 
of IDR44.02 billion, an increase of 5,188.79% or equivalent 
to IDR44.88 billion compared to 2019 where the Company 
recorded other comprehensive expenses of IDR864.78 million. 
The increase in other comprehensive income was mainly due 
to the increase originating from the revaluation of land and 
buildings carried out in 2020, which amounted to IDR44.02 
billion.

Total Comprehensive Profit (Loss) for the Year
Total comprehensive profit (loss) for the year is the accumulation 
between profit (loss) for the year and other comprehensive 
income.

In 2020, the Company recorded comprehensive loss for the 
year of IDR371.51 billion, declined by 42.30% or equivalent 
to IDR272.35 billion compared to 2019 in which the Company 
recorded comprehensive loss for the year of IDR643.86 billion. 
The decline in the Company’s loss for the year due to the increase 
in other comprehensive income has an effect on the decline in the 
Company’s comprehensive loss for the year in 2020 compared 
to 2019.

Total Profit (Loss) for the year Attributable to 
Owner of the Parent Entity
In 2020, the Company recorded a loss for the year attributable 
to owner of the parent entity of Rp408.16 billion, a decrease of 
36.48% or equivalent to Rp.234.39 billion compared to 2019 
where the Company recorded a loss for the year attributable 
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mencatatkan rugi tahun berjalan yang dapat diatribusikan kepada 
pemilik entitas induk sebesar Rp642,55  miliar. Hal ini terutama 
disebabkan oleh penurunan pada jumlah beban lain-lain yang 
berpengaruh terhadap turunnya rugi tahun berjalan Perusahaan.

Jumlah Laba (Rugi) Tahun Berjalan yang Dapat 
Diatribusikan Kepada Kepentingan Non-Pengendali
Perusahaan mencatatkan rugi tahun berjalan yang dapat 
diatribusikan kepada kepentingan non-pengendali tahun 
2020 sebesar Rp7,36 miliar, mengalami kenaikan Rp6,92 miliar 
dibandingkan rugi tahun berjalan yang dapat diatribusikan 
kepada kepentingan non-pengendali tahun 2019 sebesar 
Rp441,30 juta. Hal ini terutama disebabkan oleh meningkatnya 
kerugian yang dialami Entitas Anak dan Entitas Asosiasi.

Jumlah Laba (Rugi) Komprehensif yang Dapat 
Diatribusikan Kepada Pemilik Entitas Induk
Di tahun 2020 Perusahaan mencatat rugi komprehensif tahun 
berjalan yang dapat diatribusikan kepada pemilik entitas 
induk sebesar Rp364,12 miliar, turun 43,41% atau setara 
dengan Rp279,29 miliar dibandingkan tahun 2019 di mana 
Perusahaan mencatatkan rugi komprehensif tahun berjalan 
yang dapat diatribusikan kepada pemilik entitas induk sebesar 
Rp643,42 miliar. Hal ini terutama disebabkan oleh meningkatnya 
penghasilan komprehensif lain sebesar Rp44,88 miliar.

Jumlah Laba (Rugi) Komprehensif yang Dapat 
Diatribusikan Kepada Kepentingan Non-Pengendali
Perusahaan mencatatkan rugi komprehensif tahun berjalan 
yang dapat diatribusikan kepada kepentingan non-pengendali 
tahun 2020 sebesar Rp7,38 miliar, mengalami kenaikan Rp6,94 
miliar dibandingkan rugi komprehensif tahun berjalan yang 
dapat diatribusikan kepada kepentingan non-pengendali tahun 
2019 sebesar Rp441,30 juta. Hal ini terutama disebabkan oleh 
kerugian yang dialami Entitas Anak dan Entitas Asosiasi yang 
meningkat di tahun 2020.

LAPORAN ARUS KAS KONSOLIDASIAN

Saldo Kas dan Setara Kas di akhir 2020 
sebesar Rp102,09 miliar, mengalami 
penurunan 90,10% dari saldo awal tahun 
2020 sebesar Rp1,03 triliun.
the balance of cash and cash equivalent as 
of the end of 2020 amounted to iDR102.09 
billion, a decline of 90.10% from the 
beginning balance of 2020 of iDR1.03 
trillion.

Kas dan Setara Kas pada Akhir Tahun 2016-2020 (Rp-juta)
cash and cash equivalents at end of year 2016-2020 (iDR-million)

2018 20192017

722.000
1.020.206

1.561.060

1.031.529

2016 2020

102.092

to owner of the entity. parent company amounting to Rp642.55 
billion. This was mainly due to a decrease in the number of 
other expenses which affected the decrease in the Company’s 
current year’s loss.

Total Profit (Loss) for the Year Attributable to Non-
Controlling Interests
The Company recorded total loss for the year attributable to 
non-controlling interests in 2020 of IDR7.36 billion, an increase of 
IDR6.92 billion compared to the total loss for the year attributable 
to non-controlling interests in 2019 of IDR441.30 million. This 
was mainly due to the increased loss suffered by Subsidiaries 
and Associates.

Total Comprehensive Income Attributable to Owner 
of the Parent Entity
In 2020, the Company’s comprehensive loss for the year 
attributable to owner of the parent entity amounted to 
IDR364.12 billion, declined by 43.41% or equivalent to IDR279.29 
billion compared to 2019 in which the Company recorded 
comprehensive loss for the year attributable to owner of the 
parent entity of IDR643.42 billion. This was mainly due to the 
increase in other comprehensive income of IDR44.88 billion.

Total Comprehensive Income Attributable to Non-
Controlling Interests
The Company recorded comprehensive loss for the year 
attributable to non-controlling interests in 2020 of IDR7.38 billion, 
an increase of IDR6.94 billion compared to the comprehensive 
loss for the year attributable to non-controlling interests in 2019 
of IDR441.30 million. This was mainly due to the increased loss 
suffered by Subsidiaries and Associates in 2020.

CONSOLIDATED STATEMENT 
Of CASH fLOWS
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Arus Kas 2019-2020 (Rp-juta)
cash Flows 2019-2020 (iDR-million)

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Arus Kas dari Aktivitas Operasi
Cash Flows from Operating Activities

(453.470) (609.460) 155.990 -25,59%

Arus Kas dari Aktivitas Investasi
Cash Flows from Investing Activities

(27.989) (164.468) 136.479 -82,98%

Arus Kas dari Aktivitas Pendanaan
Cash Flows from Financing Activities

(447.979) 1.083.457 (1.531.436) -141,35%

Kenaikan (Penurunan) Kas dan Setara Kas Bersih
Net Increase (Decrease) in Cash and Cash Equivalents

(929.438) 309.529 (1.238.967) -400,27%

Kas dan Setara Kas Awal Tahun
Cash and Cash Equivalent at Beginning of Year

1.031.529 722.000 309.529 42,87%

Kas dan Setara Kas Akhir Tahun
Cash and Cash Equivalent at End of Year 

102.091 1.031.529 (929.438) -90,10%

Arus kas menggambarkan pemasukan dan pengeluaran kas 
Perusahaan dalam periode tertentu. Saldo kas dan setara kas 
di akhir tahun 2020 mengalami penurunan dibandingkan awal 
tahun 2020, yang terutama disebabkan menurunnya aktivitas 
pendanaan, dengan rincian kinerja arus kas Perusahaan tahun 
2020 diuraikan di bawah ini.

Arus Kas dari Aktivitas Operasi

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Penerimaan Penjualan
Receipts from Sales

197.825 213.029 (15.204) -7,14%

Penerimaan Piutang dan Retensi
Receipts from Customers and Retention

398.315 886.599 (488.284) -55,07%

Penerimaan Uang Muka Penjualan
Receipts from Advance Sales

238.522 185.824 52.698 28,36%

Penerimaan Sewa dan Iuran Pemeliharaan Air Minum
Receipts from Rents and Maintenance Fees Water

41.922 15.276 26.646 174,43%

Penerimaan Pengelolaan Gedung dan Jasa Lainnya
Receipts from Building Management and Other Services

20.297 21.011 (714) -3,40%

Penerimaan Bunga
Interest Receipt

11.809 21.076 (9.267) -43,97%

Penerimaan Lain-lain
Other Receipts

58.273 84.753 (26.480) -31,24%

Pembayaran Beban Langsung
Payment of Direct Costs

(639.260) (817.567) 178.307 -21,81%

Cash flow describes the Company’s cash receipts and expenses 
in a certain period. At the end of 2020, the Company’s cash 
and cash equivalents declined compared to the beginning of 
2020, which was mainly due to declined financing activities, 
with details of the Company’s 2020 cash flow performance are 
described below.

Cash flows from Operating Activities
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2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Pembayaran Beban Usaha
Payment of Operating Expenses

(537.984) (700.294) 162.310 -23,18%

Beban Bunga
Interest Expenses

(146.184) (388.969) 242.785 -62,42%

Pembayaran kepada Negara
Payments to Government

(97.004) (130.198) 33.194 -25,50%

Arus Kas Bersih yang Digunakan untuk Aktivitas Operasi
Net Cash Flows Used in Operating Activities

(453.470)  (609.460) 155.990 -25,59%

Arus kas bersih yang digunakan untuk aktivitas operasi tahun 
2020 tercatat sebesar defisit Rp453,47 miliar turun 25,59% 
dibandingkan tahun 2019 yang tercatat defisit Rp609,46 
miliar. Penurunan ini dipengaruhi oleh turunnya pembayaran 
beban langsung dan pembayaran beban usaha serta adanya 
peningkatan pada uang muka penjualan.

Arus Kas dari Aktivitas Investasi

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Pembelian Tanah untuk Pengembangan
Purchase of Land for Development

(26.181) (156.213) 130.032 -83,24%

Penambahan Investasi
Addition of Investment

(1.808) (8.255) 6.447 -78,10%

Arus Kas Bersih yang Digunakan untuk Aktivitas Investasi
Net Cash Flows Used in Investing Activities

(27.989) (164.468) 136.479 -82,98%

Arus kas bersih yang digunakan untuk aktivitas investasi 
sepanjang tahun 2020 tercatat sebesar Rp27,99 miliar atau 
turun 82,98% dibandingkan tahun 2019 sebesar Rp164,47 miliar. 
Penurunan ini terutama disebabkan oleh menurunnya pembelian 
tanah akibat kendala likuiditas perusahaan.

Arus Kas dari Aktivitas Pendanaan

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Penerimaan dari Pinjaman Bank dan Non-Bank
Proceeds from Bank and Non-Bank Borrowings

705.790 2.452.135 (1.746.345) -71,22%

Pembayaran Pinjaman Bank dan Non-Bank
Payment of Bank Loan/Non-Bank

(1.148.942) (1.296.033) 147.091 -11,35%

In 2020, the Company’s recorded a deficit of IDR453.47 billion in 
net cash flows used in operating activities, a decline of 25.59% 
compared to 2019, which recorded a deficit of IDR609.46 billion. 
The decline was influenced by the decline in payment of direct 
cost and payment of operating expense as well as the increase 
in sales advance.

Cash flows from Investing Activities

The Company’s net cash flows used in investing activities 
throughout 2020 amounted to IDR27.99 billion or declined by 
82.98% compared to 2019 of IDR164.47 billion. The decline 
was mainly due to the decline in purchase of land due to the 
Company’s liquidity constraints.

Cash flows from financing Activities
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2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Pembayaran Dividen
Payment of Dividend 

(1.000) (62.166) 61.166 -98,39%

Pembayaran Angsuran RDI
Payment of installment RDI 

(3.693) (7.377) 3.684 -49,94%

Dana PKBL dan BL BUMN
PKBL and BL BUMN Fund

(134) (3.102) 2.968 -95,68%

Arus Kas Bersih yang Diperoleh Aktivitas Pendanaan
Net cash flows provided (used in) financing activities

(447.979) 1.083.457 (1.531.436) -141,35%

Arus kas bersih yang diperoleh dari aktivitas pendanaan tahun 
2020 tercatat Rp447,98 miliar atau mengalami penurunan 
141,35% dibandingkan tahun 2019 yang tercatat sebesar 
Rp1,08 triliun. Penurunan arus kas dari aktivitas pendanaan 
disebabkan kendala likuiditas yang dialami Perusahaan sehingga 
mengakibatkan kesulitan dalam mencari pinjaman dengan pihak 
eksternal.

Kas dan Setara Kas Akhir Periode
Dengan pencapaian arus kas dari aktivitas operasi, aktivitas 
investasi dan aktivitas pendanaan, kas dan setara kas di 
sepanjang tahun 2020 tercatat mengalami penurunan 90,10% 
atau setara dengan Rp929,44 miliar dari Rp1,03 triliun di awal 
tahun 2020 menjadi Rp102,09 miliar di akhir tahun 2020.

DAMPAK PERUBAHAN HARGA 
TERHADAP PENDAPATAN DAN 
KINERJA PERUSAHAAN

Di tahun 2020, tidak terdapat dampak atas perubahan harga 
terhadap pendapatan yang berpengaruh atas kinerja Perusahaan, 
dengan demikian tidak terdapat informasi mengenai dampak 
perubahan harga terhadap pendapatan dan kinerja Perusahaan 
dalam Laporan Tahunan ini.

KEMAMPUAN MEMBAyAR UTANG DAN 
TINGKAT KOLEKTIBILITAS PIUTANG

Kemampuan Membayar Utang
Kemampuan Perusahaan dalam memenuhi kewajibannya 
dapat diukur dengan menggunakan rasio solvabilitas dan rasio 
likuiditas. Rasio likuiditas merupakan rasio untuk mengukur 
kemampuan Perusahaan dalam membayar utang jangka pendek. 
Sedangkan rasio solvabilitas merupakan rasio yang mengukur 
kemampuan Perusahaan membayar seluruh utangnya baik 
jangka pendek maupun jangka panjang.

In 2020, the Company’s net cash flows from financing activities 
amounted to IDR447.98 million or declined by 141.35% 
compared to 2019 of IDR1.08 trillion. The decline in cash 
flows from funding activities was due to liquidity constraints 
experienced by the Company, which resulted in difficulties in 
obtaining loans from external parties.

Cash and Cash Equivalents at End of Period
With the achievement of cash flows from operating activities, 
investing activities and financing activities, the cash and cash 
equivalents throughout 2020 recorded a decline of 90.10% 
or equivalent to IDR929.44 billion, from IDR1.03 trillion at the 
beginning of 2020 to IDR102.09 million at the end of 2020.

IMPACT Of PRICE CHANGES 
TO THE COMPANy’S REVENUE 
AND PERfORMANCE

In 2020, there has been no impact of price changes on revenues 
that affect the Company’s performance, therefore there has 
been no information regarding the impact of price changes on 
the Company’s revenue and performance in this Annual Report.

ABILITy TO PAy DEBT AND 
RECEIVABLES COLLECTABILITy RATE

Ability to Pay Debt
The Company’s ability to pay debts is measured using solvency 
and liquidity ratios. Liquidity ratio is a ratio to measure the 
Company’s ability to pay short-term debts. While solvency ratio 
is a ratio to measure the Company’s ability to pay all of its debts, 
both short-term and long-term. 
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Rasio Likuiditas: Mengukur Kemampuan Membayar 
Utang Jangka Pendek
Perusahaan mengukur rasio likuiditas melalui rasio kas dan rasio 
lancar. Berikut disampaikan kinerja dari masing-masing rasio 
tersebut.

Rasio Kas
Cash Ratio =

Kas dan Setara Kas
Cash and Cash Equivalent

Rasio Lancar
Current Ratio =

Aset Lancar
Current Assets

Liabilitas Jangka Pendek
Current Liabilities

Liabilitas Jangka Pendek
Current Liabilities

2020 2019

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Kas dan Setara Kas (Rp-juta)
Cash and Cash Equivalent (IDR-million)

102.092 1.031.529 (929.437) -90,10%

Aset Lancar (Rp-juta)
Current Assets (IDR-million)

6.443.195 6.986.488 (543.293) -7,78%

Liabilitas Jangka Pendek (Rp-juta)
Current Liabilities (IDR-million)

2.743.336 3.202.720 (459.384) -14,34%

Rasio Likuiditas
Liquidity Ratio

Rasio Kas (%)
Cash Ratio (%)

3,72 32,21 (28,49) -88,45%

Rasio Lancar (%)
Current Ratio (%)

234,87 218,14 16,73 7,67%

Di tahun 2020, rasio kas Perusahaan tercatat sebesar 3,72%, 
mengalami penurunan dibandingkan tahun 2019 yang tercatat 
sebesar 32,21%. Adapun rasio lancar mengalami peningkatan 
dari 218,14% di tahun 2019 menjadi 234,87% di tahun 2020. 
Berdasarkan besaran rasio-rasio likuiditas di tahun 2020 tersebut, 
terutama rasio lancar yang mengalami peningkatan dari tahun 
sebelumnya, menunjukan bahwa tingkat kemampuan Perusahaan 
yang baik dalam memenuhi kewajiban jangka pendeknya dengan 
aset Perusahaan yang likuid pada saat ini atau aset lancar. 

Rasio Solvabilitas: Mengukur Kemampuan 
Membayar Utang Jangka Pendek dan Jangka 
Panjang
Dalam mengukur kemampuannya untuk membayar seluruh 
utangnya baik utang jangka pendek maupun jangka panjang 
dengan menggunakan seluruh aset atau modal yang dimiliki, 
Perusahaan menggunakan rasio solvabilitas, yang terdiri dari 
Rasio Utang terhadap Ekuitas atau Debt to Equity Ratio (DER) 
dan Rasio Utang terhadap Aset atau Debt to Asset Ratio (DAR). 
Berikut disampaikan kinerja dari ke-3 rasio tersebut.

Liquidity Ratio: Measuring the Ability to Pay Off 
Short-Term Debts
The Company measures its liquidity ratio by using cash ratio 
and current ratio. The following shows the performance of each 
of these ratios.

In 2020, the Company’s cash ratio was recorded at 3.72%, a 
decline compared to 2019 of 32.21%. The current ratio has 
increased from 218.14% in 2019 to 234.87% in 2020. Based 
on the size of the liquidity ratios in 2020, especially the current 
ratio, which has increased from the previous year, it showed 
that the Company has good level of ability in fulfilling its short-
term obligations with the Company’s current liquid assets or 
current assets.

Solvency Ratio: Measuring the Ability to Pay off 
Short-Term and Long-Term Debts

In measuring its ability to pay all debts, both short and long term, 
by using all of its assets or capital, the Company uses solvency 
ratio, which consists of Debt to Equity Ratio (DER) and Debt 
to Asset Ratio (DAR). The following shows the performance of 
the 3 ratios.
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Debt To Equity Ratio (DER)
Debt To Equity Ratio (DER) =

Jumlah Liabilitas
Total Liabilities

Debt to Asset Ratio (DAR)
Debt to Asset Ratio (DAR) =

Jumlah Liabilitas
Total Liabilities

Jumlah Ekuitas
Total Equity

Jumlah Aset
Total Assets

2020 2019

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Jumlah Aset (Rp-juta)
Total Assets (IDR-million)

7.223.469 7.702.291 (478.822) -6,22%

Jumlah Liabilitas (Rp-juta)
Total Liabilities (IDR-million)

6.546.401 6.653.719 (107.318) -1,61%

Jumlah Ekuitas (Rp-juta)
Total Equity (IDR-million)

677.068 1.048.573 (371.505) -35,43%

Rasio Solvabilitas
Solvency Ratio

Rasio Utang terhadap Ekuitas, atau Debt To Equity Ratio 
(DER) (%)
Debt to Equity Ratio (DER) (%)

966,87 634,55 332,32 52,37%

Rasio Utang terhadap Aset, atau Debt to Asset Ratio (DAR) 
(%)
Debt to Asset Ratio (DAR) (%)

90,63 86,39 4,24 4,91%

Baik Rasio Utang terhadap Ekuitas maupun Rasio Utang 
terhadap Aset mengalami kenaikan, yang menunjukkan 
adanya peningkatan utang yang digunakan untuk modal 
kerja. Berdasarkan tabel di atas, terlihat bahwa total liabilitas 
Perusahaan masih lebih kecil dari total aset yang dimiliki 
Perusahaan. Hal ini menunjukkan bahwa solvabilitas Perusahaan 
dalam kondisi baik, di mana total utang yang dimiliki Perusahaan 
masih dapat tertutup oleh seluruh aset yang dimiliki.

Tingkat Kolektibilitas Piutang
Kemampuan Perusahaan dalam mengumpulkan piutangnya 
dapat diketahui dengan menghitung nilai Average Collection 
Period. Semakin kecil nilai Collection Period menunjukkan 
kemampuan Perusahaan dalam mengumpulkan piutang semakin 
cepat.

Collection Period =

Piutang Usaha - Bersih
Net Accounts Receivable

x 365 hari
x 365 days

Pendapatan Bersih
Net Revenue

Di bawah ini disampaikan perhitungan tingkat kolektibilitas 
piutang tahun 2019 dan 2020.

Both the Debt to Equity Ratio and the Debt to Assets Ratio 
have increased, which indicated the increase in debts used for 
working capital. Based on the table above, it could be seen that 
the Company’s total liabilities were still lower than the Company’s 
total assets. This showed that the Company has good solvency 
ratio, whereas the total debts owned by the Company could 
still be covered by all of its owned assets.

Collectability of Accounts Receivables
The Company’s ability to collect receivables can be determined 
by calculating the Average Collection Period value. The smaller 
the Collection Period value, the faster the Company’s ability to 
collect receivables.

Below is calculation of the collectibility rate for 2019 and 2020.
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2020 2019

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Piutang Usaha - Bersih (Rp-juta)
Net Trade Receivables (IDR-million)

75.082 458.284 (383.202) -83,62%

Pendapatan Bersih (Rp-juta)
Net Revenue (Rp-million)

694.280 600.975 93.305 15,53%

Average Collection Period (hari)
Average Collection Period (days)

39,47 278,34 (238,87) -85,82%

Average Collection Period tahun 2020 sebesar 39,47 hari, 
mengalami penurunan 85,82% dibandingkan dengan 
Average Collection Period tahun 2019 sebesar 278,38 hari. 
Selain dipengaruhi oleh kenaikan pendapatan bersih, adanya 
penurunan piutang usaha tahun 2020 dibanding tahun 2019 
yang turun sebesar 83,62% memberikan dampak terhadap 
tingkat kolektibilitas piutang Perusahaan.

Piutang usaha merupakan tagihan kepada pihak ketiga yang 
berasal dari penjualan secara kredit per 31 Desember 2020 
dan 2019. Manajemen telah membentuk cadangan penurunan 
nilai piutang berdasarkan penilaian individual atas masing-
masing pelanggan. Manajemen berpendapat bahwa cadangan 
kerugian penurunan nilai piutang tersebut cukup untuk menutupi 
kemungkinan atas tidak tertagihnya piutang usaha.

STRUKTUR MODAL DAN KEBIJAKAN 
MANAJEMEN ATAS STRUKTUR MODAL

Kebijakan Manajemen atas Struktur Modal
Tujuan utama dari pengelolaan modal Perusahaan adalah 
untuk memastikan bahwa dipertahankannya peringkat kredit 
yang kuat dan rasio modal yang sehat agar dapat mendukung 
kelancaran usahanya dan memaksimalkan nilai dari pemegang 
saham. Perusahaan mengelola struktur modalnya dan membuat 
penyesuaian-penyesuaian sehubungan dengan perubahan 
kondisi ekonomi dan karakteristik dari risiko usahanya. Agar dapat 
menjaga dan menyesuaikan struktur modalnya, Perusahaan akan 
menyesuaikan jumlah dari pembayaran dividen kepada para 
pemegang saham atau tingkat pengembalian modal.

Perusahaan memonitor penggunaan modal menggunakan 
Gearing Ratio, yaitu utang bersih dibagi dengan total utang 
dan ekuitas yang diatribusikan kepada pemilik entitas induk. 
Utang bersih terdiri dari pinjaman jangka pendek, pinjaman bank 
jangka panjang, RDI konversi, RDI modal kerja dan Pinjaman 
Jangka Menengah (PJM) dikurangi dengan kas dan setara kas. 
Perusahaan memastikan kepatuhan dengan Gearing Ratio 
minimal seperti yang dipersyaratkan oleh kreditor.

Tidak ada perubahan dalam tujuan, kebijakan dan proses dan 
sama seperti penerapan tahun-tahun sebelumnya.

In 2020, the Company’s Average Collection Period amounted to 
39.47 days, declined by 85.82% compared to Average Collection 
Period of 278.38 days in 2019. In addition to being influenced 
by the increase in net revenue, the decline in trade receivables 
in 2020 compared to 2019 of 83.62% had an impact on the 
collectibility of the Company’s receivables.

Trade receivables represent receivables from third parties 
from sales on credit as of December 31, 2020 and 2019. The 
management has provided an allowance for impairment losses 
of receivables based on individual assessments of each customer. 
The management believed that the allowance for impairment 
losses of receivables to be adequate in covering the possibility 
of uncollectible trade receivables.

CAPITAL STRUCTURE AND 
THE MANAGEMENT’S POLICy 
ON CAPITAL STRUCTURE

The Management’s Policy on Capital Structure
The main objective of the Company’s capital management is to 
ensure that it maintains strong credit rating and healthy capital 
ratios in order to support its business and maximize shareholder 
value. The Company manages its capital structure and makes 
adjustments with respect to changes in economic conditions 
and the characteristics of its business risks. In order to maintain 
and adjust its capital structure, the Company may adjust the 
amount of dividend payments to shareholders or return on 
capital structure.

The Company monitors capital using the Gearing Ratio, which 
is net debt divided by total debt and equity attributable to 
owner of the parent entity. Net debt is composed of short-term 
loans, long-term bank loans, RDI conversion and working capital 
RDI and Medium Term Notes/MTN deducted cash and cash 
equivalents. The Company ensures compliance with minimum 
Gearing Ratio as required by the creditors.

There were no changes in objectives, policies and processes 
and the same as the implementation in previous years.
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Struktur Modal Perusahaan
Seperti yang telah disebutkan, Perusahaan memantau 
penggunaan modal menggunakan Gearing Ratio. Berikut 
disampaikan Gearing Ratio pada tanggal 31 Desember 2020 
dan 2019.

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Pinjaman Jangka Pendek 
Short-term Loans

200.000 100.000 100.000 100,00%

Pinjaman Jangka Panjang yang Jatuh Tempo dalam Satu Tahun: 
Current Portion of Long-term Liabilities:

Pinjaman Jangka Menengah (PJM)
Medium Term Loans (MTN)

660.000 1.000.000 (340.000) -34,00%

Utang Bank
Bank Loans

459.559 467.557 (7.998) -1,71%

Utang RDI
RDI Loans

11.065 7.377 3.688 49,99%

Pinjaman Jangka Panjang Setelah Dikurangi Bagian yang Jatuh Tempo dalam Satu Tahun 
Long-term Liabilities - Net of Current Portion

Pinjaman Jangka Menengah (PJM)
Medium Term Notes (MTN)

2.005.000 2.565.000 (560.000) -21,83%

Utang Bank
Bank Loans

792.841 639.170 153.671 24,04%

Utang SUJP
SUJP Loans

200.000 - 200.000 -

Utang RDI
RDI Loans

36.883 44.259 (7.376) -16,67%

Sub Jumlah 
Sub Total

4.365.348 4.823.363 (458.015) -9,50%

Dikurangi: 
Less:

Kas dan Setara Kas 
Cash and Cash Equivalents

(102.092) (1.031.529) 929.437 -90,10%

Jumlah Liabilitas-Bersih
Total Liabilities-Net

4.263.257 3.791.834 471.423 12,43%

Jumlah Ekuitas
Total Equity

677.068 1.048.573 (371.505) -35,43%

Gearing Ratio (%) 630 362 268 74,03%

IKATAN yANG MATERIAL UNTUK 
INVESTASI BARANG MODAL

Sepanjang tahun 2020, tidak terdapat ikatan yang material untuk 
investasi barang modal yang berpengaruh secara signifikan 
terhadap kinerja Perusahaan, dengan demikian tidak terdapat 
informasi mengenai ikatan yang material untuk investasi barang 
modal dalam Laporan Tahunan ini.

The Company’s Capital Structure
As already mentioned, the Company monitors the use of capital 
using gearing ratio. The following shows the gearing ratio on 
December 31, 2020 and 2019.

MATERIAL COMMITMENTS fOR 
CAPITAL EXPENDITURE

Throughout 2020, there have been no material commitments for 
capital expenditure, which significantly affected the Company’s 
performance, therefore there has been no information regarding 
material commitments for capital expenditure in this Annual 
Report.
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REALISASI INVESTASI BARANG MODAL
Realisasi investasi barang modal Perusahaan di sepanjang tahun 
2020 dapat dilihat di bawah ini.

Investasi Barang Modal
Capital Expenditure

Tujuan Investasi
Objective of Investment

Nilai
(Rp-juta)

Value
(IDR-million)

Kendaraan Dinas
Official Vehicle

Mendukung produktivitas, efisiensi dan efektivitas kinerja Perusahaan
Support the productivity, efficiency and effectiveness of the Company’s performance

994

Instalasi 
Installation

Meningkatkan produktivitas karyawan melalui penyediaan fasilitas yang mendukung 
efektivitas dan efisiensi kerja
Increase employee productivity by providing facilities that support work effectiveness 
and efficiency

3.964

Inventaris lainnya
Other equipment

Mendukung produktivitas, efisiensi dan efektivitas kinerja Perusahaan
Support the productivity, efficiency and effectiveness of the Company’s performance

26.060

Jumlah
Total

31.018

Jika dibandingkan tahun 2020, realisasi investasi barang modal 
tahun 2020 mengalami peningkatan 227,68% atau setara dengan 
Rp21,55 miliar.

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

Realisasi Investasi Barang Modal
Realization of Capital Expenditure

31.018 9.466 21.552 227,68%

DAMPAK NILAI TUKAR 
MATA UANG ASING

Disepanjang tahun 2020, Perusahaan menjalankan usahanya 
dengan menggunakan mata uang Rupiah, dengan demikian 
tidak terdapat informasi mengenai dampak nilai mata uang asing 
bagi kinerja Perusahaan dalam Laporan Tahunan ini.

PERBANDINGAN ANTARA REALISASI 
DAN TARGET ANGGARAN TAHUN 
2020, DAN PROyEKSI TAHUN 2021

Pada awal tahun buku 2020, Perusahaan telah menetapkan 
sejumlah target yang hendak dicapai yang dituangkan dalam 
Rencana Kerja dan Anggaran Perusahaan (RKAP) 2020. 
Penentuan target Perusahaan di tahun 2020 dilakukan dengan 
dasar Aspirasi Pemegang Saham sesuai dengan Surat Menteri 
BUMN Nomor: S-574/MBU/08/2019 tanggal 30 Agustus 2019. 
Selain itu, Perusahaan juga memperhatikan faktor esensial 
penunjang usaha yang digunakan sebagai asumsi dalam 
menentukan target, sebagaimana tabel berikut ini: 

REALIZATION Of CAPITAL EXPENDITURE
The Company’s realization of capital expenditure throughout 
2020 is described in the below table.

When compared to 2020, the Company’s realization of capital 
expenditure in 2020 increased by 227.68% or equivalent to 
IDR21.55 billion.

THE IMPACT Of fOREIGN 
EXCHANGE RATES

Throughout 2020, the Company conducted its business using 
Rupiah currency, therefore there has been no information 
regarding the impact of foreign exchange rates on the Company’s 
performance in this Annual Report.

COMPARISON Of 2020 BUDGET 
REALIZATION VS TARGET 
AND 2021 PROJECTION

At the beginning of the 2020 fiscal year, the Company has set a 
number of targets to be achieved as outlined in the Company’s 
2020 Work Plan and Budget. The establishment of the Company’s 
targets in 2020 was carried out based on the Shareholder’s 
Aspiration in accordance with the Letter of the Minister of SOEs 
No. S-574/MBU/08/2019 dated August 30, 2019. In addition, the 
Company also paid attention to the essential business support 
factors used as assumptions in determining the targets, as shown 
in the following table:
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No Uraian
Description

Acuan
Reference

1 Kurs
Exchange Rate

Rp15.500/USD

2 Pertumbuhan Ekonomi
Economic Growth

2,3%

3 Inflasi
Inflation

3,9%

4 Harga ICP
ICP Price

USD 38/barrel

5 Covid Recovery Q4 2020

Berdasarkan asumsi di atas, maka Perusahaan menentukan target 
di tahun 2020 dan proyeksi tahun ke depan yang dituangkan 
dalam RKAP 2021. Perbandingan pencapaian beberapa target 
yang ditetapkan dengan realisasi tahun buku 2020, dan proyeksi 
tahun 2021 disajikan pada tabel berikut ini:

Realisasi 2020
2020 Realization

Target 2020
2020 Target

Pencapaian 
Realisasi 

terhadap Target 
2020
(%)

Achievement of 
2020 Realization 

to Target
(%)

Proyeksi 2021
2021 Projection

Proyeksi 
2021 

terhadap 
Realisasi 

2020
(%)

2021 
Projection 
to 2020 

Realization
(%)

Proyeksi 
2021 

terhadap 
Target 2020

(%)
2021 

Projection to 
2020 Target

(%)

1 2 (1:2) 3 (3:1) (3:2)

Sumber Daya Manusia
Human Resources

Biaya Pelatihan dan 
Pendidikan (Rp-juta)
Training and Education 
Costs (IDR-million)

3.685 7.180 51,32% 6.632 179,97% 92,37%

Pemasaran
Marketing

Pembangunan (Unit)
Development (Unit)

1.679 4.933 34,04% 4.574 272,42% 92,72%

Penjualan (Unit)
Sales (Unit)

2.215 8.569 25,85% 9.938 448,67% 115,98%

Tingkat Hunian Sewa 
(Unit)
Rent Occupancy Rate 
(Unit)

3.410 3.362 101,43% 4.182 122,64% 124,39%

Laba (Rugi) dan Penghasilan Komprehensif Lain Konsolidasian
Consolidated Profit (Loss) and Other Comprehensive Income

Pendapatan (Rp-miliar)
Revenues (IDR-billion)

694 1.141 60,82% 1.776 255,91% 155,65%

HPP (Rp-miliar)
Cost of Goods Sold
(IDR-billion)

504 791 63,72% 1,162 230,56% 146,90%

Based on the assumptions above, the Company determined 
the 2020 targets and projections for the next year as outlined 
in the Company’s 2021 Work Plan and Budget. Comparison 
of the achievement of several targets against its realization for 
2020 fiscal year, as well as 2021 projections are presented in 
the following table:
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Realisasi 2020
2020 Realization

Target 2020
2020 Target

Pencapaian 
Realisasi 

terhadap Target 
2020
(%)

Achievement of 
2020 Realization 

to Target
(%)

Proyeksi 2021
2021 Projection

Proyeksi 
2021 

terhadap 
Realisasi 

2020
(%)

2021 
Projection 
to 2020 

Realization
(%)

Proyeksi 
2021 

terhadap 
Target 2020

(%)
2021 

Projection to 
2020 Target

(%)

1 2 (1:2) 3 (3:1) (3:2)

Laba Kotor (Rp-miliar)
Gross Profit (IDR-billion)

169 351 48,15% 614 363,31% 174,93%

Laba (Rugi) Bersih 
(Rp-miliar)
Net Profit (Loss)
(IDR-billion)

(396) (339) 116,81% (205,87) 51,99% 60,73%

Arus Kas
Cash Flow

Arus Kas Operasi
Operating Cash Flows

(435) (235) 185,11% (115) 26,44% 48,94%

Arus Kas Investasi
Investing Cash Flows

(28) (25) 112,00% (38) 135,71% 152,00%

Arus Kas Pendanaan
Financing Cash Flows

(448) (313) 143,13% 1.221 (272,54%) -390,10%

Kas Setara Kas Awal 
Tahun
Cash and Cash 
Equivalents at the 
Beginning of the Year

1.032 1.032 100,00% 5.910 572,67% 572,67%

Kas Setara Kas Akhir 
Tahun
Cash and Cash 
Equivalents at the End of 
Period

102 459 22,22% 1.075 1053,92% 234,20%

Posisi Keuangan Konsolidasian
The consolidated financial Position

Piutang Usaha (Rp-miliar)
Trade Receivables
(IDR-billion)

75 637 11,77% 275 366,67% 43,17%

Aset Lancar (Rp-miliar)
Current Assets 
(IDR-billion)

6.443 7.215 89,30% 8.595 133,40% 119,13%

Aset Tidak Lancar
(Rp-miliar)
Non-Current Assets 
(IDR-billion)

780 742 105,12% 743 95,26% 100,13%

Total Aset (Rp-miliar)
Total Assets (IDR-billion)

7.223 9.848 73,34% 9.339 129,30% 94,83%

Liabilitas Lancar
(Rp-miliar)
Current Liabilities 
(IDR-billion)

2.743 4.016 68,30% 2.412 87,93% 60,06%
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Realisasi 2020
2020 Realization

Target 2020
2020 Target

Pencapaian 
Realisasi 

terhadap Target 
2020
(%)

Achievement of 
2020 Realization 

to Target
(%)

Proyeksi 2021
2021 Projection

Proyeksi 
2021 

terhadap 
Realisasi 

2020
(%)

2021 
Projection 
to 2020 

Realization
(%)

Proyeksi 
2021 

terhadap 
Target 2020

(%)
2021 

Projection to 
2020 Target

(%)

1 2 (1:2) 3 (3:1) (3:2)

Liabilitas Tidak Lancar 
(Rp-miliar)
Non-Current Liabilities 
(IDR-billion)

3.803 2.892 131,50% 2.892 76,05% 100,00%

Ekuitas (Rp-miliar)
Equity (IDR-billion)

677 1.049 64,54% 1.049 154,95% 100,00%

Capital Expenditure (Rp-juta)
Capital Expenditure (IDR-million)

Capital Expenditure
Capital Expenditure

31 28 110,71% 38 122,58% 135,71%

Informasi dan fakta Material yang Terjadi
Setelah Tanggal Laporan Akuntan
Berikut disampaikan informasi dan fakta material yang terjadi 
antara tanggal laporan akuntan per tanggal 21 Juni 2021 dengan 
disahkannya laporan tahunan 21 Juni 2021:
• Pemberlakuan Omnibus Law

Pada bulan November 2020, Presiden Republik Indonesia 
telah menandatangani pemberlakuan Undang-Undang (UU) 
Cipta Kerja yang akan berdampak pada perubahan nilai 
kewajiban imbalan pascakerja. Akan tetapi, pada tanggal 
31 Desember 2020, Perusahaan melakukan perhitungan 
kewajiban imbalan pascakerja berdasarkan UU yang berlaku 
sebelum UU Cipta Kerja yaitu UU No.13 Tahun 2003 
dikarenakan dasar perhitungan kewajiban imbalan pascakerja 
tersebut diatur lebih lanjut dalam Peraturan Pemerintah (PP) 
No. 35/2021 tentang Perjanjian Kerja Waktu Tertentu, Alih 
Daya, Waktu Kerja, Hubungan Kerja dan Waktu Istirahat, 
dan Pemutusan Hubungan Kerja, yang diundangkan pada 
tanggal 16 Februari 2021.

Sampai dengan tanggal penyelesaian laporan keuangan 
konsolidasian, Perusahaan masih mempelajari dampak 
dari penerapan PP tersebut serta pengaruhnya 
pada laporan keuangan konsolidasian Perusahaan. 

• Perubahan Susunan Pengurus Perusahaan
1. Berdasarkan Surat Keputusan Menteri Negara BUMN No. 

SK-11/MBU/01/2021 tanggal 11 Januari 2021 terdapat 
penambahan anggota Dewan Pengawas Perusahaan;

Material Information and facts Subsequent 
to the Accountant’s Report Date
Material information and facts subsequent to the accountant’s 
report as of June 21, 2021 and the ratification of the annual 
report on June 21, 2021 are as follows:
• Enforcement of the Omnibus Law

In November 2020, the President of the Republic of 
Indonesia has signed the enactment of the Law on Job 
Creation, which shall have an impact on changes in the 
value of post-employment benefits obligations. However, 
as of December 31, 2020, the Company calculated the 
obligation for post-employment benefits based on the 
law that was in effect before the Law on Job Creation, 
namely Law No. 13 of 2003 since the basis for calculating 
the obligation for post-employment benefits was further 
regulated in Government Regulation No. 35 of 2021 
concerning Temporary Employment Contract, Outsourcing, 
Working Hours, Employment Relations and Time Off, and 
Termination of Employment, which was promulgated on 
February 16, 2021.

As of the completion date of the consolidated financial 
statements, the Company was still reviewing the impact of 
the implementation of the Government Regulation and its 
effect on the Company’s consolidated financial statements.

• Changes in the composition of the Company’s management
1. Based on the Decree of the Minister of State-Owned 

Enterprises No. SK-11/MBU/01/2021 dated January 11, 
2021; there were additional members of the Company’s 
Supervisory Board.
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2. Berdasarkan Surat Keputusan Menteri BUMN No. SK-
10/MBU/01/2021 tanggal 11 Januari 2021 terdapat 
perubahan susunan Dewan Direksi Perusahaan.

• Persetujuan Penjadwalan Ulang Pembayaran Kewajiban 
Pokok ke PT PPA Finance;

• Persetujuan Restrukturisasi Kredit dengan PT Bank Tabungan 
Negara (Persero) Tbk;

• Penerimaan Dana Investasi Pemerintah PEN Tahun 2021
Pada tahun 2021 Perum Perumnas akan menerima Dana 
Investasi Pemerintah PEN sebesar Rp450.000.000.000 yang 
akan digunakan untuk pelunasan biaya BPHTB sebesar 
Rp53.000.000.000 dan sebesar Rp397.000.000.0000 akan 
digunakan untuk penambahan modal kerja pembangunan 
hunian tapak dan rumah susun. Dana tersebut merupakan 
sisa dari Dana Investasi Pemerintah PEN yang akan diberikan 
kepada Perum Perumnas dengan total Rp650.000.000.000 
sesuai dengan Perpres No. 72 Tahun 2020.

Sampai dengan tanggal penyelesaian laporan keuangan 
konsolidasian, Perusahaan masih menunggu nota dinas dari 
Kementerian Badan Usaha Milik Negara (BUMN) Republik 
Indonesia atas pencairan sisa dana PEN tersebut.

KEBIJAKAN DIVIDEN DAN 
PEMBAGIANNyA

Dasar Kebijakan Pembagian Dividen
Dividen merupakan hasil usaha dari Perusahaan yang dibagikan 
kepada pemegang saham. Besarnya pembagian dividen 
memperhitungkan kemampuan Perusahaan, dan proyeksi usaha 
1 (satu) tahun ke depan. Kebijakan terkait keputusan atas besaran 
dividen yang dibagikan sepenuhnya menjadi kewenangan 
Pemerintah Indonesia sebagai pemilik modal tunggal dengan 
keputusan yang tertuang Rapat Pembahasan Bersama (RPB).

Dividen yang Dibagikan di Tahun 2020 dan Riwayat 
Pembagian Dividen
Berdasarkan keputusan Rapat Pembahasan Bersama (RPB) 
dengan pemilik modal yang diselenggarakan pada tanggal 30 
Juni 2020 tentang Persetujuan Laporan Tahunan dan Pengesahan 
Laporan Keuangan Perusahan Umum (Perum) Perumnas Tahun 
2019, pemilik modal menyetujui tidak ada pembayaran dividen 
di tahun 2020 dikarenakan di tahun 2019 Perusahaan mengalami 
kerugian. 

Riwayat pembagian dan pembayaran dividen 5 (lima) tahun 
terakhir adalah sebagai berikut:

2. Based on the Decree of the Minister of SOEs No. SK-10/
MBU/01/2021 dated January 11, 2021, there has been 
change in the composition of the Company’s Board of 
Directors

• Approval of Rescheduling of Payment of Principal Loans to 
PT PPA Finance

• Approval of Credit Restructuring with PT Bank Tabungan 
Negara (Persero) Tbk

• Receipt of Government Investment Fund PEN 2021
In 2021 Perum Perumnas shall receive Government 
Investment Fund PEN amounted to IDR450,000,000,000,000 
to be used in paying off BPHTB fees of IDR53,000,000,000 
and IDR397,000,000,000,000 to be used for additional 
working capital for the construction of landed housing 
and flats. The fund is the remainder of the Government 
Investment Fund PEN, which shall be given to Perum 
Perumnas with a total of IDR650,000,000,000 pursuant to 
Presidential Regulation No. 72 of 2020.

As of the completion date of the consolidated financial 
statements, the Company was still waiting for an official 
note from the Ministry of State-Owned Enterprises of the 
Republic of Indonesia for the disbursement of the remaining 
PEN funds.

DIVIDEND POLICy AND ITS DISTRIBUTION

Basis of Dividend Distribution Policy
Dividends represent the Company’s operating results, which 
are distributed to the capital owner. The amount of dividend 
distributed takes into account the Company’s ability and its 
business projection for the next 1 (one) year. In accordance 
with the Company’s Articles of Association, policies related to 
decisions on the amount of dividends distributed are entirely the 
authority of the Government of Indonesia as the single capital 
owner based on the resolution of Joint Discussion Meeting.

Dividends Distributed in 2020 and History of 
Dividend Distribution
Based on the decision of the Joint Discussion Meeting (RPB) 
with the capital owner held on June 30, 2020 concerning the 
Approval of the Company’s Annual Report and Ratification of 
the Financial Statements for 2019, the capital owner has agreed 
that there shall be no distribution of dividend in 2020 due to 
the loss experienced by the Company in 2019.

History of dividends distribution and payment in the last 5 (five) 
years is as follows:
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Tahun Pembagian Dividen
Tahun Pembagian Dividen

2020
(untuk tahun 

Dividen 2019)
2020

(for 2019 
Dividends)

2019
(untuk tahun 

Dividen 2018)
2019

(for 2018 
Dividends)

2018
(untuk tahun 

Dividen 2017)
2018

(for 2017 
Dividends)

2017
(untuk tahun 

Dividen 2016)
2017

 (for 2016 
Dividends)

2016
(untuk tahun 

Dividen 2015)
2016 

(for 2015 
Dividends)

Laba Bersih yang Diatribusikan kepada Entitas 
Induk (Rp-juta)
Net Profit Attributable to the Parent Entity (IDR-
million)

- 305.829 233.398 94.083 122.919

Dividen Tunai yang Dibagikan (Rp-juta)
Cash Dividends Distributed (IDR-million)

- 61.166 23.340 18.816 12.292

Cadangan Modal (Rp-juta)
Capital Reserves (IDR-million)

- 244.663 219.058 75.226 110.627

Rasio Pembagian Dividen
Dividend Distribution Ratio

- 20% 20,23% 10,00% 10,00%

Tanggal Pengumuman
Announcement Date

- 14 Juni 2019
June 14, 2019

4 Mei 2018
May 4, 2018

12 Mei 2017
May 12, 2017

28 Juni 2016
June 28, 2016

Tanggal Pembayaran
Payment Date

- 12 Juli 2019, 14 
Agustus 2019, 
12 September
2019, dan 11 
Oktober
July 12, 2019, 
August 
14, 2019, 
September 12, 
2019, and 

30 Mei 2018
May 30, 2018

12 Juni 2017
June 12, 2017

10 Agustus 
2016
August 10, 
2016

PERPAJAKAN: KONTRIBUSI 
TERHADAP NEGARA

Selain dividen yang dibayarkan kepada Negara Republik 
Indonesia, Perusahaan juga berkontribusi terhadap negara 
melalui pemenuhan kewajiban perpajakan. Jumlah pajak yang 
dibayarkan di tahun 2020 sebesar Rp97,00 miliar, turun 34,21% 
atau setara dengan Rp33,19 miliar dibandingkan tahun 2019 
sebesar Rp130,20 miliar.

Berikut disampaikan rincian pembayaran pajak yang dilakukan 
Perusahaan.

2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

PPh Pasal 4 Ayat 2 Final
Income Tax Article 4 Paragraph 2 Final

29.488 50.510 (21.022) -41,62%

PPh Pasal 21
Income Tax Article 21

19.284 15.888 3.396 17.61%

PPh Pasal 22
Income Tax Article 22

13,57 134,78 121,21 893,13%

TAXATION: CONTRIBUTION TO THE STATE

In addition to the distributed dividends, the Company also 
contributes to the State through the fulfillment of tax obligations. 
The total taxes paid in 2020 amounted to IDR97.00 billion 
declined 34.21% or equivalent to IDR33.19 billion compared 
to 2019 amounted to IDR130.20 billion.

Details of the Company’s tax obligations are as follows.
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2020
(Rp-juta)

(IDR-million)

2019
(Rp-juta)

(IDR-million)

Kenaikan (Penurunan)
Increase (Decline)

Nominal
(Rp-juta)

(IDR-million)

Persentase
Percentage 

(%)

PPh Pasal 23
Income Tax Article 23

1.160 457,71 702,58 60,55%

PPN WAPU
VAT Collector (WAPU)

33.365 50.038 (16.672) -49,97%

PPN PKP
VAT Taxable Entrepreneur (PKP)

13.692 13.168 524,20 3,82%

Jumlah
Total

97.003 130.197 (33.193) -34,21%

INfORMASI TENTANG PROGRAM 
KEPEMILIKAN SAHAM OLEH KARyAWAN 
DAN/ATAU MANAJEMEN (ESOP/MSOP)

Hingga akhir tahun 2020, Perusahaan tidak menerbitkan 
kepemilikan saham oleh publik, maupun Program Kepemilikan 
Saham oleh Manajemen dan Karyawan (MSOP/ESOP). Dengan 
demikian, tidak terdapat informasi terkait jumlah saham ESOP/
MSOP dan realisasinya, jangka waktu, persyaratan karyawan 
dan/atau manajemen yang berhak, dan harga exercise saham.

INfORMASI TENTANG REALISASI 
PENGGUNAAN DANA HASIL 
PENAWARAN UMUM

Sampai dengan 31 Desember 2020, Perusahaan tidak melakukan 
Initial Public Offering (IPO) maupun penawaran efek dalam 
bentuk apapun, sehingga informasi mengenai realisasi 
penggunaan dana hasil penawaran umum tidak dapat disajikan 
dalam Laporan Tahunan ini.

INfORMASI MATERIAL MENGENAI 
INVESTASI, EKSPANSI, DIVESTASI, 
PENGGABUNGAN USAHA, AKUISISI, DAN/
ATAU RESTRUKTURISASI UTANG/MODAL

Di sepanjang tahun 2020, Perusahaan tidak memiliki informasi 
material mengenai investasi, ekspansi, divestasi, penggabungan 
usaha, dan akuisisi. Namun, di tahun 2020 Perusahaan melakukan 
kegiatan terkait restrukturisasi utang/modal dengan PT Bank 
Tabungan Negara (Persero) Tbk atau BTN, di mana berdasarkan 
Surat Persetujuan No. 128/S/CSTD/IX/2020 tanggal 24 
September 2020, BTN telah setuju memberikan Restrukturisasi 
Kredit berupa penjadwalan ulang atas pengembalian pokok 
kredit dan penambahan jangka waktu kredit atas proyek 
Apartemen Grand Sentraland Karawang dengan perubahan 
ketentuan sebagai berikut:
1. Fasilitas: Kredit Modal Kerja Konstruksi

INfORMATION ON EMPLOyEE 
AND/ OR MANAGEMENT STOCK 
OPTION PROGRAM (ESOP/MSOP)

Until the end of 2020, the Company has not issued public 
ownership of shares, nor the Employee and/or Management 
Stock Option Program (ESOP/MSOP). Therefore, there has 
been no information regarding the number of ESOP/MSOP 
shares and their realization, duration, requirements of entitled 
employees and/or management, and exercise price of shares.

INfORMATION ON THE REALIZATION 
Of THE USE Of PROCEEDS 
fROM PUBLIC OffERING

As of December 31, 2020, the Company has not conducted 
Initial Public Offering (IPO) or securities offering in any form. 
Thus, there has been no information regarding the realization 
of the use of proceeds from the public offering to be presented 
in this Annual Report.

MATERIAL INfORMATION REGARDING 
INVESTMENT, EXPANSION, DIVESTMENT, 
BUSINESS MERGER, ACQUISITION, AND/
OR DEBT/CAPITAL RESTRUCTURING

Throughout 2020, the Company did not have material 
information regarding investment, expansion, divestment, 
merger, and acquisitions. However, in 2020 the Company carried 
out activities related to debt/capital restructuring with PT Bank 
Tabungan Negara (Persero) Tbk or BTN, in which based on the 
Approval Letter No. 128/S/CSTD/IX/2020 dated September 24, 
2020, BTN has agreed to provide Credit Restructuring in the 
form of rescheduling the repayment of the principal loan and 
increasing the credit period for the Grand Sentraland Karawang 
Apartment project with changes to the following conditions:

1. Facility: Construction Working Capital Loans 
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2. Jangka Waktu: Penambahan jangka waktu selama 12 (dua 
belas) bulan, sampai dengan 28 Desember 2021.

3. Provisi: 0,50%

Saldo pinjaman per 31 Desember 2020 dan 2019 masing-masing 
sebesar Rp103.542.621.000 dan Rp71.505.000.530. Pinjaman 
akan jatuh tempo pada tanggal 28 Desember 2021.

INfORMASI TRANSAKSI MATERIAL 
yANG MENGANDUNG BENTURAN 
KEPENTINGAN DAN/ATAU TRANSAKSI 
DENGAN PIHAK AfILIASI/PIHAK BERELASI

Perusahaan telah mengungkapkan seluruh sifat dan transaksi 
dengan Pihak-Pihak Berelasi sebagai bagian dari Kebijakan 
Akuntansi Penting terkait Pernyataan Standar Akuntansi 
Keuangan (PSAK) No. 7 tentang “Pengungkapan Pihak-Pihak 
yang Berelasi”, yang dapat dilihat pada Laporan Keuangan 
Konsolidasian Perusahaan tahun 2020 Catatan No. 35.

Definisi Pihak Berelasi
Suatu pihak dianggap berelasi dengan Perusahaan jika:
1. Orang atau anggota keluarga terdekat mempunyai relasi 

dengan Perusahaan jika orang tersebut:
a. Memiliki pengendalian atau pengendalian bersama 

atas Perusahaan;
b. Memiliki pengaruh signifikan atas Perusahaan; atau

c. Personil manajemen kunci Perusahaan atau entitas induk 
Perusahaan.

2. Suatu entitas berelasi dengan Perusahaan jika memenuhi 
salah satu hal berikut:
a. Entitas dan Perusahaan adalah anggota dari kelompok 

usaha yang sama (artinya entitas induk, entitas anak dan 
entitas anak berikutnya saling berelasi dengan entitas 
lain);

b. Suatu entitas adalah entitas asosiasi atau ventura 
bersama dari entitas lain (atau entitas asosiasi atau 
ventura bersama yang merupakan anggota suatu 
kelompok usaha, yang mana entitas lain tersebut adalah 
anggotanya);

c. Kedua entitas tersebut adalah ventura bersama dari 
pihak ketiga yang sama;

d. Suatu entitas adalah ventura bersama dari entitas ketiga 
dan entitas yang lain adalah entitas asosiasi dari entitas 
ketiga;

e. Entitas tersebut menyelenggarakan suatu program 
imbalan pascakerja untuk imbalan kerja dan salah satu 
perusahaan atau entitas yang terkait dengan Perusahaan. 
Jika Perusahaan adalah entitas yang menyelenggarakan 
program tersebut maka entitas sponsor juga berelasi 
dengan Perusahaan;

f. Entitas yang mengendalikan atau dikendalikan bersama 
oleh orang yang didefinisikan dalam huruf (a);

2. Terms: Additional period of 12 (twelve) months, until 
December 28, 2021.

3. Provision : 0.50%

The outstanding balance as of December 31, 2020 and 2019 
amounted to IDR103,542,621,000 and IDR71,505,000,530, 
respectively. The loan shall mature on December 28, 2021.

MATERIAL TRANSACTION 
CONTAINING CONfLICT Of INTEREST 
AND/OR TRANSACTIONS WITH 
AffILIATED/RELATED PARTIES

The Company has disclosed all nature and transactions with 
Related Parties as part of an Important Accounting Policy related 
to Statement of Financial Accounting Standards (SFAS) No. 7 
regarding “Disclosure of Related Parties”, which can be seen in 
the Company’s 2020 Consolidated Financial Statements Notes 
35.

Definition of Related Parties
A party is considered to have relation with the Company if:
1. The person or immediate family member has a relationship 

with the Company if such person:
a. Has control or joint control of the Company and its 

subsidiaries.
b. Has significant influence over the Company and its 

subsidiaries; or
c. Key management personnel of the Company or its 

subsidiaries.
2. An entity is related to the Company if:

a. Entity and the Company are members of the same 
business group: (a parent, subsidiaries, and entities 
associated with the next subsidiaries of another entity).

b. One entity is an associate or joint venture of the other 
entity (or an associate or joint venture of a member of 
a business group, which the other entity is a member;

c. Both entities are joint ventures of the same third party;

d. One entity is a joint venture of a third entity and the 
other entity is an associate of the third entity;

e. The entity has a post-employment benefits plan for the 
benefit of employees of either the reporting entity or 
an entity related to the reporting entity. If the reporting 
entity is itself such a plan, the sponsoring employers are 
also related entities to the reporting entity;

f. Entities controlled or jointly controlled by a person 
identified in letter (a); or
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g. Orang yang didefinisikan dalam angka (1) huruf (a) di atas 
memiliki pengaruh signifikan atas entitas atau personil 
manajemen kunci entitas (atau entitas induk atas entitas);

h. Entitas, atau anggota dari kelompok yang mana entitas 
merupakan bagian dari kelompok tersebut, menyediakan 
jasa personil manajemen kunci kepada Perusahaan atau 
kepada entitas induk dari Perusahaan.

Nama Pihak Bertransaksi dan Sifat Hubungan 
Afiliasi
Tabel di bawah ini mengungkapkan pihak-pihak yang berelasi 
dan sifat hubungan serta sifat transaksi untuk periode tahun 
buku 2020.

Pengungkapan Pihak Berelasi
Disclosure of Related Parties

Pihak yang Berelasi
Related Parties

Sifat Hubungan
Nature of Relationship

Sifat Transaksi
Nature of Transaction

Pemerintah Republik Indonesia Pemegang Saham
Shareholder

Perpajakan, Utang RDI, Modal Saham
Taxation, RDI Loans, Share Capital

PT Propernas Griya Utama Entitas Anak
Subsidiary

Piutang Usaha, Utang Usaha
Trade Receivables, Trade Payables

PT Propernas Nusa Dua Entitas Anak
Subsidiary

Piutang Usaha, Utang Usaha
Trade Receivables, Trade Payables

PT Nusa Dua Bekala Entitas Asosiasi
Associate

Investasi
Investation

PT Perumnas IIDA Group Entitas Asosiasi
Associate

Investasi
Investation

PT Kereta Api Indonesia BUMN/Entitas yang berelasi dengan 
Pemerintah Indonesia
SOE/Entity Related with the Government of 
Indonesia

Utang Usaha
Trade Payables

PT Bank Mandiri (Persero) Tbk BUMN/Entitas yang berelasi dengan 
Pemerintah Indonesia
SOE/Entity Related with the Government of 
Indonesia

Rekening Bank, Piutang Usaha, Piutang Retensi
Bank Accounts, Trade Receivables, Retention 
Receivables

PT Bank Negara Indonesia (Persero) Tbk BUMN/Entitas yang berelasi dengan 
Pemerintah Indonesia
SOE/Entity Related with the Government of 
Indonesia

Rekening Bank, Piutang Usaha, Piutang Retensi, 
Fasilitas Pinjaman
Bank Accounts, Trade Receivables, Retention 
Receivables, Bank Loans

PT Bank Tabungan Negara (Persero) Tbk BUMN/Entitas yang berelasi dengan 
Pemerintah Indonesia
SOE/Entity Related with the Government of 
Indonesia

Rekening Bank, Piutang Usaha, Piutang Retensi, 
Fasilitas Pinjaman
Bank Accounts, Trade Receivables, Retention 
Receivables, Bank Loans

PT Bank Rakyat Indonesia (Persero) Tbk BUMN/Entitas yang berelasi dengan 
Pemerintah Indonesia
SOE/Entity Related with the Government of 
Indonesia

Rekening Bank, Piutang Usaha, Piutang Retensi
Bank Accounts, Trade Receivables, Retention 
Receivables 

PT Pembangunan Perumahan (Persero) 
Tbk

BUMN/Entitas yang berelasi dengan 
Pemerintah Indonesia
SOE/Entity Related with the Government of 
Indonesia

Utang Usaha
Trade Payables

g. Person identified in subparagraph (1) (a) has significant 
influence over the entity or the key management 
personnel of the entity (or the entity’s parent entity); and

h. The entity, or any member of a group of which it is a 
part, provides key management personal services to the 
reporting entity or to the parent of the reporting entity.

Name of Parties and Nature of Affiliation 

The table described related parties and the nature of relationship 
and transactions for the 2020 fiscal year.
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Pengungkapan Pihak Berelasi
Disclosure of Related Parties

Pihak yang Berelasi
Related Parties

Sifat Hubungan
Nature of Relationship

Sifat Transaksi
Nature of Transaction

PT Brantas Abipraya (Persero) BUMN/Entitas yang berelasi dengan 
Pemerintah Indonesia
SOE/Entity Related with the Government of 
Indonesia

Utang Usaha
Trade Payables

PT Adhi Karya (Persero) Tbk BUMN/Entitas yang berelasi dengan 
Pemerintah Indonesia
SOE/Entity Related with the Government of 
Indonesia

Utang Usaha
Trade Payables

PT Bank BNI Syariah Entitas anak BUMN/Entitas yang berelasi 
dengan Pemerintah Indonesia
SOE subsidiary/Entity Related with the 
Government of Indonesia

Rekening Bank, Piutang Usaha, Piutang Retensi
Bank Accounts, Trade Receivables, Retention 
Receivables 

PT Bank BRI Syariah Entitas anak BUMN/Entitas yang berelasi 
dengan Pemerintah Indonesia
SOE subsidiary/Entity Related with the 
Government of Indonesia

Rekening Bank, Piutang Usaha, Piutang Retensi
Bank Accounts, Trade Receivables, Retention 
Receivables 

PT Bank Syariah Mandiri Entitas anak BUMN/Entitas yang berelasi 
dengan Pemerintah Indonesia
SOE subsidiary/Entity Related with the 
Government of Indonesia

Rekening Bank, Piutang Usaha, Piutang Retensi
Bank Accounts, Trade Receivables, Retention 
Receivables 

Kasiba Kota Baru Driyorejo Ventura Bersama
Joint Venture

Tanah Matang yang Siap Dipasarkan
Land Available for Sale

Penjelasan Mengenai Kewajaran Transaksi
Kewajaran seluruh transaksi yang dilakukan Perusahaan dengan 
pihak-pihak berelasi telah diungkapkan pada laporan keuangan, 
dan telah sesuai dengan standar PSAK 7 (Revisi 2014) tentang 
“Pengungkapan Pihak-Pihak Berelasi”. Semua transaksi dengan 
pihak yang berelasi, dilakukan dengan tingkat harga, persyaratan 
dan kondisi normal sebagaimana yang dilakukan dengan pihak 
ketiga dan telah diungkapkan dalam laporan keuangan.

Alasan Dilakukannya Transaksi
Seperti halnya transaksi dengan pihak ketiga, transaksi 
Perusahaan dengan Pihak Berelasi dilakukan sejalan dengan 
kebutuhan pengembangan operasi dan usaha Perusahaan.

Kebijakan Perusahaan Terkait Mekanisme Review 
atas Transaksi
Mekanisme review Perusahaan atas transaksi dengan pihak-
pihak berelasi dilakukan melalui proses audit khususnya audit 
yang telah dilakukan oleh akuntan publik dan dipublikasikan, 
di mana mekanisme ini tertuang dalam PSAK 7 (Revisi 2014) 
tentang “Pengungkapan Pihak-Pihak Berelasi”.

Explanation on Transaction fairness
Fairness of all transactions conducted by the Company with 
related parties has been disclosed in the financial statements 
and is in conformity with SFAS 7 (2014 Revision) standard 
concerning “Disclosure of Related Parties”. All transactions 
with related parties are carried out at the price level, terms and 
normal conditions as those carried out with third parties and 
have been disclosed in the financial statements.

Reasons for Transactions
As for transactions with third parties, transactions of the Company 
with Related Parties are carried out in line with the needs of the 
Company’s operations and business development.

The Company’s Policy on the Review Mechanism 
for Transactions
The Company’s review mechanism for transactions with related 
parties is carried out through an audit process, especially an 
audit that has been carried out by a public accountant and has 
been published, where this mechanism is contained in SFAS 
7 (2014 Revision) concerning “Disclosure of Related Parties”.
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Pemenuhan Peraturan dan Ketentuan Terkait

Pemenuhan peraturan dan ketentuan terkait, yaitu Standar 
Akuntansi Keuangan (SAK) di Indonesia dilakukan melalui upaya 
pengungkapan PSAK 7 (Revisi 2014) tentang “Pengungkapan 
Pihak-Pihak Berelasi” dalam laporan keuangan Perusahaan 
tahun 2020 yang telah diaudit oleh Kantor Akuntan Publik 
Hendrawinata, Hanny Erwin & Sumargo.

INfORMASI KEUANGAN yANG 
MENGANDUNG KEJADIAN 
yANG BERSIfAT LUAR BIASA 
DAN JARANG TERJADI

Perlambatan perekonomian global dan dampak negatif yang 
terjadi pada pasar finansial utama di dunia yang diakibatkan 
oleh penyebaran pandemi Virus Corona (COVID-19) telah 
menimbulkan volatilitas yang tinggi pada nilai wajar instrumen 
keuangan, terhentinya perdagangan, gangguan operasional 
perusahaan, pasar saham yang tidak stabil dan likuiditas yang 
ketat pada sektor-sektor ekonomi tertentu di Indonesia, termasuk 
industri properti, yang dapat berkelanjutan dan berdampak 
terhadap keuangan dan operasional Perusahaan.

Manajemen Perusahaan telah mengambil langkah-langkah yang 
diperlukan untuk menghadapi dampak dari kejadian ini terhadap 
kegiatan operasional Perusahaan. Namun demikian, dampak 
jangka panjang hingga saat ini sulit untuk diprediksi. Manajemen 
Perusahaan akan terus memonitor hal ini dan mengambil langkah 
yang diperlukan untuk mengatasi risiko terkait dan ketidakpastian 
terkait hal tersebut di masa depan.

Lebih lanjut, kemampuan Indonesia untuk meminimalkan dampak 
perlambatan perekonomian global terhadap perekonomian 
nasional sangat tergantung pada tindakan pemberantasan 
ancaman COVID-19 tersebut, selain kebijakan fiskal dan 
kebijakan lainnya yang diterapkan oleh Pemerintah. Kebijakan 
tersebut, termasuk pelaksanaannya dan kejadian yang timbul, 
berada di luar kontrol Perusahaan.

PERUBAHAN PERATURAN PERUNDANG-
UNDANGAN yANG BERPENGARUH 
SIGNIfIKAN TERHADAP PERUSAHAAN

Di sepanjang tahun 2020, terdapat perubahan peraturan 
perundang-undangan yang berpengaruh signifikan terhadap 
Perusahaan sebagai berikut:
 

Compliance with Relevant Regulations and 
Provisions
The fulfillment of relevant regulations and provisions, namely 
Financial Accounting Standards (SAK) in Indonesia, is carried 
out through SFAS 7 (2014 Revision) concerning “Disclosure of 
Related Parties” in the 2020 Company’s financial statements 
audited by Public Accounting Firm Hendrawinata, Hanny Erwin 
& Sumargo.

fINANCIAL INfORMATION 
CONTAINING EXTRAORDINARy 
AND SIGNIfICANT EVENTS

The global economic slowdown and the negative impact on 
major financial markets in the world caused by the spread of 
the Corona virus (COVID-19) pandemic have resulted in high 
volatility in the fair value of financial instruments, trading halts, 
operational disruptions on companies, unstable stock markets 
and tight liquidity in specific economic sectors in Indonesia, 
including the property industry, which could be sustainable 
and have an impact on the Company’s finances and operations.

The Company’s management has taken the necessary steps 
to deal with the impact of this incident on the Company’s 
operational activities. However, the long-term impact to date 
is difficult to predict. The Company’s management shall continue 
to monitor this matter and take necessary steps to address the 
associated risks and uncertainties in the future.

Furthermore, Indonesia’s ability to minimize the impact of the 
global economic slowdown on the national economy is highly 
dependent on its measures to eradicate the COVID-19 threat, 
in addition to fiscal and other policies implemented by the 
Government. These policies, including their implementation 
and any occurring events, are beyond the Company’s control.

CHANGES IN LAWS AND 
REGULATIONS HAVING SIGNIfICANT 
IMPACT TO THE COMPANy

Throughout 2020, there were changes to laws and regulations 
that had a significant effect on the Company as follows:
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Keputusan Presiden Republik Indonesia Nomor 12 Tahun 2020 tentang Penetapan Bencana Nonalam Penyebaran Corona Virus 
Disease 2019 (COVID-19) sebagai Bencana Nasional

Presidential Decree of the Republic of Indonesia No. 12 of 2020 concerning the Determination of Non-Natural Disaster of the Spread 
of Corona Virus Disease 2019 (COVID-19) as a National Disaster

Penjelasan atas Peraturan dan/atau Perundang-
Undangan yang Diberlakukan

Description of the Applied Laws and/or Regulations

Keputusan Presiden tersebut menjadi dasar adanya regulasi-regulasi lain yang 
mempengaruhi restriksi aktivitas bisnis di 2020
The Presidential Decree is the basis for other regulations that affect restrictions on 
business activities in 2020

Dampak Kualitatif terhadap Perusahaan
Qualitative Impact on the Company

Pembatasan aktivitas bisnis perusahaan antara lain terhambatnya pembangunan 
karena adanya pembatasan interaksi dan tertundanya akad kredit karena adanya 
penutupan sementara layanan perbankan
Restrictions on the Company’s business activities include delays in development 
due to restrictions on interaction and delays in credit agreements caused by the 
temporary closure of banking services

Dampak Kuantitatif terhadap Perusahaan
Quantitative Impact on the Company

Target pendapatan tercapai 39,09%
Revenue target reached 39.09%

PERUBAHAN KEBIJAKAN 
AKUNTANSI DAN DAMPAKNyA 
TERHADAP PERUSAHAAN

Dewan Standar Akuntansi Keuangan-Ikatan Akuntan Indonesia 
(DSAK-IAI), telah menerbitkan beberapa standar baru, 
amandemen dan penyesuaian atas standar, serta interpretasi atas 
standar namun belum berlaku efektif untuk periode yang dimulai 
pada 1 Januari 2020. Adapun standar baru dan amandemen 
atas standar yang berlaku efektif untuk periode yang dimulai 
pada atau setelah 1 Januari 2021, dengan penerapan dini 
diperkenankan yaitu:
1. PSAK 112: Akuntansi Wakaf;
2. PSAK 22 (Amendemen 2019): Kombinasi Bisnis tentang 

Definisi Bisnis;
3. PSAK 110 (Penyesuaian 2020): Akuntansi Sukuk;
4. PSAK 111 (Penyesuaian 2020): Akuntansi Wa’d; dan
5. Amendemen PSAK 71, Amendemen PSAK 55, Amendemen 

PSAK 60, Amendemen PSAK 62 dan Amendemen PSAK 73 
tentang Reformasi Acuan Suku Bunga – Tahap 2.

Hingga tanggal laporan keuangan konsolidasian diotorisasi, 
Perusahaan masih melakukan evaluasi atas dampak potensial dari 
penerapan standar baru, amandemen standar dan interpretasi 
standar tersebut.

CHANGES IN ACCOUNTING POLICy 
AND ITS IMPACT TO THE COMPANy

The Financial Accounting Standards Board-Indonesian Institute 
of Accountants (DSAK-IAI), has issued several new standards, 
amendments and adjustments to standards, as well as 
interpretations of standards but have not yet become effective 
for the period starting on January 1, 2020. The new standards 
and amendments to standards effective for the period starting 
on or after January 1, 2021, with early adoption is permitted, 
are as follows:
1. SFAS 112: Accounting for Endowments;
2. SFAS 22 (Amendment 2019): Business Combinations 

regarding Definition of Business;
3. SFAS 110 (Improvement 2020): Accounting for Sukuk;
4. SFAS 111 (Improvement 2020): Accounting for Wa’d; and
5. Amendment SFAS 71, Amendment SFAS 55, Amendment 

SFAS 60, Amendment SFAS 62, and Amendment SFAS 
73 regarding Interest Rate Benchmark Reform – Phase 2.

As of the authorization date of the consolidated financial 
statements, the Company is still evaluating the potential impact 
of the adoption of new standards, amendments to standards 
and interpretations of these standards.
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TINGKAT KESEHATAN PERUSAHAAN
tHe coMPany’s HealtH leVel

Dalam mengukur kelangsungan usaha, Perusahaan menggunakan 
Surat Keputusan Menteri BUMN No. KEP-100/MBU/2002 
tanggal 4 Juni 2002 tentang Penilaian Tingkat Kesehatan 
BUMN. Kebijakan Kementerian BUMN ini memberikan perangkat 
dan metode untuk mengukur tingkat kesehatan Perusahaan 
yang meliputi aspek keuangan, aspek operasional, dan aspek 
administrasi. Melalui pengukuran dan penilaian tingkat kesehatan 
tersebut, manajemen mendapatkan rekomendasi tentang hal-
hal potensial yang dapat mempengaruhi kelangsungan usaha 
Perusahaan pada tahun buku yang diukur.

Laporan Kinerja Perusahaan tahun buku 2020 telah diaudit oleh 
Kantor Akuntan Publik (KAP) Hendrawinata, Hanny Erwin & 
Sumargo. Audit tersebut meliputi evaluasi kinerja, Rencana Kerja 
dan Anggaran Perusahaan (RKAP), serta perbandingan antara 
realisasi tahun 2020 dan target anggaran yang tertuang dalam 
RKAP 2020. Hasil evaluasi atas tingkat kesehatan Perusahaan 
menunjukkan kinerja dalam tahun 2020 tergolong dalam 
kondisi “Kurang Sehat” kategori “BB” dengan skor “45,50”, 
sebagaimana tabel berikut ini:

No. Indikator yang Digunakan
Applied Indicators 

Bobot
Weight Audited 2020

Nilai
Value

Skor
Score

Aspek Keuangan
Financial Aspect

1 Imbalan Kepada Pemegang Saham (ROE)
Return on Equity

15,00 -25,96% 1,00

2 Imbalan Investasi (ROI)
Return on Investment

10,00 0,74% 2,00

3 Rasio Kas
Cash Ratio

3,00 3,72% 0,00

4 Rasio Lancar
Current Ratio

4,00 234,87% 3,00

5 Collection Periods 4,00 39 4,00

6 Perputaran Persediaan
Inventory Turnover

4,00 2596 0,00

7 Perputaran Total Aset
Total Assets Turnover

4,00 9,61% 0,50

8 Rasio Modal Sendiri terhadap Total Aktiva
Ratio of Owner's Equity to Total Assets

6,00 22,16% 4,00

Jumlah Skor Aspek Keuangan
Total Score of Financial Aspect

14,5

1 Penyediaan Rumah (Unit)
Housing Provision (Unit)

15 34,04% 7,50

2 Harga Pokok Produksi Rumah 
Housing Cost of Goods Manufactured 

10 63,77% 5,00

3 Biaya Usaha
Operating Expenses

5 44,37% 2,50

In measuring business continuity, the Company refers to the 
Decree of the Minister of SOEs No. KEP-100/MBU/2002 dated 
June 4, 2002 concerning Assessment of the Health/Soundness 
Level of SOEs. This policy of the Ministry of SOEs provides tools 
and methods to measure the health level of a company which 
includes financial aspects, operational aspects, and administrative 
aspects. Through the measurement and assessment of the 
soundness level, the management can obtain recommendations 
regarding potential matters that may affect the Company’s 
business continuity in the fiscal year being measured.

The Company’s Performance Report for the 2020 fiscal year has 
been audited by the Public Accounting Firm (KAP) Hendrawinata, 
Hanny Erwin & Sumargo. The audit includes performance 
evaluation, the Company’s Work Plan and Budget (RKAP), as 
well as the comparison between the realization in 2020 and the 
budget targets set out in the Company’s 2020 Work Plan and 
Budget. The results of the evaluation on the Company’s health 
level shows that the Company’s 2020 performance is classified 
as “Unhealthy”  category “BB” with a score of “45.50”, as shown 
in the following table:
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No. Indikator yang Digunakan
Applied Indicators 

Bobot
Weight Audited 2020

4 Pengelolaan Rusunawa (Unit)
Simple Rental Flats Management (Unit)

5 101,36% 5,00

Jumlah Skor Aspek Operasional
Total Score of Operational Aspect

20,00

1 Laporan Perhitungan Tahunan
Annual Calculation Report

3 0,00 0,00

2 Rancangan RKAP
The Company’s Draft Work Plan and Budget

3 3,00 3,00

3 Laporan Periodik
Periodic Reports

3 3,00 3,00

4 Kinerja PUKK
Small-Scale and Cooperative Development 
(PUKK) Performance

3

4a Efektivitas Penyaluran Dana PKBL
Effectiveness of PKBL Funds Distribution

3 85,00% 2,00

4b Pengembalian Pinjaman
Repayment of Loans 

3 79,41% 3,00

Jumlah Skor Aspek Administrasi
Total Score of Administrative Aspect

11,00

Jumlah Skor
Total Score

45,50

Kriteria Tingkat Kesehatan
criteria for Health/soundness level

No Tingkat Kesehatan
Health Level

Kategori
Category

Total Skor (TS)
Total Score (TS)

1 Sehat
Healthy

AAA
AA
A

TS > 95
80 < TS <= 95
65 < TS <= 80

2 Kurang Sehat
Unhealthy

BBB
BB
B

50 < TS <= 65
40 < TS <= 50
30 < TS <= 40

3 Tidak Sehat
Not Healthy

CCC
CC
C

20 < TS < = 30
10 < TS < = 20

TS < = 10
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INfORMASI KELANGSUNGAN USAHA
inFoRMation on Business continuity

Hal-Hal yang Berpotensi Berpengaruh Signifikan 
terhadap Kelangsungan Usaha Perusahaan di 
Tahun 2021
Isu strategis yang dihadapi oleh Perumnas di sepanjang tahun 
2020 yaitu:
1. Net operating cash flow negative dari 2015–2020 dan net 

cash flow positive karena ditopang oleh utang;
2. Rasio DER tahun 2020 mencapai 10,8 x dan interest coverage 

ratio 0,2 x tidak memenuhi financial covenant;
3. Penjualan pada tahun 2019 dibandingkan tahun 2018 

mengalami penurunan sebesar 53% (yoy) dan ditambah 
lagi dengan kondisi pandemi COVID-19 target penjualan 
pada tahun 2020 tidak tercapai;

4. Penerapan PSAK 72 yang berlaku pada Januari tahun 
2020 mengakibatkan adanya penyesuaian beberapa pos 
keuangan yang berdampak penyesuaian ekuitas;

5. Total outstanding utang sebesar Rp6,9 triliun dan beban 
bunga mencapai Rp463 miliar atau 52% dari penerimaan 
pada arus kas operasi per 31 desember 2020;

6. Penundaan pembayaran kewajiban MTN pada april 2020 
(dibayar Mei) dan terdapat kewajiban MTN yang akan jatuh 
tempo pada tahun 2021;

7. Tingginya nilai persediaan mencapai Rp5 triliun dan outstanding 
piutang sebesar Rp353 miliar per 31 desember 2020.

Sehingga perlu dilakukan transformasi bisnis untuk meningkatkan 
nilai bisnis dan menjadi unggul dalam industry perumahan dan 
cepat beradaptasi pada kondisi industri properti terkini, maka 
transformasi bisnis dengan dukungan solusi teknologi menjadi 
opsi untuk meningkatkan performa bisnis perusahaan.

Perum Perumnas saat ini sedang melakukan transformasi dalam 
tubuh perusahaan, di mana Perum Perumnas ingin kembali 
kepada “khitah”-nya, yaitu menjadi pengembang permukiman 
dan perumahan rakyat terpercaya di Indonesia, khususnya untuk 
Masyarakat Berpenghasilan Rendah (MBR). Dari tahap analisis 
kinerja Perum Perumnas selama lima tahun terakhir yang telah 
dilakukan, diketahui bahwa Perumnas memerlukan perbaikan 
kinerja di hampir semua aspek.

Dalam proses transformasi ini, Direksi Perumnas memiliki aspirasi-
aspirasi berikut:
1. Perlunya pembenahan struktur keuangan perusahaan 

(termasuk proyek) agar HPP Perumnas lebih kompetitif;

2. Pentingnya ERP yang terintegrasi ke seluruh bagian proses 
bisnis perusahaan dan dashboard manajemen kinerja untuk 
memonitor seluruh perkembangan proses bisnis perusahaan;

3. Perlunya peningkatan kompetensi seluruh karyawan dalam 
menjalankan tugas dan tanggung jawabnya;

4. Berfokus pada fungsi pengawasan dan pengendalian 
tata kelola dan budaya perusahaan yang sehat secara 
berkesinambungan;

Potential factors with Significant Influence 
concerning the Company’s Business Continuity in 
2021
The strategic issues faced by Perumnas throughout 2020 are 
as follows:
1. Negative net operating cash flows from 2015–2020 and 

positive net cash flows due to the support of debts;
2. The DER ratio in 2020 reached 10.8 x and the interest 

coverage ratio of 0.2 x did not meet the financial covenants;
3. Sales in 2019 compared to 2018 declined by 53% (yoy) and 

coupled with the COVID-19 pandemic, the sales target in 
2020 was not achieved;

4. The adoption of SFAS72 which took effect in January 2020 
resulted in the adjustment of several financial items that had 
an impact on equity adjustments;

5. Total outstanding debts of IDR6.9 trillion and interest 
expense of IDR463 billion or 52% of revenues in operating 
cash flows as of December 31, 2020;

6. Delay in payment of MTN obligations in April 2020 (paid 
in May) with several MTN obligations maturing in 2021;

7. High inventory value of IDR5 trillion and outstanding 
receivables of IDR353 billion as of December 31, 2020.

Hence, it is necessary to conduct business transformation in 
order to increase business value and become superior in the 
housing industry and quickly adapt to the latest conditions in the 
property industry. Therefore, business transformation with the 
support of technology solutions becomes an option to improve 
the Company’s business performance.

Currently, the Company is undergoing a transformation within the 
company, where Perum Perumnas wants to return to its “khitah”, 
which is to become a trusted developer of settlements and 
housing in Indonesia, especially for Low-Income Communities 
(MBR). Based on the analysis of the Company’s performance 
over the last five years that has been conducted, it is recognized 
that the Company requires performance improvements in almost 
all aspects.

In the transformation process, the Company’s Board of Directors 
has the following aspirations:
1. The need to revamp the Company’s financial structure 

(including projects) in making the Company’s HPP be more 
competitive;

2. The importance of integrated ERP to all parts of the 
Company’s business processes and performance 
management dashboard to monitor the entire development 
of the Company’s business processes;

3. The need to increase the competency of all employees in 
carrying out their duties and responsibilities;

4. Focus on the supervisory and control function of sustainable 
of healthy corporate governance and culture;
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5. Berfokus di sektor komersil, yaitu segmen menengah ke 
atas, melalui optimalisasi anak perusahaan (PGU);

6. Perlunya dukungan dari pemerintah untuk menciptakan 
ekosistem bisnis baru dari pendanaan sampai penyediaan lahan.

Dari aspirasi-aspirasi tersebut, disusun rumah strategi Perumnas 
untuk tahun 2021-2025 sebagai berikut:

Menjadi pengembang permukiman dan perumahan rakyat terpercaya di Indonesia
to become the trusted public housing and settlement developer in indonesia

VISI
Vision 2025

•	 Mengembangkan perumahan dan pemukiman yang bernilai tambah untuk 
kepuasan pelanggan

•	 Meningkatkan profesionalitas, pemberdayaan dan kesejateraan karyawan
•	 Memaksimalkan nilai bagi bagi pemegang saham dan pemangku kepentingan lain
•	 Mengoptimalkan sinergi dengan mitra kerja, Pemerintah, BUMN dan instansi lain
•	 Meningkatkan kontribusi positif kepada masyarakat dan lingkungan

•	 Develop housing and settlement with added value for customer satisfaction

•	 increase employee professionalism, empowerment and welfare
•	 optimize value for shareholders and other stakeholders
•	 optimize synergy with partners, government, soes and other agencies
•	 increase positive contribution to the community and the environment

MISI | Mission

• Peningkatan Pendapatan Usaha 
| Increased Operating Revenue

• Efisiensi Biaya Usaha & 
Operasional | Business & 
Operational Cost Efficiency

• Peningkatan Sumber Pendanaan 
| Increased Funding Sources

• Penurunan Beban Bunga 
Pinjaman | Reduced Loan Interest 
Expense

• Pembayaran Utang Jangka 
Panjang dan Jangka Pendek | 
Payment of Long-Term and Short-
Term Debts

• Penguatan Struktur Keuangan 
& Sistem Manajemen Risiko | 
Strengthened Financial Structure 
& Risk Management System

• Peningkatan Citra Perusahaan | 
Improved Corporate Image

• Pen ingkatan  Kepuasan 
Pelanggan | Improved Customer 
Satisfaction

• Peningkatan Sumber Pendanaan 
| Improved Funding Resource

• Peningkatan Strategi Kemitraan 
(Partnership)  | Improved 
Partnership Strategy

• Pengembangan Bisnis yang 
Berkelanjutan | Sustainable 
Business Development

• Peningkatan Jumlah Lahan 
Produktif | Increased Productive 
Land Areas

• Efisiensi Akusisi Lahan | Land 
Acquisition Efficiency

• Penguatan Struktur Biaya 
Proyek & Sumber Pendanaan 
Proyek | Strengthening of Project 
Cost Structure & Project Funding 
Sources

• Peningkatan Kualitas Desain 
& Kelayakan | Improved Design 
Quality and Feasibility

• Peningkatan Konsep Desain 
Pengembangan Kawasan 
Terpadu | Improved Concept 
Design of Integrated Area 
Development

• Efektivitas Proses Bidang 
Hukum | Effectiveness of Legal 
Process

• Peningkatan Ketepatan Respon 
Perizinan | Improved Accuracy of 
Licensing 

• Efektivitas dan Efisiensi 
Penjualan & Pemasaran | Sales 
and Marketing Effectiveness and 
Efficiency 

• Efisiensi Kapasitas Produksi | 
Production Capacity Efficiency

• Peningkatan Kapasitas Produksi 
| Increased Production Capacity

• Peningkatan Mutu & Ketepatan 
Waktu | Quality Improvement & 
Timeliness

• Efektivitas Proses Pengadaan | 
Procurement Process Effectiveness

Restrukturisasi & Peningkatan 
Kinerja Keuangan | Financial 
Performance Restructuring & 
Improvement

Reposisi Customer Value Proposition 
| Repositioning of Customer Value 
Proposition

Ekosistem Bisnis Perumahan MBR 
yang Berkelanjutan | Sustainable MBR 
Housing Business Ecosystem

Peningkatan Efektivitas & Efisiensi 
Proses Bisnis | Improved Business 
Process Effectiveness & Efficiency

Penguatan Kapabilitas Internal & 
Tata Kelola 
Strengthening of Internal Capability 
& Governance

Pengembangan Teknologi Informasi yang Terintegrasi
Development of Integrated Information Technology

• Peningkatan Kapabilitas TI dalam Mendukung 
Efisiensi dan Kualitas Layanan Organisasi

• Increased IT Capabilities to Support the 
Organization’s Services Efficiency and Quality

• Peningkatan Stadarisasi Proses Bisnis
• Improved Business Process Standardization
• Peningkatan Pengelolaan Organisasi secara Prudent 
• Improved Prudent Organizational Management
• Peningkatan Komitmen terhadap Lingkungan & Pengembangan 

Masyarakat
• Increased Commitment to the Environment & Community Development

• Penguatan Tata Kelola Perusahaan
• Strengthening of Corporate Governance
• Peningkatan Produktivitas dan Kompetensi & 

SDM
• Increased the Productivity and Competence & HR
• Penguatan Budaya Perusahaan
• Strengthening of Corporate Culture

• Pengembangan Sistem TI Terintegrasi yang 
Berkelanjutan

• Integrated IT System Development that 
Sustainable

5. Focus on the commercial sector, namely the upper middle 
segment, through optimization of subsidiaries (PGU);

6. The need for support from the government to create a new 
business ecosystem from funding to land provision.

From these aspirations, the Company’s 2021-2025 strategic 
house is developed as follows: 
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Perumnas juga membuat program penyelesaian persediaan 
unit rumah untuk menjadikan penambahan pendapatan 
dan pengurangan over kapasitas persediaan yang dimiliki 
perusahaan, diantaranya dapat dijelaskan sebagai berikut:

2.982 Unit
2.982 Units

Rp791 Miliar
IDR791 Billion

2021 01

3.305 Unit
2.913 Units

Rp1.163 Miliar
IDR1.163 Billion

2022 02

2.913 Unit
2.913 Units

Rp802 Miliar
IDR802 Billion

2023 03

2.715 Unit
2.715 Units

Rp710 Miliar
IDR710 Billion

2024 04

3.057 Unit
3.057 Units

Rp960 Miliar
IDR960 Billion

2025 05

Model bisnis baru yang diusulkan Perumnas guna menjalankan 
transformasi bisnis dan operasional Perumnas harus 
dipertimbangkan posisi Perumnas dalam mendukung Ekosistem 
Perumahan Nasional yang telah direncanakan oleh Pemerintah. 
Adapun usulan model bisnis baru Perumnas antara lain:

• Perolehan lahan

Swasta/Pemda
Private/Government

Pemerintah RI
Republic of Indonesia

DJKN PUPR

Kerja Sama Pemanfaatan Lahan Idle
Cooperation for the Utilization of Idle Land 

Lahan Kerja Sama
Land for Cooperation

Kompensasi Lahan
Land Compensation

The Company also established a program to complete the 
inventory of housing units to increase revenue and reduce 
the Company’s over capacity of inventory as described in the 
following:

The new business model proposed by the Company to conduct 
the business and operational transformation shall consider 
the Company’s position in supporting the National Housing 
Ecosystem that has been planned by the Government. The 
proposal for the Company’s new business model include:

• Land acquisition
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• Pembiayaan pembangunan

Kontraktor 
(BUMN/
Swasta)

Contractor 
(SOEs/Private)

Sinergi
Synergy 

Bahan 
Bangunan

Building 
materials

Utilities 

Pembiayaan
Financing

PMN

Biaya Jasa/Produk
Service/Product Fee

Jasa /Produk
Services/Products

Pengembalian Pinjaman
Loan Repayment

Pinjaman Modal Kerja
Working Capital Loans

• Penjualan rumah/rusun

Pengelolaan 
Dana Konversi
Conversion Fund 

Management

Bantuan 
Pembiayaan 
Perumahan

Housing Finance 
Assistance

Pembelian Unit Hunian(End User)
Purchase of Residential Units

 (End User)

Penjualan Unit Hunian (Bulk Sales)
Sales of Residential Units (Bulk Sales)

Off Taker

Subsidi 
Bunga

KPR/KPA 
Interest

Bantuan Uang Muka
Subsidy Advance Assistance

KPR/KPA

Beberapa program–program transformasi yang dilakukan 
Perumnas antara lain:
• Bidang Keungan

1. Restrukturisasi keuangan;
2. Pengajuan dana dukungan pemerintah;
3. Overview persediaan dan piutang;
4. Penurunan tingkat suku bunga pinjaman.

• Bidang Bisnis
1. Analisa proyek berdasarkan matriks potensi pasar;
2. Review proyek, desain dan potensi bisnis;
3. Rebranding produk Perumnas;
4. Fokus pada proyek prioritas;
5. Percepatan penjualan persediaan melalui bulksales;
6. Peningkatan pemanfaatan aset;
7. Digitalisasi sistem bisnis yang terintegrasi semua bidang 

berbasis IT;
8. Penguatan dan optimalisasi persediaan lahan;
9. Strategi partnership dengan stakeholder;
10. Strategi partnership dengan mitra (marketing channel).

• Bidang Organisasi
1. Klasifikasi proyek;
2. Restrukturisasi regional (penghapusan regional);
3. Penguatan bidang IT, Manrisk dan SPI;
4. Sertifikat ISO 37001: 2016.

• Development financing

• Sales of houses/flats

Some of the transformation programs performed by the 
Company include:
• Finance

1. Financial restructuring;
2. Submission of government support funds;
3. Overview of inventory and accounts receivable;
4. Lower loan interest rates.

• Business Field
1. Project analysis based on market potential matrix;
2. Review of projects, designs and business potential;
3. Perumnas product rebranding;
4. Focus on priority projects;
5. Acceleration of inventory sales through bulk sales;
6. Increased utilization of assets;
7. Digitalization of integrated business systems in all IT-

based field;
8. Strengthening and optimizing land supply;
9. Partnership strategy with stakeholders;
10. Partnership strategy with partners (marketing channel).

• Organizational Field
1. Project classification;
2. Regional restructuring (regional elimination);
3. Strengthening of IT, Risk Management and IAU;
4. ISO 37001:2016 certificate.
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• Bidang SDM
1. Tranformasi budaya SDM;
2. Pengembangan organisasi;
3. Inisiasi business model PSDM;
4. Implementasi talent management;
5. Implementasi performance management system.

• Bidang Pendukung
1. Digitalisasi sistem elektronik;
2. Penyelesaian permasalahan hukum dalam pelaksanaan 

program perusahaan;
3. Penerapan Enterprise Risk Management System.

• Efisiensi
1. Efisiensi biaya usaha;
2. Efisiensi birokrasi;
3. Sistem pendanaan dengan turnkey project & project 

finance.

• Anak Perusahaan
1. Restrukturisasi utang;
2. Re-focus bidang bisnis;
3. Percepatan penjualan persediaan;
4. Percepatan pelaksanaan proyek.

Assessment Manajemen atas Hal-Hal yang 
Berpotensi Berpengaruh Signifikan Terhadap 
Kelangsungan Usaha Perusahaan di Tahun 2020 
serta Asumsi yang Digunakan Manajemen dalam 
Melakukan Assessment
Dalam mengukur serta menilai hal-hal yang berpotensi 
berpengaruh signifikan terhadap kelangsungan usaha 
Perusahaan, Manajemen mengukur dan menilai beberapa hal 
sebagai berikut:
• Aspek keuangan

1. Membandingkan saldo-saldo realisasi tahun 2020 
dengan Laporan Keuangan yang telah diaudit;

2. Menghitung kembali persentase fluktuasi yang 
dilaporkan oleh Manajemen antara saldo-saldo aktual 
tahun 2020 dengan target anggaran/RKAP tahun 2020 
dan saldo-saldo aktual tahun 2019.

• Penilaian tingkat kesehatan Perusahaan
1. Melakukan perhitungan ulang dan membandingkan 

indikator kinerja keuangan antara realisasi tahun 2020 
target anggaran/RKAP tahun 2020 berdasarkan kriteria 
yang telah ditetapkan dalam Pedoman Penilaian Kinerja;

2. Melakukan perhitungan ulang dan membandingkan 
indikator kinerja operasional antara realisasi tahun 2020 
target anggaran/RKAP tahun 2020 berdasarkan kriteria 
yang telah ditetapkan dalam Pedoman Penilaian Kinerja;

• HR field
1. HR cultural transformation;
2. Organizational development;
3. PSDM business model initiation;
4. Talent management implementation;
5. Implementation of performance management system.

• Support Field
1. Digitalization of electronic systems;
2. Resolution of legal issues in the implementation of 

company programs;
3. Implementation of Enterprise Risk Management System.

• Efficiency
1. Business cost efficiency;
2. Bureaucratic efficiency;
3. Funding system with turnkey project & project finance.

• Subsidiary
1. Debt restructuring;
2. Re-focus on business;
3. Inventory sales acceleration;
4. Acceleration of project implementation.

The Management’s Assessment on Potential factors 
with Significant Influence towards the Company’s 
Business Continuity in 2020 and the Assumptions 
used by the Management in Conducting Assessment

In measuring and assessing matters that have the potential 
to significantly affect the Company’s business continuity, the 
Management measures and assesses several things as follows:

• Financial aspect
1. Comparing the realized balances in 2020 against the 

audited Financial Statements;
2. Recalculating the percentage of fluctuations reported by 

the Management between the actual balances in 2020 
against the 2020 target budget/Work Plan and Budget 
2020 and the actual balances in 2019.

• The Company’s soundness/health level assessment
1. Recalculating and comparing financial performance 

indicators between the 2020 realization of the 2020 
budget/Work Plan and Budget targets based on the 
criteria set out in the Guidelines for Performance 
Assessment;

2. Recalculating and comparing operational performance 
indicators between the 2020 realization of the 2020 
budget/Work Plan and Budget targets based on the 
criteria set out in the Guidelines for Performance 
Assessment;
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3. Melakukan perhitungan ulang dan membandingkan 
indikator kinerja administrasi antara realisasi tahun 2020 
target anggaran/RKAP tahun 2020 berdasarkan kriteria 
yang telah ditetapkan dalam Pedoman Penilaian Kinerja;

4. Melakukan perhitungan ulang dan membandingkan 
tingkat kesehatan Perusahaan antara realisasi tahun 2020 
dengan target anggaran/RKAP tahun 2020  berdasarkan 
kriteria yang telah ditetapkan dalam Pedoman Penilaian 
Kinerja.

• Perkembangan usaha Perusahaan
1. Membandingkan informasi keuangan tahun 2019 dan 

2020 dengan Laporan Keuangan yang telah diaudit;
2. Melakukan perhitungan ulang dan membandingkan 

informasi rasio keuangan tahun 2019 dan 2020.

3. Recalculate and comparing administrative performance 
indicators between the 2020 realization of the 2020 
budget/Work Plan and Budget targets based on the 
criteria set out in the Guidelines for Performance 
Assessment;

4. Recalculating and comparing the Company’s health/
soundness level between the 2020 realization and the 
2020 budget/Work Plan and Budget targets based on 
the criteria set out in the Guidelines for Performance 
Assessment.

• The Company’s business development
1. Comparing financial information for 2019 and 2020 

against the audited Financial Statements;
2. Recalculating and comparing financial ratio information 

for 2019 and 2020.
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PROSPEK USAHA DAN RENcANA 
STRATEGIS TAHUN 2021
2021 Business outlooK anD stRategic Plan

Pemulihan perekonomian global diprakirakan berlanjut pada 
2021. Seperti dikutip dari Tinjauan Kebijakan Moneter yang 
dirilis Bank Indonesia pada Januari 2021 menjelaskan bahwa, 
aktivitas ekonomi global diprakirakan terus meningkat, didorong 
oleh implementasi vaksinasi COVID-19 di banyak negara serta 
keberlanjutan stimulus kebijakan fiskal dan moneter. Pemulihan 
ekonomi global tersebut ditopang terutama oleh Tiongkok 
dan Amerika Serikat (AS), serta sejumlah negara maju seperti 
Eropa dan Jepang, dan negara berkembang seperti India dan 
ASEAN. Perkembangan tersebut dikonfirmasi oleh kinerja 
sejumlah indikator dini pada Desember 2020 yang terus 
menunjukkan perbaikan ekonomi. Purchasing Manager’s Index 
(PMI) manufaktur dan jasa di AS, Tiongkok, dan India melanjutkan 
fase ekspansi.

Selain itu, keyakinan konsumen, terutama di Tiongkok dan 
kawasan Eropa, juga terus membaik, dan keyakinan bisnis di 
banyak negara melanjutkan peningkatan. Perbaikan ekonomi 
global tersebut mendorong berlanjutnya kenaikan volume 
perdagangan dan harga komoditas dunia. Sementara itu, 
ketidakpastian pasar keuangan global diprakirakan menurun 
seiring dengan ekspektasi perbaikan perekonomian global, 
termasuk arah kebijakan fiskal Pemerintah AS yang baru, di 
tengah kondisi likuiditas global yang besar dan suku bunga 
yang tetap rendah. Perkembangan ini kembali mendorong aliran 
modal ke negara berkembang dan menopang penguatan mata 
uang berbagai negara, termasuk Indonesia. 

Pemulihan ekonomi dunia didorong oleh prakiraan 
aktivitas ekonomi global yang terus meningkat, didorong 
oleh implementasi vaksinasi COVID-19 di banyak negara 
serta keberlanjutan stimulus kebijakan fiskal dan moneter. 
Ketersediaan vaksin dorong peningkatan mobilitas dan kegiatan 
ekonomi. Sejumlah negara telah memulai proses vaksinasi, 
antara lain Inggris (6,5% populasi), AS (3,6% populasi), Eropa 
(1,5% populasi), Tiongkok (0,7% penduduk), dan India (mulai 
pertengahan Januari 2021). Tercapainya herd immunity akan 
dorong mobilitas ke level normal sebelum pandemi hingga 
nantinya dapat mendorong konsumsi, kegiatan produksi, dan 
perdagangan global, tentunya dengan bantuan dari dampak 
stimulus kebijakan untuk menjaga lintasan pemulihan. 

Sementara  itu, pertumbuhan ekonomi domestik yang membaik 
hingga akhir 2020, diprakirakan meningkat secara bertahap 
pada 2021. Meski sedikit lebih rendah dari perkiraan semula, 
perkembangan sejumlah indikator pada Desember 2020 
mengindikasikan perbaikan yang terus berlangsung, seperti 
aktivitas ekspor dan impor yang meningkat, PMI manufaktur 
yang membaik, serta ekspektasi penjualan dan konsumen yang 
masih tetap baik. Program vaksin nasional yang telah dimulai 
pada awal Januari 2021 dan disiplin yang tetap dibarengi dengan 
penerapan protokol COVID-19 diharapkan dapat mendukung 
proses pemulihan ekonomi domestik. 

The global economic recovery is predicted to continue in 2021. 
As quoted from the Monetary Policy Review released by Bank 
Indonesia in January 2021, global economic activity is predicted 
to continue to increase, driven by the implementation of the 
COVID-19 vaccination in many countries and the sustainability 
of fiscal and monetary policy stimulus. The global economic 
recovery was supported mainly by China and the United States 
(US), as well as a number of developed countries such as Europe 
and Japan, and developing countries such as India and ASEAN. 
This development was confirmed by the performance of a 
number of early indicators in December 2020 which continued 
to show economic improvement.

In addition, consumer confidence, especially in China and the 
European region, has also continued to improve, and business 
confidence in many countries has continued to improve. 
The improvement in the global economy has encouraged 
continued increase in world trade volume and commodity prices. 
Meanwhile, uncertainty in global financial markets is predicted 
to ease in line with expectation of improvement in the global 
economy, including the direction of the US Government’s new 
fiscal policy, amid condition of large global liquidity and low 
interest rates. These developments have again encouraged 
capital flows to developing countries and have supported the 
strengthening of the currencies of various countries, including 
Indonesia.

The world economic recovery is driven by forecast of increasing 
global economic activities, driven by the implementation of 
the COVID-19 vaccination in many countries as well as the 
sustainability of fiscal and monetary policy stimulus. The 
availability of vaccines encourages increased mobility and 
economic activity. A number of countries have started the 
vaccination process, including the UK (6.5% of the population), 
the US (3.6% of the population), Europe (1.5% of the population), 
China (0.7% of the population), and India (from mid-January 
2021). The achievement of herd immunity will encourage 
mobility to normal levels before the pandemic so that later it can 
encourage consumption, production activities, and global trade, 
with the support of the impact of policy stimulus to maintain 
the recovery trajectory.

Meanwhile, domestic economic growth that improves until 
the end of 2020 is predicted to gradually increase in 2021. 
Although slightly lower than the initial estimate, developments 
in a number of indicators in December 2020 indicate ongoing 
improvement, such as increasing export and import activities, 
improved Purchasing Manager’s Index (PMI) of manufacturing, 
as well as sales and consumer expectation that remain good. 
The national vaccine program which started in early January 
2021 and discipline that continues to be accompanied by the 
implementation of the COVID-19 protocol are expected to 
support the domestic economic recovery process.
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Selain itu, lima langkah kebijakan juga akan menopang prospek 
tersebut, yakni:
1. Pembukaan sektor-sektor produktif dan aman secara nasional 

maupun di masing-masing daerah;
2. Akselerasi stimulus fiskal;
3. Penyaluran kredit perbankan dari sisi permintaan dan 

penawaran;
4. Berlanjutnya stimulus moneter dan makroprudensial;
5. Percepatan digitalisasi ekonomi dan keuangan, khususnya 

terkait pengembangan UMKM.

Dengan kondisi tersebut, pertumbuhan ekonomi Indonesia 
diprakirakan akan meningkat pada 2021. Neraca Pembayaran 
Indonesia (NPI) diprakirakan tetap baik, sehingga mendukung 
ketahanan sektor eksternal. Nilai tukar Rupiah menguat didukung 
langkah-langkah stabilisasi Bank Indonesia dan berlanjutnya 
aliran masuk modal asing ke pasar keuangan domestik. Inflasi 
2020 tercatat rendah sejalan permintaan yang belum kuat dan 
pasokan yang memadai.

Sejalan dengan kebijakan moneter dan makroprudensial 
akomodatif yang ditempuh Bank Indonesia, kondisi likuiditas 
tetap longgar, sehingga mendorong suku bunga terus menurun 
dan mendukung pembiayaan perekonomian. Transaksi sistem 
pembayaran baik tunai maupun nontunai menunjukkan 
peningkatan sejalan perbaikan ekonomi, disertai dengan 
percepatan digitalisasi ekonomi dan keuangan.

Secara spasial, perbaikan kinerja ekspor didukung oleh kinerja 
positif di sebagian besar wilayah, termasuk wilayah Jawa. Kinerja 
ekspor provinsi di daerah luar Jawa, seperti Sumatera, Bali-Nusa 
Tenggara, dan Sulawesi-Maluku-Papua, dan Kalimantan terus 
mencatat pertumbuhan ekspor yang positif. Perbaikan ekspor 
Sumatera dan Kalimantan terutama ditopang oleh kinerja ekspor 
CPO seiring permintaan dari India, Pakistan, dan Tiongkok yang 
meningkat serta perbaikan harga ekspor. Ekspor wilayah Jawa 
tercatat mulai tumbuh positif pada November 2020 didukung 
kinerja ekspor manufaktur antara lain ekspor alas kaki ke Amerika 
Serikat dan ekspor kendaraan ke ASEAN. Sementara itu, ekspor 
besi baja dan konsentrat tembaga menopang kinerja ekspor 
wilayah Sulawesi, Maluku dan Papua (Sulampua).

Berkaca dari fenomena tersebut, Perumnas senantiasa melakukan 
mitigasi demi menjaga keberlanjutan usaha guna meraih hasil 
yang optimal. Perusahaan telah merancang kebijakan strategis 
terkait menjawab tantangan yang menanti di tahun 2021, sebagai 
berikut:
1. Efisiensi biaya usaha dan operasional;
2. Peningkatan sumber pendanaan;
3. Penurunan beban bunga perusahaan;
4. Pengaturan struktur keuangan dan sistem manajemen risiko;

In addition, five policy measures will also underpin this prospect, 
namely:
1.  Opening of productive and safe sectors both nationally 

and in each region;
2. Acceleration of fiscal stimulus;
3. Distribution of bank credit from the demand and supply side;

4. Continuing monetary and macro prudential stimulus;
5. Acceleration of economic and financial digitization, 

particularly related to the development of MSMEs.

Under this condition, Indonesia’s economic growth is predicted 
to accelerate in 2021. Indonesia’s Balance of Payments (BOP) 
is predicted to remain favorable, thus supporting the resilience 
of the external sector. The Rupiah exchange rate strengthened 
supported by Bank Indonesia’s stabilization measures and 
continued inflows of foreign capital into the domestic financial 
market. Inflation in 2020 was recorded at a low level in line with 
weak demand and adequate supply.

In line with the accommodative monetary and macro prudential 
policies adopted by Bank Indonesia, liquidity condition remained 
loose, which pushed interest rates down further and supported 
the financing of the economy. Payment system transactions, 
both cash and non-cash, have shown an increase in line with 
economic improvement, accompanied by accelerated economic 
and financial digitization.

Spatially, the improvement in export performance was supported 
by positive performance in most regions, including the Java 
region. The export performance of provinces outside Java, such 
as Sumatra, Bali-Nusa Tenggara, and Sulawesi-Maluku-Papua, 
and Kalimantan continued to record positive export growth. 
The improvement in exports of Sumatra and Kalimantan was 
mainly supported by the performance of CPO exports in line 
with increasing demand from India, Pakistan and China as well 
as improvement in export prices. Exports from the Java region 
started to grow positively in November 2020, supported by 
the performance of manufacturing exports, including exports 
of footwear to the United States and exports of vehicles to 
ASEAN. Meanwhile, exports of iron steel and copper concentrate 
supported the export performance of the Sulawesi, Maluku and 
Papua (Sulampua) regions.

Reflecting on this phenomenon, the Company always carries 
out mitigation in order to maintain business sustainability in 
order to achieve optimal results. The Company has designed 
strategic policies in responding to the challenges that await in 
2021, as follows:
1. Efficiency of business and operational costs;
2. Increased sources of funding;
3. Decline in the Company’s interest expense;
4. Arrangement of financial structure and risk management 

system;
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5. Peningkatan strategi kemitraan (partnership);
6. Peningkatan kualitas desain dan kelayakan;
7. Efektivitas proses bidang hukum;
8. Efektivitas proses pengadaan;
9. Efektivitas akuisisi lahan;
10. Penguatan struktur biaya proyek & sumber pendanaan 

proyek;
11. Peningkatan standarisasi proses bisnis;
12. Peningkatan pengelolaan organisasi secara prudent;
13. Penguatan tata kelola perusahaan;
14. Peningkatan produktivitas dan kompetensi SDM;
15. Penguatan budaya organisasi;
16. Peningkatan kapabilitas TI dalam mendukung efisiensi dan 

kualitas layanan organisasi;
17. Pengembangan sistem IT terintegrasi yang berkelanjutan.

5. Improved partnership strategy (partnership);
6. fImproved design quality and feasibility;
7. Effectiveness of legal process;
8. Effectiveness of procurement process;
9. Effectiveness of land acquisition;
10. Strengthened project cost structure & project funding 

sources;
11. Improved standardization of business processes;
12. Improved prudent organizational management;
13. Strengthened corporate governance;
14. Increased productivity and competence of human resources;
15. Strengthened organizational culture;
16. Increased IT capabilities in supporting the efficiency and 

quality of organizational services;
17. Continuous development of integrated IT systems.
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PETA JALAN USAHA: RENcANA 
JANGKA PANJANG

Business RoaDMaP: long-teRM Plan

Rencana Jangka Panjang Perusahaan 2021-2025
the company’s 2021-2025 long term Plan

Prioritas Strategi
Strategy Priorities

Insisiatif Strategis
Strategic Initiatives

2021
Efisiensi
Efficiency

2022
Harmonisasi

Harmonization

2023
Ekspansi 1
Expansion 

1

2024
Ekspansi 2
Expansion 

2

2025
Sustainability 

Direktorat
Directorate

Restrukturisasi 
& Peningkatan 
Kinerja Keuangan
Financial 
Performance 
Restructuring & 
Improvement

• Peningkatan 
Pendapatan Usaha

• Efisiensi Biaya usaha 
& Operasional

• Peningkatan Sumber 
Pendanaan

• Penurunan Beban 
Bungan Pinjaman

• Pembayaran Utang 
Jangka Panjang & 
dan Jangka Pendek

• Penguatan Struktur 
Keuangan & Sistem 
Manajemen Risiko

• Increased Operating 
Revenue

• Business & 
Operational Cost 
Efficiency

• Increased Funding 
Sources

• Reduced Loan 
Interest Expense

• Payment of Long-
Term and Short-Term 
Debts

• Strengthened 
Financial Structure 
& Risk Management 
System

• Keuangan, 
Pemasaran, 
Produksi

• Seluruh 
Divisi 

• Keuangan 

• Keuangan 

• Keuangan 

• Keuangan 

• Finance, 
Marketing, 
Production

• All Divisions 

• Finance   

• Finance   

• Finance

• Finance 

Reposisi Customer 
Value Proposition
Repositioning of 
Customer Value 
Proposition

• Peningkatan Citra 
Perusahaan

• Peningkatan 
Kepuasan Pelanggan

• Peningkatan 
Strategi Kemitraan 
(Partnership)

• Pengembangan Bisnis 
yang Berkelanjutan

• Improved Corporate 
Image

• Improved Customer 
Satisfaction

• Improved Partnership 
Strategy

• Sustainable Business 
Development

• Sekretaris 
Perusahaan 

• Pemasaran 
Produksi

• Pemesanan 
TMO

• Keuangan, 
Pemasaran, 
Produksi

• Corporate 
Secretary 

• Marketing, 
Production 

• Marketing, 
TMO

• Finance, 
Marketing, 
Production
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Rencana Jangka Panjang Perusahaan 2021-2025
the company’s 2021-2025 long term Plan

Prioritas Strategi
Strategy Priorities

Insisiatif Strategis
Strategic Initiatives

2021
Efisiensi
Efficiency

2022
Harmonisasi

Harmonization

2023
Ekspansi 1
Expansion 

1

2024
Ekspansi 2
Expansion 

2

2025
Sustainability 

Direktorat
Directorate

Peningkatan 
Efektivitas dan 
Efisiensi Proses 
Bisnis (1/2)
Improved 
Business Process 
Effectiveness & 
Efficiency
(1/2)

• Peningkatan Kualitas 
Desain & Kelayakan

• Peningkatan 
Konsep Desain 
Pengembangan 
Kawasan Terpadu

• Efektivitas Proses 
Bidang Hukum

• Peningkatan 
Ketepatan Respon 
Perizinan

• Efektivitas & 
Efisiensi Penjualan & 
Pemasaran

• Improved Design 
Quality and Feasibility

• Improved Concept 
Design of Integrated 
Area Development

• Effectiveness of Legal 
Process

• Improved Accuracy of 
Licensing Response

• Sales and Marketing 
Effectiveness and 
Efficiency

• Pemasaran

• Pemasaran 

• Hukum 

• Hukum

• Pemasaran, 
Produksi

• Marketing

• Marketing 

• Legal 

• Legal

• Marketing, 
Production

Restrukturisasi & Peningkatan Kinerja Keuangan
Strategi ini bertujuan untuk mempercepat skema kewajiban 
pembayaran perusahaan sehingga ke depannya bisa berfokus 
dalam melakukan peningkatan kinerja keuangan dan bisnis 
perusahaan.

Reposisi Customer Value Proposition
Strategi ini bertujuan untuk mengembalikan citra perusahaan 
di mata pelanggan serta melakukan peningkatan kepuasan 
pelanggan.

Peningkatan Efektivitas dan Efisiensi Proses Bisnis
Strategi ini bertujuan untuk meningkatkan efektivitas dan efisiensi 
proses bisnis (utama) internal perusahaan, baik dari sisi hukum, 
pemasaran, sampai dengan produksi.

Financial Performance Restructuring & Improvement
The strategy aims to accelerate the Company’s payment 
obligation scheme to enable the Company in focusing on the 
improvement of its financial and business performance going 
forward.

Repositioning of Customer Value Proposition
The strategy aims to restore the Company’s image in the views 
of customers as well as to increase customer satisfaction.

Improved Business Process Effectiveness & Efficiency
The strategy aims to increase the effectiveness  and efficiency 
of the Company’s internal business processes (main) in terms 
of legal, marketing, to production.
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Ekosistem Bisnis Perumahan MBR yang 
Berkelanjutan

Prioritas Strategi
Strategy Priorities

Insisiatif Strategis
Strategic Initiatives

2021
Efisiensi
Efficiency

2022
Harmonisasi

Harmonization

2023
Ekspansi 1
Expansion 1

2023
Ekspansi 2
Expansion 2

2025
Sustainability 

Ekosistem Bisnis 
Perumahan MBR 
yang Berkelanjutan
Sustainable MBR 
Housing Business 
Ecosystem

• Peningkatan Jumlah Lahan 
Produktivitas

• Efisiensi Akuisisi Lahan

• Penguatan Struktur 
Biaya Proyek & Sumber 
Pendanaan Proyek

• Increased Productive Land 
Areas

• Land Acquisition Efficiency
• Strengthening of Project 

Cost Structure & Project 
Funding Sources

Strategi ini bertujuan untuk menciptakan ekosistem bisnis 
perumahan MBR yang berkelanjutan demi terciptanya 
keberlanjutan bisnis perusahaan di masa mendatang, dari 
dukungan dalam mendapatkan sumber pendanaan dan 
persediaan tanah dari pemerintah.

Penguatan Kapabilitas Internal dan Tata Kelola

Prioritas Strategi
Strategy Priorities

Insisiatif Strategis
Strategic Initiatives

2021
Efisiensi
Efficiency

2022
Harmonisasi

Harmonization

2023
Ekspansi 1
Expansion 1

2023
Ekspansi 2
Expansion 2

2025
Sustainability 

Penguatan 
Kapabilitas Internal 
dan Tata Kelola
Strengthening of 
Internal Capability & 
Governance

• Peningkatan Standardisasi 
Proses Bisnis

• Peningkatan Pengelolaan 
Organisasi secara Prudent

• Peningkatan Komitmen 
terhadap Lingkungan 
dan Pengembangan 
Masyarakat

• Penguatan Tata Kelola 
Perusahaan

• Peningkatan Produktivitas 
dan Kompetensi SDM

• Penguatan Budaya 
Organisasi

• Improved Business Process 
Standardization

• Improved Prudent 
Organizational 
Management

• Increased Commitment 
towards the Environment & 
Community Development

• Strengthening of Corporate 
Governance

• Enhancing Human 
Resources productivity and 
competence

• Strengthening the Culture 
of Organization 

Sustainable MBR Housing Business Ecosystem

This strategy intends to create a sustainable MBR housing 
business ecosystem for creating the Company’s business 
sustainability in the future, from support in obtaining funding 
sources and availability of land from the government.

Strengthening of Internal Capability and Governance
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Strategi ini bertujuan untuk mempercepat penguatan kapabilitas 
seluruh sumber daya internal perusahaan dan meningkatkan 
tata kelola perusahaan yang sehat dalam menjalankan proses 
bisnisnya.

Pengembangan Teknologi Informasi yang 
Terintegrasi

Prioritas Strategi
Strategy Priorities

Insisiatif Strategis
Strategic Initiatives

2021
Efisiensi
Efficiency

2022
Harmonisasi

Harmonization

2023
Ekspansi 1
Expansion 1

2023
Ekspansi 2
Expansion 2

2025
Sustainability 

Pengembangan 
Teknologi Informasi 
yang Terintegrasi
Development 
of Integrated 
Information 
Technology

• Peningkatan Kapabilitas TI 
dalam Mendukung Efisiensi 
dan Kualitas Layanan 
Organisasi

• Terintegrasi yang 
Berkelanjutan

• Increased IT Capabilities to 
Support the Organization’s 
Services Efficiency and 
Quality

• Sustainable Integration 

Strategi ini bertujuan untuk mengembangkan sistem teknologi 
informasi perusahaan yang terintegrasi dan transparasi ke seluruh 
proses bisnis perusahaan melalui ERP dan sistem manajemen 
dashboard.

The strategy aims to accelerate the strengthening of the 
capabilities of all of the Company’s internal resources and 
improve sound corporate governance in carrying out its business 
processes.

Integrated Information Technology Development

This strategy intends to develop the Company’s an integrated 
and transparent information technology system all across of its 
business processes through ERP and dashboard management 
system.
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Samesta Green Nongsa city





TATA KELOLA
PERUSAHAAN

GOOD CORPORATE
GOVERNANCE

05
Bagi Perumnas, tujuan praktik GCG terbaik 

tidak hanya sekadar untuk mematuhi segala 
bentuk peraturan yang telah ditetapkan 

oleh Pemerintah maupun Regulator. Lebih 
dari itu, Perumnas memiki komitmen 

bahwa penerapan GCG harus dilandasi 
keyakinan bahwa banyak manfaat jangka 

panjang yang dapat dipetik Perusahaan 
untuk menjadi pengembang perumahan 

dan pemukiman terpercaya di Indonesia.

For the Company, the objective of the best 
GCG practices is not merely to comply with 

all forms of regulations that have been set by 
the Government and Regulators. Moreover, 
the Company has a commitment that GCG 

implementation is based on the belief that the 
Company shall receive substantial long-term 

benefits in becoming the trusted housing 
and settlement developer in Indonesia.

Samesta Sentraland 
Medan
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

TaTa Kelola Perusahaan 
Yang BaiK seBagai Pendorong 
KeBerhasilan Transformasi

Sejalan dengan pertumbuhan perekonomian nasional serta 
peningkatan pendapatan dari masyarakat Indonesia, sehingga 
dibutuhkan penyediaan rumah atau pemukiman yang layak 
huni agar pertumbuhan tersebut terus terjaga. Tetapi, saat ini 
terdapat masalah yang sebenarnya selalu terjadi yakni pelaku 
industri perumahan yang belum mampu memenuhi kebutuhan 
rumah yang ada, serta polemik tata kota dan lalu lintas yang juga 
semakin padat sehingga menghambat mobilitas masyarakat.

Penyediaan hunian dengan pendekatan transportasi yang 
berkelanjutan, pada prinsipnya mengedepankan integrasi sistem 
penggunaan lahan dengan sistem transportasi yang melayaninya. 
Maka dari itu, Perumnas merespon dengan positif hal tersebut, 
di mana Perumnas telah menetapkan arah pengembangan 
Perusahaan untuk menjadi pengembang perumahan dan 
pemukiman terpercaya di Indonesia dengan prinsip terintegrasi 
melalui implementasi transformasi model bisnis secara bertahap. 

good CorPoraTe goVernanCe 
as The driVing forCe for a 
suCCessful TransformaTion

In line with the growth of the national economy and the increased 
income of Indonesia’s people, it is necessary to provide decent 
housing or settlements in order to maintain the economic growth. 
However, currently an issue is constantly occurring, namely 
the housing industry doers who are not yet able to meet the 
existing demands for housing as well as the polemics on urban 
planning and traffic, which are also increasingly congested and 
hampering public mobility.

The provision of housing with a sustainable transportation 
approach, in principle, prioritizes the integration of land use 
system and its transportation system. Therefore, the Company 
responded positively to this matter in which Perumnas has set the 
direction of the Company’s development to become a trusted 
housing and settlement developer in Indonesia with integrated 
principles through the gradual implementation of the business 
model transformation. 

PERNYATAAN DAN PRINSIP DASAR 
PENERAPAN TATA KELOLA PERUSAHAAN 
YANG BAIK DI LINGKUP PERUMNAS
STATEMENTS AND BASIC PRINCIPLES OF IMPLEMENTATION OF 
GOOD CORPORATE GOVERNANCE WITHIN THE COMPANY
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Transformasi dilakukan dalam berbagai lini mulai dari perbaikan 
produktivitas karyawan, peningkatan sistem manajemen, 
pelaksanaan optimalisasi sinergi, pengelolaan aset yang efektif 
hingga pelaksanaan sinergi kemitraan secara strategis.

Untuk mencapai keberhasilan dari upaya transformasi tersebut, 
Perumnas senantiasa mengimbanginya dengan komitmen 
internal dalam menjalankan kegiatan usaha sesuai koridor 
peraturan perundang-undangan yang berlaku. Perumnas yakin 
bahwa penerapan GCG dapat memberikan kontribusi strategis 
dalam meningkatkan kesejahteraan rakyat, menciptakan iklim 
bisnis yang sehat, meningkatkan kemampuan daya saing, serta 
sangat efektif menghindari penyimpangan atau praktik fraud 
dalam Perusahaan. Oleh karena itu, Perumnas juga meyakini 
bahwa kegiatan usaha yang dilandasi dengan prinsip-prinsip 
GCG dapat menjadi pendorong bagi tercapainya visi besar 
transformasi yang ditetapkan.

dasar dan KomiTmen PeneraPan 
TaTa Kelola Perusahaan Yang BaiK

Komitmen Penerapan gCg
Pengimplementasian prinsip-prinsip GCG yang dilakukan 
Perumnas dilakukan melalui proses internal yang melibatkan 
seluruh tingkatan dan jejaring organisasi terutama bagi pengurus 
(Dewan Pengawas dan Direksi) yang mempunyai peranan sangat 
penting dalam pelaksanaan tata kelola di lingkungan Perumnas. 
Perumnas meyakini penerapan prinsip GCG ini sebagai suatu 
kebutuhan tersendiri terutama mengingat tantangan dan risiko 
yang dihadapi semakin meningkat dan kompleks.

Dalam upaya pencapaian visi misi Perusahaan yang telah 
ditetapkan sebelumnya, dapat tercapai dengan dukungan 
pelaksanaan tata kelola perusahaan yang baik melalui 
5 (lima) prinsip utama, yaitu transparansi, akuntabilitas, 
pertanggungjawaban, kemandirian, serta kewajaran. Dengan 
menerapkan kelima prinsip ini terlihat dalam pelaksanaan 
kegiatan operasional sehari-hari, yang dalam penarapannya 
senantiasa dikaitkan dengan strategi perusahaan, pengelolaan 
operasional, pengelolaan sumber daya manusia, pengelolaan 
risiko, serta pengendalian intern.

Prinsip Dasar Tata Kelola Perusahaan yang Baik
Basic Principles of Good Corporate Governance

Transparansi
Transparency

akuntabilitas
Accountability

Pertanggungjawaban
Responsibility

Kemandirian
Independence

Kewajaran
Fairness

Transformation is conducted in various aspects, from employee 
productivity improvement, management system improvement, 
synergy optimization, effective asset management, as well as 
strategic partnership synergy implementation.

In achieving the success of these transformation efforts, the 
Company consistently balances it with its internal commitments 
in carrying out business activities according to the corridors of 
the prevailing laws and regulations. The Company believes that 
GCG implementation can strategically contribute to improving 
public welfare, creating healthy business climate, increasing 
competitiveness, and effectively preventing irregularities or 
frauds within the Company. Therefore, the Company also 
believes that business activities that are based on GCG principles 
can become the driving force for the achievement of the great 
vision of transformation that has been determined.

Basis and CommiTmenT of 
The imPlemenTaTion of good 
CorPoraTe goVernanCe

Commitment to gCg implementation
The Company’s implementation of GCG principles is conducted 
through an internal process which involves all levels and 
organizational networks, especially for the management 
(Supervisory Board and Board of Directors) who have a very 
crucial role in implementing governance within the Company. 
The Company believes that the implementation of GCG 
principles is a necessity, particularly considering the increasing 
and complex challenges as well as risks which are faced.

In an effort to achieve the established Company’s vision 
and mission, which can be achieved with the support of the 
implementation of good corporate governance through 5 
(five) main principles, namely transparency, accountability, 
responsibility, independence, and fairness. These five principles 
are demonstrated in daily operational activities, of which 
implementation is always related to the corporate strategy, 
operational management, human capital management, risk 
management, as well as internal control.
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Komitmen Perumnas dalam melaksanakan GCG di Perusahaan 
berpedoman pada berbagai ketentuan dan persyaratan terkait 
pelaksanaan GCG, yang mana diwujudkan dalam:
1. Fokus pada rencana strategis jangka panjang perusahaan 

dan kepatutan kegiatan usaha;
2. Terbuka dan adil terhadap pemangku kepentingan 

penerapan fungsi kepatuhan, auditor internal dan auditor 
eksternal;

3. Sistem pengambilan keputusan yang efektif;
4. Tanggung jawab terhadap isu-isu sosial, lingkungan dan 

pembangunan;
5. Kelengkapan dan pelaksanaan tugas komite-komite dan 

satuan kerja yang menjalankan fungsi pengendalian internal;
6. Penerapan manajemen risiko, termasuk sistem pengendalian 

internal;
7. Transparansi kondisi keuangan dan non-keuangan 

Perusahaan.

manfaat Penerapan gCg
Bagi Perumnas, tujuan praktik GCG terbaik tidak hanya sekadar 
untuk menindaklanjuti Peraturan Menteri Negara BUMN No. 
PER-01/MBU/2011 (serta perubahan Pasal 12 poin 10 pada 
Peraturan Menteri Negara BUMN No. PER-09/MBU/2012) 
tentang Penerapan Praktik GCG pada BUMN maupun peraturan 
sejenis lainnya. Lebih dari itu, penerapan GCG harus dilandasi 
keyakinan bahwa banyak manfaat jangka panjang yang dapat 
dipetik Perumnas, antara lain:
1. Meningkatnya kinerja Perumnas melalui terciptanya proses 

pengambilan keputusan yang lebih baik, meningkatnya 
efisiensi operasional, serta lebih meningkatnya pelayanan 
kepada pemangku kepentingan;

2. Meningkatnya corporate value melalui peningkatan kinerja 
keuangan dan minimalisasi risiko keputusan investasi yang 
mengandung benturan kepentingan;

3. Tercapainya stakeholder satisfaction akibat peningkatan 
corporate value dan dividen Perusahaan;

4. Mengarahkan dan mengendalikan hubungan kerja organ 
Perusahaan;

5. Meningkatkan pertanggungjawaban pengelolaan Perumnas 
kepada pemilik modal dengan tetap memperhatikan 
kepentingan para stakeholders;

6. Menciptakan kejelasan hubungan kerja antara perusahaan 
dengan para stakeholders;

7. Mengarahkan pencapaian visi dan misi Perumnas dan 
meningkatkan profesionalisme sumber daya manusia;

8. Mendorong dan mendukung pengembangan usaha, 
pengelolaan sumber daya perusahaan dan pengelolaan 
risiko secara lebih efektif sehingga dapat meningkatkan 
nilai Perusahaan.

Perumnas commitment to implementing GCG at the Company 
refers to various provisions and requirements relating to GCG 
implementation, which manifested in the following:
1. Focus on long-term strategic plan of the Company and its 

business feasibility;
2. Transparency and fairness to stakeholders. Implementation of 

compliance, internal auditor, and external auditor functions;

3. Effective decision-making system;
4. Responsibility to social, environmental, and development 

issues;
5. Completeness and implementation of duties of committees 

and work units carrying out internal control function;
6. Implementation of risk management, including internal 

control system;
7. Transparency of financial and non-financial condition of 

the Company.

Benefits of GCG Implementation
For the Company, the objective of GCG best practices is not 
only to adhere to Regulation of the Minister of SOEs No. PER-
01/MBU/2011 (and amendment to Article 12 item 10 of the 
Regulation of the Minister of SOEs No. PER-09/MBU/2012) 
concerning the Implementation of GCG Practices in SOEs or 
similar regulations. Moreover, GCG implementation shall be 
based on the belief in long-term benefits which can be obtained 
by the Company, among others:
1. Improved performance of the Company through better 

decision-making process, improved operational efficiency, 
and improved service to stakeholders;

2. Improved corporate values through financial performance 
improvement and risk minimization of investment containing 
conflict of interests;

3. Achievement of stakeholder satisfaction due to the improved 
corporate values and the Company’s dividends;

4. Directing and controlling work relations between the 
Company’s organs;

5. Improving responsibility of the Company’s management to 
the capital owner with consideration of the stakeholders’ 
interests;

6. Establishing clarity of work relations between the Company 
and the stakeholders;

7. Directing the achievement of Perumnas’ vision and mission 
and improving professionalism of the human capital;

8. Encouraging and supporting business development, 
resources management of the Company, and more effective 
risk management in order to increase its value.
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Prinsip dasar gCg
Prinsip-prinsip dasar GCG yang ada tersebut dapat dipastikan 
senantiasa diterapkan oleh Perumnas di setiap kegiatan 
operasional bisnisnya secara menyeluruh hingga ke seluruh 
jajaran Perusahaan, yang mana ditujukan untuk mencapai visi 
yang telah dicanangkan sebelumnya.

Perumnas meyakini praktik terbaik GCG yang diiringi dengan 
integritas tinggi dalam pemenuhan prinsip kode etik serta nilai-
nilai Perusahaan, dapat mendongkrak kinerja Perusahaan. Berikut 
adalah 5 (lima) prinsip tata kelola yang menjadi basis acuan 
Perumnas dalam pengelolaan Perusahaan:

Prinsip Transparansi
Principle of Transparency

Perusahaan mematuhi peraturan perundang-undangan yang mengatur masalah keterbukaan informasi yang berlaku bagi Badan Usaha Milik 
Negara, khususnya perusahaan umum. Pengungkapan Perusahaan atas transaksi-transaksi penting yang berkaitan dengan perusahaan, risiko-
risiko yang dihadapi, rencana, atau kebijakan perusahaan (corporate action) yang akan dijalankan serta struktur kepemilikan perusahaan dan 
perubahan-perubahan yang terjadi dilakukan sesuai peraturan yang berlaku.

Pengungkapan tersebut tidak menghilangkan komitmen perusahaan untuk menjaga kerahasiaan informasi yang diatur oleh hukum dan perundangan 
serta praktik terbaik dalam good corporate governance. Kerahasiaan informasi tersebut menyangkut perlindungan terhadap hak-hak individu, 
dan/atau hal yang menyangkut hasil penelitian dan pengembangan serta berbagai informasi lainnya yang akan mempunyai pengaruh negatif 
terhadap kinerja perusahaan, persaingan pasar, keamanan negara, dan keamanan politik.

Perusahaan menerapkan sistem yang memungkinkan bagi Pemilik Modal untuk mengakses informasi dengan kesempatan yang sama, serta 
mendapatkan informasi secara cukup, tepat waktu, akurat, dan dapat diandalkan.

Perusahaan juga akan mengungkapkan berbagai informasi relevan yang dibutuhkan publik berkaitan dengan produk, jasa, dan aktivitas operasional 
perusahaan yang secara potensial dapat mempengaruhi perilaku pelanggan, masyarakat, dan lingkungan. lnformasi tersebut dapat diakses 
secara memadai demi kepentingan masyarakat terkait.

Perusahaan akan memberikan penjelasan yang memadai kepada semua pihak atas kejadian atau masalah yang diakibatkan aktivitas perusahaan 
misalnya masalah lingkungan, kecelakaan, kekurangan produk, dan jasa Perusahaan. Pengungkapan tersebut sebagai wujud komitmen Perusahaan 
guna mengurangi dampak yang lebih buruk bagi para pemangku kepentingan dan lingkungan.

The Company complies with the laws and regulations concerning information disclosure, which applied to State-Owned Enterprises, particularly 
public companies. The disclosure of important transactions related to the Company, the risks faced, plans or policies (corporate actions) that will 
be carried out as well as the Company’s structure of ownership along with the changes occurred is carried out in accordance with the applicable 
regulations.

The disclosure shall not eliminate the Company’s commitment to maintain the confidentiality of information regulated by laws and regulations 
as well as best practices in good corporate governance. The confidentiality of such information concerns the protection of individual rights, 
and/or matters concerning research and development results as well as various other information which will have a negative influence on the 
Company’s performance, market competition, state security and political security.

The Company implements a system that allows the Capital Owner to access information with equal opportunities, as well as obtain sufficient, 
timely, accurate and reliable information.

The Company shall also disclose various relevant information required by the public related to its products, services, and operational activities, 
which may potentially affect the behavior of customers, community and the environment. Such information can be adequately accessed for the 
benefit of the related community.

The Company shall provide sufficient explanations to all parties for events or problems caused by its activities such as environmental problems, 
accidents, deficiencies of the Company’s products and services. The disclosure is a manifestation of the Company’s commitment to reduce the 
negative impact on stakeholders and the environment.

Basic Principles of gCg
It can be ensured that the Company consistently applies the 
existing basic principles of GCG in all of its business operations 
comprehensively to all levels of the Company, which is aimed 
at achieving the vision which has been previously announced.

The Company believes that GCG best practices along with 
high integrity in fulfilling the code of conduct principles and the 
corporate values can improve the Company’s performance. The 
5 (five) governance principles that serve as the basic reference 
for Perumnas in managing the Company is as follows:
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Prinsip Akuntabilitas
Principle of Accountability

Perusahaan meyakini bahwa akuntabilitas berhubungan dengan keberadaan sistem yang mengendalikan hubungan antara individu dan/atau 
organ yang ada di perusahaan. Perusahaan menerapkan akuntabilitas dengan mendorong seluruh individu dan/atau organ perusahaan menyadari 
tanggung jawab, wewenang,  hak, serta kewajiban.

Perusahaan meyakini bahwa penerapan akuntabilitas akan menjamin adanya (tapi tidak terbatas pada) pemberdayaan Dewan Pengawas, 
Perlindungan Hak Pemilik Modal, dan tanggung jawab serta kewenangan yang jelas dalam jajaran Direksi.

Akuntabilitas Perusahaan juga didasarkan kepada kewajiban individu atau organ Perusahaan berkaitan dengan pelaksanaan wewenang yang 
dimiliki dan/atau pelaksanaan tanggung jawab yang dibebankan oleh perusahaan kepadanya. Kewajiban ini meliputi: (a) memberikan penjelasan 
atau justifikasi atas pelaksanaan wewenang atau pelaksanaan tugas, (b) pelaporan hasil atas pelaksanaan wewenang atau tugas tersebut, dan 
(c) pertanggungjawaban atas setiap beban atau kewajiban yang berasal dari aktivitas tersebut.

Dalam kaitan dengan pihak yang berkepentingan, penerapan akuntabilitas perusahaan dalam aktivitas bisnis yang baik adalah dengan memenuhi 
kewajiban terhadap Pemerintah sesuai dengan hukum yang berlaku, menghormati budaya setempat serta menjalankan bisnis dalam kerangka 
good corporate governance.

The Company believes that accountability is related to the existence of a system which controls the relationship between individuals and/or organs 
in the Company. The Company implements accountability by encouraging all individuals and/or its organs to be aware of their responsibilities, 
authorities, rights and obligations.

The Company believes that the implementation of accountability shall ensure (but not limited to) the empowerment of the Supervisory Board, 
the Protection of Capital Owner’ Rights and clear responsibilities and authorities within the Board of Directors.

The Company’s accountability is also based on the obligations of individuals or organs of the Company in relation to the implementation of their 
authorities and/or the implementation of responsibilities assigned by the Company. These obligations include: (a) providing an explanation or 
justification for the implementation of authority or performance of duties, (b) reporting the results of the exercise of such authority or duty, and 
(c) accountability for any burden or obligation arising from these activities.

In relation to the related parties, the implementation of corporate accountability in good business activities is to fulfill obligations to the Government 
in accordance with the prevailing laws, to respect local culture as well as to conduct business within the framework of good corporate governance.

Prinsip Pertanggungjawaban
Principle of Responsibility

Pertanggungjawaban adalah kesesuaian di dalam pengelolaan perusahaan terhadap peraturan perundang-undangan yang berlaku dan prinsip-
prinsip perusahaan yang sehat.

Perusahaan berupaya untuk melaksanakan kegiatan perusahaan secara profesional yang sesuai dengan peraturan perundang-undangan yang 
berlaku dan prinsip pengelolaan perusahaan yang sehat.

Pertanggungjawaban diwujudkan melalui kepatuhan terhadap  peraturan perundangan yang berlaku dan berupaya meningkatkan standar kerja 
dengan etika yang tinggi dengan paradigma yang ingin dicapai yaitu menjadi warga perusahaan yang baik (good corporate citizen).

Responsibility is conformity of the Company’s management to the applicable laws and regulations as well as the principles of a sound company.

The Company strives to conduct corporate activities in a professional manner in accordance with the applicable laws and regulations as well as 
the principles of sound corporate management.

Responsibility is realized through compliance with the applicable laws and regulations as well as efforts to improve work standards with high 
ethics with the paradigm to be achieved, namely being a good corporate citizen.
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Prinsip Kemandirian
Principle of Independence

Perusahaan meyakini bahwa independensi diperlukan dalam membuat keputusan terbaik bagi perusahaan. Keputusan terbaik hanya dapat 
dihasilkan jika perusahaan dan pengambil keputusan bebas dari pengaruh atau tekanan pihak lain yang tidak sesuai dengan mekanisme 
perusahaan. lndependensi akan diwujudkan dalam aktivitas bisnis yang sejalan dengan etika bisnis yang berlaku umum serta dalam kerangka  
good corporate governance.

Kemandirian juga berarti pengelolaan perusahaan secara profesional tanpa benturan kepentingan dan pengaruh/tekanan dari pihak manapun 
yang tidak sesuai dengan peraturan perundang-undangan yang berlaku dan prinsip-prinsip pengelolaan perusahaan yang sehat.

Kemandirian diterapkan dengan cara menghormati peran dan fungsi organ perusahaan dan kejelasan mekanisme untuk mencegah benturan 
kepentingan sehingga dapat dengan mandiri, objektif dan bebas dari tekanan pihak  manapun dalam mengambil keputusan terbaik bagi perusahaan.

The Company believes that independence is needed in making the best decisions for the Company. The best decisions shall only be made if 
both the Company and decision makers are free from influence or pressure from other parties, which is not in accordance with the Company’s 
mechanisms. Independence shall be realized in business activities in line with the generally accepted business ethics and within the framework 
of good corporate governance.

Independence also means managing the Company in a professional manner without conflict of interest and influence/pressure from any party 
that is not in accordance with the applicable laws and regulations as well as the principles of sound management of the Company.

Independence is implemented by respecting the roles and functions of the Company’s organs and clear mechanisms to prevent conflicts of 
interest to be independent, objective and free from pressure from any party in making the best decisions for the Company.

Prinsip Kewajaran 
Principle of Fairness

Kewajaran dan kesetaraan adalah perlakuan perusahaan di dalam memenuhi hak-hak stakeholders yang timbul berdasarkan perjanjian dan 
peraturan perundang-undangan yang berlaku serta kebijakan perusahaan.

Perusahaan menjamin bahwa setiap Pemilik Modal mendapatkan perlakuan yang wajar, setara, serta dapat menggunakan hak-haknya sesuai 
dengan peraturan perundang-undangan yang berlaku.

Perusahaan juga akan senantiasa berlaku jujur dan adil di dalam mengambil kebijakan yang berkaitan dengan isu-isu gender, agama, suku, dan 
politik.

Fairness and equality is applied by the Company in fulfilling the rights of stakeholders under the agreements and the applicable laws and 
regulations as well as the Company’s policies.

The Company guarantees that every Capital Owner shall receive fair, equal treatment, and be able to exercise their rights in accordance with 
the applicable laws and regulations.

The Company shall also consistently be honest and fair in making policies related to gender, religion, ethnicity and politics issues.

Komitmen manajemen Kunci atas Penerapan gCg 
di lingkup Perumnas
Komitmen Perumnas untuk menjadikan GCG sebagai budaya 
yang ‘memayungi’ seluruh aspek dalam kegiatan usaha meliputi 
seluruh jenjang jabatan, direalisasikan melalui pernyataan 
komitmen Manajemen terhadap penerapan GCG, yang 
dicantumkan dalam Buku Pedoman Tata Kelola Perusahaan 
yang mana telah diperbarui pada Juli 2020.

The Key management’s Commitment to gCg 
implementation within the Company
Perumnas’ commitment to establishing GCG as a culture 
that encompasses all aspects of business activities include all 
position levels, which was realized through the statement of 
the Management’s commitment towards GCG implementation 
as stated in the Code of Corporate Governance that has been 
updated in July 2020.
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Pernyataan Komitmen Manajemen Kunci atas Penerapan GCG di Lingkup Perumnas
Statement of Commitment of the Key Management to GCG Implementation within the Company

landasan Penerapan gCg 
Perumnas senantiasa melakukan penyempurnaan pelaksanaan 
GCG agar penerapannya dapat terus berjalan dengan baik seiring 
dengan perkembangan yang ada. Dalam menginterpretasikan 
teknis terhadap mekanisme GCG yang terpadu, selain Peraturan 
Menteri Negara BUMN No. PER-01/MBU/2011 (serta perubahan 
Pasal 12 poin 10 pada Peraturan Menteri Negara BUMN No. PER-
09/MBU/2012). Selain itu, Perumnas juga melakukan beberapa 
penyesuaian regulasi yang berlaku. Dari regulasi yang berlaku, 
Perumnas melakukan tafsiran atas muatan yang terkandung 
dalam tiap-tiap regulasi yang bersinggungan dengan kegiatan 
usaha Perumnas, untuk kemudian diinternalisasi dalam bentuk-
bentuk aturan yang berlaku di internal.

Adapun aturan-aturan yang menjadi referensi pelaksanaan tata 
kelola usaha di Perumnas adalah sebagai berikut:
1. Undang-Undang No. 13 Tahun 1998 tentang Perusahaan 

Umum;
2. Undang-Undang No. 19  Tahun 2003 tentang Badan Usaha 

Milik Negara;
3. Peraturan Pemerintah No. 83 Tahun 2015 tentang Perum 

Perumnas;
4. Keputusan Menteri Badan Usaha Milik Negara No. Kep-101/

MBU/2002 tentang Penyusunan RKAP;

5. Keputusan Menteri Badan Usaha Milik Negara No. Kep-102/
MBU/2002 tentang Penyusunan RJP;

6. Peraturan Menteri Badan Usaha Milik Negara No. PER-01/
MBU/2011 tentang Penerapan tata Kelola Perusahaan yang 
Baik (Good Corporate Governance) pada BUMN;

Basis of gCg implementation
The Company consistently improves its GCG implementation 
therefore it can continue to run well in accordance with the 
existing developments. Regarding to technical interpretation 
of the integrated GCG mechanism, in addition to Regulation of 
the Minister of SOEs No. PER-01/MBU/2011 (and amendment 
to Article 12 item 10 of the Regulation of the Minister of 
SOEs No. PER-09/MBU/2012), the Company also implements 
several adjustments to the prevailing regulations. The Company 
interprets the contents of each regulation that relates to its 
business activities to be internalized in the form of internally 
applicable regulations.

The regulations which serve as reference for corporate 
governance implementation at the Company are as follows:
1. Law No. 13 of 1998 concerning Public Companies;

2. Law No. 19 of 2003 concerning State-Owned Enterprises;

3. Government Regulation No. 83 of 2015 concerning Perum 
Perumnas;

4. Decree of the Minister of State-Owned Enterprises No. 
KEP-101/MBU/2002 concerning Preparation of Corporate 
Work Plan and Budget (RKAP);

5. Decree of the Minister of State-Owned Enterprises No. 
KEP-102/MBU/2002 concerning Preparation of Long-Term 
Plan (RJP);

6. Regulation of the Minister of SOEs No. PER-01/MBU/2011 
concerning Implementation of Good Corporate Governance 
in State-Owned Enterprises;
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7. Peraturan Menteri Badan Usaha Milik Negara No. PER-
09/MBU/2012 tentang Perubahan atas Peraturan Menteri 
BUMN No. PER-01/MBU/2011 tentang Penerapan Tata 
Kelola Perusahaan yang Baik (Good Corporate Governance) 
pada BUMN;

8. Peraturan Menteri Badan Usaha Milik Negara No. PER-12/
MBU/2012 tentang Organ Pendukung Dewan Komisaris/
Dewan Pengawas BUMN;

9. Peraturan Menteri Badan Usaha Milik Negara No. PER-
21/MBU/2012 tentang Pedoman Penerapan Akuntabilitas 
Keuangan BUMN;

10. Peraturan Menteri Badan Usaha Milik Negara No. PER-03/
MBU/2012 tentang Pedoman Pengangkatan Anggota Direksi 
dan Anggota Dewan Komisaris Anak Perusahaan BUMN;

11. Peraturan Menteri Badan Usaha Milik Negara No. PER-
04/MBU/06/2020 tentang Perubahan atas Peraturan 
Menteri BUMN No. PER-03/MBU/2012 tentang Pedoman 
Pengangkatan Anggota Direksi dan Anggota Dewan 
Komisaris Anak Perusahaan BUMN;

12. Peraturan Menteri Badan Usaha Milik Negara No. PER-
02/MBU/2013 tentang Panduan Penyusunan Pengelolaan 
Teknologi lnformasi BUMN;

13. Peraturan Menteri Badan Usaha Milik Negara No. PER-
02/MBU/02/2015 tentang Persyaratan dan Tata Cara 
Pengangkatan dan Pemberhentian Anggota  Dewan 
Komisaris dan Dewan Pengawas BUMN;

14. Peraturan Menteri Badan Usaha Milik Negara No. PER-03/
MBU/02/2015 tentang Persyaratan, Tata Cara Pengangkatan, 
dan Pemberhentian Anggota Direksi BUMN;

15. Peraturan Menteri Badan Usaha Milik Negara No. PER-09/
MBU/07/2015 tentang Program Kemitraan dan Program 
Bina Lingkungan BUMN;

16. Peraturan Menteri Badan Usaha Milik Negara No. PER-03-
MBU/12/2016 tentang Perubahan atas Peraturan Menteri 
BUMN No. PER-09/MBU/07/2015 tentang Program 
Kemitraan dan Program Bina Lingkungan BUMN;

17. Peraturan Menteri No. PER-02/MBU/04/2020 tanggal 02 April 
2020 tentang Perubahan Ketiga atas PER-09/MBU/07/2015 
tentang Program Kemitraan dan Bina Lingkungan Badan 
Usaha Milik Negara.

7. Regulation of the Minister of SOEs No. PER-09/MBU/2012 
concerning Amendment to Regulation of the Minister of 
SOE No. PER-01/MBU/2011 concerning Implementation of 
Good Corporate Governance in State-Owned Enterprises;

8. Regulation of the Minister of State-Owned Enterprises No. 
PER-12/MBU/2012 concerning Supporting Organs of the 
Board of Commissioners/Supervisory Board of State-Owned 
Enterprises;

9. Regulation of the Minister of State-Owned Enterprises 
No. PER-21/MBU/2012 concerning Guidelines for the 
Implementation of Financial Accountability of SOEs;

10. Regulation of the Minister of State-Owned Enterprises 
No. PER-03/MBU/2012 concerning Guidelines for the 
Appointment of Members of the Board of Directors 
and Members of the Board of Commissioners of SOEs 
Subsidiaries;

11. Regulation of the Minister of State-Owned Enterprises No. 
PER-04/MBU/06/2020 concerning Amendments to the 
Regulation of the Minister of SOEs No. PER-03/MBU/2012 
concerning Guidelines for the Appointment of Members 
of the Board of Directors and Members of the Board of 
Commissioners of SOEs Subsidiaries;

12. Regulation of the Minister of State-Owned Enterprises no. 
PER-02/MBU/2013 concerning Guidelines for the Preparation 
of Information Technology Management of SOEs;

13. Regulation of the Minister of State-Owned Enterprises No. 
PER-02/MBU/02/2015 concerning the Requirements and 
Procedures for the Appointment and Dismissal of Members 
of the Board of Commissioners and Supervisory Board of 
SOEs;

14. Regulation of the Minister of State-Owned Enterprises No. 
PER-02/MBU/02/2015 concerning the Requirements and 
Procedures for the Appointment and Dismissal of Members 
of the Board of Commissioners and Supervisory Board of 
SOEs;

15. Regulation of the Minister of State-Owned Enterprises No. 
PER-09/MBU/07/2015 concerning Partnership Program and 
Community Development Program of SOEs;

16. Regulation of the Minister of State-Owned Enterprises 
No. PER-03-MBU/12/2016 concerning Amendments 
to the Regulation of the Minister of SOEs No. PER-09/
MBU/07/2015 concerning Partnership Program and 
Community Development Program of SOEs;

17. Regulation of the Minister of State-Owned Enterprises No. 
PER-02/MBU/04/2020 dated April 2, 2020 concerning the 
Third Amendment to PER-09/MBU/07/2015 concerning 
Partnership and Community Development Program of State-
Owned Enterprises.
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

KonseP serTa PerKemBangan 
PeneraPan TaTa Kelola Perusahaan 
Yang BaiK di lingKuP Perumnas

Konsep gCg Perumnas sebagai upaya Peningkatan 
Tata Kelola Perusahaan secara Berkelanjutan
Perumnas senantiasa mengkaji ulang secara berkelanjutan terkait 
penerapan GCG di lingkup Perushaaan, sejalan dengan dinamika 
bisnis yang terus berkembang. Dalam mengimplementasikan 
GCG, Perumnas telah menetapkannya dalam suatu bentuk GCG 
Strategy Map yang di dalamnya terdapat 4 (empat) pilar GCG.

Commitment on 
governance

governance 
mechanism

governance
structure

governance
outcome

good Corporate 
governance

Konsep GCG Perumnas dapat dijelaskan sebagai berikut: 
•	 Commitment on Governance

Commitment on Governance, merupakan fondasi dasar 
implementasi GCG di Perumnas. Komitmen menjadi 
prasyarat dasar dari implementasi GCG, di mana stakeholders 
sangat memperhatikannya. Komitmen menjadi syarat utama 
untuk mengimplementasikan GCG.

•	 Governance Structure
Struktur dapat didefinisikan sebagai suatu cara bagaimana 
aktivitas organisasi dibagi, diorganisir, dikoordinasikan. 
Governance Structure dapat diartikan sebagai suatu 
kerangka di dalam organisasi di mana berbagai prinsip GCG 
dapat dibagi, dijalankan, dan dikendalikan. Governance 
Structure juga dapat disebut dengan infrastruktur GCG. 
Secara spesifik, Governance Structure harus didesain 
sedemikian rupa untuk mendukung berjalannya aktivitas 
organisasi secara bertanggung jawab dan terkendali. Setiap 
organ memiliki fungsi dan tugas masing-masing sehingga 
tidak ada intervensi dari organ-organ yang satu kepada 
organ lainnya. 

ConCePT and deVeloPmenT of The 
imPlemenTaTion of good CorPoraTe 
goVernanCe WiThin The ComPanY

The Company’s GCG Concept as an Effort to Improve 
sustainable Corporate governance
The Company consistently conducts reviews sustainably related 
to the implementation of GCG within the Company, in line with 
the dynamics of its constantly growing business. Therefore, 
related to its GCG implementation, the Company has established 
GCG Strategy Map, which contains 4 (four) pillars of GCG.

The Company’s GCG concept can be described as follows:
•	 Commitment on Governance

Commitment on Governance is the basic foundation of 
GCG implementation at the Company. The commitment 
serves as the main requirement for GCG implementation 
that is highly considered by the stakeholders. Commitment 
becomes the main requirement for GCG implementation.

•	 Governance Structure
The structure can be defined as a way of how the 
organizational activities are divided, organized and 
coordinated. Governance Structure can be defined 
as a framework within the organization which various 
GCG principles can be divided, implemented, and 
controlled. Governance Structure can also be called as 
GCG infrastructure. Specifically, Governance Structure 
should be designed to support the implementation of 
the organizational activities responsibly and controlled. 
Each organ has its own functions and duties, so there is no 
intervention from one organ to the other organs. 
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Selain itu, setiap fungsi mendukung penuh pelaksanaan 
implementasi GCG. Perumnas mengedepankan konsep 
bahwa GCG yang diterapkan tidak hanya milik top level 
management, namun dijabarkan ke seluruh level perusahaan 
sampai kepada tataran operasional sehingga menjadi 
budaya perusahaan. Hal ini penting karena penanggung 
jawab implementasi GCG memang top level management. 
Namun, berdasarkan konsep GCG sebagai payung bagi 
seluruh aktivitas operasional, maka pelaksanaannya harus 
sampai kepada setiap jenjang dan meliputi seluruh struktur 
dalam perusahaan.

•	 Governance Mechanism
Governance Mechanism, merupakan mekanisme 
implementasi GCG yang tercermin dalam sistem yang 
kuat. Hal ini menjadi penting, karena implementasi GCG 
tidak cukup hanya dengan mengandalkan pilar governance 
structure, melainkan dibutuhkan adanya aturan main yang 
jelas dalam bentuk mekanisme. Governance mechanism 
dapat diartikan sebagai aturan main, prosedur dan hubungan 
yang jelas antara pihak yang mengambil keputusan dengan 
pihak yang melakukan pengawasan terhadap keputusan 
tersebut. Governance Mechanism dibagi dua, yakni 
internal governance mechanism (mekanisme governance 
internal) dan external governance mechanism (mekanisme 
governance  eksternal). Internal governance mechanism 
akan membentuk aturan main, prosedur dan hubungan 
yang jelas antara RPB, Dewan Pengawas, Direksi, Komite-
Komite, Corporate Secretary, dan jajaran manajemen 
lainnya. Sedangkan external governance mechanism  akan 
membentuk mekanisme pasar di dalam pengendalian 
perusahaan. Apabila dijalankan sesuai konteks yang berlaku, 
kedua mekanisme tersebut akan membentuk perusahaan 
yang kokoh berbasis sistem. Bergantinya pimpinan tidak 
akan terlalu banyak menimbulkan perubahan, karena semua 
telah tertata oleh sistem.

•	 Governance Outcome
Governance Outcome, tercermin dari terlaksananya 
prinsip-prinsip GCG dan hasil yang terlihat serta  dirasakan 
oleh stakeholders. Artinya, masyarakat dan stakeholders 
dapat melihat dan atau langsung merasakan, bagaimana 
penerapan prinsip-prinsip GCG tersebut secara nyata 
dilakukan. Governance Outcome diharapkan terlihat dari 
membaiknya kinerja perusahaan. Semakin baik implementasi 
GCG yang dilakukan, maka semakin baik pula hasil yang 
tercipta. Selain itu, implementasi GCG ini juga diharapkan 
telah menjadi budaya. Pada akhirnya, sistem, kontrol dan 
budaya GCG yang tercipta akan menguatkan kinerja 
perusahaan secara signifikan. Pertumbuhan dan profitabilitas 
terus meningkat secara sustainable (dalam jangka panjang), 
yang pada gilirannya mampu meningkatkan corporate value 
perusahaan.

In addition, each function fully supports the GCG 
implementation. The Company prioritizes a concept in which 
GCG not only belongs to the top-level management, but it is 
elaborated to all levels of the Company up to the operational 
level until it becomes a corporate culture. This is important 
because the person in charge for GCG implementation 
is indeed the top level management. But, based on the 
concept in which GCG is an umbrella for all operational 
activities, then the implementation should be up to each 
level and covers the whole structure of the Company.

•	 Governance Mechanism
Governance Mechanism is a mechanism of GCG 
implementation which reflected in a robust system. This 
becomes important, because GCG implementation is not 
sufficient just to rely on the governance structure pillars, it 
is necessary to have clear rules in the form of mechanism. 
Governance mechanism can be defined as rules, procedures 
and relationship that is clear between the parties who conduct 
supervision against such decision. Governance mechanism is 
divided into two, namely the internal governance mechanism 
and the external governance mechanism. The internal 
governance mechanism will establish rules, procedures 
and relationships that is clear between the JDM, Supervisory 
Board, Board of Directors, Committees, Corporate Secretary 
and other management ranks. While the external governance 
mechanism will establish a market mechanism in the control 
of the Company. If executed properly, both mechanisms 
will establish a solid company-based system. Alteration of 
leaders will not generate much changes, since all has been 
arranged by the system.

•	 Governance Outcome
Governance Outcome is reflected in the implementation 
of GCG principles and the results which are seen and 
perceived by the stakeholders. It means that the community 
and stakeholders can see and/or directly perceive the 
implementation of GCG principles is expressly performed. 
Governance Outcome is expected to be seen from the 
improved performance of the Company. The better the 
GCG implementation is performed, the better the results 
are created. In addition, the GCG implementation is also 
expected to have become a culture. In the end, systems 
controls and cultures of GCG will significantly strengthen the 
Company’s performance. Growth and profitability continued 
to increase sustainably (in long-term), which in turn can 
increase the corporate value of the Company.
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Tata Kelola Perusahaan yang Baik
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Jejak langkah Perkembangan Penerapan Tata 
Kelola Perusahaan yang Baik

Jejak Langkah Implementasi GCG Perum Perumnas 2010-2020
The milestones of the Company’s GCG Implementation 2010-2020

Tahun
Year

Keterangan
Description

2010 • Pengesahan Buku Pedoman GCG (Code of Corporate Governance, Code of Conduct, Board Manual, 
SPI Charter, Committee Audit Charter)

• Penilaian Penerapan GCG Sesuai Arahan Kementerian BUMN
• Ratification of the GCG Guidelines (Code of Corporate Governance, Code of Conduct, Board Manual, 

Internal Audit Unit Charter, Audit Committee Charter)
• Assessment of GCG Implementation as directed by the Ministry of SOEs

2011 • Pembentukan Komite Perencanaan & Risiko Usaha Perumnas
• Establishment of the Company’s Business Planning & Risk Committee

2013 • Pemutakhiran Buku Pedoman GCG (Code of Corporate Governance, Code of Conduct, Board Manual, 
SPI Charter, Committee Audit Charter) dan Pengesahan Planning and Business Risk Committee Charter

• Pembentukan Tim Whistleblowing
• Updating of the GCG Guidelines (Code of Corporate Governance, Code of Conduct, Board Manual, 

Internal Audit Unit Charter, Audit Committee Charter) and Ratification of Planning and Risk Monitoring 
Committee Charter

• Establishment of Whistleblowing Team

2015 • Asesmen Implementasi GCG oleh Tim BPKP
• Pemutakhiran Buku Pedoman GCG
• Pengesahan Buku Pedoman Benturan Kepentingan
• Pengesahan Buku Pengendalian Gratifikasi
• Pengesahan Standar Etika Perusahaan
• Pengenalan Core Values Perum Perumnas Spirit for Perumnas
• Pengenalan Visi Misi Perumnas yang Baru
• Assessment of GCG implementation by the Finance and Development Supervisory Agency (BPKP) 

team
• Update on GCG Guidelines
• Ratification of the Conflict of Interest Manual
• Ratification of the Gratification Control Book
• Ratification of the Company’s Ethical Standards
• Introduction to the Company’s core values “Spirit for Perumnas”
• Introduction of the Company’s new Vision and Mission

2016 • Pemutakhiran Buku Pedoman GCG
• Pembentukan Departemen Manajemen Risiko
• Update on GCG Guidelines
• Establishment of Risk Management Department

2017 Asesmen Implementasi GCG oleh Tim BPKP
Assessment of GCG implementation by the BPKP team

2018 • Pemutakhiran Buku Pedoman GCG
• Revisi Standar Etika Perusahaan
• Update on the GCG Guidelines
• The Company’s Revised Ethical Standards

milestones of the development in the Company’s 
good Corporate governance implementation
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Jejak Langkah Implementasi GCG Perum Perumnas 2010-2020
The milestones of the Company’s GCG Implementation 2010-2020

Tahun
Year

Keterangan
Description

2020 • Pemutakhiran Buku Pedoman GCG Code of Corporate Governance, Code of Conduct, Board Manual, 
SPI Charter, Committee Audit Charter, Planning and Business Risk Committee Charter) 

• Pemutakhiran Buku Pedoman Pengendalian Gratifikasi
• Pembentukan Komite Organisasi & Sumber Daya Manusia
• Perubahan Nomenklatur Komite Perencanaan & Risiko Usaha menjadi Komite Perencanaan & 

Pemantauan Risiko
• Pemutakhiran Pedoman Whistleblowing System
• Updating of the GCG Guidelines (Code of Corporate Governance, Code of Conduct, Board Manual, 

Internal Audit Unit Charter, Audit Committee Charter, Planning and Business Risk Committee Charter)
• Updating of the Gratification Control Manual
• Establishment of the Organization & Human Resources Committee
• Changes in the Nomenclature of Planning & Business Risk Committee to Planning & Risk Monitoring 

Committee
• Updating of the Whistleblowing System Guidelines

Peta Jalan dan rencana Pengembangan Tata Kelola 
Perusahaan yang Baik
Sesuai dengan peraturan perundang-undangan dan best 
practice tata kelola perusahaan yang berlaku, Perumnas secara 
komprehensif melakukan penyempurnaan penerapan GCG di 
lingkup internal Perusahaan. 

Sebagai komitmen penerapan GCG yang menyeluruh, di tahun 
2020 kami akan terus mempertahankan bahkan meningkatkan 
awareness GCG bagi seluruh Insan Perum Perumnas, di antaranya 
dengan melakukan Sosialiasi GCG, Gratifikasi, LHKPN, dan 
Whistleblowing System.

Melalui sosialisasi tersebut diharapkan dapat meningkatkan 
pemahaman Insan Perum Perumnas dalam mengimplementasikan 
GCG dalam setiap kegiatan operasional Perusahaan. Perum 
Perumnas juga telah menambah satu komite di tahun 2020, 
yaitu Komite Organisasi dan Sumber Daya Manusia. 

Perum Perumnas akan tetap melakukan evaluasi atas soft 
structure GCG di Perusahaan sesuai dengan regulasi serta 
perkembangan bisnis Perusahaan. Perum Perumnas akan 
melakukan sosialiasi terkait Gratifikasi & LHKPN kepada seluruh 
Insan Perum Perumnas melalui media komunikasi internal 
Perusahaan yang sudah dilakukan di tahun 2020. Dan juga 
terkait pengelolaan Laporan Harta Kekayaan Penyelenggara 
Negara (LHKPN) yang secara intensif telah kami implementasikan 
di tahun 2020, agar tingkat capaian kepatuhan pelaporan LHKPN 
Perum Perumnas akan terus meningkat. 

Perkembangan Tata Kelola Perusahaan yang Baik 
di Tahun 2020
Sebagai upaya pencapaian tata kelola perusahaan yang baik 
dan berkelanjutan, maka bentuk implementasi Perumnas 
di sepanjang tahun 2020 telah melakukan berbagai inisiatif 
implementasi GCG, baik yang dilakukan secara mandiri ataupun 
menunjuk pihak independen. 

roadmap and development Plan for good Corporate 
governance
In accordance with the prevailing laws and regulations and 
best practices of corporate governance, the Company 
comprehensively improves its GCG implementation within the 
Company’s internal scope. 

As its commitment to comprehensive GCG implementation, in 
2020 the Company continued to maintain and further increase 
GCG awareness for all of the Company’s personnel, including 
by conducting Socialization of GCG, Gratification, State Officials 
Assets Report (LHKPN), and Whistleblowing System.

These socialization activities were expected to increase the 
understanding of the Company’s personnel in implementing 
GCG in each of the Company’s operational activity. The Company 
has also added one committee in 2020, namely the Organization 
and Human Resources Committee.

The Company shall continue to evaluate its GCG soft structure 
in accordance with regulations and the Company’s business 
development. The Company shall also conduct socialization 
regarding Gratification & LHKPN to all of the Company’s 
personnel through its internal communication media which has 
been conducted in 2020. And also related to the management 
of the State Officials Assets Report (LHKPN) which has been 
intensively implemented in 2020 in order to continue increasing 
the level of the Company’s compliance achievement with LHKPN 
reporting.

developments of good Corporate governance in 
2020
As an effort to achieve good and sustainable corporate 
governance, throughout 2020 the Company has carried out 
various GCG implementation initiatives, either conducted 
independently or by appointing independent parties. 



272

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Adapun pencapaian program penguatan implementasi GCG 
tersebut adalah sebagai berikut:
1. Sosialiasi GCG (Standar Etika Perusahaan), Pengendalian 

Gratifikasi, LHKPN, dan Whistleblowing System;
2. Melakukan assessment GCG yang selama ini dilakukan secara 

berkesinambungan. Pada tahun 2021 Perum Perumnas 
melakukan assessment untuk penerapan GCG tahun buku 
2020 dengan penilaian yang dilakukan oleh BPKP dengan 
dasar landasan sebagai berikut:

a. Surat Penugasan Tim Counterpart Assessment GCG 
tahun 2020 dari Sekretaris Perusahaan Perum Perumnas 
No. SEKPER/02/137/I/2021 tanggal 21 Januari 2021;

b. Surat Permohonan Pelaksanaan Assessment GCG Perum 
Perumnas Tahun 2020 dari Direktur Keuangan Perum 
Perumnas kepada Deputi Kepala BPKP Bidang Akuntan 
Negara No. DIRKEU/64/10/III/2021 tanggal 1 Maret 
2021;

c. Surat Tugas Pelaksanaan Asesmen GCG Tahun 2020 
Perum Perumnas dari Direktur Pengawasan Badan 
Usaha Konektivitas, Pariwisata, Kawasan Industri dan 
Perumahan BPKP No. ST-71/D402/3/2021 tanggal 08 
Maret 2021.

sTruKTur dan meKanisme 
TaTa Kelola Perusahaan

Perumnas telah membentuk infrastruktur dan soft structure 
tata kelola agar internalisasi GCG senantiasa berorientasi pada 
best practice dan berjalan secara berkelanjutan. Hal tersebut 
dilakukan untuk menjamin adanya check and balance dan 
akuntabilitas yang jelas dari masing-masing organ perusahaan, 
sampai dengan tahun 2020 Perumnas terus berupaya melakukan 
penyempurnaan struktur dan penerapan tata kelola perusahaan 
dengan baik.

Berikut adalah governance structure yang dimiliki Perumnas 
beserta alur proses internalisasinya.

The achievements of the GCG implementation strengthening 
program are as follows:
1. Socialization of GCG (the Company’s Ethical Standards), 

Gratification Control, LHKPN, and Whistleblowing System.
2. Implementation of GCG Assessment, which has been 

carried out continuously. In 2021, the Company conducted 
an assessment of GCG implementation for the 2020 fiscal 
year with an assessment conducted by the Finance and 
Development Supervisory Agency (BPKP) on the following 
basis:
a. Assignment Letter of the 2020 GCG Counterpart 

Assessment Team from the Corporate Secretary of 
Perum Perumnas No. SEKPER/02/137/I/2021 dated 
January 21, 2021;

b. Application Letter for the Implementation of the 
Company’s 2020 GCG Assessment from the Finance 
Director of Perum Perumnas to the Deputy Head of 
BPKP for State Accountants No. DIRKEU/64/10/III/2021 
dated March 1, 2021;

c. Assignment Letter of the Implementation of the 
Company’s 2020 GCG Assessment from the Director 
of Supervision of Connectivity, Tourism, Industrial Estates 
and Housing Business Entities of BPKP No. ST-71/
D402/3/2021 dated March 8, 2021.

CorPoraTe goVernanCe 
sTruCTure and meChanism

The Company has established governance infrastructure and 
soft structure therefore the Company’s GCG internalization 
is always oriented to the best practices and continuously 
implemented. This is conducted to ensure the availability of 
checks and balances as well as clear accountability from each 
of the Company’s organ. As of 2020, the Company continued 
to strive to improve the structure and implementation of good 
corporate governance.

The Company’s governance structure and the flow of its 
internalization process are as follows.
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Struktur Perusahaan Perumnas
Governance Structure Perumnas

Prinsip Tarif
Tarif Principle

Corporate 
governance Policy

(Board Manual)

dewan Pengawas
Supervisory Board

direksi
Board of Directors

Code of Conduct 
& Charter

(Perjanjian Kerja Sama/ 
Cooperation Agreement)

soP

Pegawai Perumnas 
Perumnas Employees

Kebijakan manajemen
Management Policy

PP 83 Tahun 2015 (anggaran dasar)
PP 83 of 2015 (Articles of Association)

Keputusan Pemilik modal
Resolution of Capital Owners

Keputusan dewan 
Pengawas
Decision of 

Supervisory Board

Keputusan direksi
Decision of Board of 

Directors

surat edaran direksi
Circular Letter of Board 

of Directors

Bagan GCG dalam Bisnis Perumnas 
GCG Chart in Perumnas Business

GCG Mendasari Peraturan Kebijakan dalam Perusahaan
GCG Underlies the Regulations and Policies in the Company

struktur Tata Kelola Perusahaan
Struktur GCG yang belaku di Perumnas telah diatur berdasarkan 
fungsi yang melekat berdasarkan organ masing-masing, di mana 
Dewan Pengawas bertugas melakukan pengawasan, sementara 
Direksi bertugas menjalankan kepengurusan Perusahaan. 

Corporate governance structure
The prevailing GCG structure at the Company has been regulated 
based on the function of each organ, in which the Supervisory 
Board is responsible for supervision while the Board of Directors 
is responsible for conducting the Company’s management. 
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Struktur dan mekanisme GCG Perumnas digambarkan sebagai 
berikut:

direksi 
Board of Directors

sekretaris perusahaan
Corporate Secretary

satuan Pengawas intern
Internal Audit Unit

unit Kerja lain
Other Work Unit

dewan Pengawas 
Supervisory Board

Komite audit
Audit Committee

Komite Perencanaan & 
Pemantauan risiko

Planning and Risk Monitoring 
Committee

Komite organisasi 
& sdm

Organization and
 HR Committee

Struktur Perusahaan 
Perumnas

Governance Structure 
Perumnas

Kebijakan 
operasional lainnya

Other Operational 
Policies

Kebijakan sistem 
Pelanggan
Customer System 
Policy

Piagam Komite 
Perencanaan & 
Pemantauan risiko
Planning and Risk Monitoring 
Committee Charter

Piagam Komite audit 
& Keuangan
Financial & Audit 
committee charter

Board manual

Code of Conduct

Piagam sPi
Internal Audit 
Charter

gCg Code

The GCG structure and mechanism of the Company is illustrated 
below:
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Dewan Pengawas melaksanakan fungsi pengawasan dengan 
dibantu oleh Komite Audit dan Komite Perencanaan dan 
Pemantauan Risiko, Komite Organisasi dan Sumber Daya 
Manusia, sementara Direksi dalam melaksanakan fungsi 
kepengurusan dibantu oleh Sekretaris Perusahaan, Satuan 
Pengawas Intern dan unit kerja lainnya. Dalam hal ini, seluruh 
unit kerja telah memiliki job description yang jelas, sehingga 
tidak terdapat tumpang tindih dalam pelaksanaan pekerjaannya.

mekanisme gCg
Selain adanya organ-organ penting dalam hal pengawasan 
dan kepengurusan, pelaksanaan kegiatan usaha Perumnas 
juga didukung dengan kelengkapan kebijakan-kebijakan (soft-
structure) GCG yang disusun sesuai dengan kebutuhan dan 
mengacu pada berbagai ketentuan yang berlaku di Indonesia. 
Berikut adalah soft-structure GCG yang telah dimiliki Perumnas 
sampai dengan tahun 2020:

No

Nama Kebijakan 
GCG

Name of GCG 
Policy

Dasar Peraturan
Basis of Regulation

Isi
Contents

1 Pedoman Tata 
Kelola Perusahaan 
Code of Corporate
Governance

• PER-01/MBU/2011 tentang Penerapan Tata Kelola Perusahaan 
yang Baik pada BUMN

• PER-09/MBU/2012 Perubahan atas PER-01/MBU/2011 tentang 
Penerapan Tata Kelola Perusahaan yang Baik pada BUMN

• PER-03/MBU/2012 tentang Pedoman Pengangkatan Anggota 
Direksi dan Anggota Dewan Komisaris Anak Perusahaan BUMN

• PER-04/MBU/06/2020 tentang Perubahan atas Peraturan Menteri 
BUMN No. PER-03/MBU/2012 tentang Pedoman Pengangkatan 
Anggota Direksi dan Anggota Dewan Komisaris Anak Perusahaan 
BUMN

• Regulation of the Minister of SOEs No. PER-01/MBU/2011 
concerning the Implementation of Good Corporate Governance 
in SOEs

• Regulation of the Minister of SOEs No. PER-09/MBU/2012 
concerning Amendment to Regulation of the Minister of SOEs 
No. PER-01/MBU/2011 concerning the Implementation of Good 
Corporate Governance in SOEs

• Regulation of the Minister of SOEs No. PER-03/MBU/2012 
concerning Guidelines for the Appointment of Members of the 
Board of Directors and Members of the Board of Commissioners 
of SOEs Subsidiaries

• Regulation of the Minister of SOEs No. PER-04/MBU/06/2020 
concerning Amendment to the Regulation of the Minister of 
SOEs No. PER-03/MBU/2012 concerning Guidelines for the 
Appointment of Members of the Board of Directors and Members 
of the Board of Commissioners of SOEs Subsidiaries

Pedoman Penerapan GCG pada 
Perum Perumnas
Guidelines for the Implementation of 
GCG at the Company

2 Pedoman Etika 
Usaha dan Tata 
Perilaku
Guidelines for 
Business Ethics and 
Code of Conduct

Best Practice Etika Usaha dan Tata Perilaku pada Perusahaan
Best Practice of Business Ethics and Code of Conduct in the Company

Pedoman Etika Kerja, Peduman Etika 
Usaha, Penerapan Pedoman Perilaku
Guidelines for Work Ethics, Guidelines 
for Business Ethics, Guidelines for the 
Implementation of Code of Conduct

The Supervisory Board performs supervisory function with 
assistance from the Audit Committee and Planning and Risk 
Monitoring Committee, Organization and Human Resources 
Committee, while the Board of Directors performs management 
function with assistance from the Corporate Secretary, Internal 
Audit Unit, and other work units. All work units have had clear 
job description therefore there is no overlapping in their work 
implementation.

gCg mechanism
In addition to key organs in supervision and management, the 
implementation of the Company’s business activities is also 
supported by GCG policies (soft structure) which are prepared 
as necessary and refer to the applicable provisions in Indonesia. 
The GCG soft structure of the Company until 2020 is as follows:
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

No

Nama Kebijakan 
GCG

Name of GCG 
Policy

Dasar Peraturan
Basis of Regulation

Isi
Contents

3 Pedoman Tata 
Kelola Direksi dan 
Dewan Pengawas
Guidelines for the 
Governance of 
Board of Directors 
and the Supervisory 
Board

• Peraturan Pemerintah No. 83 Tahun 2015 tentang Perum 
Perumnas 

• PER-01/MBU/2011 tentang Penerapan Tata Kelola Perusahaan 
yang Baik pada BUMN

• PER-09/MBU/2012 Perubahan atas PER-01/MBU/2011 tentang 
Penerapan Tata Kelola Perusahaan yang Baik pada BUMN

• Government Regulation No. 83 of 2015 concerning Perum 
Perumnas

• Regulation of the Minister of SOEs No. PER-01/MBU/2011 
concerning the Implementation of Good Corporate Governance 
in SOEs

• Regulation of the Minister of SOEs No. PER-09/MBU/2012 
concerning Amendment to Regulation of the Minister of SOEs 
No. PER-01/MBU/2011 concerning the Implementation of Good 
Corporate Governance in SOEs

Organisasi, Uraian Tugas, Pembagian 
Tugas, Ketentuan Jabatan Dewan 
Pengawas, dan Direksi
Organization, Job Description, 
Division of Duties, Terms of Position 
for the Supervisory Board and Board 
of Directors

4 Piagam Satuan 
Pengawas Intern
Internal Audit Unit 
Charter

• Peraturan Pemerintah No. 83 Tahun 2015 tentang Perum 
Perumnas 

• PER-01/MBU/2011 tentang Penerapan Tata Kelola Perusahaan 
yang Baik pada BUMN

• PER-09/MBU/2012 Perubahan atas PER-01/MBU/2011 tentang 
Penerapan Tata Kelola Perusahaan yang Baik pada BUMN

• Government Regulation No. 83 of 2015 concerning Perum 
Perumnas

• Regulation of the Minister of SOEs No. PER-01/MBU/2011 
concerning the Implementation of Good Corporate Governance 
in SOEs

• Regulation of the Minister of SOEs No. PER-09/MBU/2012 
concerning Amendment to Regulation of the Minister of SOEs 
No. PER-01/MBU/2011 concerning the Implementation of Good 
Corporate Governance in SOEs

Kedudukan, Fungsi, Tugas, Ruang 
Lingkup Wewenang SPI
Position, Function, Duties, Scope of 
Authorities of Internal Audit Unit

5 Piagam Komite 
Audit
Audit Committee 
Charter

PER-12/MBU/2012 tentang Organ Pendukung Dewan Komisaris/
Dewan Pengawas BUMN
Regulation of the Minister of SOEs No. PER-12/MBU/2012 concerning 
Supporting Organs for the Board of Commissioners/Supervisory 
Board of SOEs

Kedudukan, Fungsi, Tugas, Ruang 
Lingkup Wewenang Komite Audit
Position, Function, Duties, Scope of 
Authorities of the Audit Committee

6 Piagam Komite 
Perencanaan & 
Risiko Usaha
Planning & Business 
Risk Committee

PER-12/MBU/2012 tentang Organ Pendukung Dewan Komisaris/
Dewan Pengawas BUMN
Regulation of the Minister of SOEs No. PER-12/MBU/2012 concerning 
Supporting Organs for the Board of Commissioners/Supervisory 
Board of SOEs

Kedudukan, Fungsi, Tugas, Ruang 
Lingkup Wewenang Komite 
Perencanaan & Risiko Usaha
Position, Function, Duties, Scope of 
Authorities of the Planning & Business 
Risk Committee

7 Pedoman Benturan 
Kepentingan Perum 
Perumnas
Guidelines for 
Conflicts of Interest 
of the Company

Best Practices Penerapan GCG
Best Practices of GCG Implementation

Penjelasan Benturan Kepentingan, 
Penanganan Situasi Benturan 
Kepentingan, Pencegahan Terjadinya 
Benturan Kepentingan
Description of Conflict of Interest, 
Management of Conflict of Interest, 
Prevention of Conflict of Interest
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No

Nama Kebijakan 
GCG

Name of GCG 
Policy

Dasar Peraturan
Basis of Regulation

Isi
Contents

8 Pedoman 
Pengendalian 
Gratifikasi
Guidelines for 
Gratification 
Control

• Best Practices Penerapan GCG
• Peraturan Komisi Pemberantasan Korupsi No. 19 Tahun 2019 

tentang Pelaporan Gratifikasi
• Peraturan Menteri BUMN No. PER-05/MBU/2014  tentang 

Program Pengendalian Gratifikasi di Lingkungan Kementerian 
Badan Usaha Milik Negara

• Best Practices of GCG Implementation
• Regulation of the Corruption Eradication Commission No. 19 of 

2019 concerning Gratification Reporting
• Regulation of the Minister of SOEs No. PER-05/MBU/2014 

concerning Gratification Control Program in the Ministry of State-
Owned Enterprises

Penjelasan Batasan Gratifikasi, 
Pengelolaan, Impelementasi, Sanksi 
atas Pelanggaran, dan Pelaporan 
Gratifikasi
Description of Gratification Limitation, 
Management, Implementation, 
Sanctions for Violations and Reporting 
of Gratification

9 Standar Etika 
Perusahaan
The Company’s
Ethical Standards

Best Practices Etika Perusahaan
Best Practices of the Company’s Ethics

Pedoman Etika Usaha dengan 
Stakeholders
Guidelines for Business Ethics with 
Stakeholders

Untuk meningkatkan efektivitas pelaksanaan GCG di Perusahaan 
Perumnas meninjau ulang kebijakan-kebijakan tersebut dan 
memperbaruinya secara berkala. Selain itu, Perumnas juga 
memiliki berbagai sistem dan prosedur untuk menjabarkan 
lebih lanjut pelaksanaan kegiatan operasional  Perusahaan.

upaya sosialisasi Keberadaan struktur dan 
mekanisme Tata Kelola kepada Pemangku 
Kepentingan
Dalam rangka mencapai tata kelola perusahaan yang baik 
dan berkelanjutan, pada tahun 2020 Perum Perumnas telah 
melakukan upaya sosialisasi atas penerapan GCG di lingkup 
Perum Perumnas melalui berbagai inisiatif implementasi GCG, 
baik yang dilakukan secara mandiri ataupun menunjuk pihak 
independen. Pencapaian program penguatan implementasi 
GCG antara lain sebagai berikut:
1. Assessment  GCG 2020 dilakukan secara Assessment 

Eksternal oleh Badan Pengawasan Keuangan dan 
Pembangunan;

2. Melakukan sosialisasi dan kampanye penerapan GCG 
kepada seluruh unit kerja di Perum Perumnas;

3. Melakukan monitoring dan perbaikan Area of Improvement 
(AOI) GCG 2019;

4. Memastikan bahwa tidak terdapat kasus gratifikasi di 
lingkungan Perum Perumnas selama 2020 baik di Kantor 
Pusat, Kantor Regional, Bisnis Unit, serta Kantor Proyek;

5. Mengkaji ulang terkait kesesuaian aturan-aturan GCG dalam 
Buku Pedoman GCG yang berlaku di Perum Perumnas 
dengan peraturan perundang-undangan terkait;

6. Mengkaji ulang Buku Pedoman Pengendalian Gratifikasi 
yang berlaku di Perum Perumnas;

7. Melakukan implementasi Whistleblowing System (WBS) di 
lingkungan Perum Perumnas;

8. Melakukan upaya sertifikasi ISO 37001:2016 tentang Sistem 
Manajemen Anti Penyuapan.

In improving the effectiveness of GCG implementation in the 
Company, the Company reviews these policies and updates them 
regularly. In addition, the Company also has various systems 
and procedures to further elaborate the Company’s operational 
activities.

Efforts to Promote the Existence of Governance 
structure and mechanism to stakeholders

In order to achieve good and sustainable corporate governance, 
in 2020 the Company has made efforts to socialize GCG 
implementation within the Company through various GCG 
implementation initiatives, either conducted independently or 
by appointing independent parties. The achievements of the 
GCG implementation strengthening program are as follows:

1. The 2020 GCG assessment was carried out through External 
Assessment by the Financial and Development Supervisory 
Agency (BPKP);

2. Conducted socialization and campaign on GCG 
implementation to all work units in the Company

3. Monitored and improved Areas of Improvement (AOI) GCG 
2019.

4. Ensured that there has been no case of gratification within 
the Company in 2020 at the Head Office, Regional Offices, 
Business Units, and Project Offices.

5. Reviewed the suitability of GCG rules in the Code of 
Corporate Governance applicable in the Company with 
the related laws and regulations

6. Reviewed the Guidelines for Gratification Control applicable 
at the Company;

7. Implemented the Whistleblowing System (WBS) in the 
Company;

8. Conducted ISO 37001:2016 certification efforts on Anti-
Bribery Management System.
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

hasil TaTa Kelola: eValuasi, 
PemanTauan, dan PeningKaTan 
PeneraPan TaTa Kelola 
Perusahaan Yang BaiK

Tujuan Penilaian, dasar Penilaian dan metode
Untuk menilai kualitas penerapan GCG di lingkungan perusahaan, 
Perumnas secara berkala melakukan pengukuran atau assessment 
GCG dengan menggunakan indikator parameter Company 
Corporate Governance Scorecard (CCGS) yang mengacu pada 
Salinan Keputusan Sekretaris Kementerian Badan Usaha Milik 
Negara No. SK-16/S.MBU/2012 tanggal 6 Juni 2012 tentang 
Indikator/Parameter Penilaian dan Evaluasi atas Penerapan Tata 
Kelola Perusahaan yang Baik (Good Corporate Governance) 
pada BUMN. Adapun assessment GCG yang dilaksanakan 
bertujuan untuk:
1. Menguji dan menilai  penerapan GCG melalui elaborasi 

kondisi penerapan GCG dan pembandingan dengan 
indikator dan parameter pengujian yang telah ditentukan;

2. Memberikan gambaran hasil pengukuran melalui pemberian 
nilai atas penerapan GCG, berikut rekomendasi perbaikan 
yang diusulkan, guna mengurangi kesenjangan antara 
tataran praktik dengan indikator, dan parameter pengujian;

3. Memantau konsistensi penerapan GCG di lingkungan 
organisasi Perumnas, serta untuk memperoleh masukan 
demi penyempurnaan dan pengembangan kebijakan GCG;

4. Mendorong pengelolaan Perumnas yang semakin 
profesional, transparan, dan efisien, serta memberdayakan 
fungsi dan meningkatkan kemandirian Organ Perusahaan.

Metode penilaian dan evaluasi dilakukan dengan menggunakan 
alat ukur yang terdiri dari 6 (enam) aspek dengan bobot yang 
telah ditentukan sebagaimana diatur dalam Salinan Keputusan 
Sekretaris Kementrian Badan Usaha Milik Negara No. SK-16/S.
MBU/2012.

6 Aspek Assessment GCG (Keputusan Sekretaris Kementerian BUMN No. SK-16/S.MBU/2012)
6 Aspects of GCG Assessment (Decree of the Secretary of the Ministry of SOEs No. SK-16/S.MBU/2012)

Komitmen 
terhadap 

Penerapan Tata 
Kelola Perusahaan 
yang Baik secara 

Berkelanjutan
Commitment
to Sustainable

Implementation of
Good Corporate

Governance

Pemegang Saham 
dan RUPS/Pemilik 

Modal
Shareholders and

GMS/Capital 
Owner

Dewan Komisaris/
Dewan Pengawas

Board of 
Commissioner/

Supervisory Board

Direksi
Board of
Directors

Pengungkapan 
Informasi dan 
Transparansi
Information 
Disclosure

and 
Transparency

Aspek Lainnya
Other Aspect

goVernanCe ouTCome : eValuaTion, 
moniToring, and imProVemenT 
of The imPlemenTaTion of good 
CorPoraTe goVernanCe

objectives, Basis, and method of assessment
To assess the quality of GCG implementation within the Company, 
the Company periodically conducts GCG measurement or 
assessment using the parameters of the Company’s Corporate 
Governance Scorecard (CCGS), which refers to the copy of Decree 
of the Secretary of the Ministry of State-Owned Enterprises No. 
SK-16/S.MBU/2012 dated June 6, 2012 concerning Assessment 
and Evaluation Indicators/Parameters for the Implementation of 
Good Corporate Governance in SOEs. The objectives of GCG 
assessment are as follows:

1. Examining and assessing GCG implementation through 
the elaboration of GCG implementation conditions and 
benchmarking with indicators and parameters of assessment 
which have been determined;

2. Providing an overview of the assessment results through 
the provision of score for the implementation of GCG along 
with the proposed recommendations for improvements to 
reduce the gap between the level of practice with indicators 
and parameters of the assessment;

3. Monitoring the consistency of GCG implementation in the 
organization of the Company as well as to obtain input for 
the improvement and development GCG policy;

4. Encouraging the management of the Company to be more 
professional, transparent and efficient as well as empowering 
functions and improving the independency of the Company’s 
organs.

The method of assessment and evaluation is carried out using 
a measuring instrument consisting of 6 (six) aspects with a 
predetermined weight as stipulated in the Copy of Decree of 
the Secretary of the Ministry of State-Owned Enterprises No. 
SK-16/S.MBU/2012.
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Tahapan assessment GCG dapat digambarkan sebagai berikut 
ini:
1. Persiapan

a. Pembicaraan Pendahuluan;
b. Pengumpulan Data Awal;
c. Penyusunan Rencana Kerja.

2. Pekerjaan Lapangan
a. Pengumpulan Data;
b. Pengolahan Data dan Penarikan Simpulan (Sementara);
c. Pembahasan dengan Counterpart.

3. Pemaparan Hasil Asesmen
a. Verifikasi dan Konfirmasi Ulang atas Simpulan yang 

Diambil;
b. Penyusunan Draft Laporan Hasil Asesmen.

4. Pelaporan
a. Finalisasi Laporan Hasil Asesmen;
b. Pengadaan dan Distribusi Laporan.

01

Persiapan
Preparation

• Pembicaraan 
Pendahuluan

• Pengumpulan data awal
• Penyusunan rencana 

Kerja

•	 Preminary Discussion
•	 Initial Data Collection
•	 Work Plan Preparation

03

Pemaparan hasil asesmen 
Assesment Results Explanation

• Verifikasi dan 
Konfirmasi Ulang atas 
simpulan yang diambil

• Penyusunan draft 
laporan hasil asesmen

•	 Verification	and	
Reconfirmation	of	
Conclusion

•	 Prepartion of Assessment 
Result Report Draft

02

Pekerjaan lapangan
Field Work

• Pengumpulan data
• Pengolahan data dan 

Penarikan simpanan 
(sementara)

• Pembahasan dengan 
Counterpart

•	 Data Collection
•	 Data Processing and 

Conclusion (Temporary)
•	 Discussion with 

Counterpart

04

Pelaporan
Reporting 

• finalisasi laporan hasil 
asesmen

• Pengadaan dan 
distribusi laporan

•	 Finalization of Asessment 
Result of Report

•	 Procurement and 
Distribution of Report

assessment Penerapan gCg Tahun Buku 2020
Pelaksanaan assessment penerapan GCG untuk tahun buku 
2020, dilakukan secara assessment oleh Badan Pengawasan 
Keuangan dan pembangunan hasil assessment untuk tahun 
buku 2020 menunjukkan hasil dengan predikat “Sangat Baik” 
dengan capaian skor sebesar 87,41.

Assessment Penerapan GCG Tahun Ukur 2020
2020 GCG Implementation Assessment

Jenis Penilaian
Type of Assessment

Assessment

Assessor/Penilai
Assessor

Badan Pengawasan Keuangan dan Pembangunan
Financial and Development Supervisory Agency

The stages in GCG Assessment are as follows:

1. Preparation
a. Preliminary discussion;
b. Initial data collection;
c. Work plan preparation.

2. Field Work
a. Data collection;
b. Data processing and conclusion (temporary);
c. Discussion with counterpart.

3. Presentation of Assessment Results
a. Verification and reconfirmation of conclusion;
b. Preparation of Assessment Results Report Draft.

4. Reporting
a. Finalization of Assessment Results Report;
b. Procurement and Distribution of Report.

2020 gCg implementation assessment
The implementation of the GCG implementation assessment 
for the 2020 fiscal year, conducted through an assessment by 
the Financial and Development Supervisory Agency. The results 
of the assessment for the 2020 fiscal year showed results with 
the predicate “Excellent” with an achievement score of 87.41.
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Assessment Penerapan GCG Tahun Ukur 2020
2020 GCG Implementation Assessment

Periode Penerapan
Period of GCG Implementation

1 Januari-31 Desember 2020
January 1-December 31, 2020

Tahun Buku
Fiscal Year

2020

Tempat
Place

Jakarta

Waktu Pengukuran
Assessment Period

35 (tiga puluh lima) hari
35 (thirty five) days

Waktu Terbit Laporan
Issuance Date of Report

Juni 2021
June 2021

Rincian hasil assessment penerapan GCG Perusahaan untuk 
tahun buku 2020 adalah sebagai berikut:

Aspek Pengujian
Aspect of Evaluation

Bobot
Weight

Pencapaian Tahun Buku 2020
Assessment of 2020 Fiscal Year

Nilai
Score

Pencapaian (%)
Achievement (%)

Predikat Kualitas 
Penerapan GCG

GCG Implementation 
Quality Predicate

Komitmen terhadap Penerapan Tata Kelola Perusahaan yang Baik 
secara Berkelanjutan
Commitment to Sustainable Implementation of Good Corporate 
Governance

7,00 6,52 93,09 “Sangat Baik”
“Éxcellent”

Pemegang Saham dan RUPS/Pemilik Modal
Shareholders and GMS / Capital Owner

9,00 7,92 87,98 “Sangat Baik”
“Éxcellent”

Dewan Komisaris/Dewan Pengawas
Board of Commissioners/ Supervisory Board

35,00 32,29 92,24 “Sangat Baik”
“Éxcellent”

Direksi
Board of Directors

35,00 31,34 89,53 “Sangat Baik”
“Éxcellent”

Pengungkapan Informasi dan Transparansi
Information Disclosure and Transparency

9,00 7,48 83,06 “Baik”
“Good”

Sub Jumlah
Sub Total

85,55 85,55

Aspek Lainnya
Other Aspect

5,00 1,88 37,50

Skor Keseluruhan
Overall Score

100,00 87,41 87,41 “Sangat Baik”
“Éxcellent”

Keterangan:
0-50 : Tidak Baik | 50-60 : Kurang Baik  | 60-75 : Cukup Baik  | 75-85 : Baik | 85-100 : Sangat Baik
Notes:
0-50: Bad | 50-60: Poor | 60-75: Fair | 75-85: Good | 85-100: Excellent

Dari hasil assessment penerapan GCG untuk tahun buku 2020, 
terdapat 25 (dua puluh lima) rekomendasi terhadap area-area 
yang perlu perbaikan/penyempurnaan atau Area of Improvement 
(AOI) untuk dibuat rencana aksi perbaikan/penyempurnaannya 
yang didasari dengan komitmen semua pihak terkait guna 
meningkatkan penerapan praktik GCG yang mengacu pada 
best practices yang terus berkembang, sebagai berikut:

Detailed results of Company’s GCG implementation assessment 
for the 2020 fiscal year are as follows:

From the results of the 2020 GCG implementation assessment, 
there were 25 (twenty five) recommendations for areas that 
need improvement/enhancement or Area of Improvement (AOI) 
to be made into action plan for improvement/enhancement 
based on the commitment of all related parties to improve the 
implementation of GCG practices by referring to the continuously 
developing best practices, as follows.
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No Parameter
Parameter Area of Improvement Rekomendasi

Recommendation

ASPEK 1: KOMITMEN
ASPECT 1: COMMITMENT

1 Parameter 5: Perusahaan melakukan 
assessment terhadap pelaksanaan 
Tata Kelola Perusahaan yang Baik dan 
review secara berkala.
Parameter 5: The company conducts 
an assessment of the implementation 
of Good Corporate Governance and 
reviews it regularly.

Belum dilakukan review atas tindak lanjut hasil 
asesmen pelaksanaan GCG.
There has not been a review of the follow-up 
to the results of the GCG implementation 
assessment.

Melakukan review atas tindak lanjut 
hasil asesmen pelaksanaan GCG dan 
didokumentasikan dengan baik, sehingga 
tidak terdapat AOI berulang dari asesmen 
sebelumnya yang belum ditindaklanjuti.
To conduct review on the follow-up to the results 
of the GCG implementation assessment and 
to have proper documentation, to avoid any 
repeated AOIs from previous assessments that 
have not been followed up.

ASPEK 2: PEMILIK MODAL
ASPECT 2: CAPITAL OWNER

1 Parameter 27: Pemilik Modal 
memberikan pengesahan Rencana 
Jangka Penjang Perusahaan (RJPP) 
atau Revisi RJPP.
Parameter 27: Capital Owner approves 
the Company’s Long Term Plan (RJPP) 
or Revised RJPP.

Sampai dengan akhir asesmen RJPP belum 
disahkan dikarenakan adanya beberapa hal yang 
masih belum firm di antaranya tambahan dana 
melalui skema Pemulihan Ekonomi Nasional 
(PEN) dan penugasan pemerintah yang masih 
harus dirapatkan dengan kementerian terkait 
dan instansi lain.
Until the end of the assessment, the Company’ 
Long Term Plan has not been ratified due to 
several matters which were not yet confirmed, 
including additional funds through the National 
Economic Recovery (PEN) scheme and 
government assignments, which still needed 
to be discussed with the relevant ministries and 
other institution.

Pemilik Modal agar setelah poin-poin 
utama dalam RJPP selesai dibahas segera 
mengesahkan Rencana Jangka Panjang 
Perusahaan (RJPP) Tahun 2020-2024.
After discussing the main points in the 
Company’s Long Term Plan, the Capital Owner 
shall immediately ratify the Company’s 2020-
2024 Long-Term Plan. 

2 Parameter 28: Pemilik Modal 
memberikan pengesahan Rancangan 
RKAP tepat waktu.
Parameter 28: The Capital Owner 
ratifies the Company’s Work Plan 
and Budget (RKAP) in a timely manner

RKAP tahun 2020 baru disahkan pada tanggal 
11 Maret 2020 (terlambat) karena sesuai AD/ 
ART perusahaan maksimal pengesahan RKAP 
adalah pada akhir Januari.
The Company’s 2020 Work Plan an Budget 
was only ratified on March 11, 2020 (late), 
while according to the Company’s Articles 
of Association, the maximum time for the 
ratification of the Company’s RKAP should be 
at the end of January.

Pemilik Modal agar mengesahkan RKAP untuk 
tahun 2020 sesuai dengan AD/ART perusahaan. 
RKAP 2021 disahkan tepat waktu pada akhir 
Januari, namun di luar ruang lingkup asesmen.
The Capital Owner to ratify the Company’s 2020 
Work Plan and Budget in accordance with the 
Company’s Articles of Association. Note:
The Company’s 2021 Work Plan and Budget 
was approved on time at the end of January, 
however it was outside the scope of Assessment.
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

No Parameter
Parameter Area of Improvement Rekomendasi

Recommendation

3 Parameter 30: Pemegang Saham/
RUPS/Pemilik Modal memberikan 
persetujuan laporan tahunan termasuk 
pengesahan laporan keuangan serta 
tugas pengawasan Dewan Komisaris/
Dewan Pengawas.
Parameter 30: Shareholders/
GMS/Capital Owner approves the 
Company’s  annual report, including 
the ratification of financial statements 
and the supervisory duties of the 
Board of Commissioners/Supervisory 
Board

Penilaian kinerja Direksi berdasarkan kontrak 
kinerja terakhir masih sebatas penilaian kinerja 
secara kolegial, untuk penilaian individu belum 
dilakukan.
Performance assessment of the Board of 
Directors based on the latest performance 
contract was still limited to collegial performance 
assessment, while individual assessments have 
not been carried out.

• Direksi Perum Perumnas agar menjabarkan 
KPI Direksi secara kolegial menjadi KPI 
Direksi secara individual dan menyampaikan 
kepada Dewan Pengawas untuk mendapat 
persetujuan.

• Pemilik Modal agar menetapkan penilaian 
kinerja individu Direksi dalam kontrak 
manajemen dan melakukan penilaian kinerja 
individu sesuai KPI yang telah ditetapkan.

• The Company’s Board of Directors to 
elaborate collegial KPI of the Board of 
Directors into individual KPI of the Board of 
Directors and to submit it to the Supervisory 
Board for approval.

• Capital owner to determine the performance 
of individual Directors in the management 
contract and conduct individual performance 
assessments according to the KPI that has 
been determined.

4 Parameter 33: Pemilik Modal 
memberikan persetujuan Laporan 
Tahunan termasuk Laporan Keuangan 
dan Laporan Pengawasan Dewan 
Pengawas.
Parameter 33: Capital Owner 
provides approval for the Company’s 
Annual Report, including financial 
statements and supervisory report of 
the Supervisory Board.

Belum ada pengesahan Laporan Tahunan 
termasuk Laporan Keuangan dan Laporan 
Pengawasan Dewan Pengawas dikarenakan 
masih ada beberapa perbaikan yang harus 
ditindaklanjuti oleh Direksi dan Dewas.
There has been no ratification of the annual 
report including the financial statements and 
the Supervisory Report of the Supervisory Board 
since there were still some improvements which 
must be followed up by the Board of Directors 
and the Board of Commissioners.

Pemilik Modal agar mengesahkan Laporan 
Tahunan dan Laporan Pengawasan Dewan 
Pengawas setelah dilakukan perbaikan.
Capital Owner to ratify the Annual Report and 
Supervisory Report of the Supervisory Board 
after the revisions have been made.

5 Parameter 35: Pengesahan terhadap 
Laporan Tahunan dan Laporan 
Keuangan dilaksanakan tepat waktu.
Parameter 35: Approval of the Annual 
Report and Financial Statements is 
conducted on time.

Belum ada pengesahan Laporan Tahunan 
termasuk Laporan Keuangan dan Laporan 
Pengawasan Dewan Pengawas dikarenakan 
masih ada beberapa perbaikan yang harus 
ditindaklanjuti oleh Direksi dan Dewas.
There has been no ratification of the annual 
report including the financial statements and 
the Supervisory Report of the Supervisory Board 
since there were still some improvements that 
must be followed up by the Board of Directors 
and the Board of Commissioners.

Pemilik Modal agar mengesahkan Laporan 
Tahunan dan Laporan Pengawasan tepat 
waktu yaitu maksimal 6 (enam) bulan setelah 
berakhirnya tahun buku yang lampau.
Capital Owner to ratify the Annual Report and 
Supervisory Report in a timely manner, which 
is a maximum of 6 (six) months after the end of 
the previous fiscal year.

6 Parameter 38: Pemegang Saham/
Pemilik Modal memberikan arahan/
pembinaan penerapan Tata Kelola 
Perusahaan yang Baik kepada 
Direksi dan Dewan Komisaris/Dewan 
Pengawas.
Parameter 38: Shareholders/ 
Capital Owner provides direction/
guidance on the implementation 
of Good Corporate Governance to 
the Board of Directors and Board of 
Commissioners/Supervisory Board.

Pemilik Modal belum menetapkan Rencana 
Tindak Pemenuhan AOI GCG 2019 namun telah 
melakukan upaya-upaya untuk memenuhi AOI 
GCG 2019 terbukti dengan salah satu AOI yang 
telah terpenuhi yaitu pengesahan RKAP tepat 
waktu.
Capital Owner has not yet determined the 2019 
AOI Compliance Action Plan. However, efforts 
have been made to fulfill the 2019 GCG AOIs 
as evidenced by one of the AOIs that has been 
fulfilled, namely the timely ratification of the 
Company’s Work Plan and Budget.

Pemilik Modal agar menetapkan Rencana 
Tindak Pemenuhan AOI 2019.
Capital Owner to determine the 2019 AOI 
Compliance Action Plan.
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ASPEK 3: DEWAN PENGAWAS
ASPECT 3: SUPERVISORY BOARD

1 Parameter 62: Dewan Komisaris 
memastikan audit eksternal dan 
audit internal dilaksanakan secara 
efektif serta melaksanakan telaah atas 
pengaduan yang berkaitan dengan 
BUMN yang diterima oleh Dewan 
Komisaris.
Parameter 62: The Board of 
Commissioners ensures that external 
audit and internal audit are carried 
out effectively and conducts a 
review of related complaints towards 
SOE received by the Board of 
Commissioners.

• Belum adanya kebijakan dan rencana kerja 
terkait pelaksanaan telaah atas pengaduan 
yang berkaitan dengan BUMN yang diterima 
oleh Dewan Komisaris.

• Pelaksanaan evaluasi terhadap Auditor 
Eksternal belum mencakup proses 
penilaian terkait hasil audit eksternal, 
kualitas rekomendasi audit eksternal dan 
pemantauan kesesuaian penyelesaian 
progres audit dengan rencana kerjanya.

• Penilaian atas efektivitas pelaksanaan audit 
internal belum mencakup seluruh aspek 
yang termuat dalam FUK Parameter terkait.

• Belum ada arahan kepada Direksi terkait 
peningkatan efektivitas audit internal.

• There have been no policies and work plans 
developed related to the implementation 
of a review of SOEs-related complaints 
received by the Board of Commissioners.

• The evaluation of External Auditor has 
not yet included the assessment process 
related to the external audit results, the 
quality of external audit recommendations 
and monitoring of the conformity of audit 
progress completion towards the work plan.

• Assessment on the effectiveness of the 
internal audit implementation has not 
covered all aspects contained in the related 
FUK Parameters.

• There has been no direction given to 
the relevant Director(s) related to the 
improvement of internal audit effectiveness.

•  Menyusun kebijakan terkait penanganan 
pengaduan yang berkaitan dengan BUMN 
yang diterima oleh Dewan Komisaris.

• Menyusun Rencana Kerja terkait pelaksanaan 
evaluasi pengaduan yang berkaitan dengan 
BUMN yang diterima oleh Dewan Komisaris.

• Melakukan Penilaian atas efektivitas 
pelaksanaan audit internal dan audit 
eksternal.

• Menyampaikan rekomendasi sesuai dengan 
hasil evaluasi yang telah dilaksanakan.

•  To develop policies related to the handling 
of SOEs-related complaints received by the 
Board of Commissioners.

• To prepare a Work Plan related to the 
evaluation of SOEs-related complaints 
received by the Board of Commissioners.

• To assess the effectiveness of the 
implementation of internal audit and 
external audit.

• To submit recommendations in accordance 
with the results of the evaluation that has 
been carried out.

2 Parameter 67: Dewan Komisaris/
Dewan Pengawas menilai Direksi dan 
melaporkan hasil penilaian tersebut 
kepada Pemegang Saham/Pemilik 
Modal.
Parameter 67: The Board of 
Commissioners/Supervisory Board 
assesses the Board of Directors and 
reports the assessment results to the 
Shareholders/Capital Owner.

Belum dilaksanakannya penilaian kinerja Direksi 
berdasarkan telaahan kriteria, target dan 
indikator kinerja utama yang tercakup dalam 
Kontrak Manajemen Direksi secara individu 
dengan realisasi pencapaian masing-masing.
The Board of Directors’ performance assessment 
has not yet been carried out based on review 
of the criteria, targets and key performance 
indicators included in the individual Directors’ 
Management Contract with the respective 
realization of achievements.

Melaksanakan penilaian kinerja Direksi secara 
individu berdasarkan telaahan kriteria, target 
dan indikator kinerja utama yang tercakup dalam 
Kontrak Manajemen.
To conduct individual performance assessment 
of the Board of Directors based on review of the 
criteria, targets and key performance indicators 
included in the Management Contract.
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3 Parameter 70: Dewan Komisaris/ 
Dewan Pengawas memastikan prinsip-
prinsip Tata Kelola Perusahaan yang 
Baik telah diterapkan secara efektif 
dan berkelanjutan.
Parameter 70: The Board of 
Commissioners/Supervisory Board 
ensures that the principles of 
Good Corporate Governance have 
been implemented effectively and 
sustainably.

• Belum dilaksanakannya telaah terhadap 
laporan hasil assessment/review atas 
Pelaksanaan Tata Kelola Perusahaan yang 
Baik, GCG Code dan kebijakan/ketentuan 
teknis lainnya, serta memantau tindak lanjut 
area of improvement hasil assessment GCG 
oleh Direksi;

• Belum dilaksanakannya tidak lanjut atas area 
of improvement hasil assessment/review 
GCG yang menjadi kewenangan Dewas.

• Study of the report on the assessment/review 
results of the Implementation of Good 
Corporate Governance, the GCG Code 
and other technical policies/provisions has 
not been conducted, as well as monitoring 
on the follow-up to areas of improvement 
resulting from the GCG assessment by the 
Board of Directors;

• No follow-up has been carried out on the 
areas of improvement resulting from the 
GCG assessment/review, which were under 
the Supervisory Board’s authorities.

• Menyusun telaah terkait laporan hasil 
assessment/review atas Pelaksanaan Tata 
Kelola Perusahaan yang Baik, GCG Code 
dan kebijakan/ketentuan teknis lainnya, serta 
memantau tindak lanjut area of improvement 
hasil assessment GCG oleh Direksi;

• Melaksanakan tindak lanjut atas AOI yang 
menjadi kewenangan Dewas.

• To prepare a study of the report on 
the assessment/ review results of the 
Implementation of Good Corporate 
Governance, the GCG Code and other 
technical policies/provisions, as well 
as to monitor the follow-up to areas of 
improvement resulting from the GCG 
assessment by the Board of Directors;

• To undertake follow-up actions on AOIs, 
which are under the Supervisory Board’s 
authorities.

4 Parameter 71: Dewan Komisaris/
Dewan Pengawas melakukan 
pengukuran dan penilaian terhadap 
kinerja Dewan Komisaris/Dewan 
Pengawas.
Parameter 71: The Board of 
Commiss ioners /Superv i so ry 
Board measures and assesses 
the performance of the Board of 
Commissioners/Supervisory Board.

Belum dilaksanakannya evaluasi pencapaian 
kinerja masing-masing anggota Dewan 
Komisaris dan dituangkan dalam risalah rapat 
Dewan Komisaris/Dewan Pengawas dan belum 
disusunnya laporan atas kegiatan tersebut 
dalam Laporan Pelaksanaan Tugas Pengawasan 
Dewan Komisaris/Dewan Pengawas.
The evaluation of performance achievements of 
each member of the Board of Commissioners 
has not yet been carried out and stated in 
the minutes of the Board of Commissioners/
Supervisory Board Meetings and the Report on 
these activities has not been prepared. Report 
on the Implementation of the Supervisory Duties 
of the Board of Commissioners/Supervisory 
Board has also not been prepared.

Melaksanakan penilaian 360 derajat antar 
sesama anggota Dewas dan melaporkannya di 
dalam Laporan Pelaksanaan Tugas Pengawasan 
Dewan Komisaris/Dewan Pengawas.
To carry out a 360 Degree assessment among 
fellow members of the Supervisory Board and 
report it in the Report on the Implementation 
of Supervisory Duties of the Board of 
Commissioners/Supervisory Board.
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5 Parameter 82: Komite Dewan 
Komisar is/Dewan Pengawas 
melaksanakan pertemuan rutin 
sesuai dengan program kerja tahunan 
serta melakukan kegiatan lain yang 
ditugaskan Dewan Komisaris/Dewan 
Pengawas.
Parameter 82: The Board of 
Commissioners/Supervisory Board 
Committee conducts regular meetings 
in accordance with the annual work 
program as well as carries out other 
activities assigned by the Board of 
Commissioners/Supervisory Board.

Realisasi Jumlah pertemuan berkala dan agenda 
yang dibahas oleh Komite belum sesuai dengan 
program kerja tahunan serta jumlah kegiatan 
lain yang ditugaskan oleh Dewan Komisaris/
Dewan Pengawas.
Realization of the number of periodic meetings 
and agendas discussed by the Committee was 
not in accordance with the annual work program 
as well as the number of other activities assigned 
by the Board of Commissioners/Supervisory 
Board.

Melakukan monitoring terhadap realisasi 
pertemuan program kerja tahunan serta jumlah 
kegiatan lain yang ditugaskan oleh Dewan 
Komisaris/Dewan Pengawas.
To monitor the realization of the annual work 
program meeting as well as the number of 
other activities assigned by the Board of 
Commissioners/Supervisory Board.

6 Parameter 83: Komite Dewan 
Komisar is/Dewan Pengawas 
melaporkan kegiatan dan hasil 
penugasan yang diterimanya kepada 
Dewan Komisaris/Dewan Pengawas.
Parameter 83: The Committee of the 
Board of Commissioners/Supervisory 
Board reports the activities and 
results of the assignments which 
has been received, to the Board of 
Commissioners/Supervisory Board.

Untuk komite audit yang didapat baru laporan 
tahunan, laporan triwulanan, rencana kerja dan 
rencana kerja laporan bulanan tidak didapat 
sedangkan untuk Komite Perencanaan dan 
Risiko usaha hanya laporan tahunan.
For the audit committee, only annual report 
was obtained. While quarterly reports, work 
plans and monthly work plans were not 
obtained. While for the Planning and Business 
Risk Committee, it was also only annual report 
obtained.

Melakukan monitoring terhadap realisasi 
laporan tahunan, laporan triwulanan, rencana 
kerja dan rencana kerja laporan bulanan.
To monitoring the realization of annual report, 
quarterly reports, work plans and monthly report 
work plans.

ASPEK DIREKSI
ASPECT OF THE BOARD OF DIRECTORS

1 Parameter 85: Program Pelatihan 
Direksi.
Parameter 85: Board of Directors 
Training Program.

• Pelaksanaan Pelatihan Direksi tidak dapat 
dilaksanakan seluruhnya sesuai dengan 
rencana akibat kondisi pandemi di tahun 
2020, dan tidak terdapat dokumen yang 
membandingkan realisasi Pelatihan Direksi 
dan anggarannya (rencana).

• Pelaksanaan   Pelatihan Direksi tahun   2020   
tidak dibuatkan laporan pelaksanaannnya.

• The implementation of the Board of 
Directors training could not be carried 
out entirely according to the plan due to 
the pandemic conditions in 2020, and 
there were no documents available, which 
provided the comparison of the realization 
of the Board of Directors training against 
its budget (plan).

• Report on the implementation of Board 
of Directors Training in 2020 has not been 
prepared.

Disarankan kepada Direksi agar menyusun 
Laporan Pelaksanaan Pelatihan Direksi 
dan melakukan analisis antara rencana dan 
realisasinya.
It is recommended to the Board of Directors 
to prepare the Report on the Implementation 
of the Board of Directors Training and to 
conduct an analysis between the plan against 
its realization.
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2 Parameter 100: Penerapan Sistem 
Informasi Teknologi.
Parameter 100: Application of 
Information Technology System.

• Information Technology Master Plan (ITMP) 
ter-update belum dirumuskan (dalam proses 
penyusunan di tahun 2021).

• Arsitektur sistem informasi belum sesuai 
ITMP.

• Tingkat kesesuaian penerapan TI saat ini 
dengan kebutuhan perusahaan belum 
optimal (Kuesioner = 73).

• Belum ada pelaporan pelaksanaan ITMP dan 
pelaporan kinerja teknologi secara tertulis 
kepada Dewan Pengawas.

• The updated Information Technology Master 
Plan (ITMP) has not yet been formulated (in 
the process of preparing in 2021).

• Information system architecture has not yet 
complied with ITMP.

• The level of conformity of the current 
IT implementation with the Company’s 
requirements was not optimal (Questionnaire 
= 73).

• There has been no written report given 
to the Supervisory Board regarding 
ITMP Implementation and technology 
performance.

• Agar menyelesaikan penyusunan ITMP, 
dan menyesuaikan kembali arsitektur 
sistem informasi berikut kebijakan/prosedur 
pengelolaan data dan pelaporannya sesuai 
dengan ITMP terbaru.

• Membuat mekanisme pelaporan 
pelaksanaan ITMP dan kinerja teknologi 
secara tertulis kepada Dewan Pengawas.

• To complete the preparation of ITMP, and 
re-adjust the information system architecture 
along with policies/procedures for data 
management and reporting in accordance 
with the latest ITMP.

• To create a written reporting mechanism 
to the Supervisory Board regarding 
ITMP implementation and technology 
performance.

3 Parameter 101: Sistem Peningkatan 
Mutu Produk dan Pelayanan.
Parameter 101: Product and Service 
Quality Improvement System

• Keterbukaan dalam menginformasikan SOP 
dan SPM masih perlu ditingkatkan khususnya 
pada pelanggan dan calon pelanggan, 
indikator SPM belum sepenuhnya tercapai 
dan masih terdapat beberapa keluhan 
pelanggan.

• Tingkat kualitas yang memadai mengenai 
kemudahan layanan dan fairness belum 
optimal (Kuesioner = 75).

• Perusahaan memberikan kompensasi dalam 
hal SPM dan mutu tidak terpenuhi belum 
optimal (Kuesioner = 71,9).

• Openness in informing SOP and SPM 
still needed improvement, especially for 
customers and prospective customers. SPM 
indicators have not been fully achieved and 
there were still some customer complaints.

•  The level of adequate quality regarding the 
ease of service and fairness was not optimal 
(Questionnaire = 75).

• The Company provided compensation in 
terms of SPM and quality. However, it was 
not yet optimal (Questionnaire = 71.9)

• Meningkatkan keterbukaan dalam 
menginformasikan SOP dan SPM khususnya 
kepada pelanggan dan calon pelanggan, 
kualitas dan kememadaian mengenai 
kemudahan layanan dan fairness.

• Menindaklanjuti indikator SPM yang belum 
sepenuhnya tercapai.

• To increase openness in informing SOP and 
SPM especially to customers and prospective 
customers, quality and adequacy regarding 
the ease of service and fairness.

• To follow up on MSS indicators that have 
not been fully achieved.
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4 Parameter 107: Direksi menetapkan 
d a n  m e n e r a p k a n  s i s t e m 
pengendalian intern untuk melindungi 
mengamankan investasi dan aset 
perusahaan.
Parameter 107: The Board of Directors 
establishes and implements an 
internal control system to protect the 
Company’s investments and assets.

• Rancangan Sistem Pengendalian Intern (SPI) 
belum secara detail/rinci menggambarkan/
menjelaskan keseluruhan unsur-unsur SPI 
Perum Perumnas.

• Perusahaan belum sepenuhnya melakukan 
evaluasi/penilaian atas efektivitas Sistem 
Pengendalian Intern pada tingkat entitas 
yaitu mencakup keseluruhan pengendalian 
internal perusahaan.

• The design of the Internal Control System 
(SPI) has not yet detailed/ described/ 
explained all the elements of the Company’s 
SPI.

• The Company has not fully evaluated/
assessed the effectiveness of the Internal 
Control System at the entity level, which 
includes the entire internal control of the 
Company.

• Agar Direksi melengkapi kerangka 
(framework) pengendalian intern yang sudah 
disusun dan dijelaskan secara rinci masing-
masing unsurnya.

• Agar Direksi melakukan evaluasi/penilaian 
atas efektivitas pengendalian intern pada 
tingkat entitas yaitu mencakup keseluruhan 
pengendalian internal perusahaan.

• The Board of Directors to complete the 
internal control framework that has been 
prepared whereas each of its element has 
been described in detail.

• The Board of Directors to evaluate/assess 
the effectiveness of internal control at the 
entity level, which includes the entire internal 
control of the Company.

5 Parameter 108: Tindak lanjut hasil 
pemeriksaan SPI dan auditor eksternal 
(KAP dan BPK).
Parameter 108: Follow-up on the 
results of audit conducted by the 
Internal Audit Unit and external 
auditors (Public Accounting Firm and 
the Audit Board of the Republic of 
Indonesia)

• Progres (tingkat penyelesaian) pelaksanaan 
tindak lanjut tahun 2020 dari rekomendasi 
SPI (40%) dan BPK (36%) masih belum 
optimal.

• Dari hasil monitoring tindak lanjut oleh SPI 
terdapat temuan berulang yang terjadi pada 
unit yang sama mencapai 60%.

• Tingkat komitmen Direksi dalam tindak lanjut 
rekomendasi SPI belum optimal (Kuesioner 
= 75%).

• The progress (level of completion) of follow-
up implementation in 2020 based on SPI’s 
recommendation (40%) and BPK (36%) were 
still not optimal.

• Based on the results of follow-up monitoring 
by SPI, there were repeated findings in the 
same unit, which reached 60%.

• The level of commitment of the Board of 
Directors in terms of SPI recommendation 
was not optimal (Questionnaire = 75%).

Agar tetap melanjutkan upaya meningkatkan 
progress tingkat penyelesaian tinjut melalui 
pembentukan unit monitoring tinjut dan 
menetapkan penyelesaian tinjut SPI sebagai 
KPI tiap unit.
To continue the efforts to improve the progress 
of the level of audit completion through the 
establishment of follow up monitoring unit 
and the completion of SPI’s follow up as KPI 
for each unit.
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6 Parameter 117: Upaya untuk 
meningkatkan nilai Pemegang Saham 
secara konsisten dan berkelanjutan.
Parameter 117: Efforts to consistently 
and sustainably increase the 
Shareholder’s value.

• Pada tahun 2020 Perusahaan belum 
mampu memenuhi harapan Pemegang 
Saham melalui pencapaian konsistensi 
pertumbuhan modal bersih perusahaan 
(growth in the networth) selama 3 (tiga) 
tahun terakhir (Capaian ekuitas tahun 2019 
Rp2.915,88 miliar (audited), ekuitas tahun 
2020 Rp644,83 miliar (unaudited)).

• Pada tahun 2020 Perusahaan belum mampu 
meningkatkan kinerja perusahaan (sesuai 
KPI yang ditetapkan) dari tahun-tahun 
sebelumnya (Pencapaian KPI tahun 2017 
sebesar 88,74; KPI tahun 2018 sebesar 96,5, 
KPI tahun 2019 sebesar 77,31).

• In 2020, the Company has not been able 
to meet the expectations of Shareholders 
in achieving consistent growth in the 
Company’s net capital (growth in the 
networth) for the last 3 (three) years (Equity 
achievement in 2019 (audited) 2.915,88 
billion, equity in 2020 (unaudited) 644.83 
billion).

• In 2020, the Company has not been able 
to improve the Company’s performance 
(according to the KPI set) compared to the 
previous years (KPI achievement in 2017 
was 88.74; KPI in 2018 was 96.5, KPI in 2019 
was 77.31).

Agar Direksi berupaya memenuhi harapan 
Pemegang Saham dengan meningkatkan 
pencapaian konsistensi pertumbuhan modal 
bersih perusahaan dan pencapaian kinerja 
perusahaan (sesuai KPI yang ditetapkan) di 
tahun berikutnya.
The Board of Directors to strive in meeting the 
expectations of Shareholders by increasing 
the achievement of consistent growth in the 
Company’s net capital (networth) and the 
achievement of the Company’s performance 
(according to the KPI set) in the following year.
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7 Parameter 121: Direksi melaporkan 
informasi-informasi yang relevan 
kepada Pemegang Saham dan Dewan 
Komisaris/Dewan Pengawas.
Parameter 121: The Board of Directors 
reports relevant information to the 
Shareholders and the Board of 
Commissioners/Supervisory Board.

• Direksi belum menyampaikan laporan 
manajemen tahunan dan laporan tahunan 
2019 kepada Dewan Pengawas secara tepat 
waktu.

• Direksi belum menyampaikan laporan 
tahunan 2019 yang ditandatangani seluruh 
anggota Direksi dan anggota Dewan 
Pengawas kepada Pemilik Modal.

• Direksi terlambat dalam menyampaikan 
laporan manajemen tahunan 2019 kepada 
Pemilik Modal dari yang seharusnya 
disampaikan 2 (dua) bulan setelah tahun 
yang bersangkutan berakhir (bulan Februari 
2020), namun disampaikan bulan April 2020.

• Direksi belum menyampaikan laporan 
tahunan 2019 kepada Pemilik Modal.

• The Board of Directors has not submitted 
the annual management report and 2019 
annual report to the Supervisory Board in 
a timely manner.

• The Board of Directors has not submitted the 
2019 annual report signed by all members 
of the Board of Directors and members of 
the Supervisory Board to the Capital Owner.

• The Board of Directors was late in submitting 
the 2019 annual management report to 
the Capital Owner, which should have 
been submitted 2 (two) months after the 
year ended (February 2020), yet was only 
submitted in April 2020.

• The Board of Directors has not submitted 
the 2019 annual report to the Capital Owner.

• Agar Direksi menyampaikan laporan 
manajemen tahunan 2019 dan laporan 
tahunan 2019 kepada Dewan Pengawas 
secara tepat waktu.

• Agar Direksi menyampaikan laporan tahunan 
2019 yang ditandatangani seluruh anggota 
Direksi dan anggota Dewan Pengawas 
kepada Pemilik Modal.

• The Board of Directors to submit the 2019 
annual management report and 2019 annual 
report to the Supervisory Board in a timely 
manner

• The Board of Directors to submit the 2019 
annual report signed by all members of 
the Board of Directors and members of the 
Supervisory Board to the Capital Owner.

8 Parameter 125: Anggota Direksi 
menghadiri setiap Rapat Direksi 
maupun Rapat Direksi & Komisaris, jika 
tidak dapat hadir yang bersangkutan 
harus m e n j e l a s k a n  a l a s a n 
ketidakhadirannya.
Parameter 125: Members of the Board 
of Directors attend every meeting 
of the Board of Directors as well as 
meetings of the Board of Directors 
& Board of Commissioners, if unable 
to attend, the person concerned must 
explain the reason for his/her absence.

Tingkat kehadiran anggota Direksi dalam Rapat 
Direksi dan Rapat Bersama Dewan Pengawas 
rata-rata sebesar 98%, namun bila tidak hadir 
belum ada penjelasan alasan ketidakhadiran 
dalam rapat tersebut.
The attendance rate of members of the Board of 
Directors at the Board of Directors Meeting and 
Joint Meetings with the Supervisory Board in 
average achieved 98%, however if not present, 
no explanation was given for not attending the 
meeting.

Agar  D i reks i  member ikan  a lasan 
ketidakhadirannya jika tidak dapat menghadiri 
Rapat Direksi dan Rapat Bersama Dewan 
Pengawas.
The Board of Directors to provide reasons for 
their absence if they are unable to attend the 
Board of Directors meetings and Joint Meetings 
with the Supervisory Board.
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No Parameter
Parameter Area of Improvement Rekomendasi

Recommendation

9 Parameter 129: SPI/Fungsi Audit 
Internal dilengkapi dengan faktor- 
faktor pendukung keberhasilan 
pelaksanaan tugasnya.
Parameter 129: SPI/Internal Audit 
Function is equipped with factors that 
support the successful implementation 
of its duties.

• Staf Auditor Internal belum sepenuhnya 
memiliki pengetahuan dan keahlian yang 
diperlukan dengan mendapatkan sertifikasi 
profesi yang tepat dengan jenjang jabatan 
dalam Fungsi Auditor Internal.

• Kepala SPI/Fungsi Audit Internal belum 
melaksanakan program jaminan kualitas 
dan peningkatan Fungsi Audit Internal, yang 
mencakup seluruh aspek dari aktivitas fungsi 
pengawasan intern.

• SPI/Fungsi Audit Internal belum melakukan 
penilaian atas program jaminan kualitas dan 
peningkatan Fungsi Audit Internal secara 
keseluruhan.

• Internal Auditor staff have not yet fully 
owned the knowledge and expertise 
required by obtaining the right professional 
certification according to the position level 
in the Internal Auditor Function

• The Head of SPI/Internal Audit Function 
has not implemented quality assurance and 
improvement program for the Internal Audit 
Function, which included all aspects of the 
internal control function’s activities.

• SPI/Internal Audit Function has not assessed 
the quality assurance program and overall 
improvement of the Internal Audit Function.

Agar melaksanakan program jaminan kualitas 
untuk menilai kepatuhan terhadap charter audit 
internal, standar dan kode etik dan efisiensi serta 
efektivitas dari Fungsi Audit Internal.
To carry out quality assurance program for 
assessing compliance with internal audit 
charters, standards and codes of ethics and 
the efficiency as well as effectiveness of the 
Internal Audit Function.

10 Parameter 130: SPI melaksanakan 
fungsi pengawasan intern untuk 
memberikan nilai tambah dan 
memperbaiki operasional perusahaan.
Parameter 130: SPI conducts internal 
control functions to provide added 
value and improve the Company’s 
operations

• SPI belum melaporkan pelaksanaan program 
jaminan kualitas kepada Direktur Utama 
dengan tembusan kepada Dewan Komisaris/
Dewan Pengawas cq Komite Audit.

• SPI belum memberikan kontribusi penuh 
terhadap perbaikan/peningkatan GRC, 
terutama evaluasi terpisah atas efektivitas 
Sistem Pengendalian Intern perusahaan.

• SPI   belum   sepenuhnya   memberi   
masukan   atas keselarasan hasil/output dari 
kegiatan/program apakah sejalan dengan 
tujuan organisasi.

• SPI has not reported the implementation of 
quality assurance program to the President 
Director with a copy to the Board of 
Commissioners/Supervisory Board cq Audit 
Committee.

• SPI has not fully contributed to the 
improvement/ enhancement of GRC, 
particularly separate evaluation on the 
effectiveness of the Company’s Internal 
Control System.

• SPI has not fully provided input on the 
alignment of the results/outputs of the 
activities/programs whether they were in 
line with the objectives of organization

Agar melaporkan hasil pelaksanaan program 
jaminan kualitas kepada Direktur Utama dengan 
tembusan kepada Dewan Komisaris/Dewan 
Pengawas cq Komite Audit.
To report the results of the implementation of 
quality assurance program to the President 
Director with a copy to the Board of 
Commissioners/Supervisory Board cq Audit 
Committee.
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No Parameter
Parameter Area of Improvement Rekomendasi

Recommendation

11 P a r a m e t e r  1 3 4 :  D i r e k s i 
menyelenggarakan RPB sesuai 
dengan prosedur yang ditetapkan 
dalam Anggaran Dasar dan peraturan 
perundang-undangan.
Parameter 134: The Board of 
Directors conducts Joint Dicussion 
Meeting (JDM) in accordance with 
the procedures set out in the Articles 
of Association and the laws and 
regulations.

• RPB pengesahan/persetujuan RJPP tahun 
2020-2024 belum dilaksanakan tepat waktu 
yaitu selambat-lambatnya dalam waktu 
60 (enam puluh) hari setelah diterimanya 
Rancangan RJPP secara lengkap atau 
sebelum periode RJPP berikutnya berjalan. 
Sampai dengan saat ini rancangan RJPP baru 
disampaikan ke Pemilik Modal.

• RPB pengesahan/persetujuan RKAP belum 
dilaksanakan sesuai ketentuan yaitu paling 
lambat pada akhir tahun sebelum tahun 
anggaran berjalan. Pelaksanaan pengesahan 
RKAP tahun 2020 dilaksanakan bulan Maret 
2020, sedangkan pengesahan RKAP tahun 
2021 dilaksanakan pada bulan Januari 2021.

• JDM  for the ratification/ approval of the 
Company’s 2020-2024 Long Term Plan has 
not been implemented on time, i.e. no later 
than 60 (sixty) days after the receipt of the 
complete Draft of the Company’s Long 
Term Plan or before the next period of the 
Company’ Long Term Plan being carried out. 
Until now, the Company’s Draft RJPP has 
only been submitted to the Capital Owner.

• JDM for the ratification/ approval of the 
Company’s Work Plan and Budget has not 
been implemented in accordance with the 
provisions, namely at the latest at the end of 
the year before the current fiscal year. The 
ratification of the Company’s 2020 Work 
Plan and Budget was carried out in March 
2020, while the ratification of the Company’s 
2021 Work Plan and Budget was carried out 
in January 2021.

• Agar memaksimalkan upaya dan 
berkoordinasi dengan Pemilik Modal untuk 
melakukan pengesahan RJPP tahun 2020-
2024.

• Agar memaksimalkan upaya dan 
berkoordinasi dengan Pemilik Modal 
untuk melakukan pengesahan RKAP tepat 
waktu sesuai ketentuan yaitu paling lambat 
pada akhir tahun sebelum tahun anggaran 
berjalan.

• To maximize efforts and coordinate with 
Capital Owner to ratify the Company’s 2020-
2024 Long Term Plan.

• To maximize efforts and coordinate with 
the Capital Owner to ratify the Company’s 
Work Plan and Budget in a timely manner 
according to the provisions, namely no later 
than the end of the year before the current 
fiscal year.

ASPEK 5: PENGUNGKAPAN INFORMASI DAN TRANSPARANSI
ASPECT 5: INFORMATION DISCLOSURE AND TRANSPARENCY

1 Parameter 151: Penghargaan atau
award lainnya.
Parameter 151: Award or
other awards.

Dalam tahun 2020 Perum Perumnas belum 
berpartisipasi dalam ajang  penghargaan lain 
di bidang publikasi dan keterbukaan informasi.
In 2020, the Company has not participated 
in other award events in publication and 
information disclosure.

Perum Perumnas mengikuti ajang penghargaan 
lain di bidang publikasi dan keterbukaan 
informasi.
The Company to participate in other award 
events in publication and information disclosure.

assessment Penerapan gCg Tahun Buku 2019: hasil, 
rekomendasi dan Tindak lanjutnya di Tahun 2020
Pelaksanaan assessment penerapan GCG periode tahun buku 
2019 dilakukan dengan Self Assessment oleh Tim Internal Perum 
Perumnas berdasarkan landasan penunjukan sebagai berikut:
1. Surat Penugasan Tim Assessor Self-Assessment GCG 

2019 dari Sekretaris Perusahaan Perum Perumnas No. 
SEKPER/02/353/I/2020 tanggal 27 Januari 2020.

2. Surat Penugasan Tim Counterpart Self-Assessment GCG 
2019 dari Sekretariat Perusahaan Perum Perumnas No. 
SEKPER/02/354/I/2020 tanggal 27 Januari 2020.

2019 gCg implementation assessment: results, 
recommendations and follow-up in 2020
The implementation of 2019 GCG implementation assessment 
was conducted through Self-Assessment by the Company’s 
Internal Team based on the appointment basis as follows:
1. Assignment Letter of the 2019 GCG Self-Assessment 

Assessor Team from the Company’s Corporate Secretary 
No. SEKPER/02/353/I/2020 dated January 27, 2020.

2. Assignment Letter of the 2019 GCG Counterpart Self-
Assessment Team from the Company’s Corporate Secretariat 
No. SEKPER/02/354/I/2020 dated January 27, 2020.
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Jenis Penilaian
Type of Assessment

Self Assessment (Evaluasi)
Self Assesment (Evaluation)

Assessor/Penilai
Assessor

Asesor Internal (Perum Perumnas)
Intern  Assessor (Perum Perumnas)

Periode Penerapan
Period of GCG Implementation

1 Januari - 31 Desember 2019
January 1 - December 31, 2019

Tahun Buku
Fiscal Year

2019

Waktu Pengukuran
Assessment Period

Februari s.d. Mei 2020
February until March 2020

Waktu Terbit Laporan
Issuance Date of Report

Juni 2020
June 2020

Ruang lingkup pelaksanaan GCG Perumnas meliputi seluruh 
aspek yang mendukung pelaksanaan GCG Perumnas, yang 
terbagi dalam 6 (enam) aspek pokok penilaian. Berikut rincian 
aspek pokok penilaian beserta indikator, parameter, dan bobot 
masing-masing aspek:

Penilaian
Assessment

Scorecard GCG 2019

Indikator
Indicator Parameter Bobot

Weight FUK

Komitmen terhadap Penerapan GCG secara Berkelanjutan (7%)
Commitment to Sustainable Implementation of Good Corporate 
Governance

6 15 7 47

Pemegang Saham/Pemilik Modal dan RUPS/RPB (9%)
Shareholders/Capital Owner and GMS/JDM

6 25 9 66 

Dewan Pengawas (35%)
Supervisory Board (35%)

12 43 35 165 

Direksi (35%)
Board of Directors (35%)

13 52 35 211 

Pengungkapan Informasi dan Transparansi (9%)
Information Disclosure and Transparency (9%)

4 16 9 76 

Aspek Lainnya (+/-5%)
Other Aspect (+/-5%)

2 2 +/-5% 7 

Jumlah
Total

43 153  95  572 

Keterangan:
*) Bagi BUMN yang praktik GCG-nya menjadi contoh atau benchmark bagi perusahaan perusahaan lainnya di Indonesia dapat diberikan apresiasi berupa tambahan nilai maks 5 (lima) poin. 
BUMN yang dapat memperoleh tambahan nilai adalah BUMN yang mampu memperoleh nilai atau skor di atas 85. Sedangkan bagi BUMN yang praktik Tata Kelola Perusahaannya menyimpang 
dari prinsip-prinsip GCG diberikan punishment berupa pengurangan nilai maksimal; minus 5 (lima) poin.
Note:
*) For SOEs served as examples or benchmark of GCG practices for other companies in Indonesia may be given additional score of maximum 5 (five) points as appreciation. SOEs receiving 
additional points refer to SOEs that have achieved the score above 85. On the other hand, SOEs of with corporate governance practice deviates from GCG principles received punishment in 
the form of reduced score of maximum minus 5 (five) points.

Hasil Self Assessment untuk tahun buku 2019 menunjukkan hasil 
capaian skor sebesar 88,119 dengan predikat “Sangat Baik”. 
Rincian hasil assessment penerapan GCG Perusahaan untuk 
tahun buku 2019 adalah sebagai berikut:

The scope  of  GCG  implementation  at  the Company covers  
all supporting aspects of GCG at Perumnas, which is divided into 
6 (six) main aspects of assessment. Details of the main aspects 
of assessment as well as the indicators, parameters, and value 
of each aspect are as follows:

The results of the 2019 GCG Self-Assessment showed the 
achievement score of 88.119 with the predicate “Excellent”. The 
details of the results of the Company’s 2019 GCG implementation 
assessment are as follows:
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No Aspek Pengujian
Aspect of Evaluation

Bobot
Weight

Pencapaian Tahun Buku 2019
Achievement of 2019 Fiscal Year

Skor
Score

Capaian (%)
Achievement 

(%)

Klasifikasi	Kualitas	
Penerapan GCG
Category of GCG
Implementation

Quality

1 Komitmen terhadap Penerapan Tata Kelola Perusahaan yang 
Baik secara Berkelanjutan
Commitment to Sustainable Implementation of Good 
Corporate Governance

7,00 6,429 91,85 “Sangat Baik”
“Excellent”

2 Pemegang Saham dan RUPS/Pemilik Modal
Shareholders and GMS/Capital Owner

9,00 8,222 91,35 “Sangat Baik”
“Excellent”

3 Dewan Komisaris/Dewan Pengawas
Board of Commissioners/Supervisory Board

35,00 32,221 92,06 “Sangat Baik”
“Excellent”

4 Direksi
Board of Directors

35,00 31,988 91,39 “Sangat Baik”
“Excellent”

5 Pengungakapan Informasi dan Transparansi
Information Disclosure and Transparency

9,00 6,759 75,10 “Baik”
“Good”

6 Aspek Lainnya
Other Aspects

5,00 2,500 50,00 -

Skor Keseluruhan
Overall Score

100,00 88,119 88,12 “Sangat Baik”
“Excellent”

Keterangan:
0-50 : Tidak Baik | 50-60 : Kurang Baik | 60-75 : Cukup Baik | 75-85 : Baik | 85-100 : Sangat Baik
Notes:
0-50: Bad | 50-60: Poor | 60-75: Fair | 75-85: Good | 85-100: Excellent

Dari hasil assessment penerapan GCG untuk tahun buku 2019, 
terdapat 34 (tiga puluh empat) rekomendasi terhadap area-area 
yang perlu perbaikan/penyempurnaan atau Area of Improvement 
(AOI) untuk dibuat rencana aksi perbaikan/penyempurnaannya 
yang didasari dengan komitmen semua pihak terkait guna 
meningkatkan penerapan praktik GCG yang mengacu pada 
best practices yang terus berkembang, sebagai berikut.

No

Hasil Rekomendasi Assessment Penerapan GCG Tahun Buku 
2019

Results of GCG Implementation Assessment Recommendations 
for 2019 Fiscal Year

Terdapat dalam 
Rekomendasi 
Assessment 

Penerapan GCG 
Sebelumnya

Already 
included in the 

recommendations 
for previous GCG 
Implementation 

Assessment

Rencana Tindak Lanjut (Jika 
Merupakan Rekomendasi 

Assessment Penerapan GCG 
Sebelumnya)

Follow-up Plan (If it is a 
Recommendation for the Previous 
GCG Implementation Assessment)

I Komitmen terhadap Penerapan Tata Kelola Perusahaan yang Baik Secara Berkelanjutan
Commitment to Sustainable Implementation of Good Corporate Governance

1 Komitmen terhadap stakeholder dimuat dalam Annual Report dan 
Laporan Manajemen serta menyerahkan AR kepada Dewas dan 
Kementerian BUMN melakukan sosialisasi dan bimbingan teknis secara 
langsung tentang penyampaian LHKPN
Commitment to stakeholders is contained in the Annual Report and 
Management Report as well as submission of AR to the Supervisory 
Board and the Ministry of SOEs Conduct direct socialization and technical 
guidance on the delivery of State Official Assets Report/LHKPN

x -

From the results of the 2019 GCG implementation assessment, 
there were 34 (thirty four) recommendations for areas that need 
improvement/enhancement or Area of Improvement (AOI) 
to be made into action plan for improvement/enhancement 
based on the commitment of all related parties to improve the 
implementation of GCG practices by referring to the continuously 
developing best practices, as follows.
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No

Hasil Rekomendasi Assessment Penerapan GCG Tahun Buku 
2019

Results of GCG Implementation Assessment Recommendations 
for 2019 Fiscal Year

Terdapat dalam 
Rekomendasi 
Assessment 

Penerapan GCG 
Sebelumnya

Already 
included in the 

recommendations 
for previous GCG 
Implementation 

Assessment

Rencana Tindak Lanjut (Jika 
Merupakan Rekomendasi 

Assessment Penerapan GCG 
Sebelumnya)

Follow-up Plan (If it is a 
Recommendation for the Previous 
GCG Implementation Assessment)

2 Agar diberlakukan sanksi kepada pejabat yang tidak melapor sesuai 
dengan SK yang berlaku
To apply sanctions to officials who do not report in accordance with 
the applicable Decree

x -

3 Menyusun ketentuan terkait peninjauan dan penyempurnaan berkala 
pengendalian gratifikasi
Arranging provisions related to periodic review and improvement of 
Gratification control

x -

4 Menyusun prosedur evalusi terhadap pelaksanaan kebijakan 
whistleblowing system
Developing procedures for evaluating the implementation of the 
whistleblowing system policy

 Sedang dilakukan evaluasi terhadap 
pelaksanaan kebijakan Whistleblowing 
System (WBS) yaitu dengan cara 
konsolidasi pengurusan WBS antara 
Sekper, SDM, dan SPI
An evaluation is being conducted on 
the implementation of the Whistle 
Blowing System (WBS) policy, namely 
by consolidating the WBS management 
between the Secretary, HR, and Internal 
Audit Unit (SPI)

II Pemegang Saham dan RUPS/Pemilik Modal
Shareholders and GMS/Capital Owner

1 Menteri BUMN selaku Pemilik Modal agar mengesahkan RJPP tepat 
waktu atau maksimal 60 (enam puluh) hari setelah tanggal pengusulan 
agar Dewan Pengawas memberikan arahan dan penelaahan atas rencana 
suksesi dan pelaksanaannya
The Minister of SOEs as the Capital Owner to ratify the Company’s 
Long-Term Plan (RJPP) on time or a maximum of 60 (sixty) days after 
the proposed date so that the Supervisory Board provides direction and 
review of the success plan and its implementation

 RJPP Perum Perumnas Tahun 2019-2023 
sudah disahkan
The Company’s 2019-2023 Long-Term 
Plan has been ratified

2 Menteri BUMN selaku Pemilik Modal agar memberikan pengesahan/
persetujuan RKAP tepat waktu (paling lambat pada akhir tahun anggaran 
berjalan, sesuai dengan Keputusan Menteri BUMN No. SK-166/
MBU/2012)
The Minister of SOEs as the Capital Owner to ratify/approve the Work 
Plan and Budget (RKAP) on time (no later than the end of the current 
budget year, in accordance with the Decree of the Minister of SOEs 
No. SK-166/MBU/2012)

 RKAP Perum Perumnas tahun 2019 sudah 
disahkan
The Company’s 2019 Work Plan and 
Budget has been ratified

III Dewan Komisaris/Dewan Pengawas
Board of Commissioners/Supervisory Board

1 Dalam tahun 2019 terdapat realisasi pelaksanaan kegiatan peningkatan 
kapabilitas/kompetensi bagi Dewan Pengawas, namun tidak ada 
pemenuhan dokumen terkait timeline pelatihan, sertifikat maupun laporan 
hasil pelatihan, sehingga untuk yang akan datang diharapkan dokumen 
tersebut dapat dipenuhi
In 2019 there was realization of the implementation of capability/ 
competency improvement activities for the Supervisory Board, but 
there was no fulfillment of documents related to the training timeline, 
certificates or training results reports, so that in the future it is expected 
that these documents can be fulfilled

x -
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No

Hasil Rekomendasi Assessment Penerapan GCG Tahun Buku 
2019

Results of GCG Implementation Assessment Recommendations 
for 2019 Fiscal Year

Terdapat dalam 
Rekomendasi 
Assessment 

Penerapan GCG 
Sebelumnya

Already 
included in the 

recommendations 
for previous GCG 
Implementation 

Assessment

Rencana Tindak Lanjut (Jika 
Merupakan Rekomendasi 

Assessment Penerapan GCG 
Sebelumnya)

Follow-up Plan (If it is a 
Recommendation for the Previous 
GCG Implementation Assessment)

2 Agar Dewan Pengawas memberikan arahan dan penelaahan atas rencana 
suksesi dan pelaksanaan  terhadap rancangan RKAP yang dibuat oleh 
Direksi selaras dan/tidak dengan RJPP yang dibuat Direksi
The Supervisory Board to provide direction and review of the success 
plan and implementation of the Company’s Work Plan and Budget draft 
prepared by the Board of Directors in line with/not with the Company’s 
Long-Term Plan prepared by the Board of Directors

x -

3 Agar Perangkat Komite Dewas turut serta dalam melakukan telaah 
terhadap pengusulan remunerasi Direksi
The Supervisory Board apparatus to participate in reviewing the proposed 
remuneration for the Board of Directors 

x -

4 Agar Dewas dalam laporan pengawasannya juga menyampaikan hasil 
telaah terhadap penerapan GCG di Perumnas
The Supervisory Board in their supervisory report to also deliver the 
review results of the GCG implementation in Perumnas

 Dewas akan melakukan penyampaian 
laporan pengawasannya mengenai 
hasil penelaahan tata kelola (GCG) di 
Perumnas
The Supervisory Board will deliver a 
supervisory report on the results of the 
governance (GCG) review in Perumnas

5 Agar Dewas dan Perangkat Dewas menuangkan hasil evaluasi pencapaian 
kinerja masing-masing anggota Dewas dalam risalah rapat
The Supervisory Board and the the Supervisory Board’s apparatus to state 
results of the performance achievement evaluation of the Supervisory 
Board members respectively in the minutes of the meeting

 Rekomendasi belum terlaksana, 
dikarenakan belum diperoleh dokumen 
risalah rapat yang berisi tentang 
pembahasan/evaluasi kinerja Dewas dan 
Komite Dewas
Recommendations have not been 
implemented, because the minutes 
of meeting documents containing 
discussion / evaluation of the Supervisory 
Board and the Supervisory Board 
Committee’s performance have not been 
obtained

6 Agar dibuat monitoring tindak lanjut hasil rapat Dewas untuk memudahkan 
pengambilan keputusan di kemudian hari
To prepare follow-up monitoring of the results of the Supervisory Board 
meetings to facilitate decision-making in the future

x -

7 Agar disusun program kerja tahunan komite audit agar pelaksanaan 
kegiatan komite audit lebih efektif
To develop an annual work program for the audit committee so that 
the implementation of the audit committee’s activities is more effective

x -

IV Direksi
Board of Directors

1 Agar setiap tahun dilakukan penyusunan rencana pelatihan Direksi
To prepare a training plan for the Board of Directors every year

 Sudah dirancang Rencana Anggaran 
pelatihan Direksi dan akan dibuat 
pelaporan kegiatan pelatihan selama 
tahun 2019
A training Budget Plan for the Board of 
Directors has been drafted and training 
activity report will be prepared during 
2019
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No

Hasil Rekomendasi Assessment Penerapan GCG Tahun Buku 
2019

Results of GCG Implementation Assessment Recommendations 
for 2019 Fiscal Year

Terdapat dalam 
Rekomendasi 
Assessment 

Penerapan GCG 
Sebelumnya

Already 
included in the 

recommendations 
for previous GCG 
Implementation 

Assessment

Rencana Tindak Lanjut (Jika 
Merupakan Rekomendasi 

Assessment Penerapan GCG 
Sebelumnya)

Follow-up Plan (If it is a 
Recommendation for the Previous 
GCG Implementation Assessment)

2 Dalam setiap pelatihan, agar dibuat laporan hasil pelatihannya
In each training, report on the results of the training to be prepared

 Akan dibuat pelaporan kegiatan pelatihan 
selama tahun 2019
Reporting of training activities will be 
prepared during 2019

3 Agar standar waktu tingkat kesegeraan pengambilan keputusan 
Direksi dituangkan dalam SOP pengambilan keputusan dan Board 
Manual Direksi secara eksplisit
The standard time for the immediacy level of decision making by the 
Board of Directors is explicitly stated in the decision-making SOP and 
the Board of Directors Manual  

 Sudah d i rancang mekan isme 
pengambilan keputusan pada 
pemutakhiran Board Manual
A decision-making mechanism has been 
designed for updating the Board Manual.

4 Agar berkoordinasi dengan Kementerian BUMN terkait pengesahan 
RJPP
To coordinate with the Ministry of SOEs concerning the Ratification of 
the Company’s Long-Term Plan

x -

5 Agar RKAP disusun sebagai penjabaran dari RJP dan RJP agar 
mengacu pada PSAK 71, 72 dan 73
The Company’s Work Plan and Budget to be prepared as an 
elaboration of the RJP and RJP to refer to PSAK 71, 72 and 73

x -

6 Agar divisi PSDM segera mengisi unit kerja yang masih belum diisi
The PSDM division to immediately fill in the vacant work units

x -

7 Pembahasan promosi dan mutasi pejabat satu tingkat di bawah Direksi 
perlu disampaikan kepada Dewan Pengawas
Discussions on promotions and transfers of officials of one level below 
the Board of Directors need to be submitted to the Supervisory Board

x -

8 Agar dalam menyampaikan usulan peluang bisnis kepada Dewan 
Pengawas dilengkapi dengan studi kelayakan
To submit business opportunity proposal to the Supervisory Board, 
equipped with feasibility study

x -

9 Agar dilakukan standarisasi pemberian kompensasi yang merata di 
seluruh proyek
To standardize equal compensation throughout the projects

x -

10 Agar dibuat aturan terkait remunerasi Direksi dan Dewan Komisaris 
Anak Perusahaan
To establish rules regarding remuneration of the Board of Directors and 
Board of Commissioners of the Subsidiaries

x -

11 Perlu dilakukan monitoring laporan dari proyek ke kantor pusat terkait 
dengan komplain pelanggan
It is necessary to monitor reports from the project to the head office 
related to customer complaints

x -

12 Perlu tindak lanjut atas hasil survey oleh proyek pada tahun 2019
It is necessary to follow up on the survey results by the project in 2019

x -

13 Agar pembayaran kepada Pemasok dapat dilakukan tepat waktu
Payments to Suppliers to be made on time

x -
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No

Hasil Rekomendasi Assessment Penerapan GCG Tahun Buku 
2019

Results of GCG Implementation Assessment Recommendations 
for 2019 Fiscal Year

Terdapat dalam 
Rekomendasi 
Assessment 

Penerapan GCG 
Sebelumnya

Already 
included in the 

recommendations 
for previous GCG 
Implementation 

Assessment

Rencana Tindak Lanjut (Jika 
Merupakan Rekomendasi 

Assessment Penerapan GCG 
Sebelumnya)

Follow-up Plan (If it is a 
Recommendation for the Previous 
GCG Implementation Assessment)

14 Agar dilakukan monitoring berkala atas pemenuhan harapan Pemegang 
Saham
To carry out periodic monitoring of fulfillment of Shareholders’ 
expectations

x -

15 Agar penyampaian laporan manajemen triwulanan dan tahunan 
disampaikan kepada Pemilik Modal tepat waktu
Submission of quarterly and annual management reports to 
submitted on time to the Capital Owner 

x -

16 Meskipun Pemilik Modal Perumnas hanya satu, yaitu Kementerian 
BUMN, sebaiknya tetap dibuat Daftar Pemegang Saham yang tertulis 
dan sah
Even though there is only one Capital Owner of Perumnas, namely 
the Ministry of SOEs, it is advisable if a written and legal Shareholders 
List is created

x -

17 Dalam setiap Rapat Direksi agar dicantumkan keputusan Rapat Direksi 
sebelumnya
In every Board of Directors meeting, the decision of the previous 
Board of Directors meeting should be attached

x -

V Pengungkapan Informasi dan Transparansi
Information Disclosure and Transparency

1 Agar dilakukan update terkait SOP Pengendalian Informasi 
Perusahaan
The Company Information Control SOP to be updated

x -

2 Agar dilakukan pemutakhiran SK Pengelolaan dan pemutakhiran 
website
The Management Decree and Website should be updated

x -

3 Sebaiknya analisa risiko juga dimasukkan dalam penyusunan RKAP di 
setiap tahun berjalan, sehingga risiko dapat dimitigasi sedini mungkin 
dan dilakukan update secara periodik
It is recommended that a risk analysis be included in the preparation 
of the RKAP every current year, so that risks can be mitigated as early 
as possible and periodically updated

x -

4 Dampak atau pengaruh adanya perkara dan gugatan terhadap 
kondisi keuangan perusahaan dapat dimasukkan dalam kajian analisa 
risiko corporate, khususnya untuk Divisi Hukum dan Keuangan
The impact or influence of cases and lawsuits on the Company’s 
financial condition can be included in the corporate risk analysis, 
particularly for the Legal and Financial Division

x -

VI Aspek Lainnya
Other Aspects

- - - -

 = Terdapat dalam rekomendasi assessment penerapan GCG sebelumnya
x = Tidak terdapat dalam rekomendasi assessment penerapan GCG sebelumnya
 = Already included in the recommendation for the previous GCG implementation assessment
x = Not yet included in the recommendation for the previous GCG implementation assessment
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development of gCg implementation assessment 
The Company’s commitment to implementing GCG principles 
is proven through the assessment or assessment of GCG 
implementation within the Company which is carried out 
periodically every year. Since 2010 the Company has conducted 
GCG assessment to measure the success of GCG implementation 
in the Company’s performance, including the success rate of the 
implementation of the duties of the Supervisory Board and the 
Board of Directors, completion of the implementation of the 
duties of committees and work units that practice the functions 
of Compliance with governance, internal control, implementation 
of risk management, implementation of disclosure on the 
Company’s financial and non-financial conditions, etc.

Perkembangan assessment Penerapan gCg
Komitmen Perusahaan dalam menerapkan prinsip-prinsip GCG 
dibuktikan melalui assessment atau penilaian penerapan GCG 
di lingkup Perusahaan yang dilakukan secara berkala setiap 
tahunnya. Sejak tahun 2010 Perusahaan telah melakukan 
assessment GCG untuk mengukur keberhasilan implementasi 
GCG dalam kinerja Perusahaan, di antaranya adalah tingkat 
keberhasilan pelaksanaan tugas Dewan Pengawas dan Direksi, 
penyelesaian pelaksanaan tugas Komite-komite dan unit 
kerja yang mempraktikkan fungsi kepatuhan terhadap tata 
kelola, pengawasan internal, pelaksanaan manajemen risiko, 
pelaksanaan keterbukaan pada kondisi finansial maupun non-
finansial Perusahaan, dan lain-lain.

Pencapaian Hasil Assessment Penerapan GCG
Achievement of GCG Implementation Assessment Results

Tahun
Year

Jenis Penilaian
Type of

Assessment

Penilai
Assessor

Skor Assessment GCG
GCG Assessment Score

Aspek I
Aspect I

Aspek II
Aspect II

Aspek 
III

Aspect 
III

Aspek 
IV

Aspect 
IV

Aspek V
Aspect V

Aspek 
VI

Aspect 
VI

Skor 
Akhir
Final 
Score

Kategori
Category

2020 Assesment BPKP 6,52 7,92 32,29 31,34 7,48 1,88 87,41 “Sangat 
Baik”

“Excellent”

2019 Self Assessment Tim 
Internal 
Perumnas
The 
Company’s
Internal 
Team

6,429 8,222 32,221 31,988 6,759 2,500 88,12 “Sangat 
Baik”

“Excellent”

2018 Assessment BPKP 6,322 8,435 32,443 31,135 7,185 2,500 88,02 “Sangat 
Baik”

“Excellent”

2017 Self Assessment Tim 
Internal 
Perumnas
The 
Company’s
Internal 
Team

6,252 8,619 32,444 30,879 7,149 2,500 87,84 “Sangat 
Baik”

“Excellent”

2016 Assessment BPKP 6,239 8,567 31,576 30,473 8,657 1,875 87,38 “Sangat 
Baik”

“Excellent”

2015 Assessment BPKP 6,347 8,308 31,155 31,334 7,924 0,625 85,69 “Sangat 
Baik”

“Excellent”
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Pencapaian Hasil Assessment Penerapan GCG
Achievement of GCG Implementation Assessment Results

Tahun
Year

Jenis Penilaian
Type of

Assessment

Penilai
Assessor

Skor Assessment GCG
GCG Assessment Score

Aspek I
Aspect I

Aspek II
Aspect II

Aspek 
III

Aspect 
III

Aspek 
IV

Aspect 
IV

Aspek V
Aspect V

Aspek 
VI

Aspect 
VI

Skor 
Akhir
Final 
Score

Kategori
Category

2013/2014 Self Assessment Tim 
Internal 
Perumnas
The 
Company’s
Internal 
Team

6,45 8,06 30,38 32,85 7,40 - 85,14 “Sangat 
Baik”

“Excellent”

2011/2012 Self Assessment Tim 
Internal 
Perumnas
The 
Company’s
Internal 
Team

4,17 6,50 27,89 30,52 6,20 - 75,28 “Cukup 
Baik”
“Fair”

2010 Self Assessment Tim 
Internal 
Perumnas
The 
Company’s
Internal 
Team

7,15 5,93 23,86 23,94 4,45 - 72,86 “Cukup 
Baik”
“Fair”

Keterangan:
Aspek I: Komitmen terhadap Penerapan Tata Kelola Perusahaan yang Baik secara Berkelanjutan
Aspek II: Pemegang Saham dan RUPS/Pemilik Modal
Aspek III: Dewan Komisaris/Dewan Pengawas
Aspek IV: Direksi
Aspek V: Pengungkapan Informasi dan Transparansi
Aspek VI: Aspek Lainnya
Notes :
Aspect I: Commitment to Sustainable Implementation of Good Corporate Governance
Aspect II: Shareholders and GMS/Capital Owner
Aspect III: Board of Commissioners/Supervisory Board
Aspect IV: Board of Directors
Aspect V:Information Disclosure and Transparency
Aspect VI:Other Aspect
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Pencapaian Hasil Assessment Penerapan GCG per Aspek 2010-2020
Achievement of GCG Implementation Assessment Results by Aspect 2010-2020

Aspek I
Aspect I

7.150

4.170

6.450 6.347 6.239
6.252 6.322 6.429

6.429

Aspek II
Aspect II

8.4358.222
8.222

5.930
6.500

8.060 8.308
8.6578.619

Aspek III
Aspect III

23.860

27.890
30.380

31.15531.576
32.444

32.443
32.221

32.221

Aspek V
Aspect V

4.450
6.200

7.40 7.9248.657
7.1497.185

6.759
6.759

Aspek VI
Aspect VI

0.00 0.00 0.00

0.625
1.875

2.500 2.5002.500
2.500

Aspek IV
Aspect IV

23.940

30.520

32.850
31.344 30.879

31.135
31.988

31.998

30.473

2010 2015 2017 20192016 2018 20202011/2012 2013/2014

Pencapaian Hasil Assessment Penerapan GCG - Skor Akhir 2010-2020
Achievement of GCG Implementation Assessment Results – Final Score 2010-2020

2015

85,69

2017

87,84

2011/2012

75,28

2018

88,02

2013/2014

85,14

2016

87,38

2010

72,86

“Cukup Baik”
“Fair”

“Cukup Baik”
“Fair”

“Sangat Baik”
“Excellent”

“Sangat Baik”
“Excellent”

“Sangat Baik”
“Excellent”

“Sangat Baik”
“Excellent”

“Sangat Baik”
“Excellent”

2019

88,12

“Sangat Baik”
“Excellent”

2020

87,41

“Sangat Baik”
“Excellent”
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STRUKTUR ORGAN TATA KELOLA 
PERUSAHAAN YANG BAIK

STRUCTURE OF GOOD CORPORATE GOVERNANCE ORGANS

PemiliK modal dan raPaT 
PemBahasan Bersama (rPB)

Pemilik modal Perusahaan
Pemilik Modal Perumnas adalah Negara Republik Indonesia 
yang memegang 100% saham Perusahaan.

negara republik indonesia sebagai 
Pemilik modal 100% Perumnas

Republic of Indonesia as the Capital Owner 
of the Company’s. 100%

Sesuai dengan Peraturan Pemerintah No. 41 Tahun 2003 tentang 
Pelimpahan Kedudukan, Tugas dan Kewenangan Menteri 
Keuangan pada Perusahaan Persero (Persero), Perusahaan Umum 
(PERUM) dan Perusahaan Jawatan (PERJAN) kepada Menteri 
Negara Badan Usaha Milik Negara, dan Undang-Undang No. 
19 Tahun 2003 tentang Badan Usaha Milik Negara beserta 
Lembaran Negara Republik Indonesia, Kuasa Pemilik Modal 
Perusahaan adalah Kementerian Badan Usaha Milik Negara 
(BUMN).

hak dan Kewenangan Pemilik modal
Pemilik Modal memiliki hak dalam perusahaan yang harus 
dilindungi berdasarkan PER-01/MBU/2011, yaitu:
1. Menghadiri dan memberikan suara dalam suatu RPB;
2. Mengambil keputusan tertinggi pada perusahaan umum;
3. Memperoleh informasi material mengenai perusahaan secara 

tepat waktu dan teratur;
4. Menerima pembagian keuntungan dari perusahaan dalam 

bentuk dividen dan pembagian keuntungan lainnya 
berdasarkan keputusan RPB;

5. Hak lainnya berdasarkan Anggaran Dasar dan peraturan 
perundang-undangan.

Kewenangan pemilik modal adalah sebagai berikut:
1. Mengangkat dan memberhentikan Dewan Pengawas dan 

Direksi Perusahaan.
Dalam pengangkatan Dewan Pengawas dan Direksi 
dilakukan melalui mekanisme berikut:

CaPiTal oWner and JoinT 
disCussion meeTing (Jdm)

The Company’s Capital owner
The Company’s capital owner is the Republic of Indonesia which 
holds 100% of the Company’s shares.

In accordance with Government Regulation No. 41 of 2003 
concerning the Delegation of the Position, Duties and Authority 
of the Minister of Finance to Limited Liability Companies 
(Persero), Public Corporations (PERUM) and Service Companies 
(PERJAN) to the State Minister for State-Owned Enterprises, 
and Law No. 19 of 2003 concerning State-Owned Enterprises 
and the State Gazette of the Republic of Indonesia, the Proxy 
of the Company’s Capital Owner is the Ministry of State-Owned 
Enterprises (SOEs).

rights and authorities of Capital owner
The Capital Owner has the rights within the Company which 
shall be protected based on PER-01/MBU/2011, namely to:
1. Attend and voice opinion in JDM;
2. Take the highest decisions on public company;
3. Obtain material information regarding the Company in a 

timely and regular manner;
4. Obtain share of the Company’s profit in the form of dividend 

and other profit sharing based on JDM resolution;

5. Other rights based on the articles of association as well as  
laws and regulations.

Authorities of Capital Owner:
1. Appoint and dismiss Supervisory Board and Board of 

Directors of the Company.
The appointment of Supervisory Board and Board of 
Directors is conducted through the following mechanism:
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a. Proses Pemilihan Bakal Calon Dewan Pengawas dan 
Direksi diseleksi oleh Kementerian BUMN dengan 
persyaratan-persyaratan yang tercantum dalam 
PER/02/MBU/02/2015 tentang “Persyaratan dan Tata 
Cara Pengangkatan dan Pemberhentian Anggota 
Dewan Komisaris dan Dewan Pengawas Badan 
Usaha Milik Negara" dan PER/03/MBU/02/2015 
tentang "Persyaratan, Tata Cara Pengangkatan, 
dan Pemberhentian Anggota Direksi Badan Usaha 
Milik Negara", selanjutnya para calon terpilh akan 
diikutsertakan dalam Uji Kelayakan dan Kepatutan (Fit 
and Proper Test);

b. Melalui Uji Kelayakan dan Kepatutan (Fit and Proper 
Test) oleh lembaga independen sebelum diangkat 
dengan mempertimbangkan integritas, dedikasi, 
memahami masalah-masalah manajemen perusahaan 
yang berkaitan dengan salah satu fungsi manajemen, 
memiliki pengetahuan yang memadai di bidang usaha 
perusahaan tersebut, serta dapat menyediakan waktu 
yang cukup untuk melaksanakan tugasnya;

c. Mengesahkan Key Performance Indicator (KPI) yang 
dituangkan dalam sebuah Kontrak Manajemen dan 
ditandatangani oleh Direksi dan Dewan Pengawas.

2. Jika diperlukan dapat mengangkat minimal 1 (satu) orang 
anggota Direksi yang bukan berasal dari  dalam perusahaan 
atau independen.

3. Berdasarkan PP 83 Tahun 2015 tentang Perum Perumnas, 
Direksi wajib mendapat persetujuan tertulis dari Pemilik 
Modal atas tindakan-tindakan sebagai berikut:

a. Mengagunkan aktiva tetap untuk penarikan kredit jangka 
menengah atau jangka panjang;

b. Melakukan penyertaan modal pada perusahaan lain;
c. Mendirikan anak perusahaan dan/atau perusahaan 

patungan;
d. Melakukan penggabungan, peleburan, dan pembubaran 

anak perusahaan dan/atau perusahaan patungan;
e. Mengikat perusahaan sebagai penjamin (borg atau 

avalist);
f. Mengadakan kerja sama dengan badan usaha atau 

pihak lain berupa kerja sama lisensi, kontrak manajemen, 
menyewakan aset, Kerja Sama Operasi (KSO), Bangun 
Guna Serah (Build Operate Transfer/BOT), Bangun Milik 
Serah (Build Own Transfer/BOWN), Bangun Serah Guna 
(Build Transfer Operate/BTO) dan kerja sama lainnya 
dengan nilai atau jangka waktu melebihi yang ditetapkan  
Menteri BUMN;

g. Tidak menagih lagi piutang macet yang telah 
dihapusbukukan;

h. Melepaskan dan menghapuskan aktiva tetap perusahaan, 
kecuali aktiva tetap bergerak dengan umur ekonomis 
yang lazim berlaku dalam industri pada umumnya sampai 
dengan 5 (lima) tahun;

i. Menetapkan blueprint organisasi perusahaan;

a. Election process of Candidates of the Supervisory Board 
and the Board of Directors by the Ministry of SOE with 
requirements stated in PER/02/MBU/02/2015 concerning 
“Requirements and Procedure of Appointment and 
Dismissal of Members of Board of Commissioners and 
Supervisory Board of State-Owned Enterprises” and 
PER/03/MBU/02/2015 concerning “Requirements, 
Procedure of Appointment and Dismissal of Members 
of Board of Directors of State-Owned Enterprises”, then 
the selected candidates undergo the Fit and Proper Test;

b. The Fit and Proper Test conducted by an independent 
institution before the appointment with considering 
integrity, dedication, comprehension on corporate 
management issues related to one of management 
functions, adequate knowledge in the Company’s line 
of business, and sufficient time provided to conduct 
the duty;

c. To ratify Key Performance Indicator (KPI) as contained 
in a Management Contract and signed by the Board of 
Directors and Supervisory Board.

2. If required, the appointment of at least 1 (one) member 
of the Board of Directors who is not from the Company’s 
internal or independent.

3. Based on Government Regulation No. 83 of 2015 concerning 
Perum Perumnas, the Board of Directors shall obtain written 
approval from the Capital Owner related to the following 
actions:
a. Using fixed assets as collaterals for medium-term or 

long-term credit withdrawals;
b. Conducting equity participation in other companies;
c. Establishing subsidiaries and/or joint ventures;

d. Merging, consolidating, and dissolving subsidiaries and/
or joint ventures;

e. Binding the company as guarantor (borg or avalist);

f. Cooperating with business entities or other parties in the 
form of licensing agreements, management contracts, 
leasing assets, Joint Operations (KSO), Build Operate 
Transfer/Bon, Build Own Transfer/Bown, Build Transfer 
Operate/BTO) and other cooperation with a value or 
time period exceeding that determined by the Minister 
of SOEs;

g. No longer collecting bad debts that have been written 
off;

h. Releasing and writing off the Company’s fixed assets, 
except for movable fixed assets with an economic life, 
which generally applied in the industry up to 5 (five) 
years;

i. Establishing a blue print for the Company’s organization;
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j. Menetapkan dan mengubah logo perusahaan;
k. Melakukan tindakan yang memerlukan persetujuan 

Dewan Pengawas dan belum ditetapkan dalam RKAP;

l. Membentuk  yayasan,  organisasi,  dan/atau  perkumpulan  
baik  yang berkaitan langsung maupun tidak langsung 
dengan perusahaan yang dapat berdampak bagi 
perusahaan;

m. Pembebanan biaya perusahaan yang bersifat tetap dan 
rutin untuk yayasan, organisasi, dan/atau perkumpulan 
baik yang berkaitan langsung maupun tidak langsung 
dengan perusahaan;

n. Pengusulan wakil dari perusahaan untuk menjadi calon 
anggota Direksi dan/atau Dewan Komisaris pada 
perusahaan patungan dan/atau anak perusahaan yang 
memberikan kontribusi signifikan kepada perusahaan 
dan/atau bernilai strategis yang ditetapkan Menteri  
BUMN.

4. Pemilik Modal juga berwenang memberikan persetujuan 
untuk:
a. Mengalihkan kekayaan perusahaan yang merupakan 

lebih dari 50% dari jumlah kekayaan bersih perusahaan 
dalam 1 (satu) transaksi atau lebih dalam jangka waktu 
1 (satu) tahun buku baik yang berkaitan satu sama lain 
maupun tidak;

b. Menjadikan jaminan utang kekayaan perusahaan yang 
merupakan lebih dari 50% dari jumlah kekayaan bersih 
perusahaan dalam 1 (satu) transaksi atau lebih baik yang 
berkaitan satu sama lain maupun tidak.

5. Mengesahkan Laporan Keuangan Tahunan Perusahaan, 
Rencana Jangka Panjang Perusahaan dan Rencana Kerja 
Anggaran Perusahaan.

akuntabilitas Pemilik modal
Akuntabilitas merupakan pertanggungjawaban atas pelaksanaan 
kerangka kerja, sistem dan prosedur yang dimiliki Pemilik Modal, 
dan harus dapat dijabarkan dalam bentuk tertulis berupa: 
catatan, analisa, laporan, dan sebagainya. Sebagai perwujudan 
tata kelola perusahaan yang baik, maka bentuk akuntabilitas 
Pemilik Modal dijabarkan lebih lanjut sebagai berikut:
1. Pemilik Modal wajib memenuhi ketentuan Peraturan 

Pemerintah tentang Perum Perumnas dan keputusan-
keputusan yang dibuat dalam RPB;

2. Pemilik Modal tidak diperkenankan mencampuri kegiatan 
operasional  perusahaan (yang tertuang dalam RKAP) yang 
menjadi tanggung jawab Direksi sebagaimana diatur dalam 
PP tentang Pendirian Perum Perumnas;

3. Pemilik Modal tidak membuat keputusan dan kebijakan 
perusahaan yang bersifat operasional yang menjadi 
tanggung jawab Direksi;

4. Pemilik Modal memantau pelaksanaan prinsip-prinsip 
Good Corporate Governance dalam proses pengelolaan 
perusahaan.

j.  Assigning and changing the Company’s logo;
k. Taking actions that require the approval of the Supervisory 

Board and have not been stipulated in the Company’s 
Work Plan and Budget;

l. Establishing foundations, organizations, and/or 
associations either directly or indirectly related to the 
Company that may have an impact on the Company;

m. The imposition of fixed and routine fees of the Company 
for foundations, organizations and/or associations either 
directly or indirectly related to the Company;

n. Proposing representatives from the Company to become 
candidates for members of the Board of Directors and/
or Board of Commissioners in joint ventures and/or 
subsidiaries having significant contributions to the 
Company and/or strategic value as determined by the 
Minister of SOEs.

4. Capital Owner is also authorized to give approval for the 
following:
a. Transferring the Company’s assets, which is more than 

50% of the Company’s total networth in 1 (one) or more 
transactions within a period of 1 (one) fiscal year, whether 
related to each other or not;

b. As collateral for the Company’s assets debt, which is 
more than 50% of the Company’s total net worth in 
1 (one) transaction or more, whether related to each 
other or not.

5. Approving the Company’s annual financial statements, the 
Company’s Long-Term Plan and the Company’s Budget 
Work Plan.

accountability of Capital owner
Accountability is a responsibility for the implementation of 
frameworks, systems and procedures established by the Capital 
Owner, and shall be elaborated in writing such as: notes, analysis, 
reports and so forth. As a manifestation of the Company’s good 
corporate governance, the accountability of the Capital Owner 
is further elaborated as follows:
1. The Capital Owner is required to comply with the Provisions 

of the Government Regulation concerning Perum Perumnas 
and the resolutions made in the JDM;

2. The Capital Owner is not allowed to interfere with the 
Company’s operational activities (as contained in the RKAP) 
which are the responsibility of the Board of Directors as 
stipulated in the Regulation of the Government on the 
Establishment of Perum Perumnas;

3. The Capital Owner does not make the operational decisions 
and policies of the Company which are the responsibility of 
the Board of Directors;

4. The Capital Owner monitors the implementation of Good 
Corporate Governance principles in the Company’s 
management process.
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hubungan dengan Pemilik modal
Modal Perum Perumnas seluruhnya berasal dari Pemerintah 
Republik Indonesia, sehingga Kementerian BUMN sebagai 
wakil pemerintah merupakan satu-satunya Pemilik Modal Perum 
Perumnas.

Perum Perumnas akan menjaga hubungan dengan Pemilik 
Modal sesuai dengan peraturan perundang-undangan yang 
berlaku, serta menjamin bahwa Pemilik Modal mendapatkan 
perlakuan yang wajar serta dapat menggunakan hak-haknya 
sesuai dengan peraturan perundang-undangan yang berlaku. 
Hak Pemilik Modal antara lain sebagai berikut: 
1. Mengambil keputusan tertinggi pada  perusahaan;
2. Memperoleh informasi material mengenai perusahaan secara 

tepat waktu, terukur dan teratur;
3. Menerima  pembagian  dari  keuntungan  perusahaan  yang 

diperuntukan  bagi Pemilik Modal dalam bentuk dividen, 
dan sisa kekayaan hasil likuidasi;

4. Hak lainnya berdasarkan anggaran dasar dan peraturan 
perundang-undangan.

Perum Perumnas akan berusaha keras agar mampu memberikan 
peningkatan nilai bagi Pemilik Modalnya.

rapat Pembahasan Bersama (rPB)
Rapat Pembahasan Bersama selanjutnya disebut RPB adalah 
pemegang kekuasaan tertinggi dan tidak dapat diganti/substitusi 
oleh siapapun sesuai ketentuan perundangan. Penyelenggaraan 
RPB terbagi terbagi atas RPB Tahunan dan RPB Luar Biasa.

Jenis dan Penyelenggaraan rPB serta mekanisme 
Pembahasan dan Pengambilan Keputusan rPB

rPB Tahunan
RPB Tahunan adalah Rapat Pembahasan Bersama yang 
diselenggarakan setiap tahun untuk membahas Laporan 
Tahunan dan Perhitungan Tahunan, Rencana Kerja dan Anggaran 
Perusahaan serta Rencana Jangka Panjang. Rencana Jangka 
Panjang harus disahkan dalam RPB.

Aturan penyelenggaraan RPB Tahunan adalah sebagai berikut:
1. RPB Tahunan Perhitungan Tahunan merupakan pengesahan 

Perhitungan Tahunan yang berarti memberikan pelunasan 
dan pembebasan sepenuhnya (acquit et de charge) kepada 
para anggota Direksi dan Dewan Pengawas atas pengurusan 
dan pengawasan yang telah dijalankan selama tahun yang 
lalu, yang dipertanggungjawabkan dalam Perhitungan 
Tahunan. Dalam waktu paling lama 5 (lima) bulan setelah 
tahun buku perusahaan ditutup, Direksi wajib menyampaikan 
laporan tahunan termasuk laporan keuangan yang telah 
diaudit kepada Menteri untuk memperoleh pengesahan;

relationship with Capital owner
The Company’s capital is entirely derived from the Government 
of the Republic of Indonesia, making the Ministry of SOEs, as 
a representative of the Government, to be the sole owner of 
the Company’s capital.

Perum Perumnas shall maintain its relations with the Capital 
Owner in accordance with the applicable laws and regulations, 
and ensure that the Capital Owner receives fair treatment and is 
able to exercise its rights in accordance with the applicable laws 
and regulations. Rights of Capital Owner include the following:

1. Take the highest decisions on the Company;
2. Obtain material information about the Company in a timely, 

measurable and regular manner;
3. Receive the distribution of the Company’s  profit intended for 

Capital Owner in the form of dividends, and the remaining 
assets resulting from liquidation;

4. Other rights based on the articles of association and laws 
and regulations.

The Company shall endeavor to be capable of providing 
increased value for the Capital Owner.

Joint discussion meeting
The Joint Discussion Meeting hereinafter referred to as 
JDM is the holder of the highest authority and shall not be 
replaced/substituted by anyone in accordance with the laws 
and regulations. The implementation of JDM is divided into 
Annual JDM and Extraordinary JDM.

Types and implementation of Jdm and the 
mechanism for discussing on and making Jdm 
resolution

Annual JDM
Annual JDM is a Joint Discussion Meeting held every year to 
discuss the Company’s Annual Report and Annual Calculation, 
Work Plan and Budget, and Long Term Plan. The Company’s 
Long Term Plan shall be ratified in the JDM.

The rules for holding the Annual JDM are as follows:
1. Annual JDM for the Company’s Annual Calculation is the 

ratification of the Annual Calculation, which means giving full 
repayment and release (acquit et de charge) to the members 
of the Board of Directors and the Supervisory Board for 
the management and supervision that have been carried 
out during the past year, which are accounted for in the 
Annual Calculation. Within no later than 5 (five) months after 
the Company’s fiscal year is closed, the Board of Directors 
is required to submit the annual report including audited 
financial statements to the Minister for approval;
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2. RPB Tahunan pengesahan RKAP adalah pengesahan rencana 
kerja dan anggaran perusahaan, paling lambat 30 (tiga puluh) 
hari setelah tahun anggaran berjalan. Rancangan Rencana 
Kerja Anggaran Perusahaan sebagaimana dimaksud di atas 
yang telah ditandatangani Direksi dan Dewan Pengawas 
diajukan kepada Menteri paling lama 60 (enam puluh) hari 
sebelum tahun anggaran dimulai;

3. Direksi dan atau Dewan Pengawas diwajibkan untuk 
menyelenggarakan Rapat Pembahasan Bersama Tahunan;

4. RPB dapat diselenggarakan atas permintaan tertulis dari 
Pemilik Modal;

5. Apabila Direksi dan Dewan Pengawas lalai menyelenggarakan 
RPB Tahunan pada waktu yang telah ditentukan atas 
permintaan Pemilik Modal, maka Pemilik Modal tersebut 
berhak menyelenggarakan sendiri RPB Tahunan dimaksud 
atas biaya perusahaan.

rPB luar Biasa
RPB Luar Biasa adalah Rapat Pembahasan Bersama yang 
diselenggarakan jika dipandang perlu setiap waktu untuk 
menetapkan atau memutuskan hal-hal yang tidak dilakukan  
pada RPB Tahunan.

Aturan penyelenggaraan RPB Luar Biasa adalah sebagai berikut:
1. RPB Luar Biasa diadakan setiap saat, jika dianggap perlu oleh 

Direksi dan/atau Dewan Pengawas dan atau Pemilik Modal;
2. RPB Luar Biasa dapat diselenggarakan atas permintaan 

tertulis Pemilik Modal dengan mencantumkan hal-hal yang 
hendak dibicarakan;

3. Direksi dan/atau Dewan Pengawas diwajibkan 
menyelenggarakan Rapat Pembahasan Bersama Luar Biasa.

Risalah Rapat Pembahasan Bersama dibuat dengan ketentuan 
memuat dinamika yang terjadi dan putusan yang diambil dalam 
Rapat Pembahasan Bersama serta ditandatangani oleh Pemilik 
Modal.

Penyelenggaraan rPB di sepanjang Tahun 2020 dan 
Tindak lanjutnya oleh manajemen

Di sepanjang tahun 2020, Perusahaan menyelenggarakan 2 
(dua) kali RPB, yaitu:
1. RPB Pengesahan RKAP Tahun 2020;

2. RPB Pengesahan Laporan Keuangan Tahun 2019.
 

• rPB Pengesahan rKaP Tahun 2020

Hari/Tanggal
Day/Date

Rabu, 11 Maret 2020
Wednesday, March 11, 2020

Tempat
Place

Gedung Kementerian BUMN
Ministry of State Owned Enterprises Building

2. Annual JDM for the Ratification of the Company’s Work Plan 
and Budget is the ratification of the Company’s Work Plan 
and Budget, no later than 30 (thirty) days after the current 
fiscal year. The draft of the Company’s Work Plan and Budget 
as referred to above, which has been signed by the Board 
of Directors and the Supervisory Board shall be submitted 
to the Minister no later than 60 (sixty) days before the start 
of the fiscal year;

3. The Board of Directors and/or Supervisory Board are required 
to hold the Annual Joint Discussion Meeting;

4. JDM may be held at the written request of the Capital 
Owner;

5. If the Board of Directors and Supervisory Board fail to 
organize the Annual RPB at the time specified upon the 
request of the Capital Owner, the Capital Owner has the right 
to organize the said Annual JDM at the Company’s expense.

Extraordinary JDM
Extraordinary JDM is a Joint Discussion Meeting held at any time 
if requested or deemed necessary to determine or decide on 
matters that are not carried out in the Annual JDM.

The rules for holding the Extraordinary JDM are as follows:
1. Extraordinary JDM is held at any time, if deemed necessary 

by the Board of Directors and/or Supervisory Board and/
or Capital Owner;

2. Extraordinary JDM may be held at the written request of 
the Capital Owner by including the matters to be discussed;

3. The Board of Directors and/or Supervisory Board are required 
to hold the Extraordinary Joint Discussion Meeting.

Minutes of the Joint Discussion Meeting are made with the 
provision that it contains the dynamics occurred as well as 
decisions taken in the Joint Discussion Meeting and signed by 
the Capital Owner.

implementation of Jdm Throughout 2020 and its 
follow-up by the management

Throughout 2020, the Company held JDM for 2 (two) times, 
namely:
1. JDM for the Ratification of the Company’s 2020 Work Plan 

and Budget;
2. JDM for the Ratification of the Company’s 2019 Financial 

Statements.

•	 JDM	for	the	Ratification	of	the	Company’s	2020	
Work Plan and Budget
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Hasil Keputusan RPB telah dituangkan melalui Surat Kementerian 
BUMN No. S-153/MBU/03/2020 tanggal 11 Maret 2020 
tentang Persetujuan/Pengesahan Rencana Kerja dan Anggaran 
Perusahaan (RKAP) Tahun 2020 Perum Perumnas.

Seluruh keputusan dalam RPB dilakukan dengan musyawarah 
mufakat. Adapun hasil keputusan RPB beserta pelaksanaannya 
dan tindak lanjutnya oleh Manajemen Perusahaan hingga akhir 
tahun 2020 adalah sebagai berikut:

Mata Acara Rapat dan Keputusannya serta Tindak Lanjut atas Hasil Keputusan Rapat
Meeting Agenda and Resolutions and Follow-Up on the Meeting Resolutions

Keputusan Mata Acara 1: | Agenda 1 Resolutions

Persetujuan atas RKAP Perum Perumnas Tahun 2020 Approval of the Company’s 2020 Work Plan and Budget

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Menjalankan proses bisnis tahun 2020 mengacu pada RKAP Tahun 
2020 yang telah disahkan

To carry out business processes in 2020 by referring to the Company’s 
2020 Work Plan and Budget which has been ratified

Keputusan Mata Acara 2: | Agenda 2 Resolutions

Persetujuan atas RKA-BL Perum Perumnas Tahun 2020 Approval of the Company’s 2020 Work Plan and Budget for Community 
Development

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Menyalurkan dana PKBL Tahun 2020 mengacu pada RKA-BL yang 
telah disahkan

To distribute the Company’s 2020 Partnership and Community 
Development Program funds by referring to the Company’s 2020 Work 
Plan and Budget for Community Development that has been ratified

Keputusan Mata Acara 3: | Agenda 3  Resolutions

Penetapan Kontrak Manajemen Tahun 2020 antara Pemilik Modal 
dengan Direksi dan Dewan Pengawas, serta Key Performance Indicators 
(KPI) Dewan Pengawas Tahun 2020

Determination of the 2020 Management Contract between Capital 
Owner and the Board of Directors and Supervisory Board as well as Key 
Performance Indicators (KPI) of the Supervisory Board for 2020

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Melakukan penilaian kinerja Dewan Pengawas dan Direksi tahun 
2020 dengan mengacu pada Kontrak Manajemen dan KPI yang telah 
ditetapkan

To assess the performance of the Supervisory Board and the Board of 
Directors in 2020 by referring to the Management Contract and KPIs 
that have been set

• rPB Pengesahan laporan Keuangan Tahun Buku 
2019

Hari/Tanggal
Day/Date

Selasa, 30 Juni 2020
Tuesday, June 30, 2020

Waktu
Time

10.00 WIB-Selesai
10 AM – End 

Tempat
Place

Zoom Meeting

Kehadiran
Attendance

1. Kuasa Pemilik Modal Pemerintah Republik Indonesia | Proxy of Capital Owner of the Government of the 
Republic of Indonesia

2. Dewan Pengawas Perum Perumnas: | Supervisory Board of Perum Perumnas:
Rildo Ananda Anwar, Bambang Riswanda, Achmad Khadafi Munir, Erna Witoelar, Miftah Faqih

3. Direksi Perum Perumnas: | Board of Directors of Perum Perumnas
Budi Saddewa Soediro, Oni Febriarto Rahardjo, Wahyu Abbas Sudrajat, Muchlis Abbas, Anna Kunti 
Pratiwi, Muhammad Hanugroho

JDM Resolutions have been outlined in the Decree of the 
Ministry of SOEs No. S-153/MBU/03/2020 dated March 11, 2020 
concerning the Ratification of the Company’s 2020 Corporate 
Work Plan and Budget.

All JDM resolutions were made by deliberation to reach 
consensus. The results of JDM resolutions and its implementation 
and follow-up by the Company’s Management until the end of 
2020 are as follows:

•	 JDM	for	the	Ratification	of	the	Company’s	2019	
Financial Statements
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Mata Acara Rapat dan Keputusannya serta Tindak Lanjut atas Hasil Keputusan Rapat
Meeting Agenda and Resolutions and Follow-Up on the Meeting Resolutions

Keputusan Mata Acara 1: | Agenda 1 Resolutions

Mengusulkan untuk menyetujui Laporan Tahunan Tahun Buku 2019 Proposal to approve the Company’s 2019 Annual Report

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Menjalankan proses bisnis tahun 2020 mengacu pada Laporan Tahunan 
yang telah disetujui

To conduct business processes in 2020 by referring to the Company’s 
2020 Work Plan and Budget which has been ratified

Keputusan Mata Acara 2: | Agenda 2 Resolutions

Mengusulkan untuk menyetujui dan mengesahkan Laporan Tahunan 
Program Kemitraan dan Bina Lingkungan (PKBL) Perusahaan Tahun 
Buku 2019

Proposal to approve and ratify the Annual Report of the Company’s 
Partnership and Community Development Program (PKBL) for 2019 
Fiscal Year

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Menyalurkan dana PKBL Tahun 2020 mengacu Laporan Tahunan PKBL 
yang telah disahkan

To distribute the Company’s 2020 Partnership and Community 
Development Program funds by referring to the PKBL Annual Report 
which has been ratified

Keputusan Mata Acara 3: | Agenda 3 Resolutions

Menyepakati bahwa Penetapan Kantor Akuntan Publik yang akan 
mengaudit Laporan Keuangan Konsolidasian dan Laporan Keuangan 
PKBL Tahun 2020 akan dilakukan tersendiri oleh Menteri BUMN

To agree that the appointment of Public Accounting Firm to audit the 
Company’s Consolidated Financial Statements and PKBL’s 2020 Financial 
Statements shall be carried out separately by the Minister of SOEs

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah dilakukan penetapan KAP secara terpisah Public Accounting Firm has been determined separately

Penyelenggaraan rPB di sepanjang Tahun 2019 dan 
Tindak lanjutnya oleh manajemen
Di sepanjang tahun 2019, Perusahaan menyelenggarakan 2 
(dua) kali RPB, yaitu:
1. RPB Pengesahan RKAP 2019 dan RJP 2019-2023, tanggal 

16 Januari 2019;

2. RPB Pengesahan Laporan Keuangan 2018 Perum Perumnas, 
tanggal 23 Mei 2019.

• rPB Pengesahan rencana Kerja dan anggaran 
Perusahaan (rKaP) 2019 dan rencana Jangka 
Panjang (rJP) 2019-2023

Hari/Tanggal
Day/Date

Rabu, 16 Januari 2019
Wednesday, January 16, 2019

Waktu
Time

15.00 WIB-selesai
3 PM – End

Tempat
Place

Gedung Kementerian BUMN, Lt. 7 
Jl. Medan Merdeka Selatan, No. 13, Jakarta Pusat
Ministry of State Owned Enterprises Building, 7th Floor
Jln. Merdeka Selatan, No. 13, Central Jakarta

implementation of Jdm in 2019, its resolutions and 
follow-up by the management
Throughout 2019, the Company held JDM for 2 (two) times, 
namely:
1. JDM for the Ratification of the Company’s 2019 Work Plan 

and Budget and the 2019-2023 Long-Term Plan dated 
January 16, 2019;

2. JDM for the Ratification of the Company’s 2018 Financial 
Statements, May 23, 2019.

•	 JDM	for	the	Ratification	of	the	Company’s	2019	
Work Plan and Budget and 2019-2023 Long-Term 
Plan
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Kehadiran
Attendance

Kuasa Pemilik Modal Pemerintah Republik Indonesia:
• Deputi Bidang Restrukturisasi dan Pengembangan Usaha, Aloysius Kiik Ro
• Plt. Asisten Deputi Bidang Usaha Konstruksi dan Sarana dan Prasarana Perhubungan I, Y.B.Priyatmo 

Hadi 
Dewan Pengawas:
• Plt. Ketua Dewan Pengawas, Miftah Faqih
• Anggota Dewan Pengawas, Andi Zainal Abidin Dulung
• Anggota Dewan Pengawas, Harry Noegroho Soelistianto
• Anggota Dewan Pengawas, Syarif Burhanuddin
Direksi:
• Direktur Utama, Bambang Triwibowo
• Direktur Produksi, Wahyu Abbas Sudrajat
• Direktur Pertanahan, Hukum, & SDM, Muchlis Abbas
• Direktur Keuangan, Eko Yuliantoro
• Direktur Pemasaran, Anna Kunti Pratiwi
• Direktur Korporasi & Pengembangan Bisnis, Galih Prahananto
Dewan Pengawas dan Direksi yang tidak hadir dan alasan ketidakhadiran:
Seluruh Dewan Pengawas dan Direksi yang menjabat pada saat RPB dilaksanakan menghadiri RPB
Proxy of Capital Owner of the Government of the Republic of Indonesia:
• Deputy for Restructuring and Business Development, Aloysius Kiik Ro
• Acting Assistant Deputy for Construction Business and Transportation Facilities and Infrastructure I, Y. B. 

Priyatmo Hadi
Supervisory Board:
• Acting Chairman of the Supervisory Board, Miftah Faqih
• Member of the Supervisory Board, Andi Zainal Abidin Dulung
• Member of the Supervisory Board, Harry Noegroho Soelistianto
• Member of the Supervisory Board, Syarif Burhanuddin
Board of Directors:
• President Director, Bambang Triwibowo
• Director of Productions, Wahyu Abbas Sudrajat
• Director of Land, Legal & HC, Muchlis Abbas
• Director of Finance, Eko Yuliantoro
• Director of Marketing, Anna Kunti Pratiwi
• Director of Corporation & Business Development, Galih Prahananto
Members of the Supervisory Board and Board of Directors that were not present and reasons for absence:
All members of the Supervisory Board and Board of Directors who served at the time of the JDM 
implementation were present.

Hasil Keputusan RPB telah dituangkan melalui Surat Kementerian 
BUMN No. S-11/MBU/01/2019 tanggal 3 Februari 2019  tentang 
Pengesahan Rencana Kerja dan Anggaran Perusahaan (RKAP) 
Perum Perumnas Tahun 2019.

Seluruh keputusan dalam RPB dilakukan dengan musyawarah 
mufakat. Adapun hasil keputusan RPB beserta pelaksanaannya 
dan tindak lanjutnya oleh Manajemen Perusahaan hingga akhir 
tahun 2019 adalah sebagai berikut:

Mata Acara Rapat dan Keputusannya serta Tindak Lanjut atas Hasil Keputusan Rapat
Meeting Agenda and Resolutions and Follow-Up on the Meeting Resolutions

Keputusan Mata Acara 1: | Agenda 1 Resolutions

Mengesahkan RKAP Perum Perumnas Tahun 2019 Ratified the 2019 Perum Perumnas RKAP

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized

JDM Resolutions have been outlined in the Decree of the 
Ministry of SOEs No. S-11/MBU/01/2019 dated February 3, 
2019 concerning the Ratification of the 2019 Corporate Work 
Plan and Budget of Perum Perumnas. 

All JDM resolutions were made by deliberation to reach 
consensus. The results of JDM resolutions and its implementation 
and follow-up by the Company’s Management until the end of 
2019 are as follows:
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Mata Acara Rapat dan Keputusannya serta Tindak Lanjut atas Hasil Keputusan Rapat
Meeting Agenda and Resolutions and Follow-Up on the Meeting Resolutions

Keputusan Mata Acara 2: | Agenda 2 Resolutions

Mengesahkan Rencana Kerja dan Anggaran Program Kemitraan dan 
Bina Lingkungan (RKA PKBL)

Ratified the Work Plan and Budget for the Partnership and Community 
Development Program (PKBL RKA)

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized

Keputusan Mata Acara 3: | Agenda 3 Resolutions

Pemilik  Modal,  Dewan Pengawas dan Direksi  Perum Perumnas 
menandatangani dan  menyepakati  lndikator-lndikator Kinerja Kunci 
(Key Performance Indicators) yang tertuang dalam Kontrak Manajemen 
Tahun 2019

Capital Owner, Supervisory Board and Directors of Perum Perumnas 
signed and agreed on the Key Performance Indicators contained in the 
2019 Management Contract

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized.

Keputusan Mata Acara 4: | Agenda 4 Resolutions

Menetapkan Indikator Aspek Operasional dalam rangka Perhitungan 
Tingkat Kesehatan Perusahaan Tahun 2019

Determined the Operational Aspect Indicators for the 2019 Company’s 
Health Level Calculation

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized

Keputusan Mata Acara 5: | Agenda 5 Resolutions

Penggunaan dana Penyertaan Modal Negara (PMN) Tahun 2015 dan 
2016 agar dioptimalkan dengan mengacu pada business plan yang  telah 
ditetapkan dan dilaporkan secara berkala sesuai  ketentuan Peraturan 
Menteri BUMN No. PER-08/MBU/06/2015 jo PER-11/MBU/09/2015 
tentang Pedoman Pelaporan Realisasi  Penggunaan Tambahan Dana 
PMN kepada BUMN dan Perseroan Terbatas

The use of State Equity Participation (PMN) funds for 2015 and 
2016 should be optimized with reference to the business plan that 
has been established and reported periodically in accordance with 
the SoE Minister Regulation No. PER-08/MBU/06/2015 jo PER-11/
MBU/09/2015 concerning Guidelines for Reporting the Realization 
of the Use of Additional State Equity Participation Funds to SoE and 
Limited Liability Companies

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized

Keputusan Mata Acara 6: | Agenda 6 Resolutions

Direksi wajib secara tepat waktu melakukan  pengisian,  pemutakhiran  
dan penyampaian data melalui portal SILABA Kementerian BUMN serta 
memenuhi seluruh tugas dan tanggung jawab lainnya sebagaimana 
ketentuan Peraturan Menteri BUMN No. PER-18/MBU/10/2014 tanggal 
16 Oktober 2014 tentang Penyampaian Data, Laporan dan Dokumen 
BUMN secara Elektronik

The Board of Directors is required to fill in, update and submit data 
through the Ministry of SOE’s SILABA portal in a timely manner and 
fulfill all other duties and responsibilities as stipulated in the SoE 
Minister Regulation No. PER-18/MBU/10/2014 dated October 16, 
2014 concerning Submission of SoE Data, Reports and Documents 
Electronically

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized

• rPB Pengesahan laporan Keuangan 2018 Perum 
Perumnas

Hari/Tanggal
Day/Date

Kamis, 23 Mei 2019
Thursday, May 23, 2019

Waktu
Time

09.00 WIB-selesai
9 AM – end

•	 JDM	for	the	Ratification	of	the	Company’s	2018	
Financial Statements



310

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Tempat
Place

Gedung Kemeterian BUMN, Lt. 7 
Jl. Medan Merdeka Selatan, No. 13 Jakarta Pusat
Ministry of State Owned Enterprises Building, 7th Floor
Jln. Merdeka Selatan, No. 13,, Central Jakarta

Kehadiran
Attendance

Kuasa Pemilik Modal Pemerintah Republik Indonesia:
• Deputi Bidang Restrukturisasi dan Pengembangan Usaha, Aloysius Kiik Ro
• Plt. Asisten Deputi Bidang Usaha Konstruksi dan Sarana dan Prasarana Perhubungan I, Y.B.Priyatmo 

Hadi
Dewan Pengawas:
• Plt. Ketua Dewan Pengawas, Miftah Faqih
• Anggota Dewan Pengawas, Harry Noegroho Soelistianto
• Anggota Dewan Pengawas, Syarif Burhanuddin
Direksi:
• Direktur Utama, Bambang Triwibowo
• Direktur Produksi, Wahyu Abbas Sudrajat
• Direktur Pertanahan, Hukum, & SDM, Muchlis Abbas
• Direktur Keuangan, Eko Yuliantoro
• Direktur Pemasaran, Anna Kunti Pratiwi
Dewan Pengawas dan Direksi yang tidak hadir dan alasan ketidakhadiran:
• Anggota Dewas, Andi ZA Dulung, tidak hadir dikarenakan tugas dinas.
• Direktur Korporasi & Pengembangan Bisnis, Galih Prahananto, tidak hadir dikarenakan sedang 

menjalankan tugas dinas.
Proxy of Capital Owner of the Government of the Republic of Indonesia:
• Deputy for Restructuring and Business Development, Aloysius Kiik Ro
• Acting Assistant Deputy for Construction Business and Transportation Facilities and Infrastructure I, Y. B. 

Priyatmo Hadi
Supervisory Board:
• Acting Chairman of the Supervisory Board, Miftah Faqih
• Member of the Supervisory Board, Harry Noegroho Soelistianto
• Member of the Supervisory Board, Syarif Burhanuddin
Board of Directors:
• President Director, Bambang Triwibowo
• Director of Productions, Wahyu Abbas Sudrajat
• Director of Land, Legal & HC, Muchlis Abbas
• Director of Finance, Eko Yuliantoro
• Director of Marketing, Anna Kunti Pratiwi
Members of the Supervisory Board and Board of Directors that were not present and reasons for absence:
All members of the Supervisory Board and Board of Directors who served at the time of the JDM 
implementation were
present.
• Member of the Supervisory Board, Andi ZA Dulung, was not present due to official assignment.
• Director of Corporation & Business Development, Galih Prahananto, was not present due to official 

assignment.

Hasil Keputusan RPB telah dituangkan melalui Surat Menteri 
BUMN No. S-398/MBU/06/2019 tanggal 14 Juni 2019  tentang 
Persetujuan Laporan Tahunan dan Pengesahan Laporan 
Keuangan Perusahan Umum (Perum) Perumnas Tahun 2018.

Seluruh keputusan dalam RPB dilakukan dengan musyawarah 
mufakat. Adapun hasil keputusan RPB beserta pelaksanaannya 
dan tindak lanjutnya oleh Manajemen Perusahaan hingga akhir 
tahun 2019 adalah sebagai berikut:

JDM Resolutions have been outlined in the Letter of the 
Minister of SOEs No. S-398/MBU/06/2019 dated June 14, 
2019 concerning the Approval of the Annual Report and the 
Ratification of the 2018 Financial Statements of Perum Perumnas.

All JDM resolutions were made by deliberation to reach 
consensus. The results of JDM resolutions and its implementation 
and follow-up by the Company’s Management until the end of 
2019 are as follows:
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Mata Acara Rapat dan Keputusannya serta Tindak Lanjut atas Hasil Keputusan Rapat
Meeting Agenda and Resolutions as well as Follow-Up on the Meeting Resolutions

Keputusan Mata Acara 1: | Agenda 1 Resolutions

Menyetujui Laporan Tahunan Tahun Buku 2018 termasuk Laporan Tugas 
Pengawasan Dewan Pengawas serta mengesahkan Laporan Keuangan 
Konsolidasian Perusahaan untuk Tahun Buku 2018 yang telah diaudit oleh 
Kantor Akuntan Publik Tanubrata, Sutanto, Fahmi, Bambang dan Rekan 
(BDO) sebagaimana dimuat dalam laporannya Nomor: 00178/2.1068/
AU. 1/03/0007-2/1/11/2019 tanggal 28 Februari 2018, dengan pendapat 
“Laporan keuangan konsolidasian terlampir menyajikan secara wajar, 
dalam semua hal yang material, posisi keuangan konsolidasian Perum 
Perumnas dan Entitas Anaknya tanggal 31 Desember 2018, serta 
kinerja keuangan dan arus kas konsolidasian untuk tahun yang berakhir 
pada tanggal tersebut, sesuai dengan Standar Akuntansi Keuangan di 
Indonesia”, serta memberikan pelunasan dan pembebasan tanggung 
jawab sepenuhnya (volledig acquit et de charge) kepada Direksi dan 
Dewan Pengawas Perusahaan atas tindakan pengurusan dan pengawasan 
yang telah dijalankan dalam tahun buku yang berakhir pada tanggal 
31 Desember 2018 sepanjang tindakan tersebut bukan merupakan 
tindakan pidana dan tercermin dalam buku-buku laporan Perusahaan

Approved the 2018 Annual Report including the Supervisory Board’s 
Supervisory Duties Report and ratified the Company’s Consolidated 
Financial Statements for the 2018 Fiscal Year which has been audited 
by Public Accounting Firm Tanubrata, Sutanto, Fahmi, Bambang dan 
Partners (BDO) as contained in the report Number: 00178/2.1068/
AU.1/03/0007-2/1/11/2019 dated February 28, 2018, with the opinion 
“Consolidated financial statements presents fairly, in all material respects, 
the consolidated financial position of Perum Perumnas and its Subsidiaries 
as of December 31, 2018, as well as the financial performance and the 
consolidated cash flows for the year that ended during that date, in 
accordance with the Financial Accounting Standards in Indonesia”, as 
well as granted full release and discharge of responsibility (volledig acquit 
et de charge) to the Board of Directors and the Company’s Supervisory 
Board for management and supervision which have been carried out 
in the Fiscal Year which ended on December 31, 2018 that in so far as 
such actions are not criminal offense and are recorded in the Company’s 
book reports

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized

Keputusan Mata Acara 2: | Agenda 2 Resolutions

Menyetujui dan mengesahkan Laporan Tahunan Program Kemitraan 
dan Bina Lingkungan Tahun Buku 2018 termasuk Laporan Keuangan 
Program Kemitraan dan Bina Lingkungan yang telah diaudit Kantor 
Akuntan Publik Tanubrata, Sutanto, Fahmi, Bambang dan Rekan 
(BOG) sebagalmana dimuat dalam laporannya Nomor: 00179/2.1068/
AU.1/03/0007-2/1/11/2019 tanggal 28 Februari 2018 dengan pendapat 
“Laporan keuangan terlampir menyajikan secara wajar, dalam semua hal 
yang material, posisi keuangan Program Kemitraan dan Bina Lingkungan 
Perum Perumnas tanggal 31 Desember 2018, serta kinerja keuangan 
dan arus kasnya untuk tahun yang berakhir pada tanggal tersebut, sesuai 
dengan Standar Akuntansi Keuangan Entitas tanpa Akuntabilitas Publik 
di Indonesia” serta memberikan pelunasan dan pembebasan tanggung 
jawab sepenuhnya (volledig acquit et de charge) kepada Direksi dan 
Dewan Pengawas Perusahaan atas tindakan pengurusan dan pengawasan 
PKBL Tahun Buku 2018, sepanjang tindakan tersebut bukan merupakan 
tindak pidana dan tercermin di dalam laporan tersebut

Approved and ratified the Partnership and Community Development 
Program Annual Report for the 2018 Fiscal Year including the Financial 
Statements for the Partnership and Community Development Program 
which has been audited by Public Accounting Firm Tanubrata, Sutanto, 
Fahmi, Bambang dan Rekan (BDO) as contained in their report No. 
00179/2.1068/AU .1/03/0007-2/1/11/2019 dated February 28, 2018 
with the opinion “The attached financial statements presents fairly, in all 
material respects, the financial position of the Partnership and Community 
Development Program of Perum Perumnas as of December 31, 2018, as 
well as the financial performance and its cash flows for the year that ended 
on that date, in accordance with the Financial Accounting Standards for 
Entities without Public Accountability in Indonesia “as well as granted 
full discharge and release of responsibility (volledig acquit et de charge) 
to the Board of Directors and the Company’s Supervisory Board for the 
management and supervision of PKBL for the 2018 Fiscal Year, that in so 
far as such actions are not criminal offense and are recorded in the report

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized

Keputusan Mata Acara 3: | Agenda 3 Resolutions

Menyetujui penetapan penggunaan Laba Bersih Perum Perumnas 
Tahun Buku 2018

Approved the determination of the use of the Company’s Net 
Income for the 2018 Fiscal Year

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized
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Mata Acara Rapat dan Keputusannya serta Tindak Lanjut atas Hasil Keputusan Rapat
Meeting Agenda and Resolutions as well as Follow-Up on the Meeting Resolutions

Keputusan Mata Acara 4: | Agenda 4 Resolutions

Penetapan besarnya gaji/honorarium berikut fasilitas dan tunjangan 
lainnya tahun buku 2019 serta tantiem tahun buku 2018 untuk anggota 
Direksi dan Dewan Pengawas Perum Perumnas akan ditetapkan secara 
tersendiri

Determination of the amount of salary/honorarium along with facilities 
and other benefits for the 2019 Fiscal Year as well as the 2018 Fiscal 
Year bonus for members of the Board of Directors and the Supervisory 
Board of Perum Perumnas will be determined separately

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized

Keputusan Mata Acara 5: | Agenda 5 Resolutions

Menyetujui penunjukan kembali Kantor Akuntan Publik (KAP) Tanubrata, 
Sutanto, Fahmi, Bambang dan Rekan (BDO) untuk melakukan jasa 
audit atas Laporan Keuangan Konsolidasian Perseroan dan Laporan 
Keuangan Pelaksanaan Program Kemitraan dan Bina Lingkungan (PKBL) 
Perseroan Tahun Buku yang berakhir pada tanggal 31 Desember 2019 
dan memberikan pelimpahan kewenangan kepada Dewan Pengawas 
Perusahaan untuk menetapkan besaran imbalan jasa audit dan 
persyaratan lainnya yang wajar bagi Kantor Akuntan Publik tersebut

Approved the re-appointment of Public Accounting Firm Tanubrata, 
Sutanto, Fahmi, Bambang and Partners (BDO) to perform audit services 
on the Company’s Consolidated Financial Statements and the Financial 
Statements for the Implementation of the Company’s Partnership and 
Community Development Program (PKBL) for the Fiscal Year ending 
on December 31, 2019 and delegated the authority to the Company’s 
Supervisory Board to determine the amount of audit fees and other 
reasonable requirements for the Public Accounting Firm

Tindak Lanjut atas Hasil Keputusan: | Follow-up on Meeting Resolutions:

Sudah terealisasi It has been realized

deWan PengaWas

dewan Pengawas merupakan organ perusahaan yang memiliki fungsi 
utama untuk mengawasi dan memberikan masukan kepada direksi 
terkait penyelenggaraan pengelolaan Perusahaan.

The Supervisory Board is the Company’s organ which has the main function to 
supervise and provide advice to the Board of Directors regarding the management 
of the Company.

“ “

Kualifikasi dan Pengangkatan Dewan Pengawas

Kriteria dan pengangkatan Dewan Pengawas Perusahaan merujuk 
pada Undang-Undang No. 19 Tahun 2003 tentang BUMN, 
Peraturan Menteri BUMN No. PER-02/MBU/02/2015 tentang 
Persyaratan dan Tata Cara Pengangkatan dan Pemberhentian 
Anggota Dewan Komisaris dan Dewan Pengawas BUMN beserta 
perubahannya yang dimuat berdasarkan Peraturan Menteri 
BUMN No. PER-21/MBU/11/2014 tentang Perubahan atas 
Peraturan Menteri BUMN No. PER-19/MBU/10/2014.

Lebih lanjut tentang kualifikasi dan mekanisme pencalonan dan 
pengangkatan Dewan Pengawas dapat dilihat pada bagian 
Fungsi Nominasi dan Remunerasi dalam bab ini.

The suPerVisorY Board

Qualifications and Appointment of the Supervisory 
Board
The criteria and appointment of the Company’s Supervisory 
Board refer to Law No. 19 of 2003 concerning SOEs, Regulation 
of the Minister of SOEs No. PER-02/MBU/02/2015 concerning 
Requirements and Procedures for the Appointment and Dismissal 
of Members of the Board of Commissioners and the Supervisory 
Board of SOEs and its amendments which are contained in the 
Regulation of the Minister of SOEs No. PER-21/MBU/11/2014 
concerning Amendments to the Regulation of the Minister of 
SOEs No. PER-19/MBU/10/2014.

Further details on the qualifications and mechanisms for 
nominating and appointing the Supervisory Board can be seen in 
the Nomination and Remuneration Function section of this chapter.
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masa Jabatan dewan Pengawas
Di dalam Pasal 28 ayat (3) Undang-Undang No. 19 Tahun 2003 
tentang Badan Usaha Milik Negara mensyaratkan bahwa masa 
jabatan anggota Dewan Pengawas ditetapkan 5 (lima) tahun 
dan dapat diangkat kembali untuk 1 (satu) kali masa jabatan.

Jumlah, Komposisi dan susunan dewan Pengawas 
Tahun 2020
Mengacu pada Board Manual, jumlah Dewan Pengawas paling 
sedikit terdiri dari 2 (dua) orang anggota Dewan Pengawas, 
seorang di antaranya diangkat sebagai Ketua Dewan Pengawas. 
Untuk membantu pekerjaan Dewan Pengawas diangkat 1 (satu) 
orang Sekretaris Dewan Pengawas. Jumlah Dewan Pengawas 
tidak melebihi jumlah Direksi, serta sedapat mungkin 20% berasal 
dari pihak yang independen. Sedangkan komposisi (jumlah dan 
kompetensi) anggota Dewan Pengawas ditetapkan sedemikian 
rupa sehingga memungkinkan pengambilan keputusan dapat 
dilakukan secara efektif, tepat dan cepat. Dewan Pengawas 
merupakan organ utama perusahaan yang berperan penting 
dalam mendorong pengelolaan Perumnas sebagai perusahaan 
yang well-governed.

Di sepanjang tahun 2020 terdapat perubahan jumlah serta 
pergantian susunan keanggotaan Dewan Pengawas Perusahaan.

Adapun kronologinya adakah sebagai berikut:

Komposisi Dewan Pengawas sebelumnya
Previous Composition of the Supervisory Board

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Service 
Period

Miftah Faqih Plt. Ketua dan Anggota Dewan 
Pengawas/ Independen
Acting Chairman and Member of 
Supervisory Board/Independent

Keputusan Menteri BUMN No. SK-125/
MBU/7/2017 tanggal 6 Juli 2017 dan
Surat Keputusan Menteri BUMN No. SK-
299/MBU/05/2018 tanggal 4 Mei 2018
Decree of the Minister of SOEs No. SK-125/
MBU/7/2017 dated July 6, 2017 and
Decree of the Minister of SOEs No. SK-299/
MBU/05/2018 dated May 4 2018

2017 - 2022 Ke-2
2nd  

Syarif 
Burhanuddin

Anggota Dewan Pengawas
Member of the Supervisory
Board

Surat Keputusan Menteri BUMN No. SK-234/
MBU/10/2016 tanggal 4 Oktober 2016
Decree of the Minister of SOEs No. SK-234/
MBU/10/2016 dated October 4, 2016

2016 - 2021 Ke-1
1st

Andi ZA Dulung Anggota Dewan Pengawas
Member of the Supervisory
Board

Surat Keputusan Menteri BUMN No. SK-246/
MBU/11/2017 tanggal 20 November 2017
Decree of the Minister of SOEs No. SK-246/
MBU/11/2017 dated November 20, 2017

2017 - 2022 Ke-1
1st

Harry Noegroho 
Soelistianto

Anggota Dewan Pengawas
Member of the Supervisory
Board

Surat Keputusan Menteri BUMN No. SK-246/
MBU/11/2017 tanggal 20 November 2017
Decree of the Minister of SOEs No. SK-246/
MBU/11/2017 dated November 20, 2017

2017 - 2022 Ke-1
1st

Term of Office of the Supervisory Board
In Article 28 paragraph (3) of Law No. 19 of 2003 concerning 
State-Owned Enterprises requires that the term of office of 
members of the Supervisory Board is set at 5 (five) years and 
can be reappointed for 1 (one) term of office.

number and Composition of the supervisory Board 
in 2020
Pursuant to the Board Manual, the Supervisory Board consists 
of at least 2 (two) members, one of whom is appointed as the 
Chairman of the Supervisory Board. To assist their duties, 1 (one) 
Secretary of the Supervisory Board is appointed. The number of 
the Supervisory Board’s members shall not exceed the number 
of Directors and 20% thereof comes from independent parties 
if possible. In terms of composition (number and competence), 
members of the Supervisory Board are determined in a way that 
enables effective, appropriate, and prompt decision making. The 
Supervisory Board is the Company’s main organ that performs 
an important role in promoting the management of Perum 
Perumnas as a well-governed company.

Throughout 2020, there have been changes in the number and 
composition of the membership of the Company’s Supervisory 
Board. 

The chronology is as follows:
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Perubahan komposisi Dewan Pengawas per 6 Mei 2020
Changes in the composition of the Supervisory Board as of May 6, 2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Service 
Period

Rildo Ananda Anwar Ketua Dewan Pengawas
Chairman of the 
Supervisory Board

Keputusan Menteri BUMN No. SK-141/MBU/05/2020 
tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020

2020 – 2025 Ke-1
1st

Miftah Faqih Anggota Dewan 
Pengawas Independen
Independent Member of 
the Supervisory Board

Keputusan Menteri BUMN No. SK-125/MBU/7/2017 
tanggal 6 Juli 2017 
Decree of the Minister of SOEs No. SK-125/MBU/7/2017 
dated July 6, 2017 

2017 – 2022 Ke-2
2nd 

Erna Witoelar A n g g o t a  D e w a n 
Pengawas
Member of the Supervisory
Board

Keputusan Menteri BUMN No. SK-141/MBU/05/2020 
tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020

2020 – 2025 Ke-1
1st

Bambang Riswanda A n g g o t a  D e w a n 
Pengawas
Member of the Supervisory
Board

Keputusan Menteri BUMN No. SK-141/MBU/05/2020 
tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020

2020 – 2025 Ke-1
1st

Achmad Khadafi Munir A n g g o t a  D e w a n 
Pengawas
Member of the Supervisory
Board

Keputusan Menteri BUMN No. SK-141/MBU/05/2020 
tanggal 6 Mei 2020
Decree of the Minister of SOEs No. SK-141/
MBU/05/2020 dated May 6, 2020

2020 – 2025 Ke-1
1st

Dengan demikian susunan Dewan Pengawas hingga per 31 
Desember 2020 adalah sebagai berikut:
Ketua Dewan Pengawas : Rildo Ananda Anwar
Anggota Dewan Pengawas : Miftah Faqih
      Erna Witoelar
      Bambang Riswanda
      Achmad Khadafi Munir

Profil singkat masing-masing anggota Dewan Pengawas dapat 
dilihat pada bagian Profil Dewan Pengawas, dalam bab Profil 
Perusahaan pada Laporan Tahunan ini.

independensi dewan Pengawas
Dewan Pengawas Perusahaan diangkat berdasarkan persyaratan 
dan telah melalui mekanisme pengangkatan berdasarkan aturan 
yang tercantum dalam No. PER-02/MBU/02/2015. Dalam aturan 
tersebut salah satunya tercantum bahwa Dewan Pengawas 
BUMN dapat berasal dari Direksi BUMN yang sudah tidak 
lagi menjabat. Aturan tersebut mencerminkan bahwa Dewan 
Pengawas tidak diperkenankan memiliki ikatan atau hubungan 
afiliasi dalam hal operasional dengan perusahaan manapun baik 
BUMN maupun swasta guna menghindari terjadinya benturan 
kepentingan.

Therefore, the composition of the Supervisory Board as of 
December 31, 2020 is as follows:
Chairman of the Supervisory Board : Rildo Ananda Anwar
Members of the Supervisory Board : Miftah Faqih
       Erna Witoelar
       Bambang Riswanda
       Achmad Khadafi Munir

Brief profile of each member of the Supervisory Board can be 
seen in the Profile of Supervisory Board section in the Company 
Profile chapter of this Annual Report

independence of the supervisory Board
The Company’s Supervisory Board is appointed based on 
requirements and has gone through an appointment mechanism 
based on the rules listed in No. PER-02/MBU/02/2015. One of 
these regulations states that Supervisory Board of SOEs may 
come from members of the Board of Directors of SOEs who are 
no longer in office. This regulation reflects that the Supervisory 
Board is not allowed to have any ties or affiliation in terms of 
operations with any company, be it state-owned or private, in 
order to avoid conflicts of interest.
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Board manual: Pedoman dan Tata Tertib Kerja 
dewan Pengawas
Dewan Pengawas memiliki Pedoman Kerja Dewan Pengawas 
dan Direksi yang disebut dengan Board Manual berisi tentang 
petunjuk tata laksana kerja Dewan Pengawas dan Direksi serta 
menjelaskan tahapan aktivitas secara terstruktur, sistematis, 
mudah dipahami dan dapat dijalankan dengan konsisten. Board 
Manual dapat menjadi acuan bagi Dewan Pengawas dan Direksi 
dalam melaksanakan tugas masing-masing untuk mencapai 
visi dan misi Perusahaan, sehingga diharapkan akan tercapai 
standar kerja yang tinggi selaras dengan prinsip-prinsip GCG. 
Board Manual Perusahaan telah disahkan/didasari oleh Peraturan 
Menteri BUMN No. PER-01/MBU/2011 tentang Penerapan Tata 
Kelola Perusahaan yang Baik (Good Corporate Governance) yang 
mewajibkan BUMN untuk menerapkan GCG secara konsisten 
dan berkelanjutan dengan berpedoman pada Peraturan Menteri 
tersebut.

Board Manual disusun berdasarkan prinsip-prinsip hukum 
korporasi, ketentuan Anggaran Dasar, peraturan dan ketentuan 
perundang-undangan yang berlaku, arahan Pemilik Modal 
serta praktik-praktik  terbaik (best practices) Good Corporate 
Governance.

Isi dari Board Manual adalah sebagai berikut:

Bab I
Chapter I

Pendahuluan
Introduction

Bab II
Chapter II

Direksi dan Dewan Pengawas
Board of Directors and Supervisory Board

Bab III
Chapter III

Penutup
Closing

Hal-hal yang diatur dalam Board Manual terkait Dewan Pengawas 
adalah sebagai berikut:
1. Organisasi;
2. Tugas dan Kewajiban;
3. Wewenang dan Hak Dewan Pengawas;
4. Pembagian Tugas Dewan Pengawas;
5. Program Pengenalan dan Peningkatan Kapabilitas;
6. Organ Pendukung Dewan Pengawas;
7. Etika Jabatan Dewan Pengawas;
8. Ketentuan Jabatan;
9. Rapat Dewan Pengawas;
10. Permintaan Rekomendasi Kepada Dewan Pengawas.

Tata Tertib dewan Pengawas
Selain tugas, kewajiban dan wewenang, Perusahaan juga 
mengatur pedoman tata tertib Dewan Pengawas terkait 
beberapa aspek yaitu:
1. Etika terkait Keteladanan

Dewan Pengawas harus mendorong terciptanya perilaku 
Dewan Pengawas harus mendorong terciptanya perilaku etis 

Board manual: guidelines and Code of Conduct of 
the supervisory Board
The Supervisory Board has Work Guidelines of the Supervisory 
Board and the Board of Directors referred to as the Board 
Manual. Board Manual contains instructions on work procedures 
of the Supervisory Board and Board of Directors as well as the 
phases of activity in a structured, systematic, easy to understand 
and can be conducted consistently. Board Manual can be used 
as a reference for the Supervisory Board and Board of Directors 
in carrying out their respective duties to achieve the Company’s 
Vision and Mission, which is expected to achieve a high working 
standard that is in line with the GCG principles. The Company’s 
Board Manual has been ratified based on the Regulation of 
the Minister of SOEs No. PER-01/MBU/2011 concerning the 
Implementation of Good Corporate Governance, which requires 
SOEs to consistently and sustainably implement GCG based 
on the Regulations of the Ministers of SOEs.

Board Manual is developed based on the principles of corporate 
law, provisions of the Articles of Association, applicable law 
and regulations, direction of the Shareholders, and GCG best 
practices.

The contents of the Board of Manual are:

Matters regulated in the Board Manual related to the Supervisory 
Board are as follows:
1. Organization;
2. Duties and Obligations;
3. Authorities and Rights of the Supervisory Board;
4. Division of Duties of the Supervisory Board;
5. Induction and Competency Development Program;
6. Supporting Organs of the Supervisory Board;
7. Job Ethics of the Supervisory Board;
8. Terms of Position;
9. Supervisory Board Meeting;
10. Request for Recommendation to the Supervisory Board

Code of Conduct of the supervisory Board
Aside from the duties, responsibilities and authorities, the 
Company regulates code of conduct of the Supervisory Board 
on several aspects, among others:
1. Ethics Related to Model

The Supervisory Board should encourage ethical behavior 
and uphold the highest ethical conduct principles of the 
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dan menjunjung prinsip-prinsip highest ethical conduct di 
Perusahaan, salah satu caranya adalah dengan menjadikan 
dirinya sebagai teladan yang baik bagi Direksi dan seluruh 
Pekerja Perusahaan.

2. Etika terkait Kepatuhan Perundang-Undangan
Dewan Pengawas wajib mematuhi peraturan perundang-
undangan yang berlaku, PP Pendirian dan Pedoman Good 
Corporate Governance serta kebijakan-kebijakan Perusahaan 
yang telah ditetapkan.

3. Etika terkait Benturan Kepentingan
Dewan Pengawas hendaknya senantiasa menghindari 
adanya benturan kepentingan, antara lain dengan: 
a. Menghindari terjadinya benturan kepentingan;
b. Menghindari setiap aktivitas yang dapat mempengaruhi 

independensinya dalam melaksanakan tugas;
c. Tidak menanggapi permintaan dari pihak manapun dan 

dengan alasan apapun, baik permintaan secara langsung 
dari pihak-pihak tertentu termasuk dan tidak terbatas 
pada pejabat/pegawai di lingkungan instansi pemerintah 
dan partai politik yang berkaitan dengan permintaan 
sumbangan, termasuk yang berkaitan dengan 
pengadaan barang dan jasa di Perusahaan sepanjang 
hal tersebut dapat mempengaruhi pengambilan suatu 
keputusan;

d. Berpedoman untuk tidak memanfaatkan jabatan bagi 
kepentingan pribadi atau bagi kepentingan orang atau 
pihak lain yang terkait yang bertentangan dengan 
kepentingan Perusahaan;

e. Melakukan pengungkapan dalam hal terjadi benturan 
kepentingan, dan Anggota Dewan Pengawas yang 
bersangkutan tidak boleh melibatkan diri dalam proses 
pengambilan keputusan Perusahaan yang berkaitan 
dengan hal tersebut.

Tugas dan Kewajiban dewan Pengawas
Dewan Pengawas bertugas melakukan pengawasan terhadap 
kebijakan pengurusan, jalannya pengurusan pada umumnya 
baik mengenai Perusahaan maupun usaha Perusahaan yang 
dilakukan oleh Direksi serta memberikan nasihat kepada Direksi 
termasuk pengawasan terhadap pelaksanaan rencana jangka 
panjang Perusahaan, rencana kerja dan anggaran Perusahaan, 
serta ketentuan PP Pendirian Perusahaan dan keputusan Rapat 
Pembahasan Bersama (RPB), serta peraturan perundang-
undangan yang berlaku, untuk kepentingan Perusahaan dan 
sesuai dengan maksud dan tujuan Perusahaan.

Kewajiban dewan Pengawas
1. Memberikan nasihat kepada Direksi dalam melaksanakan 

kepengurusan Perusahaan dan tidak dimaksudkan untuk 
kepentingan pihak/golongan tertentu;

2. Meneliti dan menelaah serta menandatangani rencana 
jangka panjang Perusahaan dan rencana kerja dan anggaran 
Perusahaan yang disiapkan Direksi sesuai ketentuan;

Company, one of which is to establish itself as a good 
example for the Board of Directors and all Workers of the 
Company.

2. Ethics Related to Compliance with Laws
The Supervisory Board is required to comply with the 
prevailing laws and regulations, the Regulation of the 
Government on the Company’s Establishment and Code 
of Good Corporate Governance and the Company’s policies 
set forth.

3. Ethics on Conflict of Interest
The Supervisory Board shall always avoid any conflict of 
interest, among others by:
a. Avoiding any conflict of interest;
b. Avoiding any activity that may affect its independence 

in performing the duties;
c. Not responding to requests from any party and on any 

reason whether requests directly from certain parties 
including and not limited to officials/employees within 
government agencies and political parties in relation 
with request for donations, including those related to 
the procurement of goods and services in the Company 
provided that they affect the decision making process;

d. Being guided to not take advantage of position for 
personal interest or for the benefit of any other person 
or party concerned that is inconsistent with the interests 
of the Company;

e. Conducting disclosure in the event of any conflict of 
interest, and the Member of the Supervisory Board 
concerned shall not involve himself in the Company’s 
decision-making process in connection therewith.

duties and responsibilities of the supervisory Board
The Supervisory Board is in charge of supervising the 
management policies, the general course of management both 
regarding the Company and the Company’s business carried 
out by the Board of Directors as well as providing advice to the 
Board of Directors including supervision of the implementation 
of the Company’s long-term plans, work plans and budgets, as 
well as the provisions of the Government Regulation concerning 
the Establishment of the Company as well as Joint Discussion 
Meeting (JDM) resolutions, as well as the applicable laws and 
regulations, for the benefit of the Company and in accordance 
with the purpose and objectives of the Company.

Responsibilities of Supervisory Board
1. To advise the Board of Directors in performing the 

management of the Company and it is not intended for 
the benefit of certain parties/groups;

2. To analyze and review and sign the Company’s long-term 
plan and the Company’s work plan and budget prepared 
by the Board of Directors in accordance with the provisions;
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3. Memberikan pendapat dan saran kepada Menteri mengenai 
Rencana Jangka Panjang Perusahaan serta Rencana Kerja 
dan Anggaran Perusahaan yang disiapkan Direksi sesuai 
dengan ketentuan Peraturan Pemerintah ini;

4. Mengikuti perkembangan kegiatan Perusahaan,  
memberikan  pendapat dan saran kepada Menteri mengenai 
setiap masalah yang dianggap penting bagi pengurusan 
Perusahaan;

5. Melaporkan dengan segera kepada Menteri apabila terjadi 
gejala menurunnya kinerja Perusahaan;

6. Memberikan penjelasan, pendapat, dan saran kepada 
Menteri mengenai laporan tahunan, apabila diminta;

7. Mematuhi ketentuan peraturan perundang-undangan, PP 
Pendirian Perusahaan dan keputusan RPB serta bertindak 
profesional;

8. Melakukan tugas pengawasan terhadap kebijakan Direksi 
dalam melaksanakan pengurusan Perusahaan termasuk 
pelaksanaan rencana jangka panjang Perusahaan, rencana 
kerja dan anggaran Perusahaan serta ketentuan-ketentuan 
PP Pendirian Perusahaan dan keputusan RPB dan peraturan 
perundang-undangan yang berlaku;

9. Meneliti dan menelaah laporan berkala dan laporan tahunan 
yang disiapkan Direksi serta menandatangani laporan 
tahunan;

10. Mengusulkan kepada Pemilik Modal terkait penunjukan 
Auditor Eksternal yang akan melakukan pemeriksaan atas 
buku-buku Perusahaan;

11. Memantau  efektivitas praktik  Good Corporate  Governance  
antara lain dengan mengadakan pertemuan berkala 
antara Dewan Pengawas dengan Direksi untuk membahas 
implementasi Good Corporate Governance;

12. Menyusun pembagian tugas antar anggota Dewan 
Pengawas;

13. Menyusun program kerja tahunan Dewan Pengawas dan 
dimasukkan dalam rencana kerja dan anggaran Perusahaan;

14. Menyusun indikator pencapaian kinerja Dewan Pengawas 
untuk dimintakan  persetujuan Menteri;

15. Membentuk Komite Audit dan mengusulkan Auditor 
Eksternal kepada Menteri;

16. Membuat risalah rapat Dewan Pengawas dan menyimpan 
salinannya serta menyampaikan kepada Direksi;

17. Memberikan laporan tentang tugas Pengawasan yang telah 
dilakukan selama tahun buku yang baru berakhir kepada 
Menteri BUMN;

18. Melaksanakan kewajiban lainnya dalam rangka tugas 
pengawasan dan pemberian nasihat, sepanjang tidak 
bertentangan dengan peraturan perundang-undangan, 
PP Pendirian dan/atau keputusan RPB.

Tugas dewan Pengawas 
1. Tugas & Kewajiban terhadap Pemilik Modal &  RPB

a. Melakukan pengawasan terhadap kebijakan dan jalannya 
pengurusan Perusahaan yang dilakukan oleh Direksi;

3. Provide opinions and suggestions to the Minister regarding 
the Company’s Long-Term Plan as well as the Company’s 
Work Plan and Budget prepared by the Board of Directors 
in accordance with the provisions of the Government 
Regulation;

4. Keep up with the development of the Company’s activities, 
provide opinions and suggestions to the Minister regarding 
any issues deemed important for the management of the 
Company;

5. Report immediately to the Minister for any symptoms of 
declining Company performance;

6. Provide explanation, opinions, and suggestions to the 
Minister regarding the annual report, if requested;

7. omply with the provisions of laws and regulations,  the 
Government Regulation concerning the Establishment of 
the Company and JDM Resolutions, and act professionally;

8. Perform supervisory duties on the policies of the Board of 
Directors in carrying out the management of the Company, 
including the implementation of the Company’s long-term 
plans, work plans and budgets as well as the provisions of  
the Government Regulation concerning the Establishment 
of the Company, and the applicable laws and regulations;

9. To examine and review periodic reports and annual reports 
prepared by the Board of Directors and to sign the annual 
reports;

10. To propose to the Capital Owner related to the appointment 
of External Auditor who will conduct examination on the 
Company’s books;

11. To monitor the effectiveness of Good Corporate Governance 
practices, among others, by holding regular meetings 
between the Supervisory Board and the Board of Directors to 
discuss the implementation of Good Corporate Governance;

12. Determine the division of duties among members of the 
Supervisory Board;

13. Prepare the annual work program of the Supervisory Board 
and include it in the Company’s work plan and budget;

14. Prepare indicators for the performance of the Supervisory 
Board for approval from the Minister;

15. Establish Audit Committee and propose External Auditor 
to the Minister;

16. Prepare the minutes of the Supervisory Board meeting and 
keep the copy, and submit it to the Board of Directors;

17. Provide report on the Supervision duties that have been 
carried out during the recently ended fiscal year to the 
Minister of SOEs;

18. To carry out other obligations in the context of supervisory 
and advising duties, provided that they do not conflict 
with laws and regulations, the  Government Regulation 
concerning the Establishment of the Company and/or JDM 
resolutions.

Duties of Supervisory Board
1. Duties and Responsibilities to the Capital Owner & JDM

a. To supervise the policies and management of the 
Company carried out by the Board of Directors;
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b. Menyampaikan laporan tentang tugas pengawasan yang 
telah dilakukan selama tahun buku yang baru lampau 
kepada Pemilik Modal;

c. Mengajukan usuIan indikator pencapaian kinerja untuk 
ditetapkan oleh Pemilik Modal;

d. Menyampaikan laporan triwulanan perkembangan 
realisasi indikator pencapaian kinerja kepada Pemilik 
Modal;

e. Mengajukan akuntan publik kepada Pemilik Modal 
berdasarkan usulan dari Komite Audit;

f. Melaporkan dengan segera kepada Pemilik Modal 
apabila terjadi gejala menurunnya kinerja Perusahaan 
serta saran-saran yang telah disarnpaikan kepada Direksi 
untuk memperbaiki permasalahan yang terjadi;

g. Menyusun program kerja tahunan beserta anggarannya 
(RKA Dewan Pengawas) dan dimasukan dalam rencana 
kerja dan anggaran Perusahaan (RKAP);

h. Memberikan pendapat dan saran kepada Pemilik Modal 
mengenai rencana jangka panjang Perusahaan dan 
rencana kerja dan anggaran Perusahaan mengenai alasan 
Dewan Pengawas menandatangani rencana jangka 
panjang Perusahaan dan rencana kerja dan anggaran 
Perusahaan;

i. Mengikuti perkembangan kegiatan Perusahaan, 
memberikan pendapat dan saran kepada Pemilik 
Modal mengenai masalah yang dianggap penting bagi 
kepengurusan Perusahaan;

j. Memberikan penjelasan, pendapat dan saran kepada 
Pemilik Modal mengenai laporan tahunan;

k. Menandatangani laporan tahunan, dalam hal 
terdapat anggota Dewan Pengawas tidak bersedia 
menandatangani laporan tahunan, maka harus 
disebutkan alasannya secara tertulis.

2. Tugas & Kewajiban terkait Fungsi Pengawasan Perusahaan

a. Meneliti dan menelaah serta menandatangani dalam 
rangka memberikan persetujuan atau pengesahan atas 
rencana jangka panjang Perusahaan dan rencana kerja 
dan anggaran Perusahaan yang disiapkan Direksi, sesuai 
dengan ketentuan PP Pendirian Perusahaan;

b. Memantau dan memastikan bahwa Good Corporate 
Governance telah diterapkan secara efektif dan 
berkelanjutan;

c. Meneliti dan menelaah laporan berkala dan laporan 
tahunan yang disiapkan Direksi serta menandatangani 
laporan tahunan;

d. Memberikan arahan terhadap Direksi atas implementasi 
rencana dan kebijakan Perusahaan terkait:

• Sistem Pengendalian Intern;
• Sistem Pengadaan dan Pelaksanaannya;
• Sistem Mutu dan Pelayanan.

b. To submit a report concerning the supervisory duties 
performed during the new and previous fiscal years to 
the Capital Owner;

c. To submit a proposed performance achievement 
indicators to be determined by the Capital Owner;

d. To submit quarterly reports on progress of achievement 
of performance achievement indicators to Capital Owner;

e. To propose a public accountant to the Capital Owner 
based on the recommendation of the Audit Committee;

f. To report immediately to the Capital Owner in the 
event of any symptoms of declining performance of 
the Company and suggestions submitted to the Board 
of Directors to correct the problems;

g. To prepare an annual work program and its budget 
(RKA of the Supervisory Board) and to be included in 
the Company’s work plan and budget (RKAP);

h. To provide opinions and suggestions to the Capital 
Owner regarding the Company’s long- term plan and the 
Company’s work plan and budget regarding the reasons 
the Supervisory Board signed the Company’s long term 
plan and the Company’s work plan and budget;

i. To keep updated of the Company’s activities, to provide 
opinions and suggestions to the Capital Owner regarding 
issues deemed important to the management of the 
Company;

j. To provide explanation, opinions and advice to the 
Capital Owner on annual reports;

k. To sign the annual report. In the event that a member of 
Supervisory Board is unwilling to sign the annual report, 
it should be mentioned in writing.

2. Duties and Responsibilities on Supervisory Function of the 
Company
a. To examine and review as well as sign in granting 

approval or ratification on the Company’s long-term plan 
and the Company’s work plan and budget prepared by 
the Board of Directors, in accordance with the provisions 
of the Regulation of the Government on Company 
Establishment;

b. To monitor and ensure that Good Corporate Governance 
has been implemented effectively and sustainably;

c. To analyze and review periodic reports and annual 
reports prepared by the Board of Directors and to sign 
annual reports;

d. To provide directions to the Board of Directors on the 
implementation of the Company’s plan and policy related 
to:
• Internal Control System;
• Procurement System and its Implementation;
• Quality and Service System.
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3. Tugas dan Kewajiban terkait Pencalonan Direksi dan 
Remunerasi
a. Mengusulkan nominasi dan seleksi bagi calon Anggota 

Direksi Perusahaan dari kalangan internal perusahaan, 
serta mengajukannya kepada pemilik modal;

b. Melakukan penelaahan dan pengawasan untuk 
memastikan bahwa Perusahaan telah memiliki strategi 
serta kebijakan nominasi dan pola karier (career path) 
yang meliputi proses analisis organisasi, prosedur dan 
kriteria rekrutmen, seleksi dan promosi;

c. Memastikan bahwa Perusahaan memiliki sistem 
remunerasi yang transparan berupa gaji atau honorarium, 
tunjangan dan fasilitas yang bersifat tetap dan insentif 
yang bersifat variabel;

d. Mengkaji usulan remunerasi Direksi dengan 
memperhatikan faktor kompleksitas industri dan kinerja 
Perusahaan;

e. Mengusu l kan  i n sen t i f  k i ne r j a / t an t i em , 
mempertimbangkan penilaian kinerja Direksi dan 
pencapaian tingkat kesehatan dan kinerja Perusahaan;

f. Mengusulkan remunerasi (gaji, tunjangan dan fasilitas 
serta tantiem/insentif kinerja)  Direksi kepada  Pemilik 
Modal.

4. Tugas dan Kewajiban terkait Perencanaan dan Pemantauan 
Risiko
a. Menilai risiko atas rencana proyek dan investasi 

Perusahaan, dan apabila diperlukan memberikan 
pendapat dan/atau saran  terkait dengan rencana 
tersebut;

b. Melakukan kajian atas efektivitas pengurusan Perusahaan 
dari aspek manajemen risiko secara terintegrasi sebagai 
bahan rekomendasi Dewan Pengawas;

c. Melakukan evaluasi atas rencana investasi dan 
mengidentifikasi potensi risiko yang ditimbulkan.

5. Tugas dan Kewajiban terkait Sistem Pengendalian Internal
a. Memastikan efektivitas sistem pengendalian internal 

Perusahaan;
b. Memastikan  efektivitas pelaksanaan tugas Satuan 

Pengawas Internal dan  Auditor  lndependen,  dengan  
menilai  kompetensi, independensi serta ruang 
lingkup tugas Satuan Pengawas Internal dan Auditor 
lndependen;

c. Memastikan Satuan Pengawas Internal, Auditor 
Eksternal dan Komite Audit memiliki akses terhadap 
informasi mengenai Perusahaan yang diperlukan untuk 
melaksanakan tugasnya;

d. Melakukan penilaian atas akurasi informasi yang 
disiapkan untuk pihak lain, khususnya dalam laporan 
keuangan dan laporan tahunan.

3. Duties and Responsibilities on Nomination of the Board of 
Directors and Remuneration
a. To propose nomination and selection for prospective 

members of the Company’s Board of Directors from 
internal of the Company, as well as to propose them to 
the capital owner;

b. To undertake review and supervision to ensure that the 
Company has a strategy and nomination policy and 
career path that includes the process of organizational 
analysis, procedures and the criteria for recruitment, 
selection and promotion;

c. To ensure that the Company has a transparent 
remuneration system in the form of fixed salary or 
honorarium, allowance and facilities and variable 
incentives;

d. To review the proposed remuneration of the Board of 
Directors by considering the complexity of the industry 
and performance of the Company;

e. To propose performance incentives/tantiem by taking 
into account the performance of the Board of Directors 
and the achievement of the Company’s health and 
performance levels;

f. To propose remuneration (salary, allowances and facilities 
and tantiem/performance incentives) of the Board of 
Directors to the Capital Owner.

4. Duties and Responsibilities of Planning and Risk Monitoring

a. To assess risks on the Company’s project and investment 
plan, and if deemed necessary, to provide opinions and/
or suggestions related to the plan;

b. To review the effectiveness of the Company’s 
management from the risk management aspect in 
an integrated manner as a recommendation of the 
Supervisory Board;

c. To evaluate the investment plan and identify potential 
risks.

5. Duties and Responsibilities on Internal Control System
a. To ensure the effectiveness of the Company’s internal 

control system;
b. To ensure the effectiveness of the duties of the Internal 

Audit Unit and the Independent Auditor, by assessing 
the competence, independence and scope of duties of 
the Internal Audit Unit and the Independent Auditor;

c. To ensure Internal Audit Unit, External Auditor and 
Audit Committee has access to information about the 
Company which is required to perform its duties;

d. To conduct an assessment on the accuracy of information 
prepared for other parties, especially in the financial 
statements and annual reports.
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6. Tugas dan Kewajiban terkait Anak Perusahaan
a. Memberikan rekomendasi kepada Pemilik Modal 

dalam rangka permintaan persetujuan mendirikan anak 
perusahaan dan/atau perusahaan  patungan;

b. Memberikan rekomendasi kepada Pemilik Modal dalam 
rangka permintaan persetujuan melepaskan penyertaan 
modal pada anak perusahaan dan/atau perusahaan 
patungan;

c. Memberikan rekomendasi kepada Pemilik Modal 
dalam rangka permintaan persetujuan melakukan 
penggabungan, peleburan, pengambilalihan, 
pemisahan, dan pembubaran anak perusahaan dan/
atau perusahaan patungan;

d. Memberikan rekomendasi kepada Pemilik Modal dalam 
rangka permintaan persetujuan melakukan pengusulan 
wakil dari Perusahaan untuk menjadi  calon anggota 
Direksi dan/atau Dewan Komisaris pada perusahaan 
patungan dan/atau anak perusahaan yang memberikan 
kontribusi signifikan kepada Perusahaan  dan/atau 
bernilai strategis  yang ditetapkan Menteri.

Wewenang dan hak dewan Pengawas
Dalam menjalankan tugas dan kewajibannya, Dewan Pengawas 
secara individu maupun kolektif memiliki kewenangan berikut:

1. Wewenang Dewan Pengawas 
a. Memperoleh akses yang cukup atas informasi Perusahaan 

dalam hal ini melihat buku-buku, lain-lain surat berharga 
serta memeriksa kekayaan Perusahaan;

b. Memasuki pekarangan, gedung dan kantor yang 
dipergunakan oleh Perusahaan;

c. Meminta penjelasan dari Direksi dan/atau pejabat 
lainnya mengenai segala persoalan yang menyangkut 
pengelolaan Perusahaan;

d. Melakukan penilaian atas akurasi informasi yang 
disiapkan untuk pihak lain, khususnya dalam laporan 
keuangan dan laporan tahunan;

e. Mengetahui segala kebijakan dan tindakan yang telah 
dan akan dijalankan oleh Direksi;

f. Meminta Direksi dan/atau pejabat lainnya di bawah 
Direksi dengan sepengetahuan Direksi untuk menghadiri 
rapat Dewan Pengawas;

g. Mengangkat dan mendapatkan bantuan Sekretaris 
Dewan Pengawas;

h. Memberhentikan sementara Anggota Direksi sesuai 
dengan ketentuan, dengan menyebutkan alasannya;

i. Membentuk komite-komite lain selain Komite Audit, jika 
dianggap perlu dengan memperhatikan kemampuan 
Perusahaan;

j. Menggunakan tenaga ahli untuk hal tertentu dan 
dalam jangka waktu tertentu atas beban Perusahaan, 
jika dianggap perlu;

6. Duties and Responsibilities on Subsidiaries
a. To provide recommendations to the Capital Owner for 

the approval request to establish a subsidiary and/or 
joint venture;

b. To provide recommendations to the Capital Owner for 
the approval request to release equity participation in 
a subsidiary and/or joint venture;

c. To provide recommendations to the Capital Owner for 
the approval request to merge, consolidate, acquire, 
split, and dissolve a subsidiary and/or joint venture;

d. To provide recommendations to the Capital Owner for 
the approval request to propose a representative of the 
Company to become prospective members of the Board 
of Directors and/or Supervisory Board at a joint venture 
and/ or subsidiary that contributes significantly to the 
Company and/or has a strategic value set by the Minister.

authorities and rights of supervisory Board
In carrying out its duties and responsibilities, the Supervisory 
Board, both individually and collectively, has the following 
authorities:
1. Authorities of Supervisory Board

a. To obtain sufficient access to Company information in 
this case to observe books, other securities and to check 
the Company’s assets;

b. To enter the yard, building and office used by the 
Company;

c. To request information from the Board of Directors and/
or other officials regarding any matters related to the 
management of the Company;

d. To make an assessment of the accuracy of information 
prepared for other parties, especially in the financial 
statements and annual reports;

e. To comprehend all policies and actions which have been 
and will be carried out by the Board of Directors;

f. To request the Board of Directors and/or other officials 
under the Board of Directors with the knowledge of 
the Board of Directors to attend the Supervisory Board 
meeting;

g. To appoint and obtain assistance from the Secretary of 
the Supervisory Board;

h. To temporarily dismiss Member(s) of the Board of 
Directors in accordance with the provisions, stating the 
reasons;

i. To establish committees other than the audit committee, 
if deemed necessary by taking into account the 
Company’s capabilities.

j. To Use experts for certain matters and for a certain period 
of time at the expense of the Company, if deemed 
necessary;
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k. Melakukan tindakan pengurusan Perusahaan dalam 
keadaan tertentu untuk jangka waktu tertentu sesuai 
dengan ketentuan PP Pendirian Perusahaan;

l. Menghadiri Rapat Direksi dan memberikan pandangan-
pandangan terhadap hal-hal yang dibicarakan;

m. Melaksanakan kewenangan pengawasan lainnya 
sepanjang tidak bertentangan dengan peraturan 
perundang-undangan, PP Pendirian Perusahaan dan/
atau keputusan RPB;

n. Memberikan persetujuan tertulis atas usulan/perbuatan 
Direksi, yaitu: 
• Menerima pinjaman jangka panjang dari bank atau 

lembaga keuangan lain;
• Mengadakan kontrak manajemen yang berlaku untuk 

jangka waktu lebih dari tiga tahun;
• Mengadakan kerjasama usaha dengan pihak ketiga;
• Mengambil bagian baik sebagian atau seluruhnya 

atau ikut serta dalam perusahaan atau badan lain 
atau mendirikan perusahaan baru; 

• Melepaskan sebagian atau seluruh penyertaan 
Perusahaan dalam perusahaan atau badan lain.

2. Hak Dewan Pengawas 
a. Meminta Direksi dan/atau pejabat lainnya di bawah 

Direksi dengan sepengetahuan Direksi untuk menghadiri 
rapat Dewan Pengawas;

b. Dewan Pengawas dengan suara terbanyak dapat 
memberhentikan untuk sementara waktu seorang 
atau lebih Anggota Direksi, apabila mereka bertindak 
bertentangan dengan PP Pendirian Perusahaan atau 
terdapat indikasi melakukan kerugian Perusahaan 
atau melalaikan kewajibannya atau terdapat alasan 
mendesak bagi Perusahaan. Pemberhentian sementara 
dimaksud harus diberitahukan secara tertulis kepada 
yang bersangkutan dan Pemilik Modal disertai alasan 
yang menyebabkan tindakan tersebut;

c. Dewan Pengawas diberi honorarium dan tunjangan 
serta fasilitas termasuk santunan purna jabatan yang 
jenis dan jumlahnya ditetapkan dalam RPB dengan 
memperhatikan ketentuan peraturan perundang-
undangan yang berlaku;

d. Memperoleh informasi mengenai Perusahaan secara 
tepat waktu, terukur dan lengkap; 

e. Memperoleh biaya yang diperlukan dalam rangka 
pelaksanaan tugas Dewan Pengawas yang dibebankan 
kepada Perusahaan dan secara jelas dimuat dalam 
Rencana Kerja dan Anggaran Perusahaan.

Pembidangan Tugas antar dewan Pengawas
Dewan Pengawas Perumnas memiliki pembidangan tugas yang 
didasarkan fungsi masing-masing Dewan Pengawas dalam 
melakukan pengawasan terhadap pengelolaan Perusahaan 
yang dilakukan oleh Direksi.

k. To conduct the Company’s management actions 
in certain conditions for a certain period of time in 
accordance with the provisions of the Regulation of 
the Government on Company Establishment.

l. To attend the Board of Directors meeting and provide 
views on the issues discussed.

m. To carry out other supervisory authorities provided that 
they do not contrary to the laws and regulations, the 
Government Regulation concerning the Establishment 
of the Company and/or JDM Resolutions;

n. To give written approval on the proposal/actions of the 
Board of Directors, namely:
• Receiving long-term loans from banks or other 

financial institutions;
• Holding management contracts valid for a period 

of more than three years;
• Conducting business cooperation with third parties;
• Taking part either partially or entirely or participating 

in another company or entity or establishing a new 
company;

• Releasing some or all of the Company’s investment 
in other companies or entities

2. Rights of Supervisory Board
a. To request the Board of Directors and/or other officials 

under the Board of Directors with the knowledge of 
the Board of Directors to attend the Supervisory Board 
meeting;

b. The Supervisory Board with the most votes may suspend 
temporary one or more Members of the Board of 
Directors, if they are in conflict with the Regulation of 
the Government on Company Establishment or any 
indication of loss of the Company or neglect their 
responsibilities or there is an urgent reason for the 
Company. Such suspension shall be notified in writing 
to the person concerned and the Shareholder along 
with the reasons for such action;

c. The Supervisory Board shall be given honorarium and 
allowances and facilities including post-employment 
benefits whose types and amounts are stipulated in 
the JDM with due regard to the prevailing laws and 
regulations;

d. To obtain information on the Company in a timely, 
measurable and complete manner;

e. To obtain costs which are required to perform the duties 
of the Supervisory Board to be charged to the Company 
and it is clearly contained in the Company’s Work Plan 
and Budget.

division of duties of the supervisory Board
The Company’s Supervisory Board has duties, which are divided 
based on its respective functions in supervising the Company’s 
management carried out by the Board of Directors.
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Berikut pembidangan tugas Dewan Pengawas:

Nama
Name

Jabatan
Position

Pembagian Tugas
Division of Tasks

Rildo Ananda Anwar Ketua Dewan Pengawas
Chairman of the Supervisory Board

Bidang Organisasi dan SDM
Organization and HR

Miftah Faqih Anggota Dewan Pengawas Independen
Independent Member of the Supervisory Board

Bidang Produksi, Pemasaran, dan Keuangan
Production, Marketing and Finance

Erna Witoelar Anggota Dewan Pengawas
Member of the Supervisory Board

Perencanaan dan Manajemen Risiko
Planning and Risk Management

Bambang Riswanda Anggota Dewan Pengawas
Member of the Supervisory Board

Korporasi dan IT
Corporate and IT

Achmad Khadafi Munir Anggota Dewan Pengawas
Member of the Supervisory Board

Pertanahan dan Hukum
Land and Legal

Agus Mauro* Anggota Dewan Pengawas (Independen)
Member of the Supervisory Board (Independent)

Bidang Keuangan
Finance

*efektif menjabat per Januari 2021
*started serving the Company effectively since January 2021

Program Pengenalan Perusahaan
Program pengenalan bagi Anggota Dewan Pengawas yang 
baru diberikan oleh Perusahaan karena latar belakang Anggota 
Dewan Pengawas yang merupakan representasi dari beberapa 
Pemilik Modal. Tujuan program pengenalan adalah agar para 
Anggota Dewan Pengawas dapat saling mengenal dan menjalin 
kerja sama sebagai satu tim yang solid, komprehensif dan efektif. 
Ketentuan tentang program pengenalan meliputi hal-hal sebagai 
berikut:
1. Untuk Anggota Dewan Pengawas yang baru diangkat, 

wajib diberikan program pengenalan mengenai kondisi 
Perusahaan secara umum;

2. Program pengenalan dapat berupa presentasi, pertemuan, 
kunjungan ke fasilitas Perusahaan, kunjungan ke kantor-kantor 
regional dan cabang, pengkajian dokumen Perusahaan atau 
program lainnya yang dianggap sesuai dengan kebutuhan;

3. Penanggung jawab program pengenalan adalah Sekretaris 
Perusahaan atau pejabat yang menjalankan fungsi sebagai 
Sekretaris Perusahaan;

4. Program pengenalan meliputi:
a. Pelaksanaan prinsip-prinsip Good Corporate Governance 

di Perusahaan;
b. Keterangan mengenal tugas dan tanggung jawab 

Dewan Pengawas dan Direksi  serta  hal  lain yang tidak  
diperbolehkan;

c. Gambaran mengenai Perusahaan berkaitan dengan 
tujuan, sifat, dan lingkup kegiatan, kinerja keuangan 
dan operasi, strategi, rencana usaha jangka pendek 
dan jangka panjang, risiko, pengendalian internal dan 
masalah-masalah strategis lainnya;

d. Keterangan berkaitan dengan kewenangan yang 
didelegasikan, audit Internal dan eksternal, sistem dan 
kebijakan pengendalian Internal serta Komite Audit.

The following are the duties of the Supervisory Board:

induction Program of the supervisory Board
The induction program for new members of the Supervisory 
Board is provided by the Company due to the various 
backgrounds of members of the Supervisory Board representing 
several Capital Owners. The aim of the induction program is 
to enable members of the Supervisory Board to know each 
other and build cooperation as a solid, comprehensive, and 
effective team. Provisions on the induction program include 
the following matters:
1. Newly appointed members of the Supervisory Board shall be 

given an induction program regarding the general condition 
of the Company;

2. Induction program can be in the form of presentation, 
meeting, visit to the Company’s facilities, and visit to 
branch offices, study of the Company’s documents or other 
programs that suit the need;

3. Person in charge of the induction program is the Corporate 
Secretary or its officials that perform the function as the 
Corporate Secretary.

4. The induction program includes:
a. Implementation of Good Corporate Governance 

principles at the Company;
b. Description of the duties and responsibilities of the 

Supervisory Board and Board of Directors and other 
matters that are prohibited;

c. Description of the Company in relation to the objectives, 
nature, scope of activities, financial and operational 
performance, strategy, short-term and long-term 
business plan, risks, internal control, and other strategic 
issues;

d. Explanation on the delegated authority, internal and 
external audit, internal control system and policy, and 
Audit Committee.
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Pada tahun 2020 terjadi perubahan komposisi Dewan Pengawas 
Perumnas, di mana Dewan Pengawas Perumnas yang baru telah 
mengikuti program pengenalan Perusahaan pada tanggal 12 
Mei 2020.

Pelatihan dan Peningkatan Kompetensi dewan 
Pengawas
Peningkatan kapabilitas dinilai penting agar Dewan Pengawas 
dapat selalu memperbaharui  informasi  tentang perkembangan  
terkini dari core business. Perusahaan dan peraturan perundang-
undangan yang berlaku. Ketentuan-ketentuan tentang program 
peningkatan kapabilitas bagi Dewan Pengawas adalah sebagai 
berikut:
1. Rencana untuk melaksanakan program peningkatan 

kapabilitas harus dimasukkan dalam rencana kerja dan 
anggaran Dewan Pengawas;

2. Setiap Anggota Dewan Pengawas yang mengikuti program 
peningkatan kapabilitas seperti seminar dan/atau pelatihan 
diminta untuk menyajikan presentasi kepada Anggota Dewan 
Pengawas lainnya dalam rangka berbagi informasi dan 
pengetahuan (knowledge sharing);

3. Anggota Dewan Pengawas yang bersangkutan bertanggung 
jawab untuk membuat laporan tentang pelaksanaan program 
peningkatan kapabilitas. Laporan tersebut disampaikan 
kepada Dewan Pengawas;

4. Program peningkatan kapabilitas meliputi:
a. Pemahaman atas regulasi pengelolaan korporasi secara 

umum dan Badan Usaha Milik Negara secara khusus;
b. Pengetahuan core business perusahaan meliputi 

lingkungan bisnis properti dan kapabilitas lain yang 
terkait;

c. Tata Kelola Perusahaan yang Baik (Good Corporate 
Governance);

d. Analisis atas Laporan Keuangan Korporasi.
 
Tentang daftar kegiatan pelatihan dan peningkatan kompetensi 
yang diikuti Dewan Pengawas di sepanjang tahun 2020 dapat 
dilihat pada bab Profil Perusahaan dalam Laporan Tahunan ini.

laporan singkat Pelaksanaan Tugas dan Tanggung 
Jawab dewan Pengawas Tahun 2020
Sepanjang tahun 2020, Dewan Pengawas menyampaikan nasihat 
dan arahan dalam bentuk surat menyurat kepada Direksi, dan 
juga menyampaikan pandangan serta berbagai rekomendasi 
yang mencakup pengelolaan operasional maupun hal-hal lain 
sesuai tugas dan kewajibannya. Rekomendasi Dewan Pengawas 
juga disampaikan juga disampaikan secara rutin di antaranya 
rekomendasi terkait hal-hal yang bersifat fundamental.

Adapun selama tahun 2020 Dewan Pengawas Perusahaan telah 
melakukan tugas sebagai berikut:
1. Melakukan evaluasi kinerja perusahaan setiap bulannya 

selama tahun 2020 melalui rapat gabungan Direksi dengan 
Dewan Pengawas, membahas evaluasi kinerja dan hal-hal 
lain yang berkaitan dengan kinerja perusahaan;

In 2020, there have been changes in the composition of the 
Company’s Supervisory Board, where the new members of 
the Company’s Supervisory Board have participated in the 
introduction program on May 12, 2020

Training and Competency development of the 
supervisory Board
Competency development is considered important to enable the 
Supervisory Board be consistently updated on the information 
related to latest developments in the Company’s core business 
as well as the applicable laws and regulations. The provisions 
regarding the competency development program for the 
Supervisory Board are as follows:
1. The plan to implement the competency development 

program should be included in the work plan and budget 
of the Supervisory Board;

2. Each Member of the Supervisory Board who participates 
in competency development program, such as seminar 
and/or training is required to prepare presentations for 
other Members of the Supervisory Board in order to share 
information and knowledge (knowledge sharing);

3. The concerned member of the Supervisory Board is 
responsible for making reports on the implementation of the 
competency development program. The report is submitted 
to the Supervisory Board;

4. Competency development program includes:
a. Understanding of Corporate Management Regulations 

in general and State-Owned Enterprises in particular;
b. The Company’s core business knowledge includes 

the Property Business Environment and other related 
capabilities;

c. Good Corporate Governance;

d. Analysis of the Corporate Financial Statements.
 
The list of training and competency development activities that 
the Supervisory Board participated in throughout 2020 can be 
seen in the Company Profile chapter in this annual report.

Brief report on the implementation of duties and 
responsibilities of the supervisory Board in 2020
Throughout 2020, the Supervisory Board provided advices and 
directions in the form of letters to the Board of Directors, and 
also conveyed views and various recommendations covering 
operational management and other matters according to their 
duties and obligations. Recommendations from the Supervisory 
Board were also submitted regularly, including recommendations 
related to fundamental matters. 

Meanwhile, during 2020 the Company’s Supervisory Board has 
carried out the following tasks:
1. Evaluating the Company’s performance every month during 

2020 through joint meetings of the Board of Directors and 
the Supervisory Board, discussing performance evaluation 
and other matters related to the Company’s performance;
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2. Melakukan rapat dengan masing-masing Komite Audit terkait 
dengan kinerja perusahaan;

3. Melakukan kunjungan kerja ke Regional dan proyek Perum 
Perumnas, guna melihat perkembangan pembangunan 
dan mengetahui kendala-kendala apa saja yang terjadi di 
lapangan;

4. Memberikan arahan dan masukan kepada Direksi sepanjang 
tahun 2020, baik melalui rapat gabungan maupun melalui 
surat Dewan Pengawas hasil telaah Komite Audit;

5. Melakukan evaluasi dan penetapan persyaratan dan 
penunjukan Kantor Akuntan Publik (KAP);

6. Mengikuti kegiatan seminar, FGD dan workshop selama 
tahun 2020.

• Kegiatan Kunjungan Lapangan Dewan Pengawas
Sesuai dengan tugas dan fungsinya, Dewan Pengawas 
melakukan kunjungan langsung ke cabang-cabang untuk 
memonitor kinerja Divisi/Cabang. Selama tahun 2020, 
Dewan Pengawas dengan didampingi oleh anggota Komite 
Audit dan Komite Perencanaan dan Pemantauan Risiko telah 
melakukan kunjungan monitoring dan evaluasi ke proyek 
sebagai berikut:

Proyek
Project

Tanggal
Date

Proyek Perumnas Dramaga
Dramaga Housing Project

16 Desember 2020
December 16, 2020

Proyek Samesta Mahata Margonda
Samesta Mahata Margonda Project

16 Desember 2020
December 16, 2020

• Laporan kepada Pemilik Modal 
Dewan Pengawas memberikan laporan kepada Pemilik 
Modal mengenai kinerja perusahaan dan proses pengawasan 
yang dilakukan dalam periode tertentu, serta hal penting 
lainnya, antara lain, terkait:

Nomor Surat
Letter No.

Tanggal
Date

Keterangan
Description

Ketua Dewas/02/I/2020
Chairman of the Supervisory 
Board/02/I/2020

28 Januari 2020
January 28, 2020

Tanggapan atas Rencana Kerja Anggaran Perusahaan (RKAP) Tahun 2020
Response to the Company’s 2020 Work Plan and Budget

Ketua Dewas/20/IV/2020
Chairman of the Supervisory 
Board/20/IV/2020

28 Januari 2020
January 28, 2020

Talent Top Perumnas
Perumnas Top Talent

Ketua Dewas/48/VIII/2020
Chairman of the Supervisory 
Board/48/VIII/2020

18 Agustus 2020
August 18, 2020

Tanggapan Dewan Pengawas atas Laporan Kinerja Perum Perumnas 
Semester I Tahun 2020
The Supervisory Board’s Response to the Company’s Performance Semester 
I of 2020

Ketua Dewas/76/XI/2020
Chairman of the Supervisory 
Board/76/XI/2020

17 November 2020
November 17, 2020

Tanggapan Dewan Pengawas atas Laporan Kinerja Perum Perumnas Triwulan 
III Tahun 2020
The Supervisory Board’s Response to the Company’s Performance Report for 
3rd Quarter of 2020

2. Conducting meetings with each Audit Committee related 
to the Company’s performance;

3. Conducting work visits to the Company’s Regional and 
projects, in order to see development progress and find 
out what constraints occur in the field;

4. Providing direction and advice to the Board of Directors 
throughout 2020, either through joint meetings or through 
letters from the Supervisory Board on the results of the Audit 
Committee’s review;

5. Evaluating and determining the requirements and 
appointment of Public Accounting Firm (KAP);

6.  Participating in seminars, FGDs and Workshops during 2020.

• Field Visits by the Supervisory Board.
In accordance with its duties and function, the Supervisory 
Board conducted field visits to branches to monitor the 
performance of Divisions/Branches. Throughout 2020, the 
Supervisory Board accompanied with members of the Audit 
Committee and Planning and Risk Monitoring Committee 
have conducted monitoring and evaluation visits to project 
as follows:

• Report to the Capital Owner
The Supervisory Board has submitted report to the 
Capital Owner regarding the Company’s performance and 
supervision process conducted during a certain period as 
well as other important matters, among others:
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Nomor Surat
Letter No.

Tanggal
Date

Keterangan
Description

Ketua Dewas/80/XI/2020
Chairman of the Supervisory 
Board/80/XI/2020

20 November 2020
November 20, 2020

Tanggapan atas Perubahan Revisi Rencana Kerja dan Anggaran Perusahaan 
Tahun 2020 Perum Perumnas
Response to the Changes in the Company’s 2020 Revised Work Plan and 
Budget

• Rekomendasi Dewan Pengawas kepada Direksi

Selama tahun 2020 Dewan Pengawas secara tertulis telah 
memberikan arahan/persetujuan/rekomendasi/tanggapan 
atas hal-hal yang dimintakan persetujuan oleh Direksi, di 
antaranya:

Rekomendasi
Recommendation

Keterangan
Description

Ketua Dewas/01/I/2020
Chairman of the Supervisory 
Board/01/I/2020

Rekomendasi atas Usulan Revisi Rencana Kerja Anggaran Perusahaan (RKAP) Tahun 2019
Recommendations for the proposed revision of the Company’s 2019 Work Plan and Budget

Ketua Dewas/41/VII/2020
Chairman of the Supervisory 
Board/41/VII/2020

Rekomendasi dan Tanggapan atas Revisi Rencana Kerja Anggaran Perusahaan (RKAP) Tahun 2020 
Perum Perumnas
Recommendations and Responses to the Company’s 2020 Revised Work Plan and Budget 

Penilaian Kinerja organ dan Komite Pendukung di 
Bawah dewan Pengawas
Penilaian kinerja organ dan komite di bawah Dewan Pengawas 
dilakukan baik secara kolegial maupun individual. Penilaian 
dilakukan oleh Dewan Pengawas dengan berdasarkan parameter 
kriteria kelengkapan dan pelaksanaan tugas komite dan 
organ pendukung. Sepanjang tahun 2020, organ dan komite 
di bawah Dewan Pengawas yang terdiri dari Komite Audit, 
Komite Perencanaan dan Pemantauan Risiko, dan Sekretaris 
Dewan Pengawas telah melakukan tugas dan fungsinya dengan 
baik dalam membantu Dewan Pengawas dalam melakukan 
pengawasan terhadap pengelolaan Perusahaan.

deWan PengaWas indePenden

Dewan Pengawas senantiasa dituntut untuk menjaga 
independensi dan objektivitas demi menjaga kepentingan dan 
tujuan GCG di atas kepentingan yang lain sekaligus mencegah 
terjadinya benturan kepentingan (conflict of interest) dalam 
melaksanakan fungsi dan tugas pengawasan dan pemberian 
nasihat.

Kehadiran Dewan Pengawas Independen dalam organ 
Perusahaan menjadi sebuah upaya untuk mencegah benturan 
kepentingan dan memelihara independensi dalam tubuh 
Perusahaan sebagaimana diatur dalam peraturan perundang-
undangan yang berlaku.

• Recommendations from the Supervisory Board to the Board 
of Directors
During 2020 the Supervisory Board has provided written 
directions/approvals/recommendations/responses to matters 
requested for approval by the Board of Directors, including:

Performance assessment of supporting organs and 
Committees under the supervisory Board
Performance evaluation of supporting organs and committees 
under the Supervisory Board is carried out both collegially and 
individually. The assessment is carried out by the Supervisory 
Board based on the parameters of the criteria for completeness 
and implementation of the duties of the committee and 
supporting organs. Throughout 2020, the organs and committees 
under the Supervisory Board consisting of the Audit Committee, 
Planning and Risk Monitoring Committee, and Secretary of the 
Supervisory Board have performed their duties and functions well 
in assisting the Supervisory Board to supervise the Company’s 
management.

indePendenT memBer of 
The suPerVisorY Board
The Supervisory Board is always required to maintain 
independence and objectivity in order to safeguard the interests 
and objectives of GCG above other interests while preventing 
conflicts of interest in carrying out its supervisory functions and 
duties and providing advice.

The presence of the Independent Supervisory Board in the 
Company’s organs is an effort to prevent conflicts of interest 
and maintain independence within the Company as regulated 
in the applicable laws and regulations.
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Susunan anggota Dewan Pengawas terdiri dari 6 (enam) anggota 
Dewan Pengawas dengan 1 (satu) anggota Dewan Pengawas 
Independen. Komposisi Dewan Pengawas Independen di 
Perumnas telah memenuhi ketentuan Peraturan Menteri Negara 
BUMN No. PER-01/MBU/2011 tentang Penerapan GCG pada 
BUMN yang menerangkan bahwa 20% komposisi Dewan 
Pengawas berasal dari pihak independen.

Kriteria Penentuan dewan Pengawas independen

Dewan Pengawas Independen merupakan anggota Dewan 
Pengawas yang berasal dari luar Perusahaan dan bertindak 
secara independen (tidak memiliki hubungan afiliasi dengan 
Perusahaan). Anggota Dewan Pengawas Independen dipilih 
secara transparan dengan senantiasa mempertimbangkan 
integrasi dan kompetensi yang memadai, serta kemampuannya 
dalam bertindak secara objektif dan independen sesuai dengan 
prinsip-prinsip GCG.

Kriteria anggota Dewan Pengawas Independen telah diatur 
dalam Keputusan Menteri Negara Badan Usaha Milik Negara 
No. KEP-117/M-MBU/2002 tentang Penerapan Praktik Good 
Corporate Governance pada Badan Usaha Milik Negara (BUMN). 
Kriteria tersebut meliputi:
1. Tidak menjabat sebagai Direksi di perusahaan terafiliasi;  
2. Tidak bekerja pada Pemerintah termasuk di Departemen 

Lembaga, dan kemiliteran dalam kurun waktu tiga tahun 
terakhir; 

3. Tidak bekerja di BUMN yang bersangkutan atau afiliasinya 
dalam kurun waktu tiga tahun terakhir;

4. Tidak mempunyai keterkaitan finansial, baik langsung 
maupun tidak langsung dengan BUMN yang bersangkutan 
atau perusahaan yang menyediakan jasa dan produk kepada 
BUMN yang bersangkutan dan afiliasinya;

5. Bebas dari kepentingan dan aktivitas atau hubungan lain 
yang dapat menghalangi atau mengganggu kemampuan 
Dewan Pengawas Independen yang berasal dari luar BUMN 
yang bersangkutan untuk bertindak atau berpikir secara 
independen di lingkup BUMN.

Persyaratan independensi dewan Pengawas 
independen
Anggota Dewan Pengawas Independen Perumnas haruslah 
memenuhi persyaratan independensi secara administratif dan 
kepatuhan, yang mana dinyatakan dalam kondisi sebenar-
benarnya. Sementara itu, diperlukan juga pemenuhan kriteria 
non administratif.

Kriteria non administratif, calon anggota Dewan Pengawas 
Independen diharuskan untuk bebas dari hubungan keluarga 
ataupun ikatan perkawinan satu sama lain hingga derajat 
ketiga secara vertikal maupun horizontal, bebas benturan 
kepentingan pribadi, dan memenuhi komitmen untuk tidak 
memanfaatkan Perusahaan demi kepentingan pribadi. 

The composition of the Supervisory Board consists of 6 (six) 
members of the Supervisory Board with 1 (one) Independent 
member of the Supervisory Board. The composition of the 
Independent Supervisory Board at the Company has complied 
with the Regulation of the Minister of State-Owned Enterprises 
No. PER-01/MBU/2011 concerning the Implementation of 
GCG in SOEs, which stated that 20% of the composition of 
the Supervisory Board comes from independent parties.

Criteria for determining independent member of 
supervisory Board
Independent Member of Supervisory Board originates from 
outside the Company and acts independently (having no 
affiliated relationship with the Company). Independent Member 
of Supervisory Board is appointed transparently by considering 
adequate competence and ability to act objectively and 
independently according to GCG principles.

Criteria for Independent Member of Supervisory Board have 
been regulated in Decree of the Minister of State-Owned 
Enterprises No. KEP-117/M-MBU/2002 regarding Good 
Corporate Governance Practice Implementation in State- Owned 
Enterprises (SOE). The criteria include:
1. Not serving as Board of Directors at affiliated companies;
2. Not working for the Government, including in its 

Departments, Institutions, and military during the last three 
years;

3. Not working at the related SOE or its affiliations during the 
last three years;

4. Not having financial relation, directly or indirectly, with the 
related SOE or companies that provide services and products 
to the related SOE and its affiliations;

5. Not having other interests, activities, or relationships that 
may hinder or disrupt the ability of Independent Member 
of Supervisory Board from outside the related SOE to act 
or think independently within the SOE.

independence requirements of independent 
member of supervisory Board
Independent Member of the Supervisory Board shall meet the 
requirements for independence, in terms of administrative and 
compliance, which stated in actual conditions. Meanwhile, the 
fulfillment of non-administrative criteria is also required.

Non-administrative criteria, prospective Independent Member 
of Supervisory Board shall be free from family or marriage 
relationship among each other up to third degree, vertically 
and horizontally, free from conflict of interests, and fulfill the 
commitment to not using the Company for personal interests. 
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Kriteria ini didukung oleh kriteria administratif yang 
mengharuskan calon anggota Dewan Pengawas Independen 
untuk menandatangani Pakta Integritas, menyerahkan Laporan 
Harta Kekayaan Penyelenggara Negara (LHKPN) beserta Laporan 
Pajak-Pajak Pribadi (LP2P) sebagai wujud komitmen dalam 
menjunjung integritas dan independensi yang dibutuhkan sesuai 
peraturan perundang-undangan yang berlaku.

Komposisi dan Keanggotaan dewan Pengawas 
independen dalam susunan dewan Pengawas 
Perusahaan
Hingga 31 Desember 2020 komposisi Dewan Pengawas terdiri 
dari 4 (empat) orang anggota Dewan  Pengawas di mana salah 
satunya menjabat sebagai Dewan Pengawas Independen. 
Dewan Pengawas Independen Perusahaan pada tahun buku 
2020 adalah sebagai berikut.

Dewan Pengawas Independen per 31 Desember 2020
Independent Supervisory Board as of December 31, 2020

Dewan Pengawas Independen
Independent Supervisory Board

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Miftah Faqih Keputusan Menteri BUMN No. SK-125/MBU/07/2017 tanggal 6 Juli 2017
Decree of the Minister of SOEs No. SK-125/MBU/07/2017 dated July 6, 2017

2017-2022

direKsi

Direksi adalah organ perusahaan yang bertanggung jawab penuh 
atas pengelolaan perusahaan secara sehat dan beretika sesuai 
dengan ketentuan/peraturan yang berlaku untuk kepentingan 
dan pencapaian tujuan perusahaan, serta mewakili perusahaan 
baik di dalam maupun di luar pengadilan sesuai dengan 
ketentuan Anggaran Dasar.

Direksi bertindak secara cermat, berhati-hati dan 
mempertimbangkan aspek penting yang relevan dalam 
pelaksanaan tugasnya. Direksi harus menghindari kondisi di 
mana tugas dan kepentingan perusahaan berbenturan atau 
mempunyai potensi berbenturan dengan kepentingan pribadi, 
termasuk kepentingan perusahaan dengan kepentingan anak 
perusahaan. Apabila hal demikian terjadi atau mungkin terjadi, 
maka Direktur yang bersangkutan  akan  mengungkapkan  
benturan  atau  potensi  benturan kepentingan tersebut kepada 
Dewan Pengawas dan Direksi, dan selanjutnya Dewan Pengawas 
yang akan menentukan langkah yang diperlukan.

Direksi secara tepat waktu dan teratur melaporkan kepada 
Pemilik Modal secara lengkap dan jujur semua fakta material 
berkenaan dengan kepengurusan perusahaan.

These criteria are supported by administrative criteria that require 
prospective Independent Member of Supervisory Board to sign 
Integrity Pact, submit the State Officials Assets Report (LHPKN), 
and Personal Tax Report (LP2P) as a form of commitment in 
upholding integrity and independence pursuant to the applicable 
laws and regulations.

Composition and membership of the independent 
supervisory Board within the structure of the 
Company’s supervisory Board
As of December 31, 2020, composition of the Supervisory 
Board consists of 4 (four) members, one of which served as the 
Independent Member of Supervisory Board. The Independent 
Member of the Company’s Supervisory Board in 2020 fiscal 
year is as follows:

Board of direCTors

Board of Directors is the Company’s organ that is fully responsible 
for managing the company in a healthy and ethical manner in 
accordance with the applicable provisions/regulations for the 
interests and achievement of the Company’s objectives, and for 
representing the Company both inside and outside the court 
in accordance with the provisions of the Articles of Association.

The Board of Directors acts carefully, thoroughly and considers 
important aspects that are relevant in performing the duties. The 
Board of Directors shall avoid conditions in which the Company’s 
duties and interests conflict or have the potential to conflict with 
personal interests, including the interests of the Company and 
its subsidiaries. If such thing occurs or may occur, the concerned 
member of the Board of Directors shall disclose the conflict 
or potential conflict of interest to the Supervisory Board and 
the Board of Directors, and then the Supervisory Board shall 
determine the necessary measures.

The Board of Directors submits to the Capital Owner complete 
and honest reports on all material facts regarding the Company’s 
management in a timely manner and ongoing basis.
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Kriteria anggota direksi
Kriteria pokok bagi Direksi adalah sebagai berikut:

Syarat Formal:
1. Orang perseorangan;
2. Mampu melaksanakan perbuatan hukum;
3. Tidak pernah dinyatakan pailit;
4. Tidak pernah menjadi Anggota Direksi atau Anggota Dewan 

Komisaris/Dewan Pengawas yang dinyatakan bersalah 
menyebabkan suatu BUMN dan/atau perusahaan dinyatakan 
pailit;

5. Tidak pernah dihukum karena melakukan tindak pidana yang 
merugikan keuangan negara, BUMN dan/atau perusahaan.

Syarat Materiil: 
Memiliki keahlian, integritas, kepemimpinan, pengalaman, jujur, 
perilaku yang baik dan dedikasi yang tinggi untuk memajukan 
dan mengembangkan perusahaan.
Syarat Lain:
1. Bukan pengurus partai politik dan/atau calon anggota 

legislatif dan/atau anggota legislatif;
2. Bukan calon kepala/wakil kepala daerah dan/atau kepala/

wakil kepala daerah;
3. Tidak menjabat sebagai Direksi pada Perum Perumnas 

selama 2 (dua) periode berturut-turut;
4. Memiliki dedikasi dan menyediakan waktu sepenuhnya 

untuk melakukan tugasnya;
5. Sehat jasmani dan rohani yang dibuktikan dengan surat 

keterangan sehat dari dokter.

masa Jabatan direksi
Direksi diangkat oleh Pemilik Modal dengan periode jabatan 
masing-masing anggota selama 5 (lima) tahun dan dapat 
diangkat kembali sesuai keputusan Rapat Pembahasan 
Bersama (RPB). Jabatan anggota Direksi berakhir apabila 
mengundurkan diri, tidak lagi memenuhi persyaratan, meninggal 
dunia, diberhentikan oleh Dewan Pengawas, atau berdasarkan 
keputusan Pemilik Modal. Pengangkatan Direksi telah melalui 
proses fit & proper test sesuai dengan peraturan perundang-
undangan yang berlaku dan ketentuan GCG.

Jumlah, Komposisi dan susunan direksi Tahun 2020

1. Jumlah anggota Direksi paling banyak 6 (enam) orang, dan 
seorang di antaranya diangkat sebagai Direktur Utama;

2. Penambahan jumlah anggota Direksi lebih dari 6 (enam) 
orang, dilakukan dengan persetujuan Menteri;

3. Komposisi Direksi harus sedemikian rupa sehingga 
memungkinkan pengambilan putusan yang efektif, tepat 
dan cepat serta dapat bertindak secara independen dalam 
arti tidak mempunyai kepentingan yang dapat mengganggu 
kemampuannya untuk melaksanakan tugasnya secara 
mandiri dan kritis.

Criteria for members of the Board of directors
The main criteria for the Board of Directors are as follows:

Formal Requirements:
1. Individual;
2. Able to carry out legal actions;
3. Never been declared bankrupt;
4. Never been a Member of the Board of Directors or Member 

of the Board of Commissioners/Supervisory Board found 
guilty of causing SOE and/or company to be declared 
bankrupt;

5. Never been punished for committing a crime that was 
detrimental to state finances, SOEs and/or companies.

Material Requirements:
Have the expertise, integrity, leadership, experience, honesty, 
good behavior and high dedication to advancing and developing 
the Company.
Other Requirements:
1. Not an administrator of a Political Party and/or candidate for 

legislative member and/or serving as legislative member;
2. Not a candidate for regional head/deputy head and/or 

serving as regional head/deputy head;
3. Not serving as member of the Board of Directors at Perum 

Perumnas for 2 (two) consecutive periods;
4. Having dedication and devoting full time to carry out duties;

5. Physically and mentally healthy as evidenced by health 
certificate from a physician.

Term of Office of the Board of Directors
The Board of Directors is appointed by the Capital Owner 
with term of office period of 5 (five) years for each member 
and can be reappointed based on Joint Discussion Meeting 
(JDM) resolution. The term of office of members of the Board 
of Directors ends if they no longer meet the requirements, pass 
away, dismissed by the Supervisory Board or based on resolution 
of the Capital Owner. Appointment of the Board of Directors has 
passed fit & proper test process in accordance with prevailing 
laws and regulations and GCG provisions.

number, Composition, and structure of the Board 
of directors in 2020
1. The number of members of the Board of Directors is 

maximum 6 (six) people, which one of them is appointed 
as the President Director;

2. Addition of members to be more than 6 (six) members of the 
Board of Directors shall be based on the Minister’s approval;

3. Such composition of the Board of Directors is mandatory to 
enable effective, accurate and quick decision making and 
to act independently without having any interests that may 
interfere with its ability to carry out its duties independently 
and with critical thinking.
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Di tahun 2020 terdapat perubahan komposisi dan susunan 
Direksi Perumnas, sebagaimana kronologi yang dijelaskan pada 
tabel di bawah ini:

Komposisi Direksi Sebelumnya
Previous Composition of the Board of Directors

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Service
Period

Bambang Triwibowo Direktur Utama
President Director

Surat Keputusan Menteri BUMN No. SK-158/
MBU/07/2016 tanggal 26 Juli 2016
Decree of Minister of SOEs No. SK-158/
MBU/07/2016 dated July 26, 2016

2016-2020 Ke-1
1st

Muchlis Abbas Direktur Pertanahan, 
Hukum, & SDM
Director of Land, Legal 
& HR

Surat Keputusan Menteri BUMN No. SK-234/
MBU/07/2017 tanggal 27 Oktober 2017
Decree of Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2022 Ke-1
1st

Eko Yuliantoro Direktur  Keuangan
Director of Finance

Surat Keputusan Menteri BUMN No. SK-234/
MBU/07/2017 tanggal 27 Oktober 2017
Decree of Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2022 Ke-1
1st

Anna Kunti Pratiwi Direktur Pemasaran
Director of Marketing

Surat Keputusan Menteri BUMN No. SK-234/
MBU/07/2017 tanggal 27 Oktober 2017
Decree of Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2022 Ke-1
1st

Wahyu Abbas 
Sudrajat 

Direktur Produksi
Director of Production

Surat Keputusan Menteri BUMN No. SK-234/
MBU/07/2017 tanggal 27 Oktober 2017
Decree of Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2022 Ke-1
1st

Galih Prahananto Direktur Korporasi & 
Pengembangan Bisnis
Director of Corporation 
and Business 
Development

Surat Keputusan Menteri BUMN No. SK-158/
MBU/07/2016 tanggal 26 Juli 2016
Decree of Minister of SOEs No. SK-158/
MBU/07/2016 dated July 26, 2016

2016-2021 Ke-1
1st

Perubahan Komposisi Direksi per 6 Mei 2020
Changes in the composition of the Board of Directors as of May 6, 2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Service
Period

Budi Saddewa 
Soediro

Direktur Utama
President Director

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020-2025 Ke-1
1st

Oni Febriarto 
Rahardjo

Wakil Direktur Utama
Vice President Director

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020-2025 Ke-1
1st

Muchlis Abbas Direktur Hukum
Director of Law

Keputusan Menteri BUMN No. SK-234/
MBU/10/2017 tanggal 27 Oktober 2017
Decree of Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2021 Ke-1
1st

Wahyu Abbas 
Sudrajat

Direktur Produksi
Director of Production

Keputusan Menteri BUMN No. SK-234/
MBU/10/2017 tanggal 27 Oktober 2017
Decree of Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2021 Ke-1
1st

In 2020, there have been changes in the composition and 
structure of the Board of Directors of Perumnas, as described 
the chronology in the table below:
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Perubahan Komposisi Direksi per 6 Mei 2020
Changes in the composition of the Board of Directors as of May 6, 2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Service
Period

Muhammad 
Hanugroho

Direktur Keuangan
Director of Finance

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020-2025 Ke-1
1st

Anna Kunti Pratiwi Direktur Pemasaran
Director of Marketing

Keputusan Menteri BUMN No. SK-234/
MBU/10/2017 tanggal 27 Oktober 2017
Decree of Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2020 Ke-1
1st

Perubahan Komposisi Direksi per 12 Oktober 2020
Changes in the composition of the Board of Directors as of October 12, 2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Service
Period

Budi Saddewa 
Soediro

Direktur Utama
President Director

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020 
Decree of Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020-2025 Ke-1
1st

Oni Febriarto 
Rahardjo

Wakil Direktur Utama
Vice President Director

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020-2025 Ke-1
1st

Wahyu Abbas 
Sudrajat

Direktur Produksi
Director of Production

Keputusan Menteri BUMN No. SK-234/
MBU/10/2017 tanggal 27 Oktober 2017
Decree of Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2021 Ke-1
1st

Muhammad 
Hanugroho

Direktur Keuangan
Director of Finance

Keputusan Menteri BUMN No. SK-140/
MBU/05/2020 tanggal 6 Mei 2020
Decree of Minister of SOEs No. SK-140/
MBU/05/2020 dated May 6, 2020

2020-2025 Ke-1
1st

Tambok Setyawati Direktur Pemasaran
Director of Marketing

Keputusan Menteri BUMN No. SK-320/
MBU/10/2020 tanggal 9 Oktober 2020
Decree of Minister of SOEs No. SK-320/
MBU/10/2020 dated October 5, 2020

2020-2025 Ke-1
1st

Muchlis Abbas Direktur Hukum
Director of Law

Keputusan Menteri BUMN No. SK-234/
MBU/10/2017 tanggal 27 Oktober 2017
Decree of Minister of SOEs No. SK-234/
MBU/10/2017 dated October 27, 2017

2017-2021 Ke-1
1st

Dengan demikian, susunan Direksi Perusahaan hingga per 31 
Desember 2020 adalah sebagai berikut:
Direktur Utama  : Budi Saddewa Soediro
Wakil Direktur Utama : Oni Febriarto Rahardjo
Direktur Produksi : Wahyu Abbas Sudrajat
Direktur Keuangan : Muhammad Hanugroho
Direktur Pemasaran : Tambok Setyawati
Direktur Hukum : Muchlis Abbas

The composition of the Company’s Board of Directors as of 
December 31, 2020 is as follows:
President Director  : Budi Saddewa Soediro
Vice President Director : Oni Febriarto Rahardjo
Director of Production : Wahyu Abbas Sudrajat
Director of Finance : Muhammad Hanugroho
Director of Marketing : Tambok Setyawati
Director of Legal : Muchlis Abbas



331

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Profil singkat masing-masing anggota Direksi dapat dilihat pada 
bagian Profil Direksi, dalam Bab Profil Perusahaan pada Laporan 
Tahunan ini.

Board manual: Pedoman dan Tata Tertib Kerja 
direksi
Direksi berpedoman pada Pedoman Kerja Dewan Pengawas 
dan Direksi (Board Manual).  Board Manual berisi tentang 
petunjuk tata laksana kerja Dewan Pengawas dan Direksi serta 
menjelaskan tahapan aktivitas secara terstruktur, sistematis, 
mudah dipahami dan dapat dijalankan dengan konsisten. Board 
Manual dapat menjadi acuan bagi Dewan Pengawas dan Direksi 
dalam melaksanakan tugas masing-masing untuk mencapai 
Visi dan Misi Perusahaan, sehingga diharapkan akan tercapai 
standar kerja yang tinggi selaras dengan prinsip-prinsip GCG. 
Board Manual Perusahaan telah disahkan/didasari oleh Peraturan 
Menteri BUMN No. PER-01/MBU/2011 tentang Penerapan Tata 
Kelola Perusahaan yang Baik (Good Corporate Governance) yang 
mewajibkan BUMN untuk menerapkan GCG secara konsisten 
dan berkelanjutan dengan berpedoman pada Peraturan Menteri 
tersebut.

Board Manual disusun berdasarkan prinsip-prinsip hukum 
korporasi, ketentuan Anggaran Dasar, peraturan dan ketentuan 
perundang-undangan yang berlaku, arahan Pemilik Modal 
serta praktik-praktik  terbaik (best practices) Good Corporate 
Governance.

Isi dari Board Manual adalah sebagai berikut:

Bab I
Chapter I

Pendahuluan
Introduction

Bab II
Chapter II

Direksi dan Dewan Pengawas
Board of Directors and Supervisory Board

Bab III
Chapter III

Penutup
Closing

Hal-hal yang diatur dalam Board Manual terkait Direksi adalah 
sebagai berikut:
1. Organisasi;
2. Uraian Tugas Direksi Secara Kolektif;
3. Pembagian Tugas;
4. Ketentuan Jabatan;
5. Etika Jabatan;
6. Rapat Direksi;
7. Program Pengenalan;
8. Program Peningkatan Kapabilitas.

Tata Tertib direksi: etika Jabatan
Dalam melaksanakan tugas dan fungsinya, Direksi harus 
berpedoman pada standar etika berikut ini:
1. Dilarang melakukan transaksi yang mempunyai benturan 

kepentingan dan mengambil keuntungan pribadi dari 

Brief profile of each member of the Board of Directors can 
be seen in the Profile of the Board of Directors Section in the 
Company Profile chapter of this Annual Report.

Board manual: guidelines and Code of Conduct of 
the Board of directors
The Board of Directors refers to Work Guidelines of the 
Supervisory Board and the Board of Directors (Board Manual). 
Board Manual contains instructions on work procedures of the 
Supervisory Board and Board of Directors as well as the phases 
of activity in a structured, systematic, easy to understand and can 
be run consistently. Board Manual can be used as a reference for 
the Supervisory Board and Board of Directors in carrying out their 
respective duties to achieve the Company’s Vision and Mission, 
which is expected to achieve a high working standard that is in 
line with the GCG principles. The Company’s Board Manual has 
been ratified based on the Regulation of the Minister of SOEs 
No. PER-01/MBU/2011 concerning the Implementation of Good 
Corporate Governance, which requires SOEs to consistently 
and sustainably implement GCG based on the Regulations of 
the Ministers of SOEs.

Board Manual is developed based on the principles of corporate 
law, provisions of the Articles of Association, applicable law 
and regulations, direction of the Shareholders, and GCG best 
practices.

The contents of the Board of Manual are as follows:

Matters regulated in the Board Manual related to the Supervisory 
Board are as follows:
1. Organization;
2. Collective Job Description of the Board of Directors;
3. Division of Duties;
4. Terms of Position;
5. Job Ethics;
6. Board of Directors Meeting;
7. Induction Program;
8. Competency Development Program.

Code of Conduct of the Board of directors: Job ethics
In performing its duties and functions, the Board of Directors 
shall be guided by the following ethical standards:
1. It is prohibited to conduct transactions that have a conflict 

of interest and take personal advantage of the Company’s 
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kegiatan Perusahaan, selain gaji dan fasilitas yang diterimanya 
sebagai anggota Direksi; 

2. Tidak memanfaatkan jabatan untuk kepentingan pribadi atau 
untuk kepentingan orang atau pihak lain yang bertentangan 
dengan kepentingan Perusahaan; 

3. Apabila terjadi benturan kepentingan dalam pengambilan 
keputusan, maka benturan kepentingan tersebut harus 
diungkapkan, dan yang bersangkutan tidak boleh melibatkan 
diri dalam proses pengambilan keputusan tersebut; 

4. Dilarang untuk mengambil peluang bisnis perusahaan untuk 
kepentingan dirinya sendiri; 

5. Dilarang menggunakan aset dan informasi Perusahaan atau 
jabatannya selaku direktur untuk kepentingan pribadi di luar 
peraturan perundang-undangan serta kebijakan perusahaan; 

6. Dilarang berkompetisi dengan Perusahaan dengan 
menggunakan informasi dari dalam (inside information) 
untuk mendapatkan keuntungan bagi diri pribadi; 

7. Harus mengungkapkan informasi dan selalu menjaga 
kerahasiaan informasi yang dipercayakan kepadanya sesuai 
dengan ketentuan peraturan perundang-undangan serta 
kebijakan Perusahaan; 

8. Harus mematuhi seluruh kebijakan yang telah ditetapkan, 
panduan  Good Corporate Governance, Anggaran Dasar 
dan peraturan perundang-undangan; 

9. Harus mendorong terciptanya perilaku yang baik dan 
menjunjung tinggi etika kerja yang tercantum dalam panduan  
Good Corporate Governance di Perusahaan, salah satunya 
dengan menjadikan dirinya teladan yang baik bagi pekerja; 

10. Dalam menjalankan kewajiban sehari-hari Direksi senantiasa 
mempertimbangkan kesesuaian tindakan dengan rencana 
dan tujuan Perusahaan; 

11. Anggota Direksi dilarang memangku jabatan sebagai:

a. Anggota Direksi pada BUMN, BUMD, Badan Usaha 
Milik Swasta, dan jabatan lain yang dapat menimbulkan 
benturan kepentingan; 

b. Jabatan struktural dan fungsional lainnya dalam instansi/
lembaga pemerintah pusat dan daerah; dan/atau 

c. Jabatan lainnya sesuai dengan ketentuan dalam 
peraturan perundang-undangan.

Tugas, Tanggung Jawab, Kewajiban, hak dan 
Wewenang direksi
Berikut disampaikan tugas dan wewenang Direksi secara kolektif.

•	 Tugas Pokok Direksi
Memimpin dan mengurus Perusahaan sesuai dengan 
maksud dan tujuan Perusahaan dan senantiasa berusaha 
meningkatkan efisiensi dan efektivitas Perusahaan sesuai 
ketentuan yang berlaku dan keputusan RPB.

activities, other than the salary and facilities it receives as a 
member of the Board of Directors;

2. Not to take advantage of the position for personal gain 
or for the benefit of another person or party against the 
interests of the Company;

3. In the event of a conflict of interest in decision-making, 
the conflict of interest shall be disclosed, and the member 
concerned shall not involve himself in the decision-making 
process;

4. It is forbidden to take the business opportunity of the 
Company for its own interest;

5. It is prohibited to use the Company’s assets and information 
or its position as director for personal benefit outside the 
laws and regulations of the Company;

6. It is prohibited to compete with the Company by using 
inside information to gain personal benefit;

7. Should disclose information and always maintain the 
confidentiality of information entrusted to it in accordance 
with the provisions of the laws and regulations of the 
Company;

8. Must comply with all established policies, guidelines of 
Good Corporate Governance, Articles of Association and 
legislation;

9. Must encourage the establishment of good behavior and 
uphold the work ethics contained in the guidelines of Good 
Corporate Governance in the Company, one of them by 
making himself a good example for Workers;

10. In carrying out the day-to-day obligations the Board of 
Directors shall always consider the conformity of the action 
with the plans and objectives of the Company;

11. Members of the Board of Directors are prohibited from 
holding office as:
a. Members of the Board of Directors of SOEs, ROEs, 

Private-Owned Enterprises, and other positions that 
may create a conflict of interest;

b. Other structural and functional positions within central 
and local government agencies/institutions; and/or 

c. Other positions in accordance with the provisions of the 
laws and regulations.

duties, responsibilities, obligations, rights and 
authorities of the Board of directors
The following describes the duties and authorities of the Board 
of Directors collectively.

•	 Main Duties of the Board of Directors
To guide and manage the Company in accordance with the 
purposes and objectives of the Company and to continuously 
strive to improve the efficiency and effectiveness of the 
Company in accordance with prevailing regulations and 
JDM resolutions.
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•	 Tanggung Jawab Direksi
Bertanggung jawab penuh atas kepengurusan Perusahaan 
untuk kepentingan dan tujuan Perusahaan serta mewakili 
Perusahaan baik di dalam maupun di luar pengadilan.

•	 Kewajiban Direksi
1. Mengusahakan dan menjamin terlaksananya usaha dan 

kegiatan Perusahan sesuai dengan maksud dan tujuan 
serta kegiatan usaha Perusahaan;

2. Menyiapkan Rencana Jangka Panjang yang merupakan 
rencana strategis yang memuat sasaran dan tujuan 
Perusahaan yang hendak dicapai dalam jangka waktu 
5 (lima) tahun;

3. Menyiapkan Rencana Kerja dan Anggaran Perusahaan  
sebagai  penjabaran  tahunan dari Rencana Jangka 
Panjang;

4. Menyampaikan Rencana Jangka Panjang dan rancangan 
Rencana Kerja dan Anggaran Perusahaan kepada Dewan 
Pengawas dan Menteri BUMN untuk memperoleh 
pengesahan;

5. Memberikan penjelasan  kepada  Menteri  BUMN  
mengenai  Rencana Jangka Panjang dan Rencana Kerja 
dan Anggaran Perusahaan, dalam persetujuan  kedua  
hal tersebut  merupakan   kewenangan  Menteri BUMN;

6. Memberikan penjelasan kepada Dewan Pengawas 
mengenai Rencana Jangka Panjang dan Rencana Kerja 
dan Anggaran Perusahaan, dalam persetujuan kedua hal 
tersebut merupakan kewenangan Dewan Pengawas;

7. Membuat dan memelihara/menindaklanjuti risalah rapat 
dan menyelenggarakan pembukuan Perusahaan;

8. Dalam waktu 5 (lima) bulan setelah tahun buku 
Perusahaan ditutup, Direksi wajib menyampaikan dan 
memberikan penjelasan mengenai laporan tahunan 
kepada Menteri BUMN yang memuat sekurang-
kurangnya:
a. Perhitungan tahunan yang terdiri dari neraca akhir 

tahun buku yang baru lampau dan perhitungan 
laba rugi dari tahun buku yang bersangkutan serta 
penjelasan atas dokumen tersebut;

b. Laporan mengenai keadaan dan jalannya Perusahaan 
serta hasil yang telah  dicapai;

c. Kegiatan utama Perusahaan dan perubahan selama 
tahun buku;

d. Rincian masalah yang timbul selama tahun buku 
yang mempengaruhi kegiatan Perusahaan;

e. Nama anggota Direksi dan Dewan Pengawas;

f. Gaji dan tunjangan lain bagi anggota Direksi dan 
Dewan Pengawas.

9. Menyusun dan menyerahkan Laporan Keuangan 
kepada Badan Pemeriksa Keuangan atau akuntan publik 
yang ditunjuk oleh Badan Pemeriksa Keuangan untuk 
diperiksa;

•	 Responsibilities of the Board of Directors
Take full responsibility for the management of the Company 
for the interests and objectives of the Company and 
represent the Company both inside and outside the court.

•	 Obligations of the Board of Directors
1. Giving full attention and devotion to the duties, 

obligations and achievement of the Company’s 
objectives;

2. Preparing Long-Term Plan, which is a strategic plan 
containing the objectives and targets of the Company 
to be achieved within 5 (five) years;

3. Preparing the Company’s Work Plan and Budget as an 
annual translation of the Long Term Plan;

4. Delivering the Long-Term Plan and the draft of the 
Company’s Work Plan and Budget to the Minister for 
approval;

5. Providing explanation to the Minister of SOEs regarding 
the Company’s Long-Term Plan and Work Plan and 
Budget, in which both cases are the authority of the 
Minister of SOEs;

6. Providing explanation to the Supervisory Board regarding 
the Company’s Long-Term Plan and Work Plan and 
Budget, in which the approval of both matters is the 
authority of the Supervisory Board;

7. Prepare and maintain/follow up the minutes of meetings 
and maintain the Company’s books;

8. Within 5 (five) months after the closing of the Company’s 
financial year, the Board of Directors must submit and 
provide an explanation of the annual report to the 
Minister of SOEs which contains at least:

a. Annual calculation consisting of the balance sheet at 
the end of the last financial year and the calculation 
of profit and loss for the relevant financial year as 
well as an explanation of the document;

b. Reports on the condition and operation of the 
Company and the results that have been achieved;

c. The main activities of the Company and changes 
during the financial year;

d. Details of problems that arose during the financial 
year that affected the Company’s activities;

e. Names of members of the Board of Directors and 
Supervisory Board;

f. Salaries and other benefits for members of the Board 
of Directors and Supervisory Board.

9. Preparing and submitting Financial Statements to the 
Audit Board of the Republic of Indonesia (BPK) or a 
public accountant appointed by BPK for examination;
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10. Menyampaikan laporan kepada Dewan Pengawas 
mengenai penetapan anggota Direksi dan Dewan 
Pengawas pada Anak Perusahaan dan/atau Perusahaan 
Patungan;

11. Menyampaikan dan memberikan penjelasan mengenai 
laporan triwulan kepada Dewan Pengawas;

12. Memberikan penjelasan yang berkaitan dengan 
Pengurusan Perusahaan apabila ditanyakan atau diminta 
anggota Dewan Pengawas dan/atau Menteri;

13. Menyampaikan laporan tahunan termasuk laporan 
keuangan kepada Menteri BUMN untuk disetujui dan 
disahkan;

14. Menyimpan dan memelihara risalah Rapat Dewan 
Pengawas, risalah Rapat Direksi, laporan tahunan, 
dokumen Keuangan Perusahaan dan dokumen lain;

15. Menyusun sistem akuntansi sesuai dengan Standar 
Akuntansi Keuangan dan berdasarkan prinsip 
pengendalian intern, terutama fungsi pengurusan, 
pencatatan, penyimpanan, dan pengawasan;

16. Menyampaikan laporan bulanan serta laporan lainnya 
kepada Dewan Pengawas;

17. Menyampaikan laporan berkala serta laporan lainnya 
kepada Menteri BUMN;

18. Menyiapkan susunan Organisasi Perusahaan lengkap 
dengan perincian dan tugasnya;

19. Menyusun dan menetapkan blueprint Organisasi 
Perusahaan;

20. Menyusun indikator pencapaian kinerja Direksi untuk 
dimintakan persetujuan  Menteri;

21. Menjalankan kewajiban lainnya sesuai dengan ketentuan 
yang diatur dalam Peraturan Pemerintah.

•	 Hak Direksi
1. Menjalankan tindakan lainnya, baik mengenai 

pengurusan maupun pemilikan, sesuai dengan ketentuan 
yang diatur lebih lanjut dalam rapat Dewan Pengawas 
dengan memperhatikan peraturan perundang-
undangan; 

2. Mengambil keputusan-keputusan yang sah dan 
mengikat tanpa ada Rapat Direksi, dengan ketentuan 
bahwa semua anggota Direksi telah diberitahukan secara 
tertulis tentang usul-usul yang bersangkutan dan semua 
anggota Direksi memberikan persetujuan mengenai 
usul yang diajukan secara tertulis serta menandatangani 
persetujuan tersebut. 

3. Keputusan yang diambil dengan cara demikian 
mempunyai kekuatan yang sama dengan keputusan 
yang diambil dengan sah dalam Rapat Direksi; 

4. Mengangkat seorang Sekretaris Perusahaan yang 
bertindak sebagai pejabat penghubung dan dapat 
ditugaskan oleh Direksi untuk menata usahakan serta 
menyimpan dokumen BUMN, termasuk tetapi tidak 
terbatas pada, risalah rapat Direksi maupun Rapat 
Pembahasan Bersama (RPB) Pemilik Modal; 

10. Submit reports to the Supervisory Board regarding the 
appointment of members of the Board of Directors and 
Supervisory Board in Subsidiaries and/or Joint Ventures;

11. Submitting and providing explanation regarding 
quarterly reports to the Supervisory Board;

12. Providing explanation relating to the Management of 
the Company if asked or requested by members of the 
Supervisory Board and/or the Minister;

13. Submitting annual report including financial statements 
to the Minister of SOEs for approval and ratification;

14. Keeping and maintaining the minutes of the Supervisory 
Board Meeting, the minutes of the Board of Directors 
Meeting, the annual report, the Company’s Financial 
statements and other documents;

15.  Developing an accounting system in accordance with 
Financial Accounting Standards and based on the 
principles of internal control, especially the functions 
of management, recording, storage, and supervision;

16. Submitting monthly reports and other reports to the 
Supervisory Board;

17. Submitting periodic reports and other reports to the 
Minister of SOEs;

18. Preparing the Company’s Organizational Structure 
complete with details and duties;

19. Preparing and determining the blue print of the 
Company’s Organization;

20. Preparing indicators for the performance of the Board 
of Directors for approval from the Minister;

21. Carrying out other obligations in accordance with the 
provisions stipulated in the Government Regulation.

•	 Rights of the Board of Directors
1. Carrying out other actions, both on management and 

ownership, in accordance with the provisions set forth 
in the Supervisory Board meeting with due observance 
of legislation;

2. Taking decisions that are legitimate and binding without 
a Meeting of the Board of Directors, provided that all 
members of the Board of Directors have been notified 
in writing of the proposals concerned and all members 
of the Board of Directors give consent to the proposals 
submitted in writing and sign the agreement;

3. Decisions taken in such manner shall have the same 
power as the decisions taken with lawful in the Meeting 
of the Board of Directors;

4. Appointing a Corporate Secretary acting as a liaison 
officer and may be assigned by the Board of Directors 
to organize and maintain SOE documents, including 
but not limited to, minutes of meetings of the Board 
of Directors or the Joint Discussion Meeting(JDM) of 
Capital Owner;
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5. Menerima gaji berikut fasilitas dan/atau tunjangan 
lainnya, termasuk santunan purnajabatan yang jumlahnya 
ditetapkan oleh Menteri; 

6. Menerima insentif atas prestasi kerjanya apabila 
Perusahaan mencapai tingkat keuntungan, dan besarnya 
insentif tersebut ditetapkan oleh RPB Pemilik Modal; 

7. Mengundurkan diri dari jabatannya dengan 
memberitahukan secara tertulis mengenai maksudnya 
kepada Perusahaan dengan tembusan kepada Dewan 
Pengawas dan Direksi lainnya, 60 (enam puluh) hari 
kalender sebelumnya dan pengunduran diri tersebut 
berlaku sejak tanggal disetujuinya permohonan 
pengunduran diri itu oleh Menteri; 

8. Mendapatkan program pengenalan pada saat pertama 
kali diangkat menjadi Direktur baru di perusahaan sesuai 
Peraturan Menteri BUMN No. PER-01/2011 Bab XI Pasal 
43 (1). 

•	 Wewenang Direksi
Menetapkan kebijakan Pengurusan Perusahaan; 
1. Mengatur penyerahan kekuasaan Direksi kepada seorang 

atau beberapa orang anggota Direksi untuk mengambil 
keputusan atas nama Direksi atau mewakili Perusahaan 
di dalam dan di luar pengadilan; 

2. Mengatur penyerahan kekuasaan Direksi kepada seorang 
atau beberapa orang pekerja Perusahaan baik sendiri-
sendiri maupun bersama-sama atau kepada orang 
lain, untuk mewakili Perusahaan di dalam dan di luar 
pengadilan; 

3. Mengatur ketentuan tentang ketenagakerjaan 
Perusahaan termasuk penetapan gaji, pensiun atau 
jaminan hari tua dan penghasilan lain bagi pekerja 
Perusahaan berdasarkan ketentuan peraturan 
perundang-undangan, dengan ketentuan penetapan 
gaji, pensiun atau jaminan hari tua, dan penghasilan lain 
bagi pekerja yang melampaui kewajiban yang ditetapkan 
ketentuan peraturan perundang-undangan, harus 
mendapat persetujuan terlebih dahulu dari Menteri; 

4. Mengangkat dan memberhentikan pekerja Perusahaan 
berdasarkan peraturan ketenagakerjaan Perusahaan dan 
ketentuan peraturan perundang-undangan; 

5. Mengangkat dan memberhentikan Sekretaris Perusahaan 
dan Kepala Satuan Pengawasan Intern dan jabatan 
struktural lainnya; dan 

6. Melakukan segala tindakan dan perbuatan lainnya 
mengenai pengurusan dan pemilikan kekayaan 
Perusahaan, mengikat Perusahaan dengan pihak lain 
dan/atau pihak lain dengan Perusahaan, serta mewakili 
Perusahaan di dalam dan di luar pengadilan tentang 
segala hal dan segala kejadian, dengan pembatasan 
sebagaimana diatur dalam ketentuan peraturan 
perundang-undangan dan/atau Anggaran Dasar.

5. Receiving salary along with other facilities and/or 
benefits, including postpaid benefit amounts stipulated 
by the Minister;

6. Receiving incentives for their performance if the 
Company reaches a profit level, and the amount of 
incentive is stipulated by the JDM Owner of Capital;

7. Resigning from his/her position by notifying in writing of 
his intent to the Company with a copy to the Supervisory 
Board and Board of Directors, 60 (sixty) previous calendar 
days and the resignation shall take effect from the date 
of approval of the resignation request by the Minister;

8. Obtaining induction program when first appointed as 
new director in the Company according to Regulation 
of the Minister of SOEs No. PER-01/2011 Chapter XI 
article 43 (1).

•	 Authorities of the Board of Directors
Establishing the Company’s Management policies;
1. Arranging the transfer of power of the Board of Directors 

to one or more members of the Board of Directors to 
decide on behalf of the Board of Directors or represent 
the Company in and out of court;

2. Arranging the transfer of power of the Board of Directors 
to a person or several Company employees individually 
or jointly or to others, to represent the Company in and 
out of court;

3. Regulating the provisions concerning the Company’s 
employment, including the determination of salaries, 
retirement or old-age pensions and other income for 
employees of the Company in accordance with the 
provisions of the law, with the provision of salary, pension 
or old-age pension, and other income for workers 
exceeding the obligations stipulated by the regulatory 
provisions legislation, must have prior approval from 
the Minister;

4. Appointing and dismissing the Company’s workers based 
on the Company’s employment regulations and the 
provisions of laws and regulations;

5. Appointing and dismissing the Company’s secretary 
and head of the Internal Audit Unit and other structural 
positions; and

6. Conducting all other actions and acts concerning 
the Management and ownership of the Company’s 
assets, binding the Company with other parties and/or 
other parties with the Company, and representing the 
Company in and out of court on all matters and events, 
with restrictions as stipulated in the provisions legislation 
and/or Articles of Association.
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Pembidangan Tugas direksi
Berikut disampaikan pembagian lingkup kerja dan tanggung 
jawab antar Direksi.

direktur utama (Budi saddewa soediro)
1. Mengusahakan dan menjamin terlaksananya usaha dan 

kegiatan Perusahaan sesuai dengan maksud dan tujuan 
serta kegiatan usahanya;

2. Menyusun dan menetapkan blueprint Organisasi Perusahaan 
serta kegiatan usahanya;

3. Menyiapkan pada waktunya rencana jangka panjang 
Perusahaan, rencana kerja dan anggaran Perusahaan serta 
perubahannya, dan menyampaikannya kepada Dewan 
Pengawas dan Menteri untuk mendapatkan pengesahan 
dari Menteri;

4. Memberikan penjelasan kepada Dewan Pengawas, Menteri, 
mengenai rencana jangka panjang Perusahaan;

5. Mengatur, membina dan mengendalikan keseluruhan  
kegiatan  Perusahaan sesuai rencana kerja dan anggaran 
Perusahaan secara efektif dan efisien;

6. Memimpin dan membina hubungan eksternal untuk 
mendapatkan dukungan yang diperlukan dalam pelaksanaan 
kegiatan perusahaan;

7. Mengatur, membina dan mengendalikan pengelolaan 
seluruh sumber daya untuk pelaksanaan kegiatan Perusahaan 
serta mengendalikan pengawasan dan mengevaluasi usulan 
perbaikan yang diperlukan;

8. Memimpin dan mengkoordinasikan kegiatan Direktur 
Bidang;

9. Mengkoordinasikan dan mengarahkan kegiatan Anak 
Perusahaan; 

10. Meneriman dan menindaklanjuti tugas dari Pemerintah/
Stakeholder;

11. Berhak dan berwenang bertindak untuk dan atas nama 
Direksi;

12. Berhak mengambil keputusan di luar Rapat Direksi sepanjang 
tata cara dan materi yang diputuskan telah disepakati dan 
dituangkan dalam risalah rapat Direksi berikutnya;

13. Mengatur dan mengendalikan penerbitan Surat Kuasa yang 
menjadi kewenangan Direktur Utama yang dilimpahkan 
kepada General Manager dan diparaf oleh Direktur Bidang.

Wakil direktur utama (oni febriarto rahardjo)
1. Membantu Direktur Utama dalam memimpin Perusahaan 

dengan menjunjung tinggi rasa saling menghormati dan 
menghargai serta memupuk semangat;

2. Mengatur, membina, memberdayakan dan mengendalikan 
kegiatan pengelolaan Sumber Daya Manusia yang terdiri atas 
perekrutan dan pengembangan pegawai sesuai kebutuhan 
perusahaan;

3. Membina organisasi Serikat Pekerja Perusahaan sesuai 
dengan peraturan yang berlaku;

division of duties of the Board of directors
The division of scope of work and responsibilities among the 
members of the Board of Directors are as follows:

President Director (Budi Saddewa Soediro)
1. Striving for and ensuring the implementation of the 

Company’s business and activities in accordance with the 
purpose and objectives as well as its business activities;

2. Developing and determining the blue print of the Company’s 
organization and its business activities;

3. Preparing the Company’s long-term plan, work plan and 
budget as well as its amendments, and submit them to the 
Supervisory Board and the Minister for ratification from the 
Minister in a timely manner;

4. Providing explanation to the Supervisory Board, the Minister, 
regarding the Company’s long-term plan;

5. Organizing, fostering and controlling the overall activities of 
the Company in accordance with the work plan and budget 
of the Company effectively and efficiently;

6. Leading and fostering external relations to obtain the 
necessary support in the implementation of the Company’s 
activities;

7. Regulating, fostering and controlling the management 
of all resources for the implementation of the Company’s 
activities as well as controlling the supervision and evaluation 
of proposed improvements as needed;

8. Leading and coordinating the activities of Director of each 
Directorate;

9. Coordinating and directing the activities of Subsidiaries;

10. Receiving and following up on the duties from the 
Government/Stakeholders;

11. Entitled for and authorized to act for and on behalf of the 
Board of Directors;

12. Has the right to make decisions outside the meeting of the 
Board of Directors as long as the procedures and materials 
decided have been agreed upon and set forth in the minutes 
of the Board of Directors next meeting;

13. Regulating and controlling the issuance of Proxy Letter under 
the authority of the President Director, which is delegated 
to the General Manager and initialed by Director of each 
Directorate.

Vice President Director (Oni Febriarto Rahardjo)
1. Assisting the President Director in leading the Company by 

upholding mutual respect and appreciation and fostering 
enthusiasm;

2. Regulating, fostering, empowering and controlling Human 
Resources management activities consisting of recruitment 
and development of employees according to the Company’s 
requirements;

3. Fostering the organization of the Company’s Workers Union 
in accordance with the applicable regulations;
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4. Membina Sumber Daya Manusia dalam hal penilaian prestasi 
kerja, disiplin pegawai dan usulan mutasi.

direktur hukum (anton rijanto)*
1. Membantu Direktur Utama dalam memimpin Perusahaan 

dengan menjunjung tinggi rasa saling menghormati dan 
menghargai serta memupuk semangat kerja yang tinggi;

2. Mendapatkan laporan progres perizinan pada proyek-proyek  
Perumnas;

3. Mengatur, membina dan mengendalikan kegiatan 
operasional yang terkait dengan perizinan;

4. Mengatur, membina, mengendalikan dan memastikan aspek 
legalitas rencana dan pelaksanaan kerja sama;

5. Mengatur, membina, mengendalikan dan memasitkan aspek 
legalitas pelaksanaan proses bisnis perusahaan;

6. Memantau pelaksanaan pembebasan lahan sesuai dengan 
prosedur;

7. Mengatur, membina dan mengendalikan anggaran dan 
kegiatan pertanahan meliputi pemilihan lokasi, izin lokasi, 
pembebasan tanah, pengurusan sertifikasi, inventarisasi 
tanah dan pengamanan tanah, kompilasi data pertanahan 
dan penanganan permasalahan pertanahan;

8. Mengatur, membina, dan mengendalikan anggaran   biaya  
hukum (Konsultan Hukum/Pengacara);

9. Mengatur, membina, dan mengendalikan kegiatan 
operasional yang berkaitan dengan penanganan hukum 
baik litigasi maupun non litigasi;

10. Menerbitkan Izin Prinsip sesuai dengan tugas dan wewenang 
dalam lingkup penanganan perkara hukum di pengadilan;

11. Mengatur, membina, mengendalikan, dan menyelesaikan 
permasalahan hukum perusahaan yang berkaitan dengan 
proses bisnis perusahaan;

12. Mengatur, membina dan mengendalikan anggaran dan   
kegiatan Direktorat Hukum;

13. Mengendalikan tindak lanjut dan penyelesaian temuan 
pemeriksaan dalam lingkup tugas Direktorat Hukum;

14. Mengatur, membina dan mengendalikan kegiatan lainnya 
di Direktorat Hukum;

15. Membina hubungan eksternal untuk mendapatkan dukungan 
yang diperlukan Perusahaan di bidang tugas Direktorat 
Hukum;

16. Membina Sumber Daya Manusia dalam hal penilaian prestasi 
kerja, disiplin pegawai dan usulan mutasi dalam lingkup 
tugas  Direktorat Hukum;

17. Menerima dan menindaklanjuti tugas yang diberikan Direktur 
Utama;

18. Bertindak untuk dan atas nama Direksi sesuai bidang yang 
menjadi tugas dan wewenangnya sepanjang mekanismenya 
disepakati dalam rapat direksi;

19. Berhak dan berwenang dalam menerbitkan Izin dan/atau 
Persetujuan Prinsip sesuai bidang yang menjadi tugas dan 
wewenangnya dalam lingkup internal.

*Efektif menjabat per 11 Januari 2021

4. Fostering Human Resources in terms of performance 
assessment, employee discipline and proposal for transfers.

Director of Legal (Anton Rijanto)*
1. Assisting the President Director in leading the Company by 

upholding mutual respect and appreciation and fostering 
high morale;

2. Receiving progress reports related to permits for the 
Company’s projects;

3. Regulating, fostering and controlling operational activities 
related to permits;

4. Regulating, fostering, controlling and ensuring the legal 
aspects of the planning and implementation of partnerships/
cooperation;

5. Regulating, fostering, controlling and ensuring the legality 
aspects of the Company’s business process implementation;

6. Monitoring the implementation of land acquisition in 
accordance with procedures;

7. Regulating, fostering and controlling the budget and land 
activities including site selection, location permits, land 
acquisition, certification management, land inventory and 
land security, compilation of land data and handling of land 
issues;

8. Regulating, fostering, and controlling the budget for legal 
fees (Legal Consultants/Lawyers);

9. Regulating, fostering, and controlling operational activities 
related to legal handling, both litigation and non-litigation;

10. 10. Issuing principle permits in accordance with the duties 
and authorities within the scope of handling legal cases in 
court;

11. Regulating, fostering, controlling, and resolving the 
Company’s legal issues related to its business processes;

12. Regulating, fostering and controlling the budget and 
activities of the Directorate of Legal;

13. Controlling the follow-up and completion of examination 
findings within the scope of duties of the Directorate of Legal;

14. Regulating, fostering and controlling other activities within 
the Directorate of Law;

15. Fostering external relations to obtain the necessary support 
for the Company related to the areas of the Directorate of 
Legal’s duties;

16. Fostering Human Resources in terms of performance 
assessment, employee discipline and proposal for transfers 
within the scope of duties of the Directorate of Legal;

17. Receiving and following up on the duties assigned by the 
President Director;

18. Acting for and on behalf of the Board of Directors in 
accordance with the duties and authorities as long as the 
mechanism is agreed upon in the Board of Directors meeting;

19. Has the right and authority to issue permits and/or Principle 
Approval in accordance with the duties and authorities within 
the internal scope.

*Started serving the Company effectively since January 11, 2021
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direktur Produksi (Tri hartanto)*
1. Membantu Direktur Utama dalam memimpin Perusahaan 

dengan menjunjung tinggi rasa saling menghormati dan 
menghargai serta memupuk semangat kerja yang tinggi;

2. Mengatur, membina dan mengendalikan pengelolaan 
kegiatan program kerja dalam bentuk RKAP dan Rencana 
Tindak (Action Plan) serta RJP sesuai lingkup tugas Direktorat 
Produksi;

3. Mengatur, membina dan mengendalikan anggaran biaya 
produksi (operasional dan evaluasi biaya proyek);

4. Mengatur, membina dan mengendalikan kegiatan 
operasional yang terdiri atas pembangunan dan pengelolaan 
prasarana lingkungan;

5. Mengatur, membina dan mengendalikan kegiatan 
Pembangunan meliputi persiapan pembangunan, dan 
pengendalian pembangunan & pengelolaan prasarana 
lingkungan;

6. Mengatur, membina dan mengendalikan kegiatan lainnya 
di Direktorat Produksi;

7. Membina Sumber Daya Manusia dalam hal penilaian prestasi 
kerja, disiplin pegawai dan usulan mutasi dalam lingkup 
tugas Direktorat Produksi;

8. Mengendalikan tindak lanjut dan penyelesaian temuan 
pemeriksaan dalam lingkup tugas Direktorat Produksi;

9. Membina hubungan eksternal untuk mendapatkan dukungan 
yang diperlukan dalam pelaksanaan kegiatan perusahaan 
dalam lingkup tugas Direktorat Produksi;

10. Menerima dan menindaklanjuti tugas yang diberikan Direktur  
Utama;

11. Bertindak untuk dan atas nama Direksi sesuai bidang yang 
menjadi tugas dan wewenangnya sepanjang mekanismenya 
disepakati dalam Rapat Direksi;

12. Berhak dan berwenang dalam menerbitkan izin dan atau 
Persetujuan Prinsip sesuai bidang yang menjadi tugas dan 
wewenangnya dalam lingkup internal.

*Efektif menjabat per 11 Januari 2021

direktur Pemasaran (Tambok setyawati)
1. Membantu Direktur Utama dalam memimpin Perusahaan 

dengan menjunjung tinggi rasa saling menghormati dan 
menghargai serta memupuk semangat kerja yang tinggi;

2. Mengatur, membina dan mengendalikan pengelolaan 
kegiatan program kerja dalam bentuk RKAP dan Rencana 
Tindak (Action Plan) serta RJP sesuai lingkup tugas Direktorat 
Pemasaran;

3. Mengatur, membina dan mengendalikan kegiatan 
pengembangan kerja sama dengan para mitra usaha 
berdasarkan keputusan hasil Rapat Direksi;

4. Menetapkan standar pelayanan mutu perusahaan;
5. Mengatur, membina dan mengendalikan kegiatan 

pelaksanaan penjualan;
6. Mengatur, membina dan mengendalikan anggaran biaya 

pemasaran dan pendapatan usaha;

Director of Production (Tri Hartanto)*
1. Assisting the President Director in leading the Company by 

upholding mutual respect and appreciation and fostering 
high morale;

2. Regulating, fostering and controlling the management of 
work program activities in the form of the Company’s Work 
Plan and Budget and Action Plan as well as Long-Term 
Plan according to the scope of duties of the Directorate 
of Production;

3. Regulating, fostering and controlling the production cost 
budget (operational and project cost evaluation);

4. Regulating, fostering and controlling operational activities 
which consist of the development and management of 
environmental infrastructure;

5. Regulating, fostering and controlling Development activities 
including preparation of development, and controlling the 
development & management of environmental infrastructure;

6. Regulating, fostering and controlling other activities within 
the Directorate of Production;

7. Fostering Human Resources in terms of performance 
assessment, employee discipline and proposal for transfers 
within the scope of duties of the Directorate of Production;

8. Controlling the follow-up and completion of audit findings 
within the scope of duties of the Directorate of Production;

9. Fostering external relations to obtain the necessary support 
in the implementation of the Company’s activities within the 
scope of duties of the Directorate of Production;

10.  Receiving and following up on the duties assigned by the 
President Director;

11. Acting for and on behalf of the Board of Directors in 
accordance with the duties and authorities as long as the 
mechanism is agreed upon in the Board of Directors Meeting;

12. Has the right and authority to issue permits and/or Principle 
Approval in accordance with the duties and authorities within 
the internal scope.

*Started serving the Company effectively since January 11, 2021

Director of Marketing (Tambok Setyawati)
1. Assisting the President Director in leading the Company by 

upholding mutual respect and appreciation and fostering 
high morale;

2. Regulating, fostering and controlling the management of 
work program activities in the form of the Company’s Work 
Plan and Budget and Action Plan as well as Long-Term Plan 
in accordance with the scope of duties of the Directorate 
of Marketing;

3. Regulating, fostering and controlling cooperation 
development activities with business partners based on 
the Board of Directors meeting resolutions;

4. Establishing the Company’s quality service standards;
5. Regulating, fostering and controlling sales implementation 

activities;
6. Regulating, fostering and controlling the marketing budget 

and business revenue;
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7. Mengatur, membina dan mengendalikan kegiatan 
operasional yang terdiri atas pemasaran dan layanan 
purnajual;

8. Mengatur, membina dan mengendalikan kegiatan lainnya 
di Direktorat Pemasaran;

9. Mengatur, membina dan mengendalikan kegiatan 
perencanaan meliputi perencanaan kelayakan, perencanaan 
teknis, dan penelitian & pengembangan;

10. Mengatur, membina dan mengendalikan penyusunan Buku 
Rencana Kelayakan Bisnis (BRKB) sebagai penjabaran RKAP 
untuk mencapai sasaran Perusahaan;

11. Membina Sumber Daya Manusia dalam hal penilaian prestasi 
kerja, disiplin pegawai dan usulan mutasi dalam lingkup 
tugas Direktorat Pemasaran;

12. Mengendalikan tindak lanjut dan penyelesaian penanganan 
permasalahan usaha dalam lingkup tugas Direktorat 
Pemasaran;

13. Membina hubungan eksternal untuk mendapatkan dukungan 
yang diperlukan dalam pelaksanaan kegiatan perusahaan 
di bidang tugas Direktorat Pemasaran;

14. Mengendalikan tindak lanjut dan penyelesaian temuan 
pemeriksaan dalam lingkup tugas Direktorat Pemasaran;

15. Menerima dan menindaklanjuti tugas yang diberikan Direktur  
Utama;

16. Bertindak untuk dan atas nama Direksi sesuai bidang yang 
menjadi tugas dan wewenangnya sepanjang mekanismenya 
disepakati dalam Rapat Direksi;

17. Berhak dan berwenang dalam menerbitkan Izin dan/atau 
Persetujuan Prinsip sesuai bidang yang menjadi tugas dan 
wewenangnya dalam lingkup internal.

direktur Keuangan (muhammad hanugroho)
1. Membantu Direktur Utama dalam memimpin Perusahaan 

dengan menjunjung tinggi rasa saling menghormati dan 
menghargai serta memupuk semangat kerja yang tinggi;

2. Menyiapkan susunan organisasi Perusahaan lengkap dengan 
perincian dan tugasnya;

3. Menyusun indikator pencapaian kinerja Direksi untuk 
dimintakan persetujuan  Menteri;

4. Mengatur, membina dan mengendalikan pengelolaan 
kegiatan program  kerja dalam bentuk RKAP dan Rencana 
Tindak (Action Plan) serta RJP dan KPI;

5. Mengatur, membina dan mengendalikan pekerjaan yang 
berkaitan dengan perencanaan, monitoring dan dukungan 
program proyek strategis;

6. Menyusun sistem akuntansi sesuai dengan Standar Akuntansi 
Keuangan dan berdasarkan prinsip pengendalian intern, 
terutama fungsi pengurusan, pencatatan, penyimpanan, 
dan pengawasan;

7. Mengatur, membina dan mengendalikan kegiatan 
pengelolaan keuangan perusahaan yang terdiri atas 
penyediaan keuangan sesuai dengan RKAP;

7. Regulating, fostering and controlling operational activities 
consisting of marketing and after-sales service;

8. Regulating, fostering and controlling other activities within 
the Directorate of Marketing;

9. Regulating, fostering and controlling Planning activities 
including feasibility planning, technical planning, and 
research & development;

10. Regulating, fostering and controlling the preparation of 
the Business Feasibility Plan Book (BRKB) as an elaboration 
of the Company’s Work Plan and Budget to achieve the 
Company’s targets;

11. Fostering Human Resources in terms of performance 
assessment, employee discipline and proposal for transfers 
within the scope of duties of the Directorate of Marketing;

12.  Controlling the follow-up and resolution of the handling of 
business issues within the scope of duties of the Directorate 
of Marketing;

13. Fostering external relations to obtain the necessary support 
in the implementation of the Company’s activities within the 
scope of duties of the Directorate of Marketing;

14. Controlling the follow-up and completion of audit findings 
within the scope of duties of the  Directorate of Marketing;

15. Receiving and following up on the duties assigned by the 
President Director;

16. Acting for and on behalf of the Board of Directors in 
accordance with the duties and authorities as long as the 
mechanism is agreed upon in the Board of Directors meeting;

17.  Has the right and authority to issue permits and/or Principle 
Approval in accordance with the duties and authorities within 
the internal scope.

Director of Finance (Muhammad Hanugroho)
1. Assisting the President Director in leading the Company by 

upholding mutual respect and appreciation and fostering 
high morale;

2. Preparing the Company’s organizational structure complete 
with details and duties;

3. Preparing indicators for the performance of the Board of 
Directors for approval from the Minister;

4. Regulating, fostering and controlling the management of 
work program activities in the form of the Company’s Work 
Plan and Budget and Action Plan as well as Long-Term 
Plan and KPI;

5. Organizing, fostering and controlling work related to the 
Planning, Monitoring and Support of Strategic Project 
programs;

6. Developing an accounting system in accordance with 
Financial Accounting Standards and based on the principles 
of internal control, especially the functions of Management, 
recording, storage, and supervision;

7. Regulating, fostering and controlling the Company’s financial 
management activities consisting of financial provision in 
accordance with the Company’s Work Plan and Budget;
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8. Mengatur, membina dan mengendalikan penyusunan 
laporan keuangan bulanan, triwulanan dan tahunan;

9. Menyampaikan dan memberikan penjelasan mengenai 
laporan triwulanan kepada Dewan Pengawas;

10. Menyampaikan dan memberikan penjelasan mengenai 
laporan semesteran kepada Menteri;

11. Menyusun laporan keuangan berdasarkan Standar Akuntansi 
Keuangan dan menyerahkan kepada Akuntan Publik untuk 
diaudit;

12. Membuat  laporan tahunan sebagai  wujud 
pertanggungjawaban Pengurusan Perusahaan dan dokumen 
keuangan sesuai dengan ketentuan  peraturan perundang-
undangan;

13. Menyampaikan laporan tahunan termasuk laporan keuangan 
kepada Menteri untuk disetujui dan  disahkan;

14. Memberikan penjelasan kepada Menteri mengenai laporan 
tahunan;

15. Memberikan laporan berkala menurut cara dan waktu sesuai 
dengan ketentuan yang berlaku, serta laporan lainnya setiap 
kali diminta oleh Dewan Pengawas dan/atau Menteri;

16. Mengatur, membina dan mengendalikan anggaran belanja 
pegawai, pendidikan dan pelatihan, umum, investasi serta 
anggaran Pembinaan Kemitraan dan Bina Lingkungan (PKBL) 
dalam lingkup seluruh wilayah usaha perusahaan;

17. Mengatur, membina dan mengendalikan kegiatan 
pengelolaan sarana dan prasarana kerja untuk mencapai 
sasaran perusahaan secara efektif dan efisien;

18. Mengatur, membina dan mengendalikan kegiatan Penagihan 
Piutang Kredit Pemilikan Rumah (KPR), Retensi Piutang 
Kekurangan Uang Muka/Kelebihan Luas Tanah (KUM/KLT) 
Angsuran Penjualan dan Tabungan Perumahan (Taperum), 
dan Kerja Sama Usaha (KSU);

19. Membina hubungan eksternal untuk mendapatkan dukungan 
yang diperlukan dalam pelaksanaan kegiatan perusahaan;

20. Mengatur, membina dan mengendalikan kegiatan 
Pembinaan Kemitraan dan Bina Lingkungan (PKBL);

21. Mengendalikan tindak lanjut dan penyelesaian temuan 
pemeriksaan dalam lingkup tugas Direktorat Keuangan;

22. Menerima dan menindaklanjuti tugas yang diberikan Direktur 
Utama;

23. Bertindak untuk dan atas nama Direksi sesuai bidang yang 
menjadi tugas dan wewenangnya sepanjang mekanismenya 
yang disepakati dalam Rapat Direksi;

24. Berhak dan berwenang dalam menerbitkan Izin dan/atau 
Persetujuan Prinsip sesuai bidang yang menjadi tugas dan 
wewenangnya dalam lingkup internal.

Program orientasi bagi direksi Baru

Perumnas memiliki program pengenalan bagi Anggota Direksi 
Baru yang diberikan Perusahaan karena latar belakang Anggota 
Direksi yang merupakan representasi dari beberapa Pemilik 

8. Regulating, fostering and controlling the preparation of 
Monthly, Quarterly and Annual Financial Statements;

9. Submitting and providing explanation regarding quarterly 
reports to the Supervisory Board;

10. Submitting and providing explanation regarding the semi-
annual report to the Minister;

11. Preparing financial statements based on Financial Accounting 
Standards and submit to the Public Accountants for auditing;

12. Preparing the annual report as a form of accountability for 
the Company’s Management and financial documents in 
accordance with the provisions of laws and regulations;

13. Submitting annual report including financial statements to 
the Minister for approval and ratification;

14. Providing explanation to the Minister regarding the annual 
report;

15. Providing periodic reports according to the method and 
time in accordance with the applicable regulations, as well 
as other reports whenever requested by the Supervisory 
Board and/or the Minister;

16.  Regulating, fostering and controlling the budget for 
personnel expenditure, education and training, general 
affairs, investment as well as the budget for Partnership 
and Community Development (PKBL) within the scope of 
the entire areas of operations of the Company;

17.  Regulating, fostering and controlling work facilities and 
infrastructure management activities to achieve the 
Company’s objectives effectively and efficiently;

18. Regulating, fostering and controlling the Collection Activities 
for Mortgage/Home Ownership Loans (KPR), Retention of 
Lack of Advances/Excess Land Areas Receivables, Sales 
Installments and Housing Savings (Taperum), and Business 
Cooperation (KSU);

19. Fostering external relations to obtain the necessary support 
in the implementation of the Company’s activities;

20. Regulating, fostering and controlling the activities of 
Partnership and Community Development Program (PKBL);

21. Controlling the follow-up and completion of audit findings 
within the scope of duties of the Directorate of Finance;

22. Receiving and following up on the duties assigned by the 
President Director;

23. Acting for and on behalf of the Board of Directors in 
accordance with duties and authorities as long as the 
mechanism is agreed upon in the Board of Directors meeting;

24. Has the right and authority to issue permits and/or Principle 
Approval in accordance with the duties and authorities within 
the internal scope.

induction Program for new members of the Board 
of directors
The Company has an induction program for New Members of 
the Board of Directors that is given by the Company considering 
that the backgrounds of the Board of Directors’ members are 
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Modal. Tujuan program pengenalan adalah agar para Anggota 
Direksi dapat saling mengenal dan menjalin kerja sama sebagai 
satu tim yang solid, komprehensif dan efektif. Ketentuan tentang 
program pengenalan meliputi hal-hal sebagai berikut: 
1. Untuk Anggota Direksi yang baru diangkat, wajib diberikan 

program pengenalan mengenai kondisi Perusahaan secara 
umum;

2. Program pengenalan dapat berupa presentasi, pertemuan, 
kunjungan ke fasilitas Perusahaan, kunjungan ke kantor-
kantor cabang, pengkajian dokumen Perusahaan atau 
program lainnya yang dianggap sesuai dengan kebutuhan;

3. Penanggung jawab program pengenalan adalah Sekretaris 
Perusahaan atau pejabat yang menjalankan fungsi sebagai 
Sekretaris Perusahaan;

4. Program pengenalan meliputi: 
a. Pelaksanaan prinsip-prinsip Good Corporate Governance 

di Perusahaan;
b. Keterangan mengenai tugas dan tanggung jawab 

Dewan Pengawas dan Direksi serta hal lain yang tidak 
diperbolehkan;

c. Gambaran mengenai Perusahaan berkaitan dengan 
tujuan, sifat, dan lingkup kegiatan, kinerja keuangan 
dan operasi, strategi, rencana usaha jangka pendek 
dan jangka panjang, risiko, pengendalian internal dan 
masalah-masalah strategis lainnya;

d. Keterangan berkaitan dengan kewenangan yang 
didelegasikan, audit Internal dan eksternal, sistem dan 
kebijakan pengendalian Internal serta Komite Audit. 

Di tahun 2020 terdapat perubahan komposisi Direksi, yang mana 
seluruh jajaran Direksi yang baru menjabat di tahun 2020 telah 
mengikuti program orientasi yang dilaksanakan pada tanggal 
8 Mei 2020 melalui Rapat Direksi.

Pelatihan dan Peningkatan Kompetensi direksi

Peningkatan kapabilitas dinilai penting agar Direksi dapat 
selalu memperbaharui informasi tentang perkembangan terkini 
dari core business. Perusahaan dan peraturan perundang-
undangan yang berlaku. Ketentuan-ketentuan tentang program 
peningkatan kapabilitas bagi Direksi adalah sebagai berikut:

1. Rencana untuk melaksanakan program peningkatan 
kapabilitas harus dimasukkan dalam rencana kerja dan 
anggaran Direksi;

2. Setiap Anggota Direksi yang mengikuti program peningkatan 
kapabilitas seperti seminar dan/atau pelatihan diminta untuk 
menyajikan presentasi kepada Anggota Direksi lainnya dalam 
rangka berbagi informasi dan pengetahuan (knowledge 
sharing);

3. Anggota Direksi yang bersangkutan bertanggung jawab 
untuk membuat laporan tentang pelaksanaan program 
peningkatan kapabilitas. Laporan tersebut disampaikan 
kepada Direksi.

representatives of several Capital Owners. The purpose of 
the induction program is to enable the Board of Directors’ 
Members to know each other and build cooperation as a solid, 
comprehensive, and effective team. Provisions on the induction 
program include the following matters:
1. Newly appointed members of the Board of Directors shall be 

given an induction program regarding the general condition 
of the Company;

2. Induction program can be in the form of presentation, 
meeting, visit to the Company’s facilities, and visit to 
branch offices, study of the Company’s documents or other 
programs that suit the need;

3. Person in charge of the induction program is the Corporate 
Secretary or its officials that perform the function as the 
Corporate Secretary;

4. The induction program includes:
a. Implementation of Good Corporate Governance 

principles at the Company;
b. Description of the duties and responsibilities of the 

Supervisory Board and Board of Directors and other 
matters that are prohibited;

c. Description of the Company in relation to the objectives, 
nature, scope of activities, financial and operational 
performance, strategy, short-term and long-term 
business plan, risks, internal control, and other strategic 
issues;

d. Explanation on the delegated authority, internal and 
external audit, internal control system and policy, and 
Audit Committee.

In 2020, there have been changes in the composition of the 
Board of Directors, in which all new members of the Board of 
Directors in 2020 have participated in the orientation program 
held on May 8, 2020 through the Board of Directors Meeting.

Training and Competency development of the 
Board of directors
Competency development is considered important to enable the 
Board of Directors be consistently updated on the information 
related to latest developments in the Company’s core business 
as well as the applicable laws and regulations. The provisions 
regarding the competency development program for the Board 
of Directors are as follows:
1. The plan to implement the competency development 

program should be included in the work plan and budget 
of the Board of Directors;

2. Each Member of the Board of Directors who participates 
in competency development program, such as seminar 
and/or training is required to prepare presentations for 
other Members of the Board of Directors in order to share 
information and knowledge (knowledge sharing);

3. The concerned member of the Board of Directors is 
responsible for making reports on the implementation of the 
competency development program. The report is submitted 
to the Board of Directors.
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Program peningkatan kapabilitas meliputi:
a. Aspek Regulasi Pengelolaan Badan Usaha Milik  Negara;

b. Market and Property Bussines Strategy;
c. Tata Kelola Perusahaan yang Baik (Good Corporate 

Governance);
d. City Development and Public Housing;
e. Aspek Hukum dan Pertanahan;
f. Analisis atas Laporan Keuangan Korporasi;
g. Management & Leadership.

laporan singkat Pelaksanaan Tugas dan Tanggung 
Jawab direksi Tahun 2020
Sepanjang tahun 2020, Direksi telah melaksanakan tugas yang 
bersifat strategis, antara lain sebagai berikut:
1. Melakukan penyusunan rancangan RJPP 2020–2024;
2. Menyusun RKAP 2020;
3. Menyusun rencana transformasi bisnis Perumnas;
4. Menyelenggarakan RPB Laporan Keuangan Tahun Buku 

2019;
5. Menyusun Revisi RKAP Tahun 2020;

6. Melakukan restrukturisasi organisasi yang di antaranya 
melakukan penghapusan regional dan membentuk 
Transformation Management Office;

7. Melakukan identifikasi risiko perusahaan dan menyusun 
strategi pengendalian risiko;

8. Restrukturisasi keuangan;
9. Efisiensi biaya usaha dan operasional;
10. Peningkatan pemanfaatan aset;
11. Transformasi budaya SDM;
12. Fokus pada proyek-proyek prioritas;
13. Percepatan penjualan persediaan melalui bulksales;
14. Sistem pendanaan proyek dengan turnkey;
15. Digitalisasi bisnis berbasis teknologi;
16. Audit piutang & persediaan;
17. Rebranding produk Perumnas;
18. Penyederhanaan birokrasi & organisasi;
19. Sertifikasi ISO 37001:2016 tentang Sistem Manajemen Anti 

Penyuapan.

Penilaian Kinerja organ di Bawah direksi

Dalam menjalankan operasi dan bisnis Perusahaan, Direksi 
dibantu oleh 2 (dua) organ yang berada langsung di bawah 
Direktur Utama, yaitu Sekretaris Perusahaan dan Satuan 
Pengawasan Intern. Berikut disampaikan penilaian kinerja dari 
organ pendukung Direksi.

Competency development program includes:
a. Regulation Aspect of the Management of State-Owned 

Enterprises;
b. Market and Property Business Strategy;
c. Good Corporate Governance;

d. City Development and Public Housing;
e. Aspect of Legal and Land;
f. Analysis of the Corporate Financial Statements;
g. Management & Leadership.

Brief report on the implementation of duties and 
responsibilities of the Board of directors in 2020
Throughout 2020, the Board of Directors has carried out strategic 
duties, including the following:
1. Drafting the Company’s 2020-2024 Long-Term Plan;
2. Preparing the Company’s 2020 Work Plan and Budget;
3. Preparing the Company’s business transformation plan;
4. Holding JDM for the Company’s 2019 Financial Statements;

5. Preparing the Company’s 2020 Revised  Work Plan and 
Budget;

6. Conducting Organizational Restructuring, which includes 
eliminating Regional and establishing Transformation 
Management Office;

7. Identifying corporate risks and developing risk control 
strategies;

8. Financial restructuring;
9. Efficiency of business and operational costs;
10. Improving Asset Utilization;
11. HR Culture Transformation;
12. Focus on priority projects;
13.  Acceleration of inventory sales through bulk sales;
14. Project Funding System with turnkey;
15. Technology-based business digitalization;
16. Accounts Receivable & Inventory Audit;
17. Rebranding the Company’s products;
18. Simplification of Bureaucracy & Organization;
19. ISO 37001:2016 Certification on Anti-Bribery Management 

System.

Performance assessment of organs under the 
Board of directors
In carrying out the Company’s operations and business, the Board 
of Directors is assisted by 2 (two) organs that are directly under 
the President Director, namely the Corporate Secretary and the 
Internal Audit Unit. Following is the performance assessment of 
the supporting organs of the Board of Directors.
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• Penilaian Kinerja Sekretaris Perusahaan

Metode Penilaian
Assessment Method

Balanced Scorecard. Kriteria penilaian diturunkan dari target RKAP, Target RJP, KPI Kementerian BUMN 
dan KPI Direksi
Balanced Scorecard. The assessment criteria is cascaded down from the Company’s Work Plan and 
Budget target, the Long-Term Plan target, the KPI of the Ministry of SOEs and the KPI for the Board of 
Directors

Kriteria Penilaian
Assessment Criteria 

Salah satu kriteria penilaian Sekretaris Perusahaan adalah penerapan GCG di Perusahaan
One of the criteria for the Corporate Secretary’s Assessment is the implementation of GCG in the 
Company

Hasil Penilaian
Assessment Result 

Skor GCG 2020 adalah 87,41 dengan predikat “Sangat Baik”
The GCG 2020 score was 87.41 with “Excellent” predicate

• Penilaian Kinerja Satuan Pengawasan Intern

Metode Penilaian
Assessment Method

Balanced Scorecard. Kriteria penilaian diturunkan dari target RKAP, Target RJP, KPI Kementerian BUMN 
dan KPI Direksi
Balanced Scorecard. The assessment criteria is cascaded down from the Company’s Work Plan and 
Budget target, the Long-Term Plan target, the KPI of the Ministry of SOEs and the KPI for the Board of 
Directors

Kriteria Penilaian
Assessment Criteria 

Salah satu kriteria penilaian SPI adalah Pemenuhan Pelaksanaan dan Pelaporan Audit Khusus tepat 
waktu
One of the criteria for the Internal Audit Unit’s Assessment is the Fulfillment of the Implementation and 
Reporting of Special Audit in a timely manner

Hasil Penilaian
Assessment Result 

Pelaksanaan PKPT dan pelaporan hasil audit telah dilaksanakan sesuai rencana
Implementation of PKPT and reporting of audit results have been conducted according to plan

TransParansi informasi TerKaiT 
deWan PengaWas dan direKsi

hubungan Kerja dewan Pengawas dan 
direksi
Independensi Dewan Pengawas dan Direksi di dalam pengawasan 
serta pengurusan perusahaan merupakan persyaratan tercapainya 
proses pengambilan keputusan yang objektif. Dewan Pengawas 
dan Direksi selalu mempertimbangkan pendapat independen 
dengan didasarkan kepada pengetahuan dan pengalaman untuk 
mengambil keputusan secara amanah dan berhati-hati.

Dengan didasarkan pada peraturan perundang-undangan 
yang berlaku, peranan Dewan Pengawas dan Direksi dengan 
tegas telah dipisahkan fungsi serta tanggung jawabnya. Peran 
Dewan Pengawas terutama memberikan pengawasan, arahan, 
dan pandangan strategis kepada Direksi, baik secara kolektif 
maupun individual, sedangkan Direksi melaksanakan kegiatan 
operasional sehari-hari sedemikian rupa sehingga memenuhi 
sasaran sebagaimana yangditetapkan oleh Pemilik Modal.

Namun demikian di dalam hubungan kerja Direksi dan Dewan 
Pengawas, sangat disadari pentingnya masing-masing pihak 
untuk menjaga hubungan kerja satu dengan lainnya atas dasar 
prinsip-prinsip kebersamaan dan rasa saling menghargai, 
menghormati fungsi dan peranan masing-masing di dalam 
organisasi Perusahaan.

• Performance Assessment of Corporate Secretary

• Performance Assessment of Internal Audit Unit

TransParenCY of informaTion 
relaTed To The suPerVisorY Board 
and The Board of direCTors

Work relationship of The supervisory 
Board and The Board of directors
The independence of the Supervisory Board and the Board 
of Directors in the Company’s supervision and management 
is a requirement for achieving an objective decision-making 
process. The Supervisory Board and the Board of Directors 
always consider independent opinions based on knowledge 
and experience to make decisions in a trustworthy and prudent 
manner.
Based on the prevailing laws and regulations, the roles and 
responsibilities of the Supervisory Board and the Board of 
Directors have been clearly separated. The role of the Supervisory 
Board is primarily to provide supervision, direction, and strategic 
views to the Board of Directors, both collectively and individually, 
while the Board of Directors carries out daily operational activities 
in ways as to meet the targets set by the Capital Owner.

However, in the work relationship of the Board of Directors and 
the Supervisory Board, it is very important to understand the 
importance of each party to maintain work relationship with 
one another on the basis of the principles of togetherness and 
mutual respect, respecting the functions and roles of each party 
within the Company’s organization. 
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Mekanisme kerja Dewan Pengawas dan Direksi harus diatur agar 
masing-masing dapat menjalankan peran dan fungsinya secara 
efektif dan baik. Mekanisme kerja Dewan Pengawas dan Direksi 
meliputi (tapi tidak terbatas pada) pengambilan keputusan, 
penyelenggaraan rapat-rapat dan hubungan komunikasi Dewan 
Pengawas dan Direksi.

Dewan Pengawas menyelenggarakan pertemuan konsultatif 
secara teratur dengan Direksi untuk membicarakan masalah 
operasi onal perusahaan yang relevan dan strategis. Di luar itu, 
Dewan Pengawas berhak meminta dilaksanakannya pertemuan 
dengan Direksi apabila situasi dianggap memerlukannya.

Dalam setiap pertemuan, informasi dan data yang penting untuk 
pemahaman Dewan Pengawas akan diberikan secara tertulis 
sebelum pertemuan untuk menjamin tersedianya waktu bagi 
Dewan Pengawas dalam memahami permasalahan yang akan 
dibahas. Bila perlu, Direksi akan membuat ringkasan bahan 
tersebut sepanjang tidak mengurangi esensi informasi yang 
dapat mempengaruhi pengambilan keputusan.

Dewan Pengawas mempunyai akses penuh terhadap Direksi, 
termasuk terhadap informasi atau dokumen yang relevan yang 
disimpan oleh Direksi. Pelaksanaan hak Dewan Pengawas ini 
dilakukan sedemikian rupa sehingga tidak boleh mengganggu 
pelaksanaan operasional perusahaan.

Keberagaman Komposisi dewan Pengawas 
dan direksi
Keberagaman komposisi Dewan Pengawas dan Direksi 
merupakan bagian dari upaya Perusahaan untuk mendorong 
proses pengambilan keputusan yang lebih objektif, komprehensif, 
optimal, dan memiliki dampak positif terhadap pengawasan dan 
pengelolaan Perusahaan. Keberagaman ini diharapkan dapat 
memperkaya sudut pandang dan kepentingan dalam proses 
pengambilan keputusan baik di tubuh Dewan Pengawas maupun 
Direksi, sehingga mampu memberikan nilai tambah bagi aspek 
operasional dan usaha Perusahaan, serta penerapan Tata Kelola 
Perusahaan di lingkup Perusahaan.

Perusahaan tidak memiliki kebijakan tertulis dan formal yang 
membahas topik keberagaman komposisi Dewan Pengawas 
dan Direksi secara spesifik. Namun demikian, Board Manual 
yang dimiliki Perusahaan mengatur keberagaman komposisi 
Dewan Pengawas dan Direksi sedemikian rupa sehingga dapat 
mendukung pengambilan keputusan yang efektif, tepat dan 
cepat serta bertindak secara independen tanpa intervensi dari 
pihak manapun.

Berikut adalah keberagaman latar belakang Dewan Pengawas 
dan Direksi Perumnas untuk tahun buku 2020.

The working mechanism of the Supervisory Board and the 
Board of Directors must be regulated to enable them in carrying 
out roles and functions effectively and properly. The working 
mechanism of the Supervisory Board and the Board of Directors 
includes (but is not limited to) decision making, holding meetings 
and communication relations between the Supervisory Board 
and the Board of Directors.

The Supervisory Board holds regular consultative meetings 
with the Board of Directors to discuss relevant and strategic 
operational issues of the Company. In addition, the Supervisory 
Board has the right to request a meeting with the Board of 
Directors if the situation is deemed necessary.

In each meeting, information and data which are important for 
the understanding of the Supervisory Board will be provided 
in writing prior to the meeting to ensure sufficient time for the 
Supervisory Board in understanding the issues to be discussed. 
If necessary, the Board of Directors shall make a summary of the 
material as long as it does not reduce the essence of information 
that may influence decision making.

The Supervisory Board has full access to the Board of Directors, 
including to relevant information or documents kept by the 
Board of Directors. The implementation of the rights of the 
Supervisory Board is carried out in such a way that it should not 
interfere with the Company’s operations.

diversity in the Composition of the supervisory 
Board and Board of directors
The diversity of the composition of the Supervisory Board 
and the Board of Directors is part of the Company’s efforts to 
encourage a more objective, comprehensive, optimal decision-
making process that has a positive impact on the Company’s 
supervision and management. This diversity is expected to 
enrich viewpoints and interests in the decision-making process 
both within the Supervisory Board and the Board of Directors in 
order to provide added value to the Company’s operational and 
business aspects, as well as the implementation of Corporate 
Governance within the Company.

The Company has no written and formal policy which 
specifically addresses the topic of diversity in the composition 
of the Supervisory Board and Board of Directors. However, 
the Company’s Board Manual regulates the diversity of the 
composition of the Supervisory Board and Board of Directors in 
such a way as to support effective, accurate and quick decision-
making and act independently without intervention from any 
party.

The various backgrounds of the Company’s Supervisory Board 
and Board of Directors for the 2020 fiscal year are as follows.



345

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Keberagaman Komposisi Dewan Pengawas dan Direksi Perumnas
Diversity in the Composition of the Supervisory Board and Board of Directors

Nama
Name

Kewarganegaraan
Citizenship

Pendidikan 
Terakhir

Latest 
Education

Latar 
Belakang 
Bidang 

Pendidikan
Pendidikan
Educational 
Background 

Pengalaman Kerja
Work Experience

Usia
Age Gender

Dewan Pengawas
Supervisory Board

Rildo Ananda Anwar 
(Ketua Dewan 
Pengawas)
(Chairman of the 
Supervisory Board)

Indonesia Doktor (S3)
Doctorate 
Degree

Hukum
Law

>30 tahun
>30 years

62 Laki-laki
Male

Miftah Faqih 
(Anggota Dewan 
Pengawas Independen)
(Independent Member 
of the Supervisory 
Board)

Indonesia Magister (S2)
Master’s 
Degree

Humaniora 
dan 

Manajemen 
Strategis

Humanitarian
and Strategic
Management

29 Tahun 
29 years

52 Laki-laki
Male

Erna Witoelar 
(Anggota Dewan 
Pengawas)
(Member of the 
Supervisory Board)

Indonesia Doktor (S3)
Doctorate 
Degree

Teknik dan 
Lingkungan 

Hidup 
Engineering 

and 
Environment

29 Tahun
29 years

73 Perempuan
Female

Bambang Riswanda 
(Anggota Dewan 
Pengawas)
(Member of the 
Supervisory Board)

Indonesia Magister (S2)
Master’s 
Degree

Ekonomi
Economics

20 Tahun
20 years

51 Laki-laki
Male

Achmad Khadafi Munir 
(Anggota Dewan 
Pengawas)
(Member of the 
Supervisory Board)

Indonesia Magister (S2)
Master’s 
Degree

Hukum
Law

22 Tahun
22 years

45 Laki-laki
Male

Agus Mauro 
(Anggota Dewan 
Pengawas Independen)
(Independent Member 
of the Supervisory 
Board)

Indonesia Magister (S2)
Master’s 
Degree

Keuangan
Finance

>30 tahun
>30 years

49 Laki-laki
Male

Direksi
Board of Directors

Budi Saddewa Soediro 
(Direktur Utama)
(President Director)

Indonesia Magister (S2)
Master’s 
Degree

Teknik 
Sipil dan 

Manajemen
Civil

Engineering
and Business
Management

>30 tahun
>30 years

59 Laki-laki
Male
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Keberagaman Komposisi Dewan Pengawas dan Direksi Perumnas
Diversity in the Composition of the Supervisory Board and Board of Directors

Nama
Name

Kewarganegaraan
Citizenship

Pendidikan 
Terakhir

Latest 
Education

Latar 
Belakang 
Bidang 

Pendidikan
Pendidikan
Educational 
Background 

Pengalaman Kerja
Work Experience

Usia
Age Gender

Oni Febriarto Rahardjo 
(Wakil Direktur Utama)
(Vice President Director)

Indonesia Magister (S2)
Master’s 
Degree

Teknik dan 
Manajemen
Engineering
and Business
Management

24 tahun
24 years

49 Laki-laki
Male

Anton Rijanto 
(Direktur Hukum)
(Director of Legal)

Indonesia Magister (S2)
Master’s 
Degree

Manajemen
Management

25 tahun
25 years

49 Laki-laki
Male

Muhammad Hanugroho 
(Direktur Keuangan)
(Director of Finance)

Indonesia Sarjana (S1)
Bachelor’s
Degree

Administrasi 
Bisnis

Business 
Administration

25 tahun
25 years

48 Laki-laki 
Male

Tambok Setyawati 
(Direktur Pemasaran)
(Director of Marketing)

Indonesia Magister (S2)
Master’s 
Degree

Pertanian dan 
Manajemen
Agriculture 

and 
Management

29 tahun
29 years

56 Perempuan
Female

Tri Hartanto
(Direktur Produksi)
(Director of Production)

Indonesia Sarjana (S1)
Bachelor’s
Degree

Arsitektur
Architecture

28 tahun
28 years

51 Laki-laki
Male

assessment Penerapan gCg untuk aspek 
dewan Pengawas dan direksi
Sebagai organ utama dalam Perusahaan, Dewan Pengawas dan 
Direksi memiliki peran sentral dalam gerak laju perkembangan 
Perusahaan. Assessment atas kedua organ ini menjadi sebuah 
keharusan, terutama karena Perusahaan merupakan BUMN yang 
diarahkan untuk menerapkan prinsip GCG pada standar BUMN.
Seperti yang telah dijelaskan di bagian awal bab ini, Perusahaan 
melakukan evaluasi dan pemantauan Hasil Tata Kelola, atau 
Governance Outcome melalui mekanisme assessment atau 
penilaian penerapan GCG secara periodik. Perusahaan melakukan 
penilaian penerapan GCG melalui penilaian penerapan GCG 
berlandaskan pendekatan BUMN. Sebagai BUMN, Perusahaan 
melakukan penilaian penerapan GCG dengan menggunakan 
Salinan Keputusan Sekretaris Kementerian BUMN No. SK-16/S.
MBU/2012 tanggal 6 Juni 2012 tentang Indikator/Parameter 
Penilaian dan Evaluasi atas Penerapan Tata Kelola Perusahaan 
yang Baik (Good Corporate Governance) pada BUMN.

Metode penilaian tersebut di atas, memiliki kriteria penilaian 
yang mencakup aspek Dewan Pengawas dan Direksi. Pada 
penilaian penerapan GCG melalui Salinan Keputusan Sekretaris 
Kementerian BUMN No. SK-16/S.MBU/2012, terdapat penilaian 
terhadap aspek Dewan Komisaris/Dewan Pengawas dan aspek 
Direksi.

gCg assessment  for The supervisory Board 
and Board of director aspect
As the main organs in the Company, the Supervisory Board 
and Board of Directors have a central role in the pace of the 
Company’s development. The assessment of these two organs 
is a mandatory, particularly because the Company is a state-
owned enterprise (SOE), which that is mandated to implement 
GCG principles according to SOEs standards. As explained 
in the beginning of this chapter, the Company evaluates and 
monitors the Governance Outcome, through the Assessment 
mechanism or the periodic assessment of GCG implementation. 
The Company assesses the implementation of GCG through 
an assessment of GCG implementation based on the SOEs 
approach. As a SOE, the Company assesses the implementation 
of GCG by referring to the Copy of Decree of the Secretary of 
the Ministry of SOEs No. SK-16/S.MBU/2012 dated June 6, 2012 
concerning Assessment and Evaluation Indicators/Parameters of 
the Implementation of Good Corporate Governance in SOEs.

The assessment method mentioned above, has assessment 
criteria covering aspects of the Supervisory Board and Directors. 
Regarding the assessment of GCG implementation based on 
the Copy of Decree of the Secretary of the Ministry of SOEs 
No. SK-16/S.MBU/2012, there is an assessment of the Board 
of Commissioners/Supervisory Board aspect and the Board of 
Directors aspect.
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Lebih lanjut tentang metode, proses dan hasil penilaian 
terkait penerapan GCG untuk aspek Dewan Pengawas dan 
Direksi, dapat dilihat pada bagian “Hasil Tata Kelola: Evaluasi, 
Pemantauan, dan Peningkatan Penerapan Tata Kelola Perusahaan 
yang Baik” di awal Bab Tata Kelola Perusahaan dalam Laporan 
Tahunan ini.

Penilaian Kinerja dewan Pengawas dan 
direksi

evaluasi dan Penilaian Terhadap Kinerja dewan 
Pengawas dan direksi
Sesuai Anggaran Dasar Perusahaan, antara lain disebutkan 
bahwa Dewan Pengawas bertugas melakukan pengawasan dan 
pemberian nasihat terhadap kebijakan dan jalannya pengurusan 
yang dilakukan oleh Direksi; termasuk Rencana Jangka Panjang, 
Rencana Kerja dan Anggaran, Ketentuan Anggaran Dasar, 
Keputusan RPB dan aspirasi pemilik modal.

Evaluasi kinerja dilakukan secara berkala minimal setahun sekali, 
dimana Dewan Pengawas dan Direksi mempertanggungjawabkan 
pencapaian kinerja atas pelaksanaan tugas dan tanggung jawab 
masing-masing kepada Pemilik Modal melalui mekanisme RPB.

Penilaian Kinerja dewan Pengawas
Sebagai bentuk perwujudan prinsip akuntabilitas GCG, Dewan 
Pengawas melaksanakan pertanggungjawaban kepada RPB 
yang kemudian menentukan apakah menerima atau menolak 
pengelolaan Perusahaan yang dilakukan oleh Dewan Pengawas 
berdasarkan Key Performance Indicator (KPI) Dewan Pengawas.

Penilaian KPI Dewan Pengawas tahun 2020 adalah sebesar 
88,72 Pelaksanaan kegiatan dan realisasi KPI Dewan Pengawas 
Perumnas selama tahun 2020 disajikan sebagai berikut:

KPI Dewan Pengawas Tahun 2020 dan Pencapaiannya
The Supervisory Board’s 2020 KPI and Its Achievement

No. Aspek dan Parameter
Aspects and Parameters

Bobot
Value
(%)

Target 2020
Target in 2020

Realisasi 2020
Realization in 2020

Skor
Score

Satuan
Unit

(1) (2) (3) (4) (5) (6) (7) (8) (9)

I.  Aspek Pengawasan dan pemberian nasihat
I. Supervision and Provision of Advice Aspect

1. Reviu/Analisis atas Kinerja Perusahaan 
Review/Analysis of the Company’s Performance

7,5 4 100% 3 75% 5,63 Laporan
Report

2. Rekomendasi atas Hasil Evaluasi Komite Audit 
serta  Komite Perencanaan dan Risiko Usaha
Recommendations on the Evaluation Results 
of the Audit Committee and the Planning  and 
Risk Monitoring Committee

7,5 4 100% 3 100% 7,5 Laporan
Report

More details on the methods, processes and results of the 
assessment related to the implementation of GCG for the 
Supervisory Board aspect and the Board of Directors aspect, 
can be seen in the section “Governance Results: Evaluation, 
Monitoring and Improvement of the Implementation of Good 
Corporate Governance” at the beginning of the Corporate 
Governance Chapter in the annual report.

Performance assessment of The 
supervisory Board and Board of directors

Performance evaluation and assessment of the 
supervisory Board and Board of directors
In accordance with the Company’s Articles of Association, it is 
stated, among others, that the Supervisory Board has the duty 
to supervise and provide advice on policies and management 
activities carried out by the Board of Directors; including the 
Company’s Long-Term Plan, Work Plan and Budget, Articles 
of Association, JDM Resolutions, and the aspirations of the 
capital owner. 

Performance evaluation is carried out periodically at least once 
a year, in which the Supervisory Board and Board of Directors 
are accountable for the achievement of performance for the 
implementation of their respective duties and responsibilities 
to the Capital Owner through JDM mechanism.

Performance assessment of the supervisory Board
As the realization of the GCG’s accountability principle, the 
Supervisory Board provides accountability to the JDM, which 
then determines whether to accept or reject the Company’s 
management conducted by the Supervisory Board based on 
the Supervisory Board’s Key Performance Indicator (KPI). 

The Supervisory Board’s 2019 KPI assessment achieved the 
score 88.72. The implementation of activities and realization 
of the Supervisory Board’s KPI of the Company during 2020 are
presented as follows:
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KPI Dewan Pengawas Tahun 2020 dan Pencapaiannya
The Supervisory Board’s 2020 KPI and Its Achievement

No. Aspek dan Parameter
Aspects and Parameters

Bobot
Value
(%)

Target 2020
Target in 2020

Realisasi 2020
Realization in 2020

Skor
Score

Satuan
Unit

(1) (2) (3) (4) (5) (6) (7) (8) (9)

3. Rapat Dewan Pengawas
Supervisory Board Meeting

a. Rapat Internal Dewan Pengawas
a. Internal Meeting of the Supervisory Board

10 12 100% 12 75% 10 Laporan
Report

b. Rapat Dewan Pengawas dengan Direksi
b. Supervisory Board Meeting with the Board 
of Directors

10 12 100% 12 75% 10 Laporan
Report

4. Monitoring dan Evaluasi Cabang
Branch Monitoring and Evaluation

7,5 10 100% 2 20% 1,50 Laporan
Report

5. Memberi Nasihat/Saran kepada Direksi
Providing Advice/Suggestions to the Board of 
Directors

7,5 12 100% 12 75% 7,5 Laporan
Report

Sub Total I 50 42,13

II.  Aspek Pelaporan
II. Reporting Aspect

1. Menyusun dan Menyampaikan Laporan 
Tahunan Dewan Pengawas
Prepare and Submit the Annual Report of the 
Supervisory Board

7,5 1 100% 1 100% 7,5 Laporan
Report

2. a. Laporan Triwulanan
a. Quarterly Report

7,5 3 100% 3 100% 7,5 Laporan
Report

b. Laporan Tahunan
b. Annual Report

7,5 1 100% 1 100% 7,5 Laporan
Report

3. Menyusun dan Menyampaikan Program Kerja 
Tahunan 
Prepare and Submit the Annual Work Program

7,5 1 100% 1 100% 7,5 Laporan
Report

Sub Total II 30 30

III. Aspek Dinamis
III. Dynamic Aspect

1. Implementasi GCG Dewan Pengawas
Implementation of GCG of Supervisory Board 

5 70 100% 92,24 100% 6,59 Skor
Score

2. Pencapaian Peningkatan Kompetensi Dewan 
Pengawas
Achievement of Competency Improvement of 
the Supervisory Board

5 1 100% 0 0 0 Kali
Times

3. Pembahasan dengan Pemilik Modal dan Direksi
Discussions with Capital Owner and the Board 
of Directors

10 2 100% 2 100% 10 Kali
Times

Sub Total III 20 16,59

Total ( I + II + III) 100 88,72
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Penilaian Kinerja direksi
Setiap tahun Direksi menandatangani Kontrak Manajemen yang 
juga tertuang Key Performance Indicator (KPI) dengan Pemilik 
Modal yang menyebutkan sasaran-sasaran yang harus dicapai 
selama setahun. Penilaian atas kinerja Direksi dilakukan oleh 
Pemilik Modal melalui mekanisme RPB, dengan mengacu pada 
pencapaian Key Performance Indicator.

Pencapaian KPI Direksi tahun 2020 sebagaimana yang tertuang 
dalam Kontrak Manajemen Tahunan Direksi tanggal 12 
November 2020 yaitu dengan total skor 86,18.

KPI Direksi Tahun 2020 dan Pencapaiannya
Board of Directors’ 2020 KPIs and its Achievements

No Indikator
Indicator

Satuan
Unit

Perhitungan
Calculation

Bobot
Value

Revisi 
RKAP 2020

The 
Company’s 

2020 Revised 
Work Plan 

And Budget

Audited 
2020

Pencapaian %
Achievement %

Skor
Score

A. Nilai Ekonomi dan Sosial untuk 
Indonesia
Economic and Social Value for 
Indonesia

  36       28,34

1 Pendapatan Usaha
Operating Revenues

Rp Miliar
IDR 

Billion

Pencapaian 
pertumbuhan  
pendapatan
Achievement 
of Revenue 
growth 

6 1.141,42 694,28 60,83% 3,65 

2 Net Profit Rp Miliar
IDR 

Billion

Pencapaian 
pertumbuhan  
laba
Achievement of 
profit growth

6 (339,46) (415,52) 81,70% 4,90 

3 Pembayaran Hutang Non-Pokok RDI
Payment of Non-Principal RDI Loans

Rp Miliar
IDR 

Billion

Pembayaran 
Pokok Non-
Pokok RDI
Payment of 
Non-Principal 
RDI Loans

4 7,38 3,69 50,06% 2,00 

4 Cash In Operasional to Sales % Cash In 
Operational to 
Sales

4 116,84 139,28 119,20%       4,40 

5 Increasing Total Value of Land Bank (Rp) Rp Miliar
IDR 

Billion

Besaran 
Nilai Rp 
Pembebasan 
Lahan
Total Value 
(IDR) Land 
Acquisition

6 11,43 26,18 229,05% 6,60

6 Program CSR/Bina Lingkungan
CSR/Community Development Program

% Pencapaian % 
CSR
CSR 
Achivement (%)

5 100,00 100,00 100,00% 5,00 

7 Membangun unit (rumah tapak dan 
rumah susun) dalam rangka subsidi 
kepada MBR
Build units (landed houses and flats) as 
subsidies to MBR

Unit Jumlah Total 
Unit
Total Unit

5 3.266,00 1.168,00 35,76% 1,79 

Performance assessment of the Board of directors
Each year the Board of Directors signs a Management Contract, 
which also contains a Key Performance Indicator (KPI), with the 
Capital Owner stating the targets to be achieved for the year. 
Performance assessment of the Board of Directors is carried out 
by the capital owner through JDM mechanism, with reference 
to the achievement of the Key Performance Indicator. 

The Board of Directors’ KPI achievement in 2020 as stated in the 
Annual Management Contract of the Board of Directors dated 
November 12, 2020, with a total score of 86.18.
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KPI Direksi Tahun 2020 dan Pencapaiannya
Board of Directors’ 2020 KPIs and its Achievements

No Indikator
Indicator

Satuan
Unit

Perhitungan
Calculation

Bobot
Value

Revisi 
RKAP 2020

The 
Company’s 

2020 Revised 
Work Plan 

And Budget

Audited 
2020

Pencapaian %
Achievement %

Skor
Score

B. Inovasi Model Bisnis
Business Model Innovation

  25       22,25 

1 Houses Quality Index & Satisfaction Index Rata-rata nilai 
kepuasan 
pelanggan
Average value 
of customer 
satisfaction

5 93,00 92,81 99,80% 4,99

2 Sertifikasi HGB /HM Parsial
Partial HGB/HM Certification

Unit Realisasi unit 
bangunan yang 
disertifikasi
Realization 
of certified 
building units

5 3.908,00 4.135,00 105,81% 5,29

3 New Houses Built Unit Jumlah unit 
rumah yang 
dibangun
Number of 
housing units 
built

5 4.933,00 1.679,00 34,04% 1,70

4 Pengelolaan Rusunawa
Management of Rusunawa

Unit Jumlah realisasi 
unit rusunawa 
yang dikelola/
disewa
Number of 
rusunawa units 
managed/
leased

5 3.362,00 3.408,00 101,37% 5,07

5 Hilirisasi dan Kandungan Lokal 
Downstream and Local Content

% Tingkat 
kandungan 
dalam negeri
Local domestic 
content level

5 80,00 93,70 117,13% 5,50

C. Kepemimpinan Teknologi
Technology Leadership

  11       10,76

1 Pemenuhan Portal BUMN
Fulfillment of BUMN Portal

% Pemenuhan 
Persentase  
Portal
Fulfillment 
of Portal 
Percentage

3 100,00 100,00 100,00% 3,00

2 Digital Marketing Unit Jumlah 
unit terjual 
melalui Digital 
Marketing
Number of 
units sold 
through Digital 
Marketing

3 2.605,00 3.127,00 120,04% 3,30
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KPI Direksi Tahun 2020 dan Pencapaiannya
Board of Directors’ 2020 KPIs and its Achievements

No Indikator
Indicator

Satuan
Unit

Perhitungan
Calculation

Bobot
Value

Revisi 
RKAP 2020

The 
Company’s 

2020 Revised 
Work Plan 

And Budget

Audited 
2020

Pencapaian %
Achievement %

Skor
Score

3 Implementasi ERP
ERP Implementation

% Realisasi 
implementasi 
ERP/Target 
Penerapan ERP
Realization 
of ERP 
Implementation/
Target of ERP 
Implementation

5 30,00 26,73 89,10% 4,46

D. Pengembangan Investasi
Investment Development

  13       9,53

1 Sinergi Antar BUMN 
Synergy between SOEs

Proyek
Project

Jumlah Proyek 
yang bersinergi
Number of 
Synergized 
Projects

3 4,00 4,00 100,00% 3,00

2 Skor GCG
GCG Score

Skor
Score

Nilai Skor GCG
GCG Score

5 86,50 87,41 101,05% 5,05

3 Pembebasan tanah dan pembulatan 
tanah kantong yang difokuskan pada 
lahan-lahan strategis
Land acquisition and rounding of 
pocked land focused on strategic lands

m2 Total luas lahan 
yang berhasil 
dibebaskan
Total area of 
land acquired 

5 44.607,00 13.200,00 29,59% 1,48

E. Pengembangan Talenta
Talent Development

  15       15,00 

1 Pengesahan pembentukan Klaster/
Subklaster BUMN Institute
Ratification of the establishment of the 
BUMN Institute Cluster/Sub-cluster

Waktu
Time

Nota 
kesepahaman 
dengan 8 
BUMN untuk 
membentuk 
BUMN Institute
Memorandum 
of 
understanding 
with 8 SOEs to 
form BUMN 
Institute

5 Desember 
2020
December 
2020

Desember 
2020
December 
2020

100,00%       5,00 

2 Persetujuan Kementerian BUMN untuk 
Program Pengembangan Talenta 
lingkup Klaster/Subklaster, termasuk di 
dalamnya program suksesi Direksi dan 
pengembangan top talent muda (≤40 
tahun)
Approval of the Ministry of SOEs for the 
Cluster/Sub-cluster Talent Development 
Program, including the succession 
program for the Board of Directors and 
the development of young top talent 
(≤40 years)

Waktu
Time

Surat 
persetujuan 
oleh 
Kementerian 
BUMN
Letter of 
approval by 
the Ministry of 
SOEs

5 November 
2020
November 
2020

Januari 
2021
January 
2021

90,00%       4,50 
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KPI Direksi Tahun 2020 dan Pencapaiannya
Board of Directors’ 2020 KPIs and its Achievements

No Indikator
Indicator

Satuan
Unit

Perhitungan
Calculation

Bobot
Value

Revisi 
RKAP 2020

The 
Company’s 

2020 Revised 
Work Plan 

And Budget

Audited 
2020

Pencapaian %
Achievement %

Skor
Score

3 Training Pegawai
Employee Training

 % Jumlah 
peserta/jumlah 
total pegawai
Number of 
participants/
total number of 
employees

3           30,00 62,00 206,67       3,30 

4 Sertifikasi Pegawai 
Employee Certification

% Jumlah 
peserta/jumlah 
karyawan 
manager up
Number of 
participants/
number of 
employees 
manager up

2           85,00 94,00 110,59% 2,20

  Total   100       86,18

Kriteria Penilaian Kinerja unggul (KPKu)

sekilas Tentang KPKu
Perusahaan melakukan penilaian implementasi Kriteria Penilaian 
Kinerja Unggul (KPKU) yang bertujuan untuk membantu 
Perusahaan dalam menilai upaya perbaikan, mendiagnosa sistem 
manajemen kinerja secara keseluruhan, dan mengidentifikasi 
kekuatan serta peluang-peluang untuk melakukan perbaikan.

KPKU merupakan salah satu perangkat penilaian kinerja dan 
pengelolaan keseluruhan aspek organisasi dari Kementerian 
BUMN, di mana pada tahun 2016 Kementerian BUMN telah 
memperbaharui perangkat penilaian KPKU melalui Surat 
Sekretaris Kementerian BUMN No. S-445/D7.MBU/10/2016 
tanggal 14 Oktober 2016 tentang Pelaksanaan Assessment 
Kriteria Penilaian Kinerja Unggul (KPKU) BUMN 2016. Dalam 
surat ini disebutkan bahwa evaluasi menggunakan kriteria 
KPKU versi tahun 2015, yaitu mengacu pada dokumen KPKU 
sebagaimana ditetapkan oleh Kementerian BUMN melalui surat 
Sekretaris Kementerian BUMN No. S-445/D7.MBU/10//2016 
tanggal 14 Oktober 2016 yang mengadopsi dan mengadaptasi 
“Malcolm Baldridge Criteria for Performance Excellence”.

Evaluasi kinerja KPKU didasarkan pada 2 (dua) dimensi penilaian, 
yaitu “Proses” dan “Hasil”. Kedua dimensi evaluasi, yaitu dimensi 
proses dan dimensi hasil sangat penting bagi evaluasi dan 
umpan balik, yaitu laporan yang berisi skor dan umpan balik 
yang berisikan Opportunity for Improvements (OFI) dan Kekuatan 
(Strengths) Perusahaan untuk dapat dimanfaatkan sebagai basis 
dalam melakukan perbaikan, baik proses maupun peningkatan 
hasil-hasil bisnis.

Excellent Performance Assessment Criteria 
(KPKu)

overview of KPKu
The Company conducts an assessment of the implementation 
of Excellent Performance Assessment Criteria (KPKU) which 
aims to assist the Company in assessing improvement efforts, 
diagnosing the overall performance management system, and 
identifying strengths and opportunities for improvement.

KPKU is one of the assessment tools for the performance and 
management of the overall organizational aspects of the Ministry 
of SOEs, whereas in 2016 the Ministry of SOEs has updated KPKU 
assessment tool through the Letter of Secretary of the Ministry 
of SOEs No. S-445/D7.MBU/10/2016 dated October 14, 2016 
concerning the Implementation of 2016 SOEs Assessment of 
Excellent Performance Assessment Criteria (KPKU). This letter 
stated that the evaluation used the 2015 version of KPKU criteria, 
which referred the KPKU document as stipulated by the Ministry 
of SOEs through the Letter of the Secretary of the Ministry of 
BUMN No. S-445/D7.MBU/10/2016 dated October 14, 2016, 
which adopted and adapted the “Malcolm Baldridge Criteria 
for Performance Excellence”.

KPKU performance evaluation is based on 2 (two) assessment 
dimensions, namely “Process” and “Result”. The two dimensions 
of evaluation, namely the Process dimension and the Results 
dimension are very important for evaluation and feedback, 
namely reports consisting Scores and Feedbacks that contain 
the Opportunity for Improvements (OFI) and the Company’s 
Strengths to be used as a basis for making improvements, both 
processes as well as improving business results.
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The scale of score for the assessment of KPKU implementation 
and its categories are as follows:

Result of KPKU Evaluation and Assessment
The following table shows the progress of the Company’s KPKU 
achievement score in the last 5 (five) years.

Skala skor atas penilaian penerapan KPKU dan kategorinya 
adalah sebagai berikut:

World Class 
leader

876-1.000

emerging 
industry 
leader

576-675

Benchmark 
leader

776-875

good 
Performance

476-575

early result

276-375

industry 
leader

676-775

early 
improvement

376-475

early 
development

0-275

hasil evaluasi dan Penilaian KPKu
Berikut disampaikan perkembangan skor pencapaian KPKU 
Perumnas 5 (lima) tahun terakhir.

Hasil Resume Skor KPKU 2016-2020
Summary of the Company’s 2016-2020 Score

No. Kategori/Sub Kategori
Category/Sub-Category

 Skor 
Maksimal
Maximum

Score

 Skor Pencapaian 
Achieved Score

2020* 2019 2018* 2017 2016

1 Kepemimpinan
Leadership

       

1.1 Kepemimpinan Senior
Senior Leadership

70,00 - 45,5 - 45,5 45,3

1.2 Tata Kelola dan Tanggung Jawab Kemasyarakatan
Governance and Community Responsibility

50,00 - 30,0 - 30,0 30,0

2 Perencanaan Strategis
Strategic Planning

2.1 Pengembangan Strategi
Strategic Development

40,00 - 29,3 - 27,0 24,0

2.2 Implementasi Strategi
Strategic Implementation

45,00 - 24,0 - 22,0 27,0

3 Fokus Pelanggan
Customer Focus

3.1 Suara Pelanggan
Customer Input

45,00 - 24,0 - 24,0 27,0

3.2 Keterikatan Pelanggan
Customer Engagement

40,00 - 27,0 - 27,0 24,0
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Hasil Resume Skor KPKU 2016-2020
Summary of the Company’s 2016-2020 Score

No. Kategori/Sub Kategori
Category/Sub-Category

 Skor 
Maksimal
Maximum

Score

 Skor Pencapaian 
Achieved Score

2020* 2019 2018* 2017 2016

4 Pengukuran, Analisis, dan Manajemen 
Pengetahuan
Measurement, Analysis and Knowledge 
Management

4.1 Pengukuran, Analisis, dan Perbaikan Kinerja 
Perusahaan
Measurement, Analysis and Improvement of 
Company
Performance

45,00 - 27,0 - 29,3 24,8

4.2 Pengelolaan Informasi, Pengetahuan, dan 
Teknologi Informasi
Knowledge Management, Knowledge
and Information Technology

45,00 - 27,0 - 27,0 24,8

5 Fokus Tenaga Kerja
Manpower Focus

5.1 Lingkungan Tenaga Kerja
Working Environment

40,00 - 24,0 - 26,0 24,0

5.2 Keterikatan Tenaga Kerja
Manpower Engagement

45,00 - 24,8 - 27,0 27,0

6 Fokus Operasi
Operational Focus

6.1 Sistem Kerja
Working System

45,00 - 29,3 - 24,8 27,0

6.2 Proses Kerja
Process Score

40,00 - 24,0 - 22,0 24,0

Skor Proses
Process Score

550,00 - 335,9 - 331,6 328,9

7 Hasil-Hasil
Results

7.1 Hasil-Hasil Produk dan Proses
Product and Process Results

110,00 - 72,0 - 66,0 60,5

7.2 Hasil/Kinerja Fokus Pelanggan
Customer Focus Result/Performance

85,00 - 48,0 - 44,0 46,8

7.3 Hasil/Kinerja Fokus Tenaga Kerja
Manpower Focus Result/Performance

85,00 - 44,0 - 44,0 46,8

7.4 Hasil-Hasil Kepemimpinan dan Tata Kelola
Leadership and Governance Performance/Result

80,00 - 48,0 - 44,0 44,0

7.5 Hasil-Hasil Keuangan dan Pasar
Financial and Market Results

90,00 - 54,0 - 49,5 49,5

Skor Hasil
Results Score

450,00 - 266,0 - 247,5 247,6

Jumlah
Total

1.000,00 - 601,75 - 579,1 576,5

*Pada tahun 2020 Perusahaan tidak melakukan penilaian implementasi Kriteria Penilaian Kinerja Unggul (KPKU). Dimulai tahun 2018, evaluasi penilaian KPKU dilakukan per 2 (dua) tahun sekali.
*In 2020 the Company did not conduct assessment of the implementation of the Excellent Performance Assessment Criteria (KPKU). Since 2018, the evaluation of KPKU assessment was 
conducted every 2 (two) years.
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Berikut disampaikan grafik perkembangan hasil assessment 
KPKU dalam 5 (lima) tahun terakhir.

Hasil Evaluasi dan Penilaian KPKU Perusahaan 2016-2020
The Company’s KPKU Evaluation and Assessment Results 2016-2020

328,9 331,6

576,5 579,1

2016 2017

247,6 247,5

- -

335,9

- -

601,75

2018 20202019

- -

266,0

Skor Proses
Score Process

Skor Hasil
Score Result

Skor KPKU
Score KPKU

remunerasi dewan Pengawas dan direksi

Remunerasi Dewan Pengawas dan Direksi mengacu pada 
Peraturan Menteri Peraturan Menteri BUMN No. PER-01/
MBU/05/2019 tanggal 31 Mei 2019 tentang Perubahan Keempat 
atas Peraturan Menteri BUMN No. PER-04/MBU/2014 tentang 
Pedoman Penetapan Penghasilan Direksi, Dewan Komisaris, dan 
Dewan Pengawas BUMN; dan Keputusan Menteri BUMN No. 
SK-46/MBU/2014 tentang Pedoman Perhitungan Gaji Direktur 
Utama dan Tantiem/Insentif Kinerja Direksi, Dewan Komisaris, 
dan Dewan Pengawas Badan Usaha Milik Negara.

The following is chart on the progress of KPKU assessment 
results in the last 5 (five) years.

remuneration of The supervisory Board 
and Board of directors
Remuneration for the Supervisory Board and Board of Directors 
refers to the Regulation of the Minister of SOEs No. PER-01/
MBU/05/2019 dated May 31, 2019 concerning the Fourth 
Amendment to the Regulation of the Minister of SOEs No. 
PER-04/MBU/2014 concerning Guidelines for Determining the 
Remuneration of the Board of Directors, Board of Commissioners, 
and Supervisory Board of SOEs; and Decree of the Minister 
of SOEs No. SK-46/MBU/2014 concerning Guidelines for 
Calculating the Salary of the President Director and Performance 
Bonus/Incentives for the Board of Directors, the Board of 
Commissioners and the Supervisory Board of State-Owned 
Enterprises.
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Prosedur Pengusulan hingga Penetapan 
remunerasi dewan Pengawas dan direksi

Remunerasi merupakan imbal jasa yang diberikan Perusahaan 
kepada Dewan Pengawas dan Direksi atas kinerja yang telah 
ditunjukkan. Dasar hukum remunerasi bagi Dewan Pengawas 
dan Direksi adalah Peraturan Menteri BUMN No. PER-01/
MBU/05/2019 tanggal 31 Mei 2019 tentang Perubahan Keempat 
atas Peraturan Menteri BUMN No. PER-04/MBU/2014 tentang 
Pedoman Penetapan Penghasilan Direksi, Dewan Komisaris, 
dan Dewan Pengawas BUMN, di mana besaran gaji/honorarium 
dan tantiem Dewan Pengawas dan Direksi ditetapkan melalui 
keputusan RPB.

Perusahaan telah memiliki Komite Organisasi dan Sumber Daya 
Manusia, dan bersama Dewan Pengawas melakukan kajian 
remunerasi dan memberikan usulan kepada Pemilik Modal 
untuk disahkan melalui RPB.

Skema prosedur penetapan remunerasi anggota Dewan 
Pengawas dan Direksi dapat dilihat pada bagan di bawah ini.

Prosedur Penetapan Remunerasi Dewan Pengawas dan Direksi
Procedures for Determining Remuneration for the Supervisory Board and Board of Directors

dewan Pengawas bersama Komite organisasi dan 
sumber daya manusia melakukan kajian mengenai 

remunerasi yang diterima oleh dewan Pengawas 
dan direksi. Kajian ini dapat dilakukan dengan 

meminta bantuan dari pihak independen
Supervisory Board together with Organizational and Human 

Resources Committee conducts a review on the
remuneration received by the Supervisory
Board and Board of Directors. This review

can be implemented with the assistance of an 
independent party

rPB menetapkan remunerasi 
dewan Pengawas dan direksi

JDM determines the remuneration
of the Supervisory Board and Board of Directors

dewan Pengawas mengusulkan penetapan 
remunerasi dewan Pengawas dan 

direksi kepada rPB
Supervisory Board proposes the remuneration 

determination of the Supervisory Board and Board of 
Directors to JDM

rPB melakukan kajian 
terhadap usulan dari dewan Pengawas

JDM reviews the proposal
from the Supervisory Board

struktur remunerasi dewan Pengawas dan direksi

Berdasarkan Peraturan Menteri BUMN No. PER-01/
MBU/05/2019, struktur dan komponen penghasilan Dewan 
Pengawas dan Direksi terdiri dari:

Procedures for Proposing to determining the 
remuneration for the supervisory Board and Board 
of directors
Remuneration is a compensation given by the Company for the 
Supervisory Board and Board of Directors for the performance 
achieved. The legal basis for the Board of Commissioners and 
Board of Directors remuneration is the Company’s Articles of 
Association and Regulation of the Minister of SOEs No. PER-
01/MBU/05/2019 dated May 31, 2019 concerning the Fourth 
Amendment to Regulation of the Minister of SOEs No. PER-
04/MBU/2014 concerning Guidelines for Determining the 
Remuneration of the Board of Directors, Board of Commissioners, 
and Supervisory Board of SOEs, in which the amount of salaries/
honorarium and bonuses of the Board of Supervisors and Board 
of Directors are determined through JDM resolution.

The Company already has an Organizational and Human 
Resources Committee, and together with the Supervisory Board 
conducts a remuneration review and provide proposals to the 
Capital Owners to be ratified through the RPB.

The procedure for determining the remuneration of members 
of the Supervisory Board and Directors can be seen in the chart 
below:

remuneration structure of the supervisory Board 
and the Board of directors
Based on the Regulation of the Minister of SOEs No. PER-01/
MBU/05/2019, the structure and components of income for the 
Supervisory Board and Board of Directors consist of:
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1. Remunerasi Dewan Pengawas
a. Honorarium;
b. Tunjangan;
c. Fasilitas;
d. Tantiem/Insentif Kinerja;
e. Pajak atas Honorarium, Tunjangan dan Fasilitas bagi 

Dewan Pengawas ditanggung dan menjadi beban 
Perusahaan. Sedangkan pajak atas Tantiem/lnsentif 
Kinerja bagi Dewan Pengawas ditanggung dan menjadi 
beban masing-masing anggota Dewan Pengawas.

2. Remunerasi Direksi
a. Gaji;
b. Tunjangan;
c. Fasilitas;
d. Tantiem/Insentif Kinerja;
e. Pajak atas Gaji, Tunjangan dan Fasilitas bagi Direksi 

ditanggung dan menjadi beban Perusahaan. Sedangkan 
pajak atas Tantiem/lnsentif Kinerja bagi Direksi 
ditanggung dan menjadi beban masing-masing Direksi.

Adapun struktur remunerasi dan komponennya bagi Dewan 
Pengawas dan Direksi dapat disampaikan sebagai berikut:

Struktur Remunerasi Dewan Pengawas
Remuneration Structure for the Supervisory Board

Struktur Remunerasi Direksi
Remuneration Structure for the Board of Directors

• Gaji Dewan Pengawas
Adalah penghasilan tetap berupa uang yang diterima setiap 
bulan karena kedudukannya sebagai anggota Dewan Pengawas 
Perusahaan, dengan ketentuan sebagai berikut:
a. Perhitungan gaji Ketua Dewan Pengawas sebesar 45% dari gaji 

Direktur Utama
b. Perhitungan gaji Anggota Dewan Pengawas sebesar 90% dari 

gaji Ketua Dewan Pengawas
• Salary of the Supervisory Board

Fixed income in the form of money received every month due to 
the position as a member of the Company’s Supervisory Board, with 
the following conditions:
a. Calculation of the Chairman of the Supervisory Board’s salary is 

45% of the President Director’s salary
b. Calculation of the Member of the Supervisory Board’s salary is 

90% of the Chairman of the Supervisory Board’s salary

• Gaji Direksi
Adalah penghasilan tetap berupa uang yang diterima setiap bulan 
karena kedudukannya sebagai anggota Direksi Perusahaan, dengan 
ketentuan sebagai berikut:
a. Gaji Direktur Utama ditetapkan dengan menggunakan pedoman 

Kementerian BUMN selaku Pemilik Modal
b. Perhitungan gaji Direktur yang membidangi Sumber Daya 

Manusia sebesar 90% dari gaji Direktur Utama
c. Perhitungan gaji Direktur lainnya sebesar 85% dari gaji Direktur 

Utama
• Salary of the Board of Directors

Fixed income in the form of money received every month due to 
the position as a member of the Company’s Board of Directors, with 
the following conditions:
a. The salary of the President Director is determined using the 

Ministry of SOE guidelines  as the Owner of Capital
b. Calculation of the Director in charge of HC’s salary is 90% of the 

President Director’s salary
c. Calculation of the other Directors’ salary is 85% of the President 

Director’s salary

1. Remuneration or the Supervisory Board
a. Honorarium;
b. Allowance;
c. Facilities;
d. Performance Bonuses/Incentives;
e. Taxes on Honorarium, Allowances and Facilities for 

the Supervisory Board are covered and borne by the 
Company, meanwhile, taxes on performance bonuses/
incentives for the Supervisory Board are covered and 
borne by the respective member of the Supervisory 
Board.

2. Remuneration for the Board of Directors
a. Salary;
b. Allowance;
c. Facilities;
d. Performance Bonus/Incentives;
e. Taxes on salaries, allowances and facilities for the Board 

of Directors are covered and borne by the Company. 
Meanwhile, taxes on performance bonuses/incentives 
for the Board of Directors are covered and borne by the 
respective member of the Board of Directors.

The remuneration structure and its components for the 
Supervisory Board and Board of Directors are presented as 
follows:
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Struktur Remunerasi Dewan Pengawas
Remuneration Structure for the Supervisory Board

Struktur Remunerasi Direksi
Remuneration Structure for the Board of Directors

• Tunjangan Dewan Pengawas
Adalah penghasilan berupa uang atau yang dapat dinilai dengan 
uang yang diterima pada waktu tertentu oleh anggota Dewan 
Pengawas selain Honorarium, yang dapat berupa:
a. Tunjangan Hari Raya, diberikan sebesar 1 (satu) kali honorarium
b. Tunjangan transportasi, diberikan diberikan sebesar 20% dari 

Honorarium masing-masing anggota Dewan Pengawas
c. Asuransi Purna Jabatan, diberikan dengan ketentuan premi yang 

ditanggung Perusahaan paling banyak 25% dari honorarium 
per tahun

• Allowance of the Supervisory Board
Income in the form of money or that can be valued in money, which 
received at a certain time by members of the Supervisory Board 
other than Honorarium, which can be in the form of:
a. Religious Holiday Allowance is given in the amount of 1 (one) 

time honorarium.
b. Transportation Allowance is given at 20% of the honorarium of 

each member of the Supervisory Board.
c. Post-Employment Benefits provided with the provision that the 

premium borne by the Company is a maximum of 25% of the 
honorarium per year.

• Tunjangan Direksi
Adalah penghasilan berupa uang atau yang dapat dinilai dengan 
uang yang diterima pada waktu tertentu oleh anggota Direksi selain 
Gaji, yang dapat berupa:
a. Tunjangan Hari Raya, diberikan paling banyak 1 (satu) kali 

penghasilan tetap per bulan di setiap tahunnya
b. Tunjangan Perumahan, diberikan secara bulanan sebesar 40% 

(empat puluh persen) dari gaji, dengan ketentuan paling banyak 
sebesar Rp27.500.000,00 (dua puluh tujuh juta lima ratus ribu 
rupiah) untuk wilayah Ibu Kota Negara

c. Asuransi Purna Jabatan, diberikan dengan ketentuan premi yang 
ditanggung Perusahaan paling banyak 25% dari gaji per tahun

• Allowance of the Supervisory Board
Income in the form of money or that can be valued in money, which 
received at a certain time by members of the Board of Directors 
other than Salary, which can be in the form of:
a.  Religious Holiday Allowance is given at maximum of 1 (one) time 

of fixed income per month in each year.
b.  Housing Allowance is given monthly at 40% (forty percent) of 

salary, provided that it is a maximum of IDR27,500,000 (twenty-
seven million five hundred thousand rupiah) for the State Capital 
area.

c. Post-Employment Benefits provided with the provision that the 
premium borne by the Company is a maximum of 25% of the 
annual salary.

• Fasilitas Dewan Pengawas
Adalah penghasilan berupa sarana dan/atau kemanfaatan dan/atau 
penjaminan yang digunakan/dimanfaatkan oleh anggota Dewan 
Pengawas dalam rangka pelaksanaan tugas, wewenang, kewajiban 
dan tanggung jawab berdasarkan peraturan perundang-undangan, 
yang dapat berupa:
a. Fasilitas Kesehatan, diberikan dalam bentuk asuransi/penggantian 

biaya pengobatan
b. Fasilitas Bantuan Hukum, diberikan jika diperlukan, dalam hal 

terjadi tindakan/perbuatan untuk dan atas nama jabatannya 
yang berkaitan dengan Perusahaan

• Facilities of the Supervisory Board
Income in the form of facilities and/or benefits and/or guarantees 
used/utilized by members of the Supervisory Board for carrying out 
their duties, authorities, obligations and responsibilities based on 
laws and regulations, which can be in the form of:
a. Health facilities, provided in the form of insurance/reimbursement 

of medical expenses.
b. Legal aid facilities, provided if needed, in the event of action for 

and on behalf of its position related to the Company.

• Fasilitas Direksi
Adalah penghasilan berupa sarana dan/atau kemanfaatan dan/
atau penjaminan yang digunakan/dimanfaatkan oleh anggota 
Direksi dalam rangka pelaksanaan tugas, wewenang, kewajiban 
dan tanggung jawab berdasarkan peraturan perundang-undangan, 
yang dapat berupa:
a. Fasilitas Kendaraan, diberikan sebanyak 1 (satu) unit kendaraan 

dinas beserta biaya pemeliharaan dan operasional dengan 
spesifikasi dan standar sesuai Faktor Jabatan

b. Fasilitas Kesehatan, diberikan dalam bentuk asuransi/penggantian 
biaya pengobatan

c. Fasilitas Bantuan Hukum, diberikan jika diperlukan, dalam hal 
terjadi tindakan/perbuatan untuk dan atas nama jabatannya 
yang berkaitan dengan Perusahaan

• Facilities of the Board of Directors
Income in the form of facilities and/or benefits and/or guarantees that 
are used/utilized by members of the Board of Directors for carrying 
out their duties, authorities, obligations and responsibilities based 
on laws and regulations, which can be in the form of:
a. Vehicle facilities, provided with 1 (one) unit of official vehicle along 

with maintenance and operational costs with specifications and 
standards according to the Position Factor.

b. Health facilities, provided in the form of insurance/reimbursement 
of medical expenses.

c. Legal aid facilities, provided if needed, in the event of action for 
and on behalf of its position related to the Company.
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Struktur Remunerasi Dewan Pengawas
Remuneration Structure for the Supervisory Board

Struktur Remunerasi Direksi
Remuneration Structure for the Board of Directors

• Tantiem/Insentif Kinerja Dewan Pengawas
a. Tantiem adalah penghasilan yang merupakan penghargaan 

yang diberikan kepada anggota Dewan Pengawas apabila 
memperoleh laba dan tidak mengalami akumulasi kerugian. 
Perusahaan dapat memberikan Tantiem kepada anggota Dewan 
Pengawas berdasarkan penetapan RPB dalam pengesahaan 
Laporan Tahunan apabila realisasi pencapaian Key Performance 
Indicators melebihi 100%

b. Insentif Kinerja adalah penghasilan yang merupakan penghargaan 
yang diberikan kepada anggota Dewan Pengawas

c. Perhitungan Tantiem/Insentif Kinerja bagi Dewan Pengawas 
adalah sebagai berikut:
• Perhitungan Tantiem/Insentif Kinerja Ketua Dewan Pengawas 

sebesar 45% dari Tantiem/Insentif Kinerja Direktur Utama
• Perhitungan Anggota Dewan Pengawas sebesar 90% dari 

Tantiem/Insentif Kinerja Ketua Dewan Pengawas
• Bonus/Performance Incentive of the Supervisory Board

a.  Tantiem is income, which is a reward given to members of the 
Supervisory Board if they earn profits and do not experience 
accumulated losses. The Company may provide bonus to 
members of the Supervisory Board based on the JDM Resolutions 
in the ratification of the Annual Report, when the realization of 
the Key Performance Indicators exceeds 100%.

b. Performance Incentive is income, which is a reward given to 
members of the Supervisory Board.

c.  Calculation of Bonus/Performance Incentive for the Supervisory 
Board are as follows:
• Calculation of Bonus/Performance Incentive of the Chairman 

of Supervisory Board is 45% of the Bonus/Performance 
Incentive of the President Director.

• Calculation of the members of Supervisory Board is 90% 
of the Bonus/Performance Incentive of the Chairman of 
Supervisory Board.

• Tantiem/Insentif Kinerja Direksi
a. Tantiem, yaitu penghasilan yang merupakan penghargaan yang 

diberikan kepada anggota Direksi BUMN apabila memperoleh 
laba dan tidak mengalami akumulasi kerugian. Tantiem dapat 
diberikan sebagai tambahan berupa Penghargaan Jangka Panjang 
(Long Term Incentive/LTI). Perusahaan dapat memberikan Tantiem 
kepada anggota Direksi berdasarkan penetapan RPB dalam 
pengesahaan Laporan Tahunan apabila Realisasi Pencapaian 
Key Performance Indicators melebihi 100%

b. Insentif Kinerja, yaitu penghasilan yang merupakan penghargaan 
yang diberikan kepada anggota Direksi apabila terjadi 
peningkatan kinerja walaupun masih mengalami kerugian atau 
akumulasi kerugian

c. Perhitungan Tantiem/Insentif Kinerja bagi Direksi adalah sebagai 
berikut:
• Tantiem/Insentif Kinerja Direktur Utama ditetapkan dengan 

menggunakan pedoman Kementerian BUMN selaku Pemilik 
modal

• Perhitungan Tantiem/Insentif Kinerja Direktur yang 
membidangi Sumber Daya Manusia sebesar 90% dari 
Tantiem/Insentif Kinerja Direktur Utama

• Perhitungan Tantiem/Insentif Kinerja Direktur lainnya sebesar 
85% Tantiem/Insentif Kinerja gaji Direktur Utama

• Bonus/Performance Incentive of the Board of Directors
a.  Tantiem is income, which is a reward given to members of the 

Board of Directors of SOEs if they earn profits and does not 
experience accumulated losses. The bonus can be given in 
addition to the Long Term Incentive (LTI). The Company may 
provide bonus to members of the Board of Directors based on 
the JDM Resolution in the ratification of the Annual Report when 
the realization of Key Performance Indicators exceeds 100%.

b. Performance Incentive is income, which is a reward given 
to members of the Board of Directors if there is an increase 
in performance even though they still experience losses or 
accumulated losses.

c. Calculation of bonus/performance incentive of the Board of 
Directors is as follows:
• Bonus/performance incentive of the President Director is 

stipulated using the guidelines of the Ministry of SOEs as 
the capital owner.

• Calculation of bonus/performance incentive of the Board 
of Directors in charge of Human Resources is 90% of the 
bonus/performance incentive of the President Director.

• Calculation of bonus/performance incentive of the other 
Directors is 85% of bonus/performance incentive of the 
President Director’s salary.

Tidak ada komponen lainnya (komponen yang dimaksud, seperti bonus 
non kinerja, opsi saham, asuransi, dll)
There are no other components (such as non-performance bonuses, 
stock options, insurance, etc.)

Tidak ada komponen lainnya (komponen yang dimaksud, seperti bonus 
non kinerja, opsi saham, asuransi, dll)
There are no other components (such as non-performance bonuses, 
stock options, insurance, etc.)
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Pengungkapan indikator untuk Penetapan 
remunerasi direktur utama dan Perhitungan 
remunerasi bagi dewan Pengawas dan anggota 
direksi lainnya
Sesuai Peraturan Menteri BUMN No. PER-04/MBU/2014 tentang 
Pedoman Penetapan Penghasilan Direksi, Dewan Komisaris dan 
Dewan Pengawas BUMN, gaji Direksi menjadi variabel utama 
sebagai perhitungan besaran gaji/honorarium bagi Dewan 
Pengawas dan Anggota Direksi Lainnya. Besaran remunerasi bagi 
Dewan Pengawas dan Direksi, dalam hal ini gaji Direktur Utama 
sebagai variabel utama, ditetapkan dengan mempertimbangkan 
beberapa faktor di bawah ini:

1. Kinerja keuangan dan pencapaian Key Performance Indicator 
(KPI);

2. Prestasi kerja;
3. Kewajaran dengan peer perusahaan lainnya;
4. Pertimbangan sasaran dan strategi jangka panjang 

perusahaan.

Berikut skala perhitungan remunerasi bagi Dewan Pengawas 
dan Direksi di mana gaji Direktur Utama sebagai variabel utama 
dalam melakukan perhitungan.

Perhitungan Besaran Remunerasi Dewan Pengawas dan Direksi (Sesuai Peraturan Menteri Negara BUMN No. PER-04/MBU/2014)
Calculation of the Amount of Remuneration for the Supervisory Board and Board of Directors (According to the Regulation of the 

Minister of State for SOEs No. PER-04/MBU/2014)

Direktur Utama
President Director

Rp150.000.000,-/100%

Direktur Bidang Sumber Daya Manusia
Director of Human Resources

Rp142.500.000,-/95%

Direksi Lainnya
Other Board of Directors

Rp127.500.000-/85%

Ketua Dewan Pengawas
Chairman of the Supervisory Board

Rp67.500.000,-/45%

Anggota Dewan Pengawas
Member of the Supervisory Board

Rp60.750.000,-/40%

Penetapan Besaran remunerasi dewan Pengawas 
dan direksi Tahun 2020

Penetapan besaran remunerasi bagi Dewan Pengawas dan 
Direksi mengacu kepada RPB pengesahan Laporan Keuangan 
untuk Tahun Buku 2018 dan secara struktur dan besarannya 
tidak mengalami perubahaan hingga tahun 2020. Pemilik Modal 
memutuskan bahwa penetapan besarnya gaji/honorarium 
beserta fasilitas dan tunjangan lainnya tahun buku 2020 serta 
tantiem tahun buku 2019 untuk anggota Direksi dan Dewan 
Pengawas Perum Perumnas akan ditetapkan secara tersendiri.

disclosure of indicators for determining the 
remuneration for the President director and 
Calculation of remuneration for the supervisory 
Board and other members of the Board of directors
In accordance with Regulation of the Minister of SOEs No. 
PER-04/MBU/2014 concerning Guidelines for Determining the 
Income of the Board of Directors, Board of Commissioners and 
Supervisory Board of SOEs, the salary of the Board of Directors 
is the main variable as a calculation of the amount of salary/
honorarium for the Supervisory Board and other members of 
the Board of Directors. The amount of remuneration for the 
Supervisory Board and Board of Directors, in this case the salary 
of the President Director as the main variable, is determined by 
taking into account the following factors:
1. Financial performance and the achievement of Key 

Performance Indicator (KPI);
2. Performance/work achievement;
3. Fairness compared to other peer companies;
4. Consideration of the Company’s long-term targets and 

strategies.

The following is the scale for calculating the remuneration for the 
Supervisory Board and the Board of Directors in which the salary 
of the President Director is the main variable in the calculation.

determination of the amount of remuneration for 
the Board of supervisors and Board of directors 
in 2020
The determination of the amount of remuneration for the 
Supervisory Board and the Board of Directors refers to the JDM 
for the ratification of the Company’s 2018 Financial Statements 
and the structure and amount shall not change until 2020. The 
the Capital Owner decided that the determination of the amount 
of salary/ honorarium and other facilities and benefits for the 
2020 Fiscal Year and bonus for the 2019 Fiscal Year for members 
of the Board of Directors and the Supervisory Board shall be 
determined separately.
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Transparansi remunerasi dewan Pengawas dan 
direksi Tahun 2020
Informasi jumlah nominal remunerasi bagi Dewan Pengawas 
dan Direksi berdasarkan surat keputusan di atas adalah sebagai 
berikut:

Remunerasi Dewan Pengawas Tahun 2020
Remuneration of the Supervisory Board in 2020

Dewan Pengawas
Supervisory Board

Masa Menjabat 
di Tahun 2020

Serving Period in
2020

Penghasilan per Bulan
Income in a month

Jumlah 
Penghasilan 
per Bulan

Income Total in a 
Month

Jumlah 
Penghasilan 
per Tahun

Income Total in a 
year

Tunjangan Hari 
Raya

Holiday Allowance
(IDR)

Asuransi Purna 
Jabatan

Post-Employment
Insurance

Pajak Remunerasi 
yang Ditanggung 

Perusahaan
Remuneration

Tax Borne by the
Company

Tantiem/Insentif 
Kinerja

Bonus/Performance
Incentives

Jumlah Remunerasi 
Tahun 2020

Total Remuneration
in 2020

Honorarium

Tunjangan 
Transportasi

Transportation 
Allowance

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

Rildo Ananda Anwar 
(Ketua Dewan Pengawas) 
(Chairman of the Supervisory Board)

Mei-Desember
May-December

67.500.000 13.500.000 81.000.000 648.000.000 - 16.875.000 200.471.160 - 865.346.160

Miftah Faqih 
(Anggota Dewan Pengawas Independen)
(Independent Member of the Supervisory Board)

1 tahun penuh
1 full year

67.500.000 12.150.000 72.900.000 874.800.000 67.500.000 15.187.500 206.010.586 - 1.163.498.086

Bambang Riswanda 
(Anggota Dewan Pengawas)
(Member of the Supervisory Board)

Mei-Desember
May-December

67.500.000 12.150.000 72.900.000 583.200.000 - 15.187.500 182.190.660 - 780.578.160

Achmad Khadafi Munir 
(Anggota Dewan Pengawas)
(Member of the Supervisory Board)

Mei-Desember
May-December

67.500.000 12.150.000 72.900.000 583.200.000 - 15.187.500 190.496.700 - 788.884.200

Erna Witoelar 
(Anggota Dewan Pengawas)
(Member of the Supervisory Board)

Mei-Desember
May-December

67.500.000 12.150.000 72.900.000 583.200.000 - 15.187.500 142.155.000 - 740.542.500

Agus Mauro
(Anggota Dewan Pengawas Independen)* 
(Independent Member of the Supervisory Board)*

- - - - - - - - - -

Jumlah (Rp)
Total (IDR)

4.338.849.106

*) Baru menjabat sebagai Dewan Pengawas Perusahaan di tahun 2021
*) Started serving as the Company’s Supervisory Board in 2021

Transparency of remuneration for the supervisory 
Board and Board of directors in 2020
Information on the nominal of remuneration for the Supervisory 
Board and Board of Directors based on the above decree is 
as follows:
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Transparansi remunerasi dewan Pengawas dan 
direksi Tahun 2020
Informasi jumlah nominal remunerasi bagi Dewan Pengawas 
dan Direksi berdasarkan surat keputusan di atas adalah sebagai 
berikut:

Remunerasi Dewan Pengawas Tahun 2020
Remuneration of the Supervisory Board in 2020

Dewan Pengawas
Supervisory Board

Masa Menjabat 
di Tahun 2020

Serving Period in
2020

Penghasilan per Bulan
Income in a month

Jumlah 
Penghasilan 
per Bulan

Income Total in a 
Month

Jumlah 
Penghasilan 
per Tahun

Income Total in a 
year

Tunjangan Hari 
Raya

Holiday Allowance
(IDR)

Asuransi Purna 
Jabatan

Post-Employment
Insurance

Pajak Remunerasi 
yang Ditanggung 

Perusahaan
Remuneration

Tax Borne by the
Company

Tantiem/Insentif 
Kinerja

Bonus/Performance
Incentives

Jumlah Remunerasi 
Tahun 2020

Total Remuneration
in 2020

Honorarium

Tunjangan 
Transportasi

Transportation 
Allowance

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

Rildo Ananda Anwar 
(Ketua Dewan Pengawas) 
(Chairman of the Supervisory Board)

Mei-Desember
May-December

67.500.000 13.500.000 81.000.000 648.000.000 - 16.875.000 200.471.160 - 865.346.160

Miftah Faqih 
(Anggota Dewan Pengawas Independen)
(Independent Member of the Supervisory Board)

1 tahun penuh
1 full year

67.500.000 12.150.000 72.900.000 874.800.000 67.500.000 15.187.500 206.010.586 - 1.163.498.086

Bambang Riswanda 
(Anggota Dewan Pengawas)
(Member of the Supervisory Board)

Mei-Desember
May-December

67.500.000 12.150.000 72.900.000 583.200.000 - 15.187.500 182.190.660 - 780.578.160

Achmad Khadafi Munir 
(Anggota Dewan Pengawas)
(Member of the Supervisory Board)

Mei-Desember
May-December

67.500.000 12.150.000 72.900.000 583.200.000 - 15.187.500 190.496.700 - 788.884.200

Erna Witoelar 
(Anggota Dewan Pengawas)
(Member of the Supervisory Board)

Mei-Desember
May-December

67.500.000 12.150.000 72.900.000 583.200.000 - 15.187.500 142.155.000 - 740.542.500

Agus Mauro
(Anggota Dewan Pengawas Independen)* 
(Independent Member of the Supervisory Board)*

- - - - - - - - - -

Jumlah (Rp)
Total (IDR)

4.338.849.106

*) Baru menjabat sebagai Dewan Pengawas Perusahaan di tahun 2021
*) Started serving as the Company’s Supervisory Board in 2021
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Remunerasi Direksi Tahun 2020
Remuneration of the Board of Directors in 2020

Direksi
Direksi

Masa 
Menjabat di 
Tahun 2020

Serving Period 
in 2020

Penghasilan per Bulan
Income in a month

Jumlah Penghasilan 
per Bulan

Total Income in a month

Jumlah 
Penghasilan 
per Tahun

Total Income in a 
year

Tunjangan Hari 
Raya

Holiday Allowance

Asuransi Purna 
Jabatan

Post-Employment
Insurance

Pajak Remunerasi 
yang Ditanggung 

Perusahaan
Remuneration

Tax Borne by the
Company

Tantiem/Insentif 
Kinerja

Bonus/Performance
Incentives

Jumlah Remunerasi 
Tahun 2020

Total Remuneration
in 2020

Honorarium

Tunjangan 
Perumahan

Housing 
Allowance

Tunjangan 
Transportasi

Transportation 
Allowance

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

Bambang Triwibowo Januari-Mei
January-May

150.000.000,00 27.500.000,00 7.000.000,00 184.500.000 738.000.000 150.000.000,00 37.500.000,00 334.148.600 - 1.259.648.600

Galih Prahananto Januari-Mei
January-May

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 648.000.000 127.500.000,00 31.875.000,00 275.030.000 - 1.082.405.000

Eko Yuliantoro Januari-Mei
January-May

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 648.000.000 127.500.000,00 31.875.000,00 347.553.767 - 1.154.928.767

Anna Kunti Pratiwi Januari-Oktober
January-
October

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 1.620.000.000 127.500.000,00 31.875.000,00 709.279.400 - 2.488.654.400

Budi Saddewa Soediro 
(Direktur Utama)
President Director

Mei-Desember
May-December

150.000.000,00 27.500.000,00 7.000.000,00 184.500.000 1.476.000.000 - 37.500.000,00 874.488.000 - 2.387.988.000

Oni Febriarto Rahardjo 
(Wakil Direktur Utama)
Vice President Director

Mei-Desember
May-December

142.500.000,00 27.500.000,00 7.000.000,00 177.000.000 1.416.000.000 - 35.625.000,00 727.760.900 - 2.179.385.900

Muhammad 
Hanugroho 
(Direktur Keuangan)
Director of Finance

Mei-Desember
May-December

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 1.296.000.000 - 31.875.000,00 650.328.800 - 1.978.203.800

Tambok Setyawati 
(Direktur Pemasaran)
Director of Marketing

Oktober-
Desember
October-
December

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 486.000.000 - 31.875.000,00 775.579.673 - 1.293.454.673

Muchlis Abbas 
(Direktur Pertanahan, 
Hukum & SDM/ 
Direktur Hukum)
Director of Land, Legal 
& HR/Director of Legal

1 tahun penuh
1 full year

135.000.000 127.500.000,00 27.500.000,00 7.000.000,00 169,500,000* 162.000.000 1.974.000.000 135.000.000,00 31.875.000,00 1.028.957.600 - 3.169.832.600 

Wahyu Abbas Sudrajat 
(Direktur Produksi)
Director of Production

1 tahun penuh
1 full year

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 1.944.000.000 127.500.000,00 31.875.000,00 1.012.384.400 - 3.115.759.400

Anton Rijanto 
(Direktur Hukum)*
Director of Legal*

- - - - - - - - - - -

Tri Hartanto 
(Direktur Produksi)*
Director of Production*

- - - - - - - - - -

Jumlah (Rp)
Total (IDR)

20.110.261.140 

*) Baru menjabat sebagai Direksi Perusahaan di tahun 2021
*) Started serving as the Company’s Board of Directors in 2021
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Remunerasi Direksi Tahun 2020
Remuneration of the Board of Directors in 2020

Direksi
Direksi

Masa 
Menjabat di 
Tahun 2020

Serving Period 
in 2020

Penghasilan per Bulan
Income in a month

Jumlah Penghasilan 
per Bulan

Total Income in a month

Jumlah 
Penghasilan 
per Tahun

Total Income in a 
year

Tunjangan Hari 
Raya

Holiday Allowance

Asuransi Purna 
Jabatan

Post-Employment
Insurance

Pajak Remunerasi 
yang Ditanggung 

Perusahaan
Remuneration

Tax Borne by the
Company

Tantiem/Insentif 
Kinerja

Bonus/Performance
Incentives

Jumlah Remunerasi 
Tahun 2020

Total Remuneration
in 2020

Honorarium

Tunjangan 
Perumahan

Housing 
Allowance

Tunjangan 
Transportasi

Transportation 
Allowance

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

Bambang Triwibowo Januari-Mei
January-May

150.000.000,00 27.500.000,00 7.000.000,00 184.500.000 738.000.000 150.000.000,00 37.500.000,00 334.148.600 - 1.259.648.600

Galih Prahananto Januari-Mei
January-May

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 648.000.000 127.500.000,00 31.875.000,00 275.030.000 - 1.082.405.000

Eko Yuliantoro Januari-Mei
January-May

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 648.000.000 127.500.000,00 31.875.000,00 347.553.767 - 1.154.928.767

Anna Kunti Pratiwi Januari-Oktober
January-
October

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 1.620.000.000 127.500.000,00 31.875.000,00 709.279.400 - 2.488.654.400

Budi Saddewa Soediro 
(Direktur Utama)
President Director

Mei-Desember
May-December

150.000.000,00 27.500.000,00 7.000.000,00 184.500.000 1.476.000.000 - 37.500.000,00 874.488.000 - 2.387.988.000

Oni Febriarto Rahardjo 
(Wakil Direktur Utama)
Vice President Director

Mei-Desember
May-December

142.500.000,00 27.500.000,00 7.000.000,00 177.000.000 1.416.000.000 - 35.625.000,00 727.760.900 - 2.179.385.900

Muhammad 
Hanugroho 
(Direktur Keuangan)
Director of Finance

Mei-Desember
May-December

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 1.296.000.000 - 31.875.000,00 650.328.800 - 1.978.203.800

Tambok Setyawati 
(Direktur Pemasaran)
Director of Marketing

Oktober-
Desember
October-
December

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 486.000.000 - 31.875.000,00 775.579.673 - 1.293.454.673

Muchlis Abbas 
(Direktur Pertanahan, 
Hukum & SDM/ 
Direktur Hukum)
Director of Land, Legal 
& HR/Director of Legal

1 tahun penuh
1 full year

135.000.000 127.500.000,00 27.500.000,00 7.000.000,00 169,500,000* 162.000.000 1.974.000.000 135.000.000,00 31.875.000,00 1.028.957.600 - 3.169.832.600 

Wahyu Abbas Sudrajat 
(Direktur Produksi)
Director of Production

1 tahun penuh
1 full year

127.500.000,00 27.500.000,00 7.000.000,00 162.000.000 1.944.000.000 127.500.000,00 31.875.000,00 1.012.384.400 - 3.115.759.400

Anton Rijanto 
(Direktur Hukum)*
Director of Legal*

- - - - - - - - - - -

Tri Hartanto 
(Direktur Produksi)*
Director of Production*

- - - - - - - - - -

Jumlah (Rp)
Total (IDR)

20.110.261.140 

*) Baru menjabat sebagai Direksi Perusahaan di tahun 2021
*) Started serving as the Company’s Board of Directors in 2021
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Jumlah Remunerasi Dewan Pengawas dan Direksi Tahun 2020
Total Remuneration for the Supervisory Board and Board of Directors in 2020

Jumlah (Rp)
Total (IDR)

Jumlah Remunerasi Dewan Pengawas
Total Remuneration for the Supervisory Board

4.338.849.106

Jumlah Remunerasi Direksi
Total Remuneration for the Board of Directors

20.110.261.140

Jumlah Remunerasi Dewan Pengawas dan Direksi Tahun 2020
Total Remuneration for the Supervisory Board and Board of Directors in 2020

24.449.110.246 

rasio gaji/honorarium
Informasi mengenai rasio gaji Dewan Pengawas, Direksi, dan 
karyawan Perusahaan adalah sebagai berikut:

Perihal
Subject 2020 2019

Direktur Utama terhadap Wakil Direktur Utama
President Director to Vice President Director

1 : 0,95 -

Direktur Utama terhadap Direktur 
President Director to Director

1 : 0,85 1 : 0,85

Ketua Dewan Pengawas terhadap Anggota Dewan Pengawas
Chairman of the Supervisory Board to Member of the Supervisory Board

1 : 0,90 1 : 0,90

Direktur Utama terhadap Ketua Dewan Pengawas
President Director to Chairman of the Supervisory Board

1 : 0,45 1 : 0,45

Direktur Utama terhadap Karyawan Tertinggi
President Director to Highest Employee

1 : 0,19 1 : 0,23

Direktur Utama terhadap Karyawan Terendah
President Director to Lowest Employee

1 : 0,03 1 : 0,04

Karyawan Tertinggi terhadap Karyawan Terendah
Highest Employee to Lowest Employee

1 : 0,14 1 : 0,19

Karyawan Terendah terhadap Upah Minimum Regional (UMP) Rata-Rata
Lowest Employee to Average UMP

1 : 1,09 1 : 0,60

Yang dimaksud karyawan tertinggi pada tabel di atas adalah 
karyawan yang memiliki grade dan jabatan tertinggi, sementara 
karyawan terendah adalah karyawan yang memiliki grade dan 
jabatan terendah.

rapat dewan Pengawas dan direksi

rapat internal dewan Pengawas
Kegiatan tugas pengawasan Dewan Pengawas dilengkapi 
dengan media rapat baik yang bersifat internal maupun 
gabungan dengan mengundang maupun diundang Direksi. 
Rapat Dewan Pengawas umumnya diagendakan secara berkala 
dalam satu tahun buku untuk menindaklanjuti berbagai keperluan 
pengawasan dan pemberian saran atas aktivitas operasional 
yang dijalankan Direksi beserta jajarannya. 

Salary/Honorarium Ratio
Information regarding the salary ratio of the Supervisory Board, 
Board of Directors and employees of the Company is as follows:

The highest employee in the table above refers to employees 
who have the highest grade and position while the lowest 
employee refers to employees who have the lowest grade and 
position.

supervisory Board and Board of directors 
meeting

supervisory Board internal meeting
The supervisory duties of the Supervisory Board are supported by 
internal and joint meetings by inviting or attending the invitation 
by the Board of Directors. The Supervisory Board Meeting is 
scheduled periodically during a fiscal year to follow up on various 
supervisory and advisory needs pertaining to the operational 
activities carried out by the Board of Directors and their staffs. 
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Rapat Dewan Pengawas juga dapat diselenggarakan di luar 
agenda yang telah ditetapkan jika terdapat hal-hal yang 
mendesak yang membutuhkan peran dan tugas-tugas Dewan 
Pengawas di dalamnya.

Di tahun 2020, Dewan Pengawas mengadakan Rapat Internal 
sebanyak 12 (dua belas) kali. Berikut disampaikan agenda dan 
risalah rapat, kehadiran, serta rekapitulasi tingkat kehadiran 
Dewan Pengawas dalam rapat-rapat internal tersebut.

Rekapitulasi Kehadiran Dewan Pengawas pada Rapat Internal Dewan Pengawas
Recap of Attendance of the Supervisory Board in Its Internal Meetings

Dewan Pengawas
Supervisory Board

Jumlah Wajib 
Rapat
Total

Mandatory
Meetings

Jumlah 
Kehadiran

Total
Attendance

Jumlah 
Ketidakhadiran
Total Absence

Persentase 
Kehadiran

Percentage of
Attendance

Rildo Ananda Anwar 
(Ketua Dewan Pengawas)
(Chairman of the Supervisory Board)

10 10 0 100%

Miftah Faqih 
(Anggota Dewan Pengawas Independen)
(Independent Member of the Supervisory Board)

12 12 0 100%

Erna Witoelar 
(Anggota Dewan Pengawas)
(Member of the Supervisory Board)

10 10 0 100%

Bambang Riswanda 
(Anggota Dewan Pengawas)
(Member of the Supervisory Board)

10 10 0 100%

Achmad Khadafi Munir 
(Anggota Dewan Pengawas)
(Member of the Supervisory Board)

10 10 0 100%

Agus Mauro 
(Anggota Dewan Pengawas Independen)*
(Independent Member of the Supervisory Board)*

0 0 0 100%

Rata-rata
Average

100%

*mulai menjabat Januari 2021
*started serving since January 2021

Meeting of the Supervisory Board can also be held outside the 
scheduled agenda if there are urgent matters that require the 
role of the Supervisory Board.

In 2020, the Supervisory Board held 12 (twelve) Internal Meetings. 
Following are the agenda and minutes of meetings, attendance, 
and a recapitulation of the level of attendance of the Supervisory 
Board in these internal meetings.
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RAPAT INTERNAL DEWAN PENGAWAS #01 | SUPERVISORY BOARD INTERNAL MEETING #01

TANGGAL DAN TEMPAT RAPAT:
28 Januari 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas

NOMOR RISALAH RAPAT:
Dewas/01/I/2020

AGENDA RAPAT:
1. Progres Kinerja Perusahaan s.d. Desember 2019
2. Progres Audit Laporan Keuangan Tahun 2019
3. Progres Proyek Strategis
4. Progres Implementasi IT
5. Progres Tindak Lanjut Rapat dengan Wamen BUMN
6. Progres Laporan RKAP
7. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
January 28, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/01/I/2020

MEETING AGENDA:
1. The Company’s Progress until December 2019
2. Progress of 2019 Financial Statement Audit
3. Progress of Strategic Projects
4. Progress of IT Implementation
5. Progress of Follow-up Meetings with Deputy Minister of SOEs
6. Progress of the Company’s Work Plan and Budget Report
7. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF THE COMMITTEE NOT PRESENT:
-

RAPAT INTERNAL DEWAN PENGAWAS #02 | SUPERVISORY BOARD INTERNAL MEETING #02

TANGGAL DAN TEMPAT RAPAT:
26 Februari 2020, Ruang Rapat Banyumanik Lantai 2 Wisma 
Perumnas

NOMOR RISALAH RAPAT:
Dewas/03/II/2020

AGENDA RAPAT:
1. Progres Kinerja Perusahaan s.d. bulan Januari 2020
2. Progres Audit Laporan Keuangan Tahun 2019
3. Progres Proyek Strategis
4. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
February 26, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/03/II/2020

MEETING AGENDA: 
1. The Company’s Performance Progress up to January 2020
2.  Progress of 2019 Financial Statement Audit
3.  Progress of Strategic Projects
4.  Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-
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RAPAT INTERNAL DEWAN PENGAWAS #03 | SUPERVISORY BOARD INTERNAL MEETING #03

TANGGAL DAN TEMPAT RAPAT:
12 Mei 2020, Zoom Video Conference 

NOMOR RISALAH RAPAT:
Dewas/05/V/2020

AGENDA RAPAT:
1. Progres Kinerja Perusahaan s.d. Maret 2020
2. Pengenalan Dewan Pengawas

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
May 12, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Dewas/05/V/2020

MEETING AGENDA:
1. Progress of the Company’s Performance until March 2020
2. Introduction of the Supervisory Board

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-

RAPAT INTERNAL DEWAN PENGAWAS #04 | SUPERVISORY BOARD INTERNAL MEETING #04

TANGGAL DAN TEMPAT RAPAT:
02 Juni 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas

NOMOR RISALAH RAPAT:
Dewas/07/VI/2020

AGENDA RAPAT:
1. Progres Kinerja Perusahaan s.d. Bulan April 2020 (termasuk Anak 

Perusahaan)
2. Usulan Perubahan Struktur Organisasi Perusahaan
3. Usulan Kantor Akuntan Publik untuk Pelaksanaan Audit Tahun 

2020
4. Permasalahan Hukum dan Administrasi
5. Isu-isu yang akan Diselesaikan dalam Jangka Pendek
6. Pembahasan Draft Perpres Penugasan Kepada Perumnas

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas 

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
June 02, 2020, Banyumanik Meeting Room, 2nd, Wisma Perumnas 
Building

MINUTES OF MEETING NO:
Dewas/07/VI/2020

MEETING AGENDA:
1. Progress of the Company’s Performance until April 2020 

(including Subsidiaries)
2. Proposed Changes to the Company’s Organizational Structure
3. Proposed Public Accounting Firm for Audit Implementation in 

2020
4. Legal and Administrative Issues
5. Issues to be Resolved in the Short Term
6. Discussion on the Draft Presidential Regulation for the 

Assignment to Perumnas

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-
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RAPAT INTERNAL DEWAN PENGAWAS #05 | SUPERVISORY BOARD INTERNAL MEETING #05

TANGGAL DAN TEMPAT RAPAT:
25 Juni 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas

NOMOR RISALAH RAPAT:
Dewas/09/VI/2020

AGENDA RAPAT:
1. Program Kinerja Perusahaan s.d. Mei 2020
2. Progres Laporan Proyek Strategis s.d. Mei 2020
3. Persiapan RPB Pengesahan Laporan Keuangan Tahun Buku 2019

4. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
June 25, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/09/VI/2020

MEETING AGENDA:
1. The Company’s Performance Program until May 2020
2. Progress of Strategic Project Reports until May 2020
3. Preparation of JDM for the Ratification of Financial Statements for 

2019 Fiscal Year
4. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-

RAPAT INTERNAL DEWAN PENGAWAS #06 | SUPERVISORY BOARD INTERNAL MEETING #06

TANGGAL DAN TEMPAT RAPAT:
29 Juli 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas

NOMOR RISALAH RAPAT:
Dewas/10/VII/2020

AGENDA RAPAT:
1. Progres kinerja Perusahaan s.d. Semester I Tahun 2020 (Termasuk 

Anak Perusahaan)
2. Progres Laporan Proyek Strategis s.d. Semester I Tahun 2020
3. Pembahasan Usulan Revisi RKAP

4. Rencana Kegiatan Dewas Semester II Tahun 2020
5. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
July 29, 2020, Banyumanik Meeting Room, 2nd  Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/10/VII/2020

MEETING AGENDA:
1. Progress of the Company’s performance until Semester I of 2020 

(Including Subsidiaries)
2. Progress of Strategic Project Reports until Semester I of 2020
3. Discussion on the Proposal for the Company’s Revised Work Plan 

and Budget
4. The Supervisory Board’s Activity Plan of Semester II of 2020
5. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-
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RAPAT INTERNAL DEWAN PENGAWAS #07 | SUPERVISORY BOARD INTERNAL MEETING #07

TANGGAL DAN TEMPAT RAPAT:
12 Agustus 2020, Ruang Rapat Banyumanik Lantai 2 Wisma 
Perumnas

NOMOR RISALAH RAPAT:
Dewas/10/VIII/2020

AGENDA RAPAT:
1. Pembahasan Usulan Perubahan Struktur Organisasi

2. Strategi Pemasaran
3. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
August 12, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/10/VIII/2020

MEETING AGENDA:
1. Discussion on the Proposed Changes in the Company’s 

Organizational Structure
2. Marketing Strategy
3. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-

RAPAT INTERNAL DEWAN PENGAWAS #08 | SUPERVISORY BOARD INTERNAL MEETING #08

TANGGAL DAN TEMPAT RAPAT:
27 Agustus 2020, Ruang Rapat Banyumanik Lantai 2 Wisma 
Perumnas

NOMOR RISALAH RAPAT:
Dewas/12/VIII/2020

AGENDA RAPAT:
1. Laporan Kinerja Perusahaan s.d. Juli 2020
2. Penyelesaian Utang yang akan Jatuh Tempo s.d. Desember 2020
3. Laporan Sosialisasi Perubahan Struktur Organisasi serta Perbaikan 

Sistem Informasi manajemen
4. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
August 27, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/12/VIII/2020

MEETING AGENDA:
1. The Company’s Performance Report until July 2020
2. Settlement of Payables that will mature until December 2020
3. Report on the Socialization of Changes in Organizational Structure 

and Improvement of Management Information Systems
4. Others.

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-
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RAPAT INTERNAL DEWAN PENGAWAS #09 | SUPERVISORY BOARD INTERNAL MEETING #09

TANGGAL DAN TEMPAT RAPAT:
15 September 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Dewas/14/IX/2020

AGENDA RAPAT:
1. Pembahasan Restatement Laporan Keuangan 2017-2019

2. Progres Usulan Dana Talangan 2020 & PMN 2021 serta Rencana 
Penggunaannya

3. Progres Penyusunan Roadmap SDM

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
September 15, 2019, Zoom Video Conference

MINUTES OF MEETING NO:
Dewas/14/IX/2020

MEETING AGENDA:
1. Discussion on the Restatement of the Company’s 2017-2019 

Financial Statements
2. Progress of the 2020 Proposed Bailout Funds & 2021 State Equity 

Participation and Its Utilization Plan
3. Progress of HR Roadmap Preparation

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3.  Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-

RAPAT INTERNAL DEWAN PENGAWAS #10 | SUPERVISORY BOARD INTERNAL MEETING #10

TANGGAL DAN TEMPAT RAPAT:
22 Oktober 2020, Ruang Rapat Banyumanik Lantai 2 Wisma 
Perumnas

NOMOR RISALAH RAPAT:
Dewas/17/X/2020

AGENDA RAPAT:
1. Kinerja Perusahaan dan Anak Perusahaan Triwulan III Tahun 2020

2. Progres Usulan Dana PEN, Restrukturisasi Hutang RDI serta 
Reissue/Restatement Laporan Keuangan 2017-2019

3. Rencana Jangka Panjang Perusahaan (RJPP) 2020-2024
4. Usulan RKAP 2021
5. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
October 22, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/17/X/2020

MEETING AGENDA:
1. Performance of the Company and its Subsidiaries in Quarter III of 

2020
2. Progress of the National Economic Recovery (PEN) Fund 

Proposal, Debt Restructuring RDI as well as Reissue/Restatement 
of the Company’s 2017-2019 Financial Statements

3. The Company’s 2020-2024 Long Term Plan 
4. Proposal for the Company’s 2021 Work Plan and Budget
5. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-
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RAPAT INTERNAL DEWAN PENGAWAS #11 | SUPERVISORY BOARD INTERNAL MEETING #11

TANGGAL DAN TEMPAT RAPAT:
24 November 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Dewas/19/XI/2020

AGENDA RAPAT:
1. Kinerja Perusahaan dan Anak Perusahaan Bulan Oktober Tahun 

2020
2. Pembahasan RKAP 2021
3. Perkembangan Agenda Transformasi
4. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
November 24, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Dewas/19/XI/2020

MEETING AGENDA:
1. Performance of the Company and its Subsidiaries in October 

2020
2.  Discussion on the Company’s 2021 Work Plan and Budget
3. Development of the Transformation Agenda
4. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-

RAPAT INTERNAL DEWAN PENGAWAS #12 | SUPERVISORY BOARD INTERNAL MEETING #12

TANGGAL DAN TEMPAT RAPAT:
22 Desember 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Dewas/21/XII/2020

AGENDA RAPAT:
1. Kinerja Perusahaan dan Anak Perusahaan Bulan November Tahun 

2020
2. Proyek Revitalisasi ditahun 2021:

a. Konsep Pengembangan
b. Studi Kelayakan
c. Pendanaan
d. Skedul Perkembangan & Pembangunan Proyek Perbulan

3. Finalisasi RKAP 2021
4. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Dewan Pengawas

DEWAN KOMITE YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
December 22, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Dewas/21/XII/2020

MEETING AGENDA :
1. Performance of the Company and its Subsidiaries in November 

2020
2. Revitalization Project in 2021:

a. Development Concept
b. Feasibility study
c. Funding
d. Monthly Project Development & Development Schedule

3. Finalization of RKAP 2021
4. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2.  Secretary of the Supervisory Board
3. Supervisory Board Committee

MEMBERS OF COMMITTEE NOT PRESENT:
-

rapat gabungan dewan Pengawas dan direksi

Selain rapat internal, dalam menyelenggarakan rapat yang 
sesuai dengan hal-hal yang akan dibicarakan, Dewan Pengawas 
dapat menyelenggarakan rapat dengan mengundang Direksi 
dan meminta Direksi dan/atau pejabat lainnya di bawah Direksi 
dengan sepengetahuan Direksi untuk menghadiri Rapat Dewan 
Pengawas. Ketentuan penyelenggaraan rapat gabungan Dewan 
Pengawas dan Direksi adalah sebagai berikut.

Joint meeting of the supervisory Board and Board 
of directors
In addition to internal meetings, in holding meetings according 
to the matters to be discussed, the Supervisory Board may hold 
meetings by inviting the Board of Directors and asking the Board 
of Directors and/or other officials under the Board of Directors 
with the knowledge of the Board of Directors to attend the 
Supervisory Board Meeting. The provisions for holding a joint 
meeting of the Supervisory Board and Board of Directors are 
as follows:
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Publikasi rapat
Prosedur Tetap terkait publikasi Rapat Dewan Pengawas dan 
Direksi telah diatur dalam SOP-SEKPER-02-05 yang mulai 
berlaku pada tanggal 3 Januari 2016. Dalam aturan tersebut, 
pembentukan SOP memiliki tujuan sebagai pedoman 
pelaksanaan. Dalam aturan tersebut memuat mekanisme 
mengenai rapat Dewan Pengawas  dan Direksi yang meliputi: 

1. Rapat Dewan Pengawas dengan Direksi adalah pertemuan 
secara teratur oleh para Dewan Pengawas dan Direksi 
sekurang-kurangnya 1 (satu) kali dalam 1 (satu) bulan dan 
biasanya diselenggarakan pada hari Rabu. Rapat Dewan 
Pengawas dengan Direksi ini untuk membahas pencapaian 
target bulanan, memantau kinerja perusahaan secara berkala, 
memberikan nasihat/masukan, melakukan pembagian tugas 
ataupun bila ada permasalahan yang harus segera diambil 
keputusan dan memerlukan tindak lanjut segera;

2. Rapat Dewan Pengawas umumnya diadakan di kantor pusat 
Perum Perumnas, namun dapat di tempat lain pada hari dan 
jam yang sudah ditetapkan Dewan Pengawas dan Direksi;

3. Risalah Rapat Dewan Pengawas adalah ringkasan hasil 
pembicaraan dalam Rapat Dewan Pengawas dengan 
Direksi yang bersifat ringkas, padat, sistematis, dan secara 
menyeluruh. Notulen harus mampu menggambarkan 
situasi yang berkembang, proses pengambilan keputusan, 
argumentasi yang dikemukakan, kesimpulan yang diambil 
serta pernyataan berkeberatan (dissenting opinion) terhadap 
kesimpulan atau keputusan rapat apabila tidak terjadi 
kebulatan pendapat;

4. Dissenting Opinion adalah terjadinya perbedaan pendapat 
dalam Rapat Dewan Pengawas ketika pengambilan suatu 
keputusan;

5. Notulis adalah orang yang bertugas membuat notulen atau 
risalah rapat (catatan rapat).

Undangan Rapat Dewan Pengawas dengan Direksi dibuat oleh 
Sekretaris Dewan Pengawas dan disampaikan kepada seluruh 
anggota Dewas dan Direksi 3 (tiga) hari kalender sebelum tanggal 
pelaksanaan Rapat. Undangan berisi informasi rapat di antaranya: 
Hari, Jam, Tempat, dan Agenda.

Administrasi Perusahaan bertugas untuk membuat bahan Rapat 
Dewas dengan Direksi dengan data dari:

1. Direktorat Produksi;
2. Direktorat Keuangan;
3. Direktorat Pemasaran;
4. Direktorat Hukum.

Meeting Publication
Fixed Procedure related to publication of the joint meeting of 
Supervisory Board and Board of Directors has been regulated 
in the SOP-SEKPER-02-05, which entered into force on January 
3, 2016. In the regulation, the establishment of SOPs has a 
purpose as an implementation guideline. The regulation contains 
mechanisms for meetings of the Supervisory Board and Board 
of Directors covering:
1. Supervisory Board meetings with the Board of Directors 

are regular meetings by Supervisory Board and Board of 
Directors at least once in a month, which usually conducted 
on Wednesday. The Supervisory Board meetings with the 
Board of Directors are aimed to discussing the achievement 
of monthly targets, monitoring the Company’s performance 
on a regular basis, providing advice, making division of duties 
or if there is a problem that must be immediately solved 
by taking decisions and requiring follow-up immediately;

2. Supervisory Board Meetings are generally implemented 
at the Company’s Head Office, but may be elsewhere on 
the day and time set by the Supervisory Board and Board 
of Directors;

3. Minutes of Meeting of the Supervisory Board are summaries 
of the results of the discussions in the Supervisory Board 
Meeting with the Board of Directors, which are concise, solid, 
systematic, and comprehensive. The minutes should be able 
to elaborate the developing situation, the decision-making 
process, the arguments presented, the conclusions drawn 
and the dissenting opinion on the conclusion or decision 
of the meeting if there is no unanimity;

4. Dissenting Opinion is the occurrence of different opinion 
in the Supervisory Board Meeting when making a decision;

5. Note-taker is the person in charge of making minutes of 
meetings (meeting notes).

The invitation of the Supervisory Board Meeting and the Board 
of Directors shall be made by the Secretary of the Supervisory 
Board and submitted to all members of Supervisory Board 
and Board of Directors within 3 (three) calendar days prior to 
the Meeting date. Invitations containing meeting information 
include: Day, Time, Place, and Agenda.

Corporate Administration is responsible to prepare the materials 
for the Supervisory Board Meeting with the Board of Directors 
with data from:
1. Directorate of Production;
2. Directorate of Finance;
3. Directorate of Marketing;
4. Directorate of Legal.
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mekanisme rapat
Rapat Dewas dengan Direksi dimulai setelah para Dewan 
Pengawas selesai mengadakan Rapat Internal (Rapat internal 
Dewas biasanya berlangsung 1 (satu) jam sebelum pelaksanaan 
Rapat Dewas dengan Direksi). Pimpinan Rapat Dewas dengan 
Direksi adalah Ketua Dewas. Peserta Rapat Dewas dengan 
Direksi adalah:

1. Dewan Pengawas;
2. Direksi;
3. Komite Audit;
4. Komite Perencanaan dan Pemantauan Risiko;
5. Sekretaris Perusahaan;
6. Sekretaris Dewan Pengawas.

mekanisme Pengambilan Keputusan
Pedoman terkait mekanisme pengambilan keputusan dalam 
rapat termasuk dalam Rapat Internal Dewan Pengawas juga 
termuat dalam Board Manual Perusahaan. Adapun mekanisme 
tersebut yaitu: 
1. Semua keputusan Rapat Dewan Pengawas harus berdasarkan 

itikad baik, pertimbangan rasional dan telah melalui 
investigasi mendalam terhadap berbagai hal yang relevan, 
informasi yang cukup dan bebas dari benturan kepentingan 
serta dibuat secara independen oleh masing-masing 
Anggota Dewan Pengawas;

2. Semua keputusan dalam Rapat Dewan Pengawas diambil 
dengan musyawarah untuk mufakat. Apabila melalui 
musyawarah tidak tercapai mufakat, maka keputusan rapat 
Dewan Pengawas diambil dengan suara terbanyak;

3. Dalam hal usulan lebih dari 2 (dua) alternatif dan hasil 
pemungutan suara belum mendapatkan 1 (satu) alternatif 
dengan suara lebih dari 1/2 (satu per dua) bagian dari jumlah 
suara yang dikeluarkan, maka dilakukan pemilihan ulang 
terhadap 2 (dua) alternatif yang memperoleh suara terbanyak 
sehingga salah 1 (satu) alternatif memperoleh suara lebih dari 
1/2 (satu per dua) bagian dari jumlah suara yang dikeluarkan;

4. Dewan Pengawas dapat juga mengambil keputusan yang 
sah tanpa mengadakan rapat Dewan Pengawas dengan 
ketentuan semua Anggota Dewan Pengawas telah diberitahu 
secara tertulis dan semua Anggota Dewan Pengawas 
memberikan persetujuan mengenai usul yang diajukan 
secara tertulis dengan menandatangani persetujuan tersebut. 
Keputusan yang diambil dengan cara demikian mempunyai 
kekuatan yang sama dengan keputusan yang diambil dengan 
sah dalam rapat Dewan Pengawas;

5. Keputusan-keputusan yang menyangkut aspek-aspek 
strategis harus dilakukan melalui mekanisme rapat Dewan 
Pengawas. Aspek-aspek strategis tersebut antara lain 
meliputi semua perbuatan Direksi yang harus mendapatkan 
persetujuan Pemilik Modal setelah mendapatkan 
rekomendasi tertulis Dewan Pengawas serta semua 
perbuatan Direksi yang harus mendapatkan persetujuan 
tertulis Dewan Pengawas.

Meeting Mechanism
Supervisory Board meeting with the Board of Directors begins 
after the Supervisory Board has completed the Internal Meeting 
(Internal Meeting of Supervisory Board usually takes place 1 (one) 
hour before the Supervisory Board Meeting with the Board of 
Directors). The Chairman of the Supervisory Board Meeting with 
the Board of Directors is the Chairman of Supervisory Board. 
Participants of the Supervisory Board Meeting with the Board 
of Directors include:
1. Supervisory Board;
2. Board of Directors;
3. Audit Committee;
4. Planning and Risk Monitoring Committee;
5. Corporate Secretary;
6. Secretary of the Supervisory Board.

Decision Making Mechanism
Guidelines concerning decision-making mechanisms in meetings 
included in internal meetings of the Supervisory Board are also 
contained in the Company’s Board of Manual. The mechanism 
is as follows:
1. All decisions of the Supervisory Board Meeting shall be in 

good faith, rational considerations and have been thoroughly 
investigated on relevant matters, sufficient and free from 
conflict of interest and made independently by each Member 
of the Supervisory Board;

2. All decisions in the Supervisory Board Meeting shall be taken 
by deliberation for consensus. If through the deliberation is 
not reached consensus, then the decision of the Supervisory 
Board meeting is taken with the majority votes;

3. In the case of the proposal of more than 2 (two) alternatives 
and the voting result has not received 1 (one) alternative 
with a vote of more than 1/2 (half) of the total votes cast, re-
election of 2 alternatives which earns the most votes so that 
one (1) alternative earns more than one-half of the votes cast;

4. The Supervisory Board may also take a lawful decision 
without holding a meeting of the Supervisory Board provided 
that all Members of the Supervisory Board have been notified 
in writing and all Members of the Supervisory Board give 
consent to the proposal submitted in writing by signing the 
said consent. The decisions taken in this way shall have the 
same power as the decisions lawfully taken in the Supervisory 
Board meeting;

5. Decisions concerning strategic aspects should be made 
through the mechanism of the Board meeting. These 
strategic aspects include, among others, all acts of the Board 
of Directors which must obtain the approval of the Capital 
Owner after obtaining a written recommendation from the 
Supervisory Board as well as all the actions of the Board 
of Directors which must obtain written approval from the 
Supervisory Board.



376

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Dissenting Opinion
1. Apabila terjadi perbedaan pendapat dalam Rapat Dewas 

dengan Direksi maka perbedaan pendapat tersebut harus 
dimasukkan dalam Keputusan Rapat, dan anggota rapat 
yang berbeda pendapat harus menjelaskan mengapa terjadi 
perbedaan pendapat;

2. Keputusan rapat diputuskan melalui musyawarah mufakat 
oleh pimpinan rapat. Dalam hal tidak tercapai kata mufakat 
keputusan diambil berdasarkan suara terbanyak;

3. Seorang anggota Dewan Pengawas berhak mengeluarkan 
satu suara ditambah satu suara untuk anggota Dewan 
Pengawas lain yang diwakilinya, apabila pengambilan 
keputusan dilakukan melalui suara terbanyak;

4. Perbedaan pendapat yang dicantumkan di dalam keputusan 
dan risalah rapat dapat menjadi bukti bahwa anggota 
rapat yang bersangkutan telah melakukan tindakan untuk 
mencegah timbul atau berlanjutnya kerugian perusahaan. 
Hal ini berarti bahwa anggota rapat tersebut dapat terbebas 
dari tuntutan atas timbul atau berlanjutnya kerugian sebagai 
hasil pelaksanaan keputusan rapat.

risalah rapat
Dalam penyusunan risalah rapat Dewan Pengawas ketentuannya 
meliputi:
1. Risalah Rapat Dewan Pengawas dengan Direksi dibuat oleh 

Sekretaris Dewan Pengawas, dan harus diparaf oleh Direksi 
yang hadir serta ditandatangani oleh Ketua Dewan Pengawas 
dan Direktur Utama;

2. Risalah rapat harus mencantumkan pendapat yang berbeda 
(dissenting opinion) dengan apa yang diputuskan dalam 
Rapat Dewan Pengawas dengan Direksi (bila ada);

3. Isi dari Risalah Rapat Dewan Pengawas dengan Direksi 
antara lain: Kehadiran Peserta, Agenda Rapat, Hari, Jam, 
Lokasi Rapat, Pokok-pokok Bahasan Rapat, Kesimpulan dan 
Saran Rapat (harus dipisahkan dengan tegas antara Pokok-
Pokok Bahasan dengan Keputusan Rapat, serta tidak boleh 
tercampur), dan kolom tanda tangan.

Di sepanjang tahun 2020, rapat gabungan antara Dewan 
Pengawas dan Direksi dilaksanakan sebanyak 12 (dua belas) 
kali. Berikut disampaikan agenda dan risalah rapat, kehadiran, 
serta rekapitulasi tingkat kehadiran Dewan Pengawas dan Direksi 
dalam rapat gabungan.

Dissenting Opinion
1. In the event of any dissenting opinion in the Supervisory 

Board Meeting with the Board of Directors, such dissent 
should be included in the Meeting Resolution, and the 
members of the dissenting opinion must explain why there 
is a difference of opinion;

2. The decision of the meeting shall be decided by a consensus 
of deliberations by the chair of the meeting. In the case of 
unreachable decision by consensus, decision is taken by 
the majority vote;

3. A member of Supervisory Board shall be entitled to cast one 
vote plus one vote for another member of the Supervisory 
Board represented, if the decision is made by majority vote;

4. Differences of opinion set out in the decisions and minutes 
of the meeting may be evidence that the member of 
the concerned meeting has taken action to prevent the 
occurrence or continuation of the company’s loss. This means 
that members of the meeting may be exempt from claims 
for the occurrence or continuation of losses resulting from 
the execution of the decision of the meeting.

Minutes of Meeting
In the preparation of the minutes of Supervisory Board meeting, 
the terms are as follows:
1. The minutes of the Supervisory Board Meeting with the 

Board of Directors shall be made by the Secretary of the 
Supervisory Board, and shall be initialed by the Board 
of Directors present and signed by the Chairman of the 
Supervisory Board and the President Director;

2. The minutes of meeting shall include dissenting opinions 
along with the decision made in the Supervisory Board 
Meeting with the Board of Directors (if any);

3. The contents of the Minutes of Supervisory Board Meeting 
with the Board of Directors are as follows: Attendance of 
Participants, Meeting Agenda, Day, Time, Venue, Meeting 
Points, Conclusions and Recommendations (shall be strictly 
separated between Meeting Points and Meeting Resolution, 
should not be mixed), and the signature column.

Throughout 2020, 12 (twelve) joint meetings between the 
Supervisory Board and Directors were held. Following are the 
agenda and minutes of meetings, attendance, and summary of 
the attendance levels of the Supervisory Board and Board of 
Directors in joint meetings.
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Dewan Pengawas dan Direksi
Supervisory Board and Board of Directors

Jumlah Wajib 
Rapat
Total

Mandatory
Meetings

Jumlah 
Kehadiran

Total
Attendance

Jumlah 
Ketidakhadiran
Total Absence

Persentase 
Kehadiran

Percentage of
Attendance

Dewan Pengawas
Supervisory Board

Rildo Ananda Anwar 
(Ketua Dewan Pengawas)
Chairman of the Supervisory Board

10 10 0 100%

Miftah Faqih 
(Anggota Dewan Pengawas Independen)
Independent Member of the Supervisory Board

12 12 0 100%

Erna Witoelar 
(Anggota Dewan Pengawas)
Member of the Supervisory Board

10 10 0 100%

Bambang Riswanda 
(Anggota Dewan Pengawas)
Member of the Supervisory Board

10 10 0 100%

Achmad Khadafi Munir 
(Anggota Dewan Pengawas)
Member of the Supervisory Board

10 10 0 100%

Agus Mauro 
(Anggota Dewan Pengawas Independen)*
Member of the Supervisory Board*

0 0 0 100%

Direksi
Board of Directors

Bambang Triwibowo 
(Direktur Utama)*
President Director*

2 2 0 100%

Galih Prahananto 
(Direktur Korporasi & Pengembangan Bisnis)*
Director of Corporation and Business Development*

2 2 0 100%

Eko Yuliantoro 
(Direktur Keuangan)*
Director of Finance*

2 2 0 100%

Budi Saddewa Soediro 
(Direktur Utama)**
President Director**

10 10 0 100%

Oni Febriarto Rahardjo 
(Wakil Direktur Utama)**
Vice President Director**

10 10 0 100%

Wahyu Abbas Sudrajat 
(Direktur Produksi)*****
Director of Production*****

12 12 0 100%

Muchlis Abbas 
(Direktur Hukum)*****
Director of Legal*****

12 10 2 83.33%

Muhammad Hanugroho 
(Direktur Keuangan)**
Director of Finance**

10 10 0 100%
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Rekapitulasi Kehadiran Dewan Pengawas dan Direksi pada Rapat Gabungan
Recap of Attendance of the Supervisory Board and Board of Directors in Joint Meetings

Dewan Pengawas dan Direksi
Supervisory Board and Board of Directors

Jumlah Wajib 
Rapat
Total

Mandatory
Meetings

Jumlah 
Kehadiran

Total
Attendance

Jumlah 
Ketidakhadiran
Total Absence

Persentase 
Kehadiran

Percentage of
Attendance

Anna Kunti Pratiwi 
(Direktur Pemasaran)***
Director of Marketing***

9 9 0 100%

Tambok Setyawati 
(Direktur Pemasaran)****
Director of Marketing****

3 3 0 100%

Anton Rijanto 
(Direktur Hukum)******
Director of Legal******

0 0 0 100%

Tri Hartanto 
(Direktur Produksi)******
Director of Production******

0 0 0 100%

Rata-rata
Average

99,02%

*Menjabat hingga 6 Mei 2020 | *Started serving until May 6, 2020
**Resmi menjabat sebagai Direksi Perusahaan pada 6 Mei 2020 | **Officially served as the Company’s Board of Directors since May 6, 2020 
***Menjabat hingga 12 Oktober 2020 | ***Started serving until October 12, 2020
****Resmi menjabat sebagai Direksi Perusahaan pada 12 Oktober 2020 | **** Officially served as the Company’s Board of Directors since October 12, 2020 
*****Menjabat hingga 11 Januari 2021 | *****Started serving until January 11, 2021
******Resmi menjabat sebagai Direksi Perusahaan pada 11 Januari 2021 |******Officially served as the Company’s Board of Directors since January 11, 2021 

Risalah Rapat Gabungan Dewan Pengawas dan Direksi Serta Kehadiran Dewan Pengawas dan Direksi pada Rapat Gabungan
Minutes of Joint Meetings of the Supervisory Board and Board of Directors and Attendance of the Supervisory Board and Board of 

Directors in Joint Meetings

RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #01
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #01

TANGGAL DAN TEMPAT RAPAT:
28 Januari 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas

NOMOR RISALAH RAPAT:
Dewas/01/I/2020

AGENDA RAPAT:
1. Progres Kinerja Perusahaan s.d. Desember 2019
2. Progres Audit Laporan Keuangan Tahun 2019
3. Progres Proyek Strategis
4. Progres Implementasi IT
5. Progres Tindak Lanjut Rapat dengan Wamen BUMN
6. Progres Laporan RKAP
7. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

-

DATE AND VENUE OF MEETING:
January 28, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/01/I/2020

MEETING AGENDA:
1. The Company’s Progress until December 2019
2. Progress of 2019 Financial Statements Audit
3. Progress of Strategic Projects
4. Progress of IT Implementation
5. Progress of Follow-up Meetings with Deputy Minister of SOEs
6. Progress of the Company’s Work Plan and Budget Report
7. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5. Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
-
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RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #02
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #02

KOMITE DEWAN PENGAWAS TANGGAL DAN TEMPAT RAPAT:
26 Februari 2020, Ruang Rapat Banyumanik Lantai 2 Wisma 
Perumnas

NOMOR RISALAH RAPAT:
Dewas/03/II/2020

AGENDA RAPAT:
1. Progres Kinerja Perusahaan s.d. bulan Januari 2020
2. Progres Audit Laporan Keuangan Tahun 2019
3. Progres Proyek Strategis
4. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

-

DATE AND VENUE OF MEETING:
February 26, 2020, Banyumanik Meeting Room, 2nd  Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/03/II/2020

MEETING AGENDA:
1. Progress of the Company’s Performance until January 2020
2. Progress of the Company’s 2019 Financial Statements Audit
3. Progress of Strategic Projects
4. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5.  Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
-

RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #03
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #03

TANGGAL DAN TEMPAT RAPAT:
12 Mei 2020, Zoom Video Conference 

NOMOR RISALAH RAPAT:
Dewas/05/V/2020

AGENDA RAPAT:
1. Progres Kinerja Perusahaan s.d. Maret 2020
2. Pengenalan Dewan Pengawas

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

-

DATE AND VENUE OF MEETING:
May 12, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Dewas/05/V/2020

MEETING AGENDA:
1. Progress of the Company’s Performance until March 2020
2. Introduction of the Supervisory Board

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5.  Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
-
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Directors in Joint Meetings

RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #04
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #04

TANGGAL DAN TEMPAT RAPAT:
02 Juni 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas

NOMOR RISALAH RAPAT:
Dewas/07/VI/2020

AGENDA RAPAT:
1. Progres Kinerja Perusahaan s.d. Bulan April 2020 (termasuk Anak 

Perusahaan)
2. Usulan Perubahan Struktur Organisasi Perusahaan
3. Usulan Kantor Akuntan Publik untuk Pelaksanaan Audit Tahun 

2020
4. Permasalahan Hukum dan Administrasi
5. Isu-isu yang akan Diselesaikan dalam Jangka Pendek
6. Pembahasan Draft Perpres Penugasan Kepada Perumnas

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

-

DATE AND VENUE OF MEETING:
June 02, 2020, Banyumanik Meeting Room, 2nd  Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/07/Vi/2020

MEETING AGENDA:
1. Progress of the Company’s Performance until April 2020 

(including Subsidiaries)
2. Proposed Changes to the Company’s Organizational Structure
3. Proposed Public Accounting Firm for Audit Implementation in 

2020
4. Legal and Administrative Issues
5. Issues to be Resolved in the Short Term
6. Discussion on the Draft Presidential Regulation for the 

Assignment to Perumnas

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5. Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
-

RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #05
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #05

TANGGAL DAN TEMPAT RAPAT:
25 Juni 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas

NOMOR RISALAH RAPAT:
Dewas/09/VI/2020

AGENDA RAPAT:
1. Program Kinerja Perusahaan s.d. Mei 2020
2. Progres Laporan Proyek Strategis s.d. Mei 2020
3. Persiapan RPB Pengesahan Laporan Keuangan Tahun Buku 2019

4. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

-

DATE AND VENUE OF MEETING:
June 25, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/09/VI/2020

MEETING AGENDA:
1. The Company’s Performance Program until May 2020
2. Progress of Strategic Project Reports until May 2020
3. Preparation of JDM for the Ratification of the Company’s Financial 

Statements for 2019 Fiscal Year
4. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5. Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
-
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RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #06
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #06

TANGGAL DAN TEMPAT RAPAT:
29 Juli 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas

NOMOR RISALAH RAPAT:
Dewas/10/VI/2020

AGENDA RAPAT:
1. Progres kinerja Perusahaan s.d Semester I Tahun 2020 (Termasuk 

Anak Perusahaan)
2. Progres Laporan Proyek Strategis s.d Semester I Tahun 2020
3. Pembahasan Usulan Revisi RKAP

4. Rencana Kegiatan Dewas Semester II Tahun 2020
5. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
July 29, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/10/VI/2020

MEETING AGENDA:
1. Progress of the Company’s Performance until Semester I of 2020 

(Including Subsidiaries)
2. Progress Report of Strategic Projects until Semester I of 2020
3. Discussion on the Proposal for the Company’s Revised Work Plan 

and Budget
4. Activity Plan of the Supervisory Board for Semester II of 2020
5. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5. Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT
-

RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #07
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #07

TANGGAL DAN TEMPAT RAPAT:
12 Agustus 2020, Ruang Rapat Banyumanik Lantai 2 Wisma 
Perumnas

NOMOR RISALAH RAPAT:
Dewas/10/VIII/2020

AGENDA RAPAT:
1. Pembahasan Usulan Perubahan Struktur Organisasi
2. Strategi Pemasaran
3. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

-

DATE AND VENUE OF MEETING:
August 12, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/10/VIII/2020

MEETING AGENDA:
1. Discussion of Proposed Changes in Organizational Structure
2. Marketing Strategy
3. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5. Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
-
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RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #08
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #08

TANGGAL DAN TEMPAT RAPAT:
27 Agustus 2020, Ruang Rapat Banyumanik Lantai 2 Wisma 
Perumnas

NOMOR RISALAH RAPAT:
Dewas/12/VIII/2020

AGENDA RAPAT:
1. Laporan Kinerja Perusahaan s.d. Juli 2020
2. Penyelesaian Utang yang akan Jatuh Tempo s.d. Desember 2020
3. Laporan Sosialisasi Perubahan Struktur Organisasi serta Perbaikan 

Sistem Informasi Manajemen
4. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

-

DATE AND VENUE OF MEETING:
August 27, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/12/VIII/2020

MEETING AGENDA:
1. The Company’s Performance Report until July 2020
2. Settlement of Payables that will mature until December 2020
3.  Report on the Socialization of Changes in Organizational Structure 

and Improvement of Management Information System
4. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5. Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
-

RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #09
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #09

TANGGAL DAN TEMPAT RAPAT:
15 September 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Dewas/14/IX/2020

AGENDA RAPAT:
1. Pembahasan Restatement Laporan Keuangan 2017-2019

2. Progres Usulan Dana Talangan 2020 & PMN 2021 serta Rencana 
Penggunaannya

3. Progres Penyusunan Roadmap SDM

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

-

DATE AND VENUE OF MEETING:
September 15, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Dewas/14/IX/2020

MEETING AGENDA:
1. Discussion on the Restatement of the Company’s 2017-2019 

Financial Statements
2. Progress of the 2020 Proposed Bailout Funds & 2021 State Equity 

Participation and Its Utilization Plan
3. Progress of HR Roadmap Preparation

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5. Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
-



383

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Risalah Rapat Gabungan Dewan Pengawas dan Direksi Serta Kehadiran Dewan Pengawas dan Direksi pada Rapat Gabungan
Minutes of Joint Meetings of the Supervisory Board and Board of Directors and Attendance of the Supervisory Board and Board of 

Directors in Joint Meetings

RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #10
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #10

TANGGAL DAN TEMPAT RAPAT:
22 Oktober 2020, Ruang Rapat Banyumanik Lantai 2 Wisma 
Perumnas

NOMOR RISALAH RAPAT:
Dewas/17/X/2020

AGENDA RAPAT:
1. Kinerja Perusahaan dan Anak Perusahaan Triwulan III Tahun 2020

2. Progres Usulan Dana PEN, Restrukturisasi Hutang RDI serta 
Reissue/Restatement Laporan Keuangan 2017-2019

3. Rencana Jangka Panjang Perusahaan (RJPP) 2020-2024
4. Usulan RKAP 2021
5. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

Muchlis Abbas (Direktur Hukum)

DATE AND VENUE OF MEETING:
October 22, 2020, Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MINUTES OF MEETING NO:
Dewas/17/X/2020

MEETING AGENDA:
1. Performance of the Company and its Subsidiaries in Quarter III of 

2020
2. Progress of the National Economic Recovery (PEN) Fund 

Proposal, Debt Restructuring RDI as well as Reissue/Restatement 
of the Company’s 2017-2019 Financial Statements

3. The Company’s 2020-2024 Long Term Plan 
4. Proposal for the Company’s 2021 Work Plan and Budget
5. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5. Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
Muchlis Abbas (Director of Legal)

RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #11
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #11

TANGGAL DAN TEMPAT RAPAT:
24 November 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Dewas/19/XI/2020

AGENDA RAPAT:
1. Kinerja Perusahaan dan Anak Perusahaan Bulan Oktober Tahun 

2020
2. Pembahasan RKAP 2021
3. Perkembangan Agenda Transformasi
4. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

-

DATE AND VENUE OF MEETING:
November 24, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Dewas/19/XI/2020

MEETING AGENDA
1. Performance of the Company and its Subsidiaries in October 

2020
2. Discussion on the Company’s 2021 Work Plan and Budget
3. Development of the Transformation Agenda
4. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5. Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
-
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RAPAT GABUNGAN DEWAN PENGAWAS DAN DIREKSI #12
JOINT MEETING OF THE SUPERVISORY BOARD AND BOARD OF DIRECTORS #12

TANGGAL DAN TEMPAT RAPAT:
22 Desember 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Dewas/21/XII/2020

AGENDA RAPAT:
1. Kinerja Perusahaan dan Anak Perusahaan Bulan November Tahun 

2020
2. Proyek Revitalisasi ditahun 2021:

a. Konsep Pengembangan
b. Studi Kelayakan
c. Pendanaan
d. Skedul Perkembangan & Pembangunan Proyek Perbulan

3. Finalisasi RKAP 2021
4. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Direksi
3. Sekretaris Perusahaan
4. Sekretaris Dewan Pengawas
5. Komite Dewan Pengawas

DEWAN PENGAWAS DAN DIREKSI YANG TIDAK HADIR:

Muchlis Abbas (Direktur Hukum)

DATE AND VENUE OF MEETING:
December 22, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Dewas/21/XII/2020

MEETING AGENDA:
1. Performance of the Company and its Subsidiaries in November 

2020
2. Revitalization Project in 2021:

a. Development Concept
b. Feasibility study
c. Funding
d. Monthly Project Development & Development Schedule

3. Finalization of the Company’s 2021 Work Plan and Budget
4. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Board of Directors
3. Corporate Secretary
4. Secretary of the Supervisory Board
5. Supervisory Board Committee

MEMBERS OF THE SUPERVISORY BOARD AND BOARD OF 
DIRECTORS NOT PRESENT:
Muchlis Abbas (Director of Legal)

rapat direksi
1. Rapat Direksi adalah rapat yang diselenggarakan oleh Direksi 

di tempat kedudukan Perusahaan atau di tempat lain dalam 
wilayah Republik Indonesia. Rapat Direksi diselenggarakan 
sekurang-kurangnya 1 (satu) buIan sekali;

2. Rapat Direksi terdiri dari rapat rutin, rapat yang 
diselenggarakan sewaktu- waktu atau Rapat Direksi dengan 
mengundang Dewan Pengawas. Rapat Direksi dengan 
mengundang Dewan Pengawas dilakukan dalam rangka 
memberikan paparan tentang suatu masalah;

3. Dalam Rapat Direksi setiap Direktur yang hadir atau diwakili 
berhak memberikan suaranya dalam rapat tersebut. 
Keputusan-keputusan yang menyangkut aspek-aspek 
strategis dan manajerial harus dilakukan melalui mekanisme 
Rapat Direksi sedangkan aspek-aspek operasional sesuai 
fungsinya dapat ditetapkan keputusannya oleh masing-
masing Direktur;

4. Direksi harus menetapkan tata tertib Rapat Direksi dan 
mencantumkannya dengan jelas dalam risalah Rapat Direksi 
di mana tata tertib tersebut ditetapkan;

5. Direksi dapat mengundang pekerja Perusahaan atau pihak 
lain untuk hadir dan memberikan masukan terkait dengan 
pengambilan keputusan;

Board of Directors Meeting
1. Board of Directors Meeting is a meeting held by the Board 

of Directors at the domicile of the Company or elsewhere 
within the territory of the Republic of Indonesia. Meetings 
of the Board of Directors are held at least 1 (one) month;

2. Board of Directors Meeting consists of regular meeting, 
meeting held at any time or Board of Directors Meeting 
by inviting the Supervisory Board. The Board of Directors 
meeting by inviting the Supervisory Board is held in order 
to provide an explanation of a specific issue;

3. In the Board of Directors Meeting, each Director present or 
represented is entitled to cast his/her vote at the meeting. 
Decisions concerning strategic and managerial aspects must 
be made through the mechanism of the Board of Directors 
Meeting, while the operational aspects according to their 
functions can be determined by each Director;

4. The Board of Directors shall determine the rules of the 
Board of Directors Meeting and include it clearly in the 
minutes of the Board of Directors Meeting where the rules 
are stipulated;

5. The Board of Directors may invite employees of the 
Company or other parties to attend and provide input related 
to decision making;
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6. Keputusan rapat Direksi diambil atas dasar musyawarah 
untuk mufakat;

7. Dalam hal tidak tercapai kata mufakat, maka keputusan 
diambil berdasarkan suara terbanyak;

8. Risalah Rapat Direksi harus dibuat untuk setiap Rapat Direksi 
dan dalam risalah rapat tersebut harus dicantumkan pula 
pendapat yang berbeda (dissenting comments) dengan apa 
yang diputuskan dalam Rapat Direksi (bila ada);

9. Setiap anggota Direksi berhak menerima  salinan  risalah  
Rapat  Direksi, terlepas apakah anggota Direksi yang 
bersangkutan hadir atau tidak hadir dalam Rapat Direksi 
tersebut;

10. Dalam jangka waktu 14 (empat belas) hari terhitung sejak 
tanggal pengiriman risalah rapat tersebut, setiap anggota 
Direksi yang hadir dan/atau diwakili dalam Rapat Direksi 
yang bersangkutan harus menyampaikan persetujuan atau 
keberatannya dan/atau usul perbaikannya, bila ada, atas 
apa yang tercantum dalam Risalah Rapat Direksi kepada 
pimpinan Rapat Direksi tersebut;

11. Jika keberatan dan/atau usulan perbaikan atas risalah rapat 
tidak diterima dalam jangka waktu tersebut, maka dapat 
disimpulkan bahwa memang tidak ada keberatan dan/atau 
perbaikan terhadap Risalah Rapat Direksi yang bersangkutan;

12. Risalah asli dari setiap Rapat Direksi harus dijilid dalam 
kumpulan tahunan dan disimpan oleh perusahaan serta 
harus tersedia bila diminta oleh setiap anggota Komisaris/
Dewan Pengawas dan Direksi;

13. Laporan Tahunan perusahaan harus memuat jumlah rapat 
Direksi serta jumlah kehadiran masing-masing anggota 
Direksi;

14. Waktu yang diberikan untuk mengkomunikasikan keputusan 
Direksi kepada pejabat organisasi dibawah Direksi adalah 
paling lambat 7 (tujuh) hari setelah keputusan  tersebut 
disahkan/dibuat.

15. Selain Rapat Direksi Rutin, Direksi juga menyelenggarakan 
dan berpartisipasi dalam rapat:

a. Rapat rutin antara Dewan Pengawas dan Direksi diadakan 
sebulan sekali;

b. Rapat Koordinasi Nasional antara Direksi dan General 
Manager Regional, General Manager Divisi diadakan 
sesuai kebutuhan;

c. Rapat Tinjauan Manajemen yang diselenggarakan sesuai 
kebutuhan;

d. Rapat Pimpinan Kantor Pusat antara Direksi dengan 
General Manager Divisi diadakan sesuai kebutuhan;

e. Rapat koordinasi Divisi antara Direktur Bidang dengan 
General Manager Divisi dilaksanakan sesuai kebutuhan.

6. Decisions of the Board of Directors meeting are taken on 
the basis of deliberation to reach a consensus;

7. In the event that consensus is not reached, the decision is 
taken based on the majority of votes;

8. Minutes of the Board of Directors Meeting shall be prepared 
for each Board of Directors Meeting and the minutes of the 
meeting shall also include dissenting comments regarding 
the resolution/decision made at the Board of Directors 
Meeting (if any);

9. Each member of the Board of Directors is entitled to receive 
a copy of the minutes of the Board of Directors Meeting, 
regardless of whether the relevant member of the Board of 
Directors is present or not present at the Board of Directors 
Meeting;

10.  Within a period of 14 (fourteen) days from the date of delivery 
of the minutes of the meeting, each member of the Board of 
Directors who is present and/or represented at the relevant 
Board of Directors Meeting shall submit his/her approval or 
objection and/or proposal for improvement, if any, regarding 
the things listed in the Minutes of the Board of Directors 
Meeting to the Chairman of the Board of Directors Meeting;

11. If the objection and/or proposed amendment to the minutes 
of the meeting is not accepted within that period, it shall be 
concluded that there is no objection and/or improvement to 
the relevant Minutes of Board of Directors Meeting;

12.  The original minutes of each Board of Directors Meeting shall 
be bound in an annual collection and kept by the Company 
and shall be available at any time requested by each member 
of the Board of Commissioners/Supervisory Board and the 
Board of Directors;

13. The Company’s Annual Report shall contain the number of 
meetings of the Board of Directors and the attendance of 
each member of the Board of Directors;

14. The time provided to communicate the decision of the Board 
of Directors to organizational officials under the Board of 
Directors is no later than 7 (seven) days after the decision 
is ratified/made.

15. In addition to the Board of Directors Regular Meetings, the 
Board of Directors also organizes and participates in other 
meetings, such as:
a. Regular meetings between the Supervisory Board and 

the Board of Directors are held once a month
b. National Coordination Meetings between the Board 

of Directors and Regional General Managers, General 
Managers of Division are held as needed;

c. Management Review Meetings are held as needed;

d. Leadership Meetings of the Head Office between the 
Board of Directors and the General Managers of Division 
are held as needed;

e. Coordination meetings of Division between the Directors 
of Directorate and General Managers of Division are 
held as needed.
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Selama tahun 2020, Rapat Direksi diselenggarakan sebanyak 74 
(tujuh puluh empat) kali. Target pelaksanaan Rapat Direksi selama 
setahun sesuai dengan SOP-SEKPER- 02-04 adalah 25 (dua 
puluh lima) kali selama setahun. Sehingga selama tahun 2020, 
target jumlah penyelenggaraan rapat Direksi sudah terlampaui. 
Agenda pembahasan Rapat Direksi selama tahun 2020, adalah 
sebagai berikut:

No Tanggal Rapat
Meeting Date

Nomor Risalah
Minutes Number Agenda Jenis Rapat

Meeting Type

1 6 Januari 2020
January 6, 2020

DIREKSl/01/1/2020 • Presentasi Sukses Profile Project Manager 
& Marketing Manager

• Laporan Progres Proyek
• Presentation of Project Manager & 

Marketing Manager Profile
• Project Progress Report

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

2 13 Januari 2020
January 13, 2020

DIREKSl/02/1/2020 • Program Kerja Regional I
• Hasil Konsultan KJPP
• Final Progress Pendapatan
• Program Kerja Proyek Sentraland 

Karawang
• Regional I Work Program
• Results of KJPP Consultant
• Final Progress of Revenue
• Sentraland Karawang Project Work 

Program

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

3 20 Januari 2020
January 20, 2020

DIREKSl/03/1/2020 • Tindak Lanjut Assessment DDI
• Program Kerja Regional II
• Program Kerja Proyek Tanjung  Barat
• Follow-up on DDI Assessment
• Regional II Work Program 
• Tanjung Barat Project Work Program

Rapat Direksi
Mingguan
Board of Directors 
Weekly Meeting

4 27 Januari 2020
January 27, 2020

DIREKSl/04/1/2020 • Pembahasan Bahan RPB RKAP
• Pembahasan Perubahan KPI
• Program Kerja Regional Ill
• Program Kerja Regional IV
• Program Kerja Proyek Antapani
• Discussion on the JDM materials for the 

Company’s Work Plan and Budget
• Discussion on KPI Changes
• Regional III Work Program
• Regional IV Work Program
• Antapani Project Work Program

Rapat Direksi
Mingguan
Board of Directors 
Weekly Meeting

5 3 Februari 2020
February 3, 2020

DIREKSl/05/11/2020 • Laporan Progres Proyek
• Kapitalisasi Biaya Bunga MTN
• Program Kerja Regional VI
• Program Kerja Proyek Rawabuntu
• Project Progress Report
• MTN Interest Cost Capitalization
• Regional VI Work Program
• Rawabuntu Project Work Program

Rapat Direksi
Mingguan
Board of Directors 
Weekly Meeting

During 2020, the Board of Directors Meeting was held 74 
(seventy four) times. The target for the annual Board of Directors 
Meeting in accordance with SOP-SEKPER-02-04 is 25 (twenty 
five) times in year. Hence, throughout 2020, the target for holding 
Board of Directors meetings has been exceeded. The agenda 
for the discussion of the Board of Directors’ Meetings for 2020 
is as follows:
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No Tanggal Rapat
Meeting Date

Nomor Risalah
Minutes Number Agenda Jenis Rapat

Meeting Type

6 10 Februari 2020
February 10, 2020

DIREKSl/06/11/2020 • Progres Pesanan dan Penjualan
• Program Kerja Regional 
• Program Kerja Regional V
• Program Kerja Regional VII
• Program Kerja Proyek Pondok Cina
• Order and Sales Progress
• Regional Work Program
• Regional V Work Program
• Regional VII Work Program
• Pondok Cina Project Work Program

Rapat Direksi
Mingguan
Board of Directors 
Weekly Meeting

7 17 Februari 2020
February 17, 2020

DIREKSl/07/11/2020 • Progres Pesanan dan Penjualan
• Program Kerja Regional II
• Program Kerja Regional Ill
• Order and Sales Progress
• Regional II Work Program
• Regional III Work Program

Rapat Direksi
Mingguan
Board of Directors 
Weekly Meeting

8 20 Februari 2020
February 20, 2020

DIREKSl/08/ 11/2020 Tindak Lanjut Progres Pembebasan Tanah Proyek 
Unsoed
Follow-up on the progress of land acquisition 
for the Unsoed project

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

9 24 Februari 2020
February 24, 2020

DIREKSl/09/11/2020 • Progres Pesanan dan Penjualan
• Program Kerja Regional II
• Program Kerja Regional IV
• Pembahasan Laporan Keuangan
• Program Kerja Proyek Klender
• Program Kerja PT PGU
• Order and Sales Progress
• Regional II Work Program
• Regional IV Work Program
• Discussion on Financial Statements
• Klender Project Work Program
• PT PGU Work Program

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

10 2 Maret 2020
March 2, 2020

DIREKSl/10/111/2020 • Progres Pesanan dan Penjualan
• Program Kerja Regional VI
• Program Kerja Regional VII
• Program Kerja Proyek Kemayoran
• Order and Sales Progress
• Regional VI Work Program
• Regional VII Work Program
• Kemayoran Project Work Program

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

11 9 Maret 2020
March 9, 2020

DIREKSl/11/111/2020 • Progres Pesanan dan Penjualan
• Program Kerja Kasiba
• Pembahasan Rencana Bisnis Perumnas 5 

Tahun ke Depan (2020-2025)
• Program Kerja Regional Ill
• Order and Sales Progress
• Kasiba Work Program
• Discussion on the Perumnas Business Plan 

for the next 5 years (2020-2025)
• Regional III Work Program

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting
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No Tanggal Rapat
Meeting Date

Nomor Risalah
Minutes Number Agenda Jenis Rapat

Meeting Type

12 16 Maret 2020
March 16, 2020

DIREKSl/12/111/2020 • Progres Pesanan dan Penjualan
• Update Kondisi Perkiraan Cashflow 

Perumnas 2020
• Program Kerja Regional I
• Program Kerja Regional IV
• Program Kerja PT PGU
• Order and Sales Progress
• Update on the Estimated Condition of the 

Company’s 2020 Cashflow
• Regional I Work Program
• Regional IV Work Program
• PT PGU Work Program

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

13 23 Maret 2020
March 23, 2020

DIREKSl/13/111/2020 Pembahasan WFH dan Libur Lebaran
Discussion on WFH and Eid holidays

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

14 30 Maret 2020
March 30, 2020

DIREKSl/14/111/2020 • Pembahasan Progres Penjualan
• Progres Pembelian Tanah Driyorejo
• Discussion on sales progress
• Progress of the Driyorejo land purchase

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

15 6 April 2020
April 06, 2020

DIREKSl/15/IV/2020 • Pembahasan Progres Pesanan & Penjualan
• Pembahasan Organisasi Regional
• Pembahasan Persetujuan Tanda Tangan 

Digital
• Pembahasan Usulan Khusus Lokasi 

Martubung dan Nongsa tentang Skema 
Pembayaran

• Discussion on Order & Sales Progress
• Discussion on Regional Organizations
• Discussion on Digital Signature Approval
• Discussion on Special Proposals for 

Martubung and Nongsa Locations 
regarding Payment Scheme

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

16 13 April 2020
April 13, 2020

DIREKSl/16/IV/2020 • Pembahasan Progres Pesanan & Penjualan
• Review Organisasi di Direktorat Pemasaran 

dan Direktorat  Produksi
• Usulan Kerja Sama PT SIP
• Discussion on Order & Sales Progress
• Organizational Review in the Directorate of 

Marketing and Directorate of Production
• Regional V Work Program

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

17 16 April 2020
April 16, 2020

DIREKSl/17/IV/2020 Tindak Lanjut Talent & Succession Management 
Perumnas
Follow-up Talent & Succession of the Company’s 
Management

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

18 20 April 2020
April 20, 2020

DIREKSl/18/IV/2020 • Program Kerja Proyek Cengkareng 
(Rencana Penjualan Unit FLPP ke Komersil)

• Review Struktur Organisasi
• Sertifikasi lnduk maupun Splitzing serta 

Progres Penyelesaian Lat/Dat
• Cengkareng Project Work Program (FLPP 

Unit Sales Plan to Commercial)
• Organizational Structure Review
• Parent and Splitzing Certification as well as 

Settlement Progress of Lat/Dat

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting
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No Tanggal Rapat
Meeting Date

Nomor Risalah
Minutes Number Agenda Jenis Rapat

Meeting Type

19 27 April 2020
April 27, 2020

DIREKSl/19/IV/2020 • Progres Penjualan
• Progres Proyek Klender (Hasil Afirmasi)
• Review Proposal Penawaran Kerja Sama  

PT UJP Lokasi Parayasa
• Program Kerja Regional VI
• Pembahasan Hold Point Proyek Karawang
• Sales Progress
• Klender Project Progress (Affirmation 

Results)
• Review of the Proposal for Cooperation 

Offering PT UJP Parayasa Location
• Regional VI Work Program
• Discussion on the Karawang Project Hold 

Point

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

20 30 April 2020
April 30, 2020

DIREKSl/20/IV/2020 Pembahasan Masalah Dampak Akibat  
Covid -19 (Keuangan, SDM dan  Umum)
Discussion on the Impact of COVID-19 (Finance, 
HR and General Affairs)

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

21 4 Mei 2020
May 4, 2020

DIREKSl/21/V/2020 • Update Posisi Cashflow dan Penundaan 
Pembayaran MTN

• Progres dan Program Kerja Pemasaran
• Program Kerja dan Progres Pembangunan
• Program Kerja Regional VII
• Update on Cashflow Position and MTN 

Payment Delay
• Marketing Progress and Work Program
• Work Program and Development Progress
• Regional VII Work Program

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

22 8 Mei 2020
May 8, 2020

DIREKSl/22/V/2020 Sosialisasi Pengenalan Direksi
Dissemination of the Introduction of the Board 
of Directors

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

23 11 Mei 2020
May 11, 2020

DIREKSl/23/V/2020 • Penjelasan Visi Misi
• Pembahasan Struktur Organisasi
• RKAP 2020
• Laporan Keuangan Audited 2019
• Laporan Temuan BPK
• Explanation of Vision and Mission
• Discussion of Organizational Structure
• The Company’s Work Plan and Budget 

2020
• 2019 Audited Financial Statements
• Report on BPK Findings

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

24 18 Mei 2020
May 18, 2020

DIREKSl/24/V/2020 • Pembahasan KSU Perumnas
• Pembahasan Permasalahan Hukum
• Kinerja Keuangan Perumnas 
• Pembahasan Overview Regional 3 & 4 

(Pengelolaan Proyek, KSU)
• Discussion on KSU Perumnas
• Discussion on Legal Issues
• The Company’s Financial Performance
• Discussion on Overview of Regional 

3 & 4 (Project Management, Business 
Cooperation)

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting
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No Tanggal Rapat
Meeting Date

Nomor Risalah
Minutes Number Agenda Jenis Rapat

Meeting Type

25 26 Mei 2020
May 26, 2020

DIREKSl/25/V/2020 • Kronologis Jakabaring
• Penjelasan PUPR Pasar Jumat dan Maja
• Jakabaring Chronology
• Explanation of PUPR Pasar Jumat and 

Maja Market

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

26 27 Mei 2020
May 27, 2020

DIREKSl/26/V/2020 • Tindak Lanjut Temuan  BPK
• New Normal Scenario
• Revitalisasi Kemayoran
• Kawasan Parayasa
• Follow-up on BPK findings
• New Normal Scenario
• Revitalization of Kemayoran
• Parayasa Area

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

27 29 Mei 2020
Mei 29,  2020

DIREKSl/27/V/2020 • Pembahasan Regional II
• Pembahasan Regional IV
• Regional II Discussion
• Regional IV Discussion

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

28 3 Juni 2020
June 3, 2020

DIREKSl/28/V l/2020 • Pembahasan Regional Ill
• Pembahasan Regional VII
• Discussion on Regional III
• Discussion on Regional VII 

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

29 8 Juni 2020
June 8, 2020

DIREKSl/29/Vl/2020 Pembahasan Regional V
Discussion on Regional V

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

30 8 Juni 2020
June 8, 2020

DIREKSl/30/Vl/2020 • Pembahasan Regional I
• Pembahasan Proyek Dramaga
• Discussion on Regional I
• Discussion on Dramaga Project

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

31 10 Juni 2020
June 10, 2020

DIREKSl/31/Vl/2020 • Pembahasan Regional VI
• Pembahasan Mahata Tanjung Barat
• Discussion on Regional VI
• Discussion on Mahata Tanjung Barat

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

32 11 Juni 2020
June 11, 2020

DIREKSl/32/Vl/2020 • Pembahasan Mahata Pondok Cina
• Pembahasan Mahata Serpong
• Discussion on Mahata Pondok Cina
• Discussion on Mahata Serpong

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

33 15 Juni 2020
June 15, 2020

DIREKSl/33/Vl/2020 Pembahasan Kajian Pengajuan PMN
Discussion on the Study of Proposal for State 
Equity Participation

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

34 23 Juni 2020
June 23, 2020

DIREKSl/34/Vl/2020 • Usulan Struktur Organisasi Regional
• Pembahasan SOP Pembebasan Tanah & 

Stok Tanah
• Pembahasan Layout Kantor Pusat
• Penjelasan Peta Plotting Bastan Parung 

Panjang Sektor V
• Proposed Regional Organizational 

Structure
• Discussion on SOP for Land Acquisition & 

Land Stock
• Discussion on the Head Office Layout
• Explanation on the Plotting Map of Land 

Acquisition Parung Panjang Sector V

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting
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35 6 Juli 2020
July 6, 2020

DIREKSl/35/Vll/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

36 7 Juli 2020
July  7, 2020

DIREKSl/36/Vll/2020 • Business Plan Rencana Transformasi 
Perumnas & Revisi RKAP 2019

• lmplementasi ERP Keuangan
• Business Plan of the Company’s 

Transformation Plan & the Company’s 
2019 Revised Work Plan and Budget

• Implementation of Financial ERP

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

37 13 Juli 2020
July 13, 2020

DIREKSl/37/Vll/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors 
Special Meeting

38 14 Juli 2020
July 14, 2020

DIREKSl/38/V ll/2020 Progres Proyek Revitalisasi Rusun Klender
Klender Flats Revitalization Project Progress

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

39 21 Juli 2020
July 21, 2020

DIREKSl/40/Vll/2020 • Program Kerja Kasiba Driyorejo
• Program Kerja Revitalisasi Rusun Kebon 

Kacang
• Kasiba Driyorejo Work Program
• Revitalization of Kebon Kacang Flats Work 

Program

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

40 27 Juli 2020
July 27, 2020

DIREKSI/41/VII/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors
Special Meeting

41 27 Juli 2020
July 27, 2020

DIREKSI/42/VII/2020 Revisi RKAP
The Company’s Revised Work Plan and  
Budget

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

42 3 Agustus 2020
August 3, 2020

DIREKSI/43/VIII/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors
Special Meeting

43 3 Agustus 2020
August 3, 2020

DIREKSI/44/VI1I/2020 Pembahasan Annual Report 2019
Discussion of the 2019 Annual Report

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

44 10 Agustus 2020
August 10, 2020

DIREKSI/45/VIII/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors 
Special Meeting

45 24 Agustus 2020
August 24, 2020

DIREKSI/47/VIII/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors 
Special Meeting

46 25 Agustus 2020
August 25, 2020

DIREKSI/48VIII/2020 Penyelesaian Permasalahan Proyek
Project Problem Solving

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting
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No Tanggal Rapat
Meeting Date

Nomor Risalah
Minutes Number Agenda Jenis Rapat

Meeting Type

47 1 September 2020
September 1, 2020

DIREKSI/50/IX/2020 • Penyelesaian permasalahan proyek 
Perumnas dalam rangka pencapaian target 
RKAP 2020

• Pembahasan Perumnas Integrated 
Management Project

• Pembahasan Rencana Kerja Sama dengan 
UR

• The Company’s project problem solving 
in the context of achieving the Company’s 
2020 Work Plan and Budget

• Discussion on the Company’s Integrated 
Management Project

• Discussion on the Cooperation Plan with 
UR

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

48 7 September 2020
September 7, 2020

DIREKSI/51/IX/2020 • Pembahasan Progres Implementasi 
Perumnas Integrated Management Project

• Pembahasan Kerja Sama dengan UR
• Discussion on the Progress of 

Implementation of the Company’s 
Integrated Management Project;

• Discussion on the Cooperation with UR

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

49 8 September 2020
September 8, 2020

DIREKSI/52/IX/2020 Penyelesaian Permasalahan Proyek Perumnas 
dalam Rangka Pencapaian Target RKAP 2020
The Company’s Project Problem Solving in 
the Context of Achieving the Company’s 2020 
Work Plan and Budget

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

50 14 September 2020
September 14, 2020

DIREKSI/S3/IX/2020 • Paparan Hasil Survey Employee 
Engagement, Implementasi dan Entropi 
Budaya dan Training Evaluation and 
Learning Impact

• Paparan Proyek Lokasi Antaloca-Bandung
• Paparan Proyek Lokasi Karawang-Landed
• Pembahasan Amandemen Kontrak di 

Lokasi Proyek TOD (Tanjung Barat, Pondok 
Cina, dan Rawabuntu)

• Presentation of the Results of Employee 
Engagement Survey, Implementation and 
Cultural Entropy and Training Evaluation 
and Learning Impact

• Presentation of Antaloca-Bandung Project 
Location

• Presentation of Karawang-Landed Project 
Locations

• Discussion on Contract Amendments at 
TOD Project Sites (Tanjung Barat, Pondok 
Cina, and Rawabuntu)

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting
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51 21 September 2020
September 21, 2020

DIREKSl/54/IX/2020 • Pembahasan Jobdesc, KPI, Program Kerja, 
Timeline, dan Budget Tim Task Force

• TMO Task Force Pembenahan PPJB
• TMO Task Force Penyelesaian Stock Lama 

Terbangun
• TMO Task Force Administrasi Penjualan
• TMO Task Force Monitoring Proyek
• TMO Task Force PSU
• Discussion on Jobdesc, KPI, Work 

Program, Timeline, and Task Force Team 
Budget

• TMO Task Force for the Reform of 
Purchase and Sales Agreement

• TMO Task Force for Mature Constructed 
Stock Settlement

• TMO Task Force for Sales Administration
• TMO Task Force for Project Monitoring
• TMO Task Force for PSU

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

52 22 September 2020
September 22, 2020

DIREKSl/55/IX/2020 • Pembahasan Jobdesc, KPI, Program Kerja, 
Timeline, dan Budget Tim Task Force: 
(TMO Task Force Penyelesaian Temuan 
BPK, TMO Task Force Penyelesaian 
Sertifikat LAT/DAT 1, TMO Task Force 
Penyelesaian Sertifikat LAT/DAT 2, TMO 
Task Force Penyelesaian KSU Berjalan, 
TMO Task Force Penyempurnaan 
Administrasi Aset Perusahaan 1, TMO Task 
Force Penyempurnaan Administrasi Aset 
Perusahaan 2)

• Pembahasan Tindak Lanjut Kerja Sama 
Kasiba Driyorejo - Gresik

• Discussion of Jobdesc, KPI, Work Program, 
Timeline, and Budget of the Task Force 
Team: (TMO Task Force for the Settlement 
of the Audit Board of the Republic of 
Indonesia (BPK) Findings, TMO Task 
Force for the Completion of LAT/DAT 
1 Certificate, TMO Task Force for the 
Completion of LAT/DAT 2 Certificate, 
TMO Task Force for the Completion of 
Ongoing Business Cooperation, TMO 
Task Force for the Enhancement of the the 
Company’s Asset Administration 1,  TMO 
Task Force for the Enhancement of the the 
Company’s Asset Administration 2)

• Discussion on the follow-up to the Kasiba 
Driyorejo - Gresik Cooperation

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

53 28 September 2020
September 28, 2020

DIREKSl/56/IX/2020 • Pembahasan Tindak Lanjut Kerja Sama di 
Lokasi Driyorejo - Gresik

• Pembahasan  Progres PT Propernas Griya 
Utama

• Discussion on the Follow-up to 
cooperation in Driyorejo – Gresik Location 

• Discussion on the Progress of PT 
Propernas Griya Utama

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting
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Meeting Type

54 29 September 2020
September 29, 2020

DIREKSl/57/IX/2020 Pembahasan Kerja Sama Bisnis
Discussion on the Business Cooperation

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

55 5 Oktober 2020
October 5, 2020

DIREKSl/58/X/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors
Special Meeting

56 6 Oktober 2020
October 6, 2020

DIREKSl/59/X/2020 • Pembahasan Tindak Lanjut Kerja Sama di 
Lokasi Cengkareng

• Pembahasan Progres Pemberian Pekerjaan 
PT Propernas Griya Utama

• Pembahasan Progres PT Nusa Dua Bekala
• Pembahasan Progres lmplementasi ERP
• Discussion on the follow-up to cooperation 

at the Cengkareng location
• Discussion on the progress of PT 

Propernas Griya Utama’s work assignment.
• Discussion on the Progress of PT Nusa Dua 

Bekala
• Discussion on ERP implementation 

progress

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

57 13 Oktober 2020
October 13, 2020

DIREKSl/62/X/2020 Pembahasan Pemenuhan Kewajiban dalam 
SIPPT di Lokasi Cengkareng
Discussion on the Fulfillment of Obligations in 
SIPPT at Cengkareng Location

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

58 19 Oktober 2020
October 19, 2020

DIREKSl/63/X/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors 
Special Meeting

59 20 Oktober 2020
October 20, 2020

DIREKSl/64/X/2020 Pembahasan  Perhitungan Proyek TOD
Discussion on TOD Project Calculations

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

60 26 Oktober 2020
October 26, 2020

DIREKSl/65/X/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors
Special Meeting

61 27 Oktober 2020
October 27, 2020

DIREKSl/66/X/2020 • Pembahasan Kajian Sosial Proyek 
Revitalisasi Rusun Klender

• Pembahasan Design Masterplan Proyek 
Revitalisasi Rusun Klender

• Pembahasan Prognosa 2020 dan RKAP 
2021

• Pembahasan Tindak Lanjut Rencana 
Likuidasi Dapenas

• Discussion on the Social Study of the 
Klender Flats Revitalization Project

• Discussion on the Masterplan Design for 
the Klender Flats Revitalization Project

• Discussion on the Company’s 2020 
Prognosis and 2021 Work Plan and Budget

• Discussion on the Follow-up to the 
Dapenas Liquidation Plan

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

62 2 November 2020
November 2, 2020

DIREKSl/67/Xl/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors 
Special Meeting
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63 3 November 2020
November 3, 2020

DIREKSl/68/Xl/2020 • Pembahasan Rencana Bastan di Lokasi  
Maja

• Pembahasan Rencana Bastan di Lokasi 
Jonggol

• Pembahasan Rencana Bastan di Lokasi 
Magelang

• Pembahasan Draft SOP Pembebasan 
Tanah Menggunakan Pihak Ketiga

• Pembahasan Revisi SK Pengadaan Barang 
dan Jasa

• Pembahasan SK Kerja Sama 
Pascarestrukturisasi Organisasi

• Discussion Land Acquisition Plan at the 
Maja Location

• Discussion Land Acquisition Plan at 
Jonggol Location

• Discussion Land Acquisition Plan at the 
Magelang Location

• Discussion on the Draft SOP for Land 
Acquisition Using Third Parties

• Discussion on the Revised Decree 
concerning the Procurement of Goods and 
Services

• Discussion of the Decree concerning Post-
Organizational Restructuring Cooperation

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

64 9 November 2020
November 9, 2020

DIREKSl/69/Xl/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors 
Special Meeting

65 10 November 2020
November 10, 2020

DIREKSl/70/Xl/2020 Pembahasan Perhitungan Bisnis Grand 
Sentraland Karawang
Discussion on Grand Sentraland Karawang 
Business

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

66 16 November 2020
November 16, 2020

DIREKSl/71/Xl/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi Khusus
Board of Directors
Special Meeting

67 17 November 2020
November 17, 2020

DIREKSl/72/Xl/2020 Pembahasan Perhitungan Bisnis Proyek TOD
TOD Project Business Calculation Discussion

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

68 1 Desember 2020
December 1, 2020

DIREKSl/75/Xll/2020 • Pembahasan Perhitungan Bisnis Proyek 
Parayasa - Parung Panjang

• Pembahasan Perhitungan Bisnis Proyek 
Talang Kramat - Palembang

• Laporan Pra FS Mardhika Park
• Pembahasan Tindak  Lanjut Proyek 

Antaloca  - Bandung
• Discussion on Business Calculations for the 

Parayasa – Parung Panjang Project
• Discussion on Business Calculations for the 

Talang Kramat – Palembang Project
• Pre-FS Report of Mardhika Park 
• Discussion on the follow-up to the 

Antaloca – Bandung Project

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting



396

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

No Tanggal Rapat
Meeting Date
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Meeting Type

69 7 Desember 2020
December 07, 2020

DIREKSl/76/Xll/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

70 8 Desember 2020
December 08, 2020

DIREKSl/77/Xll/2020 • Pembahasan Dapenas
• Pembahasan Prognosa 2020 dan RKAP 

2021
• Discussion on Dapenas
• Discussion on the Company’s 2020 

Prognosis and 2021 Work Plan and Budget

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

71 14 Desember 2020
December 14, 2020

DIREKSl/78/Xll/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

72 15 Desember 2020
December 15, 2020

DIREKSl/79/Xll/2020 • Pembahasan Proyek Revitalisasi Kebon 
Kacang

• Pembahasan Proyek Revitalisasi Tanah 
Abang

• Discussion on the Kebon Kacang 
Revitalization Project

• Discussion on the Tanah Abang 
Revitalization Project

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

73 21 Desember 2020
December 21, 2020

DIREKSl/80/Xll/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi 
Mingguan
Board of Directors 
Weekly Meeting

74 28 Desember 2020
December 28, 2020

DIREKSl/82/Xll/2020 Rapat Direksi Khusus
Board of Directors Special Meeting

Rapat Direksi 
Mingguan
Board of Directors
Special Meeting

Rekapitulasi Kehadiran anggota Direksi pada Rapat Direksi
Recapitulation of Attendance of members of the Board of Directors at the Board of Directors Meeting

Nama & Jabatan
Name & Position

Jumlah Wajib 
Rapat

Total of 
Mandatory 
Meetings

Jumlah 
Kehadiran

Total Attendance

Jumlah 
Ketidakhadiran
Total Absence

Persentase 
Kehadiran

Percentage of 
Attendance

Bambang Triwibowo 
(Direktur Utama)*
President Director*

21 20 1 95,24%

Galih Prahananto 
(Direktur Korporasi & Pengembangan Bisnis)*
Director of Corporation and Business Development*

21 20 1 95,24%

Eko Yuliantoro 
(Direktur Keuangan)*
Director of Finance*

21 21 0 100%

Budi Saddewa Soediro 
(Direktur Utama)**
President Director**

55 55 0 100%

Oni Febriarto Rahardjo 
(Wakil Direktur Utama)**
Vice President Director**

55 55 0 100%
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Rekapitulasi Kehadiran anggota Direksi pada Rapat Direksi
Recapitulation of Attendance of members of the Board of Directors at the Board of Directors Meeting

Nama & Jabatan
Name & Position

Jumlah Wajib 
Rapat

Total of 
Mandatory 
Meetings

Jumlah 
Kehadiran

Total Attendance

Jumlah 
Ketidakhadiran
Total Absence

Persentase 
Kehadiran

Percentage of 
Attendance

Muhammad Hanugroho 
(Direktur Keuangan)**
Director of Finance**

55 54 1 98,18%

Anna Kunti Pratiwi
(Direktur Pemasaran)***
Director of Marketing***

56 55 1 98,21%

Tambok Setyawati 
(Direktur Pemasaran)****
Director of Marketing****

19 19 0 100%

Muchlis Abbas 
(Direktur Hukum)*****
Director of Legal*****

75 74 1 98,67%

Wahyu Abbas Sudrajat
(Direktur Produksi)*****
Director of Production*****

75 75 0 100%

Anton Rijanto
(Direktur Hukum)******
Director of Legal******

0 0 0 100%

Tri Hartanto 
(Direktur Produksi)******
Director of Production******

0 0 0 100%

Rata-rata
Average

98,85%

*Menjabat hingga 6 Mei 2020 | *Served until May 6, 2020
**Menjabat sejak 6 Mei 2020 | **Served since May 6, 2020
***Menjabat hingga 12 Oktober 2020 | ***Served until October 12, 2020
****Menjabat sejak 12 Oktober 2020 | ****Served since October 12, 2020
*****Menjabat hingga 11 Januari 2021 | *****Served until January 11, 2021
******Menjabat sejak 11 Januari 2021 | ******Served since January 11, 2021

Pengungkapan Hubungan Afiliasi antara 
direksi, dewan Pengawas, dan Pemilik 
modal

informasi tentang Pemilik modal hingga nama 
Pemilik akhir
Seperti yang telah diuraikan sebelumnya, Pemilik Modal 
Perumnas adalah Pemerintah Republik Indonesia yang memiliki 
seluruh saham Perusahaan atau sebesar 100,00%. Sesuai dengan 
Peraturan Pemerintah No. 41 Tahun 2003 tentang Pelimpahan 
Kedudukan, Tugas dan Kewenangan Menteri Keuangan pada 
Perusahaan Persero (Persero), Perusahaan Umum (PERUM) dan 
Perusahaan Jawatan (PERJAN) kepada Menteri Negara Badan 
Usaha Milik Negara, dan Undang-Undang No. 19 Tahun 2003 
tentang Badan Usaha Milik Negara beserta Lembaran Negara 
Republik Indonesia; Kuasa Pemilik Modal Perusahaan adalah 
Kementerian Badan Usaha Milik Negara (BUMN).

disclosure of affiliated relationship 
Between the Board of directors, the 
supervisory Board, and the Capital owner

information about Capital owner to final 
Beneficiary Name
As previously described, the Capital Owner of the Company 
is the Government of the Republic of Indonesia which owns 
all of the Company’s shares or 100.00%. In accordance with 
Government Regulation No. 41 of 2003 concerning the 
Delegation of the Position, Duties and Authority of the Minister 
of Finance to Limited Liability Companies (Persero), Public 
Companies (PERUM) and Service Companies (PERJAN) to the 
Minister of SOEs, and Law No. 19 of 2003 concerning State 
Owned Enterprises and the State Gazette of the Republic of 
Indonesia; The proxy for the Company’s Capital Owner is the 
Ministry of SOEs.
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Pengungkapan Hubungan Afiliasi antara Direksi, 
dewan Pengawas, dan Pemilik modal
Pemilik Modal, Dewan Pengawas dan Direksi saling menghormati 
pelaksanaan tugas, tanggung jawab, dan wewenang masing-
masing sesuai peraturan perundang-undangan dan Anggaran 
Dasar. Dewan Pengawas dan Direksi Perusahaan memiliki 
pedoman dan tata tertib kerja yang mencantumkan antara lain 
tanggung jawab, kewajiban, wewenang, dan hak masing-masing.

Pengungkapan hubungan afiliasi mencakup hubungan keluarga 
dan hubungan keuangan. Bentuk hubungan keuangan termasuk 
di antaranya utang-piutang, kerja sama bisnis, dsbnya; 
sementara bentuk hubungan keluarga mencakup hubungan 
istimewa terutama yang disebabkan hubungan pertalian darah 
seperti suami/istri/anak/orang tua/saudara kandung/ipar, dan 
sebagainya.

Hubungan	Afiliasi	dengan
Affiliation with

Dewan 
Pengawas
Supervisory

Board

Direksi
Board of
Directors

Pemerintah 
Indonesia 

(Pemilik Modal)
The Government

of Indonesia
(Capital Owner)

Dewan Pengawas
Supervisory Board 

Rildo Ananda Anwar (Ketua Dewan Pengawas) | Chairman of the Supervisory Board x x x

Miftah Faqih (Anggota Dewan Pengawas Independen) | Independent Member of the 
Supervisory Board

x x x

Erna Witoelar (Anggota Dewan Pengawas) | Member of the Supervisory Board x x x

Bambang Riswanda (Anggota Dewan Pengawas) | Member of the Supervisory Board x x x

Achmad Khadafi Munir (Anggota Dewan Pengawas) | Member of the Supervisory 
Board

x x x

Agus Mauro (Anggota Dewan Pengawas Independen) | Member of the Independent 
Supervisory Board

x x x

Direksi | Board of Directors

Budi Saddewa Soediro (Direktur Utama) | President Director x x x

Oni Febriarto Rahardjo (Wakil Direktur Utama) | Vice President Director x x x

Anton Rijanto (Direktur Hukum) | Director of Legal x x x

Muhammad Hanugroho (Direktur Keuangan) | Director of Finance x x x

Tambok Setyawati (Direktur Pemasaran) | Director of Marketing x x x

Tri Hartanto (Direktur Produksi) | Director of Production x x x

 = terdapat adanya hubungan | x = tidak terdapat adanya hubungan
 = have relationship  | x = no relationship

Dewan Pengawas Perum Perumnas tidak memiliki hubungan 
afiliasi baik secara keuangan maupun kekeluargaan antar satu 
sama lain, serta antara Dewan Pengawas, Direksi dan/atau 
Pemegang Saham Pengendali.

Disclosure of Affiliated Relationship between Board 
of directors, supervisory Board, and Capital owner
The Capital Owner, the Supervisory Board and the Board of 
Directors respect each other in the implementation of duties, 
responsibilities and authorities according to laws and regulations 
and the Articles of Association. The Supervisory Board and 
the Company’s Board of Directors have work guidelines and 
procedures that state, among other things, their respective 
responsibilities, obligations, authorities and rights.

Disclosure of affiliated relationships includes family relationships 
and financial relationships. The forms of financial relationships 
include accounts receivable, business cooperation, and so forth; 
meanwhile, the form of family relationships include special 
relationships, especially those caused by blood ties such as 
husband/wife/children/parents/siblings/in-laws, and so on.

The Supervisory Board of the Company has no affiliated 
relationship, both financially and in family ties, between the Board 
of Commissioners, the Board of Directors and/or Controlling 
Shareholders.
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Rangkap jabatan Dewan Pengawas pada instansi/lembaga 
Pemerintahan Republik Indonesia merupakan bagian dari 
representasi aspirasi pemilik modal dalam melakukan 
pengawasan atas pengurusan Perusahaan yang dilakukan oleh 
Direksi. Pengangkatan dan penetapan Dewan Pengawas dan 
Direksi Perusahaan telah melalui uji kepatutan dan kelayakan 
oleh Kementerian BUMN selaku kuasa pemilik modal, di mana 
uji kepatutan dan kelayakan ini telah menekankan kompetensi 
masing-masing Dewan Pengawas dan Direksi dalam menjalankan 
tugas dan fungsinya.

Pengungkapan rangkap Jabatan dewan 
Pengawas dan direksi
Seluruh Dewan Pengawas dan Direksi tidak diperbolehkan 
merangkap jabatan yang dilarang oleh peraturan perundangan 
yang berlaku terkait penerapan GCG. Rangkap jabatan Dewan 
Pengawas dan Direksi Perusahaan dapat dilihat pada tabel di 
bawah ini:

Dewan Pengawas dan Direksi
Supervisory Board and Board of Directors

Kepengurusan pada Perusahaan/Institusi Lain
Management in other Company/Institution

Sebagai Dewan 
Komisaris/

Dewan 
Pengawas
As Board of

Commissioners 
/Supervisory 

Board

Sebagai 
Direksi

As Board of
Directors

Jabatan Lainnya
Other Positions

Dewan Pengawas | Supervisory Board

Rildo Ananda Anwar (Ketua Dewan Pengawas) | Chairman of the Supervisory 
Board

x x 

Miftah Faqih (Anggota Dewan Pengawas Independen) | Independent Member of 
the Supervisory Board

x x 

Erna Witoelar (Anggota Dewan Pengawas) | Member of the Supervisory Board x x 

Bambang Riswanda (Anggota Dewan Pengawas) | Member of the Supervisory 
Board

x x 

Achmad Khadafi Munir (Anggota Dewan Pengawas) | Member of the Supervisory 
Board

x x 

Agus Mauro (Anggota Dewan Pengawas Independen) | Member of the 
Independent Supervisory Board

x x 

Direksi | Board of Directors

Budi Saddewa Soediro (Direktur Utama) | President Director x x x

Oni Febriarto Rahardjo (Wakil Direktur Utama) | Vice President Director x x x

Anton Rijanto (Direktur Hukum) | Director of Legal x x x

Muhammad Hanugroho (Direktur Keuangan) | Director of Finance x x x

Tambok Setyawati (Direktur Pemasaran) | Director of Marketing x x x

Tri Hartanto (Direktur Produksi) | Director of Production x x x

 = ada / x = tidak ada
 = exist  / x = does not exist

Concurrent positions in the Supervisory Board in government 
agencies/institutions of the Republic of Indonesia are part of 
the representation of the aspirations of the capital owner in 
supervising the management of the Company by the Board of 
Directors. The assignment and appointment of the Supervisory 
Board and the Board of Directors of the Company have been 
through a fit and proper test by the Ministry of SOEs as the 
proxy of the capital owner, in which the fit and proper test has 
emphasized the competence of each Supervisory Board and 
the Board of Directors in carrying out their duties and functions.

disclosure of Concurrent Positions of 
supervisory Board and Board of directors
The entire Supervisory Board and the Board of Directors are not 
allowed to hold concurrent positions which are prohibited by 
applicable laws and regulations related to the implementation 
of GCG. The concurrent positions of the Company’s Supervisory 
Board and Directors can be seen in the table below:
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The Concurrent Positions of the Supervisory Board and Directors 
outside the Company are as follows:

As previously explained, concurrent positions as members of the 
Supervisory Board in government agencies/institutions of the 
Republic of Indonesia is part of the representation of supervision 
by the Government of the Republic of Indonesia as the capital 
owner for the management of the Company by the Board of 
Directors. All concurrent positions have met the prevailing laws 
and regulations.

Rangkap jabatan Dewan Pengawas dan Direksi di luar Perusahaan 
adalah sebagai berikut:

Dewan Pengawas dan Direksi yang Memiliki 
Rangkap Jabatan

Supervisory Board and Board of Directors with 
Concurrent Positions

Jabatan pada Perusahaan/Institusi Lain
Position in Other Company/Institution

Dewan Pengawas | Supervisory Board

Rildo Ananda Anwar 
(Ketua Dewan Pengawas)
Chairman of the Supervisory Board

Staff khusus menteri bidang hukum Kementerian PUPR
Special Staff for Legal Affairs to the Minister, Ministry of Public Works and Public 
Housing

Miftah Faqih 
(Anggota Dewan Pengawas Independen)
Independent Member of the Supervisory Board

Sekretaris pengurus pusat Rabithah Ma’ahid Islamiyah
Secretary to the Central Board of Rabithah Ma’ahid Islamiyah

Erna Witoelar 
(Anggota Dewan Pengawas)
Member of the Supervisory Board

Dewan Pembina Yayasan Keberagaman Hayati
Board of Trustees at the Biodiversity Foundation

Bambang Riswanda 
(Anggota Dewan Pengawas)
Member of the Supervisory Board

Kepala Bidang Usaha Jasa Keuangan, Jasa Survei dan Konsultan 
Head of Financial Services, Survey Services and Consultancy

Achmad Khadafi Munir 
(Anggota Dewan Pengawas)
Member of the Supervisory Board

Advokat
Advocate

Agus Mauro 
(Anggota Dewan Pengawas Independen)
Member of the Independent Supervisory Board

Kepala Divisi Pengembangan Bisnis dan Pendanaan Olahraga
Head of Business Development and Sports Funding Division

Direksi | Board of Director

Budi Saddewa Soediro 
(Direktur Utama)
President Director

Seluruh Direksi Perumnas tidak memiliki rangkap jabatan di perusahaan 
maupun instansi lain.
The entire Board of Directors of Perumnas have no concurrent positions in other 
companies or institutions.

Oni Febriarto Rahardjo 
(Wakil Direktur Utama)
Vice President Director

Anton Rijanto 
(Direktur Hukum)
Director of Legal

Muhammad Hanugroho 
(Direktur Keuangan)
Director of Finance

Tambok Setyawati 
(Direktur Pemasaran)
Director of Marketing 

Tri Hartanto 
(Direktur Produksi)
Director of Production

Seperti yang telah dijelaskan sebelumnya, rangkap jabatan 
anggota Dewan Pengawas pada instansi/lembaga Pemerintahan 
Republik Indonesia merupakan bagian dari representasi 
pengawasan oleh Pemerintah Republik Indonesia selaku pemilik 
modal atas pengurusan Perusahaan oleh Direksi. Seluruh rangkap 
jabatan telah memenuhi peraturan dan perundang-undangan 
yang berlaku.
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Pengungkapan Kepemilikan saham dewan 
Pengawas dan direksi
Upaya Perumnas untuk meminimalisasi terjadinya benturan 
kepentingan Dewan Pengawas dan Direksi dilakukan melalui 
kewajiban bagi setiap Anggota Dewan Pengawas dan Direksi 
untuk membuat Daftar Khusus yang berisikan keterangan 
kepemilikan saham Anggota Dewan Pengawas serta Direksi 
dan/atau keluarganya pada perusahaan lain. Daftar Khusus 
disimpan dan diadministrasikan oleh Perusahaan.

Nama
Name

Saham Perumnas
Share in Perumnas

Saham Perusahaan Lain 
(>5%)

Share in Other Company 
(>5%)

Nilai
Value

Persen
Percent

Nilai
Value

Persen
Percent

Dewan Pengawas | Supervisory Board

Rildo Ananda Anwar 
(Ketua Dewan Pengawas) | Chairman of the Supervisory Board

Nihil
None

x x

Miftah Faqih
(Anggota Dewan Pengawas Independen)
Independent Member of the Supervisory Board

x x

Erna Witoelar 
(Anggota Dewan Pengawas) | Member of the Supervisory Board

x x

Bambang Riswanda 
(Anggota Dewan Pengawas) | Member of the Supervisory Board

x x

Achmad Khadafi Munir 
(Anggota Dewan Pengawas) | (Member of the Supervisory Board

x x

Agus Mauro 
(Anggota Dewan Pengawas Independen) | Member of the Independent 
Supervisory Board

x x

Direksi | Board of Directors

Budi Saddewa Soediro 
(Direktur Utama) | President Director

Nihil
None

x x

Oni Febriarto Rahardjo 
(Wakil Direktur Utama) | Vice President Director

x x

Anton Rijanto
(Direktur Hukum) | Director of Legal

x x

Muhammad Hanugroho 
(Direktur Keuangan) | Director of Finance

x x

Tambok Setyawati 
(Direktur Pemasaran) | Director of Marketing

x x

Tri Hartanto 
(Direktur Produksi) | Director of Production

x x

 = ada / x = tidak ada
 = exist  / x = does not exist

Perusahaan tidak memiliki kebijakan terkait kepemilikan saham 
oleh Manajemen, oleh sebab itu tidak ada Dewan Pengawas 
dan Direksi yang memiliki saham Perusahaan.

disclosure of share ownership of 
supervisory Board and Board of directors
The Company’s effort to minimize conflicts of interest of the 
Supervisory Board and the Board of Directors is conducted 
through the requirement for each Member of the Supervisory 
Board and the Board of Directors to make a Special List specifying 
the share ownership of the Members of the Supervisory Board 
and the Board of Directors and/or their families in other 
companies. The Special List is kept and administered by the 
Company.

The Company does not have a policy regarding share ownership 
by the Management; therefore there is no Supervisory Board 
and Board of Directors who owns the Company’s shares.
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organ PenduKung deWan PengaWas

Dalam pelaksanaan tugas dan tanggung jawab pengawasan, 
pemberian saran serta rekomendasi, Dewan Pengawas dibantu 
oleh 4 (empat) organ, yaitu Sekretaris Dewan Pengawas, Komite 
Audit, Komite Perencanaan dan Pemantauan Risiko, serta Komite 
Organisasi dan Sumber Daya Manusia.

Dewan Pengawas dan Organ Pendukung
Supervisory Board and Supporting Organs

dewan Pengawas
Supervisory Board

sekretaris
dewan Pengawas

Secretary of the 
Supervisory Board

Komite Perencanaan 
& Pemantauan risiko

Planning and Risk 
Monitoring Committee

Komite audit
Audit Committee

Komite organisasi & 
sumber daya 

manusia
Organization and Human 

Resources Committee

sekretaris dewan Pengawas
Dalam rangka membantu kelancaran tugas dan tanggung 
jawabnya, Dewan Pengawas membentuk Sekretaris Dewan 
Pengawas dan bertanggung jawab kepada Dewan Pengawas 
untuk membantu kelancaran pelaksanaan tugasnya. Tugas dan 
kewajiban Sekretaris Dewan Pengawas ditetapkan oleh Dewan 
Pengawas sesuai dengan ketentuan peraturan perundang-
undangan yang berlaku.

Ketentuan masa Jabatan
Sekretaris Dewan Pengawas mendapat tugas dan tanggung 
jawab serta hak dan kewajiban sebagai Sekretaris Dewan 
Pengawas Perum Perumnas sesuai dengan ketentuan yang 
tercantum dalam Bab III Pasal 3 sampai dengan Pasal 10 
Peraturan Menteri Negara Badan Usaha Milik Negara No. PER-
12/MBU/2012 tentang Organ Pendukung Dewan Komisaris/
Dewan Pengawas Badan Usaha Milik Negara.

Sekretaris Dewan Pengawas memiliki masa tugas selama 3 (tiga) 
tahun, dengan tidak mengurangi hak Ketua Dewan Pengawas 
untuk dapat memberhentikannya sewaktu-waktu.

Pejabat sekretaris dewan Pengawas
Sekretaris Dewan Pengawas hingga November 2020 dijabat 
oleh Ahmad Adriansyah berdasarkan Surat Keputusan Dewan 
Pengawas No. Ketua Dewas/05/KPTS/X/2017 tanggal 31 
Oktober 2017.

suPPorTing organs for 
The suPerVisorY Board
In carrying out its supervisory duties and responsibilities, 
providing suggestions and recommendations, the Supervisory 
Board is assisted by 4 (four) organs, namely the Secretary of 
the Supervisory Board, the Audit Committee, the Planning and 
Risk Monitoring Committee, and the Organization and Human 
Resources Committee.

secretary of the supervisory Board
In order to assist the effective implementation of its duties and 
responsibilities, the Supervisory Board establishes the Secretary 
of the Supervisory Board and is responsible to the Supervisory 
Board to assist the effective implementation of its duties. The 
duties and responsibilities of the Secretary of the Supervisory 
Board are determined by the Supervisory Board in accordance 
with the provisions of the prevailing laws and regulations.

Provisions of Term of Office
The Secretary of the Supervisory Board has the duties and 
responsibilities as well as the rights and obligations as the 
Secretary of the Company’s Supervisory Board in accordance 
with the provisions contained in Chapter III Article 3 to Article 10 
Regulation of the Minister of SOEs Number: PER-12/MBU/2012 
concerning Supporting Organs of Board of Commissioners/
Supervisory Board for State Owned Enterprises.

The Secretary of the Supervisory Board has a term of 3 (three) 
years, without mitigate to the right of the Chairman of the 
Supervisory Board to be able to dismiss him at any time.

secretary of the supervisory Board
The Secretary of the Supervisory Board currently held by Ahmad 
Adriansyah based on the Decree of the Supervisory Board No. 
Ketua Dewas/05/KPTS/X/2017 dated October 31, 2017.
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Ahmad Adriansyah
Sekretaris Dewan Pengawas
Secretary of the Supervisory Board
Periode Jabatan: 31 Oktober 2017- 31 Oktober 2020, Periode Ke-1
Term of Office: October 31, 2017- October 31, 2020, 1st Period

Data Pribadi
Warga negara Indonesia
Usia 38 tahun
Kelahiran Palembang, 20 Juli 1982

Domisili
Bekasi, Jawa Barat, Indonesia

Pendidikan
Diploma (D3) Akuntansi Sekolah Tinggi Akuntansi Negara (2003)

Pengalaman Kerja
• Sekretaris Dekom/Pengawas PT Kimia Farma (Persero) Tbk (2013-

2016)
• Sekretaris Dekom/Pengawas Perum Percetakan Uang Republik 

Indonesia (PERURI) (2012-2013)

Personal Data
Indonesian citizen
38 years old
Born in Palembang, July 20, 1982

Domicile
Bekasi, West Java, Indonesia

Education
Diploma in Accounting, State College of Accountancy (2003)

Work experience
• Secretary of the Board of Commissioners/Supervisor of PT Kimia 

Farma (Persero) Tbk (2013-2016)
• Secretary of the Board of Commissioners/Supervisor of Perum 

Percetakan Uang Republik Indonesia (PERURI) (2012-2013)

Sekretaris Dewan Pengawas dari November 2020 hingga saat 
ini dijabat oleh Komarudin berdasarkan Surat Keputusan Dewan 
Pengawas No. Dewas/07/KPTS/XI/2020 tanggal 5 November 
2020.

Komarudin
Sekretaris Dewan Pengawas
Secretary of the Supervisory Board
Periode Jabatan: 5 November 2020 – 5 November 2023, Periode Ke-1
Term of Office: November 5, 2020-November 5, 2023, 1st Period

Data Pribadi
Warga negara Indonesia
Usia 50 tahun
Kelahiran, Jakarta, 4 Juni 1970

Domisili
Depok, Jawa Barat, Indonesia

Pendidikan
Sarjana (S1) Manajemen Sekolah Tinggi Ilmu Ekonomi (2005)

Pengalaman Kerja
• Sekretaris Dekom/Pengawas PT Nindya Karya (Persero) Tbk 

(2017-2020)
• Sekretaris Dekom/Pengawas PT ASDP Indonesia Ferry (Persero) 

(2013-2017)

Personal Data
Indonesian citizen
50 years old
Born in Jakarta, June 4, 1970

Domicile
Depok, West Java, Indonesia

Education
Bachelor (S1) in Management from the Sekolah Tinggi Ilmu Ekonomi (2005)

Work Experience
• Secretary of the Board of Commissioners/Supervisory Board of  

PT Nindya Karya (Persero) Tbk (2017-2020)
• Secretary of the Board of Commissioners/Supervisory Board of  

PT ASDP Indonesia Ferry (Persero) (2013-2017)

Peran dan Tugas sekretaris dewan Pengawas

Sekretaris Dewan Pengawas bertugas melakukan kegiatan untuk 
membantu Dewan Pengawas dalam melaksanakan tugasnya 
berupa: 
1. Mempersiapkan rapat, termasuk bahan rapat (briefing sheet) 

Dewan Pengawas; 
2. Membuat risalah rapat Dewan Pengawas sesuai dengan 

ketentuan Anggaran Dasar Perusahaan; 

Since November 2020 until present, the Secretary of the 
Supervisory Board’s position has been held by Komarudin 
pursuant to the Decree of the Supervisory Board No. Dewas/07/
KPTS/XI/2020 dated November 5, 2020.

roles and duties of the secretary of the supervisory 
Board
Secretary to Supervisory Board is assigned to carry out activities 
in assisting the Supervisory Board to perform its duties such as:

1. Prepare meeting, including meeting materials (briefing sheet) 
of the Supervisory Board;

2. Make the minutes of meetings of the Supervisory Board in 
accordance with the provisions of the Company’s Articles 
of Association;
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3. Administer documents of the Supervisory Board, such as 
incoming mail, outgoing mail, minutes of meetings and 
other documents;

4. Prepare the draft of Work Plan and Budget of the Supervisory 
Board;

5. Prepare the draft of opinions and suggestions of the 
Supervisory Board on the Management Report both quarterly 
and annually;

6. Prepare the draft of other reports of the Supervisory Board;

7. Carry out other duties from the Supervisory Board;

As Head of the Secretariat and in addition to the duties 
mentioned above, the Secretary to Supervisory Board also 
performs other duties as follows:
1. Ensure that the Supervisory Board complies with the law 

and regulations as well as the GCG principles;

2. Provide the information required by the Supervisory Board 
at regular intervals and/or at any time when requested;

3. Coordinate Committee members, if necessary in order to 
facilitate the Supervisory Board duties;

4. As a liaison officer of the Supervisory Board with the other 
parties.

Competence development of secretary of 
supervisory Board
Throughout 2020, the Secretary to the Board of Commissioners 
did not participate in competency development programs in 
the form of training and self-development from the Company. 
However, the Secretary to the Board of Commissioners continued 
to develop competence independently in accordance with the 
respective field and expertise.

remuneration Policy
Remuneration for the Secretary of the Supervisory Board is 
determined by the Supervisory Board with due regard to the 
capability of the Company, with components consisting of 
Honorarium and Transportation Allowance.

3. Mengadministrasikan dokumen Dewan Pengawas, baik surat 
masuk, surat keluar, risalah rapat maupun dokumen lainnya; 

4. Menyusun Rancangan Rencana Kerja dan Anggaran Dewan 
Pengawas; 

5. Menyusun Rancangan Pendapat dan Saran Dewan Pengawas 
atas Laporan Manajemen baik triwulanan maupun tahunan; 

6. Menyusun Rancangan Laporan-Laporan Dewan Pengawas 
lainnya; 

7. Melaksanakan tugas lain dari Dewan Pengawas.

Selain melaksanakan tugas sebagaimana tersebut di atas, 
Sekretaris Dewan Pengawas selaku pimpinan Sekretariat, 
melaksanakan tugas lain berupa: 
1. Memastikan bahwa Dewan Pengawas mematuhi peraturan 

perundang-undangan serta menerapkan prinsip-prinsip 
GCG; 

2. Memberikan informasi yang dibutuhkan oleh Dewan 
Pengawas secara berkala dan/atau sewaktu-waktu apabila 
diminta; 

3. Mengkoordinasikan anggota Komite, jika diperlukan dalam 
rangka memperlancar tugas Dewan Pengawas; 

4. Sebagai penghubung (liaison officer) Dewan Pengawas 
dengan pihak lain. 

Pengembangan Kompetensi sekretaris dewan 
Pengawas
Sepanjang tahun 2020, Sekretaris Dewan Komisaris tidak 
mengikuti program pengembangan kompetensi baik berupa 
pelatihan dan pengembangan diri dari Perusahaan. Namun 
demikian, Sekretaris Dewan Komisaris senantiasa melakukan 
pengembangan kompetensi secara mandiri sesuai dengan 
bidang dan keahliannya. 

Kebijakan remunerasi
Remunerasi Sekretaris Dewan Pengawas ditetapkan oleh Dewan 
Pengawas dengan memperhatikan kemampuan Perusahaan, 
dengan komponen terdiri dari Honorarium dan Tunjangan 
Transportasi.

Remunerasi Sekretaris Dewan Pengawas
Remuneration for the Secretary of the Supervisory Board

Nama dan 
Jabatan

Name and
Position

Honorarium per 
Bulan

Honorarium
per Month

Tunjangan 
Transportasi

Transportation
Allowance

Jumlah 
Honorarium dan 
Tunjangan per 

Bulan
Amount of

Honorarium and
Allowances per

Month

Jumlah 
Honorarium dan 

Tunjangan 1 Tahun
Amount of 

Honorarium and 
Allowances in 1 

Year

Tantiem
Performance 

Bonus

Jumlah 
Remunerasi 
Tahun 2020

Remuneration 
in

2020

(Rp) | (IDR) (Rp) | (IDR) (Rp) | (IDR) (Rp) | (IDR) (Rp) | (IDR) (Rp) | (IDR)

Ahmad 
Adriansyah*

22.500.000 4.500.000 27.000.000 270.000.000 - 270.000.000

Komarudin** 22.500.000 4.500.000 27.000.000 54.000.000 - 54.000.000

*Menjabat Januari – Oktober 2020 | *Served in January-October 2020
**Menjabat Oktober – Desember 2020 | **Served in October-December 2020
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report on the implementation of duties in 2020
Throughout 2020, the Secretary of the Board of Commissioners 
has conducted the duties and responsibilities in accordance 
with the mandate assigned to assist the activities of the Board 
of Commissioners. In carrying out the duty of assisting the 
implementation of each Board of Commissioners meeting, 
the Secretary of the Board of Commissioners has assisted in 
preparing the necessary meeting materials, including completing 
the minutes of each meeting held. Throughout 2020, the 
Secretary of the Board of Commissioners has assisted in the 
preparation of 24 (twenty four) meetings and the preparation of 
minutes of the Board of Commissioners’ meetings, both monthly 
performance routine meetings and non-routine meetings.

Performance evaluation and assessment of the 
secretary of the supervisory Board
The performance assessment of the Secretary of the Board of 
Commissioners is carried out through the completion of the 
duties assigned to the Secretary of the Board of Commissioners, 
as well as activeness. 100% attendance of the Secretary of 
the Board of Commissioners in the meetings of the Board 
of Commissioners. In addition, the Secretary of the Board of 
Commissioners has assisted in the administrative functions 
of the Board of Commissioners as seen in the report on the 
implementation of the duties of the Secretary of the Board of 
Commissioners in 2020.

audit Committee
The Audit Committee is a supporting organ of the Supervisory 
Board that collectively works to assist the Supervisory Board in 
carrying out supervisory function, especially in the supervision 
of internal control system, evaluation of external auditor 
performance, review of management control system, and 
financial reporting. The establishment of the Audit Committee 
is an integral part of the Company’s efforts in implementing 
GCG principles due to its important role and function in assisting 
the Supervisory Board to carry out their supervisory function.

The establishment of the Audit Committee was based on the 
Regulation of the Minister of SOEs No. PER-12/MBU/2012 
concerning Supporting Organs for the Board of Commissioners/
Supervisory Board for State-Owned Enterprises.

In GCG mechanism, the Audit Committee has several roles to 
ensure that the Company has implemented GCG adequately, 
including:
1. Related to the implementation of transparency, the Audit 

Committee is obliged to review the financial statements in 
order to implement transparency principle. The financial 
statements should include disclosure of information that is 
material and relevant to the Capital Owner;

2. In the implementation of accountability, the Audit Committee 
should ensure that the financial statements have been 
presented on time and accurately and supported by 
adequate internal control system;

laporan Pelaksanaan Tugas Tahun 2020
Sepanjang tahun 2020 Sekretaris Dewan Pengawas telah 
melaksanakan tugas dan tanggung jawab sesuai dengan 
amanat yang diemban membantu pelaksanaan kegiatan Dewan 
Pengawas. Dalam melaksanakan tugas membantu pelaksanaan 
setiap rapat-rapat Dewan Pengawas, Sekretaris Dewan Pengawas 
telah membantu melaksanakan penyiapan bahan-bahan 
rapat yang diperlukan termasuk menyelesaikan risalah-risalah 
dari setiap rapat yang dilaksanakan. Sepanjang tahun 2020, 
Sekretaris Dewan Pengawas telah membantu penyiapan rapat 
dan penyusunan risalah rapat Dewan Pengawas sebanyak 24 
(dua puluh empat) rapat, baik rapat rutin kinerja bulanan maupun 
rapat yang sifatnya non-rutin.

evaluasi dan Penilaian Kinerja sekretaris dewan 
Pengawas oleh dewan Pengawas
Penilaian kinerja Sekretaris Dewan Pengawas dilakukan melalui 
penyelesaian tugas yang diberikan kepada Sekretaris Dewan 
Pengawas, serta keaktifan. Kehadiran Sekretaris Dewan 
Pengawas dalam pertemuan Dewan Pengawas sebesar 100%. 
Selain itu, Sekretaris Dewan Pengawas telah membantu fungsi 
keadministrasian Dewan Pengawas sebagaimana terlihat pada 
laporan pelaksanaan tugas Sekretaris Dewan Pengawas tahun 
2020.

Komite audit
Komite Audit merupakan organ pendukung Dewan Pengawas 
yang bekerja secara kolektif guna membantu Dewan Pengawas 
dalam melaksanakan fungsi pengawasan, khususnya pengawasan 
dalam hal sistem pengendalian intern, evaluasi kinerja auditor 
eksternal, review sistem pengendalian manajemen dan pelaporan 
keuangan. Pembentukan Komite Audit merupakan bagian 
integral dari upaya Perusahaan dalam menerapkan prinsip-
prinsip GCG, karena peran dan fungsinya sangat membantu 
Dewan Pengawas menjalankan fungsi pengawasannya.

Pembentukan Komite Audit dilandasi oleh Peraturan Menteri 
BUMN No. PER-12/MBU/2012 tentang Organ Pendukung 
Dewan Komisaris/Dewan Pengawas Badan Usaha Milik Negara.

Dalam mekanisme GCG, Komite Audit memiliki beberapa peran 
untuk memastikan perusahaan telah melaksanakan GCG secara 
memadai, meliputi:
1. Terkait implementasi transparansi, Komite Audit berkewajiban 

me-review laporan keuangan dalam rangka penerapan 
prinsip transparansi, yaitu bahwa laporan keuangan sudah 
mencakup pengungkapan informasi yang material dan 
relevan bagi Pemilik Modal;

2. Dalam penerapan akuntabilitas, Komite Audit harus 
memastikan bahwa laporan keuangan telah disajikan secara 
tepat waktu dan akurat dan yang didukung oleh sistem 
pengendalian internal yang memadai;
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3. Based on the independence concept, the Audit Committee 
should guarantee the independence and credibility of the 
financial performance assessment results;

4. In the context of accountability, the Audit Committee should 
ensure that the corporation has been managed in accordance 
with prevailing law and regulations as well as healthy business 
practices.

audit Committee structure

Terms of Position
1. Number and Composition

a. The membership of the Audit Committee consists of at 
least 1 (one) chairman and 2 (two) members;

b. The Chairman of the Audit Committee is a member 
of the Board of Commissioners/Supervisory Board 
who is a member of the Board of Commissioners/
Independent Supervisory Board or a member of the 
Board of Commissioners/Supervisory Board who can 
act independently;

c. Members of the Audit Committee may come from 
members of the Board of Commissioners/Supervisory 
Board or from outside the Company.

2. Appointment and Dismissal 
a. The Audit Committee established by the Supervisory 

Board works collectively and functions to assist the 
Supervisory Board in carrying out its duties;

b. The Audit Committee shall be independent both in 
carrying out its duties and in reporting.

3. Requirements
The requirements to be appointed as a member of the Audit 
Committee include: 
a. Having good integrity and sufficient knowledge and 

work experience in supervision/inspection and other 

3. Berdasarkan konsep independensi, Komite Audit harus 
menjamin independensi dan kredibilitas hasil penilaian 
kinerja keuangan;

4. Dalam rangka pertanggungjawaban, Komite Audit harus 
menjamin bahwa korporasi telah dikelola sesuai dengan 
peraturan perundangan yang berlaku dan praktik usaha 
yang sehat. 

struktur Komite audit

dewan Pengawas
Supervisory Board

Komite audit
Audit Committee

satuan Pengawas intern
Internal Audit Unit

direksi
Board of Directors

Ketentuan Jabatan
1. Jumlah dan Komposisi

a. Keanggotaan Komite Audit terdiri dari sekurang-
kurangnya 1 (satu) orang ketua dan 2 (dua) orang 
anggota;

b. Ketua Komite Audit adalah anggota Dewan Komisaris/
Dewan Pengawas yang merupakan Anggota Dewan 
Komisaris/Dewan Pengawas Independen atau Anggota 
Dewan Komisaris/Dewan Pengawas yang dapat 
bertindak independen; 

c. Anggota Komite Audit dapat berasal dan anggota 
Dewan Komisaris/Dewan Pengawas atau dari luar 
Perusahaan. 

2. Pengangkatan dan Pemberhentian
a. Komite audit dibentuk oleh Dewan Pengawas bekerja 

secara kolektif dan berfungsi membantu Dewan 
Pengawas dalam melaksanakan tugasnya;

b. Komite Audit bersifat mandiri baik dalam pelaksanaan 
tugasnya maupun dalam pelaporan.

3. Persyaratan
Persyaratan untuk dapat diangkat sebagai anggota Komite 
Audit  adalah:
a. Memiliki integritas yang baik dan pengetahuan serta 

pengalaman kerja yang cukup di bidang pengawasan/
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pemeriksaan dan bidang-bidang lainnya yang dianggap 
perlu sehingga dapat melaksanakan fungsinya secara 
optimal;

b. Tidak memiliki kepentingan/keterkaitan pribadi yang 
dapat menimbulkan dampak negatif dan konflik 
kepentingan terhadap Perusahaan yang bersangkutan, 
misalnya:
• Mempunyai kaitan keluarga sedarah dan semenda 

sampai derajat ketiga baik menurut garis lurus 
maupun garis ke samping dengan pegawai atau 
pejabat Perusahaan yang bersangkutan;

• Mempunyai  kaitan dengan rekanan  Perusahaan 
yang bersangkutan;

• Mampu berkomunikasi secara efektif;
• Anggota Komite Audit harus memiliki komitmen 

dalam melaksanakan tugasnya.

4. Masa Kerja
Masa jabatan anggota Komite Audit yang bukan merupakan 
anggota Dewan Komisaris/Dewan Pengawas Perusahaan 
paling lama 3 (tiga) tahun dan dapat diperpanjang satu 
kali selama 2 (dua) tahun masa jabatan, dengan tidak 
mengurangi hak Dewan Komisaris/Dewan Pengawas untuk 
memberhentikannya sewaktu-waktu. 

Jumlah, Komposisi dan susunan Komite audit 
Tahun 2020
Berikut disampaikan susunan Komite Audit hingga tanggal 31 
Desember 2020.

Susunan Komite Audit Per 31 Desember 2020
Composition of the Audit Committee as of December 31, 2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Service
Period

Miftah Faqih Anggota Dewan Pengawas 
Independen
Independent Member of the 
Supervisory Board

Keputusan Dewas Perpanjangan Masa Jabatan No. 
Ketua Dewas/01/KPTS/X/2018
Decree of the Supervisory Board on the Extension of 
Term of Office No. Ketua Dewas/01/KPTS/X/2018

Bersamaan dengan masa jabatan 
dalam Dewan Pengawas
In line with the term of office in the 
Supervisory Board

Mas 
Dharmawan 
Suryadi

Sekretaris merangkap Anggota 
Komite Audit/Pihak Independen
Secretary and Member of the 
Audit Committee/Independent 
Party

Keputusan Dewan Pengawas Perpanjangan Masa 
Jabatan Anggota Komite Audit No. Ketua Dewas/01/
KPTS/IV/2019 
Decree of the Supervisory Board on the Extension of 
Term of Office of Member of the Audit Committee 
No. Ketua Dewas/01/KPTS/IV/2019

Ta n g g a l  e f e k t i f 
menjabat 25 Juni 2019 
s.d tanggal habis masa 
jabatan yaitu 2 tahun 
sejak tanggal efektif  
Effective date of office 
June 25, 2019 – end 
date of term of office 
of 2 years since the 
effective date

Ke-2
2nd

areas deemed necessary to enable them in carrying 
out functions optimally;

b. Having no personal interest/ relationship that may have a 
negative impact and conflict of interest on the Company, 
for example:

• Having a blood family relationship and by marriage 
up to the third degree either horizontally or vertically 
with the employee or official of the Company;

• Having a relationship with the partner of the 
Company concerned;

•  Able to communicate effectively;
•  Members of the Audit Committee must have a 

commitment in carrying out their duties.

4. Length of Service
The term of office for members of the Audit Committee who 
are not members of the Board of Commissioners/Supervisory 
Board of the Company shall be 3 (three) years at maximum, 
which can be extended once for a period of 2 (two) years, 
without prejudice to the right of the Board of Commissioners/
Supervisory Board to dismiss at any time. 

number, Composition and structure of audit 
Committee in 2020
The following is the composition of the Audit Committee as of 
December 31, 2020.
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Susunan Komite Audit Per 31 Desember 2020
Composition of the Audit Committee as of December 31, 2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Service
Period

Tri Restu 
Ramadhan 
Putra

Anggota Komite Audit/Pihak 
Independen
Member of the Audit Committee/
Independent Party

Keputusan Dewan Pengawas No. KEP-02/VIII/2018
Decree of the Supervisory Board No. KEP-02 VIII/2018

Ta n g g a l  e f e k t i f 
m e n j a b a t  3 
September 2018 s.d 
tanggal habis masa 
jabatan yaitu 3 tahun 
sejak tanggal efektif  
Effective date of office 
September 3, 2018 – 
end date of term of 
office of 3 years since 
the effective date

Ke-1
1st

Profil masing-masing anggota Komite Audit dapat dilihat di 
bawah ini. 

Miftah Faqih
Ketua Komite Audit/Plt. Ketua Dewan Pengawas/Dewan Pengawas Independen
Chairman of the Audit Committee/Acting Chairman of the Supervisory Board/Independent Supervisory Board

Profil Ketua Komite Audit Miftah Faqih dapat dilihat bagian profil Dewan Pengawas pada bab Profil Perusahaan dalam Laporan Tahunan ini
Profile of the Chairman of the Audit Committee Miftah Faqih can be seen in the profile section of the Supervisory Board in the Company 
Profile chapter in this Annual Report

Mas Dharmawan Suryadi
Sekretaris merangkap Anggota Komite Audit
Secretary concurrently member of the Audit Committee
Periode Jabatan 25 Juni 2019 - 25 Juni 2021, Periode ke-2
Period of Office June 25, 2019 – June 25, 2021, 2nd Period

Data Pribadi
Warga negara Indonesia
Usia 54 tahun
Kelahiran Kuningan, 1 Desember 1966

Domisili
Bogor, Jawa Barat, Indonesia

Pendidikan
Gelar A.Md dari Sekolah Tinggi Akuntansi Negara (STAN) (1988); Sarjana 
(S1) Terapan untuk program Diploma IV juga dari STAN (1994); dan 
gelar Magister (S2) Manajemen Keuangan (MB) dari Institut Pertanian 
Bogor (2013).

Pengalaman Kerja
Memiliki pengalaman karier baik di institusi pemerintahan dan swasta 
sebagai Auditor, dimulai dari Auditor Badan Pengawasan Keuangan 
dan Pembangunan (BPKP) Perwakilan Provinsi Sumatera Utara (1988-
1991); Auditor KAP Rasin, Ichwan dan Rekan (1993-1994); Auditor BPKP 
Perwakilan Kabupaten Cirebon (1994-2005); Kepala Bagian Pengawasan 
SPI PT Sang Hyang Seri (Persero) (2003-2008); Kepala Divisi Public Service 
Obligation PT Sang Hyang Seri (Persero) (2008- 2012); Direktur Keuangan 
PT Sang Hyang Seri (Persero) (2012-2013); Direktur Perencanaan dan 
Transformasi PT Sang Hyang Seri (Persero) (2013-2015); Associate Partner 
pada KAP Husni, Mucharam & Rasidi (2015-2017); Anggota Komite 
Audit Perum Perumnas (2016-2017); serta Sekretaris Komite Audit 
Perum Perumnas (2017-sekarang).

Personal Data
Indonesian citizen
54 years old
Born in Kuningan, December 1, 1966

Domicile
Bogor, West Java, Indonesia

Education
A.Md degree from the State College of Accountancy (STAN) (1988); 
Applied Bachelor in Diploma IV program also from STAN (1994); and 
Masters in Financial Management from the Bogor Agricultural Institute 
(IPB) (2013).

Work experience
Having career experience in both government and private institutions 
as Auditor, starting from Auditor of BPKP (North Sumatera Provincial 
Representative Office (1988-1991); Auditor of KAP Rasin, Ichwan and 
Partners (1993-1994); Auditor of BPKP Representative of Cirebon 
Regency (1994-2005); Head of Internal Audit Supervision Division of PT 
Sang Hyang Seri (Persero) (2003-2008); Head of Public Service Obligation 
Division of PT Sang Hyang Seri (Persero) (2008-2012); Finance Director 
of PT Sang Hyang Seri (Persero) (2012-2013); Director of Planning and 
Transformation of PT Sang Hyang Seri (Persero) (2013- 2015); Associate 
Partner on KAP Husni, Mucharam & Rasidi (2015-2017); Member of 
Perum Perumnas Audit Committee (2016-2017); and Secretary of Perum 
Perumnas Audit Committee (2017-present).

The profile of each member of the Audit Committee can be 
seen below.
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Tri Restu Ramadhan Putra
Anggota Komite Audit
Member of the Audit Committee
Periode Jabatan 3 September 2018 - 3 September 2021, Periode Ke-1
Period of Office September 3, 2018 - September 3, 2021, 1st Period

Data Pribadi
Warga negara Indonesia
Usia 54 tahun
Kelahiran Kupang, 13 Desember 1966

Domisili
Jakarta, DKI Jakarta, Indonesia

Pendidikan
Gelar A.Md dari Sekolah Tinggi Akuntansi Negara (STAN) (1988); Sarjana 
(S1) Akuntan untuk program Diploma IV juga dari STAN (1995); dan gelar 
Magister (S2) Manajemen Agribisnis dari Institut Pertanian Bogor (2013).

Pengalaman Kerja
Memiliki pengalaman karier di institusi pemerintahan sebagai auditor, 
dimulai pada tahun (2002) tergabung dalam Performance Audit Taskforce 
(PAT) BPKP, mendapatkan pendidikan short course dan  job attachment 
di OAG Australia Barat dan Columbus Ohio, Amerika Serikat. Setelah 
sekitar 5 tahun bertugas menjadi auditor di BUMN-BUMN transportasi, 
mendapat  amanah untuk menjadi Widyaiswara di Pusdiklat BPKP tahun 
(2007-2013). Kemudian sejak tahun 2017 bertindak sebagai Direktur PT 
Bina Audita Indonesia,  unit  usaha YPIA yang merupakan Konsultan 
Spesialis Audit Internal dan GRC. Menjabat sebagai Komite Audit Bank 
MNC International pada tahun (2016- 2018).

Personal data
Indonesian citizen
54 years old
Born in Kupang, December 13, 1966

Domicile
Jakarta, DKI Jakarta, Indonesia

Education
A.Md degree from the State College of Accountancy (STAN) (1988); 
Bachelor of Accounting in Diploma IV program also from STAN (1995); 
and Masters in Agribusiness Management from the Bogor Agricultural 
Institute (IPB) (2013).

Work Experience
Having career experience at government institutions as auditor since 
(2002) as he joined Performance Audit Taskforce (PAT) BPKP, where 
he obtained short course education and job attachment at the OAG 
West Australia and Columbus Ohio, the United States. After 5 years of 
service as auditor at transportation SOEs, he was trusted to become 
Widyaiswara (Educator) at the Education and Training Center of BKPK 
in (2007-2013). Subsequently, since (2017) he served as Director at PT 
Bina Audita Indonesia, a business unit of YPIA that acts as Internal Audit 
and GRC Specialist Consultant. He served as the Audit Committee of 
Bank MNC International from (2016-2018).

independensi Komite audit
Perumnas memastikan bahwa seluruh anggota Komite Audit 
berasal dari pihak independen yang tidak memiliki hubungan 
keuangan, kepengurusan, kepemilikan saham dan/atau 
hubungan keluarga dengan Dewan Pengawas, Direksi dan/
atau Pemilik Modal yang dapat mempengaruhi kemampuannya 
bertindak independen.

Aspek Independensi
Independence Aspect

Miftah 
Faqih

Mas  
Dharmawan 

Suryadi

Tri Restu  
Ramadhan 

Putra

Memiliki hubungan keuangan dengan Dewan Pengawas, Direksi dan/atau sesama anggota 
Komite Audit
Having financial relationship with Supervisory Board, Board of Directors and/or fellow Audit 
Committee members

x x x

Memiliki hubungan kepengurusan di perusahaan, anak perusahaan, maupun perusahaan 
afiliasi
Having management relationship at the Company, subsidiaries, or affiliates

x x x

Memiliki hubungan kepemilikan saham di Perusahaan
Having share ownership at the Company

x x x

Menjabat sebagai pengurus partai politik, pejabat pemerintah daerah
Serving as administrator of political party, regional government official

x x x

v = ada  |  x = tidak ada
v = yes   |  x = no

independence of audit Committee
The Company ensures that all members of the Audit Committee 
are independent parties that do not have financial, management, 
share ownership and/or family relationships with the Supervisory 
Board, Board of Directors and/or Controlling Shareholder, which 
may affect their ability to act independently.
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Piagam Komite audit
Komite Audit memiliki piagam/charter sebagai pedoman dalam 
melaksanakan tugas untuk mencapai visi dan misi Perusahaan, 
sehingga diharapkan akan tercapai standar kerja yang tinggi, 
selaras dengan prinsip-prinsip GCG. Piagam Komite Audit di 
susun berdasarkan Peraturan Kementerian BUMN No. PER-12/
MBU/2012 tentang Organ Pendukung Dewan Komisaris/Dewan 
Pengawas BUMN.

Adapun isi dari piagam Komite Audit adalah sebagai berikut: 

Bab I
Chapter I

Pendahuluan
Introduction

Bab II
Chapter II

Pembentukan dan Keanggotaan Komite Audit
Establishment and Membership of Audit Committee

Bab III
Chapter III

Fungsi, Tugas, Kewenangan dan Tanggung Jawab
Functions, Duties, Authorities and Responsibilities

Bab IV
Chapter IV

Lingkup Pekerjaan
Working Scope

Bab V
Chapter V

Kode Etik dan Mekanisme Rapat
Code of Conduct and Meeting Mechanism

Tugas, Kewenangan dan Tanggung Jawab Komite 
audit 
Dalam melaksanakan tugas, Komite Audit bertanggung jawab 
kepada Dewan Pengawas. Pertanggungjawaban Komite Audit 
kepada Dewan Pengawas merupakan perwujudan akuntabilitas 
pengawasan atas pengelolaan perusahaan dalam rangka 
pelaksanaan prinsip-prinsip GCG.

Tugas Komite Audit adalah:
1. Menilai pelaksanaan kegiatan serta hasil audit yang dilakukan 

oleh SPI maupun Auditor Eksternal sehingga dapat dicegah 
pelaksanaan dan pelaporan yang tidak memenuhi  standar;

2. Memberikan rekomendasi mengenai penyempurnaan sistem 
pengendalian manajemen perusahaan serta pelaksanaannya;

3. Memastikan bahwa telah terdapat prosedur review 
yang  memuaskan  terhadap informasi yang dikeluarkan 
Perusahaan, termasuk brosur, laporan keuangan berkala, 
proyeksi dan lain-lain informasi keuangan yang disampaikan 
kepada Pemilik Modal;

4. Mengidentifikasi hal-hal yang memerlukan perhatian Dewan 
Pengawas;

5. Melaksanakan tugas lain yang diberikan oleh Dewan 
Pengawas sepanjang masih dalam lingkup tugas dan 
kewajiban Dewan Pengawas berdasarkan ketentuan  
peraturan  perundang-undangan yang berlaku.

Kewenangan Komite Audit adalah:
1. Komite Audit berwenang untuk mendapatkan informasi 

secara penuh dan bebas tentang karyawan, dana, aset, serta 

audit Committee Charter
The Audit Committee has a charter that serves as guideline 
in implementing duties to achieve the Company’s vision and 
mission so as to realize high working standards that are in 
accordance with GCG principles. The Audit Committee Charter 
was compiled based on Regulation of the Ministry of SOEs No. 
PER-12/MBU/2012 concerning Supporting Organs of the Board 
of Commissioners/Supervisory Board of SOEs.

The contents of the Audit Committee charter are as follows:

duties, authorities and responsibilities of audit 
Committee
In performing its duties, the Audit Committee is responsible to 
the Supervisory Board. Accountability of the Audit Committee 
to the Supervisory Board is the embodiment of accountability 
of monitoring and management of the Company to implement 
GCG principles.

The duties of the Audit Committee are:
1. Assessing the implementation of activities and results of 

audits carried out by SPI and External Auditors so that non-
standard implementation and reporting can be prevented;

2. Provide recommendations regarding the improvement 
of the Company’s management control system and its 
implementation;

3. Ensure that there is a satisfactory review procedure for the 
information issued by the Company, including brochures, 
periodic financial reports, projections and other financial 
information submitted to the Capital Owners;

4. Identify matters that require the attention of  the Supervisory 
Board;

5. Carry out other duties given by the Supervisory Board insofar 
as they are within the scope of duties and responsibilities 
of the Supervisory Board based on prevailing laws and 
regulations.

The authorities of the Audit Committee are:
1. The Audit Committee is authorized to obtain information 

completely and freely concerning employees, funds, assets, 
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sumber daya perusahaan lainnya yang berkaitan dengan 
pelaksanaan tugasnya;

2. Dalam melaksanakan wewenang tersebut di atas, Komite 
Audit wajib bekerja sama dengan SPI;

3. Apabila diperlukan, dengan persetujuan tertulis Dewan 
Pengawas, Komite Audit dapat meminta bantuan tenaga 
ahli dan/atau konsultan untuk membantu Komite Audit.

 
Kewajiban dan Tanggung Jawab Komite Audit adalah:
1. Ketua Komite Audit wajib menyampaikan kepada Dewan 

Pengawas: 
a. Laporan berkala yang berisi pokok-pokok hasil kerjanya 

berdasarkan penugasan Dewan Pengawas. Laporan 
berkala dilakukan paling tidak setiap 3 (tiga) bulan kecuali 
ditentukan lain oleh Dewan Pengawas;

b. Laporan khusus yang berisi setiap temuan yang 
diprakirakan dapat mengganggu kegiatan perusahaan. 
Laporan Khusus, setelah ditandatangani oleh Ketua dan 
salah seorang anggota Komite Audit, wajib disampaikan 
kepada Dewan Pengawas selambat-lambatnya 10 
(sepuluh) hari kerja sejak tanggal temuan diketahui, 
dan dalam tempo paling lama 3 x 24 jam disampaikan 
oleh Dewan Pengawas kepada Menteri BUMN. 

2. Komite Audit wajib melaporkan segera hasil evaluasi yang 
telah dilakukan kepada Dewan Pengawas;

3. Komite Audit bertanggung jawab kepada Dewan Pengawas; 

4. Komite Audit bertanggung jawab menjaga kerahasiaan 
dokumen, data dan informasi Perusahaan. 

Program Peningkatan Kompetensi
Program peningkatan kompetensi dilakukan oleh Komite Audit 
agar senantiasa dapat mengikuti serta memperbaharui informasi 
tentang perkembangan terkini dari aktivitas usaha Perusahaan 
dan pengetahuan-pengetahuan lain terkait dengan pelaksanaan 
tugas Komite Audit.

and other company resources which are relevant to its 
implementation of duties;

2. In exercising the aforementioned authority, the Audit 
Committee is obliged to cooperate with the IAU;

3. If necessary, with written approval of the Supervisory Board, 
the Audit Committee may request assistance from experts 
and/or consultants to assist the Audit Committee.

The obligations and Responsibilities of the Audit Committee are:
1. The Chairman of Audit Committee shall submit to the 

Supervisory Board:
a. Periodical reports containing summary of their work 

results based on assignment by the Supervisory Board. 
The periodical report is submitted at least every 3 (three) 
months unless determined otherwise by the Supervisory 
Board;

b. Special report containing every finding that is expected 
to disrupt the Company’s activities. The special report, 
after being signed by the Chairman and one member 
of the Audit Committee, shall be submitted to the 
Supervisory Board no later than 10 (ten) working days 
after the date of finding and delivered further within 
3 x 24 hours by the Supervisory Board to the Minister 
of SOEs.

2. The Audit Committee is required to immediately report the 
results of evaluation carried out to the Supervisory Board;

3. The Audit Committee is responsible to the Supervisory 
Board;

4. The Audit Committee is responsible for maintaining the 
confidentiality of documents, data, and information of the 
Company.

Competency development Program
Competency development program is carried out by the Audit 
Committee to keep up with and update information about the 
latest development in the Company’s business activities and 
other knowledge related to the implementation of the duties 
of the Audit Committee.
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Nama dan Jabatan
Name and Position

Jenis Pendidikan 
dan Pelatihan

Type of Training 
and Education

Materi Pendidikan 
dan Pelatihan

Training and Education
Materials

Tempat/Tanggal
Venue/Date

Penyelenggara
Organizer

Tri Restu Ramadhan Putra 
(Anggota Komite Audit)
(Member of the Audit 
Committee)

Audit Sebagai Pembicara 
PPL Online IAI Effective 
Technique for Internal 
Audit
As Speaker of PPL Online 
IAI Effective Technique 
For Internal Audit

21-23 Oktober 2020
October 21-23, 2020

Ikatan Akuntan Indonesia
Institute of Indonesia 
Chartered Accountants

Audit Peran Auditor Internal 
dalam Revitalisasi 
Perusahaan pada Masa & 
Pasca COVID-19
The Role of Internal 
Auditors in Company 
Revitalization During & 
Post-Covid

16 Mei 2020
May 16, 2020

Yayasan Pendidikan 
Internal Audit
The Internal Audit 
Professional Training & 
Development Center

Audit Membangun Fungsi Audit 
Internal Pemerintah Pusat 
dan Daerah yang Efektif
Building an Effective 
Internal Audit Function 
of Central and Regional 
Government

9 Mei 2020
May 9, 2020

Yayasan Pendidikan 
Internal Audit
The Internal Audit 
Professional Training & 
Development Center

Audit Agile Auditing: Kemitraan 
Komite Audit dengan 
Auditor Internal dalam 
Merespons Disrupsi
Agile Auditing: Audit 
Committee’s Partnership 
with Internal Auditors in 
Responding to Disruption

22 Juni 2020
June 22, 2020

Ikatan Komite Audit 
Indonesia
The Indonesian Institute of 
Audit Committee

Audit Seminar Nasional Agile 
Audit di Masa Pandemi
National Seminar on Agile 
Audit During Pandemic 
Period

17 Juni 2020
June 17, 2020

Fakultas Ekonomi dan 
Bisnis Universitas Jember
Faculty of Economics and 
Business, University of 
Jember

Mas Dharmawan Suryadi 
(Sekretaris Komite Audit)
(Secretary of the Audit 
Committee)

Audit Agile Auditing: Kemitraan 
Komite Audit dengan 
Auditor Internal dalam 
Merespons Disrupsi
Agile Auditing: Audit 
Committee’s Partnerships 
with Internal Auditors in 
Responding to Disruption

22 Juni 2020
June 22, 2020

Ikatan Komite Audit 
Indonesia
The Indonesian Institute of 
Audit Committee

Audit Seminar Nasional Agile 
Audit di Masa Pandemi
National Seminar on Agile 
Audit During Pandemic 
Period

17 Juni 2020
June 17, 2020

Fakultas Ekonomi dan 
Bisnis Universitas Jember
Faculty of Economics and 
Business, University of 
Jember

rapat Komite audit 
Komite Audit mengadakan rapat secara berkala yang mana 
hal tersebut telah diatur dalam Piagam Komite Audit. Komite 
Audit mengadakan rapat bersama auditor eksternal setidaknya 

audit Committee meetings
Audit Committee holds regular meetings based on the Audit 
Committee Charter. The Audit Committee holds meetings with 
external auditor at least once a month during audit schedule. 
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satu kali dalam satu bulan pada saat jadwal pemeriksaan audit. 
Dalam pelaksanaan rapat, Komite Audit dapat mengundang 
Manajemen Perumnas melalui Satuan Pengawasan Intern untuk 
memberi informasi yang diperlukan.

Keputusan yang diambil dalam rapat Komite Audit dicatat dan 
didokumentasikan dengan baik dalam risalah rapat Komite Audit. 
Risalah rapat ditandatangani oleh ketua rapat dan didistribusikan 
kepada semua anggota Komite Audit yang menghadiri rapat 
maupun tidak. Perbedaan pendapat (dissenting opinion) yang 
terjadi dalam rapat akan dicantumkan dalam risalah rapat disertai 
alasan mengenai perbedaan pendapat tersebut.

Di tahun 2020, Komite Audit melakukan Rapat sebanyak 6 
(enam), baik rapat bersama auditor eksternal maupun rapat 
bersama Satuan Pengawasan Intern maupun manajemen 
Perumnas lainnya. Berikut risalah dan rekapitulasi kehadiran 
rapat-rapat Komite Audit sebagaimana terlampir di bawah ini. 

Rekapitulasi Kehadiran Komite Audit pada Rapat
Recap of Attendance of the Audit Committee in Meetings

Komite Audit
Audit Committee

Jumlah Wajib 
Rapat

Total Mandatory
Meetings

Jumlah 
Kehadiran

Total 
Attendance

Jumlah 
Ketidakhadiran
Total Absence

Persentase 
Kehadiran

Percentage of
Attendance

Miftah Faqih 
(Ketua) | (Chairman)

6 6 0 100%

Mas Dharmawan Suryadi 
(Sekretaris merangkap Anggota) | (Secretary and Member)

6 6 0 100%

Tri Restu Ramadhan Putra 
(Anggota) | (Member)

6 6 0 100%

Rata-rata
Average

100%

Risalah Rapat Komite Audit dan Kehadiran Komite Audit
Minutes of Audit Committee Meetings and Attendance of the Audit Committee

RAPAT KOMITE AUDIT #01 | AUDIT COMMITTEE MEETING #01

TANGGAL DAN TEMPAT RAPAT:
17 Januari 2020, di ruang rapat Banyumanik Lantai 2 Wisma 
Perumnas

AGENDA RAPAT:
Persiapan dan Pengaturan untuk mengikuti closing meeting audit 
KAP BDO di kantor Regional Perum Perumnas.

PESERTA RAPAT:
1. Komite Audit
2. Divisi Penjualan Perumnas

KOMITE AUDIT YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
January 17, 2020; Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MEETING AGENDA:
Preparation and arrangements to attend the audit closing meeting of 
KAP BDO at the Perum Perumnas Regional office.

MEETING PARTICIPANTS:
1. Audit Committee
2. The Company’s Sales Division

MEMBER OF THE AUDIT COMMITTEE NOT PRESENT:
-

In the implementation of the meeting, the Audit Committee 
may invite Perumnas Management through the Internal Audit 
Unit to provide necessary information.

Decisions made at Audit Committee meetings are recorded and 
well documented in the minutes of Audit Committee meetings. 
Minutes of the meeting shall be signed by the chair of the 
meeting and distributed to all members of the Audit Committee 
who attend the meeting or not. Dissenting opinion that occurs 
in the meeting will be included in the minutes of the meeting 
with the reasons for the difference of opinion.

In 2020, the Audit Committee has held 6 (six) meetings, both 
meetings with external auditor as well as meeting with Internal 
Audit Unit or other management of the Company. The following 
are the minutes and recapitulation of attendance at Audit 
Committee meetings as attached below:
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Risalah Rapat Komite Audit dan Kehadiran Komite Audit
Minutes of Audit Committee Meetings and Attendance of the Audit Committee

RAPAT KOMITE AUDIT #02 | AUDIT COMMITTEE MEETING #02

TANGGAL DAN TEMPAT RAPAT:
20 Februari 2020, Ruang Rapat Banyumanik Lantai 2 Wisma 
Perumnas

AGENDA RAPAT:
Pembahasan hasil audit atas laporan keuangan Perum Perumnas 
untuk tahun yang berakhir 31 Desember 2019

PESERTA RAPAT:
1. Komite Audit
2. Tim KAP BDO

KOMITE AUDIT YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
February 20, 2020; Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MEETING AGENDA:
Discussion on audit results of the Company’s financial statements for 
the year ended  December 31, 2019

MEETING PARTICIPANTS:
1. Audit Committee
2. KAP BDO Team

MEMBER OF THE AUDIT COMMITTEE NOT PRESENT:
-

RAPAT KOMITE AUDIT #03 | AUDIT COMMITTEE MEETING #03

TANGGAL DAN TEMPAT RAPAT:
13 Mei 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas

AGENDA RAPAT:
Analisis dan Pandangan SPI terhadap Kinerja KAP BDO atas hasil 
Audit Perum Perumnas Tahun Buku 2019

PESERTA RAPAT:
1. Komite Audit
2. SPI

KOMITE AUDIT YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
May 13, 2020; Banyumanik Meeting Room, 2nd Floor, Wisma 
Perumnas Building

MEETING AGENDA:
IAU’s Analysis and Views on KAP BDO’s Performance on the Audit 
results of Perum Perumnas for 2019 Fiscal Year

MEETING PARTICIPANTS:
1. Audit Committee
2. IAU

MEMBER OF THE AUDIT COMMITTEE NOT PRESENT:
-

RAPAT KOMITE AUDIT #04 | AUDIT COMMITTEE MEETING #04

TANGGAL DAN TEMPAT RAPAT:
3 Juli 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas 

AGENDA RAPAT:
Progres Tindak Lanjut Temuan BPK (terutama yang belum 
ditindaklanjuti) dan Temuan SPI

PESERTA RAPAT:
1. Komite Audit
2. SPI

KOMITE AUDIT YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
July 3, 2020; Banyumanik Meeting Room, 2nd Floor, Wisma Perumnas 
Building

MEETING AGENDA:
Progress of Follow-up on BPK Findings (especially those that have 
not been followed up) and IAU Findings

MEETING PARTICIPANTS :
1. Audit Committee
2. IAU

MEMBER OF THE AUDIT COMMITTEE NOT PRESENT:
-
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Brief report on the implementation of duties and 
activities of the audit Committee in 2020
A brief report on the implementation of duties and activities of 
the Audit Committee in 2020, is as follows:
1. Coordination activities of the Audit Committee for the 

Implementation of Duties and Functions in the form of: 
Internal Audit Meetings of the Supervisory Board;

2. Evaluation Activities of the implementation of internal control 
system, the reliability of the financial statements presented, 
and the Company’s compliance with laws and regulations, 
and the implementation of GCG principles in realizing the 
Company’s 2020 Work Plan and Budget;

3. Project Field Visit for Performance Monitoring of the 
Company’s Regional and Branches.

audit Committee remuneration Policy
Members of the Audit Committee who are not members of 
the Supervisory Board receive remuneration in the form of 
Honorarium.

Risalah Rapat Komite Audit dan Kehadiran Komite Audit
Minutes of Audit Committee Meetings and Attendance of the Audit Committee

RAPAT KOMITE AUDIT #05 | AUDIT COMMITTEE MEETING #05

TANGGAL DAN TEMPAT RAPAT:
3 Juli 2020, Ruang Rapat Banyumanik Lantai 2 Wisma Perumnas 

AGENDA RAPAT:
Progres Tindak Lanjut Temuan BPK (terutama yang belum 
ditindaklanjuti) dan Temuan SPI

PESERTA RAPAT:
1. Komite Audit
2. SPI

KOMITE AUDIT YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
July 3, 2020; Banyumanik Meeting Room, 2nd Floor, Wisma Perumnas 
Building

MEETING AGENDA:
Progress of Follow-up on BPK Findings (especially those that have 
not been followed up) and IAU Findings

MEETING PARTICIPANTS :
1. Audit Committee
2. IAU

MEMBER OF THE AUDIT COMMITTEE NOT PRESENT:
-

RAPAT KOMITE AUDIT #06 | AUDIT COMMITTEE MEETING #06

TANGGAL DAN TEMPAT RAPAT:
6 November 2020, Zoom Video Conference 

AGENDA RAPAT:
Rencana Audit SPI pada Tahun 2021

PESERTA RAPAT:
1. Komite Audit
2. SPI

KOMITE AUDIT YANG TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
November 6, 2020; Zoom Video Conference

MEETING AGENDA:
SPI Audit Plan in 2021

MEETING PARTICIPANTS :
1. Audit Committee
2. IAU

MEMBER OF THE AUDIT COMMITTEE NOT PRESENT:
-

laporan singkat Pelaksanaan Tugas dan Kegiatan 
Komite audit Tahun 2020
Laporan singkat pelaksanaan tugas dan kegiatan Komite Audit 
di tahun 2020, adalah sebagai berikut:
1. Kegiatan Koordinasi Komite Audit dalam rangka Pelaksanaan 

Tugas dan Fungsinya berupa: Rapat Internal Audit Dewan 
Pengawas;

2. Kegiatan Evaluasi Pelaksanaan sistem pengendalian internal, 
keandalan laporan keuangan yang disajikan, dan kepatuhan 
perusahaan terhadap peraturan perundang-undangan 
maupun prinsip GCG yang dilaksanakan perusahaan dalam 
merealisasikan RKAP tahun 2020;

3. Kegiatan Tinjauan Proyek ke Lapangan dalam Rangka 
Monitoring Kinerja Regional dan atau Cabang Perum 
Perumnas.

Kebijakan remunerasi Komite audit
Bagi Komite Audit yang bukan merupakan Dewan Pengawas 
memperoleh remunerasi dengan komponen terdiri dari 
Honorarium.
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evaluation and Performance assessment of the 
audit Committee by Board of supervisory
The Supervisory Board constantly evaluates and assesses the 
performance of the Audit Committee based on the criteria 
for completeness and implementation of committee duties. 
Regarding the results of the evaluation and performance 
assessment of the Audit Committee by the Supervisory Board, 
as described in the discussion on the Performance Assessment 
of the Organ and Supporting Committees under the Supervisory 
Board, in this chapter.

Planning and risk monitoring Committee

The Planning and Risk Monitoring Committee is a supporting 
organ for the Supervisory Board which functions to assist the 
Supervisory Board in carrying out its supervisory duties and 
providing advice to the Board of Directors in managing the 
Company’s activities, especially those related to:
1. Understanding of the planning process which includes 

management system planning, human resource planning, 
and investment planning;

2. Understanding of the Company’s risk management which 
includes strategies, systems and management policies as well 
as the Company’s internal control including the methodology 
and its infrastructure in responding to various potential risks 
faced by the Company as well as anticipating and solving 
solutions; and

3. Understanding of the formulation of the Company’s 
performance assessment based on the Management 
Contract-Key Performance Indicator (KPI).

The establishment of the Company’s Planning and Risk 
Monitoring Committee was based on the Regulation of the 
Minister of SOEs No. PER-12/MBU/2012 concerning Supporting 

Remunerasi Komite Audit
Remuneration for the Audit Committee

Nama dan Jabatan
Name and

Position

Honorarium per 
Bulan

(Jan-Jun)
Honorarium per

Month
(Jan-Jun)

Tunjangan
Komunikasi

Communication
Allowance

Jumlah 
Honorarium dan 
Tunjangan per 

Bulan
Bulan

Amount of
Honorarium and
Allowances per

Month

Jumlah 
Honorarium dan 

Tunjangan 1 
Tahun

Amount of 
Honorarium and
Allowances in 1 

Year

Tantiem
Performance 

Bonus

Jumlah 
Remunerasi 
Tahun 2020

Total
Remuneration

in 2020

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

Mas Dharmawan Suryadi 
(Sekretaris merangkap 
Anggota)
(Secretary concurrently 
Member)

22.500.000 - 22.500.000 270.000.000 - 270.000.000

Tri Restu Ramadhan Putra 
(Anggota)
(Member)

21.000.000 - 21.000.000 252.000.000 - 252.000.000

evaluasi dan Penilaian Kinerja Komite audit oleh 
dewan Pengawas
Dewan Pengawas senantiasa melakukan evaluasi dan penilaian 
kinerja terhadap Komite Audit berdasarkan parameter kriteria 
kelengkapan dan pelaksanaan tugas komite. Terkait hasil evaluasi 
dan penilaian kinerja Komite Audit oleh Dewan Pengawas, 
sebagaimana yang telah diuraikan dalam pembahasan tentang 
Penilaian Kinerja Organ dan Komite Pendukung di Bawah Dewan 
Pengawas, pada bab ini.

Komite Perencanaan dan Pemantauan 
risiko
Komite Perencanaan dan Pemantauan Risiko merupakan organ 
pendukung Dewan Pengawas yang berfungsi untuk membantu 
Dewan Pengawas dalam melaksanakan tugas pengawasan dan 
pemberian nasihat kepada Direksi dalam mengelola kegiatan 
Perusahaan, khususnya yang berkaitan dengan:
1. Pemahaman atas proses perencanaan yang meliputi 

perencanaan sistem manajemen, perencanaan sumber daya 
manusia, dan perencanaan investasi; 

2. Pemahaman atas manajemen risiko Perusahaan yang 
meliputi strategi, sistem dan kebijakan manajemen serta 
pengendalian intern Perusahaan termasuk metodologi 
dan prasarananya dalam menyikapi berbagai potensi risiko 
yang dihadapi Perusahaan sekaligus antisipasi dan solusi 
penyelesaiannya; dan 

3. Pemahaman atas perumusan/formulasi penilaian kinerja 
Perusahaan yang berbasiskan Kontrak Manajemen-Key 
Performance Indicator (KPI).

Pembentukan Komite Perencanaan dan Pemantauan Risiko 
Perumnas dibentuk didasarkan pada Peraturan Menteri Negara 
BUMN No. PER-12/MBU/2012 tentang Organ Pendukung 
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Dewan Komisaris/Dewan Pengawas Badan Usaha Milik Negara 
dan Keputusan Dewan Pengawas No. Ketua Dewas/005/KPTS/
XXI/2011 tentang Pembentukan Komite Perencanaan dan 
Pemantauan Risiko Perum Perumnas yang kemudian diubah 
nomenklaturnya menjadi Komite Perencanaan dan Pemantauan 
Risiko melalui Keputusan Dewan Pengawas No. Ketua Dewas/05/
KPTS/VIII/2020 tentang Perubahan Nomenklatur, Pemberhentian 
dan Pengangkatan Anggota Komite Perencanaan dan Risiko 
Usaha.

struktur Komite Perencanaan dan Pemantauan 
risiko 

dewan Pengawas
Supervisory Board

Komite Perencanaan dan 
Pemantauan risiko 

Planning and Risk Monitoring 
Committee

dept manajemen risiko
Risk Management Department

direksi
Board of Director

masa Jabatan Komite Perencanaan dan Pemantauan 
risiko
1. Masa jabatan Anggota Komite Perencanaan dan 

Pemantauan Risiko yang bukan merupakan anggota 
Dewan Pengawas paling lama 3 (tiga) tahun dan dapat 
diperpanjang satu kali  selama 2 (dua)  tahun masa jabatan  
dengan  tidak mengurangi hak Dewan Pengawas  untuk 
memberhentikannya sewaktu -waktu dengan   menyebutkan 
alasannya;

2. Ketua Komite Perencanaan dan Pemantauan Risiko Usaha 
yang merangkap sebagai anggota Dewan Pengawas, masa 
jabatannya sebagai Ketua Komite Perencanaan dan Risiko 
Usaha berakhir bersamaan dengan berakhirnya masa jabatan 
yang bersangkutan sebagai anggota Dewan Pengawas.

syarat-syarat  Keanggotaan
Syarat-syarat Anggota Komite Perencanaan dan Pemantauan 
Risiko yang bukan Anggota Dewan Pengawas adalah:

1. Memiliki keseimbangan antara keahlian dan pengalaman 
dengan latar belakang pemahaman yang luas mengenai 
bisnis secara umum dan bisnis konstruksi secara khusus;

Organs for the Board of Commissioners/Supervisory Board 
of State-Owned Enterprises and Decree of the Supervisory 
Board No. Ketua Dewas/005/KPTS/XXI/2011 concerning the 
Establishment of the Planning and Risk Monitoring Committee
of Perum Perumnas which its nomenclature was changed later 
to the Planning and Risk Monitoring Committee through the 
Decree of the Supervisory Board No. Ketua Dewas/05/KPTS/
VIII/2020 concerning the Changes in Nomenclature, Dismissal 
and Appointment of Members of the Planning and Business 
Risk Committee.

Planning and risk monitoring Committee structure

Term of Office of the Planning and Risk Monitoring 
Committee 
1. The term of office for members of the Planning and Risk 

Monitoring Committee who are not members of the Board 
of Commissioners/Supervisory Board of the Company shall 
be 3 (three) years at maximum, which can be extended 
once for a period of 2 (two) years, without prejudice to the 
right of the Board of Commissioners/Supervisory Board to 
dismiss at any time;

2. Chairman of Planning and Risk Monitoring Committee 
also serves as member of the Supervisory Board. The term 
of office as Chairman of Planning and Risk Monitoring 
Committee shall end when the term of office of as member 
of the Supervisory Board ends.

requirements for membership
The requirements for members of the Planning and Risk 
Monitoring Committee who are not members of the Supervisory 
Board are:
1. Having a balance between expertise and experience with 

extensive background of the understanding about business 
in general and the construction business in particular;
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2. Memiliki latar belakang pendidikan minimal S1 dan kefasihan 
ilmu yang memadai tentang perencanaan keuangan, 
organisasi dan manajemen risiko serta wawasan dan 
pemahaman yang baik tentang corporate governance 
dengan pengalaman yang cukup memadai di bidangnya;

3. Mampu bekerja sama secara mandiri, independen, objektif 
dan profesional serta memiliki integritas, dedikasi, dan 
komitmen waktu serta  tenaga;

4. Memiliki kemampuan untuk mencermati laporan keuangan  
dan  laporan teknis lainnya, serta mampu membuat laporan 
yang tepat tentang analisis dan evaluasi atas laporan-laporan 
yang dicermatinya;

5. Tidak mempunyai hubungan usaha baik langsung maupun 
tidak langsung yang berkaitan dengan kegiatan usaha 
perusahaan yang berpotensi menimbulkan  benturan 
kepentingan;

6. Bukan merupakan orang yang mempunyai wewenang dan 
tanggung jawab untuk merencanakan, memimpin atau 
mengendalikan kegiatan perusahaan.

Jumlah, Komposisi dan susunan Komite 
Perencanaan dan Pemantauan risiko Tahun 2020
Berikut disampaikan jumlah, komposisi dan susunan Komite 
Perencanaan dan Pemantauan Risiko per 31 Desember 2020.

Susunan Komite Perencanaan dan Pemantauan Risiko Per 31 Desember 2020
Composition of the Planning and Risk Monitoring Committee as of December 31, 2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Period of 

Office

Erna Witoelar Ketua Komite Perencanaan dan 
Pemantauan Risiko/Anggota Dewan 
Pengawas
Chairman of the Planning and Risk 
Monitoring Committee/Member of the 
Supervisory Board

Keputusan Dewan Pengawas  
No. Ketua Dewas/05/KPTS/VIII/2020
Decree of the Chairman of Supervisory 
Board No. Ketua Dewas/05/KPTS/
VIII/2020

Bersamaan dengan masa jabatan 
dalam Dewan Pengawas
In line with the term of office in the
Supervisory Board

Hendra Iskandar 
Lubis 

S e k r e t a r i s  m e r a n g k a p 
Anggota Komite Perencanaan dan 
Pemantauan Risiko/Pihak Independen
Secretary concurrently Member of 
Planning and Risk Monitoring Committee/
Independent Party

Keputusan Dewan Pengawas  
No. Ketua Dewas/05/KPTS/VIII/2020
Supervisory Board No. Ketua Dewas/05/
KPTS/VIII/2020

Ta n g g a l  e f e k t i f 
menjabat 19 Agustus 
2020- tanggal habis 
masa jabatan 3 tahun 
terhitung sejak tgl 
efektif  
Effective date of office 
August 19, 2020 – end 
date of term of office 
of 3 years since the 
effective date

Ke-1
1st

2. Having a minimum educational background of Bachelor’s 
Degree and sufficient knowledge of financial planning, 
organization and risk management as well as good insight 
and understanding of corporate governance with sufficient 
experience in the area;

3. Having the ability to work together independently, objectively 
and professionally as well as having integrity, dedication, and 
commitment of time and energy;

4. Having the ability to observe financial reports and other 
technical reports and to make proper reports on the analysis 
and evaluation of the reports being observed;

5. Having no business relationship, either directly or indirectly, 
related to the Company’s business activities that have the 
potential to cause a conflict of interest;

6. Not having the authority and responsibility to plan, lead or 
control the activities of the Company.

number, Composition and structure of the Planning 
and risk monitoring Committee in 2020
Number, composition and structure of the Planning and Risk 
Monitoring Committee as of December 31, 2020 are as follows:
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Susunan Komite Perencanaan dan Pemantauan Risiko Per 31 Desember 2020
Composition of the Planning and Risk Monitoring Committee as of December 31, 2020

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis Appointment

Masa Jabatan
Term of Office

Periode 
Jabatan
Period of 

Office

Agus Sumargiarto Anggota Komite Perencanaan dan 
Pemantauan Risiko/Pihak Independen
Member of Planning and Risk Monitoring 
Committee/Independent Party

Keputusan Dewan Pengawas No. KEP-
03/IX/2018
Decree of the Chairman of Supervisory 
Board No. KEP-03/IX/2018

Ta n g g a l  e f e k t i f 
menjabat 1 Oktober 
2018 - tanggal habis 
masa jabatan 3 
tahun terhitung sejak 
tanggal efektif
Effective date of office 
October 1, 2018 – end 
date of term of office 
of 3 years since the 
effective date

Ke-1
1st

Achmad Khadafi 
Munir

Anggota Komite Perencanaan dan 
Pemantauan Risiko/Pihak Independen
Member of Planning and Risk Monitoring 
Committee/Independent Party

Keputusan Dewan Pengawas  
No. Ketua Dewas/05/KPTS/VIII/2020
Decree of the Chairman of Supervisory 
Board No. Ketua Dewas/05/KPTS/
VIII/2020

Ta n g g a l  e f e k t i f 
menjabat 19 Agustus 
2020- tanggal habis 
masa jabatan 3 tahun 
terhitung sejak tgl 
efektif  
Effective date of office 
August 19, 2020 – end 
date of term of office 
of 3 years since the 
effective date

Ke-1
1st

Profil masing-masing anggota Komite Perencanaan dan 
Pemantauan Risiko dapat dilihat di bawah ini.

Erna Witoelar
Ketua Komite Perencanaan dan Pemantauan Risiko/Anggota Dewan Pengawas
Chairman of the Planning and Risk Monitoring Committee/Member of the Supervisory Board

Profil Ketua Komite Perencanaan dan Pemantauan Risiko Erna Witoelar dapat dilihat bagian profil Dewan Pengawas pada bab Profil Perusahaan 
dalam Laporan Tahunan ini
The profile of the Chairman of the Planning and Risk Monitoring Committee Erna Witoelar can be seen in the profile section of the Supervisory 
Board in the Company Profile chapter in this Annual Report

Hendra Iskandar Lubis 
Sekretaris merangkap Anggota Komite Perencanaan dan Pemantauan Risiko
Secretary concurrently Member of the Planning and Risk Monitoring Committee
19 Agustus 2020 - 19 Agustus 2023, Periode ke-1
August 19, 2020 – August 19, 2023, 1st Period

Data Pribadi
Warga negara Indonesia
Usia 54 tahun
Kelahiran Jakarta, 22 Mei 1966

Domisili
Jakarta

Pendidikan
Master

Pengalaman Kerja
31 Tahun

Personal Data
Indonesian citizen
54 years old
Born in Jakarta, May 22, 1966

Domicile
Jakarta

Educational Background
Master’s Degree

Work Experience
31 years

The profile of each member of the Planning and Risk Monitoring 
Committee can be seen below.
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Agus Sumargiarto
Anggota Komite Perencanaan dan Pemantauan Risiko
Member of the Planning and Risk Monitoring Committee
Periode Jabatan 1 Oktober 2018 - 1 Oktober 2021, Periode ke-1
Term of Office October 1, 2018 - October 1, 2021, 1st Period

Data Pribadi
Warga negara Indonesia
Usia 63 tahun
Kelahiran Jakarta, 5 Agustus 1957

Domisili
Jakarta, DKI Jakarta, Indonesia

Pendidikan
Sarjana (S1)

Pengalaman Kerja
42 tahun

Personal Data
Indonesian citizen
63 years old
Born in Jakarta, August 5, 1957

Domicile
Jakarta, DKI Jakarta, Indonesia

Educational Background
Bachelor’s Degree

Work Experience
42 years

Achmad	Khadafi	Munir	
Anggota Komite Perencanaan dan Pemantauan Risiko
Member of the Planning and Risk Monitoring Committee

Profil Anggota Komite Perencanaan dan Pemantauan Risiko Achmad Khadafi Munir dapat dilihat bagian profil Dewan Pengawas pada bab 
Profil Perusahaan dalam Laporan Tahunan ini.
The profile of the Member of the Planning and Risk Monitoring Committee Achmad Khadafi Munir can be seen in the profile section of the 
Supervisory Board in the Company Profile chapter in this Annual Report.

independensi Komite Perencanaan dan 
Pemantauan risiko 
Perumnas memastikan bahwa seluruh anggota Komite 
Perencanaan dan Pemantauan Risiko berasal dari pihak 
independen yang tidak memiliki hubungan keuangan, 
kepengurusan, kepemilikan saham dan/atau hubungan keluarga 
dengan Dewan Pengawas, Direksi dan/atau Pemilik Modal yang 
dapat mempengaruhi kemampuannya bertindak independen.

Aspek Independensi
Independence Aspect

Erna 
Witoelar

Hendra 
Iskandar 

Lubis

Agus 
Sumargiarto

Achmad 
Khadafi	
Munir 

Memiliki hubungan keuangan dengan Dewan Pengawas, Direksi dan/atau sesama 
anggota Komite
Having financial relationship with Supervisory Board, Board of Directors and/or fellow 
Committee members

x x x x

Memiliki hubungan kepengurusan di perusahaan, anak perusahaan, maupun 
perusahaan afiliasi
Having management relationship at the Company, subsidiaries, or affiliates

x x x x

Memiliki hubungan kepemilikan saham di perusahaan
Having share ownership at the Company

x x x x

Menjabat sebagai pengurus partai politik, pejabat pemerintah daerah
Serving as administrator of political party, regional government official

x x x x

v = ada  |  x = tidak ada
v = yes  |  x = no

independence of the Planning and risk monitoring 
Committee
The Company ensures that all members of the Planning and 
Risk Monitoring Committee are independent parties that do 
not have financial, management, share ownership and/or family 
relationships with the Supervisory Board, Board of Directors 
and/or Controlling Shareholder, which may affect their ability 
to act independently.



421

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Piagam Komite Perencanaan dan Pemantauan 
risiko
Komite Perencanaan dan Pemantauan Risiko memiliki piagam/
charter sebagai pedoman dalam melaksanakan tugas untuk 
mencapai visi dan misi Perusahaan, sehingga diharapkan akan 
tercapai standar kerja yang tinggi, selaras dengan prinsip-
prinsip GCG. Piagam Komite Perencanaan dan Risiko Usaha 
disusun berdasarkan Peraturan Kementerian BUMN No. PER-
12/MBU/2012 tentang Organ Pendukung Dewan Komisaris/
Dewan Pengawas BUMN.

Adapun isi dari piagam Komite Perencanaan dan Pemantauan 
Risiko adalah sebagai berikut:

Bab I
Chapter I

Pendahuluan
Preliminary

Bab II
Chapter II

Organisasi, Masa Jabatan, dan Syarat-syarat Keanggotaan
Organization, Term of Service, and Membership Requirements

Bab III
Chapter III

Hak, Tugas, Kewenangan dan Tanggung Jawab
Rights, Duties, Authorities and Responsibilities

Bab IV
Chapter IV

Rapat-rapat, Pelaporan dan Anggaran
Meetings, Reporting and Budget

Bab V
Chapter V

Penutup dan Lain-lain
Closing and Others

Tugas, Kewenangan dan Tanggung Jawab Komite 
Perencanaan dan Pemantauan risiko
Dalam melaksanakan tugas, Komite Perencanaan dan 
Pemantauan Risiko bertanggung jawab kepada Dewan 
Pengawas. Pertanggungjawaban Komite Perencanaan dan 
Pemantauan Risiko kepada Dewan Pengawas merupakan 
perwujudan akuntabilitas pengawasan atas pengelolaan 
Perusahaan dalam rangka pelaksanaan prinsip-prinsip GCG.

Tugas Komite Perencanaan dan Pemantauan Risiko adalah:
1. Melakukan tinjauan, analisis, evaluasi dan rekomendasi 

berdasarkan laporan yang disampaikan oleh manajemen 
meliputi: 
a. Proses perencanaan, yang meliputi management system 

plan, human resources plan, investment plan;
b. Formulasi/rumusan penilaian kinerja berbasiskan Kontrak 

Manajemen/Key Performance Indicator (KPI); 
c. Perencanaan risiko dan manajemen risiko (risk plan and 

risk management); serta
d. Perbaikan atas pengendalian butir a, b, dan c di atas 

yang dilaporkan oleh Direksi kepada Dewan Pengawas.

2. Membuat kajian atas usulan Direksi kepada Dewan Pengawas 
yang terkait dengan hal-hal pada poin 1 di atas; 

3. Memberikan rekomendasi mengenai penyempurnaan 
sistem pengendalian terhadap proses perencanaan, 
rumusan formulasi penilaian kinerja serta perencanaan dan 
manajemen risiko untuk kemajuan Perusahaan; 

Planning and risk monitoring Committee Charter

The Planning and Risk Monitoring Committee has a charter 
that serves as guideline in implementing duties to achieve the 
Company’s vision and mission so as to realize high working 
standards that are in accordance with GCG principles. The 
Charter of the Planning and Risk Monitoring Committee was 
compiled based on the Regulation of the Ministry of SOEs No. 
PER-12/MBU/2012 concerning Supporting Organs for the Board 
of Commissioners/Supervisory Board of SOEs.

The contents of the Planning and Risk Monitoring Committee 
charter are as follows:

duties, authorities and responsibilities of the 
Planning and risk monitoring Committee
In carrying out its duties, the Planning and Risk Monitoring 
Committee is responsible to the Supervisory Board. The 
responsibility of the Planning and Risk Monitoring Committee 
to the Supervisory Board is a manifestation of the supervisory 
accountability for the management of the Company in the 
context of implementing GCG principles.

The duties of the Planning and Risk Monitoring Committee are:
1. Conduct reviews, analysis, evaluations and recommendations 

based on reports submitted by management including: 

a. The planning process, which includes a management 
system plan, human resources plan, investment plan; 

b. Formulation of performance assessment based on 
Management Contract/Key Performance Indicators (KPI);

c. Risk planning and risk management (risk plan and risk 
management); and 

d. Improvements to control items a, b, and c above which 
are reported by the Board of Directors to the Supervisory 
Board.

2. Make reviews of the Board of Directors’ proposal to the 
Supervisory Board related to the matters in point 1 above;

3. Provide recommendations regarding the improvement of 
the control system for the planning process, formulation of 
performance assessment formulations as well as planning 
and risk management for the progress of the Company;
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4. Melakukan penilaian dan evaluasi terhadap kebijakan terkait 
dengan hal-hal pada poin 1 di atas; 

5. Membuat tinjauan dan analisis tentang kecukupan, 
kelengkapan dan efektivitas implementasi dan memberikan 
rekomendasi perbaikan atas laporan Direksi kepada Dewan 
Pengawas;

6. Membuat Program Kerja dan Rencana Anggaran Tahunan 
Komite Perencanaan dan Pemantauan Risiko yang 
merupakan bagian yang tidak terpisahkan dari Program 
kerja dan Anggaran Tahunan Dewan Pengawas; 

7. Menyusun self assessment tool dan melakukan self 
assessment terhadap kinerja Komite Perencanaan dan 
Pemantauan Risiko, serta melaporkan hasilnya kepada 
Dewan Pengawas; 

8. Mendokumentasikan hasil pelaksanaan tugas Komite dan 
melaporkannya kepada Dewan Pengawas secara periodik, 
sekurang-kurangnya 1 (satu) kali setiap tahun kecuali 
ditentukan lain oleh Dewan Pengawas; 

9. Melaksanakan tugas khusus dan tugas lainnya dari Dewan 
Pengawas sepanjang tidak bertentangan dan relevan 
dengan peraturan perundang-undangan yang berlaku, 
serta ketentuan lainnya.

Kewenangan Komite Perencanaan dan Pemantauan Risiko 
adalah:
1. Menggunakan semua akses untuk memperoleh data dan 

informasi yang dibutuhkan sesuai dengan ruang lingkup 
tugas dan tanggung jawabnya; 

2. Dengan seizin atau persetujuan Dewan Pengawas, dapat 
mengundang pihak ketiga atau profesional dari luar 
perusahaan untuk mendukung pelaksanaan tugas Komite 
atas biaya perusahaan; 

3. Mengundang pihak manajemen perusahaan untuk hadir 
dalam rapat Komite Perencanaan dan Pemantauan Risiko, 
apabila diperlukan untuk materi yang berkenaan dengan 
kegiatan Komite Perencanaan dan Pemantauan Risiko.

Setiap anggota Komite Perencanaan dan Pemantauan Risiko 
bertanggung jawab atas pelaksanaan seluruh tugas, kewenangan 
dan segala kewajiban lainnya terkait dengan pengangkatan 
dirinya sebagai anggota Komite Perencanaan dan Pemantauan 
Risiko.

Program Peningkatan Kompetensi
Sepanjang tahun 2020, Perusahaan tidak melaksanakan program 
pengembangan kompetensi bagi Komite Perencanaan dan 
Pemantauan Risiko. Namun demikian, anggota komite senantiasa 
melakukan program pengembangan kompetensi secara mandiri 
sesuai dengan bidang dan keahlian masing-masing.

4. Assess and evaluate policies related to the matters in point 
1 above;

5. Make reviews and analysis on the adequacy, completeness 
and effectiveness of implementation and providing 
recommendations for improvements to the Directors’ report 
to the Supervisory Board;

6. Create Annual Work Program and Budget Plan for the 
Planning and Risk Monitoring Committee, which is an 
integral part of the Work Program and Annual Budget of 
the Supervisory Board;

7. Compile self-assessment tool and conduct self-assessment 
of the performance of the Planning and Risk Monitoring 
Committee, and report the results to the Supervisory Board; 

8. Document the results of the implementation of the 
Committee’s duties and report it to the Supervisory Board 
periodically, at least 1 (one) time per year unless otherwise 
stipulated by the Supervisory Board;

9. Carry out special duties and other duties of the Supervisory 
Board as long as they do not conflict and are relevant to the 
applicable laws and regulations, as well as other provisions.

 
The authorities of the Planning and Risk Monitoring Committee 
are as follows:
1. Using all accesses to obtain the required data and information 

in accordance with the scope of duties and responsibilities;

2. With the permission or approval of the Supervisory Board, 
may invite third parties or professionals from outside the 
Company to support the implementation of the Committee’s 
duties at the Company’s expense;

3. Inviting the Company’s management to attend the Planning 
and Risk Monitoring Committee meeting, if needed for 
material relating to the activities of the Planning and Risk 
Monitoring Committee.

Each member of the Planning and Risk Monitoring Committee is 
responsible for the implementation of all duties, authorities and 
all other obligations related to his appointment as a member of 
the Planning and Risk Monitoring Committee.

Competency development Program
Throughout 2020, the Company has not implemented 
competency development programs for the Planning and Risk 
Monitoring Committee. However, the committee members 
consistently carry out competency development programs 
independently in accordance with their respective fields and 
expertise.
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rapat Komite Perencanaan dan Pemantauan risiko
Komite Perencanaan dan Pemantauan Risiko mengadakan rapat 
secara berkala yang mana hal tersebut telah diatur dalam Charter 
Komite Perencanaan dan Pemantauan Risiko. Rapat Komite 
Perencanaan dan Risiko Usaha diadakan sekurang-kurangnya 
1 (satu) kali dalam 1 (satu) bulan yang dihadiri oleh sekurang-
kurangnya 2/3 (dua pertiga) dari jumlah anggota dan jika 
diperlukan dapat menyelenggarakan rapat tambahan. 

Keputusan yang diambil dalam rapat Komite Perencanaan 
dan Pemantauan Risiko dicatat dan didokumentasikan dengan 
baik dalam risalah rapat yang kemudian ditandatangani oleh 
ketua rapat dan didistribusikan kepada semua anggota Komite 
Perencanaan dan Pemantauan Risiko yang menghadiri rapat 
maupun tidak. Perbedaan pendapat (dissenting opinion) yang 
terjadi dalam rapat akan dicantumkan dalam risalah rapat disertai 
alasan mengenai perbedaan pendapat tersebut.

Di tahun 2020, Komite Perencanaan dan Pemantauan Risiko 
melakukan Rapat sebanyak 7 (tujuh) kali. Berikut risalah dan 
rekapitulasi kehadiran rapat-rapat Komite Perencanaan dan 
Pemantauan Risiko sebagaimana terlampir di bawah ini.

Rekapitulasi Kehadiran Komite Perencanaan dan Pemantauan Risiko pada Rapat
Recap of Attendance of the Planning and Risk Monitoring Committee in Meetings

Komite Perencanaan dan Pemantauan Risiko
Planning and Risk Monitoring Committee

Jumlah Wajib 
Rapat

Number of
Required
Meetings

Jumlah 
Kehadiran
Number of
Attendance

Jumlah 
Ketidakhadiran

Number of
Absences

Persentase 
Kehadiran
Attendance
Percentage

Erna Witoelar 
(Ketua)
(Chairman)

7 7 0 100%

Hendra Iskandar Lubis 
(Sekretaris merangkap Anggota)
(Secretary concurrently Member)

7 7 0 100%

Agus Sumargiarto 
(Anggota)
(Member)

7 7 0 100%

Achmad Khadafi Munir 
(Anggota)
(Member)

7 7 0 100%

Rata-rata
Average

100%

Planning and risk monitoring Committee meetings
The Planning and Risk Monitoring Committee holds regular 
meetings which have been stipulated in the Planning and Risk 
Monitoring Committee Charter. Planning and Risk Monitoring 
Committee meetings are held at least 1 (one) time in 1 (one) 
month which is attended by at least 2/3 (two thirds) of the number 
of members and if necessary may hold additional meetings.

Decisions made in the Planning and Risk Monitoring Committee 
meeting are well recorded and documented in the minutes 
of the meeting which are then signed by the chairman of the 
meeting and distributed to all members of the Planning and 
Risk Monitoring Committee who attend the meeting or not. 
Any dissenting opinion that occurs in a meeting will be included 
in the minutes of the meeting along with the reasons for the 
difference in opinion.

In 2020, the Planning and Risk Monitoring Committee held 7 
(seven) meetings. The minutes and recapitulation of attendance 
at the Planning and Risk Monitoring Committee meetings are 
as follows.
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Risalah Rapat Komite Perencanaan dan Pemantauan Risiko dan Kehadiran Komite Perencanaan dan Risiko Usaha
Minutes of Meeting of the Planning and Risk Monitoring Committee and Attendance of the Planning and Risk Monitoring Committee

RAPAT KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO #01
PLANNING AND RISK MONITORING COMMITTEE MEETING #01

TANGGAL DAN TEMPAT RAPAT:
4 September 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Ren-Ris/01/IX/2020

AGENDA RAPAT:
Catatan-catatan dari Meeting Video Conference Bapak Hendra 
Iskandar Lubis (Sekretaris Komite Perencanaan & Pemantauan 
Risiko) dengan Bapak Muhammad Hanugroho (Direktur Keuangan 
Perumnas) pada tanggal 1 September 2020

PESERTA RAPAT:
1. Komite Perencanaan & Pemantauan Risiko
2. Sekretaris Dewan Pengawas

KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO YANG 
TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
September 4, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Ren-Ris/01/IX/2020

MEETING AGENDA:
Notes from the Video Conference Meeting of Hendra Iskandar 
Lubis (Secretary of the Planning & Risk Monitoring Committee) with 
Muhammad Hanugroho (the Company’s Director of Finance) on 
September 1, 2020

MEETING PARTICIPANTS:
1. Planning & Risk Monitoring Committee
2. Secretary of the Supervisory Board

MEMBERS OF THE PLANNING AND RISK MONITORING 
COMMITTEE NOT PRESENT:
-

RAPAT KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO #02
PLANNING AND RISK MONITORING COMMITTEE MEETING #02

TANGGAL DAN TEMPAT RAPAT:
10 September 2020, Zoom Video Conference 

NOMOR RISALAH RAPAT:
Ren-Ris/02/IX/2020

AGENDA RAPAT:
1. Piutang
2. PMN
3. Temuan BPK dan Restatement oleh BDO
4. SDM&IT
5. Tindak Lanjut hasil Rapat Direksi dan Dewan Pengawas

6. Lain-lain

PESERTA RAPAT:
1. Komite Perencanaan & Pemantauan Risiko
2. Komite Organisasi & SDM
3. Komite Audit
4. Sekretaris Dewan Pengawas

KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO YANG 
TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
September 10, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Ren-Ris/02/IX/2020

MEETING AGENDA:
1. Receivables
2. State Equity Participation
3. BPK findings and restatement by BDO
4. HR&IT 
5. Follow up on the results of Joint Meeting Supervisory Board and 

Board of Directors
6. Others

MEETING PARTICIPANTS:
1. Planning & Risk Monitoring Committee
2. Organization & HR Committee
3. Audit Committee
4. Secretary of the Supervisory Board

MEMBERS OF THE PLANNING AND RISK MONITORING 
COMMITTEE NOT PRESENT:
-
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Risalah Rapat Komite Perencanaan dan Pemantauan Risiko dan Kehadiran Komite Perencanaan dan Risiko Usaha
Minutes of Meeting of the Planning and Risk Monitoring Committee and Attendance of the Planning and Risk Monitoring Committee

RAPAT KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO #03
PLANNING AND RISK MONITORING COMMITTEE MEETING #03

TANGGAL DAN TEMPAT RAPAT:
27 Oktober 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Ren-Ris/03/X/2020

AGENDA RAPAT:
1. Evaluasi Penerapan Manajemen Risiko: Efektivitas, Kelemahan, 

dan Usulan Perbaikan
2. Persiapan Digitalisasi Sistem Manajemen Risiko sebagai Bagian 

Program Transformasi pada Tahun 2021
3. Lain-lain

PESERTA RAPAT:
1. Komite Perencanaan & Pemantauan Risiko
2. Divisi Manajemen Risiko
3. Sekretaris Dewan Pengawas

KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO YANG 
TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
October 27, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Ren-Ris/03/X/2020

MEETING AGENDA:
1. Evaluation of the Implementation of Risk Management: 

Effectiveness, Weaknesses, and Proposed Improvements
2. Preparation for Risk Management System Digitalization as Part of 

the Transformation Program in 2021
3. Others 

MEETING PARTICIPANTS:
1. Planning and Risk Monitoring Committee
2. Risk Management Division
3. Secretary of the Supervisory Board

MEMBERS OF THE PLANNING AND RISK MONITORING 
COMMITTEE NOT PRESENT:
-

RAPAT KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO #04
PLANNING AND RISK MONITORING COMMITTEE MEETING #04

TANGGAL DAN TEMPAT RAPAT:
19 November 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Ren-Ris/04/XI/2020

AGENDA RAPAT:
1. Pembahasan angka-angka RKAP 2021
2. Lain-lain

PESERTA RAPAT:
1. Komite Perencanaan & Pemantauan Risiko
2. Komite Audit
3. Komite Organisasi & SDM
4. Sekretaris Dewan Pengawas
5. Divisi Perencanaan Strategis

KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO YANG 
TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
November 16, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Ren-Ris/04/IXI/2020

MEETING AGENDA
1. Discussion of the Company’s 2021 Work Plan and Budget figures
2. Others

MEETING PARTICIPANTS:
1. Planning and Risk Monitoring Committee
2. Audit Committee
3. Organization & HR Committee
4. Secretary of the Supervisory Board
5. Strategic Planning Division

MEMBERS OF THE PLANNING AND RISK MONITORING 
COMMITTEE NOT PRESENT:
-



426

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Risalah Rapat Komite Perencanaan dan Pemantauan Risiko dan Kehadiran Komite Perencanaan dan Risiko Usaha
Minutes of Meeting of the Planning and Risk Monitoring Committee and Attendance of the Planning and Risk Monitoring Committee

RAPAT KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO #05
PLANNING AND RISK MONITORING COMMITTEE MEETING #05

TANGGAL DAN TEMPAT RAPAT:
10 Desember 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Ren-Ris/05/XII/2020

AGENDA RAPAT:
1. Pemahaman mengenai syarat-syarat dan ketentuan-ketentuan 

pokok dalam perjanjian pembiayaan oleh PT Sarana Multigriya 
Financial (SMF) yang dapat menimbulkan risiko bagi Perumnas

2. Pemahaman mengenai kebijakan dan SOP pada direktorat 
pertanahan serta penerapannya dalam rangka:
a. Perbaikan kualitas persediaan tanah
b. Pencapaian sasaran dan target RKAP 2021

3. Pemahaman mengenai kebijakan dan SOP pada direktorat 
pemasaran serta penerapannya dalam rangka:
a. Kesesuaian dengan rencana biaya dan skedul
b. Pencapaian sasaran dan target RKAP 2021

4. Hal-hal lain mengenai penerapan manajemen risiko
5. Lain-lain

PESERTA RAPAT:
1. Dewan Pengawas
2. Komite Perencanaan & Pemantauan Risiko
3. Sekretaris Dewan Pengawas
4. Divisi Manajemen Risiko

KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO YANG 
TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
December 10, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Ren-Ris/05/XII/2020

MEETING AGENDA
1. Understanding of the main terms and conditions in the financing 

agreement by  PT Sarana Multigriya Financial (SMF), which may 
pose a risk to the Company

2. Understanding of policies and SOPs at the Directorate of Land as 
well as its implementation in order to:
a. Improve the quality of the land availability
b. Achieve the Company’s 2021 Work Plan and Budget targets 

3. Understanding of policies and SOPs at the Directorate of 
Marketing and its implementation in order to:
a. Comply with cost plans and schedules 
b. Achieve the Company’s 2021 Work Plan and Budget targets

4. Other matters regarding the implementation of risk management
5. Others

MEETING PARTICIPANTS:
1. Supervisory Board
2. Planning and Risk Monitoring Committee
3. Secretary of the Supervisory Board
4.  Risk Management Division 

MEMBERS OF THE PLANNING AND RISK MONITORING 
COMMITTEE NOT PRESENT:
-
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Risalah Rapat Komite Perencanaan dan Pemantauan Risiko dan Kehadiran Komite Perencanaan dan Risiko Usaha
Minutes of Meeting of the Planning and Risk Monitoring Committee and Attendance of the Planning and Risk Monitoring Committee

RAPAT KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO #06
PLANNING AND RISK MONITORING COMMITTEE MEETING #06

TANGGAL DAN TEMPAT RAPAT:
11 Desember 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
Ren-Ris/06/XII/2020

AGENDA RAPAT:
1. Terms & Condition dari Pinjaman PT Sarana Multigriya Financial 

(SMF), termasuk use of proceeds, type of instrument, tenor, 
interest rate, collateral (if any), restrictions, convenants (positive 
and negative)

2. Estimasi waktu dan dana pinjaman PT Sarana Multigriya Financial 
(SMF) habis digunakan

3. Strategi Pendanaan terkait RKAP 2021, antara lain pendanaan 
target produksi, dan lain-lain

4. Refinancing strategy oleh anak-anak perusahaan beserta risiko-
risiko yang mungkin terjadi

5. SOP terkait
6. Lain-lain

PESERTA RAPAT:
1. Anggota Dewan Pengawas
2. Sekretaris Dewan Pengawas
3. Komite Perencanaan & Pemantauan Risiko
4. GM Divisi Manajemen Risiko
5. GM Divisi Perencanaan Strategis
6. GM Divisi Pembiayaan Korporasi

KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO YANG 
TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
December 11, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
Ren-Ris/06/XII/2020

MEETING AGENDA
1. Terms & Conditions of PT. Sarana Multigriya Financial (SMF) 

Loans, including use of proceeds, type of instrument, tenor, 
interest rate, collateral (if any), restrictions, convenants (positive 
and negative)

2. Estimated time and loans of PT. Multigriya Financial (SMF) fully 
used

3. Funding strategy related to the Company’s 2021 Work Plan and 
Budget, including funding for production targets, etc.

4. Refinancing strategy by subsidiaries and the risks that may occur

5. Related SOPs
6. Others

MEETING PARTICIPANTS:
1. Members of the Supervisory Board
2. Secretary of the Supervisory Board
3. Planning & Risk Monitoring Committee
4. GM Risk Management Division
5. GM Strategic Planning Division
6. GM Corporate Finance Division

MEMBERS OF THE PLANNING AND RISK MONITORING 
COMMITTEE NOT PRESENT:
-

RAPAT KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO #07
PLANNING AND RISK MONITORING COMMITTEE MEETING #07

TANGGAL DAN TEMPAT RAPAT:
7 Oktober 2020, Zoom Video Conference

NOMOR RISALAH RAPAT:
AKN/01/7311/X/2020

AGENDA RAPAT:
Pembahasan Rencana Perbaikan Kinerja (RPK) Penghapusan Utang 
Rekening Dana Investasi antara Komite dengan Perum Perumnas

PESERTA RAPAT:
1. Komite Perencanaan & Pemantauan Risiko
2. Komite Audit
3. Komite Organisasi & SDM
4. Sekretaris Dewan Pengawas
5. GM Divisi Akuntansi & Pajak
6. GM Divisi Perencanaan Strategis

KOMITE PERENCANAAN DAN PEMANTAUAN RISIKO YANG 
TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
October 7, 2020, Zoom Video Conference

MINUTES OF MEETING NO:
AKN/01/7311/X/2020

MEETING AGENDA
Discussion on the Performance Improvement Plan (RPK) for the Write 
Off of Investment Fund Account Debt between the Committee and 
Perum Perumnas

MEETING PARTICIPANTS:
1. Planning and Risk Monitoring Committee
2. Audit Committee
3. Organization & HR Committee
4. Secretary of the Supervisory Board
5. GM Accounting & Tax Division
6. GM Strategic Planning Division

MEMBERS OF THE PLANNING AND RISK MONITORING 
COMMITTEE NOT PRESENT:
-
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laporan singkat Pelaksanaan Tugas dan Kegiatan 
Komite Perencanaan dan Pemantauan risiko pada 
Tahun 2020
Laporan singkat pelaksanaan tugas dan kegiatan Komite 
Perencanaan dan Pemantauan Risiko pada tahun 2020 adalah 
sebagai berikut:
1. Kegiatan Koordinasi Komite Perencanaan dan Pemantauan 

Risiko dalam rangka Pelaksanaan Tugas dan Fungsi Pokoknya;

2. Kegiatan Koordinasi antar Komite;
3. Partisipasi dalam Rapat Dewan Pengawas serta Rapat 

Gabungan Direksi dan Dewan Pengawas serta Kunjungan 
Kerja Dewan Pengawas;

4. Pelaksanaan Tugas Khusus oleh Dewan Pengawas;
5. Kegiatan Peningkatan Pengetahuan Anggota Komite.

Kebijakan remunerasi Komite Perencanaan dan 
Pemantauan risiko
Bagi Komite Perencanaan dan Pemantauan Risiko yang bukan 
merupakan Dewan Pengawas memperoleh remunerasi dengan 
komponen terdiri dari Honorarium.

Remunerasi Komite Perencanaan dan Pemantauan Risiko
Remuneration for the Planning and Risk Monitoring Committee

Nama dan Jabatan
Name and Position

Honorarium 
per Bulan

Honorarium per
Month

Tunjangan
Komunikasi

Communication
Allowance

Jumlah 
Honorarium dan 
Tunjangan per 

Bulan
Amount of

Honorarium and
Allowances per

Month

Jumlah 
Honorarium dan 

Tunjangan 1 
Tahun

Amount of 
Honorarium and
Allowances in 1 

Year

Tantiem
Performance 

Bonus

Jumlah 
Remunerasi 
Tahun 2020

Total
Remuneration

in 2020

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

Hendra Iskandar Lubis 
(Sekretaris merangkap 
Anggota)*
(Secretary concurrently
Member)*

22.500.000 - 22.500.000 270.000.000 - 270.000.000

Agus Sumargiarto 
(Anggota)
(Member)

21.000.000 - 21.000.000 252.000.000 - 252.000.000

*) Resmi menjadi anggota Komite Perencanaan dan Pemantauan Risiko per Agustus 2020
*) Officially appointed as member of the Planning and Risk Monitoring Committee as of August 2020

evaluasi dan Penilaian Kinerja Komite Perencanaan 
dan Pemantauan risiko oleh dewan Pengawas

Dewan Pengawas senantiasa melakukan evaluasi dan penilaian 
kinerja terhadap Komite Perencanaan dan Pemantauan Risiko 
berdasarkan parameter kriteria kelengkapan dan pelaksanaan 
tugas komite. Terkait hasil evaluasi dan penilaian kinerja Komite 
Perencanaan dan Pemantauan Risiko oleh Dewan Pengawas, 
sebagaimana yang telah diuraikan dalam pembahasan tentang 
Penilaian Kinerja Organ dan Komite Pendukung di Bawah Dewan 
Pengawas, pada bab ini.

Brief report on the implementation of duties and 
activities of the Planning and risk monitoring 
Committee in 2020
A brief report on the implementation of the duties and activities 
of the Planning and Risk Monitoring Committee in 2020 is as 
follows:
1. Coordination Activities of the Planning and Risk Monitoring 

Committee for the Implementation of Main Duties and 
Functions;

2. Coordination Activities between Committees;
3. Participation in the Supervisory Board Meetings and Joint 

Meetings of the Board of Directors and Supervisory Board 
as well as Work Visits of the Supervisory Board;

4. Implementation of Special Duties by the Supervisory Board;
5. Knowledge Improvement Activities for Committee Members.

Planning and risk monitoring Committee 
remuneration Policy
Members of the  Planning and Risk Monitoring Committee who 
are not members of the Supervisory Board receive remuneration 
in the form of Honorarium.

evaluation and Performance assessment of the 
Planning and risk monitoring Committee by the 
supervisory Board
The Supervisory Board constantly evaluates and assesses the 
performance of the Planning and Risk Monitoring Committee 
based on the criteria for completeness and implementation 
of committee duties. Regarding the results of the evaluation 
and performance assessment of the Planning and Risk 
Monitoring Committee by the Supervisory Board, as described 
in the discussion on Performance Assessment of Supporting 
Committees and Organs under the Supervisory Board, in this 
chapter.
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Komite organisasi dan sumber daya 
manusia 
Komite Organisasi dan Sumber Daya Manusia merupakan organ 
pendukung Dewan Pengawas yang berfungsi untuk membantu 
Dewan Pengawas dalam melaksanakan tugas pengawasan dan 
pemberian nasihat kepada Direksi dalam mengelola kegiatan 
Perusahaan, khususnya yang berkaitan dengan Pembangunan 
dan Implementasi Kebijakan Pengelolaan SDM di Perusahaan.

struktur Komite organisasi dan sumber daya 
manusia 
Ketua : Rildo Ananda Anwar
Sekretaris Merangkap Anggota : Irwan Rei
Anggota  : Bambang Riswanda

masa Jabatan Komite organisasi dan sumber daya 
manusia
Merujuk kepada Keputusan Dewan Komisaris, masa jabatan 
Komite Organisasi dan Sumber Daya Manusia adalah 3 (tiga) 
tahun.

syarat-syarat  Keanggotaan
1. Komite Organisasi & SDM Sekurang-kurangnya terdiri dari 

2 (Dua):
a. Ketua atau Anggota Dewan Pengawas;
b. Pihak Independen dari luar Perusahaan yang memiliki 

pengetahuan dan mengetahui sistem manajemen SDM.

2. Anggota Komite Organisasi & SDM dari pihak independen, 
tidak boleh secara bersamaan bekerja sebagai komite 
Organisasi & SDM pada lebih dari dua institusi publik;

3. Anggota Komite Organisasi & SDM ditunjuk dan 
diberhentikan oleh Dewan Pengawas melalui forum Rapat 
Dewan Pengawas.

Jumlah, Komposisi dan susunan Komite organisasi 
dan sumber daya manusia Tahun 2020
Berikut disampaikan jumlah, komposisi dan susunan Komite 
Organisasi dan Sumber Daya Manusia per 31 Desember 2020.

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis Appointment

Masa Jabatan
Term of Office

Periode Jabatan
Period of Office

Rildo 
Ananda 
Anwar

Ketua Komite Organisasi dan Sumber Daya 
Manusia/Ketua Dewan Pengawas
Chairman of the Organization and Human 
Resources Committee/Chairman of the 
Supervisory Board

Keputusan Dewan Komisaris No. Ketua 
Dewas/04/KPTS/VIII/2020
Decree of he Board of Commissioners 
No. Ketua Dewas/04/KPTS/VIII/2020

3 tahun
3 years

1 Agustus 2020-
1 Agustus 2023
August 1, 2020 – 
August 1, 2023

Irwan Rei Sekretaris merangkap Anggota Komite 
Organisasi dan Sumber Daya Manusia
Secretary concurrently Member of the 
Organization and Human Resources 
Committee

Keputusan Dewan Komisaris No. Ketua 
Dewas/04/KPTS/VIII/2020
Decree of the Board of Commissioners 
No. Ketua Dewas/04/KPTS/VIII/2020

3 tahun
3 Years

1 Agustus 2020-
1 Agustus 2023
August 1, 2020 – 
August 1, 2023

organization and human resources 
Committee
The Organization and Human Resources Committee is a 
supporting organ for the Supervisory Board that functions to 
assist the Supervisory Board in carrying out its supervisory duties 
and providing advice to the Board of Directors in managing 
the Company’s activities, particularly those related to the 
Development and Implementation of HR Management Policies 
in the Company.

organization and human resources Committee 
structure
Chairman : Rildo Ananda Anwar
Secretary Concurrently Member : Irwan Rei
Member : Bambang Riswanda

Term of Office of the Organization and Human 
resources Committee
Referring to the decision of the Board of Commissioners, 
the term of office of the Organization and Human Resources 
Committee is 3 (three) years.

requirements for membership
1. Organization & HR Committee consists of at least 2 (two) 

members:
a. Chairman or Member of the Supervisory Board;
b. Independent Parties from Outside the Company 

having the with Knowledge and Understanding of HR 
management system.

2. Members of the Organization & HR Committee from 
independent parties, may not simultaneously work as 
Organization & HR Committee in more than two public 
institutions;

3. Members of the Organization & HR Committee are 
appointed and dismissed by the Supervisory Board through 
the Supervisory Board Meeting.

number, Composition and structure of organization 
and human resources Committee in 2020
Number, composition and structure of the Organization and 
Human Resources Committee as of December 31, 2020 is as 
follows.
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Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis Appointment

Masa Jabatan
Term of Office

Periode Jabatan
Period of Office

Bambang 
Riswanda

Anggota Komite Organisasi dan Sumber 
Daya Manusia
Member of the Organization and Human 
Resources Committee

Keputusan Dewan Komisaris No. Ketua 
Dewas/04/KPTS/VIII/2020 
Decree of the Board of Commissioners 
No. Ketua Dewas/04/KPTS/VIII/2020

3 tahun
3 Years

1 Agustus 2020-
1 Agustus 2023
August 1, 2020 – 
August 1, 2023

Profil masing-masing anggota Komite Organisasi dan Sumber 
Daya Manusia dapat dilihat di bawah ini.

Rildo Ananda Anwar
Ketua Komite Organisasi dan Sumber Daya Manusia/Ketua Dewan Pengawas
Chairman of the Organization and Human Resources Committee/Chairman of the Supervisory Board

Profil Ketua Komite Organisasi dan Sumber Daya Manusia Rildo Ananda Anwar dapat dilihat bagian Profil Dewan Pengawas pada bab Profil 
Perusahaan dalam Laporan Tahunan ini.
The profile of the Chairman of the Organization and Human Resources Committee, Rildo Ananda Anwar, can be seen in the Profile of the 
Supervisory Board in the Company Profile chapter of this Annual Report.

Irwan Rei
Sekretaris merangkap Anggota Komite Organisasi dan Sumber Daya Manusia
Secretary concurrently Member of the Organization and Human Resources Committee
Periode Jabatan 1 Agustus 2020 – 1 Agustus 2023, Periode Ke 1
Term of Office August 1, 2020 – August 1, 2023, 1st Period

Data Pribadi
Warga negara Indonesia
Usia 55 tahun
Kelahiran Manado, 9 Oktober 1965

Domisili
Jakarta Selatan

Pendidikan
M.Sc Teknik Perminyakan dari University of Souther Carolinas (USC) 
dan MBA dari Monash Mt. Elizabeth School, Monash University  

Pengalaman Kerja
>20 tahun

Personal Data
Indonesian citizen
55 years old
Born in Manado, October 9, 1965

Domicile
South Jakarta

Education
M.Sc in Petroleum Engineering from the University of South Carolina 
(USC) and MBA from Monash Mt. Elizabeth School, Monash 
University

Work Experience
> 20 years

Bambang Riswanda
Anggota Komite Organisasi dan Sumber Daya Manusia
Member of the Organization and Human Resources Committee

Anggota Komite Organisasi dan Sumber Daya Manusia Bambang Riswanda dapat dilihat bagian Profil Dewan Pengawas pada bab Profil 
Perusahaan dalam Laporan Tahunan ini.
The profile of the Member of the Organization and Human Resources Committee, Bambang Riswanda, can be seen in the Profile of the 
Supervisory Board in the Company Profile chapter of this Annual Report.

independensi Komite organisasi dan sumber daya 
manusia
Perumnas memastikan bahwa seluruh anggota Komite Organisasi 
dan Sumber Daya Manusia berasal dari pihak independen yang 
tidak memiliki hubungan keuangan, kepengurusan, kepemilikan 
saham dan/atau hubungan keluarga dengan Dewan Pengawas, 
Direksi dan/atau Pemilik Modal yang dapat mempengaruhi 
kemampuannya bertindak independen. 

The profile of each member of the Organization and Human 
Resources Committee can be seen below.

independence of the organization and human 
resources Committee
The Company ensures that all members of the Organization & 
Human Resources Committee are independent parties that do 
not have financial, management, share ownership and/or family 
relationships with the Supervisory Board, Board of Directors 
and/or Controlling Shareholder, which may affect their ability 
to act independently.
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Aspek Independensi
Independence Aspect

Rildo Ananda 
Anwar Irwan Rei Bambang 

Riswanda

Memiliki hubungan keuangan dengan Dewan Pengawas, Direksi dan/atau sesama 
anggota Komite
Having financial relationship with Supervisory Board, Board of Directors and/or fellow 
Committee members

x x x

Memiliki hubungan kepengurusan di perusahaan, anak perusahaan, maupun perusahaan 
afiliasi
Having management relationship at the Company, subsidiaries, or affiliates

x x x

Memiliki hubungan kepemilikan saham di perusahaan
Having share ownership at the Company

x x x

Menjabat sebagai pengurus partai politik, pejabat pemerintah daerah
Serving as administrator of political party, regional government official

x x x

 = ada  |  x = tidak ada
 = yes  |  x = no

Piagam Komite organisasi dan sumber daya 
manusia
Komite Organisasi dan Sumber Daya Manusia memiliki piagam/
charter sebagai pedoman dalam melaksanakan tugas untuk 
mencapai visi dan misi Perusahaan, sehingga diharapkan akan 
tercapai standar kerja yang tinggi, selaras dengan prinsip-prinsip 
GCG. Piagam Komite Organisasi dan Sumber Daya Manusia di 
susun berdasarkan Peraturan Kementerian BUMN No. PER-12/
MBU/2012 tentang Organ Pendukung Dewan Komisaris/Dewan 
Pengawas BUMN.

Adapun isi dari piagam Komite Organisasi dan Sumber Daya 
Manusia adalah sebagai berikut: 

A Latar Belakang
Background

B Fungsi
Function

C Tugas
Duties

D Kewenangan
Authorities

E Tanggung Jawab
Responsibilities

F Keanggotaan
Membership

G Masa Kerja
Length of service

H Rapat
Meeting

I Penilaian Kinerja
Performance assessment

J Pengelolaan Dokumen dan Kerahasiaan
Document Management and Confidentiality

organization and human resources Committee 
Charter
The Organization and Human Resources Committee has a charter 
that serves as guideline in implementing duties to achieve the 
Company’s vision and mission so as to realize high working 
standards that are in accordance with GCG principles. The 
Organization and Human Resources Committee Charter was 
compiled based on Regulation of the Ministry of SOEs No. 
PER-12/MBU/2012 concerning Supporting Organs of the Board 
of Commissioners/Supervisory Board of SOEs.

The contents of the Organization and Human Resources 
Committee charter are as follows:
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K Perubahan Piagam
Charter Change

L Penutup
Closing

Tugas, Kewenangan dan Tanggung Jawab Komite 
organisasi dan sumber daya manusia
1. Tugas:

a. Membantu Dewan Pengawas dalam Memastikan 
Efektivitas Kebijakan, Strategi, serta Pelaksanaan 
Pengelolaan SDM Perusahaan;

b. Memberikan Rekomendasi kepada Dewan Pengawas 
Mengenai Penyempurnaan Strategi dan Implementasi 
Kebijakan Manajemen SDM di Perusahaan Termasuk 
yang Terkait dengan Strategi SDM;

c. Menyampaikan Laporan Evaluasi kepada Dewan 
Pengawas terkait dengan Pelaksanaan Rencana Jangka 
Panjang Perusahaan (RJPP) dan Rencana Kegiatan dan 
Anggaran Perusahaan (RKAP) tahun berjalan terkait 
aspek manajemen SDM;

d. Menyampaikan Laporan Evaluasi atas Usulan RJPP dan 
RKAP yang diajukan oleh Direksi sesuai Jadwal yang 
ditentukan oleh Dewan Pengawas;

e. Memberikan Rekomendasi kepada Dewan Pengawas 
dalam Memberikan Persetujuan RJPP dan RKAP;

f. Menyampaikan Rekomendasi kepada Dewan Pengawas 
atas Kebijakan yang telah diambil oleh Direksi berkaitan 
dengan Manajemen SDM;

g. Memberikan Rekomendasi dan pertimbangan organisasi 
dan SDM kepada Dewan Pengawas tentang Kegiatan 
yang Memerlukan Persetujuan Dewan Pengawas Sesuai 
dengan yang dipersyaratkan dalam Anggaran Dasar 
Perusahaan;

h. Melakukan Penilaian atas Situasi yang diprakirakan dapat 
membahayakan kelangsungan bisnis dan pengelolaan 
SDM Perusahaan sehingga Dewan Pengawas dapat 
melaporkannya kepada Pemegang Saham;

i. Menyusun Pembaharuan Pedoman dan Tata Tertib Kerja 
Komite yang Tertuang di dalam Piagam Komite, dengan 
Melakukan Review Sesuai Kebutuhan, paling sedikit 3 
tahun sekali;

j. Melaksanakan Tugas dan Tanggung Jawab Lain yang 
diberikan oleh Dewan Pengawas dari waktu ke waktu 
sesuai dengan Visi, Misi dan Strategi Perusahaan.

2. Kewenangan:
a. Komite Organisasi & SDM berwenang untuk 

mendapatkan informasi secara penuh tentang informasi 
Perusahaan yang berkaitan dengan Pelaksanaan 
Tugasnya;

b. Dalam melaksanakan wewenang sebagaimana dimaksud 
pada butir D.1 komite Organisasi & SDM wajib bekerja 
sama dengan Sekretaris Dewan Pengawas, Sekretaris 

duties, authorities and responsibilities of the 
organization and human resources Committee
1. Duties:

a. Assist the Supervisory Board in ensuring the 
Effectiveness of the Company’s Policies, Strategies, and 
Implementation of HR Management;

b. Provide recommendations to the Supervisory 
Board regarding the Improvement of Strategy and 
Implementation of HR Management Policies in the 
Company, including those related to HR Strategy;

c. Submit Evaluation Report to the Supervisory Board 
related to the Implementation of the Company’s Long 
Term Plan (RJPP) and the Company’s Work Plan and 
Budget (RKAP) for the current year related to HR 
management aspect;

d. Submit Evaluation Report on the Proposal for the 
Company’s Long-Term Plan and Work Plan and Budget 
submitted by the Board of Directors according to the 
schedule determined by the Supervisory Board;

e. Provide recommendations to the Supervisory Board in 
Approving the Company’s Long-Term Plan and Work 
Plan and Budget;

f. Submitting Recommendations to the Supervisory Board 
on the Policies that have been taken by the Board of 
Directors related to HR Management;

g. Provide recommendations and organizational and HR 
considerations to the Supervisory Board regarding 
Activities Requiring the Approval from the Supervisory 
Board in accordance with the requirements in the 
Company’s Articles of Association;

h. Conduct Assessment of Situations expected to 
jeopardize the business continuity and management of 
the Company’s human resources so that the Supervisory 
Board can report it to the Shareholders;

i. Prepare Updates to the Guideline and Work Rules of the 
Committee as contained in the Committee Charter, by 
Conducting Reviews as Necessary, at least once every 
3 years;

j. Carry out Other Duties and Responsibilities assigned by 
the Supervisory Board from time to time in accordance 
with the Company’s Vision, Mission and Strategy.

2. Authorities:
a. The Organization & HR Committee is authorized to 

obtain full information on the Company’s information 
related to the Implementation of its Duties;

b. In carrying out the authority as referred to in point D.1, 
the Organization & HR committee shall work together 
with the Secretary of the Supervisory Board, the Secretary 
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Komite, Divisi SDM, melalui prosedur yang telah 
ditetapkan;

c. Komite Organisasi & SDM dapat mempekerjakan tenaga 
ahli atau konsultan yang diperlukan untuk membantu 
komite melaksanakan tugasnya, setelah terlebih dahulu 
mendapat persetujuan tertulis dari Dewan Pengawas. 

3. Tanggung Jawab:
a. Komite Organisasi & SDM bertanggung jawab kepada 

Dewan Pengawas;
b. Pertanggungjawaban Komite Organisasi & SDM kepada 

Dewan Pengawas disampaikan dalam laporan;
c. Laporan Komite Organisasi & SDM ditandatangani oleh 

Ketua Komite;
d. Komite Organisasi & SDM bertanggung jawab menjaga 

kerahasiaan dokumen, data dan informasi perusahaan.

Program Peningkatan Kompetensi
Sepanjang tahun 2020, Perusahaan tidak melaksanakan program 
pengembangan kompetensi bagi Komite Organisasi & SDM. 
Namun demikian, anggota komite senantiasa melakukan 
program pengembangan kompetensi secara mandiri sesuai 
dengan bidang dan keahlian masing-masing.

rapat Komite organisasi dan sumber daya manusia

Komite Organisasi & Sumber Daya Manusia mengadakan 
rapat secara berkala yang dihadiri oleh sekurang-kurangnya 
2/3 (dua pertiga) dari jumlah anggota dan jika diperlukan dapat 
menyelenggarakan rapat tambahan.

Keputusan yang diambil dalam rapat Komite Organisasi  
& Sumber Daya Manusia dicatat dan didokumentasikan dengan 
baik dalam risalah rapat yang kemudian ditandatangani oleh 
ketua rapat dan didistribusikan kepada semua anggota Komite 
Organisasi & Sumber Daya Manusia yang menghadiri rapat 
maupun tidak. Perbedaan pendapat (dissenting opinion) yang 
terjadi dalam rapat akan dicantumkan dalam risalah rapat disertai 
alasan mengenai perbedaan pendapat tersebut. 
 

Di tahun 2020, Komite Organisasi & Sumber Daya Manusia 
melakukan Rapat sebanyak 2 (dua) kali. Berikut risalah dan 
rekapitulasi kehadiran rapat-rapat Komite Organisasi & Sumber 
Daya Manusia sebagaimana terlampir di bawah ini. 

of the Committee, the HR Division, through established 
procedures;

c. The Organization & HR Committee may employ the 
necessary experts or consultants to assist the Committee 
in carrying out its duties, after first obtaining written 
approval from the Supervisory Board.

3. Responsibilities:
a. The Organization & HR Committee reports to the 

Supervisory Board;
b. The accountability of the Organization & HR Committee 

to the Supervisory Board shall be presented in the report;
c. Organization & HR Committee Report shall be signed 

by the Chairman of the Committee;
d. The Organization & HR Committee shall be responsible 

for maintaining the confidentiality of the Company’s 
documents, data and information.

Competency development Program
Throughout 2020, the Company has not implemented 
competency development programs for the Organization and 
HR Committee. However, the committee members consistently 
carry out competency development programs independently in 
accordance with their respective fields and expertise.

organization and human resources Committee 
meetings
The Organization and Human Resources Committee holds 
regular meetings which are attended by at least 2/3 (two thirds) 
of the total members and if necessary may hold additional 
meetings.

Decisions made at Organization and Human Resources 
Committee meetings are recorded and well documented in 
the minutes of Organization and Human Resources Committee 
meetings. Minutes of the meeting shall be signed by the chair of 
the meeting and distributed to all members of the Organization 
and Human Resources Committee who attend the meeting 
or not. Dissenting opinion that occurs in the meeting will be 
included in the minutes of the meeting with the reasons for the 
difference of opinion.

In 2020, the Organization and Human Resources Committee 
held 2 (two) meetings. The following are the minutes and 
recapitulation of the attendance of the Organization and Human 
Resources Committee meetings as attached below.
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Rekapitulasi Kehadiran Komite Organisasi dan Sumber Daya Manusia
Recap of Attendance of the Organization and Human Resources Committee in Meetings

Komite Organisasi dan Sumber Daya Manusia
Organization and Human Resources Committee

Jumlah Wajib 
Rapat
Total 

Mandatory
Meetings

Jumlah 
Kehadiran

Total 
Attendance

Jumlah 
Ketidakhadiran
Total Absence

Persentase 
Kehadiran

Percentage of
Attendance

Rildo Ananda Anwar (Ketua) | (Chairman) 2 2 2 100% 

Irwan Rei (Anggota) | (Member) 2 2 2 100%

Bambang Riswanda (Anggota) | (Member) 2 2 2 100%

Rata-rata | Average 100%

Risalah Rapat dan Kehadiran Komite Organisasi dan Sumber Daya Manusia
Minutes of Meeting and Attendance of the Organization and Human Resources Committee

RAPAT KOMITE ORGANISASI DAN SUMBER DAYA MANUSIA #01
ORGANIZATION AND HUMAN RESOURCES COMMITTEE MEETING #01

TANGGAL DAN TEMPAT RAPAT:
11 September 2020, via Zoom

AGENDA RAPAT:
Diskusi dengan GM Divisi SDM sebagai tindak lanjut dari Rapat 
Dewas 27 Agustus 2020

PESERTA RAPAT:
1. Komite Organisasi & SDM
2. GMD SDM 
 
KOMITE ORGANISASI DAN SUMBER DAYA MANUSIA YANG 
TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
September 11, 2020, via Zoom

MEETING AGENDA:
Discussion with the GM of HR Division as a follow-up to the 
Supervisory Board Meeting dated August 27, 2020

MEETING PARTICIPANTS:
1. Organization & HR Committee
2. HR GMD 
 
MEMBERS OF THE ORGANIZATION AND HUMAN RESOURCES 
COMMITTEE NOT PRESENT:
-

RAPAT KOMITE ORGANISASI DAN SUMBER DAYA MANUSIA #02
ORGANIZATION AND HUMAN RESOURCES COMMITTEE MEETING #02

TANGGAL DAN TEMPAT RAPAT:
23 Oktober 2020, via Zoom

AGENDA RAPAT:
Progres perkembangan dan implementasi sistem/program/kebijakan 
SDM di Perumnas

PESERTA RAPAT:
1. Komite Organisasi & SDM
2. GMD SDM 

KOMITE ORGANISASI DAN SUMBER DAYA MANUSIA YANG 
TIDAK HADIR:
-

DATE AND VENUE OF MEETING:
October 23, 2020, via Zoom

MEETING AGENDA:
Progress of development and implementation of HR system/
program/policies at the Company
 
MEETING PARTICIPANTS:
1. Organization & HR Committee
2. HR GMD 
 
MEMBERS OF THE ORGANIZATION AND HUMAN RESOURCES 
COMMITTEE NOT PRESENT:
-

laporan singkat Pelaksanaan Tugas dan Kegiatan 
Komite organisasi dan sumber daya manusia pada 
Tahun 2020
Laporan singkat pelaksanaan tugas dan kegiatan Komite 
Organisasi dan Sumber Daya Manusia pada tahun 2020 adalah 
sebagai berikut:

Brief report on the implementation of duties and 
activities of the organization and human resources 
Committee in 2020
A brief report on the implementation of the duties and activities 
of the Organization and Human Resources Committee in 2020 
is as follows:
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1. Kegiatan Koordinasi Komite Organisasi & SDM dalam rangka 
Pelaksanaan Tugas dan Fungsi Pokoknya;

2. Kegiatan Koordinasi antar Komite;
3. Partisipasi dalam Rapat Dewan Pengawas serta Rapat 

Gabungan Direksi dan Dewan Pengawas serta Kunjungan 
Kerja Dewan Pengawas.

Kebijakan remunerasi Komite organisasi dan 
sumber daya manusia
Bagi Komite Organisasi dan Sumber Daya Manusia yang bukan 
merupakan Dewan Pengawas memperoleh remunerasi dengan 
komponen terdiri dari Honorarium.

Remunerasi Komite Organisasi dan Sumber Daya Manusia
Remuneration for the Organization and Human Resources Committee

Nama dan Jabatan
Name and Position

Honorarium 
per Bulan

Honorarium per
Month

Tunjangan
Komunikasi

Communication
Allowance

Jumlah 
Honorarium dan 
Tunjangan per 

Bulan
Amount of

Honorarium and
Allowances 

Jumlah 
Honorarium dan 

Tunjangan 1 
Tahun

Amount of 
Honorarium and
Allowances in 1 

Year

Tantiem
Performance 

Bonus

Jumlah 
Remunerasi 
Tahun 2020

Total
Remuneration

in 2020

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

(Rp)
(IDR)

Irwan Rei 
(Sekretaris merangkap 
Anggota Komite 
Organisasi dan Sumber 
Daya Manusia)*
(Secretary concurrently 
Member of the 
Organization and 
Human Resources 
Committee)*

22.500.000,00 - 22.500.000,00 112.500.000 - 112.500.000

*Menjabat sejak Agustus 2020
*Served since August 2020

evaluasi dan Penilaian Kinerja Komite organisasi 
dan sumber daya manusia oleh dewan Pengawas

Dewan Pengawas senantiasa melakukan evaluasi dan penilaian 
kinerja terhadap Komite Organisasi & Sumber Daya Manusia 
berdasarkan parameter kriteria kelengkapan dan pelaksanaan 
tugas komite. Terkait hasil evaluasi dan penilaian kinerja Komite 
Organisasi & Sumber Daya Manusia oleh Dewan Pengawas, 
sebagaimana yang telah diuraikan dalam pembahasan tentang 
Penilaian Kinerja Organ dan Komite Pendukung di Bawah Dewan 
Pengawas, pada bab ini.

KeBiJaKan suKsesi direKsi 
dan deWan PengaWas

Prosedur terkait pengangkatan, pemberhentian dan 
pengangkatan ulang Dewan Pengawas di lingkungan 

1. Coordination Activities of the Organization & HR Committee 
for the Implementation of its Key Duties and Functions;

2. Coordination Activities between Committees;
3. Participation in the Supervisory Board Meetings as well as 

Joint Meetings of the Board of Directors and the Supervisory 
Board and Work Visits of the Supervisory Board.

organization and human resources Committee 
remuneration Policy
Members of the Organization and Human Resources Committee 
who are not members of the Supervisory Board receive 
remuneration in the form of Honorarium.

evaluation and Performance assessment of the 
organization and human resources Committee 
by Board of supervisory
The Supervisory Board constantly evaluates and assesses 
the performance of the Organization and Human Resources 
Committee based on the criteria for completeness and 
implementation of committee duties. Regarding the results of 
the evaluation and performance assessment of the Organization 
and Human Resources Committee by the Supervisory Board, as 
described in the discussion on the Performance Assessment of 
the Organ and Supporting Committees under the Supervisory 
Board, in this chapter.

suCCession PoliCY for Board of 
direCTors and suPerVisorY Board

Procedures related to the appointment, dismissal and 
reappointment of the Supervisory Board within the Perumnas are 
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Perumnas dilaksanakan oleh Kementerian BUMN sebagaimana 
mengacu pada Peraturan Menteri Negara BUMN No. PER-02/
MBU/02/2015 tentang Persyaratan dan Tata Cara Pengangkatan 
dan Pemberhentian Anggota Dewan Pengawas dan Dewan 
Pengawas Badan Usaha Milik Negara; dan mekanisme 
penilaiannya tercantum dalam Keputusan Menteri BUMN 
No. Kep-09A/MBU/2002 tentang Penilaian Kelayakan dan 
Kepatutan Calon Anggota Direksi Badan Usaha Milik Negara. 
Ketentuan yang tercantum dalam peraturan tersebut kemudian 
diinternalisasi Perusahaan ke dalam Board Manual Perusahaan 
yang terdiri dari: 
1. Persyaratan anggota Dewan Pengawas adalah orang 

perorangan yang:
a. Memiliki integritas, dedikasi, memahami masalah-

masalah manajemen perusahaan yang berkaitan dengan 
salah satu fungsi manajemen, memiliki pengetahuan 
yang memadai di bidang usaha Perusahaan, dan dapat 
menyediakan waktu yang cukup untuk melaksanakan 
tugasnya; 

b. Mampu melaksanakan perbuatan hukum dan tidak 
pernah dinyatakan pailit atau menjadi anggota Direksi, 
Pengawas atau Dewan Pengawas yang dinyatakan 
bersalah menyebabkan suatu Perusahaan atau Perum 
dinyatakan pailit atau orang yang tidak pernah dihukum 
karena melakukan tindak pidana yang merugikan 
keuangan Negara. 

2. Pengangkatan Dewan Pengawas 
a. Anggota Dewan Pengawas diangkat dan diberhentikan 

oleh Menteri BUMN; 
b. Anggota Dewan Pengawas diangkat untuk masa jabatan 

yang sama dengan anggota Direksi dan dapat diangkat 
kembali untuk 1 (satu) kali masa jabatan; 

c. Pengangkatan anggota Dewan Pengawas tidak 
bersamaan waktunya dengan pengangkatan anggota 
Direksi; 

d. Apabila dipandang perlu, dalam rangka pengangkatan 
Dewan Pengawas, Menteri BUMN dapat meminta 
masukan dari Menteri teknis.

3. Pemberhentian Dewan Pengawas 
a. Anggota Dewan Pengawas dapat diberhentikan sebelum 

habis masa jabatannya oleh Menteri BUMN, apabila 
berdasarkan kenyataan anggota Dewan Pengawas:

• Tidak melaksanakan tugasnya dengan baik;  
• Tidak melaksanakan ketentuan dan perundang-

undangan yang berlaku;
• Terlibat dalam tindakan yang merugikan Perusahaan;

• Dinyatakan bersalah dengan keputusan pengadilan 
yang mempunyai ketentuan hukum tetap; 

• Meninggal dunia atau berhalangan tetap;
• Mengundurkan diri. 

b. Keputusan pemberhentian sebagaimana dimaksud 
dalam poin 1 diambil setelah yang bersangkutan diberi 
kesempatan membela diri:

carried out by the Ministry of SOEs as referred to in the Regulation 
of the Minister of SOEs No. PER-02/MBU/02/2015 concerning 
Requirements and Procedures for Appointment and Dismissal 
of Members of the Supervisory Board and Supervisory Board 
of State-Owned Enterprises; and the assessment mechanism 
is listed in the Decree of the Minister of SOEs No. Kep-09A/
MBU/2002 concerning the Fit and Proper Test of Candidates 
for the Board of Directors of State-Owned Enterprises. The 
provisions contained in the regulation are then internalized by the 
Company into the Company’s Board Manual which consists of:

1. Requirements for members of the Supervisory Board are 
individuals who:
a. Have integrity, dedication, understand the Company’s 

management issues related to a management function, 
have adequate knowledge in the Company’s business, 
and can provide sufficient time to carry out their duties; 

b. Able to carry out legal actions and have never been 
declared bankrupt or have been a member of the Board 
of Directors, Supervisors or Supervisory Board found 
guilty of causing a company or Perum to be declared 
bankrupt or a person who has never been convicted 
of committing a criminal act that caused losses to the 
State’s finances.

2. Appointment of the Supervisory Board
a. Members of the Supervisory Board are appointed and 

dismissed by the Minister of SOEs; 
b. Members of the Supervisory Board are appointed for the 

same term of office as members of the Board of Directors 
and may be reappointed for 1 (one) term of office;

c. The appointment of members of the Supervisory Board 
does not coincide with the appointment of members of 
the Board of Directors;

d. If deemed necessary, in order to appoint the Supervisory 
Board, the Minister of SOEs may ask for input from the 
technical Minister.

3. Termination of the Supervisory Board
a. Members of the Supervisory Board can be dismissed 

before the end of their term of office by the Minister 
of SOEs , if based on the fact that members of the 
Supervisory Board:
• Not doing their job properly;
• Failure to implement the prevailing laws and 

regulations;
• Get involved in actions that are detrimental to the 

Company;
• Found guilty by a court decision which has 

permanent legal provisions;
• Death or permanent incapacity;
• Resign. 

b. The decision to dismiss as referred to in point 1 is taken 
after the person concerned is given the opportunity to 
defend himself: 
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• Pembelaan diri dilakukan secara tertulis dan 
disampaikan kepada Menteri BUMN dalam jangka 
waktu 1 (satu) bulan terhitung sejak anggota Dewan 
Pengawas yang bersangkutan diberitahu secara 
tertulis oleh Menteri BUMN tentang rencana 
pemberhentian tersebut; 

• Selama rencana pemberhentian masih dalam proses 
maka anggota Dewan Pengawas yang bersangkutan 
dapat menjalankan tugasnya;

• Jika dalam jangka waktu 2 (dua) bulan terhitung 
sejak tanggal penyampaian pembelaan diri Menteri 
BUMN tidak memberikan keputusan pemberhentian 
anggota Dewan Pengawas tersebut, maka rencana 
pemberhentian tersebut menjadi batal; 

• Kedudukan sebagai Dewan Pengawas berakhir 
dengan dikeluarkannya keputusan pemberhentian 
dari Menteri BUMN.

Sedangkan pengangkatan, pemberhentian dan pemilihan 
ulang Direksi Perusahaan mengacu pada Peraturan Menteri 
Negara BUMN No. PER-03/MBU/02/2015 tentang Persyaratan 
dan Tata Cara Pengangkatan dan Pemberhentian Anggota 
Direksi Badan Usaha Milik Negara; dan mekanisme penilaiannya 
tercantum dalam Keputusan Menteri BUMN No. Kep-09A/
MBU/2002 tentang Penilaian Kelayakan dan Kepatutan Calon 
Anggota Direksi Badan Usaha Milik Negara. Dari aturan 
tersebut, Perusahaan melakukan internalisasi kebijakan untuk 
dituangkan ke dalam Board Manual mengenai kebijakan terkait 
pengangkatan, pemberhentian dan pengangkatan ulang dengan 
rincian sebagai berikut:
A. Persyaratan Direksi

1. Yang dapat diangkat menjadi anggota Direksi adalah 
orang perseorangan yang: 
a. Memenuhi kriteria keahlian, integritas, 

kepemimpinan, pengalaman, jujur, perilaku yang 
baik, serta memiliki dedikasi yang tinggi untuk 
memajukan dan mengembangkan Perusahaan; 

b. Mampu melaksanakan perbuatan hukum dan tidak 
pernah dinyatakan pailit atau menjadi anggota 
Direksi atau Dewan Pengawas yang dinyatakan 
bersalah menyebabkan suatu Perusahaan, atau 
Perum dinyatakan pailit atau orang yang tidak 
pernah dihukum karena melakukan tindak pidana 
yang merugikan keuangan Negara; 

2. Antara anggota Direksi dilarang memiliki hubungan 
keluarga sampai derajat ketiga baik menurut garis 
lurus maupun garis ke samping, termasuk hubungan 
yang timbul karena perkawinan. Jika hubungan itu 
terjadi sesudah pengangkatan anggota Direksi, 
maka anggota Direksi tersebut harus mengajukan 
permohonan kepada Menteri BUMN untuk melanjutkan 
jabatannya dan diajukan paling lambat 1 (satu) bulan 
sejak terjadinya hubungan keluarga. Anggota Direksi 
tersebut melanjutkan jabatannya sampai dikeluarkannya 

• Self-defense is carried out in writing and submitted 
to the Minister of SOEs  within 1 (one) month after 
the related member of the Supervisory Board is 
notified in writing by the Minister of SOEs  regarding 
the plan to dismiss him;

• As long as the plan for dismissal is still in process, 
the related member of the Supervisory Board can 
still carry out its duties

• If within 2 (two) months from the date of submission 
of the defense, the Minister of SOEs  does not issue 
a decision to dismiss the member of the Supervisory 
Board, then the plan for dismissal is canceled;

• His position as the Supervisory Board ended with 
the issuance of a dismissal decision from the Minister 
of SOEs. 

Meanwhile, the appointment, dismissal and re-election of the 
Company’s Directors refer to the Regulation of the Minister of 
SOEs No. PER-03/MBU/02/2015 concerning Requirements and 
Procedures for the Appointment and Dismissal of Members of 
the Board of Directors of State-Owned Enterprises; and the 
assessment mechanism is listed in the Decree of the Minister of 
SOEs  No. Kep-09A/MBU/2002 concerning the Fit and Proper 
Test of Candidates for the Board of Directors of State-Owned 
Enterprises. From these regulations, the Company has carried 
out policy internalization to be written into the Board Manual 
regarding policies related to appointments, dismissals and re-
appointments with the following details:
A. Requirements for the Board of Directors

1. Those who can be appointed as members of the Board 
of Directors are individuals who:
a. Meet the criteria of expertise, integrity, leadership, 

experience, honesty, good behavior, and have high 
dedication to advance and develop the Company;

b. Able to carry out legal acts and have never been 
declared bankrupt or have been a member of the 
Board of Directors or Supervisory Board found guilty 
of causing a company, or Public Company to be 
declared bankrupt or a person who has never been 
convicted of committing a crime that caused losses 
to the State’s finances.

2. Between members of the Board of Directors are 
prohibited from having family relations up to the third 
degree either in horizontally or vertically, including 
relationships arising from marriage. If the relationship 
occurs after the appointment of a member of the Board 
of Directors, then that member of the Board of Directors 
must submit an application to the Minister of SOEs  to 
continue his position and submitted no later than 1 (one) 
month after the family relationship occurs. The member 
of the Board of Directors shall continue his position until 
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Keputusan Menteri  BUMN bagi anggota Direksi tersebut 
mengenai dapat atau tidak dapat melanjutkan jabatan. 
Keputusan tersebut diberikan paling lambat 2 (dua) 
bulan terhitung sejak permohonan diajukan, dan bila 
dalam jangka waktu tersebut keputusan tersebut belum 
dikeluarkan maka Menteri BUMN dianggap memberikan 
keputusan bahwa anggota Direksi dapat melanjutkan 
jabatannya.

B. Pengangkatan Direksi 
1. Anggota Direksi diangkat atau diberhentikan oleh 

Menteri BUMN; 
2. Anggota Direksi diangkat untuk masa jabatan 5 (lima) 

tahun, dan dapat diangkat kembali untuk 1 (satu) kali 
masa jabatan; 

3. Apabila dipandang perlu, dalam rangka pengangkatan 
Direksi, Menteri BUMN dapat meminta masukan dari 
Menteri Teknis; 

4. Apabila salah satu atau beberapa anggota Direksi 
berhalangan tetap untuk menjalankan pekerjaannya 
atau apabila jabatan itu terluang dan penggantinya 
belum diangkat atau belum memangku jabatannya, 
maka jabatan tersebut dipangku oleh anggota Direksi 
lainnya yang ditunjuk sementara oleh Dewan Pengawas 
melalui surat penunjukan yang disampaikan kepada 
Menteri BUMN paling lambat 14 (empat belas) hari. 
Dalam jangka waktu paling lambat 2 (dua) bulan 
terhitung sejak diterimanya pemberitahuan dari Dewan 
Pengawas, Menteri BUMN menunjuk anggota Direksi 
yang baru untuk memangku jabatan yang terluang; 

5. Apabila semua anggota Direksi berhalangan tetap 
menjalankan pekerjaannya atau jabatan Direksi terluang 
seluruhnya dan belum diangkat, maka sementara 
waktu pengurusan perusahaan dijalankan oleh Dewan 
Pengawas. 

C. Pemberhentian Direksi
1. Anggota Direksi dapat diberhentikan sebelum habis 

masa jabatannya berdasarkan Keputusan Menteri 
dengan menyebutkan alasannya; 

2. Pemberhentian anggota Direksi sebagaimana dimaksud 
pada ayat (1) dilakukan berdasarkan alasan bahwa pada 
kenyataannya anggota Direksi yang bersangkutan: 

a. Tidak dapat memenuhi kewajibannya yang telah 
disepakati dalam kontrak manajemen; 

b. Tidak dapat melaksanakan tugasnya dengan baik;  
c. Tidak melaksanakan ketentuan peraturan perundang-

undangan dan/atau ketentuan;
d. Terlibat dalam tindakan yang merugikan Perusahaan;

e. Dinyatakan bersalah dengan keputusan pengadilan 
yang mempunyai kekuatan hukum tetap; 

f. Meninggal dunia;
g. Mengundurkan diri. 

the issuance of a Decree of the Minister of SOEs for the 
member of the Board of Directors regarding whether or 
not he can continue in office. The decision is given no 
later than 2 (two) months from the time the application 
is submitted, and if within that time the decision has 
not been issued, the Minister of SOEs  is deemed to 
have given a decision that a member of the Board of 
Directors can continue his position.

B. Appointment of the Board of Directors
1. Members of the Board of Directors are appointed or 

dismissed by the Minister of SOEs;
2. Members of the Board of Directors are appointed for 

a term of 5 (five) years, and may be reappointed for 1 
(one) term of office;

3. If deemed necessary, in the context of appointing the 
Board of Directors, the Minister of SOEs  may ask for 
input from the Technical Minister;

4. If one or several members of the Board of Directors 
are permanently unable to carry out their work or if 
the position is vacant and the replacement has not 
been appointed or has not yet held the position, 
then the position is held by another member of the 
Board of Directors who is temporarily appointed by 
the Supervisory Board through a letter of appointment 
submitted to the Minister of SOEs at the latest. 14 
(fourteen) days. Within a period of not later than 2 
(two) months from the receipt of notification from the 
Supervisory Board, the Minister of SOEs  shall appoint 
a new member of the Board of Directors to take the 
position of the opportunity;

5. If all members of the Board of Directors are unable to 
continue to carry out their work or the position of the 
Board of Directors is completely free and has not been 
appointed, the Board of Supervisors will temporarily 
carry out the management of the Company.

C. Dismissal of the Board of Directors
1. Members of the Board of Directors can be dismissed 

before the end of their term of office based on a 
Ministerial Decree by stating the reasons;

2. The dismissal of a member of the Board of Directors 
as referred to in paragraph (1) shall be based on the 
reason that in fact the member of the Board of Directors 
concerned:
a. Failure to fulfill their obligations as agreed in the 

management contract;
b. Unable to carry out their duties properly; 
c. Failure to implement the statutory provisions and/

or provisions;
d. Get involved in actions that are detrimental to the 

Company;
e. Found guilty by a court decision which has 

permanent legal force;
f. Death;
g. Resign.
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3. Keputusan pemberhentian karena alasan a) s.d. d) 
diambil setelah yang bersangkutan diberi kesempatan 
membela diri. Pembelaan diri disampaikan secara tertulis 
kepada Menteri BUMN dalam jangka waktu 1 (satu) 
bulan terhitung sejak anggota Direksi yang bersangkutan 
diberitahu secara tertulis oleh Menteri BUMN tentang 
rencana pemberhentian tersebut. Selama rencana 
pemberhentian masih dalam proses, maka anggota 
Direksi yang bersangkutan dapat melanjutkan tugasnya, 
dan bila dalam jangka waktu 2 (dua) bulan terhitung 
sejak tanggal penyampaian pembelaan diri Menteri 
BUMN tidak memberikan keputusannya maka rencana 
tersebut menjadi batal; 

4. Pemberhentian karena alasan e) tersebut di atas 
merupakan pemberhentian tidak dengan hormat; 

5. Kedudukan sebagai anggota Direksi berakhir dengan 
dikeluarkannya keputusan pemberhentian oleh Menteri 
BUMN.

Peraturan Menteri BUMN No. PER-03/MBU/02/2015 mengatur 
bahwa sumber Bakal Calon Direksi BUMN dapat berasal dari:

1. Direksi BUMN;
2. Dewan Komisaris/Dewan Pengawas BUMN;
3. Talenta BUMN yang terdiri atas: 

a. Pejabat 1 (satu) tingkat di bawah Direksi atau pejabat 
yang mempunyai prestasi istimewa;

b. Direksi anak usaha dari BUMN/perusahaan patungan 
BUMN.

4. Talenta Kementerian BUMN;
5. Sumber Lain yang terdiri dari: 

a. Pejabat BUMN lain;
b. Sumber lainnya.

Direksi diangkat melalui mekanisme RPB dari calon yang 
diusulkan oleh Pemilik Modal. Selain itu, dalam rangka program 
penyiapan kandidat calon Direksi, Perusahaan melakukan 
program asesmen kepada para pejabat internal yang posisinya 
satu tingkat di bawah Direksi (Grade 1). Dari sisi penentuan 
kompetensi, yang menjadi acuan adalah standar kompetensi 
yang dipersyaratkan oleh Kementerian BUMN dan Leadership 
Development Program (LDP), yaitu program pengembangan 
kompetensi Kementerian BUMN.

Berikut disampaikan bagan pengusulan hingga penetapan 
Direksi di lingkup Perusahaan.

3. Decision of dismissal for reasons a) to d) taken after 
the person concerned has been given the opportunity 
to defend himself. Self-defense is submitted in writing 
to the Minister of SOEs within 1 (one) month from the 
time the member of the Board of Directors is notified 
in writing by the Minister of SOEs regarding the plan 
to dismissal. As long as the plan for dismissal is still 
in process, the member of the Board of Directors 
concerned can continue his duties, and if within 2 (two) 
months from the date of submission of the defense, the 
Minister of SOEs  does not make a decision, the plan 
will be canceled;

4. Termination for reasons e) mentioned above is 
dishonorable discharge;

5. His position as a member of the Board of Directors ends 
with the issuance of a dismissal decision by the Minister 
of SOEs.

Regulation of the Minister of SOEs No. PER-03/MBU/02/2015 
stipulates that the source of Candidate for the Board of Directors 
of SOEs may come from:
1. Board of Directors of SOEs;
2. Board of Commissioners/Supervisory Board of SOEs;
3. SOEs talents, consisting of: 

a. Officials 1 (one) level below the Board of Directors or 
officials who have special achievements;

b. Board of Directors of a subsidiary of SOEs/SOEs joint 
venture company.

4. Ministry of SOEs talents;
5. Other sources which consist of: 

a. Other SOEs officials;
b. Other sources.

The Board of Directors is appointed through JDM mechanism 
from the candidates proposed by the Capital Owner. In addition, 
in the context of the program to prepare candidates for the Board 
of Directors candidates, the Company conducts an assessment 
program for internal officials who are one level below the Board 
of Directors (Grade 1). In terms of competency determination, 
the reference is the competency standards required by the 
Ministry of SOEs and the Leadership Development Program 
(LDP), namely the competency development program of the 
Ministry of SOEs.

The following is a chart of proposals to the appointment of 
Board of Directors within the Company.
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Skema dan Mekanisme Suksesi Direksi: Pengusulan Hingga Penetapan
Board of Directors Succession Scheme and Mechanism: Proposal to Appointment

Pengajuan dan Penjaringan Bakal Calon direksi
Pengajuan nama-nama calon Direksi didasarkan pada sumber-sumber bakal calon yang terdiri dari personal yang pernah menjabat 

Direksi BUMN namun tidak lagi menjabat, Dewan Komisaris/Dewan Pengawas, Talenta BUMN, Talenta Kementerian BUMN dan sumber 
lain. Penjaringan nama-nama Direksi dilakukan oleh Kementerian BUMN selaku kuasa pemilik modal

Submission and Selection of Candidates for Directors
The submission of the names of candidates for the Board of Directors is based on the source of the candidates consisting of personnel who have 

served as Directors of SOEs but no longer serve, the Board of Commissioners/Supervisory Board, SOEs Talents, Ministry of SOEs Talents, and 
other sources. The selection of names of the Board of Directors is carried out by the Ministry of SOEs as the proxy of the capital owner

uji Kelayakan dan Kepatutan (uKK)
Bakal calon yang akan ditetapkan menjadi calon anggota Direksi, adalah seseorang yang telah dinyatakan memenuhi 

Persyaratan Formal dan Persyaratan lain dan lulus UKK. UKK terhadap bakal calon dilakukan oleh lembaga profesional 
yang ditunjuk oleh Menteri

Fit and Proper Test (UKK)
A candidate who will be appointed as a candidate for the Board of Directors is someone who has met the Formal Requirements and Other 

Requirements and passed the UKK. UKK on prospective candidates is carried out by a professional institution appointed by the Minister

usulan Pengangkatan
Bagi calon yang telah mendapatkan rekomendasi dari tim penilai UKK dapat diangkat menjadi Direksi Perusahaan

Proposal for Appointment
Candidates who have received recommendations from the UKK assessment team can be appointed as the Company’s Board of Directors

Penetapan
Penetapan dilakukan melalui mekanisme RPB

Determination
The determination is made through the JDM mechanism

Di samping persyaratan formal dan material, Bakal Calon Direksi 
diwajibkan memenuhi persyaratan lainnya, yaitu:

1. Bukan merupakan anggota dan/atau pengurus partai politik 
dan/atau calon anggota legislatif dan/atau anggota legislatif;

2. Bukan merupakan pejabat negara yang dilarang berdasarkan 
peraturan perundang-undangan;

3. Bukan merupakan calon kepala/wakil kepala daerah dan/
atau kepala/wakil kepala daerah;

4. Tidak sedang menjabat sebagai Direksi selama 2 (dua) 
periode pada BUMN yang sama

organ PenduKung direKsi

Direksi memiliki organisasi yang menjalankan fungsi bisnis serta 
pengawasan internal. Fungsi bisnis dijalankan oleh Direktur 
Utama dan Direksi lainnya beserta organ perangkat di bawahnya. 
Sedangkan fungsi monitoring dan pengawasan internal terhadap 
berbagai aspek didukung oleh Sekretariat Perusahaan dan 
Satuan Pengawasan Intern (SPI).

In addition to the formal and material requirements, Candidate for 
the Board of Directors are required to meet other requirements, 
namely:
1. Not a members and/or administrator of political parties and/

or legislative candidate and/or legislative member;
2. Not a state official who is prohibited under the laws and 

regulations;
3. Not a candidate for head/deputy regional head and/or 

currently serving as head/deputy regional head;
4. Not currently serving as member of the Board of Directors 

for 2 (two) terms at the same SOE.

suPPorTing organs of The 
Board of direCTors
The Board of Directors has an organization that carries out 
business functions as well Internal monitoring. Business functions 
are carried out by the President Director and other Directors 
and their subordinate organs. Meanwhile, the monitoring and 
internal supervision functions on various aspects are supported 
by the Corporate Secretariat and the Internal Audit Unit (SPI).
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Direksi dan Organ Pendukung
Board of Directors and Its Supporting Organs

direksi
Board of Directors

satuan Pengawas 
internal

Internal Audit Unit

sekretaris 
Perusahaan

Corporate Secretary

sekretaris Perusahaan
Sekretaris Perusahaan bertugas mendukung terciptanya citra 
Perumnas yang baik secara konsisten dan berkelanjutan melalui 
pengelolaan program komunikasi yang efektif kepada segenap 
pemangku kepentingan. Adapun tugas dan tanggung jawab 
pokok Sekretaris Perusahaan meliputi kesekretariatan Direksi, 
hubungan masyarakat dan hubungan antar lembaga serta 
hubungan internasional.

Pihak yang mengangkat dan memberhentikan 
sekretaris Perusahaan
Pejabat Sekretaris Perusahaan diangkat dan diberhentikan oleh 
Direktur Utama berdasarkan mekanisme internal Perusahaan.

Pejabat sekretaris Perusahaan dan dasar 
Pengangkatan
Berdasarkan Surat Keputusan Direksi No. WADIRUT/0426/
KPTS/10/2020  tentang Mutasi dan Pengangkatan Pejabat Di 
Lingkungan Kantor Pusat, Regional, Cabang, dan Proyek Perum 
Perumnas, Perusahaan mengangkat Dian Rahmawati untuk 
menjabat Sekretaris Perusahaan.

Corporate secretary
The Corporate Secretary is assigned with supporting the 
establishment  of a good Perumnas image consistently and 
sustainably through managing effective communication 
programs to all stakeholders. The main duties and responsibilities 
of the Corporate Secretary include the secretariat of the Board 
of Directors, public relations and relations between institutions 
as well as international relations

The Party appointing and dismissing the Corporate 
secretary
The Official Corporate Secretary is appointed and dismissed 
by the President Director based on the Company’s internal 
mechanism.

Corporate secretary and Basis for appointment

Based on Decree of the Board of Directors No. WADIRUT/0426/
KPTS/10/2020 concerning Transfers and Appointments of 
Officials in the Headquarters, Regional, Branch and Perum 
Perumnas Projects, the Company appointed Dian Rahmawati 
to serve as Corporate Secretary.
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Dian Rahmawati
Sekretaris Perusahaan
Corporate Secretary
Menjabat sejak 2020
Has served since 2020

Data Pribadi
Warga Negara Indonesia 
Usia 41 tahun 
Kelahiran Jakarta, 23 Juli 1979

Domisili
Jakarta Selatan

Bergabung di Perusahaan
2014 

Pendidikan
Memperoleh Magister Manajemen dari Universitas Gadjah Mada, 
Yogyakarta pada tahun 2006

Pengalaman Kerja
GM Divisi Komunikasi Korporasi Perum Perumnas (2018-2020), 
GM Divisi Pemasaran dan Penjualan Perum Perumnas (2017-2018), 
Deputy GM Divisi Komunikasi Korporasi Perum Perumnas (2015-
2017)

Personal Data
Indonesian citizen
41 years old
Born in Jakarta, July 23, 1979

Domicile
South Jakarta

Started Joining the Company
2014 

Education
Earned a Master’s Degree in Management from Gadjah Mada 
University, Yogyakarta in 2006

Work Experience
GM of Corporate Communications Division of Perum Perumnas
(2018–2020), GM of Marketing and Sales Division of Perum Perumnas
(2017-2018), Deputy GM of Corporate Communications Division of
Perum Perumnas (2015-2017)

Keorganisasian sekretaris Perusahaan
Berikut disampaikan struktur organisasi Sekretaris Perusahaan 
yang menggambarkan cakupan peran dan tugasnya.

Struktur Organisasi Sekretaris Perusahaan
Corporate Secretary Organizational Structure

direktur utama
President Director

sekretaris Perusahaan
Corporate Secretary

departemen administrasi 
Perusahaan & Kepatuhan
Corporate Administration &

Compliance Department

departemen umum
General Department

departemen PK & Bl
Partnership & Community 

Development Program 
Department

departemen Komunikasi 
Korporasi

Corporate Communications 
Department

Dalam rangka membantu tugas-tugas Sekretaris Perusahaan, 
secara organisasional Sekretaris Perusahaan dibantu oleh 4 
(empat) departemen yang terdiri dari Departemen Administrasi 
Perusahaan dan Kepatuhan, Departemen Umum, Departemen 
PK & BL, dan Departemen Komunikasi Korporasi. 

organization of the Corporate secretary
The following shows the organizational structure of the Corporate 
Secretary which describes the scope of his roles and duties.

In order to assist the duties of the Corporate Secretary, 
organizationally the Corporate Secretary is assisted by 4 (four) 
departments consisting of the Corporate Administration 
and Compliance Department, Partnership & Community 
Development Program Department and Corporate 
Communication Department.
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Struktur organisasi Sekretaris Perusahaan ditetapkan sesuai 
Keputusan Direksi No. SK DIRUT/1231/KPTS/10/2020 – 
Penyempurnaan SK DIRUT/0640/KPTS/10/2020 Tentang 
Susunan Organisasi dan Tata Kerja Perum Perumnas Tahun 
2020. Hingga akhir tahun 2020, jumlah pegawai yang tergabung 
dalam unit Sekretaris Perusahaan sebanyak 15 (lima belas) orang.

Jabatan 
Positions

Jumlah (orang)
Total (people)

Sekretaris Perusahaan
Corporate Secretary

1

MD. Administrasi Perusahaan & Kepatuhan
MD. Corporate Administration & Compliance

1

MD. Komunikasi Korporasi
GMD. Corporate Communications

1

MD. PK & BL 1

MD. Umum
MD. General

1

Officer Dept. Administrasi Perusahaan & Kepatuhan
Officer of Corporate Administration & Compliance Dept

1

Staff Dept. Administrasi Perusahaan & Kepatuhan
Staff of Corporate Administration & Compliance Dept

1

Officer Dept.  Komunikasi Korporasi
Officer of Corporate Communications Dept

1

Staff Dept. PK & BL
Staff of Partnership & Community Development Program Dept

1

Ahli Muda Dept. Umum
Junior Expert of General Affairs Dept

1

Officer Dept. Umum
Officer of General Affairs Dept

2

Jumlah (orang)
Total (people)

15

Tugas dan fungsi utama sekretaris Perusahaan 
Dalam pelaksanaan tugasnya ada 3 (tiga) fungsi utama yang 
dilaksanakan oleh Sekretaris Perusahaan. Ketiga fungsi utama 
tersebut adalah:
1. Liaison Officer, menjadi pejabat penghubung perusahaan 

dengan pemilik Modal dan Dewan Pengawas. Berkaitan 
dengan Pemilik Modal, Dewan Pengawas dan Direksi, 
Sekretaris Perusahaan bertugas:
a. Menyusun jadwal dan tahapan kegiatan menjelang RPB;

b. Mengikuti rapat-rapat Direksi, rapat gabungan Direksi 
dan Dewan Pengawas;

c. Membuat risalah rapat yang dilakukan Direksi, Dewan 
Pengawas maupun RPB;

d. Mengkoordinasikan pelaksanaan tindak lanjut dari hasil 
rapat, keputusan dan arahan Direksi, Dewan Pengawas 
dan Pemilik Modal;

The organizational structure of the Corporate Secretary is 
determined according to the Decree of the Board of Directors 
No. SK DIRUT/1231/KPTS/10/2020 – Refinement to the 
Decree No. SK DIRUT/0640/KPTS/10/2020 concerning the 
Organizational Structure and Work Procedure of Perum Perumnas 
2020. As of the end of 2020, the number of employees who are 
members of the Corporate Secretary unit is 15 (fifteen) people.

Key duties and functions of the Corporate secretary
\In conducting the duties there are 3 (three) main functions 
carried out by the Corporate Secretary. The three main functions 
are:
1. Liaison Officer, becomes the Company’s liaison officer with 

the owners of Capital and the Supervisory Board. In relation 
to the Capital Owners, the Supervisory Board and the Board 
of Directors, the Corporate Secretary is in charge of:
a. Develop a schedule and stages of activities ahead of 

the JDM;
b. Attend Board of Directors meetings, joint meetings of 

the Board of Directors and Supervisory Board;
c. Prepare minutes of meetings conducted by the Board 

of Directors, Supervisory Board and JDM;
d. Coordinate the implementation of follow-up to the 

results of meetings, decisions and directions of the Board 
of Directors, Supervisory Board and Capital Owners;
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e. Sebagai penghubung Dewan Pengawas kepada unit 
kerja yang diperlukan sesuai arahan Direksi.

2. Compliance officer, mengikuti perkembangan peraturan-
peraturan yang berlaku dan memastikan bahwa 
perusahaan memenuhi peraturan tersebut. Perusahaan 
akan mengungkapkan informasi yang perlu kepada pihak 
yang berkepentingan berkaitan dengan peraturan tertentu. 
Berkaitan dengan kepatuhan terhadap peraturan perundang-
undangan, Sekretaris Perusahaan bertugas:
a. Memastikan perusahaan mematuhi peraturan hukum 

dan perundang-undangan yang berlaku;
b. Melakukan kajian atas perubahan dan perkembangan 

peraturan perundang-undangan yang terkait dengan 
bidang usaha perusahaan;

c. Menyeleksi informasi-informasi yang relevan untuk 
dipublikasikan;

d. Mengkoordinasikan pelaksanaan dan penerapan Good 
Corporate Governance di lingkungan perusahaan.

3. Stakeholders relation, memberikan pelayanan kepada Pemilik 
Modal, Dewan Pengawas, Direksi, serta stakeholders lainnya 
atas informasi yang berkaitan dengan kondisi perusahaan 
sesuai dengan peraturan yang berlaku. Pelayanan ini 
dimaksudkan untuk terciptanya transparansi dan disclosure 
antara perusahaan dengan stakeholders. Berkaitan dengan 
stakeholders lainnya, Sekretaris Perusahaan bertugas:
a. Mengkomunikasikan hal-hal yang perlu dikomunikasikan 

dengan stakeholders perusahaan antara lain: 
media massa, masyarakat, lembaga Pemerintah, 
lembaga swadaya masyarakat, pelanggan dan pihak 
berkepentingan lainnya;

b. Merencanakan dan melaksanakan kegiatan perusahaan 
yang berkaitan dengan tanggung jawab sosial 
perusahaan.

4. Selain ketiga fungsi tersebut  Sekretaris Perusahaan 
melaksanakan tugas berkaitan dengan unit kerja dan kantor 
cabang:
a. Mengumumkan kebijakan dan produk hukum internal 

perusahaan. Melancarkan informasi/komunikasi Direksi 
dan manajemen di bawah Direksi;

b. Pelaksana tugas-tugas protokoler Penyelenggaraan 
Kesekretariatan dan Kerumahtanggaan Direksi (Biro 
Direksi);

c. Menatausahakan serta menyimpan dokumen 
perusahaan, termasuk tetapi tidak terbatas pada risalah 
rapat Direksi, rapat Dewan Pengawas dan RPB.

Program Pengembangan Kompetensi
Perusahaan mengikutsertakan personel Sekretaris Perusahaan 
dalam kegiatan pengembangan kompetensi, untuk menunjang 
pelaksanaan tugas Sekretaris Perusahaan. Tentang daftar 
kegiatan pelatihan dan peningkatan kompetensi yang diikuti 

e. As a liaison for the Supervisory Board to the required 
work units according to the direction of the Board of 
Directors.

2. Compliance Officer, following the development of applicable 
regulations and ensuring that the Company complies with 
these regulations. The Company will disclose necessary 
information to interested parties related to certain regulations. 
With regard to compliance with laws and regulations, the 
Corporate Secretary is in charge of:

a. Ensure the Company complies with applicable laws 
and regulations;

b. Conduct studies on changes and developments in 
laws and regulations related to the Company’s line of 
business;

c. Select relevant information for publication;

d. Coordinate the implementation and application of Good 
Corporate Governance within the Company.

3. Stakeholder relations, providing services to Capital 
Owner, Supervisory Board, Board of Directors, and other 
stakeholders for information related to the Company’s 
condition in accordance with prevailing  regulations. This 
service is intended to create transparency and disclosure 
between the Company and its stakeholders. In relation to 
other stakeholders, the Corporate Secretary is in charge of:
a. Communicate matters that need to be communicated 

with company stakeholders, including: mass media, 
community, government agencies, non-governmental 
organizations, customers and other interested parties;

b. Plan and carry out the Company’s activities related to 
corporate social responsibility.

4. In addition to these three functions, the Corporate Secretary 
carries out duties related to work units and branch offices:

a. Announce the Company’s internal legal policies and 
products. Streamline information/communication for the 
Board of Directors and management under the Board 
of Directors;

b. Implement protocol duties for the Secretariat and 
Housekeeping of the Board of Directors (Bureau of the 
Board of Directors);

c. Administer and keep the Company’s documents, 
including but not limited to the minutes of the Board 
of Directors meetings, Supervisory Board meetings and 
JDM.

Competency development Program
The Company engages the personnel of the Corporate 
Secretary in competency development activities to support 
the implementation of the duties of the Corporate Secretary. 
Regarding the list of training activities and competency 
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pejabat Sekretaris Perusahaan di sepanjang tahun 2020 dapat 
dilihat pada bab Profil Perusahaan dalam laporan tahunan ini.

Selain itu, program pengembangan kompetensi yang diikuti 
oleh karyawan Sekretaris Perusahaan sepanjang tahun 2020 
adalah sebagai berikut:

Nama dan Jabatan
Name and Position

Jenis Pendidikan 
dan Pelatihan

Type of Education
and Training

Materi Pendidikan 
dan Pelatihan

Educational and
Training Materials

Tempat/Tanggal
Venue/Date

Penyelenggara
Organizer

Saifa Nugrahani Sertifikasi
Certification

Pelatihan Audit 
Internal Based on ISO 
19011:2018 – Guidelines 
of Management System 
Auditing
Internal Audit Training 
Based on ISO 19011:2018 
– Guidelines of 
Management System 
Auditing

3-4 September 2020
September 3-4, 2020

Tuv Nord

laporan singkat Pelaksanaan Tugas dan Tanggung 
Jawab sekretaris Perusahaan Tahun 2020

Selama tahun 2020, Sekretaris Perusahaan telah menjalankan 
tugas dan tanggung jawabnya sesuai dengan Deskripsi Kerja 
yang ditetapkan. Tugas utama Sekretaris Perusahaan adalah 
mengawal jalannya perusahaan agar sesuai dengan prinsip-
prinsip Tata Kelola Perusahaan yang Baik yang terdiri atas 5 (lima 
Prinsip), yaitu: Transparansi; Akuntabilitas; Pertanggungjawaban; 
Kemandirian; dan Kewajaran.

Beberapa kegiatan yang telah dilaksanakan Sekretaris Perusahaan 
selama tahun 2020, antara lain:
1. Pembuatan Annual Report Perumnas 2019 dan Sustainability 

Report Perumnas 2019
Salah satu prinsip Good Corporate Governance dalam PER-
01/MBU/2011 tentang Penerapan Tata Kelola Perusahaan   
yang Baik adalah ''Transparansi". Transparansi yang dimaksud 
dalam Peraturan Menteri tersebut adalah keterbukaan 
dalam melaksanakan proses pengambilan keputusan dan   
keterbukaan dalam mengungkapkan informasi material 
dan relevan mengenai perusahaan. Untuk menerapkan 
prinsip Transparansi yang dimaksud, Sekretaris Perusahaan 
menyusun Laporan Tahunan Perumnas 2019 (Annual Report 
2019 Perumnas) dan Laporan Keberlanjutan Perumnas 2019 
(Sustainability Report 2019 Perumnas) yang dilaksanakan 
pada Januari hingga Juni 2019. Annual Report 2019 dan 
Sustainability Report 2019 mengusung tema "Giving 
Added Value through Continuous Transformation" yang 
menekankan bahwa Perumnas di Tahun 2019 senantiasa 
berusaha memberikan nilai lebih kepada stakeholders 
melalui produknya dengan terus melakukan inovasi. 

enhancement that the Corporate Secretary officials participated 
in throughout 2020, please see the Company Profile chapter 
in this annual report.

In addition, the competency development programs participated 
in by the employees of the Corporate Secretary throughout 
2020 are as follows:

Brief report on the implementation of the duties 
and responsibilities of the Corporate secretary 
in 2020
During 2020, the Corporate Secretary has conducted the 
duties and responsibilities in accordance with the assigned 
Job Description. The main duty of the Corporate Secretary is 
to oversee the Company’s management in accordance with the 
principles of Good Corporate Governance consisting of 5 (five) 
Principles, namely: Transparency; Accountability; Responsibility; 
Independence; and Fairness.

Several activities have been carried out by the Corporate 
Secretary during 2020, including:
1. Preparation of the Company’s 2019 Annual Report and 

Sustainability Report
One of the principles of Good Corporate Governance in 
PER-01/MBU/2011 concerning the Implementation of Good 
Corporate Governance is “Transparency”. In implementing 
the principle of transparency, the Corporate Secretary 
prepared the Company’s 2019 Report (2019 Perumnas 
Annual Report) and the Company’s 2019 Sustainability 
Report (2019 Perumnas Sustainability Report), which carried 
out from January to June 2019. The 2019 Annual Report 
and 2019 Sustainability Report carried the theme “Giving 
Added Value through Continuous Transformation”, which 
emphasized that in 2019 the Company consistently strived to 
provide more value to the stakeholders through its products 
by continuing to innovate.
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Annual Report 2019 Perumnas menggambarkan informasi 
kinerja Perumnas pada tahun 2019 yang terdiri atas Profil 
Perusahaan, kinerja pemasaran, kinerja operasional, 
kinerja keuangan, informasi tentang tugas, peran dan 
fungsi struktural organisasi perusahaan yang membumikan 
konsep best practices dari prinsip-prinsip Good Corporate 
Governance. Annual Report 2019 dan Sustainability Report 
yang disusun dipublikasikan di Knowledge Management 
Perumnas (www.km.perumnas.co.id) yang bisa diakses oleh 
seluruh karyawan dan di website Perumnas (www.perumnas.
co.id) agar memenuhi prinsip Transparansi Tata Kelola 
Perusahaan yang baik dan agar para pemegang saham 
dan pemangku kepentingan lainnya dapat memperoleh 
informasi yang memadai terkait kebijakan yang telah dan 
akan dilakukan serta kesuksesan pencapaian perusahaan 
sepanjang tahun 2019.

2. Penyelenggaraan Rapat Direksi 2020
Penyelenggaraan rapat Direksi di Perumnas diatur dalam 
Peraturan Pemerintah No. 83 Tahun 2015 tentang Perum 
Perumnas, SOP-SEKPER-02-04 tentang Prosedur Rapat 
Direksi dan diatur dalam Board Manual.

Di dalam PP No. 83 Tahun 2015, Rapat Direksi diatur dalam 
Pasal 39-43 yang mengatur antara lain:

a. Segala keputusan Direksi diambil dalam rapat Direksi;

b. Dalam setiap rapat Direksi harus dibuat risalah rapat yang 
ditandatangani oleh seluruh anggota Direksi yang hadir, 
yang berisi hal yang dibicarakan dan diputuskan, termasuk 
pernyataan ketidaksetujuan anggota Direksi jika ada;

c. Direksi mengadakan rapat paling sedikit 1 (satu) kali 
dalam sebulan;

d. Keputusan dalam rapat Direksi diambil dengan 
musyawarah untuk mufakat;

e. Dalam hal keputusan tidak dapat diambil dengan 
musyawarah untuk mufakat, keputusan diambil dengan 
suara terbanyak biasa.

Dalam SOP Rapat Direksi, secara teratur dilaksanakan 
sekurang-kurangnya 2 (dua) kali dalam 1 (satu) bulan dan 
membicarakan masalah dan bisnis perusahaan, pembuatan 
keputusan yang dipandang perlu, serta pembuatan evaluasi 
bisnis perusahaan. Pelaksanaan rapat Direksi dilakukan 
oleh Sekretaris Perusahaan dengan berkoordinasi dengan 
Manager Administrasi Perusahaan & Kepatuhan didukung 
oleh Divisi dan Project di lingkungan Perum Perumnas.

Dalam Board Manual, Rapat Direksi diatur antara lain sebagai 
berikut:
a. Dalam jangka waktu 14 (empat belas) hari terhitung sejak 

tanggal pengiriman risalah rapat tersebut, setiap anggota 

The Company’s 2019 Annual Report described the 
information on the Company’s performance in 2019 
consisting Company Profile, marketing performance, 
operational performance, financial performance, information 
on the duties, roles and structural functions of the Company’s 
organization that ground the concept of best practices 
from the principles of Good Corporate Governance. The 
2019 Annual Report and Sustainability Report compiled 
were published in Perumnas Knowledge Management 
(www.km.perumnas.co.id), which could be accessed by all 
employees and on the Perumnas website (www.perumnas.
co.id) in order to comply with the principle of Transparency 
in Corporate Governance and to enable shareholders and 
other stakeholders in obtaining sufficient information on 
the policies that have been and shall be carried out and the 
success of the Company’s achievements throughout 2019.

2. Implementation of the Board of Directors Meetings in 2020
The holding of Board of Directors Meetings at the 
Company is regulated in Government Regulation No. 83 
of 2015 concerning Perum Perumnas, SOP-SEKPER-02-04 
concerning Procedures for the Board of Directors Meetings 
and regulated in the Board Manual.

In the Government Regulation No. 83 of 2015, the Board 
of Directors Meetings are regulated in Article 39-43, which 
regulate the following:
a. All decisions of the Board of Directors are taken at the 

meeting of the Board of Directors;
b. In every meeting of the Board of Directors, minutes of 

the meeting shall be drawn up signed by all members 
of the Board of Directors present, containing the matters 
discussed and decided, including statement of dissenting 
opinions of the members of the Board of Directors if any;

c. The Board of Directors holds a meeting at least once 
in a month;

d. Decisions in the meeting of the Board of Directors are 
taken by deliberation to reach a consensus;

e. In the event that a decision cannot be made by 
deliberation for consensus, the decision is taken through 
majority vote.

According to the SOP, the Board of Directors Meetings 
are regularly held at least 2 (two) times in 1 (one) month 
to discuss the Company’s problems and business, to make 
decisions that are deemed necessary, as well as to evaluate 
the Company’s business. The Board of Directors meeting 
is held by the Corporate Secretary in coordination with the 
Corporate Administration & Compliance Manager supported 
by Divisions and Projects within Perum Perumnas.

In the Board Manual, the Board of Directors Meetings are 
regulated, among others, as follows:
a. Within a period of 14 (fourteen) days from the date of 

delivery of the minutes of the meeting, each member of 



447

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Direksi yang hadir dan/atau diwakili dalam rapat Direksi 
yang bersangkutan harus menyampaikan persetujuan 
atau keberatannya dan/atau usul perbaikannya, bila ada, 
atas apa yang tercantum dalam risalah Rapat Direksi 
kepada pimpinan rapat Direksi tersebut;

b. Risalah asli dari setiap rapat Direksi harus dijilid dalam 
kumpulan tahunan dan disimpan oleh Sekretaris 
Perusahaan serta harus tersedia bila diminta oleh setiap 
anggota Dewan Pengawas dan Direksi;

c. Waktu yang diberikan  untuk  mengkomunikasikan  
keputusan   Direksi  kepada pejabat organisasi di 
bawah Direksi adalah paling lambat 7 (tujuh) hari setelah 
keputusan tersebut disahkan/dibuat.

3. Penyelenggaraan Rapat Pembahasan Bersama
Sebagai liaison officer, Sekretaris Perusahaan bertugas 
untuk menjadi penghubung antara seluruh pemangku 
kepentingan. Salah satu implementasinya adalah dengan 
menjadi penghubung antara Direksi dan Pemegang Saham 
dalam rangka menyelenggarakan Rapat Teknis dan Rapat 
Pembahasan Bersama dengan Kementerian BUMN. Selama 
tahun 2020, Sekretaris Perusahaan telah mengkoordinasi 7 
(tujuh) kali Rapat bersama dengan Kementerian BUMN yang 
merupakan wakil Pemerintah sebagai Pemegang Saham 
tunggal Perum Perumnas.

4. Perubahan Kodifikasi Persuratan
Fungsi lain Sekretaris Perusahaan adalah mengelola 
Dokumen Perusahaan. Dalam rangka mengelola dokumen 
perusahaan agar tertib, Sekretaris Perusahaan membuat 
kodifikasi penomoran persuratan perusahaan. Kodifikasi 
penomoran persuratan mengikuti struktur organisasi 
sehingga perubahan struktur organisasi juga berdampak 
pada perubahan penomoran persuratan perusahaan agar 
tetap tercipta ketertiban penomoran dokumen perusahaan. 
Selama 2020, Sekretaris Perusahaan melakukan 2 (dua) kali 
perubahan kodifikasi penomoran persuratan menyesuaikan 
dengan Perubahan Struktur Organisasi Perum Perumnas. 
Kodifikasi penomoran persuratan yang terbaru terdapat 
pada Surat Edaran No. SEKPER/02/4092/Xll/2020 tentang 
Kodifikasi Penomoran Dokumen dan Persuratan Kantor 
Pusat, Bisnis Unit, Proyek Rumah Susun dan Proyek Rumah 
Tapak Perum Perumnas.

5. Pelaksanaan Assessment GCG 2019 Perumnas berdasarkan 
SK-16/S.MBU/2012
Pengukuran penerapan GCG di BUMN setiap tahunnya 
dilakukan melalui assessment penerapan prinsip-prinsip 
GCG. Perum Perumnas melakukan self-assessment terhadap 
penerapan GCG 2019 untuk memperoleh gambaran 
mengenai kondisi penerapan GCG di Perumnas pada tahun 
2019 sehingga area-area yang memerlukan perbaikan/

the Board of Directors who is present and/or represented 
at the relevant Board of Directors Meeting shall submit 
his/her approval or objection and/or proposal for 
improvement, if any, regarding the things listed in 
the Minutes of the Board of Directors Meeting to the 
Chairman of the Board of Directors Meeting;

b. The original minutes of each Board of Directors Meeting 
shall be bound in an annual collection and kept by the 
Company and shall be available at any time requested 
by each member of the Board of Commissioners/
Supervisory Board and the Board of Directors;

c. The time provided to communicate the decision of 
the Board of Directors to organizational officials under 
the Board of Directors is no later than 7 days after the 
decision is ratified/made.

3. Implementation of Joint Discussion Meetings
As a liaison officer, the Corporate Secretary serves as a liaison 
between all stakeholders. One of the implementations is 
to act as a liaison between the Board of Directors and 
Shareholders in the context of holding Technical Meetings 
and Joint Discussion Meetings with the Ministry of SOEs. 
During 2020, the Corporate Secretary has coordinated 7 
(seven) joint meetings with the Ministry of SOEs as the 
Government’s proxy who is the sole shareholder of Perum 
Perumnas.

4. Changes to Codification of Correspondences
Another function of the Corporate Secretary is to manage the 
Company’s Documents. In order to manage the Company’s 
documents in an orderly manner, the Corporate Secretary 
created codification of the Company’s correspondence 
numbering. The codification of the correspondence number 
follows the organizational structure, which made any changes 
in the organizational structure also have an impact on the 
changes in the Company’s correspondence numbering in 
order to maintain the order of numbering of the Company’s 
documents. During 2020, the Corporate Secretary made 
2 (two) changes to the codification of correspondence 
numbering according to the Changes in the Organizational 
Structure of Perum Perumnas. The most recent codification of 
correspondence numbering was contained in Circular Letter  
No. SEKPER/02/4092/Xll/2020 concerning Codification of 
Document Numbering and Correspondence of Head Office, 
Business Units, Flat Projects and Landed House Projects of 
Perum Perumnas.

5. Implementation of the Company’s 2019 GCG Assessment 
based on SK-16/S.MBU/2012
GCG implementation assessment in SOEs is carried out 
annually through an assessment of the implementation of 
GCG principles. The Company conducted a self-assessment 
on GCG implementation in 2019 to obtain an overview of 
the conditions of GCG implementation in 2019 to identify 
the areas that require improvement/enhancement. The 
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penyempurnaan dapat diidentifikasi. Self-assessment 
yang dilakukan Perum Perumnas mengacu pada SK-16/S.
MBU/2012 tentang lndikator/Parameter Penilaian dan 
Evaluasi atas Penerapan GCG pada BUMN. Dalam SK 
tersebut ditentukan indikator-indikator dan paramater-
parameter yang harus dipenuhi dan digunakan sebagai 
pedoman dalam melaksanakan penilaian dan evaluasi atas 
penerapan GCG.

6. Penerapan E-Office di Perum Perumnas
Sebagai akibat dari adanya pandemi COVID-19 di Indonesia 
sejak Maret 2020, Perum Perumnas menerapkan kebijakan 
Work From Home sesuai dengan imbauan Pemerintah. Untuk 
memastikan agar proses bisnis tetap berjalan lancar, telah 
dibuat adanya sistem E-Office yang memberikan kemudahan 
bagi seluruh karyawan Perumnas dalam membuat dan 
melakukan pengesahan atas surat dinas, sehingga tidak 
menghambat jalannya bisnis di Perum Perumnas.

E-Office di Perum Perumnas telah diterapkan sejak 
Oktober 2020, melalui Surat Edaran Direktur Utama No. 
DIRUT/1432/10/IX/2020 tanggal 22 September 2020. Selain 
meningkatkan efektivitas kerja, penerapan E-Office juga 
bertujuan untuk dapat menghemat kertas, kerapian arsip, 
dan kecepatan disposisi.

Kegiatan Kehumasan Perusahaan
Salah satu Departemen yang ada di bawah Sekretaris Perusahaan 
adalah Departemen Komunikasi Korporasi. Salah satu tugas dari 
Departemen Komunikasi Korporasi adalah mengatur hubungan 
perusahaan yang berkaitan dengan media. Di tahun 2020, 
Departemen Komunikasi Korporasi melakukan:
1. Melakukan aktivitas media relation seperti penyebaran rilis 

dan aktivitas relasi media lainnya;
2. Media monitoring berkala;
3. Mengelola website korporasi www.perumnas.co.id dan 

portal publik BUMN;
4. Mengelola media sosial korporasi @infoperumnas;
5. Melakukan aktivitas branding seperti mengadakan event, 

join event, sponsorship dan iklan kemitraan, pembuatan 
e-magz Rumah Kita;

6. Melakukan kegiatan kehumasan korporasi seperti terlibat 
dalam acara dan memberikan dukungan protokoler direksi, 
serta pengadaan merchandise dan company profile 
korporasi;

7. Melakukan komunikasi internal di lingkungan Direksi dan 
karyawan.

evaluasi Kinerja sekretaris Perusahaan
Direksi senantiasa melakukan evaluasi dan penilaian kinerja 
terhadap Sekretaris Perusahaan berdasarkan parameter kriteria 
kelengkapan dan pelaksanaan tugas Sekretaris Perusahaan. Terkait 
hasil evaluasi dan penilaian kinerja Sekretaris Perusahaan oleh 
Direksi, sebagaimana yang telah diuraikan dalam pembahasan 
tentang Penilaian Kinerja Organ di Bawah Direksi, pada bab ini.

self-assessment conducted by the Company referred to 
SK-16/S.MBU/2012 concerning Assessment and Evaluation 
Indicators/Parameters of GCG Implementation in SOEs. 
The decree stipulated the indicators and parameters to be 
fulfilled and used as guidelines in carrying out the assessment 
and evaluation of GCG implementation.

6. Implementation of E-Office at the Company 
Due to the COVID-19 pandemic in Indonesia since March 
2020, the Company has implemented Work From Home 
policy in accordance with the Government’s appeal. In 
ensuring that business processes continue to run effectively, 
E-Office system has been created to facilitate all of the 
Company’s employees in creating and ratifying official letters 
in order to hamper the running of the Company’s business.

The Company has implemented E-Office since October 
2020, through the Circular Letter of the President Director 
No. DIRUT/1432/10/IX/2020 dated September 22, 2020. 
In addition to increasing work effectiveness, the E-Office 
implementation  also aimed to save paper, archive 
organization, and speed of disposition.

The Company’s Public relations activities
One of the departments under the Corporate Secretary is the 
Corporate Communications Department. One of the duties of 
the Corporate Communications Department is to arrange  the 
Company’s relations with the media. In 2020, the Department of 
Corporate Communications conducted the following activates:
1. Carry out media relations activities such as distribution of 

releases and other media relations activities;
2. Periodic media monitoring;
3. Manage corporate website www.perumnas.co.id and the 

SOEs public portal;
4. Manage corporate social media @infoperumnas;
5. Carry out branding activities such as holding events, join 

events, sponsorship and partnership advertisements, making 
of Rumah Kita e-magz;

6. Conduct corporate public relations activities such as being 
involved in events and provide protocol support for the 
Board of Directors, as well as procurement of corporate 
merchandise and company profile;

7. Conduct internal communication within the Board of 
Directors and employees.

Performance evaluation of the Corporate secretary
The Board of Directors constantly evaluates and assesses the 
performance of the Corporate Secretary based on the criteria for 
completeness and implementation of the Corporate Secretary’s 
duties. Regarding the results of the evaluation and performance 
assessment of the Corporate Secretary by the Board of Directors, 
as described in the discussion on the Performance Assessment 
of the Organs under the Board of Directors, in this chapter.



449

Laporan Tahunan 2020 | Annual Report Perum Perumnas

manajemen risiko
Departemen Manajemen Risiko berperan memberikan saran 
pada organisasi disetiap adanya potensi risiko terhadap 
profitabilitas atau keberadaan Perusahaan; mengidentifikasi 
dan menilai ancaman, membuat rencana di tempat untuk jika 
ada yang salah dan memutuskan bagaimana untuk menghindari, 
mengurangi atau mentransfer risiko.

Pihak yang mengangkat dan memberhentikan 
Pejabat manajemen risiko
Departemen Manajemen Risiko dikepalai oleh Manager yang 
diangkat dan diberhentikan oleh Direktur Utama berdasarkan 
mekanisme internal Perusahaan.

Pejabat manajemen risiko dan dasar Pengangkatan
Berdasarkan Surat Keputusan Direksi No. WADIRUT/0426/
KPTS/10/2020 tentang Mutasi dan Pengangkatan Pejabat di 
Lingkungan Kantor Pusat, Kantor Proyek, & Bisnis Unit Perum 
Perumnas, Perusahaan mengangkat Rohmad Budiyanto untuk 
menjabat General Manager Divisi Manajemen Risiko.

Rohmad Budiyanto
General Manager Divisi Manajemen Risiko
General Manager of Risk Management Division
Menjabat sejak 2020
Has served since 2020

Data Pribadi
Warga Negara Indonesia 
Usia 51 tahun 
Kelahiran Yogyakarta, 25 Februari 1969

Domisili
Bekasi, Jawa Barat, Indonesia

Bergabung di Perusahaan
1996, sebagai Staf SDM 

Pendidikan
S2 Strategic Management Universitas Gadjah Mada

Pengalaman Kerja
GM Regional IV Perum Perumnas, GM Proyek Jakabaring Perum 
Perumnas, GMD Perencanaan Strategis Perum Perumnas

Pendidikan	dan/atau	Sertifikasi	Profesi	yang	Berlaku
-

Personal Data
Indonesian Citizen 
51 years old 
Born in Yogyakarta, February 25, 1969

Domicile
Bekasi, West Java, Indonesia

Started Joining the Company
In 1996 as HR Staff  

Educational Background
Master’s Degree in Strategic Management from Gadjah Mada University

Work Experience
GM Regional IV - Perum Perumnas, GM of Jakabaring Project  - 
Perum Perumnas, GMD Strategic Planning  - Perum Perumnas

Valid	Training	and/or	Professional	Certifications
-

Keorganisasian manajemen risiko
Berikut disampaikan struktur organisasi Departemen Manajemen 
Risiko yang menggambarkan cakupan peran dan tugasnya.

risk management
The Risk Management Department has a role in providing advice 
to the organization on any potential risks to the Company’s 
profitability or existence; identify and assess threats, make plans 
in place for when things go wrong and decide how to avoid, 
reduce or transfer risks.

Party appointing and dismissing risk management 
Officers
The Risk Management Department is headed by a Manager who 
is appointed and dismissed by the President Director based on 
the Company’s internal mechanism.

Risk Management Officer and Basis of Appointment 
Based on the Decree of the Board of Directors No. No. 
WADIRUT/0426/KPTS/10/2020 concerning Transfer and 
Appointment of Officials in Headquarters, Project Offices, & 
Business Units of Perum Perumnas, the Company appointed 
Rohmad Budiyanto to serve as Manager of the Risk Management 
Department.

organization of the risk management
The following shows the organizational structure of the Risk 
Management Department, which describes the scope of its 
roles and duties.
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Struktur Organisasi Divisi Manajemen Risiko
Risk Management Division Organizational Structure

direktur Keuangan
Director of Finance

gm divisi manajemen risiko
GM of Risk Management Division

manager departemen 
risiko Korporasi

Manager of Corporate 
Risk Department

manajer departemen risiko Bisnis
Manager of Business Risk Department

Struktur organisasi Departemen Manajemen Risiko ditetapkan 
sesuai Keputusan Direksi No. SK DIRUT/1231/KPTS/10/2020 
– Penyempurnaan SK DIRUT/0640/KPTS/10/2020 Tentang 
Susunan Organisasi dan Tata Kerja Perum Perumnas Tahun 2020. 
Hingga akhir tahun 2020, jumlah pegawai yang tergabung dalam 
unit Departemen Manajemen Risiko sebanyak 7 (tujuh) orang.

Jabatan 
Position

Jumlah (orang)
Total (people)

GM Divisi Manajemen Risiko
GM of Risk Management Division

1

Manager Dept. Risiko Bisnis
Manager of Business Risk Dept.

1

Manager Dept. Risiko Korporasi
Manager of Corporate Risk Dept.

1

Officer Dept. Risiko Bisnis
Officer of Business Risk Dept.

2

Officer Dept. Risiko Korporasi 
Officer of Corporate Risk Dept.

2

Jumlah (orang)
Total (people)

7

Tugas dan Tanggung Jawab departemen manajemen 
risiko
Tugas dan tanggung jawab Departemen Manajemen Risiko 
adalah:
1. Membuat, menyusun dan melaksanakan penilaian terhadap 

faktor lingkungan internal dan eksternal untuk  positioning 
perusahaan dalam 5 (lima) tahun ke depan;

The organizational structure of the Risk Management Department 
is determined in accordance with the Decree of the Board of 
Directors No. SK DIRUT/1231/KPTS/10/2020 - Refinement to 
the Decree No. SK DIRUT/0640/KPTS/10/2020 concerning 
the Organizational Structure and Work Procedures of Perum 
Perumnas in 2020. As of the end of 2020, the number of 
employees in the Risk Management Department amounted 
to 7 (seven) people.

duties and responsibilities of the risk management 
department
The duties and responsibilities of the Risk Management 
Department include:
1. Create, compile and carry out an assessment of internal 

and external factors for the positioning of the Company in 
the next 5 (five) years;
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2. Membuat menyusun dan melaksanakan perencanaan dan  
monitoring program kerja jangka panjang di tingkat korporat, 
unit bisnis dan Anak Perusahaan (RJPP) secara tahunan;

3. Membuat, menyusun dan melaksanakan kajian inisiatif  
investasi dan inisiatif strategis untuk RJPP, termasuk 
kebutuhan pembiayaannya, serta dampak pada kondisi 
keuangan jangka panjang perusahaan;

4. Membuat, menyusun dan melaksanakan evaluasi kajian 
skema dan struktur model pengembangan untuk mendukung 
RJPP;

5. Menyusun, menganalisa dan melaksanakan kajian optimalisasi 
Anak Perusahaan antara lain: Studi Kelayakan, Highest dan 
Best Used (HBU) Study, Rencana Induk Pengembangan 
(Master Plan);

6. Menyusun, menganalisa dan melaksanakan konsep strategi 
perencanaan dan pengembangan pemanfaatan optimalisasi 
Anak Perusahaan sehingga dapat berdaya guna dan 
memberikan manfaat optimal bagi perusahaan;

7. Melakukan perencanaan, merancang dan menerapkan 
proses manajemen risiko secara keseluruhan bagi organisasi;

8. Melaksanakan penilaian risiko, yang melibatkan analisa risiko 
serta mengidentifikasi, menjelaskan dan memperkirakan 
risiko yang mempengaruhi jalannya perusahaan;

9. Melakukan evaluasi risiko, yang melibatkan perbandingan 
estimasi risiko dengan kriteria yang telah ditetapkan oleh 
organisasi seperti biaya, persyaratan hukum dan faktor 
lingkungan dan mengevaluasi penanganan organisasi risiko 
sebelumnya;

10. Melaporkan ke setiap bagian dengan cara yang tepat, misal 
untuk dewan direksi sehingga mereka memahami risiko yang 
paling signifikan, untuk General Manager untuk memastikan 
mereka menyadari risiko yang relevan di bagian mereka 
dalam bisnis dan staf untuk memahami akuntabilitas mereka 
untuk risiko individu;

11. Melaksanakan proses dan membuat rencana kesinambungan 
bisnis untuk membatasi risiko dan mempersiapkan jika ada 
yang keliru;

12. Melakukan audit kebijakan dan kepatuhan terhadap standar, 
termasuk hubungan dengan auditor internal dan eksternal;

13. Memberikan dukungan, pendidikan dan pelatihan untuk 
staf untuk membangun kesadaran risiko dalam organisasi;

14. Membuat, menyusun dan melaksanakan evaluasi kajian 
skema dan struktur model pengembangan untuk mendukung 
RJPP;

15. Menyusun sasaran, rencana kerja dan anggaran Departemen 
Manajemen Risiko yang merupakan bagian dari Rencana 
Kerja dan Anggaran Divisi Sekretaris Perusahaan, serta 
pengendalian pelaksanaannya;

16. Mengkaji standar-standar peraturan yang diperlukan dalam 
pelaksanaan kegiatan Manajemen Risiko dan membuat 
keputusan terkait hasil review dan kajian tersebut;

17. Memberikan penugasan, monitoring, pembinaan dan 
penilaian kinerja kepada staf terkait akan suatu proses 
pelaksanaan kegiatan di lingkungan Departemen Manajemen 
Risiko.

2. Prepare and implement planning and monitoring of long-
term work programs at the corporate, business unit and 
Subsidiary (RJPP) levels on an annual basis;

3. Develop, compile and conduct a review of investment 
initiatives and strategic initiatives for the Company’s Long-
Term Plan, including its financing needs, and the impact on 
the Company’s long-term financial condition;

4. Develop, compile and conduct an evaluation of the scheme 
and structure development model to support the Company’s 
Long-Term Plan;

5. Compile, analyze and carry out optimization studies for 
Subsidiaries, including: Feasibility Study, Highest and Best 
Used (HBU) Study, Development Master Plan (Master Plan);

6. Develop, analyze and implement the concept of planning 
strategies and development of the optimization utilization of 
the Subsidiary so that it can be efficient and provide optimal 
benefits for the Company;

7. Plan, design and implement the overall risk management 
process for the organization.

8. Carry out risk assessment, which involves risk analysis as well 
as identify, explain and estimate risks affecting the running 
of the Company;

9. Conduct risk evaluation, which involves comparing the 
estimated risk with criteria established by the organization 
such as costs, legal requirements and environmental factors 
and evaluating the organization’s previous risk management;

10. Report to each department in an appropriate manner, for 
example to the Board of Directors so they understand the 
most significant risks, for General Managers to ensure they 
are aware of the relevant risks on their part in the business 
and staff to understand their accountability for individual 
risks;

11. Implement processes and create business continuity plans 
to limit risks and prepare for things to go wrong;

12. Perform policy audits and compliance with standards, 
including relationships with internal and external auditors;

13. Provide support, education and training for staff to build 
risk awareness in the organization;

14. Create, compile and carry out evaluation of the scheme and 
structure development model to support RJPP;

15. Develop targets, work plans and budgets for the Risk 
Management Department which are part of the Corporate 
Secretary Division’s Work Plan and Budget, as well as control 
their implementation;

16. Review the regulatory standards required in the 
implementation of Risk Management activities and make 
decisions regarding the results of these reviews and studies;

17. Provide assignments, monitoring, coaching and performance 
appraisals to related staff regarding an activity implementation 
process within the Risk Management Department.
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Kualifikasi dan Sertifikasi Profesi
Untuk mendukung pengelolaan risiko di lingkup Perusahaan, 
seluruh karyawan Perusahaan khususnya Departemen Manajemen 
Risiko didorong untuk meningkatkan level kompetensi terkait 
manajemen risiko. Sertifikasi profesi menjadi sebuah aspek 
penting bagi pelaksanaan fungsi manajemen risiko di lingkup 
Perusahaan. Berikut disampaikan sertifikasi profesi yang dimiliki 
karyawan Departemen Manajemen Risiko hingga akhir tahun 
2020.

Nama	dan	Jenis/Level	Sertifikasi
Name and Type/Level of Certification

Jumlah Pemegang 
Sertifikasi
Number of 

Certification
Holders

Persentase Terhadap Karyawan 
Departemen Manajemen Risiko 
yang sebanyak 2 (dua) orang

Percentage of the Risk
Management Department

Employees of 2 (two)
people

Enterprise Risk Management 1 50,00%

Program Pengembangan Kompetensi
Perusahaan mengikutsertakan personel dalam Departemen 
Manajemen Risiko dalam kegiatan pengembangan kompetensi, 
untuk menunjang pelaksanaan fungsi manajemen risiko. Berikut 
program pengembangan kompetensi yang diikuti oleh karyawan 
Departemen Manajemen Risiko sepanjang tahun 2020 adalah 
sebagai berikut:

Nama dan Jabatan
Name and Position

Jenis Pendidikan 
dan Pelatihan

Type of Education
and Training

Materi Pendidikan 
dan Pelatihan

Educational and Training
Materials

Tempat/Tanggal
Venue/Date

Penyelenggara
Organizer

Maria Emma Lanovia Sertifikasi
Certification

Pelatihan Audit Internal 
Based on ISO 19011:2018 
– Guidelines of Management 
System Auditing
Internal Audit Training 
Based on ISO 19011:2018 
– Guidelines of Management 
System Auditing

3-4 September 2020
September 3-4, 2020

Tuv Nord

laporan singkat Pelaksanaan Tugas dan Tanggung 
Jawab manajemen risiko Tahun 2020
Berikut laporan singkat pelaksanaan tugas dan tanggung jawab 
Manajemen Risiko Perusahaan di sepanjang tahun 2020, antara 
lain:

Professional Qualifications and Certifications
In supporting risk management within the scope of the Company, 
all employees of the Company, especially the Risk Management 
Department, are encouraged to increase their competency 
level related to risk management. Professional certification is an 
important aspect for the implementation of risk management 
functions within the Company. Following are the professional 
certifications held by employees of the Risk Management 
Department until the end of 2020.

Competency development Program
The Company engages personnel in the Risk Management 
Department in competency development activities, to support 
the implementation of the risk management function. The 
following are the competency development programs that 
the Risk Management Department employees participated in 
throughout 2020 as follows:

Brief report on the implementation of duties and 
responsibilities of risk management in 2020
The following is a brief report on the implementation of duties 
and responsibilities of the Company’s Risk Management 
throughout 2020:
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No. Uraian
Description

Progres s/d 31 Desember 2020
Progress until December 31, 2020

Tindak Lanjut
Follow Up Status

1 Penyempurnaan Standard 
Operating Procedure (SOP) 
Divisi Manajemen Risiko
Enhancement of Standard 
Operating Procedure (SOP) 
of the Risk Management 
Division

Telah dilakukan penggabungan antara SOP 
Kajian Risiko Proyek yang sedang berlangsung 
dan SOP Kajian Risiko Korporasi menjadi SOP 
Proses Manajemen Risiko
SOP for Ongoing Project Risk Assessment 
and SOP for Corporate Risk Assessment were 
combined into the SOP for Risk Management 
Process

• SOP Kajian Risiko Pre FS dan FS 
berlaku 19 Oktober 2020 SOP Proses 
Manajemen Risiko berlaku 1 November 
2020

• Kedua  SOP te r sebu t  te l ah 
ditandatangani oleh GMD MR, Wakil 
Manajemen Mutu dan BOD serta di-
upload ke km.perumnas.co.id

• SOP for Pre-FS and FS Risk Assessment 
was effective on October 19, 2020 and 
SOP for Risk Management Process was 
effective on November 1, 2020

• Both SOPs have been signed by GMD 
MR, Representative from Quality 
Management and BOD and uploaded 
to km.perumnas.co.id 

Closed

2 Penyusunan Jobdesc dan KPI 
Divisi Manajemen Risiko
Preparation of Jobdesc and 
KPIs of the Risk Management 
Division

• Jobdesc Dept. Risiko Korporasi telah 
disusun

• KPI GMD, MD dan Officer Divisi 
Manajemen Risiko telah disusun untuk 
SM II 200

• Jobdesc of the Corporate Risk Dept. has 
been prepared

• KPIs for GMD, MD and Risk Management 
Division Officers have been prepared for 
SM II 200

KPI GMD, MD dan Officer Divisi Manajemen 
Risiko telah dinilai dan di-submit kepada 
Divisi SDM
Management Division Officers have been 
assessed and submitted to the HR Division

Closed

3 Penyusunan Rencana Kerja 
dan Anggaran Perusahaan 
(RKAP) 2021
Preparation of the Company’s 
2021 Work Plan and Budget

• Analisa risiko yang disusun atas dasar isu 
internal dan eksternal

• Melakukan monitoring atas tindak lanjut 
penanganan risiko yang dilakukan

• Risk analysis prepared on the basis of 
internal and external issues

• Monitoring the follow-up on risk 
management that has been reported to 
the Strategic Planning Division

Telah dilaporkan kepada Divisi Perencanaan 
Strategis
Has been reported to Strategic Planning 
Division

Closed

4 Penyusunan Rencana Jangka 
Panjang Perusahaan (RJPP)
Preparation of the Company’s 
Long Term Plan

• Melakukan review atas project dan 
bisnis unit dan saran perbaikan untuk 
mendukung strategi perusahaan di masa 
yang akan datang

• Perumusan target, objective, dan program 
kerja pada Rencana Jangka Panjang 
Perusahaan (RJPP)

• Conduct review on projects and business 
units and suggest improvements to 
support the Company’s strategy in the 
future

• Formulation of targets, objectives, and 
work programs in the Company’s Long 
Term Plan (RJPP)

• I npu t  s t r a teg i  yang  dapa t 
mengoptimalkan perusahaan dalam 
mencapai goals korporasi, bisnis unit, 
fungsional, dan mampu mengantarkan 
perusahaan untuk survive melewati 
kondisi yang tidak terduga

• Melakukan follow up rencana kerja 
Perusahaan dalam breakdown timeline

• Input strategies that can optimize 
the Company in achieving corporate, 
business unit, functional objectives, and 
lead the company to survive through 
unexpected conditions

• Follow up on the Company’s work plan 
in breakdown timeline

Open
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Description

Progres s/d 31 Desember 2020
Progress until December 31, 2020

Tindak Lanjut
Follow Up Status

5 Penyampa ian  Skema 
ISO 31000:2018 tentang 
Manajemen Risiko
S u b m i s s i o n  o f  I S O 
31000:2018 Scheme on Risk 
Management

• Telah terbit Surat Penugasan Wakil 
DIrektur Utama kepada Key Risk Person 
di masing-masing Unit Kerja Kantor Pusat/
Proyek/Bisnis Unit

• Menginformasikan gambaran proses 
implementasi Manajemen Risiko

• Assignment Letter of the Vice President 
Director has been issued to the Key Risk 
Person in each Head Office/Project/
Business Unit Work Unit

• Inform the description of the Risk 
Management implementation process

Telah dilaporkan kepada Wakil Direktur 
Utama sebagai penjelasan tugas KRP 
dalam proses implementasi MR sesuai ISO 
31000:2018 pada tanggal 15 Oktober 2020
Has been Reported to the Vice President 
Director as an explanation of KRP duties in 
the MR implementation process according 
to ISO 31000:2018 on October 15, 2020

Closed

6 Sos ia l i sas i  pengis ian 
form Risk Register dan 
form monitoring progres 
penanganan risiko
Socialization on the filling out 
of Risk Register form as well 
as progress monitoring form 
of risk handling

• Sosialisasi dilakukan pada 15 Divisi 
Pengendali, Sekretaris Perusahaan dan 
SPI serta 9 Task Monitoring Office (TMO)

• Kedua format tersebut merupakan proses 
Manajemen Risiko yang tertuang di SOP

• Socialization was carried out in 15 Control 
Divisions, Corporate Secretary and IAU as 
well as 9 Task Monitoring Offices (TMO)

• Both formats were the Risk Management 
process contained in the SOP

Sosialisasi SOP Proses Manajemen Risiko 
dilakukan pada bulan Oktober dan 
November 2020
Socialization of the SOP for Risk 
Management Process, which carried out 
in October and November 2020

Closed

7 Penyusunan Risk Register 
Implementasi program 
Enterprise Resource Planning 
(ERP) pada 14 (empat belas) 
proyek pilihan di Bulan 
September dan  Oktober 
2020
Preparation of Risk Register 
of the Implementation 
of Enterprise Resource 
Planning (ERP) program 
on 14 (fourteen) selected 
projects in September and 
October 2020

• Melakukan identifikasi risiko dari sisi Divisi 
IT dan 14 proyek pilihan

• Memberikan masukan penanganan risiko
• Membuat laporan mingguan ke-4 bulan 

September 2020
• Membuat laporan bulan Oktober 2020 

dan berkoordinasi dengan Divisi IT
• Melakukan koordinasi dengan Direktorat 

bagian dan Divisi IT Kantor Pusat 
yang kaitannya dengan input Risk 
Register proyek dan proses monitoring 
penanganan risiko Proyek

• Penjadwalan koordinasi dengan masing-
masing Proyek kaitannya dengan 
Risk Register dan penjelasan tentang 
bagaimana proses closing sebuah potensi 
risiko

• Identify risks from the IT Division and 14 
selected projects

• Provide input on risk management
• Develop the 4th weekly report for 

September 2020
• Create monthly report of October 2020 

and coordinate with the IT Division
• Coordinate with the Directorate and IT 

Division of Head Office related to the input 
of the Project Risk Register and monitoring 
process of Project risk management

• Schedule coordination with each Project 
in relation to the Risk Register and 
explanation of how the process of closing 
potential risk

• Melakukan pembahasan dengan Divisi 
IT dan PMM/PM

• Membuat laporan progres kajian risiko
• Melakukan pembahasan dengan Divisi 

Pengendali (Tim ERP)
• Melakukan pembahasan dengan Wakil 

Direktur Utama
• Adanya kesepakatan antar Divisi Kantor 

Pusat kaitannya dengan pengaturan 
kebijakan antar Direktorat untuk 
mendukung proses sistem implementasi 
ERP 

• Memberikan dukungan kepada proyek 
untuk melakukan implementasi  ERP di 
lapangan

• Conduct discussions with the IT Division 
and PMM/PM

• Create risk assessment progress report
• Conduct discussions with the Control 

Division (ERP Team)
• Conduct discussions with the Vice 

President Director
• Availability of agreement between 

the Head Office Divisions in relation 
to policy arrangements between 
Directorates to support the ERP 
implementation system process

• Provide support to the project to carry 
out ERP implementation in the field

Closed
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8 Penyusunan laporan Risk 
Assessment Project Bulanan 
sampai dengan 31 Desember 
2020
Preparation of Monthly Risk 
Assessment Project reports 
up to December 31, 2020

• Penyusunan Risk Register
• Pelaporan kepada Board of Directors 

(BOD)
• Preparation of the Risk Register
• Reporting to the Board of Directors

Melakukan monitoring dan membuat 
laporan atas Risk Assessment Bulanan
Conduct monitoring and create reports on 
the Monthly Risk Assessment

Closed

9 Identifikasi potensi risiko 
dan monitoring progres 
pelaksanaan penanganan 
risiko
Identification of potential risks 
and monitoring the progress 
of the implementation of risk 
management

Proses asesmen dan monitoring dilakukan 
kepada 15 Divisi Pengendali, Sekretaris 
Perusahaan dan SPI serta 9 Task Monitoring 
Office (TMO) setiap bulannya
Assessment and monitoring process is 
carried out to 15 Control Divisions, Corporate 
Secretary and IAU as well as 9 Task Monitoring 
Offices (TMO) every month

Laporan Monitoring Progres Penanganan 
Risiko s.d. Desember 2020 telah disusun 
dan dilaporkan kepada Direksi Keuangan 
dan Kepala SPI
Risk Management Progress Monitoring 
Report up to December 2020 has been 
prepared and reported to the Director of 
Finance and the Head of IAU

Closed

10 Pelaksanaan Audit Internal 
ISO 37001:2016 SMAP bulan 
Oktober 2020
Implementation of Internal 
Audit ISO 37001:2016 SMAP 
in October 2020

MD Risiko Korporasi merupakan lead audit 
internal ISO 37001:2016 SMAP di Divisi 
Pemasaran Korporasi
MD Corporate Risk is lead internal audit of 
ISO 37001:2016 SMAP in the Corporate 
Marketing Division

Telah bersurat kepada GMD SDM untuk 
mengikuti pelatihan dan sertifikasi 
Manajemen Risiko
Has written to GMD HR to take part in Risk 
Management training and certification

Closed

11 Pengukuran Risk Maturity 
Index (RMI) Perum Perumnas 
Tahun 2020
Measurement of Perum 
Perumnas Risk Maturity Index 
(RMI) in 2020

• Pengukuran RMI dilakukan di Kantor Pusat 
(Korporasi) : skor 2,56

• Pengukuran RMI dilakukan pada Proyek 
dan Bisnis Unit (Bisnis) : skor 2,49

• Skor RMI Perusahaan tahun 2020 : 2,54 
(posisi Repeatable menuju Defined)

• RMI measurement is carried out at the 
Head Office (Corporate): score 2.56

• RMI measurement is carried out on 
Projects and Business Units (Business): 
score 2.49

• Company RMI Score 2020 : 2.54 
(Repeatable to Defined position)

• Telah disampaikan kepada Direktur 
Keuangan pada tanggal 16 Oktober 
2020 

• Dilaporkan juga kepada Kementerian 
BUMN

• Has been submitted to the Director of 
Finance on October 16, 2020

• Has also been reported to the Ministry 
of SOEs

Closed

12 Pembahasan dengan Komite 
Perencanaan Usaha dan 
Pemantauan Risiko
Discussion with the Business 
Planning and Risk Monitoring 
Committee

Pembahasan antara lain: pelaksanaan fungsi 
Manajemen Risiko, identifikasi potensi top risk 
di Proyek/Bisnis Unit, kajian risiko dana SMF 
(Persero), top risk di lingkungan Kantor Pusat
Discussions include: implementation of the 
Risk Management function, identification of 
potential top risks in Project/Business Units, 
risk assessment of SMF (Persero) funds, top 
risks within the Head Office

P e m b a h a s a n  t e r s e b u t  j u g a 
mengikutsertakan Divisi Pengendali/Proyek/
Bisnis Unit terkait
The discussion also includes the related 
Control Divisions/Projects/ Business Units

Closed

13 Penyempurnaan Buku 
Pedoman Manajemen Risiko 
dan Kebijakan Manajemen 
Risiko
Improvement of the Risk 
Management Manual and 
Risk Management Policy

• Merujuk pada SOP Proses Manajemen 
Risiko

• Menambahkan ISO 37001:2016 Sistem 
Manajemen Anti Penyuapan (SMAP) 
sebagai penetapan, pemeliharaan, 
peninjauan dan peningkatan SMAP di 
dalam Perusahaan

• Refer to the SOP for the Risk Management 
Process

• Added ISO 37001:2016 Anti-Bribery 
Management System (SMAP) as the 
establishment, maintenance, review 
and improvement of SMAP within the 
Company

Finalisasi dan pengesahan Buku Pedoman 
Manajemen Risiko dan Kebijakan 
Manajemen Risiko
Finalization and Approval of the Risk 
Management Manual and Risk Management 
Policy

Open



456

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

No. Uraian
Description

Progres s/d 31 Desember 2020
Progress until December 31, 2020

Tindak Lanjut
Follow Up Status

14 Penyusunan parameter/
kebijakan masing-masing 
proses bisnis
Preparation of parameters/
policies for each business 
process

Pengumpulan data sebagai bahan untuk 
inputan parameter masing-masing proses 
bisnis
Data collection as material for inputting 
parameters for each business process

Merumuskan konsep parameter/kebijakan 
masing-masing proses bisnis
Formulate the concept of parameters/
policies of each business process

Open

15 Penyusunan Kajian Risiko 
oleh Departemen Risiko 
Bisnis
P repa ra t ion  o f  R i s k 
Assessment by the Business 
Risk Department

Penyusunan kajian risiko atas penetapan harga 
jual eks. Kantor Cabang Bogor
Preparation of risk study on the determination 
of selling price of ex. Bogor Branch Office

• Penetapan harga jual dan kajian risiko 
sudah dilaksanakan

• Memastikan Harga jual sudah sesuai 
dengan Surat Edaran Direktur 
Pengendali dengan masa berlaku 
sampai dengan 31 Desember 2020

• Usulan rencana penanganan risiko  yaitu 
memitigasi potensi jika tidak terjual 
sampai dengan 31 Desember 2020 atau 
perubahan ketetapan harga jual untuk 
tetap berada minimal sesuai dengan 
standar harga yang telah ditetapkan 
oleh Kantor Jasa Penilai Publik (KJPP)

• Determination of selling price and risk 
assessment has been carried out

• Ensure that selling price is in accordance 
with the Circular Letter of the Director 
of Control with a validity period of up 
to  December 31, 2020

• Proposed risk management plan, 
namely mitigating the potential if not 
sold by December 31, 2020 or changes 
in the selling price determination to 
remain at a minimum in accordance 
with the price standard set by the Public 
Appraisal Service Firm (KJPP)

Closed

Penyusunan kajian risiko atas Standing 
Instruction (SI) Proyek Samesta Mahata 
Tanjung Barat
Preparation of risk assessment on the Standing 
Instruction (SI) of the Samesta Mahata Tanjung 
Barat Project

• D i v i s i  M a n a j e m e n  R i s i k o 
merekomendasikan agar proyek 
mengajukan Legal Opinion (LO) kepada 
Divisi Hukum

• Membuat surat balasan kepada PMM 
Mahata Tanjung Barat

• Risk Management Division recommends 
that the project submit Legal Opinion 
(LO) to the Legal Division

• Make a reply letter to PMM Mahata 
Tanjung Barat

Closed

Penyusunan kajian risiko atas kebijakan sewa 
lahan eks. rumah dinas proyek Antapani
Preparation of risk assessment of the land 
lease policy of ex- official house of Antapani 
Project

• Divisi Manajemen Risiko memberikan 
rekomendasi beberapa pertimbangan 
risiko terkait dengan kebijakan sewa 
lahan tersebut

• Melaporkan hasil kajian risiko
• Risk Management Division provides 

recommendations for several risk 
considerations related to the land lease 
policy

• Report the results of risk assessment

Closed
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Penyusunan kajian risiko tentang terminasi 
perjanjian jual beli tanah lokasi Driyorejo 
antara Perum Perumnas dengan PT Perumnas 
IIDA Group
Preparation of risk assessment regarding 
the termination of land sale and purchase 
agreement at the Driyorejo location between 
Perum Perumnas and PT. Perumnas IIDA 
Group

• Penyusunan draft risk register sudah 
dibuat

• Melakukan pembahasan dengan 
Direktur Keuangan

• Draft of risk register has been prepared
• Conduct discussions with the Director 

of Finance

Closed

Penyusunan kajian risiko atas proyek Antapani
Preparation of risk assessment of the Antapani 
project

• Melakukan kajian dan pembahasan 
antar Divisi mengenai kelayakan proses 
bisnis di proyek Antapani

• Penyusunan draft analisa risiko sudah 
dibuat

• Direncanakan akan adanya paparan 
bersama antar Divisi mengenai proyek 
Antapani

• Membuat surat terkait pelaporan analisa 
risiko kepada Direktur Keuangan

• Conduct studies and discussions 
between Divisions regarding the 
feasibility of business processes in the 
Antapani project

• Draft of risk analysis has been prepared
• Plan to have joint presentation between 

Divisions regarding the Antapani project
• Make a letter related to risk analysis 

reporting to the Director of Finance

Closed

Penyusunan kajian risiko atas proyek BGR-
Kelapa Gading
Preparation of risk assessment on the BGR-
Kelapa Gading project

• Pengumpulan Data Sekunder
• Bagian Keuangan Kantor Pusat 

menolak menerbitkan surat utang untuk 
pengakuan pendapatan

• Secondary Data Collection
• Finance Department of the Head 

Office refuses to issue debt securities 
for revenue recognition

Closed

Penyusunan Kajian risiko atas pengelolaan 
Proyek Grand Sentraland Karawang
Preparation of risk assessment on the 
management of Grand Sentraland Karawang 
Project

• Melakukan pembahasan dengan 
Divisi Pengendali yang terkait dalam 
pengelolaan Proyek Grand Sentraland 
Karawang

• Menyusun Analisa Risiko dan 
disampaikan kepada Direktur Keuangan 
terkait kelanjutan Proyek Grand 
Sentraland Karawang

• Conduct discussions with the Control 
Division related to the management of 
the Grand Sentraland Karawang Project

• Prepare Risk Analysis and submit it to 
the Director of Finance regarding the 
continuation of the Grand Sentraland 
Karawang Project

Closed
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Penyusunan Kajian risiko atas Tower Saphire 
kerja sama dengan PT Bakrie Pangripta Loka 
di proyek Sentra Timur
Preparation of risk study on Tower Saphire in 
collaboration with PT Bakrie Pangripta Loka 
at Sentra Timur project

• Membuat Rekomendasi Manajemen 
Risiko yang didasarkan pada analisa 
risiko yang telah dibuat

• Pembuatan Laporan analisa risiko untuk 
disampaikan kepada Direktur Keuangan

• C r e a t e  R i s k  M a n a g e m e n t 
Recommendations based on the risk 
analysis that has been made

• Preparation of risk analysis report to be 
submitted to the Director of Finance

Closed

Penyusunan Kajian risiko atas Standing 
Instruction (SI) Project Samesta Mahata 
Tanjung Barat
Preparation of risk assessment of the Standing 
Instruction (SI) Project Samesta Mahata 
Tanjung Barat

• D i v i s i  M a n a j e m e n  r i s i k o 
merekomendasikan beberapa 
pertimbangan risiko terkait dengan 
ajuan kajian risiko atas Standing 
Instruction (SI) Project Samesta Mahata 
Tanjung Barat

• Report hasil analisa risiko atas Standing 
Instruction (SI) Project Samesta Mahata 
Tanjung Barat

• Risk Management Division recommends 
several risk considerations related to the 
submission of risk assessment of the 
Standing Instruction (SI) Project Samesta 
Mahata Tanjung Barat

• Report on the results of risk analysis 
on the Standing Instruction (SI) Project 
Samesta Mahata Tanjung Barat

Closed

Penyusunan Analisa Risiko Hold point dan 
Pengelolaan Grand Sentraland Karawang 
kepada PT Propernas Griya Utama
Preparation of Holdpoint Risk Analysis and 
Management of Grand Sentraland Karawang 
to PT Propernas Griya Utama

• Melakukan analisa kemungkinan 
potensi yang mungkin terjadi dan 
penanganannya  jika pengelolaan bisnis 
Grand Sentraland Karawang dilakukan 
oleh PT Propernas Griya Utama

• Proses Pengelolaan berdasarkan 
perjanjian kerja sama antara Perumnas 
dengan PT Propernas Griya Utama

• Analyze the potential possibilities 
that may occur and its handling if the 
management of the Grand Sentraland 
Karawang business is carried out by PT 
Propernas Griya Utama

• Management process based on a 
cooperation agreement between 
Perumnas and PT Propernas Griya 
Utama

Closed

Penyusunan analisa risiko menggunakan 
liquidation and market value khusus Proyek 
di Perum Perumnas
Preparation of risk analysis using liquidation 
and market value specifically for the Project 
at Perum Perumnas

• Melakukan identifikasi potensi risiko jika 
menggunakan liquidation value and 
market value beserta penanganannya

• Melaporkan hasil kajian risiko kepada 
Direktur Keuangan

• Identify potential risks when using 
liquidation value and market value and 
their handling

• Report the results of risk assessment to 
the Director of Finance

Closed
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16 Penyusunan Kajian Risiko 
oleh Departemen Risiko 
Korporasi
P repa ra t ion  o f  R i s k 
Assessment by the Corporate 
Risk Department

Penyusunan Kajian Risiko terhadap Pinjaman 
PEN (Pemulihan Ekonomi Negara) Perum 
Perumnas Tahun 2020
Preparation of Risk Study on the National 
Economy Recovery of Perum Perumnas Loans 
in 2020

Analisa risiko dari sisi penggunaan dan 
pengembalian  dana PEN telah dilaporkan 
kepada Direktur Keuangan tanggal 25 
September 2020
The risk analysis in terms of the use and 
refund of PEN funds has been reported 
to the Director of Finance on September 
25, 2020

Closed

Analisa Risiko atas Rencana Amandemen 
Kontrak Kerja Sama Perumnas – BNI Life 
perihal Pengelolaan Dana Optima Group 
Saving Karyawan
Risk Analysis of the Amendment Plan for the 
Perumnas - BNI Life Cooperation Contract 
regarding the Fund Management of Optima 
Group Savings for Employees

Analisa risiko telah dilaporkan kepada GMD 
SDM tanggal 6 Oktober 2020
The risk analysis has been reported to GMD 
HR on October 6, 2020

Closed

Laporan Identifikasi Risiko Sistem Manajemen 
Anti Penyuapan (Bribery Risk Management 
System)
Anti-Bribery Risk Management System Risk 
Identification Report

• Laporan ini diberikan kepada GMD 
Perencanaan Strategis untuk membantu 
pelaksanaan Audit Internal ISO 
37001:2016 SMAP pada tanggal 6 
Oktober 2020

• Laporan identifikasi risiko dilaporkan 
kepada 14 Divisi Pengendali, Sekretaris 
Perusahaan dan SPI pada tanggal 7 
Oktober 2020

• This report was submitted to the 
GMD Strategic Planning to assist the 
implementation of Internal Audit ISO 
37001:2016 SMAP on October 6, 2020

• The risk identification report was 
reported to 14 Control Divisions, 
Corporate Secretary and SPI on October 
7, 2020

Closed

Analisa Risiko atas Rencana Pengakhiran PKS 
tentang Pengelolaan Asuransi Purna bakti 
dengan AJB Bumiputera 1912
Risk Analysis of the Plan to Terminate 
Cooperation Agreement concerning 
Management of Retirement Insurance with 
AJB Bumiputera 1912

Analisa risiko telah dilaporkan kepada 
GMD SDM tanggal 7 Oktober 2020 dan 8 
Oktober 2020 kepada Direktur Keuangan
The risk analysis has been reported to GMD 
HR on October 7, 2020 and October 8, 
2020 to the Director of Finance

Closed

Analisa Risiko Kegiatan PT Propernas Nusa 
Dua
Risk Analysis of PT Propernas Nusa Dua

Analisa risiko telah dilaporkan kepada 
Direktur Keuangan bulan Oktober 2020
Risk analysis has been reported to the 
Director of Finance in October 2020

Closed
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Performance evaluation of risk management
The Board of Directors constantly evaluates and assesses the 
performance of the Risk Management based on the criteria for 
completeness and implementation of the Risk Management 
duties. Regarding the results of the evaluation and performance 
assessment of the Risk Management by the Board of Directors, 
as described in the discussion on the Performance Assessment 
of the Organs under the Board of Directors, in this chapter.

internal audit/internal audit unit
Internal Audit Unit (IAU) was established as the party which 
conducts the Internal Audit function. In implementing its 
performance, IAU is positioned as a strategic partner for 
management that is trusted professionally, objectively and 
independently, which is expected to provide added value for 
the achievement of the Company’s objectives through increasing 
the effectiveness of risk management, internal control and good 
corporate governance processes.

No. Uraian
Description

Progres s/d 31 Desember 2020
Progress until December 31, 2020

Tindak Lanjut
Follow Up Status

Analisa Risiko Kontrak Penyusunan Program 
Pendampingan Business & Organization 
Transformation Perum Perumnas Tahun 2021-
2025 Tahap I (satu)
Risk Analysis of Contract for the Development 
of Business & Organizational Transformation 
Assistance Program for Perum Perumnas in 
2021-2025 Phase I (one)

Analisa risiko telah dilaporkan kepada GMD 
Pengadaan pada 9 November 2020
Risk analysis has been reported to GMD 
Procurement on 9 November 2020

Closed

Penyampaian Data Isu Internal dan Eksternal 
untuk Pemenuhan Dokumen Audit ISO 
37001:2016 SMAP
Submission of Data on Internal and External 
Issues for Fulfillment of ISO 37001:2016 SMAP 
Audit Documents

Analisa risiko atas 2 faktor tersebut telah 
dilaporkan kepada GMD Perencanaan 
Strategis tanggal 30 November 2020
The risk analysis of these 2 factors has been 
reported to GMD Strategic Planning on 
November 30, 2020

Closed

Hasil Review Draft PKS Penyediaan Hunian 
secara Bulk Sales antara Perum Perumnas 
dengan PT Raspro Jaya Perkasa
Results of the Review of the Draft Cooperation 
Agreement for Provision of Housing by 
Bulk Sales between Perum Perumnas and  
PT Raspro Jaya Perkasa

Analisa risiko telah dilaporkan kepada GMD 
Pemasaran Korporasi tanggal 15 Desember 
2020
Risk analysis has been reported to GMD 
Corporate Marketing on  December 15, 
2020

Closed

Laporan Identifikasi Risiko Alternatif 
Pembayaran Tagihan Termin Kontraktor dan 
Penjualan menggunakan Liquidation Value 
dan Market Value
Alternative Risk Identification Report for 
Payment of Terms Invoice of Contractors 
and Sales using Liquidation Value and Market 
Value

Analisa risiko telah dilaporkan kepada 
Direktur Keuangan tanggal 21 Desember 
2020
The risk analysis has been reported to the 
Director of Finance on December 21, 2020

Closed

evaluasi Kinerja manajemen risiko
Direksi senantiasa melakukan evaluasi dan penilaian kinerja 
terhadap pelaksanaan Manajemen Risiko berdasarkan parameter 
kriteria kelengkapan dan pelaksanaan tugas dari Manajemen 
Risiko. Terkait hasil evaluasi dan penilaian kinerja Manajemen 
Risiko oleh Direksi, sebagaimana yang telah diuraikan dalam 
pembahasan tentang Penilaian Kinerja Organ di Bawah Direksi, 
pada bab ini.

audit internal/satuan Pengawasan intern
Satuan Pengawas Intern (SPI) dibentuk sebagai pelaksana fungsi 
Audit Internal. Dalam pelaksanaan kinerjanya, SPI diposisikan 
sebagai mitra strategis bagi manajemen yang dipercaya 
profesional, objektif, dan independen, yang diharapkan dapat 
memberikan nilai tambah bagi pencapaian tujuan Perumnas 
melalui peningkatan efektivitas pengelolaan risiko, pengendalian 
internal dan proses tata kelola perusahaan yang baik.
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Pihak yang mengangkat dan memberhentikan 
Kepala satuan Pengawasan intern
Kepala SPI diangkat dan diberhentikan oleh Direktur Utama 
berdasarkan mekanisme internal Perusahaan dengan persetujuan 
Dewan Pengawas.

Kepala satuan Pengawasan intern dan dasar 
Pengangkatan
Berdasarkan Surat Keputusan Direksi No. WADIRUT/0426/
KPTS/10/2020 tentang Pengangkatan Pejabat Struktural, 
Perusahaan mengangkat Andi Patria Nusantara untuk menjabat 
Kepala SPI.

Andi Patria Nusantara
Kepala Satuan Pengawasan Intern
Intern Head of Internal Audit Unit
Menjabat Sejak 1 September 2020
Has served since September 1, 2020

Data Pribadi
Warga Negara Indonesia 
Usia 50 tahun 
Kelahiran  Mojokerto, 13 Maret 1970

Domisili
Jakarta, Indonesia

Bergabung di Perusahaan
1996, sebagai staff kepegawaian

Pendidikan
S1 Teknik Penyehatan Institut Teknologi Sepuluh Nopember, 
Surabaya

Pengalaman Kerja
GM Divisi PMO, GM Divisi Pengembangan Rusunami, GM Regional 
III Perum Perumnas

Pendidikan	dan/atau	Sertifikasi	Profesi	yang	Berlaku
Sertifikasi Audit Internal

Personal Data
Indonesia Indonesian citizen  
50 years old 
Born in Mojokerto, March 13, 1970

Domicile 
Jakarta, Indonesia

Started Joining the Company
In 1996 as employment staff

Educational Background
Bachelor’s Degree in Environmental Engineering from Sepuluh 
Nopember Institute of Technology, Surabaya

Work Experience
GM of PMO Division, GM of Rusunami Development Division, GM 
Regional III Perum Perumnas

Valid	Training	and/or	Professional	Certifications
Internal Audit Certification

Keorganisasian satuan Pengawasan intern
Berikut disampaikan keorganisasian SPI yang menggambarkan 
cakupan fungsi serta kedudukan dalam organisasi Perusahaan.

Struktur Organisasi Satuan Pengawasan Intern dan Kedudukan dalam Organisasi
Organizational structure of Internal Audit Unit and Position in the Organization

direktur utama
President Director

dewan Pengawas
Supervisory Board

Komite audit
Audit Committee

Kepala sPi
Head of IAU

manager dept. 
administrasi dan 

monitoring
Manager of Administration 

and Monitoring Dept

auditor madya dan 
auditor muda

Associate Auditor and 
Junior Auditor

Party appointing and dismissing head of internal 
audit
The Head of IAU is appointed and dismissed by the President 
Director based on the Company’s internal mechanism with the 
approval of the Supervisory Board.

head of internal audit unit and Basis of appointment

Based on the Decree of the Board of Directors  No. 
WADIRUT/0426/KPTS/10/2020 concerning the Appointment 
of Structural Officials, the Company appointed  Andi Patria 
Nusantara to be the Head of IAU.

organization of internal audit unit
The following is the organization of IAU which describes the 
scope of functions and positions in the Company’s organization.
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Organ SPI Perumnas membawahi 1 (satu) departemen dan 
auditor-auditor. Struktur organisasi Satuan Kerja Audit Internal 
ditetapkan sesuai Keputusan Direksi No. SK DIRUT/1231/
KPTS/10/2020 – Penyempurnaan SK DIRUT/0640/KPTS/10/2020 
Tentang Susunan Organisasi dan Tata Kerja Perum Perumnas 
Tahun 2020. Hingga akhir tahun 2020, jumlah karyawan yang 
tergabung dalam unit SPI sebanyak 14 (empat belas) orang.

Jabatan 
Position

Jumlah (orang)
Total (people)

Kepala Satuan Pengawasan Intern
Head of Internal Audit Unit

1

Manager Administrasi & Monitoring 
Administration & Monitoring Manager

1

Auditor 4

Auditor Muda
Junior Auditor

6

Officer Administrasi dan Monitoring
Administration and Monitoring Officer

2

Jumlah (orang)
Total (people)

14

Kualifikasi dan Sertifikasi Profesi
Sertifikasi profesi menjadi sebuah aspek penting bagi auditor 
untuk memahami perkembangan audit, khususnya terkait 
kepatuhan terhadap peraturan serta perkembangan industri. 
Berikut disampaikan sertifikasi profesi yang dimiliki karyawan 
SPI yang masih berlaku hingga akhir tahun 2020.

Nama	dan	Jenis/Level	Sertifikasi
Name and Type/Level of Certification

Jumlah Pemegang 
Sertifikasi

Number of Certification 
Holders

Persentase Terhadap Karyawan SPI 
yang sebanyak 14 orang

Percentage of IAU employees of 14 
people

Qualified Internal Auditor 1 7,14%

Audit Internal 1
Internal Audit 1

8 57,14%

Piagam audit internal
SPI melaksanakan tugas dan tanggung jawabnya dengan 
mengacu pada Pedoman Kerja atau Audit Charter yang 
ditetapkan berdasarkan Keputusan Direksi. Selain sebagai 
pedoman kerja, Audit Charter Satuan Pengawasan Intern juga 
berperan dalam penguatan peran dan tanggung jawab serta 
dasar keberadaan dan pelaksanaan tugas-tugas pengawasan 
bagi SPI. Oleh karena itu, Audit Charter Satuan Pengawasan 
Intern juga disosialisasikan kepada seluruh pegawai dan pihak 
lain yang terkait sehingga terjalin saling pengertian dan kerja 
sama yang baik dalam mewujudkan Visi dan Misi Perumnas.

Piagam Audit Internal Perumnas disusun berdasarkan Peraturan 
Pemerintah No. 83 Tahun 2015 tentang Perum Perumnas, dan 
Peraturan Kementerian BUMN No. PER-01/MBU/2011 tentang 

The Company’s IAU organ oversees 1 (one) department and 
auditors. The organizational structure of the Internal Audit Unit 
is determined in accordance with the Decree of the Board of 
Directors No. SK DIRUT/1231/KPTS/10/2020 – Refinement of 
the Decree No. SK DIRUT/0640/KPTS/10/2020 concerning 
Organizational Structure and Work Procedures of the Company 
in 2020. As of the end of 2020, the number of employees under 
the IAU unit amounted to 14 (fourteen) people.

Professional Qualifications and Certifications
Professional certification is an important aspect for auditors to 
understand audit developments, particularly related to regulatory 
compliance and industrial developments. Following is the 
professional certification that is held by IAU employees which 
is still valid until the end of 2020.

internal audit Charter
In performing its duties, IAU has been equipped with Work 
Guidelines called the Internal Audit Charter which was established 
based on the Decree of the Board of Directors. The Internal 
Audit Charter also contributes in the strengthening of roles and 
responsibilities and the basic existence and implementation of 
oversight duties for IAU, Therefore, the Internal Audit Charter 
is also disseminated to all employees and other relevant parties 
to establish mutual understanding and good cooperation in 
realizing the Vision and Mission of the Company.

The Company’s Internal Audit Charter was compiled based 
on Government Regulation No. 83 of 2015 concerning Perum 
Perumnas, and Regulation of the Ministry of SOEs No. PER-01/ 
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Penerapan Tata Kelola Perusahaan yang Baik pada BUMN, 
PER-09/MBU/2012 Perubahan Atas PER-01/MBU/2011 tentang 
Penerapan Tata Kelola Perusahaan yang Baik pada BUMN.

Isi dari Audit Charter Satuan Pengawasan Intern, antara lain 
mencakup: 
1. Visi SPI;
2. Misi SPI; 
3. Kedudukan SPI; 
4. Peran SPI;
5. Ruang Lingkup Aktivitas SPI;
6. Independensi SPI;
7. Responsibilitas;
8. Akuntabilitas;
9. Wewenang SPI;
10. Pelaporan;
11. Hubungan dengan Auditee;
12. Hubungan dengan Auditor Eksternal;
13. Hubungan dengan Komite Audit; 
14. Tanggung jawab Manajemen terkait dengan Pekerjaan SPI;
15. Wewenang Manajemen;
16. Kode Etik;
17. Peningkatan Kualitas SPI.

Tugas dan Tanggung Jawab satuan Pengawasan 
intern
Untuk menjalankan fungsinya, SPI melaksanakan tugas:

1. Menyusun dan melaksanakan Program Kerja Pengawasan 
Tahunan  (PKPT);

2. Melakukan tinjauan (review) secara independen terhadap 
seluruh aktivitas Perusahaan dalam rangka:
a. Memberikan keyakinan bahwa Pengendalian Intern telah 

berjalan dengan efektif dan efisien;
b. Memastikan tingkat    kepatuhan    unit-unit kerja   pada   

peraturan Perusahaan dan perundang-undangan yang 
berlaku;

c. Memastikan bahwa tingkat kewajaran dan kebenaran 
catatan, data dan informasi dalam kegiatan Perusahaan 
dapat dipertanggungjawabkan.

3. Melakukan pemantauan terhadap tindak lanjut rekomendasi 
yang dilakukan oleh Manajemen;

4. Melaporkan setiap hasil penugasan secara independen 
dalam bentuk laporan yang berisikan kesimpulan, temuan-
temuan audit dan rekomendasi perbaikan yang ditujukan 
kepada Direktur Utama dan seluruh tingkatan Manajemen 
yang berwenang untuk melakukan tindak perbaikan serta 
Dewan Pengawas melalui Komite Audit;

5. Memberikan jasa konsultansi berkaitan dengan Tata Kelola, 
Manajemen Risiko dan Pengendalian Intern pada setiap 
tingkat Manajemen untuk hal-hal atau area yang signifikan/
krusial;

MBU/2011 concerning the Implementation of Good Corporate 
Governance in SOEs, PER-09/MBU/2012 Amendments to 
PER-01/MBU/2011 concerning the Implementation of Good 
Corporate Governance in SOEs.

The contents of the Internal Audit Unit Charter include, among 
others:
1. IAU Vision;
2. IAU Mission;
3. IAU Position;
4. IAU Roles;
5. IAU Scope of Activities;
6. IAU Independence;
7. Responsibilities;
8. Accountabilities;
9. IAU Authorities;
10. Reporting;
11.  Relationship with Auditee; 
12. Relationship with External Auditor;
13. Relationship with Audit Committee;
14.  Management Responsibility related to the Duties of IAU;
15. Management Authorities;
16. Code of Conduct;
17.  Quality assurance.

duties and responsibilities of  the internal audit 
unit
In carrying out its functions, the IAU performs the following 
duties:
1. Develop and implement the Annual Supervision Work 

Program (PKPT);
2. Conduct independent review of all of the Company’s 

activities in order to:
a. Provide assurance that Internal Control has been running 

effectively and efficiently;
b. Ensure the compliance level of work units with the 

Company’s regulations as well as the applicable laws 
and regulations;

c. Ensure that the level of fairness and accuracy of records, 
data and information in the Company’s activities can be 
accounted for.

3. Monitor the follow-up to recommendations made by the 
Management;

4. Report each assignment independently in the form of a report 
containing conclusions, audit findings and recommendations 
for improvement addressed to the President Director and 
all levels of the authorized Management to take corrective 
action as well as the Supervisory Board through the Audit 
Committee;

5. Provide consulting services related to Governance, 
Risk Management and Internal Control at each level of 
Management for significant/crucial matters or areas;
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6. Melaksanakan kerja sama di bidang pengawasan dengan 
Komite Audit;

7. Menyusun pedoman dan mekanisme kerja SPI serta prosedur 
audit berbasis risiko;

8. Menjaga integritas dan objektivitas serta bertindak secara 
profesional seperti yang dipersyaratkan dalam Kode Etik 
termasuk menjamin tidak terjadi benturan kepentingan;

9. Memantau dan meyakinkan bahwa seluruh temuan hasil 
audit SPI maupun auditor  eksternal telah  ditindaklanjuti 
dan  dilaksanakan oleh Manajemen;

10. Menyusun program Penjaminan Mutu SPI;
11. Mengadakan rapat secara berkala dan insidentil dengan 

Direksi, Dewan Pengawas, dan/atau Komite Audit.

Program Pengembangan Kompetensi
Perusahaan mengikutsertakan personel SPI dalam kegiatan 
pengembangan kompetensi, untuk menunjang pelaksanaan 
tugas audit internal. Tentang daftar kegiatan pelatihan dan 
peningkatan kompetensi yang diikuti Kepala SPI di sepanjang 
tahun 2020 dapat dilihat pada bab Profil Perusahaan dalam 
laporan tahunan ini.

Program pengembangan kompetensi yang diikuti oleh karyawan 
SPI sepanjang tahun 2020 adalah sebagai berikut:

Nama dan Jabatan
Name and Position

Jenis Pendidikan 
dan Pelatihan

Type of Education 
and Training

Materi Pendidikan dan 
Pelatihan

Educational and Training 
Materials

Tempat/Tanggal
Venue/Date

Penyelenggara
Organizer

Hari Raharjo
(Manager Administrasi & 
Monitoring)
Administration & Monitoring 
Manager

Pengembangan 
Kompetensi
Competency 
Development

Audit Operasional
Operational Audit

10 Januari 2020
January 10, 2020

Pusat Pengembangan 
Akuntansi dan Keuangan 
(PPA&K)
Center for Accounting 
& Finance Development 
(PPA&K)

Yohana Verawaty 
(Auditor Madya)
Associate Auditor

Sertifikasi
Certification

Dasar-Dasar Audit
Basics of Audit

18 November 2020
November 18, 2020

Pusat Pengembangan 
Akuntansi dan Keuangan 
(PPA&K) 
Center for Accounting 
& Finance Development 
(PPA&K)

Rahmat Dwi Cahyono 
(Auditor Madya)
Associate Auditor

Sertifikasi
Certification

Dasar-Dasar Audit
Basics of Audit

18 November 2020
November 18, 2020

Pengembangan Akuntansi 
dan Keuangan (PPA&K) 
Center for Accounting 
& Finance Development 
(PPA&K)

Oop Sopyan 
(Auditor Muda)
Junior Auditor

Sertifikasi
Certification

Dasar-Dasar Audit
Basics of Audit

18 November 2020
November 18, 2020

Pusat Pengembangan 
Akuntansi dan Keuangan 
(PPA&K) 
Center for Accounting 
& Finance Development 
(PPA&K)

6. Establish cooperation in supervision with the Audit 
Committee;

7.  Develop IAU’s guidelines and work mechanism as well as 
risk-based audit procedures;

8. Maintain integrity and objectivity and act professionally as 
required in the Code of Ethics, including ensuring that there 
is no conflict of interest;

9. Monitor and ensure that all of IAU’s audit findings and 
external auditors have been followed up and implemented 
by Management;

10. Develop IAU’s Quality Assurance program;
11. Hold regular and incidental meetings with the Board of 

Directors, Supervisory Board, and/or Audit Committee.

Competency development Program
The Company engages IAU employees in competency 
development activities to support the implementation of 
internal audit duties. Regarding the list of training activities and 
competency development that the Head of IAU participated in 
throughout 2020, please refer to the Company Profile chapter 
in this annual report.

The competency development programs participated in by IAU 
employees throughout 2020 are as follows:
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Nama dan Jabatan
Name and Position

Jenis Pendidikan 
dan Pelatihan

Type of Education 
and Training

Materi Pendidikan dan 
Pelatihan

Educational and Training 
Materials

Tempat/Tanggal
Venue/Date

Penyelenggara
Organizer

Rollandiaz Satrio Adi W 
(Auditor Muda)
Junior Auditor

Sertifikasi
Certification

Dasar-Dasar Audit
Basics of Audit

18 November 2020
November 18, 2020

Pengembangan Akuntansi 
dan Keuangan (PPA&K) 
Center for Accounting 
& Finance Development 
(PPA&K)

Iqbal Permana Putra 
(Auditor Muda)
Junior Auditor

Sertifikasi
Certification

Dasar-Dasar Audit
Basics of Audit

18 November 2020
November 18, 2020

Pengembangan Akuntansi 
dan Keuangan (PPA&K)
Center for Accounting 
& Finance Development 
(PPA&K)

laporan singkat Pelaksanaan Tugas dan Tanggung 
Jawab satuan Pengawasan intern Tahun 2020
Pelaksanaan tugas SPI periode 1 Januari 2020 sampai dengan 
31 Desember 2020 adalah sebagai berikut.

• Rencana dan Realisasi Kegiatan Satuan Pengawas Intern 
Tahun 2020
Sepanjang tahun 2020, SPI telah melaksanakan audit baik 
rutin maupun audit bidang khusus, yang merupakan bagian 
dari Program Kerja Pemeriksaan Tahunan (PKPT) dengan 
rincian sebagai berikut:

No. Program
Program

Rencana
Plan

Realisasi
Realization

Persentase
Percentage

1 Jumlah satuan Organisasi/Program/Kegiatan dan Fungsi yang diperiksa 
Number of audited Organization/Program/Activity and Function

Pemeriksaan Rutin
Regular Audit

30 13

Pemeriksaan Non Rutin
Non-Regular Audit

Pendampingan cut off dalam rangka restrukturisasi Regional
Cut off assistance in the context of Regional restructuring

0 7

ADTT Uang Muka
ADTT Cash Advance

0 17

Jumlah Pemeriksaan 
Number of Audits

30 37 123,33%

2 Jumlah Laporan Hasil Pemeriksaan (LHP)
Number of Audit Report

37 37 100%

3 Langkah tindak SPI terhadap LHP Internal
IAU’s action against Internal Audit Report

220 237 100%

4 Langkah tindak SPI terhadap LHP Eksternal
IAU’s action against External Audit Report

44 16 36,36%

• Area Pelaksanaan Program Kerja Pengawasan Tahunan 
(PKPT)
Sementara itu, pelaksanaan kegiatan PKPT dari sisi area 
pelaksanaan yang telah direalisasikan hingga 31 Desember 
2020 adalah sebagai berikut:

Brief report on the implementation of duties and 
responsibilities of internal audit unit in 2020
The implementation of IAU duties for the period January 1, 
2020 to December 31, 2020 is as follows.

• Plan and Realization of Internal Audit Unit Activities in 2020

Throughout 2020, IAU has carried out audits both routine 
audits and special audits, which are part of the Annual Audit 
Work Program (PKPT) with the following details:

• Area of Implementation of the Annual Audit Work Program 
(PKPT)
Meanwhile, the implementation of PKPT activities in terms 
of the implementation area that has been realized until 
December 31, 2020 is as follows:
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Proyek
Project

Kelompok Mayor
Major Group

Kelompok Minor
Minor Group

TOD Tanjung Barat 

TOD Pondok Cina 

TOD Rawabuntu 

Solo-Yogyakarta 

Sukaramai 

Parung Panjang 

Dramaga 

Sulawesi Selatan I & BTP
South Sulawesi I & BTP



Surabaya-Gresik 

Karawang 

Lampung 

Sumatera Utara
North Sumatra



Bandung-Paseh 

Total Obrik
Total Obrik

10 3

• Jumlah Total Temuan Tahun 2020
Sepanjang tahun 2020, pelaksanaan audit oleh SPI telah 
menghasilkan 96 (sembilan puluh enam) butir temuan 
pemeriksaan, mengalami penurunan jika dibandingkan 
tahun 2019 sebanyak 197 (seratus sembilan puluh tujuh) 
butir temuan. Berikut adalah rincian temuan SPI Perumnas 
selama tahun 2020:

Proyek 
Project

Temuan Tahun 2020
Findings in 2020

Total 
Pertanahan 

Land
Produksi 

Production
Pemasaran 
Marketing

Keuangan
Finance

TOD Tanjung Barat 1 3 2 2 8

Solo-Yogyakarta 2 3 2 4 11

TOD Pondok Cina 3 1 2 2 8

Sukaramai 1 2 2 1 6

Parung Panjang 1 3 2 1 7

Dramaga, Bogor 0 4 4 1 9

Sulawesi Selatan I + BTP
South Sulawesi I & BTP

3 1 1 2 7

TOD Rawabuntu 0 2 2 1 5

Surabaya-Gresik 1 4 1 2 8

Karawang 1 3 2 1 7

Lampung 3 3 2 1 9

Sumatera Utara + Aceh
North Sumatra + Aceh

2 2 1 1 6

• Total Number of Findings in 2020
Throughout 2020, the implementation of audits by IAU 
resulted in 96 (ninety six) points of audit findings, a decline 
compared to 2019 of 197 (one hundred ninety seven) 
findings. The following are details of the Company’s IAU  
findings during 2020:
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Proyek 
Project

Temuan Tahun 2020
Findings in 2020

Total 
Pertanahan 

Land
Produksi 

Production
Pemasaran 
Marketing

Keuangan
Finance

Bandung-Paseh 1 1 2 1 5

Total temuan tahun 2020
Total Findings in 2020

19 32 25 20 96

evaluasi Kinerja satuan Pengawasan intern
Direksi senantiasa melakukan evaluasi dan penilaian kinerja 
terhadap Satuan Pengawasan Intern berdasarkan parameter 
kriteria kelengkapan dan pelaksanaan tugas Satuan Pengawasan 
Intern. Terkait hasil evaluasi dan penilaian kinerja Satuan 
Pengawasan Intern oleh Direksi, sebagaimana yang telah 
diuraikan dalam pembahasan tentang Penilaian Kinerja Organ 
di Bawah Direksi, pada bab ini.

audiT eKsTernal/aKunTan PuBliK

Audit independen eksternal adalah kegiatan audit yang dilakukan 
oleh Kantor Akuntan Publik independen yang memenuhi syarat 
perundang-undangan yang berlaku dan memiliki tujuan untuk 
menyatakan pendapat, dalam semua hal yang material, apakah 
laporan keuangan konsolidasian Perusahaan sesuai dengan 
Standar Akuntansi Keuangan (SAK) di Indonesia.

Auditor Eksternal tidak diperkenankan memiliki benturan 
kepentingan dengan Perusahaan guna menjamin independensi 
dan kualitas hasil audit. Auditor Eksternal bertanggung jawab 
untuk menyampaikan opini atas kesesuaian Laporan Keuangan 
Perusahaan terhadap SAK di Indonesia.

Kepatuhan Terhadap standar akuntansi Keuangan 
indonesia
Manajemen bertanggung jawab terhadap penyajian laporan 
keuangan Perusahaan dan patuh terhadap SAK yang berlaku di 
Indonesia yang ditetapkan oleh Ikatan Akuntan Indonesia (IAI).

Prosedur audit eksternal dan standar audit
Auditor Publik harus terbebas dari pengaruh Dewan Pengawas, 
Direksi dan pihak-pihak yang berkepentingan dalam Perusahaan, 
serta Perusahaan wajib menyediakan semua catatan akuntansi 
dan data penunjang yang diperlukan dalam proses audit 
eksternal sehingga memungkinkan Auditor Publik memberikan 
pendapatnya tentang kewajaran, ketaatasasan dan kesesuaian 
laporan keuangan Perusahaan dengan Standar Akuntansi 
Keuangan Indonesia.
Prosedur audit eksternal dan standar audit yang berlaku adalah 
sebagai berikut:
1. Penunjukan Auditor Publik mengacu kepada Peraturan 

Pemerintah No. 20 Tahun 2015 tentang Praktik Akuntan 
Publik. Berdasarkan PP tersebut, Akuntan Publik dibatasi 

Performance evaluation of internal audit unit
The Board of Directors continuously evaluates and assesses the 
performance of the Internal Audit Unit based on the criteria 
parameters for completeness and implementation of the 
duties of the Internal Audit Unit. Regarding the results of the 
evaluation and performance assessment of the Internal Audit 
Unit by the Board of Directors, as described in the discussion 
on the Performance Assessment of Organs under the Board of 
Directors, in this chapter.

eXTernal audiT/PuBliC aCCounTanT

External independent audit is an audit activity conducted  by an 
independent Public Accounting Firm that meets the applicable 
statutory requirements and has the objective of expressing 
an opinion, in all material respects, whether the Company’s 
consolidated financial statements are in accordance with 
Indonesian Financial Accounting Standards (SAK).

External auditors are not allowed to have conflicts of interest with 
the Company to ensure the independence and quality of the 
audit results. The External Auditor is responsible for conveying an 
opinion on the suitability of the Company’s Financial Statements 
to Indonesian GAAP.

Compliance with indonesian financial accounting 
standards
The management is responsible for the presentation of the 
Company’s financial statements and is in compliance with the 
applicable Indonesian Accounting Standards established by the 
Indonesian Institute of Accountants (IAI).

External Audit Procedures and Audit Standards
Public Auditors must be free from the influence of the Supervisory 
Board, Board of Directors and other interested parties in the 
Company, and the Company is required to provide all accounting 
records and supporting data required in the external audit 
process so as to enable the Public Auditor to give his opinion on 
the fairness, prudence and suitability of the Company’s financial 
report with the Indonesian Financial Accounting Standards.

The external audit procedures and auditing standards that apply 
are as follows:
1. The appointment of a Public Auditor refers to Government 

Regulation No. 20 of 2015 concerning Public Accountant 
Practices. Based on the Government Regulation, the Public 
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paling lama untuk 5 (lima) tahun buku berturut-turut, di 
mana Akuntan Publik dapat memberikan kembali jasa audit 
setelah 2 (dua) tahun buku berturut-turut tidak memberikan 
jasa audit pada perusahaan yang sama;

2. Audit atas laporan keuangan Perusahaan dilakukan sesuai 
dengan standar profesional Akuntan Publik yang mencakup 
seluruh prosedur audit yang dipandang perlu sesuai dengan 
keadaan;

3. Audit meliputi pengujian dan evaluasi terhadap sistem 
pengendalian intern, serta pemeriksaan, atas dasar 
pengujian, bukti-bukti yang mendukung jumlah-jumlah dan 
pengungkapan dalam laporan keuangan. Audit juga akan 
meliputi penilaian atas prinsip akuntansi yang digunakan 
dan estimasi signifikan yang dibuat oleh manajemen, 
serta penilaian atas penyajian laporan keuangan secara 
keseluruhan sesuai dengan Pernyataan Standar Akuntansi 
Keuangan (PSAK) yang dikeluarkan oleh IAI;

4. Sebagai bagian dari proses audit, Kantor Akuntan Publik 
(KAP) juga melakukan tanya jawab kepada manajemen 
mengenai pernyataan manajemen yang disajikan dalam 
laporan keuangan;

5. Audit mengandung risiko inheren bahwa jika terdapat 
kekeliruan dan ketidakberesan yang material. Jika terdapat 
hal tersebut, KAP akan menyampaikan kepada manajemen;

6. Manajemen menyetujui kertas kerja pemeriksaan KAP atas 
Perusahaan untuk di-review oleh badan atau otoritas terkait.

Audit dilaksanakan berdasarkan Standar Profesional Akuntan 
Publik yang diterbitkan oleh Institut Akuntan Publik Indonesia 
(IAPI). Jika terdapat bantuan keuangan Pemerintah RI, maka 
audit dilaksanakan berdasarkan Standar Pemeriksaan Keuangan 
Negara (SPKN) yang diterbitkan oleh Badan Pengawasan 
Keuangan (BPK) RI.

mekanisme Penunjukan akuntan Publik

Tahapan mekanisme penunjukan Akuntan Publik dapat dilihat 
pada bagan di bawah ini.

Accountant is limited to a maximum of 5 (five) consecutive 
fiscal years, in which the Public Accountant can provide 
audit services again after 2 (two) consecutive fiscal years not 
providing audit services to the same company.

2. Audit of financial statements of the Company is conducted 
in accordance with the Public Accountant’s professional 
standards which cover all audit procedures deemed 
necessary according to the circumstances.

3. Audit includes testing and evaluation of the internal 
control system, as well as examining, on a test basis, 
evidence supporting the amounts and disclosures in the 
financial statements. Audit will also include assessing the 
accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial 
statement presentation in accordance with the Statement 
of Financial Accounting Standards (PSAK) issued by IAI.

4. As part of the audit process, the Public Accounting Firm 
(KAP) also conducts questions and answers to management 
regarding management statements presented in the financial 
statements.

5. An audit carries an inherent risk that there will be material 
errors and irregularities. If there is such a thing, the Public 
Accounting Firm will inform management.

6. Management approves the Public Accounting Firm 
examination work paper on the Company to be reviewed 
by the relevant agency or authority.

Audit is carried out based on the Professional Standards for 
Public Accountants issued by the Indonesian Institute of Certified 
Public Accountants (IAPI). If there is financial assistance from the 
Government of the Republic of Indonesia, the audit is carried 
out based on the State Financial Audit Standards (SPKN) issued 
by the Audit Board of the Republic of Indonesia (BPK RI).

mechanism for the appointment of Public 
accountant
The stages of the mechanism for the appointment of a Public 
Accountant can be seen in the chart below.
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Mechanism of Appointment to Determination of Public Accountant

Komite audit melakukan kajian terhadap calon akuntan Publik
The Audit Committee reviews the prospective Public Accountant

direksi menunjuk Kantor akuntan Publik yang diusulkan dewan Pengawas
The Board of Directors appoints a Public Accounting Firm proposed by the Supervisory Board

dewan Pengawas menyampaikan surat rekomendasi kepada direksi
The Supervisory Board submits a letter of recommendation to the Board of Directors

dewan Pengawas melakukan telaah atas rekomendasi Komite audit
The Supervisory Board reviews the recommendations of the Audit Committee

Komite audit melaporkan kepada dewan Pengawas
The Audit Committee reports to the Supervisory Board

akuntan Publik Tahun 2020
Berdasarkan keputusan Pengesahan Laporan Keuangan Tahun 
Buku 2020 yang telah disahkan Menteri BUMN sesuai surat No. 
S-1174/MBU/12/2020 tanggal 17 Desember 2020, Perusahaan 
telah menunjuk Kantor Akuntan Publik (KAP) KAP Hendrawinata 
Hanny Erwin & Sumargo (KRESTON) Akuntan Publik Zulbadri, 
CPA untuk melakukan audit Laporan Keuangan Perusahaan 
Tahun Buku 2020.

Akuntan Publik Tahun 2020
2020 Public Accountant

Kantor Akuntan Publik
Public Accounting Firm

KAP Hendrawinata Hanny Erwin & Sumargo (KRESTON)
KAP Hendrawinata Hanny Erwin & Sumargo (KRESTON)

Akuntan
Accountant

Zulbadri, CPA
Zulbadri, CPA

Tahun Audit
Audit Year

Tahun Buku 2020
2020 Fiscal Year 

Periode Penugasan
Assignment Period

3 (tiga) bulan
3 (three) months

Jasa
Services

Audit Laporan Keuangan Perum Perumnas Tahun Buku 2020
Audit of Consolidated Financial Statements of Perum Perumnas for 2020 Fiscal Year

Jasa Lainnya
Other Services

-

Biaya
Cost

Rp992.310.000

2020 Public accountant 
Based on the ratification of the 2020 Financial Statements by 
the Minister of SOEs in accordance with letter No. No. S-1174/
MBU/12/2020 dated December 17, 2020, the Company has 
appointed Public Accounting Firm (KAP) Hendrawinata Hanny 
Erwin & Sumargo (KRESTON), Public Accountant Zulbadri, CPA 
to audit the Company’s Financial Statements for the 2020 Fiscal 
Year.



470

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Hasil Laporan dari KAP menyatakan bahwa laporan keuangan 
konsolidasian terlampir menyajikan secara wajar, dalam semua hal 
yang material, posisi keuangan konsolidasian Perum Perumnas 
dan entitas anaknya tanggal 31 Desember 2020, serta kinerja 
keuangan dan arus kas konsolidasiannya untuk tahun yang 
berakhir pada tanggal tersebut, sesuai dengan Standar Akuntansi 
Keuangan di Indonesia.

daftar akuntan Publik dan Biaya
Untuk menjaga profesionalitas dan independensi, pemilihan 
Auditor Eksternal yang dilakukan setiap tahun wajib memenuhi 
ketentuan Peraturan Menteri Keuangan No. 17/PMK.01/2008 
tanggal 5 Februari 2008 tentang Jasa Akuntan Publik yang 
mengatur bahwa 1 (satu) Kantor Akuntan Publik (KAP) hanya 
boleh melakukan audit maksimal 6 (enam) tahun buku berturut-
turut dan dengan Akuntan Publik (Partner) maksimal 3 (tiga) 
Tahun Buku berturut-turut.

Guna kebutuhan transparansi, berikut disampaikan daftar Kantor 
Akuntan Publik, Akuntan 6 (enam) tahun terakhir dan biaya yang 
diberikan dalam mengaudit laporan keuangan Perusahaan sejak 
Perusahaan.

Daftar Akuntan Publik 2015-2020
List of 2015-2020 Public Accountants

AUDIT EKSTERNAL TAHUN BUKU 2020 | EXTERNAL AUDIT FOR 2020 FISCAL YEAR

KANTOR AKUNTAN PUBLIK:
KAP Hendrawinata Hanny Erwin & Sumargo (KRESTON)

AKUNTAN PUBLIK:
Zulbadri, CPA

OPINI:
Laporan Keuangan Konsolidasian menyajikan secara wajar, dalam
semua hal yang material, posisi keuangan konsolidasian Perum
Perumnas dan entitas anaknya tanggal 31 Desember 2020, serta
kinerja keuangan dan arus kas konsolidasiannya untuk tahun yang
berakhir pada tanggal tersebut, sesuai dengan Standar Akuntansi
Keuangan di Indonesia.

LINGKUP AUDIT:
Audit Umum atas Laporan Keuangan Konsolidasian Perum Perumnas 
Tahun Buku 2020, Evaluasi Kinerja Perum Perumnas Tahun Buku 
2020, Audit Umum atas Pengelolaan Program Kemitraan dan 
Bina Lingkungan (PKBL) Perum Perumnas Tahun Buku 2020, 
Audit Kepatuhan terhadap Peraturan Perundang-Undangan dan 
Pengendalian Intern Perum Perumnas Tahun Buku 2020.

BIAYA:
Rp992.310.000 (Sembilan ratus sembilan puluh dua juta tiga ratus 
sepuluh ribu rupiah)

PUBLIC ACCOUNTING FIRM
KAP Hendrawinata Hanny Erwin & Sumargo (KRESTON)

PUBLIC ACCOUNTANT:
Zulbadri, CPA 

OPINION:
The Consolidated Financial Statements present fairly, in all material 
respects, the consolidated financial position of the Company and its 
subsidiaries as at December 31, 2020, as well as the consolidated 
financial performance and cash flows for the year ended on that date, 
in accordance with Indonesian Financial Accounting Standards.

SCOPE OF AUDIT:
General Audit of Consolidated Financial Statements of the Company 
for 2020 Fiscal Year, Performance Evaluation of the Company for 
2020 Fiscal Year, General Audit on Management of the Partnership 
and Community Development Program (PKBL) of the Company for 
2020 Fiscal Year, Audit of Compliance with Legislation and Internal 
Control of the Company for 2020 Fiscal Year.

FEES:
IDR992,310,000 (nine hundred ninety-two million three hundred and 
ten thousand rupiah)

The report from the Public Accounting Firm (KAP) stated that 
the consolidated financial statements has presented fairly, in 
all material respects, the consolidated financial position of the 
Company and its subsidiaries as of December 31, 2020, as 
well as the consolidated financial performance and cash flows 
for the year ended on that date, in accordance with Financial 
Accounting Standards in Indonesia.

list of Public accountants and Costs
To maintain professionalism and independence, the selection 
of External Auditor which is conducted annually must comply 
with the provisions of the Regulation of the Minister of Finance 
No. 17/PMK.01/2008 dated February 5, 2008 concerning 
Public Accountant Services which regulates that 1 (one) Public 
Accounting Firm (KAP) may only conduct audits for a maximum 
of 6 (six) consecutive fiscal years and a maximum of 3 (three) 
consecutive Fiscal Years for Public Accountant (Partner).

For transparency purposes, the following is a list of Public 
Accounting Firms, Accountants for the last 6 (six) years and 
the fees paid in auditing the Company’s financial statements.
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Daftar Akuntan Publik 2015-2020
List of 2015-2020 Public Accountants

AUDIT EKSTERNAL TAHUN BUKU 2019 | EXTERNAL AUDIT FOR 2019 FISCAL YEAR

KANTOR AKUNTAN PUBLIK:
Tanubrata, Sutanto, Fahmi, Bambang & Rekan (BDO)

AKUNTAN PUBLIK:
Sutomo

OPINI:
Laporan Keuangan Konsolidasian menyajikan secara wajar, dalam 
semua hal yang material, posisi keuangan konsolidasian Perum 
Perumnas dan entitas anaknya tanggal 31 Desember 2019, serta 
kinerja keuangan dan arus kas konsolidasiannya untuk tahun yang 
berakhir pada tanggal tersebut, sesuai dengan Standar Akuntansi 
Keuangan di Indonesia.

LINGKUP AUDIT:
Audit Umum atas Laporan Keuangan Konsolidasian Perum Perumnas 
Tahun Buku 2019, Evaluasi Kinerja Perum Perumnas Tahun Buku 
2019, Audit Umum atas Pengelolaan Program Kemitraan dan 
Bina Lingkungan (PKBL) Perum Perumnas Tahun Buku 2019, 
Audit Kepatuhan terhadap Peraturan Perundang-Undangan dan 
Pengendalian Intern Perum Perumnas Tahun Buku 2019.

BIAYA:
Rp1.300.000.000,- (satu miliar tiga ratus juta rupiah)

PUBLIC ACCOUNTING FIRM
Tanubrata, Sutanto, Fahmi, Bambang & Partners (BDO)

PUBLIC ACCOUNTANT:
Sutomo

OPINION:
The Consolidated Financial Statements present fairly, in all material 
respects, the consolidated financial position of the Company and its 
subsidiaries as at December 31, 2019, as well as the consolidated 
financial performance and cash flows for the year ended on that date, 
in accordance with Indonesian Financial Accounting Standards.

SCOPE OF AUDIT:
General Audit of Consolidated Financial Statements of the Company 
for 2019 Fiscal Year, Performance Evaluation of the Company for 
2019 Fiscal Year, General Audit on Management of the Partnership 
and Community Development Program (PKBL) of the Company for 
2019 Fiscal Year, Audit of Compliance with Legislation and Internal 
Control of the Company for 2019 Fiscal Year.

FEES:
IDR1,300,000,000 (one billion three hundred million rupiah)

AUDIT EKSTERNAL TAHUN BUKU 2018 | EXTERNAL AUDIT FOR 2018 FISCAL YEAR

KANTOR AKUNTAN PUBLIK:
Tanubrata, Sutanto, Fahmi, Bambang & Rekan (BDO)

AKUNTAN PUBLIK:
Sutomo

OPINI:
Laporan Keuangan Konsolidasian menyajikan secara wajar, dalam 
semua hal yang material, posisi keuangan konsolidasian Perum 
Perumnas dan entitas anaknya tanggal 31 Desember 2018, serta 
kinerja keuangan dan arus kas konsolidasiannya untuk tahun yang 
berakhir pada tanggal tersebut, sesuai dengan Standar Akuntansi 
Keuangan di Indonesia.

LINGKUP AUDIT:
Audit Umum atas Laporan Keuangan Konsolidasian Perum Perumnas 
Tahun Buku 2018, Evaluasi Kinerja Perum Perumnas Tahun Buku 
2018, Audit Umum atas Pengelolaan Program Kemitraan dan 
Bina Lingkungan (PKBL) Perum Perumnas Tahun Buku 2018, 
Audit Kepatuhan terhadap Peraturan Perundang-Undangan dan 
Pengendalian Intern Perum Perumnas Tahun Buku 2018.

BIAYA:
Rp1.086.800.000,- (satu miliar delapan puluh enam juta delapan ratus 
ribu rupiah)

PUBLIC ACCOUNTING FIRM:
Tanubrata, Sutanto, Fahmi, Bambang & Partners (BDO)

PUBLIC ACCOUNTANT:
Sutomo

OPINION:
The Consolidated Financial Statements present fairly, in all material 
respects, the consolidated financial position of the Company and its 
subsidiaries as at December 31, 2018, as well as the consolidated 
financial performance and cash flows for the year ended on that date, 
in accordance with Indonesian Financial Accounting Standards.

SCOPE OF AUDIT:
General Audit of Consolidated Financial Statements of the Company 
for 2018 Fiscal Year, Performance Evaluation of the Company for 
2018 Fiscal Year, General Audit on Management of the Partnership 
and Community Development Program (PKBL) of the Company for 
2018 Fiscal Year, Audit of Compliance with Legislation and Internal 
Control of the Company for 2018 Fiscal Year.

FEES:
IDR1,086,800,000 (one billion eighty-six million eight hundred 
thousand rupiah)



472

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Daftar Akuntan Publik 2015-2020
List of 2015-2020 Public Accountants

AUDIT EKSTERNAL TAHUN BUKU 2017 | EXTERNAL AUDIT FOR 2017 FISCAL YEAR

KANTOR AKUNTAN PUBLIK:
Tanubrata, Sutanto, Fahmi, Bambang & Rekan (BDO)

AKUNTAN PUBLIK:
Sutomo

OPINI:
Laporan Keuangan Konsolidasian menyajikan secara wajar, dalam 
semua hal yang material, posisi keuangan konsolidasian Perum 
Perumnas dan entitas anaknya tanggal 31 Desember 2017, serta 
kinerja keuangan dan arus kas konsolidasiannya untuk tahun yang 
berakhir pada tanggal tersebut, sesuai dengan Standar Akuntansi 
Keuangan di Indonesia.

LINGKUP AUDIT:
Audit Umum atas Laporan Keuangan Konsolidasian Perum Perumnas 
Tahun Buku 2017, Evaluasi Kinerja Perum Perumnas Tahun Buku 
2017, Audit Umum atas Pengelolaan Program Kemitraan dan 
Bina Lingkungan (PKBL) Perum Perumnas Tahun Buku 2017, 
Audit Kepatuhan terhadap Peraturan Perundang-Undangan dan 
Pengendalian Intern Perum Perumnas Tahun Buku 2017.

BIAYA:
Rp1.086.800.000,- (satu miliar delapan puluh enam juta delapan ratus 
ribu rupiah)

PUBLIC ACCOUNTING FIRM:
Tanubrata, Sutanto, Fahmi, Bambang & Partners (BDO)

PUBLIC ACCOUNTANT:
Sutomo

OPINION:
The Consolidated Financial Statements present fairly, in all material 
respects, the consolidated financial position of the Company and its 
subsidiaries as at December 31, 2017, as well as the consolidated 
financial performance and cash flows for the year ended on that date, 
in accordance with Indonesian Financial Accounting Standards.

SCOPE OF AUDIT:
General Audit of Consolidated Financial Statements of the Company 
for 2017 Fiscal Year, Performance Evaluation of the Company for 
2017 Fiscal Year, General Audit on Management of the Partnership 
and Community Development Program (PKBL) of the Company for 
2017 Fiscal Year, Audit of Compliance with Legislation and Internal 
Control of the Company for 2017 Fiscal Year.

FEES:
IDR1,086,800,000 (one billion eighty-six million eight hundred 
thousand rupiah)

AUDIT EKSTERNAL TAHUN BUKU 2016 | EXTERNAL AUDIT FOR 2016 FISCAL YEAR

KANTOR AKUNTAN PUBLIK:
S. Mannan, Ardiansyah & Rekan

AKUNTAN PUBLIK:
Salam Mannan

OPINI:
Laporan Keuangan Konsolidasian tersebut menyajikan secara wajar, 
dalam semua hal yang material, posisi keuangan Perum Perumnas 
tanggal 31 Desember 2016, serta kinerja keuangan dan arus kasnya 
untuk tahun yang berakhir pada tanggal tersebut, sesuai dengan 
Standar Akuntansi Keuangan di Indonesia.

LINGKUP AUDIT:
Audit Umum atas Laporan Keuangan Konsolidasian Perum Perumnas 
Tahun Buku 2016, Evaluasi Kinerja Perum Perumnas Tahun Buku 
2016, Audit Umum atas Pengelolaan Program Kemitraan dan 
Bina Lingkungan (PKBL) Perum Perumnas Tahun Buku 2016, 
Audit Kepatuhan terhadap Peraturan Perundang-Undangan dan 
Pengendalian Intern Perum Perumnas Tahun Buku 2016.

BIAYA:
Rp605.000.000,- (enam ratus lima juta rupiah)

PUBLIC ACCOUNTING FIRM:
S. Mannan, Ardiansyah & Partners

PUBLIC ACCOUNTANT:
Salam Mannan

OPINION:
The Consolidated Financial Statements present fairly, in all material 
respects, the financial position of the Company and its subsidiaries as 
at December 31, 2016, as well as the financial performance and cash 
flows for the year ended on that date, in accordance with Indonesian 
Financial Accounting Standards.

SCOPE OF AUDIT:
General Audit of Consolidated Financial Statements of the Company 
for 2016 Fiscal Year, Performance Evaluation of the Company for 
2016 Fiscal Year, General Audit on Management of the Partnership 
and Community Development Program (PKBL) of the Company for 
2016 Fiscal Year, Audit of Compliance with Legislation and Internal 
Control of the Company for 2016 Fiscal Year.

FEES:
IDR605,000,000 (six hundred and five million rupiah)
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Daftar Akuntan Publik 2015-2020
List of 2015-2020 Public Accountants

AUDIT EKSTERNAL TAHUN BUKU 2015 | EXTERNAL AUDIT FOR 2015 FISCAL YEAR

KANTOR AKUNTAN PUBLIK:
S. Mannan, Ardiansyah & Rekan

AKUNTAN PUBLIK:
Salam Mannan

OPINI:
Laporan Keuangan menyajikan secara wajar, dalam semua hal yang 
material, posisi keuangan Perum Perumnas tanggal 31 Desember 
2015, serta kinerja keuangan dan arus kasnya untuk tahun yang 
berakhir pada tanggal tersebut, sesuai dengan Standar Akuntansi 
Keuangan di Indonesia.

LINGKUP AUDIT:
• Audit Umum (General Audit) posisi keuangan Perum Perumnas 

Tahun Buku 2015, laporan laba rugi, laporan perubahan ekuitas, 
dan laporan arus kas untuk tahun yang berakhir pada tanggal 
tersebut untuk menyatakan pendapat atas kesesuaian laporan 
keuangan tersebut dengan prinsip akuntansi yang berlaku umum 
di Indonesia;

• Kepatuhan terhadap pengendalian internal Perusahaan;
• Program Kemitraan dan Bina Lingkungan;
• Pengendalian intern.

BIAYA:
Rp563.050.000,- (Lima ratus enam puluh tiga juta lima puluh ribu 
rupiah)

PUBLIC ACCOUNTING FIRM:
S. Mannan, Ardiansyah & Partners

PUBLIC ACCOUNTANT:
Salam Mannan

OPINION:
The Financial Statements present fairly, in all material respects, the 
financial position of the Company of December 31, 2015, as well as 
the financial performance and cash flows for the year ended on that 
date, in accordance with Indonesian Financial Accounting Standards

SCOPE OF AUDIT:
• General Audit of the financial position of the Company for 2015 

fiscal year, income statement, change in equity, and cash flow 
statement for the year ended on that date to express an opinion 
on the conformity of these financial statements with generally 
accepted accounting principles in Indonesia;

• Compliance with the Company’s internal control;
• Partnerships and community development program;
• Internal control.

FEES:
IDR563,050,000 (Five hundred sixty-three million and fifty thousand 
rupiah)
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SISTEM MANAJEMEN RISIKO 
DAN PENERAPANNYA
RISK MANAGEMENT SYSTEM AND ITS IMPLEMENTATION

Perumnas menempatkan implementasi manajemen risiko 
yang efektif sebagai dasar utama dalam kegiatan pengelolaan 
Perusahaan. Untuk mampu mewujudkan visi menjadi 
pengembang permukiman dan perumahan rakyat terpercaya 
di Indonesia, Perumnas secara berkesinambungan melakukan 
berbagai mitigasi atas risiko-risiko yang dihadapi Perusahaan, 
baik dalam lingkup korporasi maupun proyek. Hal tersebut 
dilakukan guna memastikan bahwa keputusan yang diambil 
oleh Perusahaan telah sesuai dengan ketentuan dan peraturan 
perundang-undangan yang berlaku.

Pedoman dan Kebijakan manajemen risiko 
Perusahaan
Pelaksanaan manajemen risiko Perusahaan didasarkan pada 
Peraturan Menteri Negara BUMN No. PER-01/MBU/2011 
tentang Penerapan Tata Kelola Perusahaan yang Baik (Good 
Corporate Governance) pada Badan Usaha Milik Negara pada 
Pasal 25 yang memuat:
1. Direksi, dalam setiap pengambilan keputusan/tindakan, 

harus mempertimbangkan risiko usaha;
2. Direksi wajib membangun dan melaksanakan program 

manajemen risiko korporasi secara terpadu, yang merupakan 
bagian dari pelaksanaan program GCG;

3. Pelaksanaan program manajemen risiko dapat dilakukan 
dengan: 
a. Membentuk unit kerja tersendiri yang ada di bawah 

Direksi; atau 
b. Memberi penugasan kepada unit kerja yang ada dan 

relevan untuk menjalani fungsi manajemen risiko;
c. Direksi wajib menyampaikan laporan profil manajemen 

risiko dan penanganannya bersamaan dengan laporan 
berkala perusahaan.

Perumnas mengimplementasikan Standar Nasional Indonesia 
(SNI) International Organization for Standardization (ISO) 31000: 
2011 Manajemen Risiko-Prinsip dan Panduan yang mengadopsi  
International Organization for Standardization (ISO) 31000: 
2009: Risk Management-Principles and Guidelines. Dalam 
penerapannya, Direksi dan seluruh Insan Perum Perumnas 
berkomitmen untuk:
1. Menerapkan Manajemen Risiko secara terpadu sesuai 

dengan Tata Kelola Perusahaan yang Baik (Good Corporate 
Governance) untuk mencapai tujuan  dan sasaran Perusahaan;

2. Meningkatkan kesadaran budaya risiko dalam keseharian 
kerja sehingga menjadi bagian yang terintegrasi dengan 
praktik  bisnis  perusahaan dan pengambilan keputusan;

3. Menjadikan Manajemen Risiko sebagai dasar penyusunan 
anggaran berbasis risiko untuk mencapai realisasi setiap 
proses bisnis secara efektif dan efisien;

4. Menjadikan hasil identifikasi, analisis, evaluasi, dan 
penanganan terhadap risiko sebagai dasar pemeriksaan dan 
pengawasan (risk based audit) dalam rangka peningkatan 
kerja dan akuntabilitas;

The Company places the implementation of effective risk 
management as the main basis in the Company’s management 
activities. To be able to realize the vision of being a trusted 
residential and public housing developer in Indonesia, the 
Company continuously carries out various mitigations on the 
risks faced by the Company, both in the corporate and project 
scope. This is conducted to ensure that the decisions taken by 
the Company are in accordance with the applicable laws and 
regulations.

guidelines and Policies of the Company’s risk 
management 
The implementation of the Company’s risk management is based 
on the Regulation of the Minister of SOEs No. PER-01/MBU/2011 
concerning the Implementation of Good Corporate Governance 
in State-Owned Enterprises in Article 25 which contains:
1. Board of Directors, in each decision/action, shall consider 

the business risks;

2. Board of Directors shall establish and implement integrated 
corporate risk management program which is part of the 
GCG program;

3. Implementation of risk management program can be 
performed by: 
a. Establishing a separate work unit that is under the Board 

of Directors; or
b. Giving assignment to existing and relevant work units 

to undergo the risk management function;
c. Board of Directors shall submit risk management profile 

report and its handling along with the Company’s 
periodic reports.

The Company implements the Indonesian National Standard 
(SNI) of International Organization for Standardization (ISO) 
31000:2011 of Risk Management - Principles and Guidelines that 
adopted the International Organization for Standardization (ISO) 
1000:2009 of Risk Management - Principles and Guidelines. In 
its application, the Board of Directors and all personnel of the 
Company are committed to:
1. Implementing Risk Management in an integrated manner in 

accordance with Good Corporate Governance to achieve 
the goals and objectives of the Company;

2. Increasing awareness of the risk culture in daily work so that 
it becomes an integrated part of the Company’s business 
practices and decision making;

3. Making Risk Management as the basis for risk-based 
budgeting to achieve the realization of every business 
process effectively and efficiently;

4. Making the results of risk identification, analysis, evaluation 
and handling the basis for risk-based audits and control in 
order to improve work and accountability;
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5. Selalu menginformasikan kejadian risiko yang menyebabkan 
kerugian perusahaan dan mengelola risiko di setiap unit kerja 
dan proyek serta melaporkan realisasi pengendalian dan 
penanganan (mitigasi) risiko secara berkala sebagai bahan 
kaji ulang untuk proses manajemen risiko berkesinambungan.

Kebijakan tersebut dikomunikasikan secara  terus-menerus  
kepada seluruh stakeholder untuk dipahami serta dievaluasi 
keefektifannya secara berkala.

Pengelolaan dan Penanganan manajemen risiko 
Proses pengelolaan dan penanganan risiko ini dilaksanakan 
dalam batasan selera risiko (risk appetite) yang dapat ditanggung 
perusahaan. Dengan melakukan ini maka dapat diperoleh 
jaminan atas keyakinan yang wajar atas pencapaian keseluruhan 
sasaran perusahaan.

Penerapan manajemen risiko adalah bagian dari penerapan 
GCG. Berdasarkan Peraturan Menteri BUMN No. PER-01/
MBU/2011, Direksi wajib menyusun manajemen risiko manual 
dan membangun serta melaksanakan program manajemen 
risiko perusahaan secara terpadu, yang merupakan bagian dari 
pelaksanaan program GCG, serta menyampaikan laporan profil 
manajemen risiko dan penanganannya bersamaan dengan 
laporan berkala perusahaan. Oleh karena itu, penerapan 
manajemen risiko juga perlu dikawal oleh prinsip-prinsip tertentu 
sehingga kongruen dengan penerapan GCG dan bisa berjalan 
secara efektif.

Penanggung Jawab manajemen risiko Perusahaan

Manajemen menempatkan penanggung jawab pengelolaan 
risiko oleh Departemen Manajemen Risiko yang bernaung di 
bawah Sekretaris Perusahaan dan langsung berada di bawah 
Direktur Utama. Tentang peran, tugas dan profil dari pejabat 
Departemen Manajemen Risiko dapat dilihat pada bagian Fungsi 
Manajemen Risiko di bab ini.

5. Always informing risk events that generate company losses 
and managing risks in each work unit and project as well 
as reporting on the realization of risk control and handling 
(mitigation) periodically as a review material for a continuous 
risk management process.

The policy is continuously communicated to all stakeholders 
to be understood and evaluated for its effectiveness regularly.

management and handling of risk management 
Process of risk management and handling is conducted within 
the limits of risk appetite that can be borne by the Company. 
By doing this, it can obtain guarantee on fair belief on the 
achievement of the Company’s overall targets.

Implementation of risk management is part of the implementation 
of Good Corporate Governance (GCG). Based on the Regulation 
of the Minister of SOEs No. PER-01/MBU/2011 the Board of 
Directors is required to prepare the manuals of risk management 
and develop as well as implement integrated corporate risk 
management program which is part of the GCG program, and 
submit risk management profile reports and its handling along 
with the Company’s periodic reports. Therefore, risk management 
practices also need to be escorted by certain principles so as to 
comply with the implementation of GCG and can run effectively.

Party responsible for the Company’s risk 
management
Management puts risk management under responsibility of the 
Risk Management Department which is below the Corporate 
Secretary and directly under the President Director. The roles, 
duties and profiles of Risk Management Department officials can 
be seen in the Risk Management Function section of this chapter.
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

risk management Principles

In implementing Risk Management, the Company uses 11 
(eleven) principles of Risk Management, namely:
1. Risk Management creates added value (Creates Value)

Risk management provides contribution by increasing the 
possibility of achieving the Company’s targets in real terms, 
as well as providing improvements in occupational safety 
and health, legal compliance, environmental protection, 
public perception, reputation product quality, corporate 
governance, operational efficiency, etc.

2. Risk Management is an integral part of the organizational 
processes
Risk management is a part that is not independent and 
inseparable from the activities of the organizational processes 
in achieving the target.

Prinsip-Prinsip manajemen risiko

Prinsip manajemen risiko
Risk Management Principle

• memberikan nilai tambah 
• merupakan bagian terintegrasi 

dari proses organisasi
• merupakan bagian dari 

pengembalian keputusan
• secara khusus untuk mengurangi 

ketidakpastian
• Bersifat sistematis, terstruktur, 

dan tepat waktu
• Berdasarkan informasi terbaik 

yang tersedia
• Bersifat khas untuk tiap 

organisasi (tailored)
• mempertimbangkan faktor 

manusia dan budaya
• harus transparan dan inklusif 
• Bersifat dinamis, 

berkesinambungan dan tanggap 
terhadap perubahan

• harus memfasilitasi terjadinya 
perbaikan dan peningkatan bagi 
organisasi

•	 Provide added value
•	 Integrated part of organization 

process
•	 Part of decision making
•	 Reduce	uncertainties	in	a	specific	

manner
•	 Systematic, structured, and timely
•	 Based on best available information 
•	 Tailored for each organization
•	 Consider the human and cultural 

factor
•	 Must be transparent and inclusive
•	 Dynamic,sustainable, and responsive 

to changes
•	 Must facilitate improvement for the 

organization

Kerangka kerja 
untuk mengelola risiko

Framework for risk management

mandat dan Komitmen
Mandate and Commitment

design rencana Kerja untuk 
mengelola risiko
Work Plan Design for 

managing risks

design rencana Kerja untuk 
mengelola risiko
Work Plan Design for 

managing risks

implementasi 
manajemen risiko
Implementation of risk 

management

Perbaikan kerangka 
manajemen 
risiko secara 

berkesinambungan
Sustainable improvement 

of risk management 
framework

menentukan konteks
Determining context
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onitoring and Review

Penanganan risiko
Risk Handling

Identifikasi Risiko
Risk	Identification

analisa risiko
Risk Analysis

evaluasi risiko
Risk Evaluation

Proses manajemen risiko
Risk Management Process

Dalam menerapkan Manajemen Risiko, Perum Perumnas 
menggunakan 11 (sebelas) prinsip Manajemen Risiko yaitu: 
1. Manajemen Risiko menciptakan nilai tambah (Creates Value)

Manajemen risiko memberikan kontribusi melalui 
peningkatan kemungkinan pencapaian sasaran perusahaan 
secara nyata, selain itu, juga memberikan perbaikan dalam 
aspek keselamatan, kesehatan kerja, kepatuhan terhadap 
peraturan perundangan, perlindungan lingkungan hidup, 
persepsi publik, kualitas produk reputasi, corporate 
governance, efisiensi operasi, dan lain-lain.

2. Manajemen Risiko adalah bagian terpadu dari proses 
organisasi (an integral part of organizational processes)
Manajemen risiko merupakan bagian yang tidak berdiri 
sendiri dan tidak terpisahkan dari kegiatan proses organisasi 
dalam mencapai sasaran.
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3. Manajemen Risiko adalah bagian dari pengambilan 
keputusan  (part of decision making)
Manajemen risiko membantu para pengambil keputusan 
untuk mengambil keputusan atas dasar pilihan-pilihan yang 
tersedia dengan informasi selengkap mungkin. Manajemen 
yang berwenang wajib memberikan keputusan penanganan 
atas risiko yang terjadi dan segera melaksanakan contingency 
plan yang telah direncanakan. Keputusan harus dipilih 
apabila hal yang dikhawatirkan memang terjadi dan segera 
dilaksanakan berdasarkan alternatif yang tersedia. Alternatif 
ini dilaporkan dalam laporan yang dikirimkan ke Departemen 
Manajemen Risiko.

4. Manajemen Risiko secara khusus menangani ketidakpastian 
(explicitly addresses uncertainty)
Manajemen risiko secara khusus menangani aspek 
ketidakpastian dalam proses pengambilan keputusan 
dan memperkirakan bagaimana sifat ketidakpastian dan 
bagaimana cara penanganannya.

5. Manajemen Risiko bersifat sistematik,terstruktur dan tepat 
waktu (systematic, structured and timely)
Manajemen risiko bersifat sistematik, terstruktur dan tepat 
waktu untuk memberikan kontribusi terhadap efisiensi dan 
konsistensi sehingga hasilnya dapat diperbandingkan dan 
memberikan perbaikan. Departemen Manajemen Risiko 
bertanggung jawab memastikan manajemen risiko terlaksana 
secara sistematik, terstruktur dan tepat waktu.

6. Manajemen Risiko berdasarkan pada informasi yang terbaik 
(based on the best available information)
Informasi dan masukan yang digunakan dalam proses 
manajemen risiko didasarkan pada sumber informasi 
yang tersedia, seperti pengalaman, observasi, perkiraan, 
penilaian ahli dan data lain yang tersedia. Departemen 
Manajemen Risiko berfungsi sebagai fasilitator dengan 
tugasnya mendukung dan membantu proses pengumpulan 
informasi, termasuk di dalamnya proses dokumentasi dan 
pemutakhiran informasi pada form register risiko.

7. Manajemen Risiko adalah khas untuk penggunanya (Tailored)
Manajemen risiko diselaraskan dengan konteks internal 
dan eksternal perusahaan, sasaran perusahaan dan profil 
risiko perusahaan.

8. Manajemen Risiko mempertimbangkan faktor manusia dan 
budaya (takes human and cultural factors into account)
Penerapan manajemen risiko haruslah menemukan 
kapabilitas perusahaan, persepsi dan tujuan masing- masing 
individu di dalam serta di luar perusahaan, khususnya 
yang menunjang atau menghambat sasaran perusahaan. 
Departemen Manajemen Risiko wajib mensosialisasikan 
dan memfasilitasi penerapan budaya sadar risiko di Perum 
Perumnas. 

3. Risk Management is part of decision making

Risk management facilitates decision makers to make 
decisions on the available options with as much information 
as possible. The competent authority shall be obliged to 
provide a decision on the handling of the risks that occur 
and immediately implement the contingency plan that has 
been planned. Decisions should be selected if the concerns 
occur and are immediately implemented on the basis of 
available alternatives. These alternatives are reported in 
reports submitted to the Risk Management Department.

4. Risk Management in particular addresses uncertainty

Risk management specifically addresses the aspect of 
uncertainty in the decision-making process and estimates 
how the nature of uncertainty and how to handle it.

5. Risk Management is systematic, structured and timely

Risk management is systematic, structured and timely to 
contribute to the efficiency and consistency therefore results 
can be compared and provide improvements. The Risk 
Management Department is responsible for ensuring that 
risk management is systematically, structured and timely.

6. Risk Management based on the best available information

The information and inputs used in the risk management 
process are based on available information sources, such 
as experience, observations, estimates, expert judgments 
and other available data. The Risk Management Department 
functions as a facilitator with the task of supporting and 
assisting the process of gathering information, including 
documentation and update of information in the risk register 
form.

7. Risk Management is specified for its users (Tailored)
Risk management is tailored to the Company’s internal and 
external context, objectives and risk profile.

8. Risk Management takes human and cultural factors into 
account
The Implementation of risk management shall find the 
Company’s capabilities, perceptions and goals of each 
individual inside and outside the Company, especially 
those that support or hinder the Company’s goals. The 
Risk Management Department is obliged to socialize and 
facilitate the application of risk awareness culture in Perum 
Perumnas.
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

9. Manajemen Risiko bersifat transparan dan inklusif (transparent 
and inclusive)
Untuk  memastikan  bahwa   manajemen   risiko   tetap relevan    
dan terkini, para pemangku kepentingan dan pengambil 
keputusan pada setiap tingkatan organisasi Perum Perumnas 
dilibatkan secara efektif. Keterlibatan ini juga memungkinkan 
para pemangku kepentingan terwakili dengan baik dan 
mendapatkan kesempatan untuk menyampaikan pendapat 
serta kepentingannya, terutama dalam merumuskan kriteria 
risiko. Pemilik Modal, Dewan Pengawas, Direksi, General 
Manager, Deputy General Manager, Manager dan Key 
Person yang ditunjuk wajib mengidentifikasi berbagai risiko 
yang dapat mempengaruhi sasaran dari lingkup tugas & 
tanggung jawab dan ukuran keberhasilannya serta cara 
pengendalian dan penanganan risikonya. Proses inputting  
risiko wajib mencantumkan secara transparan data-data 
masalah yang terjadi dalam unit kerja dan/atau divisinya 
terutama yang melibatkan semua pihak dalam Perusahaan. 
Risk Owner wajib memperkirakan kemungkinan terjadinya 
risiko dan besarnya dampak yang ditimbulkan dari setiap 
risiko yang dilaporkan ke Departemen Manajemen Risiko.

10. Manajemen Risiko bersifat dinamis, berulang dan responsif 
terhadap perubahan (dynamic, iterative and responsive to 
change)
Tugas manajemen untuk memastikan bahwa manajemen 
risiko senantiasa memperhatikan, merasakan dan tanggap 
terhadap perubahan. Departemen Manajemen Risiko 
berfungsi sebagai fasilitator dalam proses monitoring dan 
review serta membantu mendeteksi proses penyesuaian 
terhadap perubahan yang terjadi. 

11. Manajemen Risiko harus memfasilitasi perbaikan 
berkelanjutan dan peningkatan organisasi (facilitates continual 
improvement and enhancement of the organization)
Manajemen Perum Perumnas harus senantiasa 
mengembangkan dan menerapkan perbaikan strategi 
manajemen risiko serta meningkatkan kematangan 
pelaksanaan manajemen risiko. Departemen Manajemen 
Risiko memantau penerapan dari aktivitas pengendalian 
dan penanganan risiko unit kerja dengan klinik berkala.

Kerangka Kerja manajemen risiko
Perumnas menetapkan kerangka kerja manajemen risiko yang 
menjadi dasar dalam pelaksanaan seluruh kegiatan manajemen 
risiko di seluruh tingkatan organisasi. Kerangka kerja pada 
Gambar di bawah membantu organisasi dalam mengelola risiko 
secara efektif dan akan memastikan bahwa informasi risiko yang 
lengkap & memadai yang diperoleh dari proses manajemen 
risiko dapat digunakan sebagai landasan dalam pengambilan 
keputusan.

Kerangka kerja manajemen risiko ISO 31000: 2009 Risk 
Management-Principles and Guidelines dimulai dengan 
pemberian mandat dan komitmen. Pemberian mandat 
dan komitmen merupakan hal yang sangat penting karena 

9. Risk Management is transparent and inclusive

To ensure that risk management remains relevant and 
up-to-date, the stakeholders and decision makers at all 
levels of Perumnas organizations are effectively involved. 
This engagement also allows the stakeholders to be well 
represented and obtain an opportunity to express their 
opinions and interests, especially in formulating risk 
criteria. The Shareholders, Supervisory Board, Board of 
Directors, General Manager, Deputy General Manager, 
Manager and Key Person appointed shall identify various 
risks that may affect the objectives of the scope of the 
duties & responsibilities and measurement of success and 
how to control and mitigate the risks. The risk inputting 
process shall include transparently on the data of problems 
occurring within the work unit and/or its division, especially 
those involving all parties in the Company. The Risk Owner 
shall estimate the possibility of risks and the magnitude of 
the impact of any risk reported to the Risk Management 
Department.

10. Risk Management is dynamic, iterative and responsive to 
change

The Management’s duties to ensure that the risk management 
is always concerned, sensed and responsive to change. 
The Risk Management Department serves as a facilitator in 
the monitoring and review process and assisting to detect 
adjustments to changes.

11. Risk Management shall facilitate continual improvement and 
enhancement of the organization

The Company’s management shall constantly develop 
and implement improved risk management strategies and 
improve the readiness of risk management implementation. 
The Risk Management Department monitors the 
implementation of control activities and risk management 
of the work unit with regular clinics.

risk management framework
The Company  establishes a risk management framework that 
forms the basis for the implementation of all risk management 
activities at all organizational levels. The framework shown below 
facilitates the organization to manage risks effectively and will 
ensure that the complete and adequate risk information obtained 
from the risk management process can be used as a basis for 
decision making.

The risk management framework ISO 31000: 2009 Risk 
Management – Principles and Guidelines begins with mandate 
and commitment. Giving mandates and commitments is 
important because it determines the accountability, authority 
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menentukan akuntabilitas, kewenangan, dan kapabilitas dari 
pelaku manajemen risiko. Hal-hal penting yang harus dilakukan 
pada pemberian mandat dan komitmen adalah:
1. Membuat dan menyetujui kebijakan manajemen risiko;
2. Menyesuaikan indikator kinerja manajemen risiko dengan 

indikator kinerja perusahaan;
3. Menyesuaikan kultur organisasi dengan nilai-nilai manajemen 

risiko;
4. Menyesuaikan sasaran manajemen risiko dengan sasaran 

strategis perusahaan;
5. Memberikan kejelasan peran dan tanggung jawab;
6. Menyesuaikan kerangka kerja manajemen risiko dengan 

kebutuhan organisasi.

Setelah pemberian mandat dan komitmen, kerangka kerja ISO 
31000: 2009 dilanjutkan dengan kerangka implementasi “Plan, 
Do, Check, Act”, yaitu dengan melakukan:
1. Perencanaan kerangka kerja manajemen risiko;
2. Penerapan manajemen risiko;
3. Monitoring dan review terhadap kerangka kerja manajemen 

risiko; dan
4. Perbaikan kerangka kerja manajemen risiko secara 

berkelanjutan.

Perencanaan kerangka kerja manajemen risiko mencakup 
pemahaman mengenai organisasi dan konteksnya, menetapkan 
kebijakan manajemen risiko, menetapkan akuntabilitas 
manajemen risiko, mengintegrasikan manajemen risiko ke dalam 
proses bisnis organisasi, alokasi sumber daya manajemen risiko, 
dan menetapkan mekanisme komunikasi internal dan eksternal. 
Setelah melakukan perencanaan kerangka kerja, maka dilakukan 
penerapan proses manajemen risiko.

Dalam penerapan manajemen risiko, perlu dilakukan monitoring 
dan review terhadap kerangka kerja manajemen risiko. Setelah 
itu, kerangka kerja manajemen risiko perlu diperbaiki secara 
berkelanjutan untuk memfasilitasi perubahan yang terjadi 
pada konteks internal dan eksternal organisasi. Proses-proses 
tersebut kemudian berulang kembali untuk memastikan adanya 
kerangka kerja manajemen risiko yang mengalami perbaikan 
berkesinambungan dan dapat menghasilkan penerapan 
manajemen risiko yang andal.

and capabilities of risk management doers. Important matters 
to be performed on mandating and commitment are:

1. Establishing and approving a risk management policy;
2. Adjusting risk management performance indicators with the 

Company’s performance indicators;
3. Adjusting organizational culture with  risk management 

values;
4. Adjusting risk management objectives with corporate 

strategic targets;
5. Providing clarity of roles and responsibilities;
6. Adjusting the risk management framework with the 

organization’s needs.

After the mandate and commitment, the framework of ISO 
31000: 2009 continues with the framework of implementation 
of “Plan, Do, Check, Act”, by conducting:
1. Planning of risk management framework;
2. Implementation of risk management;
3. Monitoring and review of the risk management framework;

4. Continuous improvement of risk management framework.

The planning of a risk management framework includes an 
understanding of the organization and its context, establishing 
a risk management policy, establishing risk management 
accountability, integrating risk management into the 
organization’s business processes, allocating risk management 
resources, and establishing internal and external communication 
mechanisms. After conducting the framework planning, then 
the risk management process is implemented.

In the implementation of risk management, monitoring 
and review of the risk management framework should be 
undertaken. Thereafter, the risk management framework needs 
to be improved on an ongoing basis to facilitate changes that 
occur in the internal and external contexts of the organization. 
These processes then recur to ensure that a sustainable risk 
management framework improves sustainably and can generate 
a reliable implementation of risk management.
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Plan

3.1.1.1  Perencanaan Kerangka Kerja manajemen risiko / Risk Management Framework Planning
3.1.1.1.1 Pemahaman organisasi dan Konteksnya / Understanding of Organization and its Context
3.1.1.1.2 Kebijakan manajemen risiko / Risk Management Policy
3.1.1.1.3 akuntabilitas / Accountability
3.1.1.1.4 integrasi ke dalam proses organisasi / Integration to Organization Process
3.1.1.1.5 sumber daya / Resources
3.1.1.1.6 menyusun sistem komunikasi & mekanisme Pelaporan / Prepare Communication system 
 & reporting mechanism

Bod

do
3.1.1.2  Penerapan manajemen risiko / Risk Management  
 Implementation
3.1.1.2.1 Penerapan kerangka kerja manajemen risiko /  
 Risk management framework implementation
3.1.1.2.2 Penerapan manajemen risiko / Risk Management  
 Implementation

Bod

aCT

3.1.1.3 Perbaikan kerangka manajemen risiko 
kerja secara berkelanjutan / Improvement of 
sustainable risk management framework

Bod BoC

3.1.1.3 mandat & Komitmen / Mandate & Commitment

Bod BoC

CheCK

3.1.1.3 monitoring & review kerangka kerja manajemen risiko / Monitoring & review of risk   
 Management Framework

Bod BoC

roadmap manajemen risiko Perumnas
Perumnas telah merumuskan roadmap  manajemen risiko 
sebagai pedoman yang bersifat jangka panjang dan disusun 
tidak hanya menekankan pada rencana strategis namun juga 
sebagai rancangan penguatan fondasi risiko terkait pemenuhan 
infrastruktur manajemen risiko.

Perumnas risk management roadmap
The Company has formulated a risk management roadmap as 
a long-term guideline and is prepared not only to emphasize 
a strategic plan but also as a design to strengthen the risk 
foundation related to the fulfillment of risk management 
infrastructure.
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80% 100%

roadmap manajemen risiko Perum Perumnas
Risk Management Roadmap of Perum Perumnas

Proses | Process

outcome

iniTiaTion risK 
managemenT

iniTiaTion risK 
managemenT

inTegraTed risK 
managemenT

• sosialisasi manajemen risiko
• draft Pedoman manajemen 

risiko
• set up, soP, Risk Profile, 

metodologi risk Based audit, 
Penunjukan Key risk Person di 
semua unit kerja

•	 Risk Management Dissemination
•	 Risk Management Guideline Draft
•	 Set	Up	of	SOP,	Risk	Profile,	Risk	Based	

Audit Methodology, Key Risk Person 
Appointment in all work units

• Pedoman manajemen risiko
• manual soP manajemen risiko
• Kebijakan manajemen risiko
• Risk Profile Perumnas
• risk register Perumnas
• metodologi risk based audit
•	 Risk management guideline
•	 Risk management SOP Manual
•	 Risk	Profile	Perumnas
•	 Risk Register Perumnas
•	 Risk-based Audit Methodology

• Kamus manajemen risiko
• sistem informasi manajemen 

risiko (aplikasi)
• Key risk indikator dalam 

dashboard manajemen risiko
•	 Risk management dictionary
•	 Risk management information 
 system (Application)
•	 Key Risk Indicator in Risk 

Management Dashboard

• evaluasi pelaksanaan tahap i
• evaluasi kesesuaian soP & 

Pedoman
• evaluasi Risk Profile & Risk 

register Perusahaan
• evaluasi metodologi risk Based 

audit
•	 Phase I implementation of evaluation
•	 SOP & Guideline feasibility evaluation
•	 Risk	Profile	&	Risk	Register	Evaluation	

of the Company
•	 Risk based audit methodology 

evaluation

• updating manajemen risiko yang 
berkelanjutan

• Pengukuran risk maturity level 
tahap i

• mulai diterapkannya risk 
management tahap i

• mulai diterapkannya risk 
management

•	 Update of sustainable Risk Management
•	 Phase I Risk Maturity level measurement
•	 Start of phase I of Risk Management 

implementation
•	 Start of Risk Management 

implementation

• Pembuatan kamus manajemen 
risiko

• linkage manajemen risiko 
perusahaan dengan perusahaan 
sejenis

• Pembuatan manajemen risiko 
berbasis Web/aplikasi (Web base)

•	 Preparation of risk management 
dictionary

•	 Corporate risk management linkage 
with similar companies

•	 Preparation of Web/Application based 
risk management

30%

review dan evaluasi atas efektivitas sistem 
manajemen risiko Tahun 2020
Tujuan analisis risiko adalah melakukan analisis  dampak  dan 
kemungkinan semua risiko yang dapat menghambat tercapainya 
sasaran organisasi  dan menyediakan data untuk membantu  
langkah   evaluasi  dan mitigasi  risiko.  Analisis   risiko  mencakup  
pertimbangan dan mengkombinasikan estimasi  terhadap 
consequence dan likelihood   di dalam  konteks untuk mengambil 
tindakan pengendalian.

Analisis risiko dapat berupa analisis kualitatif, semi kuantitatif, 
kuantitatif atau kombinasi di antaranya, tergantung  pada  
informasi  risiko  dan data  yang tersedia. Analisis  kualitatif 
dapat digunakan  pertama  kali untuk mendapatkan   indikasi  
umum mengenai   level risiko. Selanjutnya dilakukan  analisis    
kuantitatif  yang lebih spesifik.

Review and Evaluation of the Effectiveness of the 
risk management system in 2020
The purpose of risk analysis is to conduct an analysis of the impact 
and the possibility of all risks that may hamper the achievement 
of organizational targets and provide data to assist the evaluation 
and risk mitigation steps. Risk analysis includes considering and 
combining estimates of consequence and likelihood in the 
context of taking control action.

Risk analysis can be in the form of qualitative, semi-quantitative, 
quantitative or a combination thereof, depending on the risk 
information and available data. Qualitative analysis can be firstly 
used to obtain a general indication of the risk level. Furthermore, 
a more specific quantitative analysis is carried out.
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1. Jenis-jenis analisis risiko
a. Analisis Kualitatif

Analisis  kualitatif  menggunakan istilah  atau  skala   
deskriptif  untuk menggambarkan besaran  konsekuensi   
yang  potensial  dan  likelihood   bahwa  konsekuensi  
akan  terjadi. Analisis   kualitatif  digunakan:
• Sebagai  suatu aktivitas penyaringan awal untuk 

mengidentifikasi risiko-risiko yang memerlukan 
analisis  yang lebih rinci;

• Ketika level risiko tidak memungkinkan  dilakukannya  
analisis  yang lebih  penuh karena  faktor waktu dan  
sumber daya; atau

• Ketika data  numerik tidak  memadai bagi  suatu  
analisis  kuantitatif.

2. Analisis  Semi  Kuantitatif
Dalam  analisis   semi kuantitatif, skala kualitatif seperti 
diuraikan di atas diberi nilai tertentu. Angka yang  dialokasikan 
kepada masing-masing uraian tidak harus mengandung 
hubungan yang akurat dengan  besaran  yang sebenarnya 
dari consequence  dan likelihood. Angka-angka  dapat  
dikombinasikan  dengan salah  satu dari sekian formula  
yang disajikan oleh sistem yang digunakan  untuk  keperluan 
prioritisasi, dicocokkan dengan  sistem  yang dipilih  untuk  
menunjuk  angka-angka dan mengkombinasikannya.

Tujuannya untuk memperoleh prioritisasi  yang lebih  detail 
dari pada yang biasanya diperoleh dalam  analisis    kualitatif, 
tidak untuk memberikan nilai realistis  suatu risiko seperti 
dihasilkan dalam analisis kuantitatif. Terkadang layak untuk 
mempertimbangkan bahwa likelihood terdiri dari dua  
elemen,  biasanya   merujuk kepada likelihood sebagai 
frekuensi paparan  dan  probabilitas.

Perhatian harus dipusatkan ketika terjadi situasi di mana   
hubungan antara kedua elemen tidak sepenuhnya    
independen, misalnya terdapat hubungan yang kuat antara 
frekuensi eksposur dengan probabilitas.

3. Analisis Kuantitatif
Analisis kuantitatif menggunakan nilai angka (daripada    
menggunakan skala deskriptif seperti digunakan dalam 
analisis  kualitatif dan semi kuantitatif) baik untuk consequence 
maupun  untuk likelihood, dengan menggunakan data dari 
berbagai sumber. Kualitas analisis  tergantung pada akurasi  
dan kelengkapan nilai numerik yang digunakan.

Consequence dapat diestimasi dengan pembuatan model  
outcome dari suatu  atau beberapa peristiwa, atau dengan 
ekstrapolasi hasil kajian eksperimen atau data masa lalu.   
Consequence dinyatakan dalam satuan moneter (mata  
uang), kriteria teknik (satuan pengukuran) atau manusia 
(kematian/cedera) atau kriteria lainnya. Dalam beberapa 
kasus, diperlukan lebih dari satu nilai numerik untuk 

1. Types of risk analysis
a. Qualitative Analysis
Qualitative analysis uses descriptive terms or scales to 
describe the magnitude of the potential consequences 
and likelihood that the consequences will occur. Qualitative 
analysis is used:

• As an initial screening activity to identify risks 
requiring more detailed analysis;

• When the risk level does not allow for a fuller analysis 
due to time and resources; or

• When numerical data are not sufficient for a 
quantitative analysis.

2. Semi Quantitative Analysis
In semi-quantitative analysis, the qualitative scale as 
described above is given a certain value. The figures 
allocated to each description do not have to contain 
an accurate relationship with the actual magnitudes of 
consequence and likelihood. Numbers may be combined 
with one of the formulas presented by the system used for 
prioritization purposes, matched with the system chosen to 
designate numbers and combine them.

The purpose is to obtain a more detailed prioritization than 
is usually obtained in a qualitative analysis, not to provide a 
realistic value for a risk as generated in a quantitative analysis. 
It is sometimes feasible to consider that likelihood consists 
of two elements, usually referring to likelihood as frequency 
of exposure and probability.

Attention should be paid to situations in which the 
relationship between the two elements is not completely 
independent, for example there is a strong relationship 
between frequency of exposure and probability.

3. Quantitative Analysis
Quantitative analysis uses numerical values (rather than using 
descriptive scales as used in qualitative and semi-quantitative 
analyzes) both for consequence and for likelihood, using data 
from various sources. The quality of the analysis depends on 
the accuracy and completeness of the numerical values used.

Consequence can be estimated by making an out-come 
model of an event or events, or by extrapolating the results 
of experimental studies or past data. Consequences are 
expressed in monetary units (currency), technical criteria 
(units of measurement) or humans (death / injury) or other 
criteria. In some cases, it may take more than one numeric 
value to determine the consequences for different times, 
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menentukan konsekuensi   pada waktu, tempat, kelompok 
atau situasi yang berbeda. Likelihood biasanya  dinyatakan  
sebagai probabilitas, frekuensi   atau  kombinasi antara 
paparan dan probabilitas.

4. Evaluasi  Risiko
Evaluasi risiko merupakan pembandingan antara level risiko 
yang ditemukan selama proses analisis    dengan kriteria 
risiko yang ditetapkan sebelumnya. Dalam evaluasi risiko, 
level risiko dan kriteria risiko harus diperbandingkan dengan 
menggunakan basis yang sama. Hasil dari evaluasi risiko 
adalah daftar prioritas risiko untuk tindakan lebih lanjut. 
Jika risiko-risiko masuk dalam kategori rendah atau risiko 
yang dapat diterima, maka risiko-risiko tersebut diterima 
dengan sedikit perlakuan lanjutan. Risiko-risiko yang rendah 
atau dapat diterima harus dipantau dan ditelaah secara 
periodik untuk menjamin bahwa risiko-risiko  tersebut tetap 
dapat  diterima.

Risiko dikatakan  memiliki  tingkat  yang dapat diterima bila:
a. Level risiko rendah sehingga  tidak  perlu  penanganan 

khusus;
b. Tidak tersedia penanganan untuk risiko;
c. Biaya  penanganan termasuk biaya asuransi lebih tinggi 

dari manfaat yang diperoleh bila risiko tersebut diterima;
d. Peluang dari adanya risiko tersebut lebih besar dari 

ancamannya.

Langkah evaluasi memastikan bahwa tidak semua risiko 
yang teridentifikasi memerlukan rencana pengendalian lebih 
lanjut. Hasil dari analisis risiko akan disampaikan kepada 
penanggung jawab tertinggi pengelola risiko di unit kerja 
untuk dilakukan validasi. Hasil validasi akan digunakan untuk 
menetapkan rencana langkah-langkah sistem pengendalian 
untuk menurunkan kemungkinan terjadinya risiko maupun 
untuk menurunkan dampak terjadinya risiko.

Penerapan manajemen risiko di Perum Perumnas didukung 
oleh sistem dokumentasi manajemen risiko dengan urutan 
tingkatan sebagai berikut:
a. Kebijakan Manajemen Risiko yang memuat tentang 

ketentuan umum sebagai penerapan manajemen risiko;
b. Pedoman manajemen risiko yang memuat tentang 

penjabaran kebijakan manajemen risiko;
c. Prosedur penerapan, manajemen risiko yang memuat 

tentang tahapan proses dan penanggung jawab dalam 
penerapan manajemen risiko;

d. Petunjuk pelaksanaan manajemen risiko yang menjadi 
petunjuk teknis bagi setiap unit kerja dalam menerapkan 
manajemen risiko;

e. Rekaman manajemen risiko antara lain register risiko 
laporan triwulanan manajemen risiko unit kerja laporan 
manajemen risiko perusahaan Perum Perumnas.

places, groups or situations. Likelihood is usually expressed 
as probability, frequency or a combination of exposure and 
probability.

4. Risk Evaluation
Risk evaluation is a comparison between the risk levels found 
during the analysis process with the risk criteria previously 
defined. In risk evaluation, the risk level and risk criteria must 
be compared using the same basis. The result of the risk 
evaluation is a priority list of risks for further action. If the 
risks fall into the low or acceptable risk category, they are 
accepted with minor further action. Low or acceptable risks 
should be monitored and reviewed periodically to ensure 
that they are still acceptable.

Risk is assumed to have an acceptable level if:
a. Low risk level so that it does not need special handling;

b. There is no treatment/handling available for risk;
c. Handling costs including insurance costs are higher than 

the benefits accrued if the risk is accepted;
d. The chances of the risk being greater than the threat.

The evaluation step ensures that not all identified risks 
require a further control plan. The results of the risk analysis 
will be submitted to the highest person in charge of risk 
management in the work unit for validation. The results of 
validation will be used to determine the plan for control 
system steps to reduce the likelihood of risk occurring and 
to reduce the impact of risk.

The application of risk management at the Company is 
supported by a risk management documentation system 
with the following order of levels:
a. Risk Management Policy which contains general 

provisions for implementing risk management.
b. Risk management guidelines that outline risk 

management policies.
c. Implementation procedures, risk management, which 

contains the stages of the process and the person in 
charge of risk management implementation.

d. Guidelines for risk management implementation which 
serve as technical guidelines for each work unit in 
implementing risk management.

e. Records of risk management, including risk registers, 
quarterly reports of risk management of work units, risk 
management reports of the Company.
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Profil Risiko Tahun 2020 dan Mitigasinya

No Potensi Risiko
Potential Risk

Dampak Risiko
Risk Impact

Level Risiko 
Awal

Current Risk 
Level

Mitigasi Risiko
Risk Mitigation

Level Risiko 
Residual

Residual Risk 
Level

1 Daya beli masyarakat akan 
hunian menurun
People’s purchasing power for 
housing declines

Penurunan pendapatan
Decline in revenue

16
Sangat Tinggi

Very High

• Membuat strategi penjualan 
rumah secara Bulk Sales dengan 
instansi/investor

• Menciptakan bisnis model baru 
untuk percepatan penjualan

• Create sales strategy for housing 
in Bulk Sales with agencies/
investors

• Create new business model to 
accelerate sales

9
Tinggi
High

2 Kenaikan harga material 
bangunan
Increase in the price of 
construction materials

Over cash out konstruksi
Over construction cash out

12
Sangat Tinggi

Very High

• Melakukan kontrak jangka 
panjang dengan Vendor 
penyedia bahan baku bangunan 
dengan harga yang lebih murah

• Menerapkan sistem pengadaan 
barang dengan SBO (Supply By 
Owner) dan NSC (Nominated 
Sub Contractor)

• Conduct long-term contracts 
with vendors providing building 
raw materials at lower prices

• Implement procurement system 
with SBO (Supply By Owner) and 
NSC (Nominated Sub Contractor)

9
Tinggi
High

3 Keterlambatan pencairan PEN 
tahap II (semula diasumsikan 
November 2020)
Late disbursement of PEN 
phase II (originally assumed 
November 2020)

Penye lesa ian  P royek 
terganggu dikarenakan:
• BPHTB sejumlah Rp53,5 

miliar tidak terbayar
Pembangunan terganggu :
• Landed sejumlah Rp188 

miliar
• High Rise sejumlah 

Rp208,5 miliar
Project completion is 
interrupted due to:
• BPHTB amounted to 

IDR53.5 billion is not paid
Interruption on development:
• Landed amounted to 

IDR188 billion
• High Rise amounted to 

IDR 208.5 billion

12
Sangat Tinggi

Very High

• Mencari alternative Project 
Financing

• Reschedule jadwal jatuh tempo 
pembayaran pinjaman 

• Memaksimalkan penagihan 
piutang (cash in)

• Meningka tkan  rea l i sas i 
pendapatan & cash in tahun 
2020

• Melakukan strategic partnership
• Look for alternative Project 

Financing
• Reschedule the loan payment 

due schedule
• Maximize receivables collection 

(cash in)
• Increase the realization of income 

& cash in 2020
• Conduct strategic partnership

12
Sangat Tinggi

Very High

2020 Risk Profile and Its Mitigation
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No Potensi Risiko
Potential Risk

Dampak Risiko
Risk Impact

Level Risiko 
Awal

Current Risk 
Level

Mitigasi Risiko
Risk Mitigation

Level Risiko 
Residual

Residual Risk 
Level

4 Keterlambatan penyelesaian 
pembangunan dan serah 
terima bangunan
Delay in completion of 
construction and handover of 
buildings

• Proses KPR dan pencairan 
KPR terhambat

• Pendapatan menurun
• Komplain konsumen
• Komplain kontraktor
• Delay in the Mortgage 

(KPR) process and its 
disbursement 

• Decline in revenue
• Consumer complaints
• Contractor Complaints

16
Sangat Tinggi

Very High

• Implementasi konsep Turn Key 
Project

• Menjalin kerja sama kemitraan 
dengan Investor

• Memprioritaskan cash out 
pembangunan bagi unit yang 
akan/telah akad kredit/lunas

• Mencari alternatif pendanaan
• Mendorong pencairan PEN 

tahap II
• Implementation of Turn Key 

Project concept
• Establish partnership with 

investors
• Prioritize development cash outs 

for units that will/have credit 
agreement/paid off

• Look for alternative funding
• Encourage the disbursement of 

PEN phase II

16
Sangat Tinggi

Very High

5 Tidak disetujuinya bantuan 
PSU atas 30 (tiga puluh) lokasi 
dengan perkiraan Rp95,8 
miliar:
• Jalan sejumlah Rp59,6 

miliar
• Jar ingan a i r  bers ih 

sejumlah Rp33 miliar
• Sistem persampahan 3R 

sejumlah Rp3,2 miliar
Disapproval of PSU assistance 
for 30 (thirty) locations with an 
estimated IDR95.8 billion:
• Roads amounted to 

IDR59.6 billion
• Clean water network 

amounted to IDR33 billion
• 3R waste system amounted 

to IDR3.2 billion

• KPA/KPR tidak cair
• Membebani anggaran 

Perusahaan
• Bunga bank semakin 

besar
• Tidak bisa membukukan 

pendapatan
• Disbursement of KPA/KPR 

was not done
• Burden the Company’s 

budget
• Bank interest became 

higher
• Unable to record revenue

12
Sangat Tinggi

Very High

• Mengusulkan perubahan 
penyesuaian PERMEN PUPR 
No. 03/PRT/M/2018 untuk 
bisa menjangkau tahun 
pembangunan yang lebih 
panjang ke belakang

• Untuk Proyek yang memenuhi 
persyaratan sesuai PERMEN 
PUPR No. 03/PRT/M/2018 
segera diajukan untuk eksekusi 
melalui SIBARU

• Penyesuaian BRP Proyek
• Propose changes to the 

adjustment of Regulation of 
the Minister of Public Works 
and Public Housing No. 03/
PRT/M/2018 to to be able 
to reach longer periods of 
development in the future

• Projects  that  meet the 
requirements according to 
Regulation of the Minister 
of Public Works and Public 
Housing No. 03/PRT/M/2018 
are immediately submitted for 
execution through SIBRU

• Adjustment of Project BRP

12
Sangat Tinggi

Very High
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No Potensi Risiko
Potential Risk

Dampak Risiko
Risk Impact

Level Risiko 
Awal

Current Risk 
Level

Mitigasi Risiko
Risk Mitigation

Level Risiko 
Residual

Residual Risk 
Level

6 Penambahan biaya bunga
Additional interest fee

• Cash Flow Perusahaan 
terganggu

• Rat ing  Perusahaan 
menurun

• Kesulitan mendapatkan 
pinjaman baru

• The Company’s cash flow 
is disrupted

• The Company’s rating is 
declining

• Difficulty in getting new 
loans

12
Sangat Tinggi

Very High

• Meningkatkan penjualan
• Memaksimalkan penagihan 

piutang (cash in)
• Relaksasi kewajiban pokok 

perbankan 
• Penundaan dan rasionalisasi 

biaya operasional 
• P e n u n d a a a n  b i a y a 

pembangunan dan investasi 
• Increase sales
• Maximize receivables collection 

(cash in)
• Relaxation of banking key 

obligations
• Delay and rationalization of 

operational costs
• Postponement of construction 

and investment costs 

12
Sangat Tinggi

Very High

7 Keterbatasan modal kerja
internal untuk pemenuhan 
biaya pembangunan dan 
operasional Perusahaan
Limited internal working 
capital to meet the Company’s 
development and operational 
costs

Te r h e n t i n y a  p r o s e s 
pembangunan di Proyek 
dan terhambatnya kegiatan 
operasional Perusahaan
Project’s construction process 
stops and the Company’s 
operational activities are 
hampered

12
Sangat Tinggi

Very High

• Mengajukan usulan Dana 
Pinjaman dan atau Penyertaan 
Modal Negara (PMN) kepada 
Pemerintah untuk membantu 
kesulitan likuiditas Perusahaan

• Mengupayakan pinjaman murah 
jangka panjang

• Restrukturisasi keuangan
• Menentukan skala prioritas 

pembangunan
• Efisiensi operasional
• Submit loan proposal and or 

State Equity Participation (PMN) 
to the Government to assist the 
Company’s liquidity difficulties

• Seek long-term low-cost loans
• Financial restructuring
• Determine the scale of 

development priorities
• Operational efficiency

12
Sangat Tinggi

Very High

8 Anggaran biaya penyelesaian 
(Cost To Completion) tidak 
tercukupi
Budget for completion costs 
(Cost To Completion) is not 
sufficient

Mengurangi laba Perusahan
Reduce the Company’s profit

9
Tinggi
High

• Memastikan kembali perhitungan 
Internal

• Memilih Mitra Kontraktor 
yang bersedia bekerja dengan 
perhitungan KJPP

• Melakukan tiering harga terhadap 
sisa stok yang akan dijual untuk 
meng-cover kelebihan biaya 
Cost To Completion

• Re-ensure Internal calculations
• Choose Contractor Partners who 

are willing to work with KJPP 
calculations

• Conduct price tiering of the 
remaining stock to be sold 
to cover the excess Cost To 
Completion

9
Tinggi
High
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No Potensi Risiko
Potential Risk

Dampak Risiko
Risk Impact

Level Risiko 
Awal

Current Risk 
Level

Mitigasi Risiko
Risk Mitigation

Level Risiko 
Residual

Residual Risk 
Level

9 Belum terserapnya pasar 
sektor informal (non fixed 
income) karena regulasi 
Perbankan dalam pemberian 
KPR/KPA
The informal sector market 
(non-fixed income) is not yet 
absorbed due to banking 
regulations in the provision of 
KPR/KPA

Turunnya realisasi KPR/KPA
The decline in the realization 
of KPR/KPA

9
Tinggi
High

• Kerja Sama dengan Lembaga 
Keuangan Non Perbankan yang 
dapat memfasilitasi pinjaman 
kredit rumah

• Melakukan evaluasi di awal 
atas persyaratan konsumen 
agar dapat lolos evaluasi kredit 
perbankan

• Inisiasi pembentukan lembaga 
keuangan non Bank

• Cooperation with Non-Banking 
Financial Institutions that can 
facilitate housing ownership 
loans

• Conduct initial evaluation of 
consumer requirements in order 
to pass the bank credit evaluation

• Initiate the formation of non-
bank financial institutions

4
Menengah
Moderate

10 • Te r b a t a s n y a  k u o t a 
pembiayaan FLPP untuk 
rumah subsidi, sementara 
potensi Konsumen untuk 
FLPP cukup besar

• Terbatasnya masa berlaku 
SP3K/SKK

• Limited quota for FLPP 
financing for subsidized 
hous ing,  whi le  the 
potential for consumers 
for FLPP is quite large

• Limited validity period of 
SP3K/SKK

• Proses KPR tertunda
• P o t e n s i  t e r j a d i 

pembatalan pembelian 
oleh Konsumen

• Pesanan batal
• Mortgage process is 

delayed
• Potential for cancellation 

o f  p u r c h a s e s  b y 
consumers

• Order canceled

9
Tinggi
High

• Tertib input data SIKASEP dan 
SIKUMBANG dan dilakukan lebih 
awal di setiap Proyek

• Menawarkan opsi program 
SSB (Subsidi Selisih Bunga) dan 
BP2BT (Bantuan Pembiayaan 
Perumahan Berbasis Tabungan)

• Perpanjangan masa berlaku 
SP3K/SKK

• Percepatan pembangunan
• Discipline in inputting SIKASEP 

and SIKUMBANG data and to 
carried out early in each Project

• Offer SSB (Subsidized Interest 
Difference) and BP2BT (Savings-
Based Housing Financing 
Assistance) program options

• Extension of the validity period 
of SP3K/SKK

• Acceleration of development

4
Menengah
Moderate

11 Pemi l ihan mit ra  ker ja 
Kontraktor tidak fair dan 
accountable dikarenakan 
b e l u m  t e r l a k s a n a n y a 
E-Procurement di tahun 2020
The selection of contractor 
partner is not fair and 
accoun tab le  because 
E-Procurement has not been 
implemented in 2020

• Harga yang diperoleh 
tidak paling reasonable

• P ro s e s  p e ro l e h a n 
memakan waktu panjang

• Seleksi vendor tidak 
maksimal

• The price obtained is not 
the most reasonable

• The acquisition process 
takes a long time

• Vendor selection is not 
optimal

9
Tinggi
High

Segera dibentuk sistem tender 
E-Procurement
E-Procurement tender system is soon 
to be established

9
Tinggi
High
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No Potensi Risiko
Potential Risk

Dampak Risiko
Risk Impact

Level Risiko 
Awal

Current Risk 
Level

Mitigasi Risiko
Risk Mitigation

Level Risiko 
Residual

Residual Risk 
Level

12 Proses pembebasan lahan 
membutuhkan waktu yang 
cukup lama
Land acquisition process takes 
quite a long time

• K e h i l a n g a n  l a h a n 
p o t e n s i a l  a k i b a t 
l amba tnya  p roses 
pembebasan lahan

• Harga berubah
• Kehilangan momen 

pengembangan lahan 
potensial

• Potential land loss due 
to slow process of land 
acquisition

• Prices change
• Loss of potential land 

development momentum

9
Tinggi
High

• Standarisasi  alur proses 
pembebasan lahan yang efektif 
yang mengacu pada regulasi 
yang berlaku

• Pembebasan lahan melalui 
Kerja Sama dengan Instansi 
terkait untuk pelaksanaan 
Undang-Undang No 2 tahun 
2012 mengenai Pengadaan 
Tanah bagi Pembangunan untuk 
Kepentingan Umum 

• Pembebasan lahan melalui Kerja 
Sama dengan Investor dan tetap 
memperhatikan kelayakan bisnis

• Standardization of effective 
land acquisition process flow 
that refers to the applicable 
regulations

• Land acquisition through 
cooperation with related 
agencies for the implementation 
of  Law No. 2 of  2012 
concerning Land Acquisition 
for Development in the Public 
Interest

• Land acquisition through 
Cooperation with Investors and 
still paying attention to business 
feasibility

9
Tinggi
High
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PETA RISIKO PROFIL RISIKO PERUM PERUMNAS TAHUN 2020
THE COMPANY’S RISK PROFILE MAP IN 2020
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a

d.1 d.2 d.3 d.4

C.1 C.2 C.3 C.4

B.1 B.2 B.3 B.4

a.1 a.2 a.3 a.4

risK 09

risK 12 risK 12
risK 11 risK 11
risK 08 risK 10
risK 02 risK 09 risK 03
risK 01 risK 08 risK 02

risK 07
risK 06
risK 05
risK 04
risK 01

risK 03

risK 07
risK 06
risK 05
risK 04

risK 10

No Potensi Risiko
Potential Risk

Level Risiko Awal
Initial Risk Level

Level Risiko Residual
Residual Risk Level

1 Daya beli masyarakat akan hunian menurun
People’s purchasing power for housing declines

D.4 C.3

2 Kenaikan harga material bangunan
Increase in the price of construction materials

C.4 C.3

3 Keterlambatan pencairan PEN tahap II (semula diasumsikan 
November 2020)
Late disbursement of PEN phase II (originally assumed 
November 2020)

C.4 C.4

4 Keterlambatan penyelesaian pembangunan dan serah terima 
bangunan
Delay in completion of construction and handover of buildings

D.4 D.4

5 Tidak disetujuinya bantuan PSU atas 30 lokasi dengan 
perkiraan Rp95,8 miliar:
• Jalan sejumlah Rp59,6 miliar
• Jaringan air bersih sejumlah Rp33 miliar
• Sistem persampahan 3R sejumlah Rp3,2 miliar
Disapproval of PSU assistance for 30 locations with an 
estimated IDR95.8 billion:
• Roads amounted to IDR59.6 billion
• Clean water network amounted to IDR33 billion
• 3R waste system amounted to IDR 3.2 billion

C.4 C.4
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No Potensi Risiko
Potential Risk

Level Risiko Awal
Initial Risk Level

Level Risiko Residual
Residual Risk Level

6 Penambahan biaya bunga
Additional interest fee

C.4 C.4

7 Keterbatasan modal kerja internal untuk pemenuhan biaya 
pembangunan dan operasional perusahaan
Limited internal working capital to meet the Company’s 
development and operational costs

C.4 C.4

8 Anggaran biaya penyelesaian (Cost to Completion) tidak 
tercukupi
Budget for completion costs (Cost To Completion) is not 
sufficient

C.3 C.3

9 Belum terserapnya pasar sektor informal (non-fixed income) 
karena regulasi perbankan dalam pemberian KPR/KPA
The informal sector market (non-fixed income) is not yet 
absorbed due to banking regulations in the provision of KPR/
KPA

C.3 B.2

10 • Terbatasnya kuota pembiayaan FLPP untuk rumah subsidi, 
sementara potensi konsumen untuk FLPP cukup besar

• Terbatasnya masa berlaku SP3K/SKK
• Limited quota for FLPP financing for subsidized housing, 

while the potential for consumers for FLPP is quite large
• Limited validity period of SP3K/SKK

C.3 B.2

11 Pemilihan mitra kerja kontraktor tidak fair dan accountable 
dikarenakan belum terlaksananya E-Procurement di tahun 
2020
The selection of contractor partner is not fair and accountable 
because E-Procurement has not been implemented in 2020

C.3 C.3

12 Proses pembebasan lahan membutuhkan waktu yang cukup 
lama
Land acquisition process takes quite a long time

C.3 C.3

rencana Pengembangan manajemen risiko ke 
depan
Hasil monitoring dan review harus ditindaklanjuti untuk perbaikan 
berkelanjutan dari kerangka kerja manajemen risiko, kebijakan 
risiko, dan rencana manajemen risiko. Tindak lanjut ini diharapkan 
akan meningkatkan dan memperbaiki manajemen risiko serta 
budaya risiko Perum Perumnas minimal dalam 1 (satu) tahun 
ke depan.

future risk management development Plan

The results of monitoring and review shall be followed up for 
continuous improvement of the risk management framework, 
risk policy and risk management plan. This follow-up is expected 
to improve and enhance risk management and risk culture of 
the Company at least in the next 1 (one) year.
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SISTEM PENGENDALIAN INTERNAL
INTERNAL CONTROL SYSTEM

Sesuai dengan pasal 26 Peraturan Menteri Negara BUMN No. 
PER-01/MBU/2011 perihal Penerapan Tata Kelola Perusahaan 
yang Baik (Good Corporate Governance) pada BUMN, Direksi 
harus menetapkan suatu sistem pengendalian internal yang 
efektif untuk mengamankan investasi dan aset Perusahaan. 
Pembentukan Sistem Pengendalian Internal juga dimaksudkan 
untuk mewujudkan komitmen Perusahaan untuk melakukan 
upaya pengendalian internal dalam aspek-aspek penting 
seperti aspek operasional, keuangan, SDM, dan juga kepatuhan 
terhadap perundang-undangan. Selain itu, sistem pengendalian 
internal juga dimaksudkan untuk menekan potensi risiko usaha 
maupun praktik penyimpangan etika bisnis yang berdampak 
negatif pada kinerja Perusahaan.

Pedoman dan Kebijakan sistem Pengendalian 
internal Perusahaan
Sistem Pengendalian Intern yang diterapkan oleh Perusahaan 
didasarkan pada:
1. UU No. 19 Tahun 2003 tentang Badan Usaha Milik Negara 

Pasal 67 (1): Pada setiap BUMN dibentuk Satuan Pengawasan 
Intern yang merupakan aparat pengawas intern perusahaan;

2. PP No. 83 Tahun 2015 tentang Perum Pembangunan 
Perumahan Nasional tercantum pada pasal 30 (f): Direktur 
berwenang untuk mengangkat dan memberhentikan 
Sekretaris Perusahaan dan Kepala Satuan Pengawasan Intern 
dan jabatan struktural lainnya;

3. Piagam Satuan Pengawasan Internal (SPI Charter) tahun 
2018.

Kesesuaian Kebijakan Pengendalian internal 
dengan Kerangka Coso
Sebagaimana ditetapkan dalam pasal 26 Peraturan Menteri 
Negara BUMN No. PER-01/MBU/2011, Perumnas terus 
mengupayakan pengembangan sistem pengendalian internal 
dengan menggunakan pendekatan COSO (Committee of 
Sponsoring Organizations of The Treadway Commission) untuk 
mengamankan investasi dan aset perusahaan, yang mencakup 
5 (lima) komponen berikut:
1. Lingkungan Pengendalian

Lingkungan pengendalian yang cukup memadai digunakan 
untuk mengarahkan agar kegiatan dilaksanakan sesuai 
dengan ketentuan dan penyimpangan yang terjadi tidak 
signifikan. Kelemahan dapat dikendalikan dalam hal terdapat 
penandatanganan aturan perilaku pegawai secara berkala.

2. Penilaian Risiko
Unsur penilaian risiko dapat mempengaruhi kecukupan 
pengendalian internal dalam hal tidak termuat dalam 
risiko yang telah dirumuskan. Perumusan risiko diupayakan 
dilaksanakan sebelum proyek dilaksanakan sehingga risiko 
yang dapat menjadi pertimbangan dilaksanakannya proyek 
dapat teridentifikasi.

In accordance with Article 26 of the Regulation of the Minister 
of SOEs No. PER-01/MBU/2011 concerning the Implementation 
of Good Corporate Governance in SOEs, the Board of Directors 
shall establish an effective internal control system to safeguard 
the Company’s investment and assets. The establishment of an 
Internal Control System is also intended to realize the Company’s 
commitment to undertaking internal control efforts in important 
aspects such as operational, financial, human resources aspects, 
as well as compliance with laws and regulations. In addition, 
the internal control system is also intended to reduce potential 
business risks and practices of deviations in business ethics that 
have a negative impact on the Company’s performance.

guidelines and Policies for the Company’s internal 
Control system
Basis for the implementation of the Company’s Internal Control 
System are as follows:
1. Law No. 19 of 2003 on State-Owned Enterprises Article 67 

(1): In every SOE, an Internal Audit Unit is established, which 
is the Company’s internal supervisory apparatus;

2. Government Regulation No. 83 of 2015 concerning National 
Housing Development Corporation as stated in article 30 
(f): The director is authorized to appoint and dismiss the 
Corporate Secretary and Head of the Internal Audit Unit 
and other structural positions;

3. Internal Audit Unit Charter (IAU Charter) 2018.

internal Control Policy Conformity with the Coso 
framework
As stipulated in article 26 of the Regulation of the Minister 
of SOEs No. PER-01/MBU/2011, the Company continues to 
strive developing an internal control system using the COSO 
(Committee of Sponsoring Organizations of The Treadway 
Commissions) approach to secure investment and company 
assets, which includes the following 5 (five) components:

1. Control Environment
A sufficient control environment is used to direct the activities 
to be carried out in accordance with the provisions and to 
prevent significant deviations. Weaknesses may be controlled 
in the event of a periodic signing of employee code of 
conduct.

2. Risk Assessment
Risk assessment elements may affect the adequacy of internal 
control in the event that it is not included in the risks that 
have been formulated. Efforts are made to strive for risk 
formulation before the project is implemented so that risks 
that can be considered for project implementation can be 
identified.
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3. Control Activity
Kegiatan pengendalian dirasa cukup memadai dalam hal 
cukup efektifnya pengarahan program/kegiatan pelaksanaan 
proyek. Pelaksanaan rapat internal secara berkelanjutan 
mengenai hambatan-hambatan pencapaian terget/tujuan 
dapat digunakan sebagai media untuk meningkatan 
pengendalian Internal.

4. Informasi dan Komunikasi
Unsur informasi dan komunikasi dirasa cukup memadai 
dengan adanya pelaporan kegiatan yang disampaikan 
kepada pejabat/pihak yang berwenang, pengarahan dari 
pimpinan cukup dipahami bawahan dan penggunaan sarana 
komunikasi sesuai dengan keperluan.

5. Monitoring
Pemantauan pengendalian dirasa cukup memadai dengan 
tersedianya instrumen monitoring yang digunakan sesuai 
dengan ketentuan yang berlaku, pimpinan telah mengambil 
langkah konkret dalam menindaklanjuti rekomendasi temuan 
audit, penilaian dan reviu lainnya serta dilaporkan secara 
berkala.

implementasi sistem Pengendalian internal di 
lingkup Perusahaan
Penerapan pengendalian internal yang dilakukan oleh Dewan 
Pengawas adalah dengan melakukan pengawasan dan 
penasihatan terkait proses kecukupan dan kewajaran dalam 
penyusunan laporan keuangan, serta pengelolaan risiko dengan 
mengutamakan prinsip kehati-hatian dalam pengelolaan 
perusahaan, yang dibantu oleh Komite Audit dan Komite 
Perencanaan dan Risiko Usaha.

Sementara itu, Direksi menerapkan sistem pengendalian internal 
melalui penerapan kebijakan dan prosedur perusahaan secara 
konsisten dan memenuhi kepatuhan terhadap regulasi yang 
berlaku, antara lain, terkait dengan kegiatan usaha perusahaan 
dan manajemen risiko, rencana strategis, pembagian tugas, 
pendelegasian wewenang serta kebijakan akuntansi yang 
memadai.

Direksi menetapkan suatu sistem pengendalian intern yang 
efektif untuk mengamankan investasi dan aset Perusahaan. 
Lingkungan pengendalian intern dalam perusahaan dilaksanakan 
dengan disiplin dan terstruktur, integritas yang tinggi, nilai etika 
serta kompetensi pegawai.

Pengendalian atas Pelaksanaan operasional dan 
Pelaporan Keuangan
Dalam perencanaan dan pelaksanaan program pengawasan 
oleh Satuan Pengawasan Intern, kami mempertimbangkan 
pengendalian internal untuk melakukan pengujian kepatuhan 
terhadap aturan dan prosedur yang berlaku serta efektifitas dan 
efisiensi operasional.

3. Control Activity
Control activities are deemed adequate in terms of sufficiently 
effective direction of program/project implementation 
activities. The implementation of internal meetings on an 
ongoing basis regarding the obstacles to achievement of 
targets/goals may be used as a medium to improve internal 
control.

4. Information and Communication
Information and communication elements are deemed 
adequate with the reporting of activities submitted to the 
authorized official/party, directives from the leadership that 
are sufficiently understood by subordinates and the use of 
communication means as needed.

5. Monitoring
Monitoring of control is deemed adequate with the 
availability of monitoring instruments that are used in 
accordance with applicable regulations, the leadership has 
taken concrete steps in following up on recommendations 
for audit findings, assessments and other reviews as well as 
periodically reported.

implementation of internal Control system in the 
Company 
Implementation of internal control conducted by the Supervisory 
Board is to conduct oversight and advisory related to the process 
of the adequacy and fairness in the preparation of financial 
statements, as well as risk management with emphasis on the 
precautionary principle in the management of the Company, 
which is assisted by the Audit Committee and the Planning and 
Risk Monitoring Committee.
 
Meanwhile, the Board of Directors implements internal control 
system through the implementation of the Company’s policies 
and procedures consistently and fulfills the compliance towards 
the applicable regulations, among others, related to the 
Company’s business activities and risk management, strategic 
plans, division of duties, and delegation of authority as well as 
adequate accounting policies.

Board of Directors establishes an effective internal control system 
to safeguard the investments and assets of the Company. Internal 
control environment in the Company is conducted with discipline 
and structured, high integrity, ethical values and competence 
of the employees.

Control over operational implementation and 
financial reporting
In planning and implementing the supervisory program by 
the Internal Audit Unit, we consider internal control to test 
compliance with applicable rules and procedures as well as 
operational effectiveness and efficiency.
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Manajemen bertanggung jawab untuk menyusun dan 
memelihara suatu pengendalian internal. Dalam memenuhi 
tanggung jawabnya, pengendalian oleh Satuan Pengawasan 
Intern dilaksanakan untuk memberikan keyakinan yang 
memadai kepada manajemen bahwa penilaian efektifitas 
operasional didukung evaluasi kecukupan dan kehandalan 
bukti audit, penilaian efisiensi penggunaan sumber daya telah 
mempertimbangkan taksiran manfaat dan biaya, memastikan 
pelaksanaan compliance terhadap peraturan perundangan 
dan peraturan perusahaan serta mengidentifikasi kegiatan atau 
unit kerja yang memerlukan perbaikan atau penyempurnaan 
dengan pemberian rekomendasi berkaitan dengan pengendalian 
internal.

Pengelolaan dan tanggung jawab keuangan dilakukan 
berdasarkan penerapan tata kelola perusahaan yang baik 
(good corporate governance) pada BUMN dan mematuhi 
seluruh peraturan perundang-undangan yang berlaku bagi 
Perusahaan, antara lain Undang-Undang No. 19 Tahun 2003, 
Peraturan Pemerintah No. 83 Tahun 2015, PER-15/MBU/2012, 
PER-09/MBU/2012, Anggaran Dasar, Surat Keputusan Direksi 
dan Standard Operating Procedure.

evaluasi Penerapan sistem Pengendalian internal 
Perusahaan
Untuk mengevaluasi pelaksanaan sistem pengendalian 
internal, dibentuk Satuan Pengawas Intern (SPI). Hasil evaluasi 
atas pelaksanaan sistem pengendalian internal menjadi salah 
satu dasar evaluasi Manajemen terhadap efektivitas sistem 
pengendalian internal untuk menentukan perbaikan dan 
penyempurnaan sistem ataupun kebijakan yang memungkinkan 
Manajemen untuk dapat secara lebih efektif menjalankan 
kegiatan operasional Perusahaan.

SPI merupakan bagian dari Sistem Pengendalian Internal 
Perumnas yang dibentuk untuk membantu Direksi dalam 
memenuhi kewajibannya kepada Pemilik Modal, yang 
bertanggung jawab di dalam penyelenggaraan Audit Internal 
di lingkungan Perumnas. SPI secara berkelanjutan melakukan 
evaluasi terhadap pengendalian internal (internal control) dalam 
berbagai kegiatan operasional di lingkungan Perumnas, untuk 
kemudian melakukan upaya perbaikan dan peningkatan yang 
diperlukan agar mampu mengikuti perkembangan usaha 
perusahaan.

Management is responsible for establishing and maintaining 
an internal control. In fulfilling its responsibilities, control by the 
Internal Audit Unit is carried out to provide sufficient assurance 
to management that the assessment of operational effectiveness 
is supported by an evaluation of the adequacy and reliability of 
audit evidence, an assessment of the efficiency of resource use 
has considered the estimated benefits and costs, ensures the 
implementation of compliance with laws and regulations and 
company regulations. as well as identifying activities or work 
units that require improvement or refinement by providing 
recommendations relating to internal control.

Financial management and responsibility are carried out based 
on the implementation of good corporate governance in SOE 
and comply with all laws and regulations applicable to the 
Company, including Law No. 19 of 2003, Government Regulation 
No. 83 of 2015, PER-15/MBU/2012, PER-09/MBU/2012, Articles 
of Association, Decree of the Board of Directors, and Standard 
Operating Procedure.

Evaluation of Internal Control System Effectiveness

To evaluate the internal control system, an Internal Audit Unit is 
established. Evaluation results on the implementation of internal 
control system became one of the basic evaluations of the 
Management against the effectiveness of internal control system 
to determine the enhancement and improvement of systems 
and policies that allow the Management to be more effective 
in running the operational activities of the Company.

Internal Audit Unit is part of the Company’s Internal Control 
System, which has been established to assist the Board of 
Directors in fulfilling its obligations to the Shareholders, who is 
responsible in the implementation of the Company’s Internal 
Audit. Internal Audit Unit continuously evaluates the internal 
control in various operational activities in Perumnas, to make 
efforts of enhancement and improvement needed to be able 
to follow the development of the Company’s business.
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PERKARA PENTING
SIGNIFICANT CASES

Permasalahan hukum
Permasalahan dan/atau perkara hukum yang dihadapi 
Perusahaan, entitas anak, serta Dewan Pengawas dan Direksi 
di sepanjang tahun 2020 (baik yang mulai di tahun 2020 maupun 
yang masih berjalan/belum selesai di tahun 2020) adalah sebagai 
berikut.

Permasalahan Hukum
Legal Issues

2020 2019

TUN
State 

Administration

Perdata
Civil

Pidana
Criminal

TUN
State 

Administration

Perdata
Civil

Pidana
Criminal

Perumnas

Selesai dan telah mempunyai kekuatan hukum tetap
Resolved and has permanent legal force

1 3 0 2 5 0

Dalam proses penyelesaian
Under resolution process

0 23 10 0 16 7

Jumlah
Total

1 26 10 2 21 7

Dewan Pengawas dan Direksi
Supervisory Board and Board of Directors

Selesai dan telah mempunyai kekuatan hukum tetap
Resolved and has permanent legal force

0 0 0 0 0 0

Dalam proses penyelesaian
Under resolution process

0 0 0 0 0 0

Jumlah
Total

0 0 0 0 0 0

Entitas Anak
Subsidiaries

Selesai dan telah mempunyai kekuatan hukum tetap
Resolved and has permanent legal force

0 0 0 0 0 0

Dalam proses penyelesaian
Under resolution process

0 0 0 0 0 0

Jumlah
Total

0 0 0 0 0 0

Jumlah Keseluruhan
Overall Total

1 26 10 2 21 7

legal issues
The problems and/or legal cases faced by the Company, its 
subsidiaries, and the Board of Supervisors and Board of Directors 
throughout 2020 (those starting in 2020 and those still ongoing/
have not been completed in 2020) are as follows.
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The details of the legal problems faced by the Company in 
2020 or have been declared completed in 2020 are as follows.

Rincian permasalahan hukum yang dihadapi Perusahaan di 
tahun 2020 atau telah dinyatakan selesai di tahun 2020 adalah 
sebagai berikut.

PERKARA #01: GUGATAN PMH 9/PDT.G/2019/PN.MBO | CASE #01: LAWSUIT PMH 9/PDT.G/2019/PN.MBO

PIHAK YANG BERPERKARA:
Cut Villa, dkk melawan Perum Perumnas

STATUS PERKARA:
Putusan Pengadilan Negeri , Perum Perumnas dinyatakan sebagai 
pihak yang menang. Penggugat tidak mengajukan Banding. Putusan 
Inkracht

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Klaim tanah seluas 3.700 m2 yang merupakan bagian dari Sertifikat 
HGB No. 1/Ranto Panyang Timur a.n Perum Perumnas dengan nilai 
aset tanah yang diklaim adalah Rp370.000.000,-

PARTIES INVOLVED:
Cut Villa, et al vs. Perum Perumnas

CASE STATUS:
Decision the District Court, Perum Perumnas is declared as the 
winning party. Plaintiff did not file an appeal. Inkracht Decision

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Claim on land area of 3,700 m2, part of HGB Certificate No. 1/Ranto 
Panyang Timur on behalf of Perum Perumnas with the claimed land 
asset value amounted to IDR370,000,000

PERKARA #02: GUGATAN PMH 199/PDT.G/2019/PN.JKT.TIM | CASE #02: LAWSUIT PMH 199/PDT.G/2019/PN.JKT.TIM

PIHAK YANG BERPERKARA:
Perumnas melawan Dishub Pulogebang, Syukri, Emil, Mediarto

STATUS PERKARA:
Tidak ada upaya hukum dari masing-masing pihak, Putusan Inkracht

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
klaim atas tanah seluas 1.544 m2 bagian dari sertifikat HPL No 2 yang 
terkena Pengadaan Terminal Pulo Gebang dengan nilai aset tanah 
yang diklaim adalah Rp2.180.000.000,-

PARTIES INVOLVED:
Perumnas vs. Pulogebang Transportation Office, Syukri, Emil, 
Mediarto

CASE STATUS:
There was no legal action from either party, Inkracht Decision

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Claim on land area of 1,544 m2, part of HPL Certificate No. 2 and 
affected by the Pulo Gebang Terminal Procurement with the claimed 
land asset value amounted to IDR2,180,000,000

PERKARA #03: GUGATAN PMH 127/PDT.G/2018/PN.MTR | CASE #03: LAWSUIT PMH 127/PDT.G/2018/PN.MTR

PIHAK YANG BERPERKARA:
Lalu Abdurrachman melawan Perum Perumnas

STATUS PERKARA:
Perumnas MENANG pada tingkat kasasi, Putusan Inkracht

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan klaim tanah Penggugat Sertifikat Hak Milik seluas 1.251 m2 
yang masuk dalam HPL Perumnas No. 3 Pagutan II Perum Perumnas, 
Nusa Tenggara Barat dengan nilai aset yang diklaim adalah 
Rp7.200.000.000,-

PARTIES INVOLVED:
Lalu Abdurrachman vs. Perum Perumnas

CASE STATUS:
Perumnas WON at cassation level, Inkracht Decision

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Claim on the Plaintiff’s Land Rights Certificate (SHM) of 1,251 m2, 
part of the Company’s HPL No. 3 Pagutan II Perum Perumnas, West 
Nusa Tenggara with the claimed land asset value amounted to 
IDR7,200,000,000

PERKARA #04: 2014.PDT.P/2020/PA.MDN | CASE #04: 2014.PDT.P/2020/PA.MDN

PIHAK YANG BERPERKARA:
Perum Perumnas melawan APMAS

STATUS PERKARA: 
Pihak APMAS (masyarakat mengajukan kasasi atas penetapan Istibdal 
Masjid) saat ini dalam proses pemeriksaan kasasi

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Permohonan penetapan atas Istibdal Masjid Amal Silaturahim di 
lokasi Project Sukaramai Medan dengan nilai aset Rp4.620.000.000,-

PARTIES INVOLVED:
Perum Perumnas vs. APMAS

CASE STATUS:
APMAS (the community filed cassation for the stipulation of Mosque 
Istibdal, currently still under the process of examination

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Claim for the stipulation of Silaturahim Charity Mosque Istibdal at 
Sukaramai Medan Project location with the asset value amounted to 
IDR4,620,000,000
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PERKARA #05: GUGATAN 71/PDT.G/2020/PN.TKR | CASE #05: LAWSUIT 71/PDT.G/2020/PN.TKR

PIHAK YANG BERPERKARA:
Al Azhar Lampung melawan Perum Perumnas

STATUS PERKARA:
Putusan PT Menyatakan Perumnas menang, menunggu 
pemberitahuan dari PN dan upaya hukum dari pihak lawan

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan tanah seluas 850 m2 dan 650 m2 yang merupakan bagian 
dari Sertifikat HPL No. 1/ Way Halim atas nama Perumnas. yang 
dikuasai oleh Yayasan Al Azhar Lampung dengan nilai aset tanah 
yang diklaim adalah Rp4.000.000.000,-

PARTIES INVOLVED:
Al Azhar Lampung vs. Perum Perumnas

CASE STATUS:
The High Court declared Perumnas to win, awaiting notification from 
the PN and legal action from the opposing party

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Claim on land area of 850 m2 and 650 m2, part of HPL Certificate 
No. 1/Way Halim on behalf of Perumnas and controlled by Al Azhar 
Foundation Lampung with the claimed land asset value amounted to 
IDR4,000,000,000

PERKARA #06: GUGATAN  408/PDT/2020/PT DKI | CASE #06: LAWSUIT 408/PDT/2020/PT DKI

PIHAK YANG BERPERKARA:
Jaya melawan Perum Perumnas

STATUS PERKARA:
Perumnas menang pada tingkat Pengadilan Negeri. Penggugat 
melakukan banding, Kontra Memori banding telah dikirim Perumnas. 
Saat ini, Menunggu putusan Pengadilan Tinggi

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Tanah seluas 8.918 m2 bagian dari Sertifikat HPL No. 1/Cengkareng, 
tanah RSUD Cengkareng dengan nilai aset yang diklaim adalah 
Rp33.000.000.000,-

PARTIES INVOLVED:
Jaya vs. Perum Perumnas

CASE STATUS:
Perumnas won at the District Court. The Plaintiff filed an appeal, 
the Counter Memory of the appeal has been sent by Perumnas. 
Currently, awaiting the decision of the High Court

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
The land area of 8,918 m2, part of HPL Certificate No. 1/Cengkareng, 
land of Cengkareng Regional Public Hospital with the claimed asset 
value amounted to IDR33,000,000,000

PERKARA #07: GUGATAN 2586 K/PDT/2020 | CASE #07: LAWSUIT 2586 K/PDT/2020

PIHAK YANG BERPERKARA:
Perum Perumnas melawan Mardanih

STATUS PERKARA:
Perum Perumnas kalah pada tingkat Kasasi, saat ini menunggu 
pemberitahuan putusan secara resmi dari PN Jakarta Timur dan 
dalam proses pengkajian upaya hukum selanjutnya

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan perdata atas tanah seluas 6,8 Hektar di atas HPL No. 2/
Pulogebang atas nama Perumnas yang dikuasi oleh Mardanih, dkk 
dengan nilai aset tanah yang diklaim adalah Rp147.000.000.000,-

PARTIES INVOLVED:
Perum Perumnas vs. Mardanih

CASE STATUS:
Perum Perumnas lost at Cassation level, currently waiting for the 
official notification of the decision from the East Jakarta District Court 
and in the process of reviewing further legal remedies

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Civil lawsuit on land area of 6.8 hectares, part of HPL No. 2 
Pulogebang on behalf of Perumnas, which is controlled by 
Mardanih, et al with the claimed land asset value amounted to 
IDR147,000,000,000

PERKARA #08: GUGATAN 353/PDT/2020/PT.DKI | CASE #08: LAWSUIT 353/PDT/2020/PT.DKI

PIHAK YANG BERPERKARA:
Saripuddin melawan Perum Perumnas

STATUS PERKARA:
Perumnas menang pada tingkat Banding, saat ini menunggu upaya 
hukum kasasi dari pihak lawan

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan Perdata atas tanah seluas 6 Ha Girik C 1033 (Lie Goan 
Thiam) yang termasuk dalam sertifikat HPL 01/Cengkareng a.n 
Perum Perumnas dengan nilai aset tanah yang diklaim adalah 
Rp198.000.000.000,-

PARTIES INVOLVED:
Saripuddin vs. Perum Perumnas

CASE STATUS:
Perumnas won at the Appeal, currently waiting for cassaction from 
the opposing party

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Civil lawsuit on land covering an area of 6 Ha Girik C 1033 (Lie 
Goan Thiam), part of HPL Certificate 01/ Cengkareng on behalf 
of Perum Perumnas with the claimed land asset value amounted 
IDR198,000,000,000
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PERKARA #09: GUGATAN 339/PDT.G/2020/PN.SMG | CASE #09: LAWSUIT 339/PDT.G/2020/PN.SMG

PIHAK YANG BERPERKARA:
Allen Eko  melawan Perum Perumnas

STATUS PERKARA:
Perumnas menang, putusan Inkracht

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan tanah Fasilitas Umum seluas 1.000 m2 yang terletak di Jalan 
Arteri Soekarno-Hatta Kelurahan Tlogosari Kulon Kota Semarang 
(Tanah Pemberian Hasil Putusan Tipikor) dengan nilai aset yang 
diklaim adalah Rp8.000.000.000,-

PARTIES INVOLVED:
Allen Eko vs. Perum Perumnas

CASE STATUS:
Perumnas won, Inkracht decision

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Land claim for Public Facilities covering an area of 1,000 m2, located 
on Jalan Arteri Soekarno-Hatta, Tlogosari Kulon Village, Semarang 
City (Land Granted Due to Corruption Judgment) with the claimed 
asset value amounted to IDR8,000,000,000

PERKARA #10: 80/G.TUN/2020/PTUN.SMG | CASE #10: 80/G.TUN/2020/PTUN.SMG

PIHAK YANG BERPERKARA:
IR Chrisno melawan Perumnas

STATUS PERKARA: 
Perumnas menang, putusan Inkracht

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan tanah Girik C. No. 2943 seluas 1.806 m2 yang terletak 
di Jalan Arteri Soekarno-Hatta Kelurahan Tlogosari Kulon Kota 
Semarang (Tanah Pemberian Hasil Putusan Tipikor) dengan nilai aset 
Rp8.000.000.000,-

PARTIES INVOLVED:
IR Chrisno vs. Perumnas

CASE STATUS:
Perumnas won, Inkracht decision

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Claim on land Girik C No. 2943 with an area of 1,806 m2, located on 
Jalan Arteri Soekarno-Hatta, Tlogosari Kulon Village, Semarang City 
(Land Granted Due to Corruption Judgment) with the claimed asset 
value amounted to IDR8,000,000,000

PERKARA #11: GUGATAN 1414 K/ PDT/2020 | CASE #11: LAWSUIT 1414 K/ PDT/2020

PIHAK YANG BERPERKARA:
Perumnas melawan Suriani Lili O.

STATUS PERKARA:
Perumnas mengajukan upaya Hukum Kasasi. Proses Pemeriksaan 
Kasasi 

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan perdata (wanprestasi) karena Sertifikat Konsumen yang 
belum diserahkan

PARTIES INVOLVED:
Perumnas vs. Suriani Lili O.

CASE STATUS:
Perumnas filed Cassation. Still under cassation examination process

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Civil lawsuit (default) due to unsubmitted Consumer Certificate

PERKARA #12: GUGATAN  37/PDT/2020/PT.BJM | CASE #12: LAWSUIT 37/PDT/2020/PT.BJM

PIHAK YANG BERPERKARA:
Perum Perumnas  melawan Lidya Lingarti

STATUS PERKARA:
Perumnas mengajukan upaya Hukum Kasasi. Proses Pemeriksaan 
Kasasi 

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan perdata (wanprestasi) karena Sertifikat Konsumen 
yang belum diserahkan dengan nilai aset yang diklaim adalah 
Rp500.000.000,-

PARTIES INVOLVED:
Perum Perumnas vs. Lidya Lingarti

CASE STATUS:
Perumnas filed Cassation. Still under cassation examination process

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Civil lawsuit (default) due to unsubmitted Consumer Certificate with 
the claimed asset value amounted to IDR500,000,000
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PERKARA #13: GUGATAN 1215 K/PDT/2020 | CASE #13: LAWSUIT 1215 K/PDT/2020

PIHAK YANG BERPERKARA:
Lalu Abdurachman melawan Perum Perumnas

STATUS PERKARA:
Menunggu upaya hukum peninjauan kembali dari pihak Penggugat

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan tanah Penggugat Sertifikat Hak Milik seluas 1.251 m2 yang 
masuk dalam HPL Perumnas No. 3 Pagutan II Perum Perumnas, 
Nusa Tenggara Barat dengan nilai aset tanah yang diklaim adalah 
Rp7.000.000.000,-

PARTIES INVOLVED:
Lalu Abdurachman vs. Perum Perumnas

CASE STATUS:
Waiting for judicial review from the Plaintiff

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Claim on the Plaintiff’s Land Rights Certificate (SHM) of 1,251 m2, 
part of the Company’s HPL No. 3 Pagutan II Perum Perumnas, West 
Nusa Tenggara with the claimed land asset value amounted to 
IDR7,000,000,000

PERKARA #14: GUGATAN 55/PDT/2020/PT MKS | CASE #14: LAWSUIT 55/PDT/2020/PT MKS

PIHAK YANG BERPERKARA:
Ahli Waris Alm Sapo melawan Perum Perumnas

STATUS PERKARA:
Proses Pemeriksaan Kasasi di Mahkamah Agung RI

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan perbuatan melawan hukum terhadap ahli waris Sdr. Sapo 
atas tanah milik Penggugat seluas 428 m2 dengan nilai aset tanah 
yang diklaim adalah Rp2.000.000.000,-

PARTIES INVOLVED:
Heirs of the late Sapo vs. Perum Perumnas

CASE STATUS:
Cassation Examination Process at the Supreme Court of the Republic 
of Indonesia
RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
The lawsuit against the heirs of Sapo on land owned by the Plaintiffs 
covering an area of 428 m2 with the claimed land asset value 
amounted to IDR2,000,000,000

PERKARA #15: GUGATAN 360/PDT/2020/PT.MKS | CASE #15: LAWSUIT 360/PDT/2020/PT.MKS

PIHAK YANG BERPERKARA:
Abdullah Tawang  melawan Perum Perumnas

STATUS PERKARA:
Perumnas menang pada tingkat banding, menunggu upaya hukum 
dari pihak lawan

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan perbuatan melawan hukum terhadap Sdr. Abdullah Tawang 
Syamsuddin, atas klaim tanah seluas 21.417 m2 di Lokasi Antang 
Manggala dengan nilai aset yang diklaim adalah Rp4.000.000.000,-

PARTIES INVOLVED:
Abdullah Tawang vs. Perum Perumnas

CASE STATUS:
Perumnas won at the Appeal, awaiting legal action from the 
opposing party

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
The lawsuit against Abdullah Tawang Syamsuddin, for land with an 
area of 21,417 m2 in Antang Manggala Location with the claimed 
asset value amounted to IDR4,000,000,000

PERKARA #16: 232/PDT.G/2020/PN.MKS | CASE #16: 232/PDT.G/2020/PN.MKS

PIHAK YANG BERPERKARA:
Dg Halimah, dkk melawan Perum Perumnas

STATUS PERKARA: 
Agenda Sidang Pembuktian

RISIKO YANG DIHADAPI PERUSAHAAN SERTA NILAI 
NOMINAL TUNTUTAN/GUGATAN:
Gugatan perbuatan melawan hukum atas klaim tanah Seluas 9.400 
m2 di Lokasi Sudiang

PARTIES INVOLVED:
Dg Halimah, et al vs. Perum Perumnas

CASE STATUS:
Agenda of the Evidence Session

RISKS FACED BY THE COMPANY AND THE NOMINAL VALUE 
OF THE CLAIM/LAWSUIT:
Lawsuit on land covering an area of 9,400 m2 in Sudiang Location
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Pengungkapan sanksi administrasi oleh otoritas 
Terkait
Selama tahun 2020, tidak terdapat sanksi administratif material 
yang mempengaruhi kelangsungan usaha Perusahaan dan juga 
tidak terdapat sanksi administratif yang dikenakan kepada 
Perusahaan sebagai induk, kepada entitas anak, anggota Direksi 
maupun anggota Dewan Pengawas oleh Otoritas terkait.

Entitas
Entity

Sanksi Administratif
Administrative Sanction

Perusahaan
The Company

Perusahaan
The Company Nihil

NoneDewan Pengawas dan Direksi
Supervisory Board and Board of Directors

Entitas Anak
Subsidiaries

PT Propernas Griya Utama Nihil
None

PT Propernas Nusa Dua

Perkara Penting di luar aspek hukum
Di sepanjang tahun 2020, Perusahaan tidak menemukan 
adanya perkara penting di luar aspek hukum yang melibatkan 
Perusahaan sebagai organisasi, entitas anak, Dewan Pengawas 
maupun Direksi.

disclosure of administrative sanctions by relevant 
authorities
During 2020, there have been no material administrative 
sanctions affecting the continuity of the Company’s business 
as well as no administrative sanctions imposed on the Company 
as the parent, on its subsidiaries, members of the Board of 
Directors and members of the Supervisory Board by the relevant 
authorities.

Significant Cases Outside the Legal Aspects
Throughout 2020, the Company did not find any significant 
cases outside the legal aspects involving the Company as an 
organization, subsidiaries, the Supervisory Board or the Board 
of Directors.
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AKSES INFORMASI DAN DATA PERUSAHAAN
ACCESS TO THE COMPANY’S INFORMATION AND DATA

Komitmen Perumnas untuk menerapkan asas transparansi dalam 
GCG direalisasikan melalui penyampaian laporan keuangan, 
laporan tahunan dan siaran pers serta informasi lainnya yang 
dapat diakses oleh Pemilik Modal, pelanggan, maupun 
pemangku kepentingan lainnya.

Perumnas selalu berupaya memberikan pelayanan yang mudah, 
akurat, tepat waktu dan selalu memperhatikan peraturan dan 
perundang-undangan yang berlaku terkait penyampaian 
informasi kepada Pemilik Modal dan pemangku kepentingan. 
Dengan begitu, diharapkan para pemangku kepentingan 
dapat dengan mudah dalam mengakses informasi mengenai 
Perusahaan seperti tentang kegiatan operasional dan kinerja 
Perusahaan serta informasi lainnya yang dirasa penting untuk 
Pemilik Modal dan pemangku kepentingan.

Sepanjang tahun 2020, Perumnas telah menerapkan keterbukaan 
informasi untuk keperluan internal berkaitan dengan perencanaan 
perusahaan yang dapat berpengaruh signifikan bagi Karyawan 
berupa Laporan Tahunan RKAP, RJPP, Kebijakan dan Prosedur 
Perusahaan, serta informasi terbaru lainnya tentang perusahaan 
melalui berbagai media komunikasi seperti Website dan Email, 
Di samping itu Informasi dan data mengenai Perumnas dapat 
diperoleh melalui:

Kantor Pusat Head Office

Wisma Perumnas
Jl. D.I Panjaitan Kav. 11 Jakarta Timur 13340
Telp +62 21 8194807

Wisma Perumnas
Jl. D.I Panjaitan Kav. 11 East Jakarta 13340
Phone +62 21 8194807

Situs Web Website

www.perumnas.co.id www.perumnas.co.id

Media Sosial Social Media

Instagram : infoperumnas
Twitter  : infoperumnas
Facebook : infoperumnas
Youtube  : infoperumnas

Instagram : infoperumnas
Twitter  : infoperumnas
Facebook : infoperumnas
Youtube  : infoperumnas

Publikasi Majalah “Rumah Kita” Publication of the Magazine “Rumah Kita”

https://www.perumnas.co.id/dump/news-letter/ https://www.perumnas.co.id/dump/news-letter/

Publikasi Berita
News Publication

Keterbukaan Informasi Perumnas juga direalisasikan dalam bentuk publikasi berita-berita terkait dengan peristiwa penting Perusahaan pada 
saat acara diselenggarakan di tahun 2020. Berikut rincian berita dan press release yang dilampirkan dalam website Perumnas sepanjang 
tahun 2020:
The Company’s Information Disclosure is also realized in the form of news publications related to the Company’s important events in 2020. 
The following are details of news and press releases that are presented in the Company’s website throughout 2020:

The Company’s commitment to apply the principle of 
transparency in GCG is realized through the submission of 
financial statements, annual reports and press releases as well 
as other information that can be accessed by shareholders, 
customers, and other stakeholders.

The Company always strives to provide services that are easy, 
accurate, timely and consistently pay attention to the relevant 
prevailing  laws and regulations to the delivery of information to 
the Shareholders and stakeholders. Therefore, it is expected that 
stakeholders can easily access information about the Company 
such as operational activities and its performance as well as other 
important information for the Shareholders and stakeholders.

Throughout 2020, the Company has implemented information 
disclosure for internal needs related to company planning that 
may have significant effect on employees in the form of the 
Company’s Work Plan and Budget, Long-Term Plan, Annual 
Report, Corporate Policies and Procedures, as well as other 
updated information through various communication media 
such as Website and Emails.
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No Judul Berita dan Press Release
Title of News and Press Release

Tanggal Rilis
Release Date

1 Penandatangan nota kesepahaman penyediaan hunian karyawan Pegadaian oleh Perumnas
The signing of memorandum of understanding for the provision of housing for Pegadaian’s employees by 
Perumnas

8 Januari 2020
January 8, 2020

2 Penandatanganan nota kesepahaman pengadaan rumah dosen Unnes oleh Perumnas
The signing of  memorandum of understanding for the procurement of Unnes lecturer houses by Perumnas

16 Januari 2020
January 16, 2020

3 Strategi Perumnas dalam mengatasi backlog perumahan di Indonesia
Perumnas’ strategy in overcoming the housing backlog in Indonesia

26 Februari 2020
February 26, 2020

4 Bantuan Perumnas tanggulangi COVID-19
Perumnas assistance to deal with COVID-19

3 April 2020
April 3, 2020

5 Perumnas kaji beragam opsi selesaikan pembayaran MTN
Perumnas examines various options for settling MTN payments

30 April 2020
April 30, 2020

6 Perumnas komit bayar MTN jatuh tempo
Perumnas commits to pay MTN dues

12 Mei 2020
May 12, 2020

7 Naik peringkat menjadi BBB- Perumnas siapkan strategi pacu kinerja korporasi
Rating increases to BBB- Perumnas prepares a strategy for boosting corporate performance

29 Mei 2020
May 29, 2020

8 Dukung new normal, Perumnas salurkan bantuan untuk masyarakat terdampak COVID-19
Supports the new normal, Perumnas distributes assistance to people affected by COVID-19

2 Juni 2020
June 2, 2020

9 Fokus di segmen menengah bawah, Perumnas siap gandeng BP Tapera
Focusing on the lower middle segment, Perumnas is ready to cooperate with BP Tapera

26 Juni 2020
June 26, 2020

10 Dukung pemberdayaan UMKM Indonesia, Perumnas bina pengrajin batu bata merah
Supporting the empowerment of MSMEs in Indonesia, Perumnas fosters red brick craftsmen

2 Juli 2020
July 2, 2020

11 Usung semangat membangun hunian untuk Indonesia, Perumnas fokus di lebih dari 46 kawasan rumah 
tapak
Carrying the spirit of building houses for Indonesia, Perumnas focuses on more than 46 landed housing 
areas

20 Juli 2020
July 20, 2020

12 Gandeng 2 BUMN lain Perumnas fokus salurkan 5.000 paket sembako di Nusa Tenggara Barat
Collaborating with 2 other state-owned companies, Perumnas focuses on distributing 5,000 basic needs 
packages in West Nusa Tenggara

13 Agustus 2020
August 13, 2020

13 Perumnas siapkan pelunasan MTN 350 miliar
Perumnas prepares to pay MTN of 350 billion

14 Agustus 2020
August 14, 2020

14 Genjot kinerja, Perumnas gencarkan strategi digitalisasi
Boosting performance, Perumnas intensifies its digitalization strategy

14 September 2020
September 14, 2020

15 Gencar masuki konsep rumah tapak, Perumnas gandeng PTPN II
Intensively entering the landed house concept, Perumnas cooperates with PTPN II

7 Oktober 2020
October 7, 2020

16 Perumnas terapkan budaya AKHLAK dalam menjalankan roda bisnis korporasi
Perumnas applies a AKHLAK culture in running the wheels of corporate business

14 Oktober 2020
October 14, 2020

17 Gencar penetrasi pasar ke Jawa Barat, Perumnas pastikan kantongi izin proyek
Intensively conducting market penetration to West Java, Perumnas ensures of having project permit

14 Oktober 2020
October 14, 2020

18 Kembangkan program berkelanjutan untuk UMKM di Sukabumi, Perumnas salurkan lebih dari 2 miliar
Developing sustainable programs for MSMEs in Sukabumi, Perumnas distributes more than 2 billion

27 Oktober 2020
October 27, 2020

ragam media Penyampaian informasi Perusahaan 
Kepada seluruh Pemangku Kepentingan
Di bawah ini tabel yang menggambarkan ragam media 
komunikasi yang digunakan Perusahaan untuk menyampaikan 
data dan informasi terkait aktivitas operasional, proses usaha 
dan capaian-capaian kinerja yang telah diraih Perusahaan.

Various media for delivering the Company’s 
information to all stakeholders
Below is a table describing the various communication media 
used by the Company to deliver data and information related 
to its operational activities, business processes and performance 
achievements.
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Kepada
To

Bentuk-bentuk Media
Forms of Media

Regulator simfoni.dpr.go.id

Pemilik Modal
Capital Owner

silaba.bumn.go.id

Investor perumnas.co.id; bumn.go.id

Konsumen
Consumer

Brosur; Sosial Media 

Karyawan
Employee

km.perumnas.co.id

Mitra Kerja dan Rekanan
Business Partners

evendor.perumnas.co.id

Masyarakat/Umum
Community/Public

perumnas.co.id

*Situs Web Perusahaan tidak termasuk dalam ragam media di atas, karena sifatnya yang terbuka, tidak terbatas dan dapat diakses oleh siapa saja.
*The Company’s website is not included in the various media above, since it is open, unlimited and accessible to anyone.

TATA KELOLA TEKNOLOGI INFORMASI
INFORMATION TECHNOLOGY GOVERNANCE

Visi & misi
Visi: Meningkatkan pelayanan TI untuk mendukung Perusahaan 
dalam pencapaian rencana strategis Perusahaan.  
  
misi: 
1. Menciptakan sistem pelayanan TI yang terintegrasi dan 

berkesinambungan serta mampu menjangkau seluruh aspek 
di Perusahaan;

2. Meningkatkan kapabilitas  dan mengoptimalkan pengelolaan 
sumber daya TI, sehingga menghasilkan pelayanan TI yang 
efisien dan berkualitas;

3. TI mampu menjadi enabler untuk optimalisasi proses bisnis 
perusahaan.

roadmap Ti
1. Prioritas Strategi Perusahaan

a. Restrukturisasi dan peningkatan kinerja keuangan;
b. Reposisi Customer Value Proposition;
c. Peningkatan Efektivitas & Efisiensi Proses Bisnis;
d. Penguatan Kapabilitas Internal dan Tata Kelola;
e. Ekosistem Bisnis Perumahan MBR yang berkelanjutan;
f. Teknologi Informasi yang Terintegrasi.

2. Strategi Teknologi Informasi
a. Optimalisasi peranan TI dalam seluruh proses bisnis 

perusahaan;
b. Penerapan Sistem Customer Relationship berbasis 

teknologi;

Vision & mission 
Vision: Improving IT services to support the Company in 
achieving the Company’s strategic plans.
  
mission:
1. Creating an integrated and sustainable IT service system 

that is able to reach all aspects of the Company;

2. Improving capabilities and optimizing IT resource 
management, resulting in efficient and quality IT services;

3. IT is able to become an enabler for the optimization of the 
Company’s business processes.

iT roadmap
1.  Corporate Strategy Priorities

a. Restructuring and improving financial performance;
b. Repositioning the Customer Value Proposition;
c. Improving Business Process Effectiveness & Efficiency;
d. Strengthening Internal Capability and Governance;
e. Sustainable MBR Housing Business Ecosystem;
f. Integrated Information Technology.

2. Information Technology Strategy
a. Optimizing the role of IT in all  of the Company’s business 

processes;
b. Implementing technology-based Customer Relationship 

System;
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c. Improving IT Resource Capability and IT Governance;

d. Consistent ERP-based system implementation.

In realizing the Company’s information technology road map, 
Perumnas has designed a number of strategic steps to achieve 
optimal results, namely:
1. Optimizing the role of IT in all  of the Company’s business 

processes;
2. Implementing technology-based Customer Relationship 

System;
3. Improving IT Resource Capability and IT Governance;
4. Consistent ERP-based system implementation.

future Plans and investment Costs
The following are the future development plans and projections 
of the Company’s information technology investment:

c. Peningkatan Kapabilitas Sumber Daya TI dan Tata Kelola 
TI;

d. Penerapan sistem berbasis ERP yang konsisten.

Roadmap TI 2021-2025
IT Roadmap 2021-2025

reViTalisasi
REVITALIZATION

harmonisasi
HARMONIZATION

eKsPansi
EXPANSION

eKsPansi
EXPANSION susTainaBiliTY

2021 2022 2023 2024 2025

sChedule

Dalam rangka mewujudkan roadmap teknologi informasi 
Perusahaan, Perumnas telah merancang sejumlah langkah 
strategis guna menggapai hasil yang optimal, yaitu:
1. Optimalisasi peranan TI dalam seluruh proses bisnis 

Perusahaan;
2. Penerapan Sistem Customer Relationship berbasis teknologi;

3. Peningkatan Kapabilitas Sumber Daya TI dan Tata Kelola TI;
4. Penerapan sistem berbasis ERP yang konsisten.

rencana ke depan dan Biaya investasi
Berikut adalah rencana pengembangan ke depan dan proyeksi 
investasi teknologi informasi Perumnas:
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Rencana Pengembangan 2021
2021 Development Plan

Anggaran Biaya 2021 
(Dalam Rp Juta)

2021 Cost Budget
(In IDR Million)

Divisi TI
IT Division

ERP Go Live

750 

Masterplan TI

IT Maturity Level (Audit TI)

Sertifikasi TI
IT Certification

Tingkat Pemenuhan SLA IT
IT SLA Fulfillment Level

Number of Security Incident

Assessment INDI 4.0 - Kategori IT
INDI 4.0 Assessment – IT Category

Departemen Jaringan 
Infrastruktur
Network Infrastructure 
Department

Relokasi DRC & Connect DC <--> DRC
DRC Relocation & Connect DC <--> DRC

750 

Optimasi DC & Jaringan Internet
DC & Internet Network Optimization

Monitoring Project (CCTV Proyek)
Project Monitoring (Project CCTV)

License (Renewal & Optimalisasi penggunaan)
License (Renewal & Usage Optimization)

Operation & Support LATKAP IT (hardware)

Support Implementasi ERP (Infrastruktur Jaringan & Hardware)
ERP Implementation Support (Network Infrastructure & Hardware)

Departemen Aplikasi
Application 
Department

Pengembangan Aplikasi SPI & WBS
IAU & WBS Application Development

400 

Pengembangan Dashboard untuk kebutuhan Dewas
Dashboard Development for the Supervisory Board’s requirements

Integrasi PADI UMKM dan Dashboard PEN Konstruksi
Integration of PADI UMKM and PEN Construction Dashboard

Pengembangan/pendampingan implementasi Eproc
Development/Assistance in Eproc Implementation

Pengembangan Aplikasi Pengelolaan dan Pelaporan Gratifikasi
Application Development for Gratification Management and Reporting

Penyempurnaan dan penambahan fitur HCIS, KPI & ESelfie
Enhancement and Addition of HCIS, KPI, and ESelfie features

Penyesuaian dan bug fixing E-Office & TMS
Adjustment and buq fixing of E-Office & TMS

Pendampingan Pengelolaan Website Korporasi
Assistance in the Management of Corporate Website

Helpdesk & Support Aplikasi
Helpdesk & Application Support

1,900 
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The Code of Conduct is prepared in line with the corporate 
culture required to realize the Company’s vision, mission and 
objectives. The implementation of corporate behavior and 
culture shall create a healthy and conducive climate for the 
Company’s work environment.

Perum Perumnas is aware of and has a commitment to implement 
good practices or Good Corporate Governance as part of the 
efforts to achieve the Company’s Vision and Mission. However, 
the Company also realizes that every Personnel of Perum 
Perumnas consisting of Employees, Board of Directors, and 
Supervisory Board has various basic values of behavior, which 
makes it necessary to have an equal commitment so that 
effectiveness in the implementation of corporate governance 
can be achieved.

In order to have every employee of Perum Perumnas has the 
same guidance in acting and behaving, in addition to corporate 
governance guidelines, a code of conduct is also required, which 
applies and must be adhered to.

The code of conduct is guidelines for the Company’s personnel 
who are expected to provide clarity of actions to be taken in 
accordance with the corporate values that have been established. 
Therefore, it will provide benefits for all stakeholders, which in 
the end shall meet the expectations of all parties.

With the formulation of the code of conduct, Employees, the 
Board of Directors and the Supervisory Board are expected to 
behave as expected by the Company in their words, attitudes 
and actions.

Vision, mission and Corporate Values as the 
foundation for the Code of ethics

KODE ETIK
CODE OF ETHICS

Pedoman Perilaku disusun sejalan dengan budaya perusahaan 
yang diperlukan guna mewujudkan visi, misi dan tujuan 
perusahaan. Penerapan perilaku dan budaya Perusahaan 
bersama-sama dapat menciptakan iklim yang sehat dan kondusif 
bagi lingkungan kerja perusahaan.

Perum Perumnas menyadari dan mempunyai komitmen 
untuk melaksanakan praktik-praktik yang baik atau Tata Kelola 
Perusahaan yang baik (Good Corporate Governance) sebagai 
bagian dari usaha untuk pencapaian  Visi dan Misi  Perusahaan.
Namun, Perusahaan juga menyadari bahwa setiap lnsan Perum 
Perumnas yang terdiri dari Karyawan, Direksi, dan Dewan 
Pengawas memiliki nilai-nilai dasar perilaku yang beragam, 
sehingga perlu penyamaan komitmen agar efektivitas dalam 
penerapan tata kelola perusahaan dapat tercapai.

Agar setiap lnsan Perum Perumnas dapat memiliki petunjuk 
(guidance) yang sama dalam bertindak dan berperilaku, selain 
dibutuhkan pedoman tata kelola perusahaan, juga diperlukan 
pedoman perilaku perusahaan (Code of Conduct) yang berlaku 
dan harus ditaati.

Pedoman perilaku ini merupakan panduan bagi lnsan Perum 
Perumnas yang diharapkan akan memberikan kejelasan tindakan 
yang harus dilakukan sesuai dengan nilai-nilai korporasi yang 
telah dibangun. Dengan demikian akan memberikan manfaat 
bagi semua Stakeholders yang pada akhirnya akan memenuhi 
harapan semua pihak.

Dengan tersusunnya pedoman perilaku, Karyawan, Direksi dan 
Dewan Pengawas diharapkan dapat berperilaku sesuai yang 
diharapkan perusahaan baik dalam bentuk ucapan, sikap dan 
tindakan.

Visi, misi dan Tata nilai Perusahaan sebagai fondasi 
bagi Kode etik

Visi & misi
Vision & Mission

Tata nilai Perusahaan
Corporate Values

Kode etik
Code of Ethic
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Perusahaan telah menetapkan kode etik sesuai dengan visi, misi 
dan Tata Nilai Perusahaan yang berfungsi sebagai pedoman 
perilaku bagi seluruh Insan Perumnas dalam berinteraksi, baik 
dengan pihak di dalam lingkungan Perusahaan maupun pihak 
luar. Kode etik Perusahaan diperkenalkan ke seluruh tingkatan 
di lingkungan Perusahaan dan tertulis dalam kontrak kerja 
perekrutan karyawan yang harus dipahami dan ditandatangani 
oleh seluruh karyawan. Seluruh Insan Perumnas diharapkan untuk 
berperilaku sesuai nilai-nilai Perusahaan dan menerapkan kode 
etik dalam kegiatan sehari-hari.

Visi
“Menjadi Pengembang Permukiman dan Perumahan Terpercaya di 
Indonesia”

Vision
“To become the Trusted Housing and Settlement Developer in 
Indonesia”

Misi
1. Mengembangkan perumahan dan permukiman yang bernilai 

tambah untuk kepuasan Pelanggan
2. Meningkatkan profesionalitas, pemberdayaan dan kesejahteraan 

Karyawan
3. Memaksimalkan nilai bagi Pemegang Saham dan Pemangku 

Kepentingan lain
4. Mengoptimalkan sinergi dengan Mitra Kerja, Pemerintah, BUMN 

dan Instansi lain
5. Meningkatkan kontribusi positif kepada Masyarakat dan 

Lingkungan

Mission
1. Develop housing and settlement with added value for Customer 

satisfaction
2. Increase employee professionalism, empowerment and welfare

3. Optimize value for Shareholders and other Stakeholders

4. Optimize synergy with Partners, Government, SOEs and other 
Agencies

5. Increase positive contribution to the Community and the 
Environment

Tata Nilai Perusahaan
Dalam rangka menggapai Visi dan Misi Perusahaan serta 
melaksanakan Strategi dan Kebijakan yang ditetapkan 
Perusahaan berdasarkan penerapan prinsip-prinsip Good 
Corporate Governance.

Corporate Values
In order to achieve the Company’s Vision and Mission as well 
as implementing the Strategy and Policies established by the 
Company based on the implementation of the principles of 
Good Corporate Governance.

‘AKHLAK	Perumnas’

Amanah
Memegang teguh kepercayaan yang diberikan
• Memenuhi janji dan komitmen
• Bertanggung jawab atas tugas, keputusan dan tindakan yang 

dilakukan
• Berpegang teguh kepada nilai moral dan etika

‘AKHLAK	Perumnas’

Trust
Upholding the trust given
• Fulfilling Promises and Commitments
• Responsible for duties, decisions and actions taken

• Fully adhere to moral and ethical values

Kompeten
Terus belajar dan mengembangkan kapabilitas
• Meningkatkan kompetensi diri untuk menjawab tantangan yang 

selalu berubah
• Membantu orang lain belajar
• Menyelesaikan tugas dengan kualitas terbaik

Competent
Continuously learning and developing capabilities
• Improve self-competency in responding to the ever-changing 

challenges
• Help others to learn
• Complete duties with the best quality

Harmonis
Saling peduli dan menghargai perbedaan
• Menghargai setiap orang apa pun latar belakangnya
• Suka menolong orang lain
• Membangun lingkungan kerja yang kondusif

Harmonious
Caring for each other and respecting differences
• Respect all regardless of background
• Like to help others
• Build a conducive work environment

The Company has set Code of Ethics in accordance with its vision, 
mission and values, which serve as the code of conduct for all of 
the Company’s Personnel in interacting with parties within the 
Company and outside parties. The Company’s code of ethics 
is introduced to all levels in the Company and is written in the 
employee recruitment work contract which must be understood 
and signed by all employees. All of the Company’s Personnel are 
expected to behave in accordance with the Company’s values 
and apply the code of ethics in their daily activities.
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Loyal
Berdedikasi dan mengutamakan kepentingan Bangsa dan 
Negara
• Menjaga nama baik sesama karyawan, pimpinan, BUMN dan 

Negara
• Rela berkorban untuk mencapai tujuan yang lebih besar
• Patuh kepada pimpinan sepanjang tidak bertentangan dengan 

hukum dan etika

Loyal
Dedicated to and prioritizing the interests of the Nation and 
the State
• Maintain the good name of fellow employees, leaders, SOEs and 

the State
• Willing to sacrifice for achieving greater objectives
• Obey the leadership as long as it is not against the law and ethics

Adaptif
Terus berinovasi dan antusias dalam menggerakkan ataupun 
menghadapi perubahan
• Cepat menyesuaikan diri untuk menjadi lebih baik
• Terus menerus melakukan perbaikan mengikuti perkembangan 

teknologi
• Bertindak proaktif

Adaptive
Constantly innovating and enthusiastic in driving or facing 
changes
• Quickly to self-adapt to be better
• Continuous improvement in line with technological developments

• Act proactively

Kolaboratif
Membangun kerja sama yang sinergis
• Memberi kesempatan kepada berbagai pihak untuk berkontribusi
• Terbuka dalam bekerja sama untuk menghasilkan nilai tambah
• Menggerakkan pemanfaatan berbagai sumber daya untuk tujuan 

bersama

Collaborative
Building synergistic cooperation
• Provide opportunities for various parties to contribute
• Open for collaboration to generate added value
• Mobilize the use of various resources for common objectives

Selain dari AKHLAK Perumnas, maka ada beberapa nilai-nilai 
luhur lainnya yang dapat diterapkan sebagai berikut:
1. Takwa: Setiap lnsan Perum Perumnas wajib bertakwa kepada 

Tuhan Yang Maha Esa dengan menjalankan ajaran agamanya 
secara konsekuen;

2. Keteladanan: Sikap dan tingkah laku setiap lnsan Perum 
Perumnas harus dapat menjadi panutan yang baik, konsisten, 
bertindak adil, dan berjiwa besar baik sebagai pimpinan 
maupun sebagai karyawan Perusahaan.

3. Kerja Sama Tim: Menciptakan iklim di mana seluruh lnsan 
Perum Perumnas bisa berpartisipasi serta berkontribusi 
dengan menumbuh kembangkan ide, kreatifitas, dan 
gagasan banyak orang serta selalu melihat sisi positif 
dan manfaat dari setiap ide, gagasan, dan kritik yang 
disampaikan.

4. Kesetiaan/Loyalitas: lnsan Perum Perumnas hendaknya rela 
berkorban dan berjiwa pengabdian demi tercapainya visi, 
misi, dan tujuan Perusahaan, serta taat terhadap aturan-
aturan, kebijakan Perusahaan dan kesepakatan yang tertuang 
di dalam perjanjian kerja.

sosialisasi, internalisasi dan Penyebarluasan Kode 
etik
Code of Conduct diungkapkan dan/atau disebarkan kepada 
semua Insan Perumnas melalui berbagai media yang dimiliki, 
termasuk melalui teknologi informasi yang dapat diakses oleh 
semua pegawai dengan mudah setiap saat. Secara periodik, 
kepada segenap Insan Perumnas disampaikan melalui media 
Memo dan/atau Surat Edaran dari Direksi tentang pelaksanaan 
etika bisnis.

In addition to AKHLAK Perumnas, there are several other noble 
values that can be applied as follows:
1. Piety: Every employee of the Company shall be devoted to 

God Almighty by consistently carrying out his/her religious 
teachings;

2. Role Model: The attitude and behavior of every personnel 
of the Company shall be able to be a good role model, be 
consistent, act fairly, and have a big heart both as a leader 
and as an employee of the Company.

3. Teamwork: Create a climate where all personnel of the 
Company can participate and contribute by developing 
ideas, creativity, and thoughts of many people and always 
looking at the positive side and benefits of every thoughts, 
idea, and criticism submitted.

4. Loyalty: The Company’s personnel should be willing to 
sacrifice and have sense of dedication to achieve the 
Company’s vision, mission, and objectives, and comply with 
the Company’s rules, policies and agreements contained in 
the work agreement.

socialization, internalization, and dissemination 
of the Code of Conduct
Code of Conduct is disclosed and/or disseminated to all 
Personnel of the Company through various available media, 
including through information technology that are accessible 
by all employees with ease at any time. Periodically, the 
dissemination of business ethics is conveyed through the 
media of Memo and/or Circular Letter of the Board of Directors 
concerning the implementation of business ethics.
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Media Sosialisasi Penyebaran Code of Conduct antara lain 
melalui: 
1. Situs Web;  
2. Buku;   
3. CD; 
4. Poster; dan 
5. Buletin Internal.

Mekanisme penyebaran Kode Etik kepada seluruh Insan 
Perumnas dilaksanakan dengan prosedur sebagai berikut:

1. Kuesioner GCG;
2. E-mail blast;
3. Poster;
4. Buku hardcopy code of conduct; dan
5. Knowledge Management (intranet) dan Website Perusahaan.

Pernyataan Komitmen Code of Conduct
Statement of Commitment to Code of Conduct

Penegakan dan sanksi Pelanggaran standar etika 
Perusahaan
Setiap Insan Perumnas harus melaporkan setiap indikasi 
penyimpangan Kode Etik kepada Unit Audit Internal (SPI). 
Perusahaan menjamin kerahasiaan identitas pelapor, dan akan 
dilindungi. Dalam proses pelaporan pelanggaran Kode Etik, 
fungsi Internal Audit (SPI) menindaklanjuti setiap laporan dan 
menyampaikan hasil kajiannya kepada Direksi. Selanjutnya, 
Direksi memutuskan pemberian tindakan pembinaan, sanksi 
disiplin dan/atau tindakan perbaikan serta pencegahan yang 
harus dilaksanakan oleh atasan langsung. Bentuk sanksi yang 
diberikan akan diatur sesuai dengan Peraturan Perusahaan.

Insan Perumnas yang terbukti melakukan penyimpangan Etika 
Perusahaan dan Tata Perilaku (CoC) memiliki hak untuk didengar 
penjelasannya oleh Direksi sebelum pemberian tindakan 
pembinaan atau hukuman disiplin.

Socialization media of the Code of Conduct, among others:

1. Website;
2. Books;
3. CD;
4. Posters;
5. Internal bulletin.

Dissemination mechanism of the Code of Conduct to all 
Personnel of the Company is carried out by the following 
procedures:
1. GCG Questionnaires;
2. Email blast;
3. Posters;
4. Physical book of the Code of Conduct; and
5. Knowledge Management (intranet) and the Company’s 

website.

enforcement and sanctions for Violation of the 
Company’s Code of ethics
Every individual of the Company should report any indication 
of violations of the Code of Conduct to the Internal Audit 
Unit (IAU). The Company guarantees the confidentiality of 
complainant’s identity will be protected. In the process of 
violations reporting of the Code of Conduct, the Internal Audit 
function (IAU) follows up every report and submit the study results 
to the Board of Directors. Furthermore, the Board of Directors 
decides the granting of coaching action, disciplinary or corrective 
and prevention measures that must be implemented by the 
direct superior. The form of the sanction shall be regulated in 
accordance with the Company’s Policy.

The Company’s personnel who are convicted for irregularities of 
the Company’s Code of Conduct has the rights to be heard the 
explanation by the Board of Directors prior to the administration 
of coaching or disciplinary action.
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Pada tahun 2020, upaya penegakan Code of Conduct dilakukan 
dengan beberapa cara, di antaranya: 
1. Sosialisasi Pedoman Perilaku kepada seluruh karyawan 

Perumnas dalam bentuk training;
2. Melakukan kampanye dengan memanfaatkan berbagai 

media;
3. Melakukan survei untuk mengukur pemahaman Code of 

Conduct.

Transparansi Penindakan Tahun 2020
Sepanjang  tahun 2020, tidak terdapat sanksi yang dikenakan 
kepada pegawai. Perumnas senantiasa melakukan sosialisasi 
dan  menegakan Perusahaan dalam setiap aktivitas usahanya.

Kajian dan evaluasi manajemen
Manajemen Perusahaan secara konsisten melakukan kajian 
dalam rangka mengevaluasi kinerja Perusahaan, termasuk 
keterkaitan antara visi, misi dan Tata Nilai Perusahaan serta 
kode etik dengan rencana jangka panjang dan profil risiko 
yang dihadapi Perusahaan. Penerapan Kode Etik juga menjadi 
kajian manajemen untuk menjadi salah satu perangkat evaluasi 
keorganisasian Perusahaan.

KEBIJAKAN ANTI-KORUPSI
ANTI-CORRUPTION POLICY

Komitmen Perumnas untuk senantiasa mengedepankan nilai- 
nilai etika termasuk di dalamnya terkait sikap antikorupsi, telah 
dikukuhkan dalam Pedoman Etika Usaha dan Tata Perilaku yang 
dimiliki. Hal ini sejalan dengan kebijakan tentang antikorupsi 
seperti yang tertulis dalam Undang-Undang No. 20 Tahun 2001 
tentang Perubahan atas Undang-Undang No. 31 Tahun 1999 
tentang Pemberantasan Tindak Pidana Korupsi.

Perumnas telah mengatur kebijakan antikorupsi dan/atau fraud 
yang dirincikan melalui aturan sebagai berikut:

suap
Suap adalah suatu perbuatan memberi/menerima, menjanjikan/
dijanjikan sesuatu kepada seseorang atau pejabat secara ilegal 
dengan maksud agar dia berbuat atau tidak berbuat sesuatu 
dalam pekerjaan yang bertentangan dengan kewajibannya. 
Perusahaan juga melarang segala bentuk pemberian yang 
material baik secara langsung maupun tidak langsung, kepada 
semua pihak eksternal dengan tujuan mempengaruhi mereka 
untuk kepentingan Perusahaan, baik untuk mendapatkan 
kemudahan, keunggulan bersaing atau untuk mendapatkan 
prioritas.

The Company’s commitment to always prioritizing ethical values, 
including those related to anti-corruption attitudes, has been 
confirmed in the Code of Business Ethics and Code of Conduct. 
This is in line with the anti-corruption policy as written in Law 
No. 20 of 2001 concerning Amendments to Law No. 31 of 1999 
concerning Eradication of Corruption Crime. 

The Company has set anti-corruption and/or fraud policies, 
which are detailed through the following rules:

Bribery
Bribery is an act of giving/receiving, promising/promised 
something to someone or an official illegally with the intention 
that he does or does not do something in work that is contrary to 
his obligations. The company also prohibits all forms of material 
giving both directly and indirectly, to all external parties with the 
aim of influencing them for the benefit of the Company, whether 
to obtain convenience, competitive advantage or to get priority.

In 2020, efforts to enforce the Code of Conduct were conducted 
in several ways, among others:
1. Socialization of the Code of Conduct to all employees of 

Perumnas in the form of training;
2. Conduct a campaign by utilizing various media;

3. Conduct a survey to measure the understanding of the 
Code of Conduct.

Transparency of sanction imposed in 2020
Throughout 2020, there have been no sanctions imposed to 
employees. The Company consistently conducts socialization 
and enforces the Code of Ethics in each of its business activities.

management assessment and evaluation
The Company’s management consistently conducts studies in 
order to evaluate the Company’s performance, including the 
relationship between the vision, mission and corporate values 
as well as the code of ethics with the long-term plans and risk 
profile faced by the Company. The implementation of the Code 
of Ethics is also a management review to become a tool for 
evaluating the organization of the Company.
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Setiap Insan Perum Perumnas dilarang untuk:
1. Melakukan segala bentuk penyuapan yang dilakukan baik 

secara langsung maupun tidak langsung;
2. Menerima suap dalam keadaan dan/atau bentuk apa pun.

Pelanggaran terhadap ketentuan tersebut akan dikenakan sanksi 
sesuai peraturan yang berlaku di Perusahaan.

donasi
Donasi pada prinsipnya diberikan kepada pihak luar sepanjang 
sesuai dengan kebijakan Perusahaan, dalam batas kepatutan, dan 
untuk tujuan sosial ataupun amal, seperti donasi untuk bencana 
alam. Donasi atau sumbangan yang akan diberikan Perusahaan 
pada kegiatan masyarakat, lingkungan dan aktivitas keagamaan 
sebagai wujud iman dan takwa. Donasi tidak diperkenankan 
untuk kepentingan perseorangan, politik atau kegiatan partai 
politik tertentu.

Jamuan
Jamuan Jamuan yang dimaksud adalah merupakan jamuan 
bisnis yang bertujuan untuk menjamu mitra kerja perusahaan. 
Penyelenggaraan jamuan harus bersifat wajar dan atas 
persetujuan dari pihak manajemen Perusahaan, serta harus 
dicatat sebagai beban perusahaan berdasarkan prosedur standar 
pengeluaran dan pencatatan di Perum Perumnas.

Penyelenggaraan sebuah jamuan bisnis harus diselenggarakan 
pada tempat-tempat terhormat dan tidak menimbulkan citra 
negatif. Insan Perum Perumnas dilarang menjamu tamu pribadi 
atas beban keuangan perusahaan. Insan Perum Perumnas dapat 
menerima jamuan dari pihak luar sepanjang tidak mempengaruhi 
dalam pengambilan keputusan.

hadiah
Insan Perum Perumnas dilarang menerima hadiah/cinderamata/
gratifikasi dalam bentuk apapun yang berhubungan dengan 
jabatan dan pekerjaannya, kecuali menerima benda-benda 
promosi yang mencantumkan logo/nama perusahaan pemberi, 
yang disetarakan dengan nilai Rp1.000.000,00 (satu juta rupiah).

Insan Perum Perumnas dapat memberikan hadiah/cinderamata 
dan entertainment kepada pihak lain sepanjang: 
1. Menunjang kepentingan perusahaan;
2. Tidak dimaksudkan untuk menyuap;
3. Telah dianggarkan oleh Perusahaan;
4. Apabila hadiah/cinderamata berupa benda maka harus 

mencantumkan logo/nama Perum Perumnas.

Biaya Perjalanan dinas
Perjalanan dinas adalah perjalanan yang dilakukan sehubungan 
kegiatan yang dilaksanakan oleh pejabat maupun karyawan 
perusahaan di luar kota atau ke luar kota yang berhubungan 
dengan aktivitas perusahaan.

Every of the Company’s Personnel is prohibited from:
1. Doing all forms of bribery carried out both directly and 

indirectly.
2. Receive bribes in any circumstances and/or forms.

Violations of these provisions will be subject to sanctions in 
accordance with applicable regulations in the Company.

donation
Donations in principle are given to outside parties as long as 
they are in accordance with Company policy, within the limits 
of propriety, and for social or charitable purposes, such as 
donations for natural disasters. Donations or contributions that 
the Company will give to community activities, the environment 
and religious activities as a form of faith and piety. Donations are 
not permitted for individual, political or political party activities.

Banquet
The banquet refers to a business banquet that aims to entertain 
the Company’s working partners. The organizing of meals must 
be reasonable and with the approval of the management of the 
Company, and must be recorded as a company expense based 
on the standard procedure of expenditure and registration at 
Perum Perumnas.

The organization of a business banquet must be held in 
respectable places and does not create a negative image. The 
Company’s Personnel are prohibited from entertaining private 
guests at the financial expense of the Company. The Company’s 
Personnel can receive entertainment from outside parties as 
long as it does not affect decision making.

gifts
The Company’s Personnel are prohibited from accepting gifts/
souvenirs/gratuities of any kind relating to their position and 
work, except: receive promotional items that include the logo/
name of the giving company, which is equal to the value of 
IDR1,000,000 (one million rupiah).

The Company’s Personnel can provide gifts/souvenirs and 
entertainment to other parties as long as:
1. Supporting the interests of the Company;
2. Not intended to bribe;
3. Budgeted by the Company;
4. If the gift/souvenir is in the form of an object, it must include 

the logo/name of Perum Perumnas.

Official Travel Expenses
Official travel is a trip conducted in connection with activities 
carried out by officials or employees of companies outside the 
city or out of town related to company activities.



511

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Setiap perjalanan dinas yang dilakukan hanya untuk kepentingan 
perusahaan dan tidak disalahgunakan untuk kepentingan pribadi 
dan keluarga, golongan atau pihak lain. Dalam melaksanakan 
tugas di luar kantor atau dalam perjalanan dinas, pengeluaran 
dicatat sesuai dengan realisasi dan setiap permintaan 
penggantian biaya atau melakukan pembebanan biaya 
perusahaan disertai dengan dokumen yang lengkap sehingga 
perjalanan dinas yang tidak benar terhindarkan.

Dalam melakukan perjalanan dinas, Insan Perum Perumnas 
dilarang:
1. Melakukan perjalanan dinas yang tidak berhubungan dengan 

keperluan perusahaan atas beban perusahaan;
2. Membebankan perjalanan dinas anggota keluarga atas 

beban perusahaan, kecuali anggota keluarga tersebut 
melaksanakan perjalanan dinas untuk kepentingan 
perusahaan dan mendapat Surat Perintah Perjalanan Dinas.

KEBIJAKAN PENGENDALIAN GRATIFIKASI
GRATIFICATION CONTROL POLICY

Perumnas menyadari bahwa setiap kegiatan bisnis akan 
melibatkan banyak pihak dalam rangka menjalin kerja sama dan 
hubungan yang harmonis, serasi, berkesinambungan dan sesuai 
dengan prinsip-prinsip GCG. Salah satu hal yang sering tidak 
terhindarkan dalam hubungan bisnis adalah pemberian dan/atau 
permintaan gratifikasi dari salah satu pihak kepada pihak lainnya. 
Dalam pelaksanaan bisnis di Perusahaan, Insan Perumnas juga 
tidak terhindarkan dari gratifikasi dan berpotensi menimbulkan 
benturan kepentingan yang dapat mempengaruhi independensi, 
objektivitas maupun profesionalisme dalam pengambilan 
keputusan. Untuk mengantisipasi hal tersebut, Perumnas telah 
membuat kebijakan terkait pengelolaan gratifikasi Perusahaan.

Pedoman Pengendalian Gratifikasi
Perum Perumnas telah memiliki Pedoman Pengendalian 
Gratifikasi yang telah disahkan berdasarkan Surat Keputusan 
Direksi Perum Perumnas No. DIRUT/821/KPTS/10/2020 tentang 
Pedoman Pengendalian Gratifikasi di Lingkungan Perum 
Perumnas.

Tujuan penyusunan pedoman pengendalian gratifikasi ini sebagai 
berikut: 
1. Mewujudkan Insan Perum Perumnas yang bersih dan bebas 

dari Korupsi, Kolusi dan Nepotisme;
2. Mengutamakan kepatuhan pada hukum dan peraturan 

perundang-undangan yang berlaku serta senantiasa 
mengutamakan kepentingan Perusahaan di atas kepentingan 
pribadi, keluarga, kelompok ataupun golongan. 

3. Berkomitmen untuk menerapkan prinsip-prinsip Tata Kelola 
Perusahaan yang baik (Good Corporate Governance) serta 
Pedoman Perilaku (Code of Conduct) dan nilai-nilai yang 
berlaku di Perusahaan.

The Company’s realizes that every business activity will involve 
many parties in order to establish harmonious, sustainable 
cooperation and relationships in accordance with the principles 
of GCG. One of the things that is often inevitable in business 
relationships is the giving and/or requesting gratification from 
one party to the other. In conducting business in the Company, 
its Personnel are also unavoidable from gratuities and have 
the potential to generate conflicts of interest that can affect 
independence, objectivity and professionalism in decision 
making. To anticipate this, the Company has made policies 
related to the management of the Company’s gratification.

Guidelines for Gratification Control
The Company has established Guidelines for Gratification 
Control, which has been ratified based on the Decree of the 
Company’s Board of Directors No. DIRUT/821/KPTS/10/2020 
concerning Guidelines for Gratification Control within the 
Company.

The objectives of preparing the gratification control guidelines 
are as follows:
1.  Realizing the Company’s Personnel who are clean and free 

from corruption, collusion and nepotism;
2. Prioritizing compliance with applicable laws and regulations 

and always prioritizing the interests of the Company above 
personal, family, group or group interests;

3. Committed to applying the principles of Good Corporate 
Governance as well as the Code of Conduct and the values 
that apply in the Company.

Every official travel is carried out only for the benefit of the 
Company and is not misused for personal and family interests, 
groups or other parties. In carrying out tasks outside the office 
or in official travel, expenses are recorded in accordance with 
the realization and each request for reimbursement of costs or 
imposing company fees is accompanied by complete documents 
so that improper official travel is avoided.

In carrying out official travel, The Company’s Personnel are 
prohibited:
1. Carry out official travel that is not related to the Company 

needs at the expense of the Company;
2. Charge official travel for family members at the expense of 

the Company, unless the family member carries out official 
travel for the benefit of the Company and receives an Official 
Travel Order.



512

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Prinsip Dasar dalam penyusunan pedoman pengendalian 
gratifikasi ini sebagai berikut: 
1. Penolakan Terhadap Gratifikasi Insan Perum Perumnas wajib 

menolak apabila ditawarkan dan/atau diberikan hadiah/
cinderamata dan hiburan secara sopan dan santun serta 
melaporkan kepada UPG Perum Perumnas dan dilarang 
memberikan atau menawarkan gratifikasi dalam bentuk 
apapun kepada lembaga Pemerintah, perseorangan, 
ataupun kelembagaan untuk manfaat sebagaimana diatur 
dalam ketentuan peraturan perundang-undangan. 

2. Penerimaan Gratifikasi Insan Perum Perumnas dilarang 
menerima gratifikasi baik secara langsung maupun tidak 
langsung, baik atas inisiatif sendiri maupun orang lain dari 
setiap pihak yang memiliki hubungan bisnis atau pesaing 
untuk mendapatkan informasi, atau sesuatu hal yang tidak 
dibenarkan peraturan perundang-undangan yang berlaku, 
atau mempengaruhi pihak yang dimaksud untuk melakukan 
dan/atau tidak melakukan sesuatu hal yang berkaitan dengan 
jabatan/wewenang. 

3. Pemberian Gratifikasi Insan Perum Perumnas dilarang 
memberi gratifikasi baik secara langsung maupun tidak 
langsung, baik atas inisiatif sendiri maupun orang lain dari 
setiap Pedoman Pengendalian Gratifikasi 5 pihak yang 
memiliki hubungan bisnis atau pesaing untuk mendapatkan 
informasi, atau sesuatu hal yang tidak dibenarkan peraturan 
perundang-undangan yang berlaku, atau mempengaruhi 
pihak yang dimaksud untuk melakukan dan/atau tidak 
melakukan sesuatu hal yang berkaitan dengan jabatan/
wewenang.

Pembentukan Tim Pengelolaan Gratifikasi

Pengelolaan gratifikasi Perumnas dilakukan oleh pihak yang 
secara resmi ditunjuk untuk bertanggung jawab terhadap program 
kepatuhan atas ketentuan-ketentuan yang mengatur gratifikasi, 
yakni Unit Pengendali Gratifikasi (UPG), dengan tugas dan fungsi 
utama yaitu pengendalian gratifikasi di lingkungan Perusahaan 
yang ditempatkan pada unit kerja Sekretaris Perusahaan.

Tugas dan Tanggung Jawab serta Wewenang unit 
Pengendali Gratifikasi (UPG)
Tugas dan tanggung jawab UPG adalah sebagai berikut:
1. Membuat  database pelaporan gratifikasi dan membuat 

laporan secara periodik;
2. Memantau tindak lanjut atas pemanfaatan penerimaan 

gratifikasi oleh Perusahaan maupun penerima;
3. Melakukan sosialisasi pengendalian gratifikasi;
4. Menyiapkan perangkat aturan terkait penerapan 

pengendalian gratifikasi;
5. Menyiapkan perangkat kerja dan fasilitas terkait pengendalian 

gratifikasi, baik penerima laporan gratifikasi sampai dengan 
pengiriman surat keputusan Komisi Pemberantasan Korupsi 
(KPK) kepada penerima dan/atau pelapor serta penyimpanan 
bukti penyetoran uang yang diterima dari gratifikasi apabila 

The basic principles in the preparation of guidelines for 
gratification control are as follows:
1. Rejection of Gratification

The Company’s Personnel shall refuse if offered and/or given 
gifts/souvenirs and entertainment in a polite manner and 
report to the UPG Perum Perumnas and are prohibited 
from giving or offering gratuities in any form to government 
agencies, Personnel, or institutions for benefits as regulated 
in the provisions of laws and regulations.

2. Acceptance of Gratification
The Company’s Personnel are prohibited from accepting 
gratuities, either directly or indirectly, either on their own 
initiative or from any other party with a business relationship 
or competitor to obtain information, or something that is not 
justified by the prevailing laws and regulations, or influence 
the party concerned to do and / or not do anything related 
to the position / authority.

3. Provision of Gratification
The Company’s Personnel are prohibited from giving 
gratification, either directly or indirectly, either on their own 
initiative or by others from any Guidelines of Gratification 
Control for 5 parties who have business relationships or 
competitors to obtain information, or something that is not 
justified by laws and regulations. invitations that apply, or 
influence the party concerned to do and/or not do anything 
related to the position/authority.

Establishment of the Gratification Management 
Team
The Company’s gratification management is carried out by the 
party officially appointed to be responsible for the compliance 
program with the provisions governing gratification, namely 
the Gratification Control Unit (UPG), with the main duties and 
function of controlling gratification within the Company, which 
is placed in the work unit of the Corporate Secretary.

duties and responsibilities and authorities of 
Gratification Control Unit (UPG)
Duties and responsibilities of UPG are as follows:
1. Create a database of gratification reporting and make reports 

periodically;
2. Monitor follow-up on utilization of receipt of gratuities by 

the Company and recipients;
3. Disseminate gratification controls;
4. Prepare a set of rules related to the application of gratification 

control;
5. Prepare work equipment and facilities related to gratification 

control, both recipients of gratification reports and the 
sending of a decree from the Corruption Eradication 
Commission (KPK) to recipients and/or reporters as well 
as proof of deposit of money received from gratuities if 
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diputuskan oleh Komisi Pemberantasan Korupsi (KPK) 
menjadi milik negara;

6. Menerima uang yang diserahkan pelapor dan/atau penerima 
yang diterima dari gratifikasi dan menitipkan kepada 
Direktorat Keuangan untuk disimpan, serta menyerahkan 
kepada Komisi Pemberantasan Korupsi (KPK);

7. Mensosialisasikan kebijakan Perusahaan yang terkait 
dengan gratifikasi kepada pihak kedua dan pihak ketiga 
dan masyarakat pada umumnya;

8. Melaporkan penerimaan benda gratifikasi, melalui pemilahan 
kategori gratifikasi dan memproses laporan gratifikasi dalam 
kedinasan dan bukan gratifikasi wajib lapor dengan Komisi 
Pemberantasan Korupsi (KPK);

9. Melakukan mekanisme saluran pelaporan pengaduan atau 
Whistleblowing System (WBS);

10. Melakukan evaluasi bersama Komisi Pemberantasan 
Korupsi (KPK) atas efektifitas dari kebijakan gratifikasi dan 
pengendaliannya;

11. Memberikan informasi dan data terkait perkembangan 
sistem pengendalian gratifikasi kepada jajaran manajemen 
Perusahaan;

12. Menindaklanjuti dugaan praktik gratifikasi yang berasal dari 
saluran pelaporan pengaduan atau Whistleblowing System 
(WBS), instansi yang berwenang dan/atau informasi yang 
diperoleh dari masyarakat;

13. Melaporkan hasil penanganan pelaporan gratifikasi kepada 
Direksi dan Komisi Pemberantasan Korupsi (KPK).

Dalam menjalankan tugasnya, UPG memiliki wewenang sebagai 
berikut:
1. Menerima pelaporan gratifikasi yang wajib dilaporkan dari 

Insan Perumnas dan menyampaikan serta melaporkan 
kepada Komisi Pemberantasan Korupsi (KPK);

2. Melakukan proses pelaporan penerimaan gratifikasi dalam 
kedinasan;

3. Melakukan konfirmasi langsung atas laporan gratifikasi 
kepada penerima, pemberi, atau pihak yang terkait dengan 
kejadian penerimaan/pemberian gratifikasi kedinasan;

4. Memberikan rekomendasi penanganan dan pemanfaatan 
gratifikasi dalam kedinasan;

5. Melakukan koordinasi, konsultasi kepada Komisi 
Pemberantasan Korupsi (KPK) atas nama Perusahaan dalam 
pelaksanaan pedoman ini;

6. Meminta data dan informasi kepada unit kerja tertentu 
dan/atau Insan Perumnas terkait penerapan pengendalian 
gratifikasi;

7. Memberikan rekomendasi tindak lanjut kepada Direksi 
apabila terjadi pelanggaran terhadap pedoman 
pengendalian gratifikasi oleh Insan Perumnas;

8. Meneruskan pelaporan gratifikasi secara berkala yang tidak 
masuk dalam kategori gratifikasi dalam kedinasan kepada 
Komisi Pemberantasan Korupsi (KPK).

decided by the Corruption Eradication Commission (KPK) 
to belong to the state;

6. Receive money submitted by the reporter and/or recipient 
received from gratification and entrust it to the Finance 
Directorate for safekeeping, and submit it to the Corruption 
Eradication Commission (KPK);

7. Socialize the Company’s policies related to gratuities to 
second parties and third parties and the public in general;

8. Report the receipt of gratification objects, through sorting 
the categories of gratification and processing gratification 
reports in service and not gratification, must report to the 
Corruption Eradication Commission (KPK);

9. Perform complaint reporting channel mechanism or 
Whistleblowing System (WBS);

10. Conduct joint evaluation with the Corruption Eradication 
Commission (KPK) for the effectiveness of the gratification 
and control policies;

11. Provide information and data related to the development 
of the gratuity control system to the management of the 
Company;

12. Follow up on allegations of gratification practices originating 
from the complaints reporting channel or the Whistleblowing 
System (WBS), the authorized agency and/or information 
obtained from the community;

13. Report the results of handling reporting of gratuities to the 
Directors and the Corruption Eradication Commission (KPK).

In carrying out its duties, UPG has the following authorities:

1. Receive gratification reports that must be reported from 
the Company’s Personnel and submit and report to the 
Corruption Eradication Commission (KPK);

2. Carry out the reporting process for receipt of gratuities in 
service;

3. Conduct direct confirmation of the gratification report to the 
recipient, giver, or party related to the event of receiving/
giving official gratification;

4. Provide recommendations for handling and utilizing gratuities 
in the service;

5. Coordinate, consult the Corruption Eradication Commission 
(KPK) on behalf of the Company in implementing this 
guideline;

6. Request data and information to certain work units and/or 
the Company’s Personnel related to the implementation of 
gratification control;

7. Provide recommendations for follow-up to the Board of 
Directors in the event of a violation of the gratuity control 
guidelines by The Company’s Personnel;

8. Continue regular gratification reporting that is not included 
in the category of gratification in official service to the 
Corruption Eradication Commission (KPK).



514

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Implementasi Gratifikasi
Dalam rangka menjamin pedoman gratifikasi diketahui, 
diterapkan dan dipatuhi oleh seluruh Insan Perumnas dan seluruh 
pihak yang memiliki hubungan bisnis dengan Perusahaan, maka 
kepada seluruh unit kerja diwajibkan untuk melakukan hal-hal 
sebagai berikut:
1. Mencantumkan ketentuan dan jaminan mengenai larangan 

adanya tindakan yang berpotensi Korupsi, Kolusi dan 
Nepotisme, termasuk gratifikasi pada setiap transaksi bisnis 
atau kontrak/perjanjian yang diterbitkan oleh Perusahaan;

2. Menugaskan kepada unit kerja yang bertanggung jawab 
untuk melaksanakan prosedur pengadaan barang dan jasa 
dan unit kerja lain di lingkungan Perusahaan yang memiliki 
hubungan kerja dengan pihak terkait untuk melakukan 
sosialisasi pedoman pengendalian gratifikasi;

3. Menugaskan kepada pimpinan unit kerja serta pejabat 
struktural dan fungsional di lingkungan Perum Perumnas 
untuk mensosialisasikan pedoman pengendalian gratifikasi 
kepada pihak lain yang memiliki hubungan kerja dan terkait 
dengan kegiatan bisnis Perusahaan;

4. Menugaskan UPG Perum Perumnas untuk melakukan 
pengawasan, evaluasi dan penyesuaian secara berkala 
terhadap pedoman ini sesuai dengan perkembangan 
Perusahaan dan dinamika bisnis serta mengacu pada 
peraturan perundang-undangan yang berlaku.

sanksi atas Pelanggaran
Dengan diberlakukannya pedoman gratifikasi, maka seluruh Insan 
Perum Perumnas dianggap tahu, mengerti dan siap menjalankan 
ketentuan dalam pedoman gratifikasi ini. Pelanggaran terhadap 
ketentuan pedoman ini akan dikenakan sanksi sesuai ketentuan 
yang berlaku di Perusahaan dan berpotensi dikenakan tindak 
pidana suap sesuai dengan peraturan perundang-undangan 
yang berlaku.

Pelaporan Gratifikasi 
Perusahaan memberikan kesempatan dan saluran bagi Insan 
Perumnas untuk melakukan pelaporan terkait gratifikasi yang 
terjadi di lingkup Perusahaan. Perusahaan menekankan kepada 
seluruh Insan Perumnas bahwa melakukan pelaporan gratifikasi 
berarti telah melindungi diri sendiri dan keluarga dari peluang 
dikenakannya tuduhan tindak pidana suap. Insan Perumnas dan 
pihak terkait yang mengetahui adanya pelanggaran terhadap 
ketentuan yang terdapat pada pedoman pengendalian gratifikasi 
agar segera melaporkan pelanggaran dimaksud sesuai dengan 
ketentuan yang berlaku di Perusahaan kepada UPG dengan 
rincian alamat pelaporan sebagai berikut:

UPG Perum Perumnas
Sekretaris Perusahaan

Wisma Perumnas
Jl. D.I. Pandjaitan Kav.11

Telp : 021-8194807
E-mail : upg@perumnas.co.id

Gratification Implementation
In order to ensure that this guideline is known, implemented 
and adhered to by all of the Company’s Personnel and all parties 
that have business relations with the Company, all work units 
are required to do the following:

1. Include provisions and guarantees regarding the prohibition 
of actions that have the potential to Corruption, Collusion 
and Nepotism, including gratuities in every business 
transaction or contract/agreement issued by the Company;

2. Assign to work units that are responsible for implementing 
procedures for procurement of goods and services and 
other work units within the Company that have a working 
relationship with related parties to disseminate guidelines 
for gratification control;

3. Assign to the head of the work unit and structural and 
functional officials within Perum Perumnas to disseminate 
guidelines for gratification control to other parties who have 
work relations and are related to the Company’s business 
activities;

4. Assign UPG Perum Perumnas to carry out periodic 
monitoring, evaluation and adjustments to these guidelines 
in accordance with the Company’s development and business 
dynamics as well as refer to applicable laws and regulations.

sanctions for Violations
With the enactment of this guideline, all employees of Perum 
Perumnas are considered to know, understand and are ready to 
carry out the provisions in this gratification guideline. Violations 
of the provisions of this guideline will be subject to sanctions 
in accordance with applicable provisions in the Company and 
potentially subject to bribery in accordance with the applicable 
laws and regulations.

Gratification Reporting
The Company provides opportunities and channels for the 
Company’s Personnel to report related gratification occurring 
within the scope of the Company. The Company emphasizes to 
all of the Company’s Personnel that reporting gratification means 
protecting oneself and their families from the opportunity to be 
charged with bribery. The Company’s Personnel and related 
parties who are aware of a violation of the provisions contained 
in the guidelines for gratification control shall immediately report 
the violation in accordance with the applicable provisions in the 
Company to UPG with details of the reporting address as follows:

UPG Perum Perumnas
Corporate Secretary

Wisma Perumnas
Jl. D.I. Pandjaitan Kav.11

Phone: 021-8194807
Email : upg@perumnas.co.id
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laporan singkat Pelaksanaan Tugas unit Pengendali 
Gratifikasi (UPG) Tahun 2020
Perum Perumnas memiliki komitmen tinggi untuk memberantas 
segala tindak korupsi, gratifikasi, dan penyelewengan (fraud) 
di dalam organisasi Perusahaan demi menciptakan praktik tata 
kelola perusahaan yang bersih dan patuh kepada hukum. Praktik 
anti korupsi menjadi aspek utama yang secara komprehensif 
diawasi demi menjaga integritas Perusahaan.

Upaya lain yang dilakukan Perum Perumnas dalam menegakkan 
hukum dan mempraktikkan Good Corporate Governance 
(GCG) adalah dengan menerbitkan Pedoman Kepatuhan 
Laporan Harta Kekayaan Penyelenggaraan Negara (LHKPN) 
di Lingkungan Perum Perumnas No. Div.SDM/118/I/2014 
tanggal 29 Januari 2014, dan Surat Keputusan Direksi Perum 
Perumnas No. DIRUT/0385/KPTS/10/2015 tanggal 2 Maret 2015 
tentang Penyampaian Laporan Harta Kekayaan Penyelenggaraan 
Negara (LHKPN) Perum Perumnas beserta Pembentukan Tim 
Pengelolaan Laporan Harta Kekayaan Penyelenggara Negara 
(LHKPN). Kebijakan tersebut mewajibkan para pejabat Perum 
Perumnas untuk menyampaikan Laporan Harta Kekayaan 
Penyelenggara Negara (LHKPN) secara berkala, yaitu Dewan 
Pengawas, Direksi, serta Pejabat selain Dewan Pengawas dan 
Direksi Perum Perumnas. Selain itu Perum Perumnas juga 
membentuk Koordinator Pengelolaan LHKPN khusus untuk 
melaksanakan tugas-tugasnya dan menegakkan kebijakan ini. 

Untuk tahun 2020, tingkat kepatuhan pelaporan LHKPN 
Perum Perumnas tercatat mencapai 93,22%. Komunikasi 
terkait Kebijakan dan Prosedur anti korupsi Perum Perumnas, 
di antaranya dilakukan melalui website Perum Perumnas, portal 
internal Perum Perumnas, sosialisasi melalui e-mail maupun 
sosialisasi langsung kepada Insan Perum Perumnas serta dalam 
program pengenalan Perusahaan kepada pegawai baru.

Pedoman Pelaporan Pelanggaran atau Whistleblowing System 
(WBS) adalah upaya lain untuk menegakkan integritas Perum 
Perumnas, sebagai mekanisme pengendalian internal yang 
didesain untuk menjaga transparansi dan kepatutan karyawan 
serta manajemen Perum Perumnas, melalui pelaporan indikasi 
tindakan pelanggaran yang dilakukan atas nama Perum 
Perumnas. Kebijakan WBS pertama kali diterbitkan pada tahun 
2013 melalui Surat Keputusan Direksi Perum Perumnas No. 
DIRUT/722/KPTS/10/2013 tanggal 1 November 2013 tentang 
Sistem Pelaporan Pelanggaran (Whistleblowing System) 
Perum Perumnas dan Surat Edaran Sekretaris Perusahaan 
No. SEKPER/167/II/2014 tanggal 14 Februari 2014 tentang 
Pemberlakuan Sistem Pelaporan Pelanggaran WBS di Lingkungan 
Perum Perumnas beserta Prosedur Pelaksanaan Teknisnya.

Brief report on the implementation of duties of 
the Gratification Control Unit (UPG) in 2020
The Company is strongly committed to eradicating all acts of 
corruption, gratification, fraud within the Company’s organization 
in order to create clean and law-abiding corporate governance 
practices. Anti-corruption practices are the main aspects that are 
comprehensively monitored in order to maintain the integrity 
of the Company.

Another effort conducted by the Company in enforcing the 
law and practicing Good Corporate Governance (GCG) is by 
issuing Guidelines for the Compliance with State Officials Assets 
Report(LHKPN) in Perum Perumnas No. Div.SDM/118/I/2014 
dated  January 29, 2014, and Decree of the Company’s Board 
of Directors No. DIRUT/0385/KPTS/10/2015 dated March 
2, 2015 concerning Submission of the State Officials Assets 
Report(LHKPN) of Perum Perumnas along with the Establishment 
of the LHKPN Management Team (LHKPN). The policy requires 
the Company’s officials to submit LHKPN regularly, namely the 
Board of Commissioners, Board of Directors, and officials other 
than the Board of Commissioners and Board of Directors of 
Perum Perumnas. In addition, the Company has also formed a 
special LHKPN Management Coordinator to carry out its duties 
and enforce this policy.

In 2020, the compliance level with the Company’s LHKPN 
reporting reached 93.22%. Communication related to the 
Company’s anti-corruption policies and procedures, including 
through the Perum Perumnas website, its internal portal, 
socialization via e-mail and direct socialization to the Company’s 
Personnel and in the induction program to new employees.

The Whistleblowing System (WBS) is another effort to uphold 
the integrity of the Company, as an internal control mechanism 
designed to maintain transparency and appropriateness of 
employees and management of the Company, through 
reporting indications of violations committed on behalf of 
Perum Perumnas. The WBS policy was first published in 2013 
through the Decree of the Company’s Board of Directors No. 
DIRUT/722/KPTS/10/2013 dated November 1, 2013 concerning 
the Company’s Whistleblowing System and Circular of the 
Corporate Secretary No. SEKPER/167/II/2014 dated February 14, 
2014 concerning the Implementation of WBS Violation Reporting 
System within the Company and its Technical Implementation 
Procedures.
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Inisiatif-inisiatif lain terkait pelaksanaan tanggung jawab sosial 
perusahaan terkait Praktik Operasi Internal yang Adil dan Jujur, 
antara lain:
1. Penggunaan e-procurement dalam proses pengadaan 

barang dan jasa di Perum Perumnas;
2. Pelaksanaan Audit Internal Perum Perumnas;
3. Menyediakan media komunikasi dengan pemangku 

kepentingan Perum Perumnas melalui berbagai media 
yang dapat diakses dengan mudah, serta kegiatan seperti 
Public Expose, Media Visit, serta kegiatan lainnya yang 
melibatkan masyarakat umum di sekitar wilayah operasional 
Perum Perumnas;

4. Melakukan proses keterlibatan yang efektif dan transparan, 
komunikasi dan pelaporan yang diverifikasi secara 
independen, terhadap pemangku kepentingan.

5. Adanya fasilitas whistleblowing system;
6. Adanya Unit Pengelola Gratifikasi;
7. Penerapan core value AKHLAK.

Perumnas menjamin hak asasi untuk menyalurkan aspirasi 
politik Insan Perum Perumnas sebagai warga negara dalam hal 
berkumpul, berserikat, berorganisasi dan menyalurkan aspirasi 
sosial politiknya. Namun demikian, Perusahaan memberikan 
ketentuan sebagai berikut: 
1. Insan Perum Perumnas yang menjadi pengurus partai 

politik, menjadi calon anggota legislatif dan/atau menjadi 
anggota legislatif, harus mengundurkan diri dari perusahaan 
sebagaimana ketentuan perundang-undangan yang berlaku;

2. Tidak menggunakan fasilitas dan/atau sumber daya 
perusahaan untuk kepentingan golongan/partai politik 
tertentu;

3. Setiap aktivitas untuk menyalurkan aspirasi politik harus 
dilakukan di luar jam kantor dan tidak menggunakan atribut 
perusahaan;

4. Tidak bertindak diskriminatif terhadap Insan Perum Perumnas 
yang memiliki pandangan politik yang berbeda;

5. Tidak membawa, memperlihatkan, memasang, serta 
mengedarkan simbol, gambar dan ornamen partai politik 
di lingkungan perusahaan. 

The Perumnas guarantees human rights to channel political 
aspirations of Perum Perumnas Personnel as citizens in terms of 
gathering, association, organizing and channeling their political 
and social aspirations. However, the Company provides the 
following conditions:
1. The Company’s Personnel who become administrators of 

political parties, become candidates for legislative members 
and/or become members of the legislature, must resign 
from the Company as stipulated in the prevailing regulation 
and laws;

2. Not using the Company’s facilities and/or resources for the 
benefit of certain groups/political parties;

3. Every activity to channel political aspirations must be carried 
out outside office hours and not using any of the Company/s 
attributes;

4. Not acting discriminatively against the employees of the 
Company who have different political views;

5. Not carrying, displaying, installing, and distributing political 
party symbols, images and ornaments within the Company’s 
environment.

KEBIJAKAN PERUSAHAAN TERKAIT 
KETERLIBATAN DALAM AKTIVITAS POLITIK
THE COMPANY’S POLICIES RELATED TO INVOLVEMENT IN POLITICAL ACTIVITIES

Other initiatives related to the implementation of corporate 
social responsibility related to Fair and Honest Internal Operating 
Practices, include:
1. Use of e-procurement in the process of procuring goods 

and services at the Company;
2. Implementation of the Company’s Internal Audit;
3. Provide communication media with the Company’s 

stakeholders through various easy-to-access media, as well 
as activities such as Public Expose, Media Visit, and other 
activities involving the general public around the Company’s 
areas of operations;

4. Undertake an effective and transparent engagement process, 
communication and independently verified reporting of 
stakeholders;

5. The availability of whistleblowing system facility;
6. The establishment of Gratification Management Unit;
7. Implementation of the AKHLAK core value.
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Prinsip dasar laporan harta Kekayaan 
Penyelenggara negara
Sebagai BUMN yang dimiliki oleh Pemerintah Republik Indonesia, 
Perusahaan wajib menaati peraturan perundang-undangan yang 
mengikat. Salah satu bentuk peraturan perundang-undangan 
yang dilandasi oleh semangat pemberantasan korupsi dan 
tindakan penyimpangan internal adalah kewajiban Laporan Harta 
Kekayaan Penyelenggara Negara (LHKPN) yang disampaikan 
berupa daftar seluruh Harta Kekayaan Penyelenggara Negara 
yang dituangkan dalam formulir LHKPN yang ditetapkan oleh 
Komisi Pemberantasan Korupsi (KPK). Pemeriksaan LHKPN 
bertujuan untuk mewujudkan Penyelenggara Negara yang 
menaati asas-asas umum penyelenggara negara yang bebas 
dari praktik korupsi, kolusi, dan nepotisme, serta perbuatan 
tercela lainnya.

dasar hukum dan Peraturan dalam menerapkan 
lhKPn di Perusahaan
Dalam menerapkan LHKPN, Perusahaan menimbang beberapa 
dasar hukum dan peraturan sebagai landasan cara pandang 
penerapan LHKPN di lingkungan Perusahaan. Dasar hukum 
tersebut yaitu:
1. Undang-Undang No. 28 Tahun 1999 tentang Penyelenggara 

Negara yang Bersih dan Bebas dari Korupsi, Kolusi, dan 
Nepotisme;

2. Undang-Undang No. 30 Tahun 2002 tentang Komisi 
Pemberantasan Tindak Pidana Korupsi;

3. Peraturan Menteri Negara BUMN No. PER-01/BUMN/2011 
tentang Penerapan Tata Kelola Perusahaan yang Baik (Good 
Corporate Governance) pada Badan Usaha Milik Negara, 
dan perubahannya;

4. Keputusan Sekretaris Menteri BUMN No. SK-16/S.MBU/2012 
tentang Indikator/Parameter Penilaian dan Evaluasi atas 
Penerapan GCG yang baik.

Sebagai BUMN, Dewan Pengawas dan Direksi serta pejabat 
struktural Perusahaan, dikategorikan sebagai penyelenggara 
negara dan terikat pada Undang-Undang No. 28 Tahun 1999 
tentang Penyelenggara Negara yang Bersih dan Bebas dari 
Korupsi, Kolusi, dan Nepotisme.

Ketentuan terkait tata cara penyampaian LHKPN di lingkup 
Perusahaan, diatur dalam Surat Keputusan Direksi No. 
DIRUT80385/KPTS/10/2015 tentang Penyampaian Laporan Harta 
Kekayaan Penyelenggara Negara (LHKPN) Perum Perumnas dan 
Surat Edaran Direksi No. DIRTANKUMSDM/1412/10/VIII/2018 
tanggal 9 Agustus 2018 tentang Laporan Harta Kekayaan 
Penyelenggara Negara (LHKPN).

Adapun pejabat Perusahaan yang diwajibkan menyampaikan 
LHKPN atau wajib lapor adalah sebagai berikut:
1. Dewan Pengawas;
2. Direksi;
3. Direksi Anak Perusahaan;

Basic Principles of State Officials Assets Report 
(lhKPn) 
As an SOE owned by the Government of the Republic of 
Indonesia, the Company is obliged to comply with the binding 
laws and regulations. One form of legislation that is based on 
the spirit of corruption eradication and internal irregularities is 
the obligation of LHKPN, which is submitted in the form of a 
list of all State Officials Assets as outlined in the LHKPN form 
stipulated by the Corruption Eradication Commission (KPK). 
LHKPN examination aims to create State Officials who obey the 
general principles of state officials who are free from corruption, 
collusion and nepotism, as well as other despicable acts.

legal and regulatory Basis in implementing lhKPn 
in Company
In implementing LHKPN, the Company considers several legal 
and regulatory bases as a basis for the perspective on LHKPN 
implementation within the Company. The legal basis is:

1. Law No. 28 of 1999 concerning State Administrators who are 
Clean and Free from Corruption, Collusion, and Nepotism;

2. Law No. 30 of 2002 concerning the Corruption Eradication 
Commission;

3. Regulation of the Minister of SOEs No. PER-01/
BUMN/2011 concerning the Implementation of Good 
Corporate Governance in State-Owned Enterprises, and 
its amendments;

4. Decree of the Secretary of the Minister of SOEs No. SK-16/S.
MBU/2012 concerning Assessment/Evaluation Indicators/
Parameters of the Implementation of GCG.

As an SOE, the Supervisory Board and Board of Directors as well 
as structural officers of the Company are categorized as state 
administrators and are bound by Law No. 28 of 1999 concerning 
State Administrators who are Clean and Free from Corruption, 
Collusion, and Nepotism.

Provisions related to LHKPN submission procedures within 
the scope of the Company are regulated in the Decree of the 
Board of Directors No. DIRUT80385/KPTS/10/2015 concerning 
the Submission of the State Officials Assets Report(LHKPN) of 
Perum Perumnas and Circular of the Board of Directors No. 
DIRTANKUMSDM/1412/10/VIII/2018 dated  August 9, 2018 
concerning the Report on State Officials Asset (LHKPN).

The Company’s officials who are required to submit LHKPN or 
are required to report are as follows:
1. Supervisory Board;
2. Board of Directors;
3. Board of Directors of the Subsidiaries;

LAPORAN HARTA KEKAYAAN 
PENYELENGGARA NEGARA

STATE OFFICIALS ASSETS REPORT (LHKPN)



518

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

4. Sekretaris Perusahaan/Kepala SPI/General Manager/Ahli 
Utama;

5. Deputy General Manager/Project Manager Madya.

Transparansi lhKPn Pejabat Perusahaan Tahun 
2020
Di bawah ini disampaikan transparansi penyampaian LHKPN 
pejabat Perusahaan di tahun 2020.

Pengungkapan Penyampaian LHKPN Tahun 2020
Disclosure of the Submission of LHKPN in 2020

Pejabat
Official 

Jumlah Wajib 
Lapor

Number of 
Mandatory 
Reporters

Jumlah yang Telah 
Melaporkan

Number of Officials Reported

Jumlah
Amount %

Dewan Pengawas
Supervisory  Board

2 2 100

Direksi
Board of Directors

7 6 85,71

Direktur Anak Perusahaan
Board of Directors of Subsidiaries

4 3 75

General Manager/Ahli Utama
General Manager/Lead Expert

33 31 93,94

Deputy 1 1 100

Project Manager Madya
Associate Project Manager

12 12 100

Jumlah
Total

59 55 93,22%

KEBIJAKAN PENGADAAN BARANG DAN JASA
PROCUREMENT OF GOODS AND SERVICES POLICY

Perumnas telah memiliki mekanisme terkait pengadaan barang 
dan jasa yang didasarkan pada Surat Keputusan Direktur Utama 
No. DIRUT/1413/KPTS/10/2016 tentang Perubahan Surat 
Keputusan Direktur Utama No. DIRUT/0913/KPTS/10/2016 
tentang Pengadaan Barang dan Jasa di Lingkungan Perum 
Perumnas.

Adapun isi dari SK tersebut mengatur hal-hal sebagai berikut:
1. Jenis Pengadaan Barang dan Jasa;
2. Klasifikasi Kegiatan Pengadaan Barang dan Jasa;
3. Batasan/Kewenangan Penandatanganan Kontrak/SPK 

Pengadaan Barang dan Jasa;
4. Panitia Pengadaan Barang dan Jasa.

Perumnas already has a mechanism related to the procurement 
of goods and services based on the Decree of the Company’s 
Board of Directors No. DIRUT/1413/KPTS/10/2016 concerning 
Amendments to the Decree of the Board of Directors No. 
DIRUT/0913/KPTS/10/2016 concerning Procurement of Goods 
and Services within the Company.

The contents of the Decree regulate the following matters:
1. Types of Procurement of Goods and Services;
2. Classification of Procurement of Goods and Services;
3. Authority of Signing Contracts/SPK for Procurement of 

Goods and Services;
4. Procurement of Goods and Services Committee.

4. Corporate Secretary/Head of IAU/General Manager/Lead 
Expert;

5. Deputy General Manager/Associate Project Manager.

Transparency of LHKPN of the Company’s Officials 
in 2020
Below is the transparency of the submission of LHKPN by the 
Company’s officials in 2020.
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WHISTLEBLOWING SYSTEM

Sistem Pelaporan Pelanggaran atau Whistleblowing System (WBS) 
merupakan sistem yang mengelola pengaduan/penyingkapan 
mengenai perilaku melawan hukum, perbuatan tidak etis/tidak 
semestinya secara rahasia, anonim dan mandiri yang digunakan 
untuk mengoptimalkan peran serta Insan Perumnas dan pihak 
lainnya dalam mengungkapkan pelanggaran yang terjadi di 
lingkungan Perumnas. Penyelenggaraan pengelolaan WBS pada 
dasarnya dilandasi dengan hal-hal sebagai berikut:
1. Keinginan Perumnas untuk terus menegakkan prinsip-prinsip 

GCG di lingkungan Perumnas, khususnya yang berkaitan 
dengan integritas dan transparansi;

2. Sebagai komitmen Perusahaan untuk menyediakan media 
bagi penegakan prinsip-prinsip GCG, sehingga menciptakan 
situasi kerja yang bersih dan bertanggung jawab; dan

3. Sebagai salah satu alat yang ampuh dalam mencegah dan 
mendeteksi potensi terjadinya pelanggaran di Perumnas

Pedoman sistem Pelaporan Pelanggaran 
Pedoman Pelaporan Pelanggaran atau Whistleblowing System 
(WBS) sebagai Kebijakan WBS pertama kali diterbitkan pada 
tahun 2013 melalui Surat Keputusan Direksi Perum Perumnas 
No. DIRUT/722/KPTS/10/2013 tanggal 1 November 2013 
tentang Sistem Pelaporan Pelanggaran (Whistleblowing System) 
Perum Perumnas dan Surat Edaran Sekretaris Perusahaan 
No. SEKPER/167/II/2014 tanggal 14 Februari 2014 tentang 
Pemberlakuan Sistem Pelaporan Pelanggaran WBS di Lingkungan 
Perum Perumnas beserta Prosedur Pelaksanaan Teknisnya.

Pedoman Pelaporan Pelanggaran atau Whistleblowing System 
(WBS) adalah upaya untuk menegakkan integritas Perum 
Perumnas, sebagai mekanisme pengendalian internal yang 
didesain untuk menjaga transparansi dan kepatutan karyawan 
serta manajemen Perum Perumnas untuk melaksanakan dan 
menerapkan Whistleblowing System sebagai bentuk komitmen 
dalam mewujudkan Perusahaan yang bersih dan bebas dari KKN 
sesuai yang diamanatkan dalam prinsip-prinsip GCG, melalui 
pelaporan indikasi tindakan pelanggaran yang dilakukan atas 
nama Perum Perumnas.

Kebijakan Pengelolaan Pengaduan Pelanggaran (Whistleblowing 
Policy) merupakan sistem yang dapat dijadikan media bagi saksi 
pelapor untuk menyampaikan informasi mengenai tindakan 
pelanggaran yang diindikasi terjadi di dalam suatu Perusahaan. 
Pengaduan yang diperoleh dari mekanisme Pengaduan 
Pelanggaran (Whistleblowing) ini perlu mendapatkan perhatian 
dan tindak lanjut, termasuk juga pengenaan hukuman yang tepat 
agar dapat memberikan efek jera bagi pelaku pelanggaran dan 
juga bagi mereka yang berniat melakukan hal tersebut.

The Whistleblowing System (WBS) is a system that manages 
complaints/disclosures regarding illegal behavior, unethical/ 
improper conduct in a confidential, anonymous and independent 
manner that is used to optimize the participation of the 
Company’s Personnel and other parties in disclosing violations 
that happened in the Perumnas environment. The management 
of the WBS is basically based on the following:

1. The Company’s desire to continue upholding the principles 
of GCG within Perumnas, especially those related to integrity 
and transparency;

2. As the Company’s commitment to provide media for 
upholding GCG principles, thus creating a clean and 
responsible work situation; and

3. As one of the powerful tools in preventing and detecting 
potential violations in the Company.

guidelines for Whistleblowing system 
The Whistleblowing System (WBS) as a WBS Policy was first 
published in 2013 through the Decree of the Company’s Board 
of Directors No. DIRUT/722/KPTS/10/2013 dated November 1, 
2013 concerning the Company’s Whistleblowing System and 
Circular of the Company’s Corporate Secretary No. SEKPER/167/
II/2014 dated February 14, 2014 concerning the Enforcement 
of WBS Violation Reporting System within the Company’s 
Environment and its Technical Implementation Procedures.

The Whistleblowing System (WBS) is an effort to uphold the 
integrity of Perum Perumnas, as an internal control mechanism 
designed to maintain transparency and appropriateness of 
employees and the Company’s management to implement and 
enforce the Whistleblowing System as a form of commitment 
to creating a company that is clean and free of KKN is in 
accordance with what is mandated in the principles of GCG, 
through reporting of indications of violations committed on 
behalf of Perum Perumnas.

The Whistleblowing Policy is a system that can be used as a 
medium for reporting witnesses to convey information about 
violations that are indicated to have occurred within a company. 
Complaints obtained from the Whistleblowing mechanism need 
attention and follow-up, including the imposition of appropriate 
penalties in order to provide a deterrent effect for perpetrators 
of violations and also for those who intend to do so.
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maksud, Tujuan dan manfaat sistem Pelaporan 
Pelanggaran
Maksud, tujuan dan manfaat penerapan Sistem Pelaporan 
Pelanggaran di Perumnas adalah:
1. Tersedianya cara penyampaian informasi penting dan 

kritis bagi Perumnas kepada pihak yang harus segera 
menanganinya secara aman;

2. Tersedianya mekanisme deteksi dini (early warning system); 
3. Tersedianya kesempatan untuk menangani masalah 

pelanggaran secara internal terlebih dahulu, sebelum meluas 
menjadi masalah pelanggaran yang bersifat publik;

4. Timbulnya keengganan untuk melakukan pelanggaran 
(pengawasan oleh semua pihak). 

ruang lingkup Pelanggaran yang dapat dilaporkan
Pengaduan/pelaporan pelanggaran yang dapat dilaporkan 
antara lain: 
1. Pengungkapan tindakan pelanggaran atau perbuatan 

melawan hukum;
2. Perbuatan tidak etis/tidak bermoral atau perbuatan lain 

yang dapat merugikan organisasi maupun para pemangku 
kepentingan (pelanggaran Code of Conduct), yang dilakukan 
oleh karyawan atau pimpinan organisasi kepada pimpinan 
organisasi atau lembaga lain yang dapat mengambil tindakan 
atas pelanggaran tersebut. (Pengungkapan ini umumnya 
dilakukan secara rahasia/confidential).

saluran dan media Pelaporan sistem Pelaporan 
Pelanggaran
Perusahaan menyediakan saluran dan media yang dapat 
digunakan untuk menyampaikan pelaporan pelanggaran, adalah 
sebagai berikut.

Internal http://km.perumnas.co.id/whistleblowers-system

Surel
Email

admin.wbs@perumnas.co.id

Surat
Letter

Sekretariat Perusahaan Lt.2
Kantor Pusat Perumnas 
Jl. D.I. Pandjaitan kav.11
Jakarta Timur 13340
Corporate Secretary 2ND Floor
Head Office of Perumnas 
Jl. D.I. Pandjaitan kav.11
East Jakarta 13340

Pengelola sistem Pelaporan Pelanggaran
WBS merupakan mekanisme pelaporan terhadap pelanggaran 
yang dilakukan secara rahasia yang dilakukan oleh karyawan atau 
pimpinan Perumnas. Agar pelaporan yang masuk melalui saluran 
WBS dapat dikelola dengan mekanisme baku dan profesional, 
Perusahaan membentuk secara khusus Tim Pengelola Pengaduan 
Pelanggaran yakni tim yang terdiri dari Sekretaris Perusahaan, 
anggota Satuan Pengawasan lnternal (SPl), Divisi Pengembangan 
Sumber Daya Manusia dan unit kerja lain yang berada di bawah 

Purpose, Objectives and Benefits of the Violation 
reporting system (Whistleblowing system)
The purpose, objectives and benefits of implementing the 
Whistleblowing System at the Company are as follows:
1. The availability of important and critical information delivery 

methods for Perumnas to those who must immediately 
handle it safely;

2. Availability of an early warning system mechanism;
3. Availability of opportunities to deal with violations issues 

internally first, before expanding into a public violation 
problem;

4. The emergence of reluctance to commit violations 
(supervision by all parties).

scope of Violations to be reported
Complaints/reports of violations that can be reported include:

1. Disclosure of violations or acts against the law;

2. Unethical/immoral acts or other actions that can harm the 
organization and its stakeholders (violation of the code of 
conduct), which are committed by employees or leaders 
of the organization to the leaders of other organizations or 
institutions that can take action on these violations. (This 
disclosure is generally made in confidential).

Channels and media for Whistleblowing system 
reporting
The Company provides channels and media that can be used 
to submit violation reports, which are as follows.

manager of the Violation reporting system
The Whistleblowing System is a mechanism for reporting 
violations carried out in confidential carried out by employees 
or leaders of the Company. In order for reports that enter 
through the WBS channel to be managed with a standard and 
professional mechanism, the Company has specially established 
a Whistleblowing Management Team, namely a team consisting 
of the Corporate Secretary, members of the Internal Audit Unit 
(IAU), the Human Resources Development Division and other 
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kewenangan Direksi berdasarkan Surat Keputusan (SK) Direksi. 
Tim tersebut bertugas untuk menindaklanjuti Pengaduan 
Pelanggaran yang diduga dilakukan oleh Karyawan Perumnas. 
Selain itu, Perum Perumnas juga memiliki Komisi Pelaporan 
Pelanggaran yang bertugas untuk mengesahkan, memberikan 
rekomendasi, dan tindak lanjut terhadap hasil verifikasi dan 
investigasi atas pelaporan pelanggaran.

Tugas dan tanggung jawab Tim Pengelola Pengaduan 
Pelanggaran adalah:
1. Tim Pengelola Pengaduan Pelanggaran melaporkan dugaan 

pelanggaran yang dilakukan Anggota Direksi dan/atau 
Anggota Dewan Pengawas kepada Direktur Utama dan 
Ketua Dewan Pengawas untuk segera ditindaklanjuti;

2. Tim Pengelola Pengaduan Pelanggaran bertanggung jawab 
atas terlaksananya Kebijakan Penanganan Pengaduan 
Pelanggaran yang diduga dilakukan oleh Karyawan-
Karyawati Perum Perumnas;

3. Tim Pengelola Pengaduan Pelanggaran mempunyai 
kewajiban untuk melakukan verifikasi dan investigasi 
terhadap segala bentuk laporan yang masuk terkait dengan 
adanya dugaan Pelanggaran yang terjadi di lingkungan 
Perum Perumnas;

4. Melaporkan hasil verifikasi dan investigasi yang dilakukan 
oleh Tim Pengelola Pengaduan Pelanggaran kepada Direksi 
untuk mendapat pengesahan, rekomendasi dan tindak lanjut 
terhadap hasil tersebut.

Perlindungan bagi Pelapor
Kebijakan Whistleblowing System telah mengatur mengenai 
Perlindungan bagi Pelapor di antaranya: 
1. Kewajiban Perumnas untuk memberikan perlindungan 

pelapor;
2. Perlindungan pelapor meliput hal-hal, antara lain, jaminan 

kerahasiaan identitas pelapor dan isi laporan serta jaminan 
keamanan bagi pelapor maupun keluarganya;

3. Seorang pelapor akan mendapatkan perlindungan dari 
perusahaan terhadap perlakuan yang merugikan, seperti: 
pemecatan yang tidak adil, penurunan jabatan atau pangkat, 
pelecehan atau diskriminasi dalam bentuk apapun, serta 
catatan yang merugikan dalam file data pribadi (personal 
file record).

mekanisme Penyampaian dan Penanganan laporan 
Pelanggaran
Mengacu pada Kebijakan WBS yang dimiliki Perusahaan, 
terdapat ketentuan bahwa Perusahaan wajib menerima dan 
menyelesaikan pelaporan pelanggaran. Perumnas telah 
mengatur mengenai langkah-langkah dalam penanganan 
pelaporan pelanggaran sebagaimana tergambar pada bagan 
di bawah ini.

work units located under the authority of the Board of Directors 
based on the Decree (SK) of the Board of Directors. The team 
is tasked with following up complaints of violations allegedly 
committed by the Company’s employees. In addition, Perum 
Perumnas also has a Violation Reporting Commission which 
is responsible for ratifying, providing recommendations, and 
following up on the results of verification and investigation of 
reporting violations.

The duties and responsibilities of the Whistleblowing 
Management Team are:
1. Whistleblowing Management Team reports alleged violations 

committed by Members of the Board of Directors and/or 
Members of the Supervisory Board to the President Director 
and Chairman of the Supervisory Board for immediate follow-
up;

2. Whistleblowing Management Team is responsible for 
the implementation of the Policy for Handling Violation 
Complaints which are allegedly committed by the Company’s 
employees;

3. Whistleblowing Management Team has the obligation 
to carry out verification and investigation of all forms of 
incoming reports related to allegations of violations that 
have occurred within the Company’s environment;

4. Report the results of the verification and investigation 
conducted by the Whistleblowing Management Team to 
the Board of Directors for ratification, recommendations 
and follow-up on these results.

Protection for Whistleblowers (reporters)
The Whistleblowing System policy has regulated the Protection 
of Reporters including:
1. The obligation of the Company to provide protection for 

the reporter;
2. The protection of the reporter covers matters, among others, 

guaranteeing the confidentiality of the identity of the reporter 
and the contents of the report as well as security guarantees 
for the reporter and his family;

3. A reporter shall receive protection from the Company against 
adverse treatment, such as: unfair dismissal, demotion or 
rank, harassment or discrimination in any form, and adverse 
records in personal data files (personal file record).

mechanism for submitting and handling reports 
of Violations
Referring to the Company’s WBS Policy, there are provisions 
that the Company is required to accept and resolve violation 
reports. The Company has regulated the steps in handling 
violation reporting as illustrated in the chart below.



522

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

saTuan PengaWas inTern
SATUAN PENGAWAS INTERN

PelaPor 
PELAPOR 

menyaring laporan
Filter the Report

• nama
• niP
• unit Kerja
• Bukti 

Pendukung
•	 Name
•	 NIP
•	 Work unit
•	 Supporting 

Evidence

indikasi Pelanggaran
Indication of Violation

Penelaahan
Review

Terbukti
Proven

Pemberian sanksi
Imposition of Sanctions

selesai
Completed

Verifikasi
Verification

investigasi
Investigation

Kajian & rekomendasi
Study & Recommendation

PelaPor 
REPORTER 

saTuan PengaWas inTern
INTERNAL AUDIT UNIT

deWan PengaWas/direKsi
DEWAN PENGAWAS/DIREKSI

deWan PengaWas/direKsi
SUPERVISORY BOARD/BOARD OF 

DIRECTORS

Tidak
No

Tidak
No

Ya
Yes

Ya
Yes

sosialisasi sistem Pelaporan Pelanggaran
Sosialisasi WBS di internal Perumnas disampaikan melalui 
berbagai media seperti buletin internal, poster, sosialisasi etika 
maupun presentasi langsung kepada unit kerja terkait. Untuk 
eksternal, sosialisasi dilakukan melalui situs web Perumnas dan 
pengiriman surat edaran/memo.  

Jumlah Pengaduan Tahun 2020 dan Tindak 
lanjutnya
Berikut disampaikan jumlah pengaduan pelaporan pelanggaran 
yang masuk melalui saluran WBS di sepanjang tahun 2020, dan 
tindak lanjutnya hingga akhir tahun 2020.

Media Pelaporan
Reporting Media

Jumlah Laporan 
Masuk

Number of Reports 
Received

Jumlah Laporan 
yang Tidak 

Terbukti
Number of 

Unproven Reports

Jumlah Laporan 
yang Dilakukan 
Tindak Lanjut

Number of Reports 
Followed Up

Jumlah Pelaporan yang masuk melalui WBS
Number of reports received via WBS

- - -

socialization of the Whistleblowing system
WBS socialization at the Company’s internal is delivered 
through various media such as internal bulletin, posters, ethics 
socialization and direct presentations to related work units. For 
externals, socialization is carried out through the Perumnas 
website and delivery of circulars/memos.

number of Complaints in 2020 and its follow up

The following shows the number of complaints on violation 
reports that have been received through the WBS channel 
throughout 2020, and the follow-up until the end of 2020.
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TRANSPARANSI PRAKTIK BAD GOVERNANCE
TRANSPARENCY OF BAD GOVERNANCE PRACTICES

laporan atas aktivitas Perusahaan yang mencemari 
lingkungan
Di sepanjang tahun 2020, Perum Perumnas tidak mendapati 
adanya laporan dari pihak manapun atas aktivitas Perusahaan 
yang mencemari lingkungan.
 
Pengungkapan Pemenuhan Kewajiban Perpajakan
Selama tahun 2020 Perusahaan telah memenuhi seluruh 
kewajiban perpajakan. Adapun kontribusi pajak dari Perusahaan, 
adalah sebagai berikut.

Uraian
Description 2020 2019

Pembayaran kepada Negara
Payment to the State

97.003.924.401 130.197.709.711

Ketidaksesuaian Penyajian laporan Tahunan dan 
laporan Keuangan dengan Peraturan yang Berlaku 
dan standar akuntansi Keuangan (saK)
Seluruh penyajian informasi dalam Laporan Tahunan ini, 
khususnya terkait kinerja keuangan dan hal-hal lainnya, mengacu 
pada Laporan Keuangan untuk tahun-tahun yang berakhir 31 
Desember 2020 dan 31 Desember 2019 yang telah diaudit 
oleh Kantor Akuntan Publik (KAP) Hendrawinata Hanny Erwin 
& Sumargo (KRESTON) Penyajian dan pengungkapan laporan 
keuangan Perusahaan disusun dan disajikan sesuai Standar 
Akuntansi Keuangan di Indonesia, yaitu Pernyataan Standar 
Akuntansi Keuangan (PSAK), yang diterbitkan oleh Ikatan 
Akuntan Indonesia (IAI).

Kasus Terkait dengan Buruh dan Karyawan
Di sepanjang tahun 2020, Perum Perumnas tidak mendapati 
adanya laporan atau kasus terkait dengan buruh dan karyawan.

informasi Tentang Pengungkapan segmen operasi 
pada laporan Keuangan
Hingga akhir tahun 2020, Perusahaan belum menerapkan 
segmen operasi pada Laporan Keuangan untuk tahun-tahun 
yang berakhir 31 Desember 2020 dan 31 Desember 2019 yang 
telah diaudit oleh Kantor Akuntan Publik (KAP) Hendrawinata 
Hanny Erwin & Sumargo (KRESTON). 

Pada Laporan Keuangan (audited) belum dijelaskan terkait 
segmen operasi Perusahaan. Hal ini dapat ditemukan di dalam 
laporan internal Perusahaan yakni Laporan Manajemen. Di 
mana Manajemen Perum Perumnas telah menentukan Segmen 
Operasi yang didasarkan atas laporan internal Perusahaan melalui 
Laporan Manajemen. Hal ini sebagai bahan pertimbangan Direksi 
dalam menentukan pengambilan keputusan-keputusan strategis.

Kesesuaian Buku laporan Tahunan dan laporan 
Tahunan digital
Laporan Tahunan digital Perusahaan baik yang disampaikan 
kepada pemilik modal, investor, pemangku kepentingan, 
maupun yang telah diunggah pada situs web resmi Perusahaan 
telah sesuai dengan buku Laporan Tahunan yang dicetak dan 
diterbitkan oleh Perusahaan.

reports on the Company’s activities that Pollute 
the environment
Throughout 2020, the Company has not received any reports 
from any party regarding the Company’s activities that pollute 
the environment.
 
Compliance with Disclosure of Tax Obligations 
During 2020, the Company has fulfilled all of its tax obligations. 
The tax contributions from the Company are as follows.

non-Conformity of the Presentation of annual report 
and financial statements with applicable regulations 
and financial accounting standards (saK)
All information presented in this Annual Report, especially 
related to financial performance and other matters, refers to 
the Financial Statements for the years ended December 31, 
2019 and December 31, 2018, which have been audited by 
the Public Accounting Firm (KAP) Hendrawinata Hanny Erwin 
& Sumargo (KRESTON). Presentation and disclosure of the 
Company’s financial statements are prepared and presented 
in accordance with Indonesian Financial Accounting Standards, 
namely the Statement of Financial Accounting Standards (PSAK), 
issued by the Indonesian Institute of Accountants (IAI).

Cases related to labor and employees
Throughout 2020, Perum Perumnas did not receive any reports 
or cases related to workers and employees.

information on disclosure of operating segments 
in financial statements
Until the end of 2020, the Company has not implemented the 
operating segment in its Financial Statements for the years ended 
December 31, 2020 and December 31, 2019 which have been 
audited by the Public Accounting Firm (KAP) Hendrawinata 
Hanny Erwin & Sumargo (KRESTON).

The Financial Statements (audited) have not explained the 
Company’s operating segments, which can be found in the 
Company’s internal reports, namely Management Reports. 
The Company’s Management has determined the Operating 
Segments based on its internal reports through the Management 
Reports, which is taken into account by the Board of Directors 
in making strategic decisions.

Conformity of the Company’s annual report Book 
and digital annual report
The Company’s digital annual reports, whether submitted to 
capital owner, investors, stakeholders, or uploaded on the 
Company’s official website are in accordance with the Annual 
Report book that is printed and published by the Company.
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06
Perumnas senantiasa berkomitmen 

mendukung terlaksananya tujuan 
pembangunan berkelanjutan yang merupakan 

program Indonesia Emas, melalui program 
Tanggung jawab Sosial Perusahaan atau 

Corporate Social Responsibility (CSR) 
yang berkesinambungan agar kehadiran 

Perumnas dapat membawa dampak positif 
bagi masyarakat dalam jangka panjang, baik 

secara langsung maupun tidak langsung.

The Company is always committed to 
supporting the implementation of sustainable 

development goals which is the Indonesia Emas 
program, through a sustainable Corporate 

Social Responsibility (CSR) program, which 
shall enable the Company’s presence to 

bring positive impact on the community in 
the long term, either directly or indirectly.

Samesta Mahata
Serpong
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Tanggung Jawab Sosial Perusahaan
Corporate Social Responsibility

TATA KELOLA TANGGUNG JAWAB 
SOSIAL PERUSAHAAN
CORPORATE SOCIAL RESPONSIBILITY GOVERNANCE

Kebijakan dan Komitmen Penerapan Tanggung 
Jawab Sosial Perusahaan
Tanggung jawab Sosial Perusahaan atau Corporate Social 
Responsibility (CSR) adalah suatu konsep bahwa sebuah 
organisasi, memiliki bentuk tanggung jawab terhadap para 
pemangku kepentingannya dalam segala aspek operasional 
yang mencakup aspek ekonomi, sosial, dan lingkungan. Oleh 
karena itu, CSR berhubungan erat dengan “pembangunan 
berkelanjutan”. Di mana dalam melaksanakan aktivitasnya, setiap 
perusahaan harus mendasarkan keputusannya tidak semata 
berdasarkan dampaknya dalam aspek ekonomi, tetapi juga 
harus menimbang dampak sosial dan lingkungan yang timbul 
dari keputusannya tersebut, baik untuk jangka pendek maupun 
jangka panjang. Dengan kata lain, CSR dapat dikatakan sebagai 
kontribusi sebuah perusahaan terhadap tujuan pembangunan 
berkelanjutan dengan cara manajemen dampak (minimisasi 
dampak negatif dan maksimisasi dampak positif) terhadap 
seluruh pemangku kepentingannya.

Perumnas berkomitmen mendukung terlaksananya Tujuan 
Pembangunan Berkelanjutan yang merupakan program 
Indonesia Emas melalui Program Tanggung Jawab Sosial dan 
Lingkungan dan Program Kemitraan dan Bina Lingkungan yang 
berkesinambungan agar kehadirannya dapat membawa dampak 
positif bagi masyarakat Indonesia dalam jangka panjang, baik 

The Company’s Policy and Commitment for the 
Implementation of Corporate Social Responsibility 
Corporate Social Responsibility (CSR) is a concept whereas an 
organization has a form of responsibility towards its stakeholders 
in all operational aspects including economic, social and 
environmental aspects. Therefore, CSR is closely related to 
“sustainable development”. In implementing its activities, 
each company shall base its decisions not only on the impact 
in terms of economic aspect, but also considers the social and 
environmental impacts arising from these decisions, both in 
the short and long term. In other words, CSR is defined as the 
contribution of a company to sustainable development goals 
through the management of impact (minimizing negative impacts 
and maximizing positive impacts) on all stakeholders.

Perumnas is committed to supporting the implementation of the 
Sustainable Development Goals, which is the Indonesia Gold 
(Indonesia Emas) program through Social and Environmental 
Responsibility Program and Sustainable Partnership and 
Community Development Program to enable its presence in 
bringing positive impact on the Indonesian people in the long 
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secara langsung maupun tidak langsung. Harapan tersebut, 
terutama diwujudkan melalui kegiatan tanggung jawab sosial 
perusahaan. Sejak awal berdiri, Perumnas telah berkomitmen 
untuk menjadi perusahaan yang turut berperan serta dalam 
meningkatkan kesejahteraan masyarakat Indonesia, terutama 
dalam bidang Perumahan dan Permukiman. Perumnas senantiasa 
menjaga konsistensi untuk menyelaraskan antara pelaksanaan 
CSR dengan kegiatan usaha yang dijalankan dalam rangka 
meningkatkan kesejahteraan masyarakat.

Program CSR yang dilaksanakan oleh Perusahaan secara langsung 
menargetkan 4 (empat) kelompok pemangku kepentingan 
sebagai sasaran utama: lingkungan, masyarakat, karyawan/
pegawai, dan konsumen/pelanggan. Secara luas, program CSR 
diarahkan untuk melindungi kepentingan pemangku kepentingan 
umum guna mengelola dampak implementasi kebijakan dan 
kegiatan operasional sebagai perusahaan yang beretika.

Membangun Hubungan yang Harmonis dengan Pemangku Kepentingan
Building Harmonious Relationships with Stakeholders

Pemegang Saham
Shareholders

Perumnas

Rekanan/Mitra Kerja
Partners / Business 

Partners

Regulator dan 
Pemerintah

Regulator and Government

Masyarakat
Community

Konsumen
Consumers

Lingkungan
Environment

Manajemen/Karyawan
Management/Employees

Kreditur
Creditor

Pengguna Akhir
End Users

Pemangku Kepentingan
Stakeholder

Dalam menjalankan program CSR, Perusahaan mengacu pada 
standar mutu ISO 26000, pedoman yang dikeluarkan oleh 
International Organization for Standardization (ISO) pada 1 
November 2010 ini memuat 7 (tujuh) subjek inti yang terkait 
dengan tanggung jawab sosial, yaitu:
1. Tata kelola organisasi (organizational governance): sistem 

pengambilan dan penerapan keputusan perusahaan dalam 
rangka pencapaian tujuannya;

2. Hak asasi manusia (human rights): hak dasar yang berhak 
dimiliki semua orang sebagai manusia, yang antara lain 
mencakup hak sipil, politik, ekonomi, sosial, dan budaya;

3. Praktik ketenagakerjaan (labour practices): segala kebijakan 
dan praktik yang terkait dengan pekerjaan yang dilakukan 
di dalam atau atas nama perusahaan;

term, both directly and indirectly. This hope is mainly realized 
through Corporate Social Responsibility (CSR) activities. Since 
its inception, Perumnas has been committed to becoming a 
company which participates in improving the welfare of the 
Indonesian people, especially in the Housing and Settlement 
sector. Perumnas always maintains consistency to align the 
implementation of CSR with its business activities in order to 
improve the public welfare.

The Company implements CSR program that directly targets 
4 (four) stakeholder groups as the main target: environment, 
community, employees, and consumers/customers. In general, 
the CSR program is directed for protecting the interests of 
general stakeholders in order to manage the impact of the 
implementation of policies and operational activities as an ethical 
company.

In carrying out the CSR program, the Company refers to the ISO 
26000 quality standard, the guidelines issued by the International 
Organization for Standardization (ISO) on November 1, 2010 
contain 7 (seven) core subjects related to social responsibility, 
namely:
1. Organizational governance: system for making and 

implementing company decisions in order to achieve its 
goals;

2. Human rights: basic rights which are entitled to all as human 
beings, which include, among other things, civil, political, 
economic, social and cultural rights;

3. Labor practices: all policies and practices related to work 
performed within or on behalf of the company;
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4. Lingkungan (the environment): dampak keputusan dan 
kegiatan perusahaan terhadap lingkungan;

5. Prosedur operasi yang wajar (fair operating procedures): 
perilaku etis organisasi saat berhubungan dengan organisasi 
dan individu lain;

6. Isu konsumen (consumer issues): tanggung jawab 
perusahaan penyedia barang/jasa terhadap konsumen dan 
pelanggannya;

7. Pelibatan dan pengembangan masyarakat (community 
involvement and development): hubungan organisasi 
dengan masyarakat di sekitar wilayah operasinya.

Subyek Inti Tanggung Jawab Sosial Perusahaan Berdasarkan ISO 26000
Core Subjects for Corporate Social Responsibility Based on ISO 26000

HoLISTIC InTegRATed APPRoACH

InTeRdePendenCe

Community 
Involvement and 

development

Human 
Rights

Fair operating 
Practices The environment

Labour 
Practices

Consumer 
Issues

oRgAnIzATIon

oRgAnIzATIonAL

goveRnAnCe

ISO 26000 menerjemahkan CSR sebagai tanggung jawab suatu 
organisasi atas dampak dari keputusan dan aktivitasnya terhadap 
masyarakat dan lingkungan. Hal itu direalisasikan melalui perilaku 
yang transparan dan etis yang konsisten dengan pembangunan 
berkelanjutan dan kesejahteraan masyarakat.

Kegiatan CSR juga dilakukan sesuai hukum yang berlaku dan 
konsisten dengan norma-norma internasional dengan tetap 
memperhatikan para pemangku kepentingan. Penerapan 
kegiatan ini dijalankan secara terintegrasi di seluruh aktivitas 
organisasi, dalam pengertian ini meliputi baik kegiatan, produk 
maupun jasa.

4. Environment: impact of a company’s decisions and activities 
on the environment;

5. Fair operating procedures: ethical behavior of the 
organization when dealing with other organizations and 
individuals;

6. Consumer issues: responsibility of a company in providing 
goods/services to their consumers and customers;

7. Community involvement and development: organization’s 
relationship with the communities around the operational 
areas.

ISO 26000 defines CSR as the responsibility of an organization 
for the impact of its decisions and activities on society and the 
environment. This is realized through transparent and ethical 
behavior which is consistent with sustainable development and 
community welfare.

CSR activities are also carried out in accordance with the 
applicable laws and consistent with international norms 
while paying attention to the interests of stakeholders. The 
implementation of this activity is conducted in an integrated 
manner in all organizational activities, in this sense, it includes 
activities, products and services.
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Prinsip-prinsip dasar tanggung jawab sosial yang menjadi dasar 
bagi pelaksanaan yang menjiwai atau menjadi informasi dalam 
pembuatan keputusan dan kegiatan tanggung jawab sosial 
menurut ISO 26000, meliputi:
1. Kepatuhan kepada hukum;
2. Menghormati instrumen/badan-badan internasional;
3. Menghormati stakeholders dan kepentingannya;
4. Akuntabilitas dan transparansi;
5. Perilaku yang beretika;
6. Melakukan tindakan pencegahan;
7. Menghormati dasar-dasar hak asasi manusia.

Informasi yang disajikan dalam Laporan Tahunan ini merupakan 
ringkasan dari kinerja keberlanjutan Perusahaan. Informasi yang lebih 
mendalam sesuai dengan Standar global maupun Peraturan oJK dapat 
dibaca pada Laporan Keberlanjutan yang disajikan secara terpisah.

The information presented in this Annual Report is a summary of the Company’s 
sustainability performance. More in-depth information in accordance with Global 
Standards and Regulation of the Financial Services Authority can be found in the 
Sustainability Report which is presented separately.

“ “
Tujuan Pelaksanaan Program CSR
Pelaksanaan Program CSR di lingkup Perumnas senantiasa 
sejalan dengan Misi yang dimiliki Perusahaan yakni:
1. Mengembangkan perumahan dan permukiman yang bernilai 

tambah untuk kepuasan Pelanggan;
2. Meningkatkan profesionalitas, pemberdayaan dan 

kesejahteraan Karyawan;
3. Memaksimalkan nilai bagi Pemegang Saham dan Pemangku 

Kepentingan lain;
4. Mengoptimalkan sinergi dengan Mitra Kerja, Pemerintah, 

BUMN dan Instansi lain;
5. Meningkatkan kontribusi positif kepada Masyarakat dan 

lingkungan.

Kegiatan-kegiatan tersebut diharapkan dapat membantu 
program pemerintah untuk meningkatkan kesejahteraan 
masyarakat dan mewujudkan pembangunan berkelanjutan di 
Tanah Air.

Uji Tuntas/Due Dilligence Kegiatan Perusahaan dan 
dampak Sosial, ekonomi dan Lingkungan
CSR diarahkan secara berkesinambungan untuk mendorong 
kemandirian dengan menitikberatkan pada program 
pembangunan sosial, Ekonomi dan Lingkungan (Tripple Bottom 
Line) dengan upaya pencapaian profit, people, dan planet, di 
antaranya:
1. Profit, tingkat laba rugi perusahaan;

The basic principles of social responsibility which establishes the 
basis for implementation that inspirits or becomes information 
in decision-making and social responsibility activities according 
to ISO 26000, include:
1. Compliance with law;
2. Respect international instruments/ bodies; 
3. Respect stakeholders and their interests;
4. Accountability and transparency;
5. Ethical behavior;
6. Take precautions;
7. Respect the basics of human rights.

objectives of CSR Program Implementation
Implementation of CSR programs in the Company is always in 
accordance with the Company’s mission, namely:
1. Developing value-added housing and settlements for 

customer satisfaction;
2. Increasing professionalism, empowerment and welfare of 

employees;
3. Maximizing value for Shareholders and other Stakeholders;

4. Optimizing synergies with Business Partners, Government, 
SOEs and other agencies;

5. Increasing positive contribution to Community and the 
environment;

These activities are expected to assist Government programs 
in improving community welfare and achieving sustainable 
development in Indonesia.

due diligence of the Company’s Activities and Social, 
economic and environmental Impacts
CSR is directed to encourage independence by focusing on 
social, economic and environmental development programs 
(Triple Bottom Line) in a sustainable manner with efforts to 
achieve profit, people and the planet, including:

1. Profit, the Company’s level of profit and loss;
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2. People, masyarakat sebagai pemangku kepentingan yang 
terdampak atas pelaksanaan kegiatan perusahaan;

3. Planet, tingkat tanggung jawab perusahaan terhadap 
lingkungan.

Perusahaan menyadari pentingnya keselarasan antara 
pencapaian tujuan dan tanggung jawab terhadap lingkungan 
wilayah kerja beroperasi. Penyusunan CSR Perum Perumnas 
terintegrasi dan sesuai dengan strategi bisnis perusahaan. Uji 
tuntas dilakukan dalam rangkaian kegiatan perusahaan dan 
dampak sosial, ekonomi dan lingkungan, baik dampak positif 
maupun negatif. Proses uji tuntas yang melibatkan semua sektor 
yang saling terkait dan membentuk rantai bisnis proses. Poin dari 
uji tuntas yang dilakukan di antaranya menitikberatkan pada:

1. Tingkat manfaat dan keberlanjutan  program terhadap 
dampak yang terjadi;

2. Prioritas wilayah operasi yang terdampak;
3. Persetujuan program yang melibatkan Direksi.

Dampak operasi bisnis (Direct Impact sepanjang rantai Nilai 
(SIPOC) pada Lingkungan Hidup dan Masyarakat & SDGs pada 
Jasa Konstruksi dan Perumahan pada Pilar Pembangunan Sosial, 
Ekonomi dan Lingkungan di antaranya: 
1. Rusaknya lingkungan karena keberadaan proyek;
2. Terjadinya perubahan topografi alam dan alih fungsi lahan 

sehingga mempengaruhi aktivitas makhluk hidup dan 
kegiatan bisnis;

3. Sulitnya pengadaan infrastruktur di proyek daerah 3T;
4. Eksploitasi Sumber Daya Alam;
5. Pembangunan tak terintegrasi dengan semua sektor 

kehidupan masyarakat (bukan kawasan industri);
6. Safety SDM dan Kepatuhan  terhadap prosedur kerja.

Atas dampak positif dan negatif kegiatan operasional perusahaan, 
perusahaan memberikan perhatian lebih terkait pada sektor:

Pilar Pembangunan Sosial
Peran masyarakat sekitar proyek perusahaan sangat penting untuk 
keberhasilan keberlanjutan perusahaan. Perusahaan membentuk 
program terpadu yang diharapkan dapat memberikan kontribusi 
pertumbuhan kesejahteraan masyarakat sekitar proyek. 
Lingkungan pemukiman dengan tingkat keramaian yang tinggi 
akan sangat menarik konsumen. 

Beberapa dukungan yang dilakukan perusahaan untuk 
pembangunan sosial di antaranya pada sektor pendidikan, 
kesehatan dan logistik. Di sektor pendidikan, perusahaan 
mendukung kualitas pendidikan dan meningkatkan sarana 
pendidikan agar lebih merata di antaranya pembangunan 
gedung sekolah di sekitar wilayah operasi perusahaan. Pada 
peningkatan kesehatan perusahaan hadir dengan  menyediakan 
fasilitas kesehatan di lingkungan perumahan. Fasilitas untuk 

2. People, the community as stakeholders affected by the 
implementation of the Company’s activities;

3. Planet, the Company’s level of corporate responsibility to 
the environment.

The Company realizes the importance of harmony between the 
achievement of goals and responsibility for the environment 
of the Company’s areas of operations. The preparation of 
Perum Perumnas CSR is integrated and in accordance with 
the Company’s business strategy. Due diligence is conducted 
in a series of company activities and its social, economic and 
environmental impacts, both positive and negative. Due 
diligence process involves all interrelated sectors and establishes 
business process chain. Key points of the due diligence focus 
on the followings:
1. The level of benefits and sustainability of the program 

towards the impacts that occur;
2. Priority of the affected areas of operation;
3. Approval of programs that involves the Board of Directors.

The impact of business operations (Direct Impact along the 
Value chain (SIPOC) on the Environment and Society & SDGs 
in Construction and Housing Services on the Social, Economic 
and Environmental Development Pillars include:
1. Damage to the environment due to the project’s  existence;
2. Changes in natural topography and land use that affect the 

activities of living things and business activities;

3. Difficulty in infrastructure procurement of projects in 3T areas;
4. Exploitation of Natural Resources;
5. Development is not integrated with all sectors of community 

life (not industrial estates);
6. HR Safety and Compliance with work procedures.

In terms of the positive and negative impacts of the Company’s 
operational activities, the Company pays more attention to the 
following sectors:

Social Development Pillars
The role of the surrounding community of the Company’s projects 
is very important for the success of the Company’s sustainability. 
The Company establishes an integrated program, which is 
expected to contribute to the growth of the welfare of the 
surrounding community of the project. Residential environments 
with high levels of activities will be very attractive to consumers.

The Company provides support for social development, 
which includes the education, health and logistics sectors. In 
the education sector, the Company supports the quality of 
education and improves educational facilities to be more 
equitable, including the construction of school buildings around 
the Company’s areas of operations. In the healthcare sector, the 
Company provides health facilities in the residential area. The 
facilities to support the community in meeting the needs of the 
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mendukung masyarakat dalam memenuhi kebutuhan bidang 
kesehatan seperti di antaranya Program Posyandu Berdaya, 
Program Visiting Clinic. Khususnya pada masa pandemi 
COVID-19 di tahun 2020 mengharuskan perusahaan untuk 
menyediakan berbagai macam penanganan atas kejadian 
tersebut. Perusahaan menyediakan kebutuhan logistik selama 
masa pandemi baik bagi internal perusahaan maupun eksternal 
perusahaan. Selain itu, perusahaan juga memberikan support 
pada fasilitas kesehatan.

Pilar Pembangunan ekonomi
Keberadaan perusahaan untuk mengoptimalisasi pembentukan 
wilayah pemukiman yang memberikan dampak ekonomi 
yang langsung dirasakan di sekitar wilayah kerja perusahaan. 
Hal ini dibuktikan dengan adanya pertumbuhan ekonomi di 
berbagai sektor industri, pertanian, perkebunan dan peternakan. 
Hadirnya hunian sebagai komunitas di suatu lokasi ikut andil 
dalam membangun perekonomian melalui cipta lapangan kerja 
baru dan pengurangan tingkat pengangguran sehingga dapat 
meningkatkan kesejahteraan masyarakat sekitar. Kelancaran 
aktivitas perusahaan tidak lepas dari pengelolaan rantai pasokan. 
Perusahaan selalu melibatkan pemasok lokal untuk mendukung 
proses bisnis. Perusahaan selain melibatkan warga sekitar dalam 
pembangunan hunian, juga memberikan program pendanaan 
Usaha Mikro Kecil (UMK) di sekitar wilayah proyek. Pemberian 
tambahan modal kerja dinilai dapat membantu wirausaha sekitar 
untuk meningkatkan omzet dan juga membantu perusahaan 
menyediakan pasokan utama dalam pembangunan. 

Pilar Pembangunan Lingkungan
Perusahaan memberikan kontribusi melalui pembangunan 
lingkungan di sekitar wilayah proyek perusahaan. 

Dampak pembangunan lingkungan yang dilakukan perusahaan 
secara tidak langsung mendorong pertumbuhan ekonomi 
yang dapat meningkatkan kualitas hidup dan kesejahteraan 
masyarakat di sekitar wilayah proyek. Berbagai sarana prasarana 
dibangun mencakup sarana ibadah, pendidikan, kesehatan 
dan sarana prasarana umum. Selain adanya pembangunan, 
perusahaan juga memberikan perhatian terhadap lingkungan 
sekitar untuk pelestarian alam melalui penanaman pohon dan 
perhatian terhadap penggunaan energi (listrik, gas dan air) di 
sekitar wilayah operasi perusahaan.

Pemangku Kepentingan Signifikan yang Terdampak 
atau Berpengaruh atas dampak dari Kegiatan 
Perusahaan
Pemangku Kepentingan didefinisikan sebagai entitas atau 
individu yang diperkirakan secara signifikan dapat terpengaruh 
oleh kegiatan operasi maupun produk dan jasa Perusahaan. 
Keberadaan, kegiatan dan keberlanjutan Perusahaan dapat 
memengaruhi dan dapat dipengaruhi pemangku kepentingan, 
oleh karena itu pembinaan hubungan serta pelibatan pemangku 
kepentingan menjadi sangat penting.

health sector include “Posyandu Berdaya” Program, “Visiting 
Clinic” Program. Particularly during the COVID-19 pandemic 
in 2020, this requires the Company to provide various kinds 
of handling for the incident. The Company provides logistical 
needs during the pandemic for both the Company’s internal 
and external. In addition, the Company also provides support 
for health facilities.

Economic Development Pillars
The Company exists to optimize the establishment of residential 
areas, which generates direct economic impact to the surrounding 
of the Company’s areas of operations. This is evidenced by the 
economic growth in the industrial, agricultural, plantation and 
livestock sectors. The presence of housing as a community 
in certain location contributes to the economic development 
through the establishment of new jobs and reduction of 
unemployment rate, which leads to the improvement of welfare 
of the surrounding community. The efficient implementation 
of the Company’s activities is inseparable from supply chain 
management. The Company always involves local suppliers to 
support its business processes. In addition to involving local 
residents in housing construction, the Company also provides 
funding program for Micro and Small Enterprises (MSEs) in the 
vicinity of the project area. The provision of additional working 
capital is considered to be able to assist local entrepreneurs in 
increasing turnover as well as helping the Company by becoming 
the main supplier for the development.

Environmental Development Pillar
The Company contributes through the development of the 
surrounding environment of its areas of operations.

The impact of environmental development carried out by 
Company indirectly encourages economic growth, which 
can improve the quality of life and welfare of the surrounding 
communities of the project area. Various facilities and 
infrastructure were built including places of worship, education, 
health and public infrastructure. In addition to the development, 
the Company also pays attention to the surrounding environment 
for nature conservation through tree planting and attention to the 
use of energy (electricity, gas and water) around the Company’s 
areas of operations.

Significant Stakeholders Affected by or Influenced 
by the Impact of the Company’s Activities

Stakeholders are defined as entities or individuals that are 
expected to be significantly affected by the operations and 
products and services of the Company. The existence, activities 
and sustainability of the Company can influence and can be 
influenced by stakeholders. Therefore, relationship development 
as well as engagement of stakeholders are very important.
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Berikut disampaikan daftar pemangku kepentingan yang 
terdampak dari kegiatan Perusahaan, atau memiliki pengaruh 
dalam kegiatan Perusahaan.

Pemangku Kepentingan
Stakeholders

Isu-isu Penting atas Dampak dari Kegiatan Operasi dan Bisnis Perusahaan
Important Issues on the Impact of the Company’s Operations and Business Activities

Pemilik Modal
Capital Owners

Wujud peran pemerintah dalam menciptakan perumahan layak huni
The manifestation of the Government’s role in creating inhabitable housing

Karyawan
Employees

Adanya rekrutmen tenaga kerja atas perluasan proyek
The manpower recruitment for project expansion

Pelanggan
Customers

Penyelesaian klaim untuk menumbuhkan kepercayaan pelanggan
Claim settlement to establish customer trust

Pemasok
Suppliers

Sistem e-procurement dalam pengadaan operasi dan bisnis perusahaan
E-procurement system in the Company’s operations and business procurement

Pemerintah
Government

Regulator pembangunan pemukiman khususnya untuk MBR
Regulator of residential development, especially for Low Income Communities (MBR)

Masyarakat
Community

Penyediaan rumah subsidi dan komersil sebagai sumber utama pendapatan perusahaan
Provision of subsidized and commercial housing as the main source of the Company’s revenue

Media Massa
Mass Media

Akses informasi untuk pemasaran
Access to information for marketing

Isu-isu Penting Sosial, ekonomi dan Lingkungan 
Terkait dampak Kegiatan Perusahaan
Atas kegiatan operasional mewajibkan perusahaan untuk 
melaksanakan tanggung jawab sosial dan lingkungan utamanya 
di sekitar wilayah operasi perusahaan. Perusahaan merumuskan 
beberapa isu penting terkait kegiatan operasi perusahaan di 
antaranya:

No Poin
Point

Tujuan Pembangunan 
Berkelanjutan (TPB)

Sustainable Development 
Goals (SDGs)

Isu
Issue

1 Kinerja Perusahaan
Company Performance

SDGs 8, 11 Pencapaian kinerja keuangan perusahaan atas capaian pelaksanaan 
operasional perusahaan tahun 2020 yag bermanfaat bagi semua pemangku 
kepentingan (stakeholder).
Achievement of the Company’s financial performance for the operational 
achievement in 2020, which beneficial for all stakeholders.

2 Pengembangan 
Kompetensi Karyawan
Employees’ 
Competencies 
Development

SDGs 4, 8, 10 Pendidikan berjenjang dan penilaian kinerja pegawai untuk menciptakan 
karyawan yang berkualitas.
Tiered education and employee performance assessments to create high 
quality employees.

Below is a list of stakeholders who are affected by the Company’s 
activities, or have influence in the Company’s activities.

Important Social, economic and environmental Issues 
Related to the Impact of the Company’s Activities
The Company’s operational activities require the Company to 
conduct social and environmental responsibility, especially in the 
surrounding of its areas of operations. The Company formulates 
several important issues related to its operations, including:
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No Poin
Point

Tujuan Pembangunan 
Berkelanjutan (TPB)

Sustainable Development 
Goals (SDGs)

Isu
Issue

3 TJSL (PKBL)
Social Environmental 
Responsibility

SDGs 1,4,9,11,8,17 Pemberdayaan masyarakat melalui tanggung jawab sosial dan lingkungan 
perusahaan mampu meningkatkan citra perusahaan baik di wilayah proyek 
maupun di luar proyek. Peningkatan dan pembangunan di berbagai sektor 
pendidikan, kesehatan dan sarana prasarana umum serta pendampingan 
kepada usaha mikro kecil di wilayah operasi perusahaan untuk menciptakan 
masyarakat mandiri ekonomi dan meningkatkan taraf kesejahteraan 
masyarakat.
Community empowerment through corporate social and environmental 
responsibility to improve the Company’s image both in the project area and 
outside the project. Improvement and development in various sectors of 
education, health and public facilities and infrastructure as well as assistance 
to micro and small businesses in the Company’s areas of operations to 
create an economically independent community and increase the level of 
community welfare.

4 SMAP SDGs 16 Penerapan sistem anti korupsi (SMAP) pada semua proses bisnis di wilayah 
kerja perusahaan untuk menciptakan karyawan yang berintegritas.
Implementation of anti-corruption system (SMAP) in all business processes 
in the Company’s areas of operations to create employees with integrity.

5 Kesehatan dan 
Keselamatan Kerja (K3)
Occupational Health and 
Safety (OHS)

SDGs 3,4, 8,9,10 Mengoptimalkan dukungan atas kesehatan  dan keselamatan kerja serta 
kepedulian perusahaan terhadap lingkungan.
Optimization of support for occupational health and safety as well as the 
Company’s concern for the environment.

Lingkup dan Program Tanggung Jawab Sosial 
Perusahaan, Baik yang Kewajiban Maupun yang 
Melebihi Kewajiban
Sebagai Perseroan Terbatas di mana Pemerintah Indonesia 
sebagai pemegang saham tunggal sekaligus sebagai entitas 
pemilik akhir, dasar pelaksanaan program CSR yang dilaksanakan 
Perusahaan dilandasi pada kewajiban yang mengacu pada 
beberapa aspek hukum, di antaranya:

1. Undang-undang No. 19 Tahun 2003 tentang Badan Usaha 
Milik Negara (BUMN), sebagai berikut:
a. Pasal 2 ayat (1) huruf e: salah satu maksud dan tujuan 

pendirian BUMN adalah turut aktif memberikan 
bimbingan dan bantuan kepada pengusaha golongan 
ekonomi lemah, koperasi, dan masyarakat;

b. Pasal 88 ayat (1): BUMN dapat menyisihkan sebagian 
laba bersihnya untuk keperluan pembinaan usaha kecil/
koperasi serta pembinaan masyarakat sekitar BUMN.

2. Peraturan Pemerintah No. 83 Tahun 2015 tentang Perum 
Perumnas; dan

3. Peraturan Menteri No. PER-02/MBU/04/2020 tanggal 
02 April 2020 tentang Perubahan Ketiga atas PER-09/
MBU/07/2015 Tentang Program Kemitraan dan Bina 
Lingkungan Badan Usaha Milik Negara.

Scope and Programs  of Corporate Social Responsibility, 
Both obligations and exceeding obligations

As a Limited Liability Company in which the Government of 
Indonesia is the sole shareholder as well as the ultimate owner 
entity, the basis for implementing the CSR program carried out 
by the Company is based on obligations that refer to several 
legal aspects, including:

1. Law No. 19 of 2003 concerning State-Owned Enterprises 
(BUMN), as follows:
a. Article 2 paragraph (1) letter e: one of the purposes and 

objectives of the establishment of SOEs is to actively 
participate in providing guidance and assistance to 
entrepreneurs from lower economy, cooperatives, and 
the community.

b. Article 88 paragraph (1): SOEs may set aside a portion 
of its net profit for the purposes of fostering small 
businesses/cooperatives as well as fostering the 
surrounding communities of the SOEs.

2. Government Regulation No. 83 of 2015 concerning Perum 
Perumnas; and

3. Regulation of the Minister of SOEs No. PER-02/MBU/04/2020 
dated April 2, 2020, concerning the Third Amendment 
to No.PER-09/MBU/07/2015 concerning the Second 
Amendment to Partnership Program and Community 
Development Program of State-Owned Enterprises.
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Berbagai peraturan dan perundang-undangan di atas 
mendasari Perusahaan untuk mengimplementasikan CSR. 
Perumnas menyusun dan melaksanakan program tanggung 
jawab Perusahaan yang meliputi 4 (empat) aspek utama, 
yaitu Lingkungan, Kesehatan dan Keselamatan Kerja (K3), 
Program Kemitraan dan Bina Lingkungan (PKBL) yang menjadi 
bagian dari tanggung jawab Perusahaan di bidang sosial dan 
kemasyarakatan, serta Pelanggan. Seluruh program tersebut 
dilaksanakan oleh Perusahaan secara konsisten dan bertanggung 
jawab sebagaimana Perusahaan mengelola Perusahaan dan 
menjaga perkembangan bisnis yang dimiliki.

Corporate Social 
Responsibility

Pelanggan
Customer

Lingkungan 
Hidup

Environment

Pegawai
Employee

Sosial 
Kemasyarakatan

Social 
Community

Selain kewajiban dan pemenuhan kepatuhan di atas, Perusahaan 
meyakini bahwa kesinambungan usaha sangat ditunjang oleh 
investasi non-finansial yang dibangun melalui kontribusi pada 
pengembangan masyarakat. Aspek kegiatan CSR dimaksud 
adalah bidang pendidikan, kesehatan, dan pengelolaan 
lingkungan hidup serta hal-hal yang bersifat responsif terhadap 
bencana alam dan musibah besar lainnya yang terjadi di tengah 
masyarakat. Dengan demikian, kelak akan tercipta respon 
yang konstruktif dan timbal balik di antara para pemangku 
kepentingan kepada Perusahaan, serta berdampak pada nilai 
tambah bagi seluruh pemangku kepentingan dan memberikan 
manfaat bagi masyarakat luas atas keberadaan Perusahaan.

The various laws and regulations above are the basis for the 
Company in implementing CSR. The Company structures and 
implements corporate responsibility program covering 4 (four) 
main aspects, namely the Environment, Occupational Health 
and Safety (OHS), Partnership and Community Development 
Program (PKBL), which is part of the Company’s responsibilities 
in the social and community sector, as well as Customer. All of 
these programs are carried out by the Company consistently and 
responsibly as Perumnas manages the Company and maintains 
its business development.

In addition to the above obligations and compliance, the 
Company believes that business continuity is greatly supported 
by non-financial investments built through contributions to 
community development. The referred aspects of CSR activities 
include education, health, and environmental management as 
well as matters which are responsive to natural disasters and 
other major calamities which occur in the community. Therefore, 
in the future there shall be constructive and reciprocal responses 
among the Company’s stakeholders, which shall have impact 
on the added values for all stakeholders, and provide benefits 
to the wider community on the Company’s presence. 
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Strategi dan Program Kerja Perusahaan dalam 
Menangani Isu-isu Sosial, ekonomi dan Lingkungan
Perum Perumnas telah mengembangkan strategi dan 
program kerja terkait kinerja ekonomi, lingkungan dan sosial 
untuk mengelola isu-isu penting yang menjadi perhatian para 
pemangku kepentingan, serta untuk selalu meningkatkan nilai 
bagi pemegang saham dan pemangku kepentingan Perum 
Perumnas. Strategi tersebut antara lain:

1. Kinerja operasional untuk keberlanjutan manfaat ekonomi 
yang optimal
Dengan kinerja yang baik di seluruh kegiatan tersebut, Perum 
Perumnas dapat memaksimalkan manfaat yang lebih luas 
untuk kemajuan negara antara lain dalam memberikan 
pemasukan pendapatan negara, peningkatan perekonomian 
masyarakat setempat, serta memastikan modal dan 
dukungan sosial senantiasa dalam kondisi yang baik. Selain 
itu, Perum Perumnas juga terus berkomitmen menjaga daya 
dukung lingkungan yang optimal demi keberlanjutan hidup 
dan kesejahteraan masyarakat sekitar wilayah operasi Perum 
Perumnas.

2. Program Pengembangan Masyarakat Berkelanjutan
Perum Perumnas senantiasa berkomitmen untuk turut 
berkontribusi dalam peningkatkan kualitas hidup dan 
kesejahteraan masyarakat terutama masyarakat di sekitar 
wilayah operasi, antara lain melalui sejumlah strategi dan 
pendekatan:
a. Implementasi program CSR melalui program 

Pengembangan Masyarakat dan PKBL (Program 
Kemitraan dan Bina Lingkungan);

b. Mendukung pencapaian Sustainable Development 
Goals (SDGs).

3. Mendorong insan Perum Perumnas untuk berkembang
Insan Perum Perumas merupakan ujung tombak Perusahaan 
dan keberlanjutan Perusahaan dipengaruhi oleh kemampuan 
Insan Perum Perumas untuk menghadapi tantangan dan 
peluang yang ada di industri perumahan dan permukiman. 
Oleh karena itu, dalam perekrutan Insan Perum Perumas, 
Perusahaan selalu mencari putra-putri terbaik Indonesia 
yang memiliki talenta, semangat dan etos kerja yang tinggi. 
Perusahaan juga berkomitmen menciptakan lingkungan 
kerja yang aman dan sehat, serta mendorong Insan 
Perum Perumnas terus berkembang melalui pelatihan 
dan pengembangan. Hal ini dilakukan demi terwujudnya 
keberlanjutan dan menuju Perusahaan yang berkualitas.

Untuk mewujudkan komitmen tersebut, Perum Perumnas 
terus mengembangkan berbagai strategi, kebijakan, dan 
program-program terkait ketenagakerjaan dan K3, antara 
lain:
a. Komitmen dan program kesehatan karyawan, terutama 

pencegahan berbagai penyakit yang dapat berakibat 
kematian;

The Company’s Strategies and Work Programs in 
Handling Social, economic and environmental Issues
The Company has developed strategies and work programs 
related to the economic, environmental and social performance 
in order to manage important issues which are concern of the 
stakeholders, and to always enhance the value for the Company’s 
shareholders and stakeholders. These strategies include:

1. Operational performance for optimal sustainability of 
economic benefits
Through good performance in all of these activities, the 
Company shall be able to maximize more extensive benefits 
for the progress of the country, such as generating state 
revenue, improving the local economy, and ensuring that 
capital and social support are always in good condition. In 
addition, Perum Perumnas also continues to be committed 
in maintaining optimal environmental carrying capacity for 
the sustainability of life and welfare of the surrounding 
community of the Company’s areas of operations.

2. Sustainable Community Development Program
The Company consistently commits to contributing to 
the improvement of the quality of life and welfare of the 
community, especially the surrounding community of its 
areas of operations, through a number of strategies and 
approaches:
a. Implementation of CSR programs through Community 

Development Program and PKBL (Partnership and 
Community Development Program);

b. Supporting the achievement of Sustainable Development 
Goals (SDGs).

3. Encouraging the Company’s personnel to develop
The Company’s personnel are the spearhead of the Company 
whereas its sustainability is influenced by the ability of its 
personnel to face challenges and opportunities in the housing 
and settlement industry. Therefore, in the recruitment of 
Perum Perumas personnel, the Company always looks for 
the best talents who are talented, have enthusiasm and high 
work ethic. The Company is also committed to creating a 
safe and healthy work environment, as well as encouraging 
Perum Perumnas Personnel to continue growing through 
training and development towards sustainable and high 
quality company.

In realizing the commitment, the Company continues to 
develop various strategies, policies, and programs related 
to employment and OHS, including:

a. Commitment and employee health programs, especially 
the prevention of various diseases that may lead to 
death;
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b. Perjanjian Kerja Bersama (PKB) yang memuat hak 
dan kewajiban manajemen Perusahaan dan para 
insan Perum Perumnas secara seimbang dan secara 
strategis untuk mendukung pencapaian visi Perum 
Perumnas, merupakan perwujudan rasa saling percaya, 
saling menghargai, dan komitmen untuk menciptakan 
hubungan industrial yang konstruktif dan transparan.

4. Komitmen menjaga lingkungan untuk masa depan
Pelestarian bumi dan lingkungan saat ini telah menjadi 
concern pemangku kepentingan. Perusahaan bidang 
properti memiliki kepedulian untuk meminimalkan dampak 
dari kegiatan operasional dan ikut serta membantu dalam 
usaha pelestarian lingkungan. Bagi Perum Perumnas, 
kepedulian para pemangku kepentingan menjadi semangat 
untuk terus berinovasi dan bekerja sama dengan berbagai 
pihak untuk mewujudkan kelestarian lingkungan dan bumi 
yang kita gunakan sebagai tempat tinggali ini. Perum 
Perumnas berkomitmen untuk terus menjaga bumi dan 
lingkungan agar tetap lestari untuk generasi yang akan 
datang. Oleh karena itu, dalam kegiatan operasional, Perum 
Perumnas memastikan kehati-hatian serta patuh terhadap 
ketentuan dan peraturan yang berlaku di seluruh lini bisnis 
dan operasional Perusahaan, terutama dalam pengelolaan 
lingkungan, penerapan K3 di area kerja, dan pengembangan 
masyarakat.

organisasi, Penanggung Jawab dan Pengelola CSR 
Perumnas
Program CSR di Perum Perumnas dikelola oleh Departemen 
PK & BL yang berada di bawah Divisi Sekretaris Perusahaan.

Struktur Organisasi Pengelola Program CSR Perum Perumnas
Organizational Structure of the Company’s CSR Program Management

STRUKTUR oRgAnISASI PRogRAM KeMITRAAn & BInA 
LIngKUngAn (PKBL) PeRUM PeRUMnAS

ORGAnizATiOn STRUCTURE OF PARTnERShiP & COMMUniTy 
DEvElOPMEnT PROGRAM (PKBl) OF PERUM PERUMnAS

Md PK&BL
MD OF PK&Bl

STAF PoRTAL BUMn dePT. PK&BL
STAFF OF SOES PORTAl PK&Bl DEPARTMEnT

SeKReTARIS PeRUSAHAAn
CORPORATE SECRETARy

b. Collective Labor Agreement (PKB), which contains the 
rights and obligations of the Company’s management 
and its employees in a balanced and strategic manner to 
support the achievement of its vision, as a manifestation 
of mutual trust, mutual respect, and commitment to 
create constructive and transparent industrial relations.

4. Commitment to protecting the environment for the future
Earth and environmental preservation has become a concern 
of the Company’s stakeholders. Property companies have 
a concern to minimize the impact of operational activities 
and participate in environmental conservation efforts. For 
the Company, the concern of its stakeholders becomes 
the motivation to continue innovating and collaborating 
with various parties to realize the earth and environmental 
sustainability as our place to live. The Company is committed 
to continue protecting the earth and the environment in order 
to remain sustainable for generations to come. Therefore, in 
operational activities, the Company ensures prudence and 
compliance with the applicable rules and regulations in all of 
the Company’s lines of business and operations, particularly 
in environmental management, implementation of OHS in 
its areas of operations, and community development.

organization, Responsible Party and Manager of the 
Company’s CSR
The Company’s CSR program is managed by the Partnership 
& Community Development (PK & BL) Department under the 
Corporate Secretary Division.
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Kegiatan CSR di Perum Perumnas terbagi atas Program 
Kemitraan dan Program Bina Lingkungan.
1. Program Kemitraan:

Program Kemitraan adalah program untuk meningkatkan 
kemampuan usaha kecil agar menjadi tangguh dan mandiri. 
Program Kemitraan Perum Perumnas kepada mitra binaan 
diberikan dalam bentuk dana Program Kemitraan dan dana 
beban pembinaan.

Sesuai dengan Peraturan Menteri BUMN No. PER-02/
MBU/04/2020 tanggal 02 April 2020 tentang Perubahan 
Ketiga atas PER-09/MBU/07/2015 Tentang Program 
Kemitraan dan Bina Lingkungan Badan Usaha Milik Negara, 
Dana Program Kemitraan disalurkan dalam bentuk:

a. Pinjaman untuk membiayai modal kerja dan/atau 
pembelian aset tetap dalam rangka meningkatkan 
produksi dan penjualan;

b. Pinjaman tambahan untuk membiayai kebutuhan yang 
bersifat jangka pendek untuk memenuhi pesanan dari 
rekanan usaha mitra binaan;

c. Beban Pembinaan:
• Untuk membiayai pendidikan, pelatihan, 

pemagangan, pemasaran, promosi dan hal-hal lain 
yang menyangkut peningkatan produktivitas mitra 
binaan serta untuk pengkajian/penelitian yang 
berkaitan dengan Program Kemitraan;

• Beban Pembinaan bersifat hibah dan besarnya 
paling banyak 20% (dua puluh persen) dari dana 
Program Kemitraan yang disalurkan pada tahun 
berjalan; dan

• Beban Pembinaan hanya dapat diberikan kepada 
atau untuk kepentingan Mitra Binaan.

Jumlah Pinjaman untuk setiap mitra binaan dari Program 
Kemitraan paling banyak Rp200.000.000,- (dua ratus juta 
rupiah), kecuali pinjaman tambahan yang bersifat jangka pendek 
untuk memenuhi pesanan dari rekanan usaha mitra binaan 
yang jumlahnya dapat disesuaikan dengan kebutuhan. 

Adapun untuk Penggunaan dana Program Kemitraan terdiri 
dari dana pinjaman dan dana pembinaan yang disalurkan 
kepada usaha kecil yang meliputi sektor Industri, sektor 
Perdagangan, sektor Pertanian, sektor Peternakan, sektor 
Perkebunan, sektor Perikanan, sektor Jasa, sektor Lainnya 
(Koperasi/Hibah), sektor pembinaan (capacity building) dan 
sektor industri kreatif.

2. Program Bina Lingkungan
Program Bina Lingkungan adalah program pemberdayaan 
kondisi sosial masyarakat yang dilaksanakan oleh Perum 
Perumnas bagi warga masyarakat di lingkungan usaha Perum 
Perumnas maupun bagi masyarakat umum diseluruh wilayah 
Indonesia. 

CSR activities at Perum Perumnas are divided into Partnership 
Program and Community Development Program.
1. Partnership Program:

The Partnership Program is a program to improve the ability 
of small businesses to become strong and independent. 
The Company’s Partnership Program to fostered partners 
is provided in the form of Partnership Program funds and 
development costs.

In accordance with the Regulation of the Minister of SOEs 
No. PER-02/MBU/04/2020 dated April 2, 2020 concerning 
the Second Amendment to No. PER-09/MBU/07/2015 
concerning the Partnership and Community Development 
Program of State-Owned Enterprises, the Partnership 
Program Funds are distributed in the form of:
a. Loans to finance working capital and/or purchase of 

fixed assets in order to increase production and sales;

b. Additional loans to finance short-term needs to fulfill 
orders from fostered partners;

c. Development Costs:
• To finance education, training, apprenticeship, 

marketing, promotion and other matters related to 
increasing the productivity of the fostered partners as 
well as for studies/research related to the Partnership 
Program.

• Development costs are in the form of grants with 
maximum amount of 20% (twenty percent) of the 
Partnership Program funds distributed in the current 
year; and

• Development costs can only be given to or for the 
benefits of the Fostered Partners.

The maximum loan amount for each fostered partner of 
the Partnership Program is IDR200,000,000 (two hundred 
million rupiah), except for additional short-term loans to 
fulfill orders from the foster partner’s business partners 
whose amount can be adjusted according to needs.  

As for the use of Partnership Program funds, it consists of 
loan funds and development funds distributed to small 
businesses which include the Industrial sector, Trade sector, 
Agriculture sector, Animal Husbandry sector, Plantation 
sector, Fisheries sector, Service sector and other sectors 
(Cooperatives/Grants), capacity building sector and creative 
industry sector.

2. Community Development Program
The Community Development Program is an empowerment 
program for community social conditions implemented by 
Perumnas for community members within the Company’s 
business surrounding as well as for the public all across 
Indonesia. 
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Merujuk Peraturan Menteri BUMN No. PER-02/MBU/04/2020 
tanggal 02 April 2020 tentang Perubahan Ketiga atas PER-
09/MBU/07/2015 Tentang Program Kemitraan dan Bina 
Lingkungan Badan Usaha Milik Negara, Dana Program Bina 
Lingkungan disalurkan dalam bentuk:

a. Bantuan bencana alam dan bencana non alam, termasuk 
yang disebabkan oleh wabah;

b. Bantuan pendidikan, dapat berupa pelatihan, prasarana 
dan sarana pendidikan;

c. Bantuan peningkatan kesehatan;
d. Bantuan pengembangan prasarana dan/atau sarana 

umum;
e. Bantuan sarana ibadah;
f. Bantuan pelestarian alam; dan/atau
g. Bantuan sosial kemasyarakatan dalam rangka 

pengentasan kemiskinan, termasuk untuk:
• Elektrifikasi di daerah yang belum teraliri listrik;
• Penyediaan sarana air bersih;
• Penyediaan sarana sanitasi;
• Bantuan pendidikan, pelatihan, pemagangan, 

promosi, dan bentuk bantuan lain yang terkait 
dengan upaya peningkatan kemandirian ekonomi 
usaha kecil selain Mitra Binaan Program Kemitraan;

• Perbaikan rumah untuk masyarakat tidak mampu;
• Bantuan pembibitan untuk pertanian, peternakan 

dan perikanan;
• Bantuan peralatan usaha.

Penggunaan dana program Bina Lingkungan yang disalurkan 
tersebut dapat dilakukan kepada internal BUMN sendiri 
untuk meningkatkan kualitas kehidupan dan lingkungan yang 
bermanfaat bagi komunitas setempat dan masyarakat pada 
umumnya.

Pembiayaan dan Anggaran Tanggung Jawab Sosial 
Perusahaan
Berikut disampaikan biaya dan/atau investasi yang dikeluarkan 
Perusahaan dalam mengembangkan program CSR.

Biaya dan/atau Investasi Tanggung Jawab Sosial
Social Responsibility Costs and/or Investments

Perihal
Subject

Realisasi 2020
(Rp-juta)

2020 Realization
(IDR-million)

Realisasi 2019
(Rp-juta)

2019 Realization
(IDR-million)

Anggaran 2020
(Rp-juta)

2020 Budget
(IDR-million)

Kenaikan (Penurunan) 
2019-2020

2019-2020 Increase 
(Decline)

(%)

Penyerapan 
Anggaran 2020

Absorption of 2020 
Budget

(%)

(1) (2) (3) ((1-2)/2) (1/3)

Aspek Tanggung Jawab terhadap Lingkungan Hidup
Environmental Responsibility Aspect

Kegiatan pelestarian 
alam
Nature conservation 
activities

0 167,60 116,28 (100%) 0%

Referring to the Regulation of the Minister of SOEs No. 
PER-02/MBU/04/2020 dated April 2, 2020 concerning the 
Third Amendment to No. PER-09/MBU/07/2015 concerning 
the Partnership and Community Development Program of 
State-Owned Enterprises, the Community Development 
Program Fund is distributed in the form of:
a. Assistance to Victims of Natural Disasters and Non-Natural 

Disasters, including the ones caused by epidemic;
b. Educational assistance, can be in the form of training, 

educational infrastructure and facilities;
c. Healthcare improvement assistance;
d. Assistance for the development of public infrastructure 

and/or facilities;
e. Religious facilities assistance;
f. Nature conservation assistance; and/or
g. Community social assistance for poverty alleviation, 

including for:
• Electrification;
• Provision of clean water facilities;
• Provision of sanitation facilities;
• Education assistance, training, apprenticeship, 

promotion, and other forms of assistance related to 
efforts to increase the economic independence of small 
businesses other than Partnership Program Partners;

• House renovations for the poor;
• Nursery assistance for agriculture, livestock and 

fisheries; or
• Business equipment assistance.

Utilization of the distributed Community Development program 
funds may be conducted to the internal SOEs to improve the 
quality of life and the environment which is beneficial to the 
local community and the public in general.

Financing and Budget of Corporate Social 
Responsibility
The following shows the costs and/or investments incurred by 
the Company in developing the CSR programs.
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Biaya dan/atau Investasi Tanggung Jawab Sosial
Social Responsibility Costs and/or Investments

Perihal
Subject

Realisasi 2020
(Rp-juta)

2020 Realization
(IDR-million)

Realisasi 2019
(Rp-juta)

2019 Realization
(IDR-million)

Anggaran 2020
(Rp-juta)

2020 Budget
(IDR-million)

Kenaikan (Penurunan) 
2019-2020

2019-2020 Increase 
(Decline)

(%)

Penyerapan 
Anggaran 2020

Absorption of 2020 
Budget

(%)

(1) (2) (3) ((1-2)/2) (1/3)

Aspek Tanggung Jawab terhadap Ketenagakerjaan dan K3
Employment and OHS Responsibility Aspect

Biaya SDM
HR costs

270.740,98 327.698,14 388.490,12 -17,38% 69,69%

Biaya pelatihan K3
OHS training costs

8,27 192,34 0 -95,70% 100,00%

Aspek Tanggung Jawab terhadap Pengembangan Sosial dan Kemasyarakatan
Social and Community Development Responsibility Aspect

Program Kemitraan
Partnership Program

2.346,00 5.060,00 2.787,97 (54%) 84%

Program Bina 
Lingkungan
Community 
Development Program

1.162,80 5.497,81 1.162,80 (79%) 100%
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TANGGUNG JAWAB SOSIAL PERUSAHAAN 
LINGKUP PEMENUHAN HAK ASASI MANUSIA
CORPORATE SOCIAL RESPONSIBILITY TO HUMAN RIGHTS FULFILLMENT

Komitmen dan Kebijakan serta Rumusan 
Perusahaan Lingkup Tanggung Jawab Sosial pada 
Hak Asasi Manusia
Perusahaan mendefinisikan Hak Asasi Manusia (HAM) sebagai 
hak mendasar bagi setiap individu yang terlibat maupun yang 
terkena dampak dari kegiatan operasi dan usaha yang dilakukan 
Perusahaan, dengan berorientasi pada nilai-nilai kesetaraan dan 
anti diskriminasi tanpa membeda-bedakan suku, agama, ras, 
gender, dan latar belakang budaya.

Berdasarkan ISO 26000 tentang Panduan Tanggung Jawab 
Sosial, hak-hak asasi manusia mencakup non-diskriminasi dan 
perhatian pada kelompok rentan, menghindari kerumitan, 
hak-hak sipil dan politik, hak-hak ekonomi, sosial dan budaya, 
serta hak-hak dasar pekerja. Cakupan definitif tersebut telah 
dilaksanakan oleh Perusahaan, baik dalam kegiatan operasional 
yang melibatkan karyawan dan pemasok, maupun kegiatan 
usaha yang melibatkan berbagai pemangku kepentingan. 
Perusahaan juga memberikan hak dan kesempatan yang sama 
untuk bekerja tanpa memandang perbedaan agama, etnis, ras, 
status sosial, warna kulit, gender, ataupun kondisi fisik lainnya, 
termasuk dalam hal perekrutan calon karyawan.

Isu dan Risiko terkait HAM yang Relevan dengan 
Perusahaan
Sebagai perusahaan yang bergerak di bidang perumahan, 
isu hak asasi manusia dititikberatkan pada 2 (dua) elemen 
penting, yakni terkait etika bisnis dan etika kerja di lingkup 
Perumnas. Perusahaan menyadari bahwa dalam pelaksanaan 
operasionalnya juga banyak bersentuhan langsung dengan 
masyarakat. Beberapa isu HAM yang relevan dengan Perusahaan 
antara lain pembebasan lahan, kebisingan dan gangguan saat 
pelaksanaan proyek pembangunan. Selain itu, juga terdapat 
isu-isu HAM yang relevan dan berkaitan langsung dengan 
Perusahaan adalah pada bidang ketenagakerjaan.

Pemangku Kepentingan dan Lingkup dampak 
Tanggung Jawab Sosial Hak Asasi Manusia
Perusahaan memandang bahwa, HAM merupakan hak mendasar 
bagi setiap individu. Dengan demikian, seluruh pemangku 
kepentingan terdefinisikan dalam lingkup ini. Secara spesifik, 
Perumnas menekankan pada karyawan, pemasok, distributor, 
konsumen dan pengguna akhir, serta masyarakat di sekitar 
lokasi usaha atau proyek, sebagai pemangku kepentingan 
yang memiliki dampak langsung terkait pemenuhan HAM dari 
kegiatan operasi dan bisnis yang dilakukan Perumnas.

Sasaran, Rencana dan Target
Dalam pemenuhan HAM pada lingkup operasi dan bisnisnya, 
Perusahaan menekankan pentingnya hak-hak mendasar 
dari beragam pemangku kepentingan. Sasaran utama dari 
pemenuhan HAM para pemangku kepentingan adalah 
pengelolaan kegiatan operasi dan bisnis yang memiliki dasar 
yang jelas, sebagaimana tertuang dalam penerapan Tata Kelola 

The Company’s Commitment, Policy and Formulation 
of Social Responsibility to Human Rights

The Company defines Human Rights as a fundamental right for 
every individual involved in or affected by its operations and 
business activities, with the orientation to the values of equality 
and anti-discrimination regardless ethnicity, religion, race, gender, 
and cultural background.

Based on ISO 26000 on Social Responsibility Guidelines, human 
rights include non-discrimination and attention to vulnerable 
groups; avoid hassle; civil and political rights; economic, 
social and cultural rights; as well as workers’ basic rights. This 
definitive scope has been implemented by the Company, both 
in operational activities involving employees and suppliers, as 
well as in business activities which involve various stakeholders. 
The Company defines human rights as fundamental rights for 
every individual involved in or affected by its operations and 
business activities.

Relevant Human Rights-Related Issues and Risks to 
the Company
As a company engaged in the housing sector, human rights 
issues are emphasized on 2 (two) important elements, i.e. related 
to business ethics and work ethics within the Company. The 
Company realizes that its operations also have a lot of direct 
contact with the community. Several human rights issues which 
are relevant to the Company include land acquisition, noise and 
disturbances during construction project implementation. In 
addition, there are also human rights issues which are relevant 
and directly related to the Company, i.e. related to employment.

Stakeholders and Scope of Impact of Social 
Responsibility to Human Rights
According to the definition above, human rights are fundamental 
rights for every individual. Therefore, all stakeholders are defined 
within this scope. Specifically, the Company emphasizes 
employees, suppliers, distributors, consumers and end users, 
as well as the community around the business or project location, 
as stakeholders who have direct impacts on the fulfillment of 
human rights from operations and business activities conducted 
by the Company.

objectives, Plans and Targets
In fulfilling human rights in the scope of operations and business, 
the Company emphasizes the importance of the fundamental 
rights of various stakeholders. The main objective of fulfilling the 
stakeholders’ human rights is the management of operations 
and business activities that have a clear basis, as stated in the 
implementation of Good Corporate Governance (GCG). The 
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Perusahaan yang Baik, atau Good Corporate Governance (GCG). 
Perusahaan terus melakukan evaluasi dan pengembangan 
penerapan prinisp GCG sejalan dengan kebutuhan hidup 
manusia dan konteks berorganisasi yang semakin kompleks.

Penerapan Inisiatif Tanggung Jawab pada Hak Asasi  
Manusia
Komitmen Perusahaan dalam penegakan HAM dilakukan bagi 
karyawan, yakni memperlakukan seluruh karyawan dengan 
setara tanpa membedakan jenis kelamin, suku, agama, ras dan 
pandangan politik. Perusahaan menerapkan prinsip keberagaman 
dan kesetaraan bagi seluruh karyawan sesuai dengan prinsip 
dasar ketenagakerjaan yang termuat dalam Undang-Undang 
No. 13 Tahun 2003 tentang Ketenagakerjaan. Perusahaan 
menerapkan prinsip kesetaraan dari mulai penerimaan pegawai, 
program pelatihan dan pengembangan kompetensi pegawai, 
pengembangan karier pegawai, hingga dalam pemberian 
remunerasi dan kesejahteraan pegawai tanpa membedakan 
jenis kelamin, agama, suku, ras, dan keberagaman lainnya.

Dalam hal kebebasan berserikat, Perusahaan memfasilitasi 
pembentukan serikat pekerja sebagai wadah komunikasi yang 
efektif antara manajemen Perusahaan dengan seluruh pegawai. 
Perusahaan juga memiliki Perjanjian Kerja Bersama (PKB) yang 
diperbarui secara periodik bersama Serikat Pekerja untuk 
didaftarkan ke Dinas Ketenagakerjaan.

Di samping itu, penilaian HAM juga menjadi pertimbangan bagi 
Perumnas dalam mengambil keputusan di semua lokasi operasi. 
Perusahaan berupaya semaksimal mungkin agar tidak melanggar 
HAM di lokasi operasional, misalnya berkaitan dengan hak 
kepemilikan lahan, hak masyarakat untuk menjalani kehidupan 
dengan tenang tanpa terganggu atau terkena dampak negatif 
akibat proses pembangunan perumahan, dan sebagainya.

dampak dan Pencapaian Inisiatif Tanggung Jawab 
Sosial terkait HAM
Seperti yang telah disampaikan sebelumnya, penerapan 
tanggung jawab sosial Perusahaan terkait hak asasi manusia 
sebagian besar menitikberatkan pada isu ketenagakerjaan. 
Sepanjang tahun 2020, Perusahaan tidak mendapatkan atau 
menerima pengaduan terkait pelanggaran hak asasi manusia 
antara lain pengaduan tindakan diskriminasi, insiden pelanggaran 
HAM maupun pengaduan terkait kebebasan berserikat di lingkup 
Perusahaan serta insiden kerja paksa yang dialami karyawan. 
Hal ini dipengaruhi oleh upaya penerapan dan pengawasan 
terhadap praktik ketenagakerjaan yang telah dijalankan dengan 
baik oleh seluruh Insan Perusahaan.

Penerapan aspek HAM dalam program tanggung jawab sosial 
kepada karyawan telah memberikan sejumlah manfaat di 
antaranya terciptanya lingkungan kerja yang kondusif, aman, 
dan nyaman sehingga meningkatkan loyalitas karyawan dan 
membentuk citra positif Perusahaan.

Company continues to evaluate and develop the implementation 
of GCG principles in accordance with the needs of human life 
and increasingly complex organizational context.

Implementation of the Responsibility to Human 
Rights Initiatives
The Company’s commitment to upholding human rights 
is conducted for employees, namely treating all employees 
equally regardless of gender, ethnicity, religion, race and 
political views. The Company applies the principle of diversity 
and equality for all employees in accordance with the basic 
principles of manpower which are contained in Law No. 13 of 
2003 concerning Manpower. The Company applies the principle 
of equality, starting from hiring employees, training programs and 
developing employees’ competencies, developing employees’ 
careers, to providing remuneration and employee welfare 
regardless of gender, religion, ethnicity, race and other diversity.

In terms of freedom of association, the Company facilitates 
the establishment of workers union as a forum for effective 
communication between the Company’s management and all 
employees. Company also has a Collective Labor Agreement 
(PKB) which is periodically renewed with the workers union to 
be registered to the Manpower Office.

In addition, assessment of human rights also becomes a 
consideration for the Company in making decisions at all 
operating locations. The company strives to avoid violating 
human rights in operational locations, for example in relation 
to land ownership rights, community rights to live peacefully 
without being disturbed or negatively affected by the housing 
construction process, and so on.

Impacts and Achievements of Social Responsibility 
Initiatives related to Human Rights
As previously stated, the implementation of corporate social 
responsibility in relation to human rights mostly focuses on 
labor issues. Throughout 2020, the Company has not received 
any complaints regarding human rights violations, including 
complaints of discrimination, incidents of human rights violations 
or complaints related to freedom of association within the 
Company as well as incidents of forced labor experienced by 
employees, which was influenced by the implementation and 
supervision of labor practices which have been carried out 
properly by all of the Company’s personnel.

The implementation of human rights aspect in the social 
responsibility program for employees has provided various 
benefits, including the establishment of a conducive, safe, and 
comfortable work environment, which increases employee loyalty 
and establishes Company’s positive image 
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TANGGUNG JAWAB SOSIAL PERUSAHAAN 
TERKAIT OPERASI yANG AdIL
CORPORATE SOCIAL RESPONSIBILITY TO FAIR OPERATIONS

Komitmen dan Kebijakan serta Rumusan 
Perusahaan Lingkup operasi yang Adil
Perusahaan senantiasa mengembangkan praktik bisnis yang 
bersih dan terus berupaya untuk menjauhi segala bentuk 
kecurangan. Hal tersebut dilandasi atas penerapan prinsip Good 
Corporate Governance (GCG) yang telah berjalan dengan baik 
di lingkup Perusahaan dan terus ditingkatkan kualitasnya. ISO 
26000 tentang Panduan Tanggung Jawab Sosial memberikan 
definisi operasi yang adil sebagai praktik yang mencakup: anti 
korupsi, keterlibatan yang bertanggung jawab dalam politik, 
kompetisi yang adil, promosi tanggung jawab sosial dalam rantai 
pemasok (supply chain), serta penghargaan atas property rights.

Operasi yang adil menegaskan pentingnya pengelolaan 
Perusahaan sesuai dengan etika bisnis dan etika usaha yang 
berlaku, termasuk di antaranya anti korupsi, keterlibatan 
dalam politik yang bertanggung jawab, persaingan yang adil, 
mendorong tanggung jawab sosial di rantai nilai, menghargai 
hak kepemilikan. Penerapan operasi yang adil tak lepas dari 
pengelolaan Perusahaan yang dilandasi pada prinsip-prinsip 
dasar Tata Kelola Perusahaan yang Baik, yang meliputi 
transparansi, akuntabilitas, responsibilitas, independensi, serta 
kewajaran dan kesetaraan. 

Pemangku Kepentingan dan Lingkup dampak 
Tanggung Jawab atas operasi yang Adil
Operasi yang adil terutama menekankan pada pentingnya 
pengelolaan Perusahaan yang transparan, wajar, dan setara. 
Pemenuhan aspek operasi yang adil melibatkan kepentingan 
berbagai pemangku kepentingan, meliputi:
1. Pemegang saham dan kepentingannya terhadap 

pengelolaan Perusahaan yang transparan dan akuntabel;
2. Karyawan yang berkepentingan terhadap Prosedur Tetap 

yang wajar, adil, dan dengan mekanisme kerja yang dapat 
dipertanggungjawabkan;

3. Mitra kerja dan pemasok yang memiliki kepentingan 
terhadap proses kemitraan yang bersandar pada transparansi 
dan keadilan;

4. Konsumen dan pengguna akhir dengan kepentingan atas 
kualitas produk yang dapat dipertanggungjawabkan, serta 
terbukanya jalur keluhan;

5. Regulator yang memiliki kepentingan atas industri yang 
stabil.

Sasaran, Rencana dan Target Program
Sasaran dan target serta rencana penerapan tanggung jawab 
atas operasi yang adil ditekankan pada penerapan Tata Kelola 
Perusahaan yang bersandar pada 2 (dua) tujuan utama, yaitu 
pemenuhan kepatuhan terhadap peraturan dan perundang-
undangan yang berlaku, serta pelibatan pemangku kepentingan 
untuk dapat tumbuh bersama. Perusahaan berupaya untuk 
terus meningkatkan penerapan GCG pada ke-2 aspek tersebut, 
dengan harapan mampu menciptakan operasi yang adil dan 
dapat dipertanggungjawabkan.

The Company’s Commitment, Policy and Formulation 
to Fair operations
The Company continues to develop clean business practices and 
to avoid all forms of fraud. This is based on the implementation 
of Good Corporate Governance (GCG) principles, which has 
been running well within the Company along with continuous 
improvement towards its quality. ISO 26000 concerning Social 
Responsibility Guidelines provides a definition of fair operations 
as a practice which includes: anti-corruption; responsible 
involvement in politics; fair competition; promotion of social 
responsibility in the supply chain; as well as awards for property 
rights.

Fair operations emphasize the importance of the Company’s 
management in accordance with the prevailing business ethics; 
including anti-corruption, involvement in responsible politics; fair 
competition; promoting social responsibility in the value chain; 
respecting property rights. The implementation of fair operations 
cannot be separated from the management of the Company 
which is based on the basic principles of Good Corporate 
Governance, which include transparency, accountability, 
responsibility, independence, as well as fairness and equality.

Stakeholders and Scope of Impact of Social 
Responsibility to Fair operations
Fair operations emphasize particularly on the importance of 
transparent, fair, and equal management of the Company. The 
fulfillment of the fair operations aspect involves the interests of 
various stakeholders, including:
1. Shareholders and their interests towards transparent and 

accountable management of the Company.
2. Employees who have interest in proper, and fair Fixed 

Procedure, and with accountable work mechanism.

3. Business partners and suppliers who have interest in 
partnership process which rests on transparency and fairness.

4. Consumers and end users with interest in accountable 
product quality, as well as open complaint channels.

5. Regulators who have interest in stable industry.

objectives, Plans and Targets of Programs
The implementation objectives, targets and plan of the 
responsibility to fair operations are emphasized on the 
implementation of Corporate Governance, which rests on 2 
(two) main objectives, namely the fulfillment of compliance 
with the applicable laws and regulations, and the involvement 
of stakeholders to grow together. The Company strives to 
continuously improve the implementation of GCG in both 
aspects, with the expectation of being able to create fair and 
accountable operations.
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Penerapan Inisiatif Tanggung Jawab atas operasi 
yang Adil
Perusahaan memiliki Tata Kelola Organisasi yang telah 
menyesuaikan dengan iklim dan peraturan serta perundang-
undangan yang berlaku. Tugas dan wewenang Direksi dan 
Dewan Komisaris dalam pengelolaan dan pengawasan dijalankan 
dengan kelengkapan organ pendukung yang dapat memberikan 
kinerja yang optimal. Perusahaan juga menyelenggarakan 
Rapat Umum Pemegang Saham (RUPS) sebagai forum bagi 
pemegang saham dalam mengambil keputusan strategis bagi 
kinerja keberlanjutan Perusahaan.

Anggaran Dasar, Pedoman Tata Kelola Perusahaan yang Baik, 
Kode Etik, hingga prosedur dan kebijakan Perusahaan lainnya 
disusun untuk menciptakan operasi yang adil dalam praktik 
operasi dan bisnis Perusahaan. Perumnas berharap, penerapan 
GCG yang dilakukan akan terus memperkuat kinerja Perusahaan 
dan melindungi seluruh insan Perumnas dari kemungkinan 
praktik pengelolaan operasi dan bisnis yang tidak sehat. 
Di samping itu, penerapan prinsip GCG seperti yang telah 
disampaikan dalam keseluruhan bagian Tata Kelola Perusahaan 
yang Baik dalam laporan tahunan ini akan memperkuat aspek 
fundamental Perusahaan yang akan berimbas pada nilai positif 
bagi keberlanjutan Perusahaan.

dampak dan Pencapaian Inisiatif Tanggung Jawab 
Sosial terkait operasi yang Adil
Komitmen Perusahaan dalam penerapan tanggung jawab 
sosial terkait praktik operasi yang adil turut berkontribusi 
pada semakin kuatnya kepercayaan pemangku kepentingan 
terhadap Perusahaan. Sepanjang tahun 2020, Perusahaan 
juga berhasil meraih sejumlah pencapaian yang tercermin dari 
tidak terdapatnya laporan kasus indikasi korupsi dan suap yang 
dihadapi oleh anggota Dewan komisaris, anggota Direksi serta 
karyawan maupun anak usaha Perusahaan.

Implementation of Responsibility to Fair operations 
Initiatives
The Company has an Organizational Governance which has 
adapted to the climate and the prevailing laws and regulations. 
The duties and authorities of the Board of Directors and the 
Board of Commissioners in the Company’s management and 
supervision are conducted with complete supporting organs 
which can provide optimal performance. The Company also 
holds General Meeting of Shareholders (GMS) as a forum for 
shareholders to make strategic decisions for the Company’s 
sustainability performance.

Articles of Association, Guidelines for Good Corporate 
Governance, Code of Ethics, to other procedures and policies 
of the Company are compiled to create fair operations in 
operating and business practices of the Company. The Company 
hopes, the implementation of GCG will continue to strengthen 
the Company’s performance and protect all the Company’s 
individuals from possible unhealthy operations and business 
management practices. In addition, the application of GCG 
principles as stated in the entire Good Corporate Governance 
section of this annual report will strengthen the fundamental 
aspects of the Company which will have an impact on positive 
values for sustainability of the Company.

Impacts and Achievements of Social Responsibility 
Initiatives to Fair operations
The Company’s commitment to implementing social responsibility 
concerning fair operations has contributed to the strengthening 
of stakeholder trust in the Company. Throughout 2020, the 
Company also managed to achieve a number of achievements as 
reflected in the absence of reports of cases related to indication 
of corruption and bribery against the members of the Board of 
Commissioners, members of the Board of Directors as well as 
employees and subsidiaries of the Company.
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TANGGUNG JAWAB SOSIAL PERUSAHAAN 
TERKAIT LINGKUNGAN HIdUP
CORPORATE SOCIAL RESPONSIBILITY TO THE ENVIRONMENT

Komitmen dan Kebijakan serta Rumusan 
Perusahaan Lingkup Lingkungan Hidup
Perusahaan senantiasa memperhatikan keseimbangan 
lingkungan hidup, dengan mengedepankan prinsip kehati-
hatian dalam menjalankan kegiatan bisnis dan operasionalnya. 
Perumnas berkomitmen untuk mendukung upaya pelestarian 
alam dan ekosistem yang terkandung di dalamnya untuk 
menjaga keseimbangan alam sebagai bagian dari upaya untuk 
memastikan keberlangsungan dan keberlanjutan usaha. Sebagai 
Perusahaan yang bergerak di bidang pembangunan perumahan 
dan pemukiman, komitmen untuk terus menjaga dan melindungi 
lingkungan senantiasa dipegang teguh, terutama dikarenakan 
kegiatan usaha Perusahaan berkaitan erat dengan aktivitas 
perubahan struktur maupun kontur suatu wilayah.

Dengan adanya kondisi tersebut, pendekatan yang tepat dan 
bersahabat bagi lingkungan untuk kegiatan konstruksi sangat 
diperlukan oleh Perusahaan. Untuk memenuhi hal tersebut, 
Perusahaan melakukan pemenuhan terhadap standar-standar 
yang berlaku dan terkait dengan situasi yang dimiliki Perusahaan, 
antara lain seperti Analisis Dampak Lingkungan (AMDAL) pada 
pra-pelaksanaan konstruksi (kajian awal investasi).

The Company’s Commitment, Policy and Formulation 
to the environment
The Company always considers the balance of the environment, 
by prioritizing the principle of prudence in carrying out the 
business and operational activities. The Company is committed 
to supporting efforts to preserve nature and its ecosystem to 
maintain the balance of nature as part of an effort to ensure 
business continuity and sustainability. As a Company that 
engages in the construction of housing and settlement, the 
commitment to maintain and protect the environment is 
continuously upheld, particularly due to the close relations 
between the Company’s business with activities which change 
the structure and contour of a region.

With such condition, an appropriate and environmentally 
friendly approach in construction activities is highly required 
by the Company. To that end, the Company complies with 
the applicable standards which are relevant to the Company’s 
situation, among others the Environmental Impact Analysis 
(AMDAL) during pre-construction (initial investment study).
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Selain menjalankan tanggung jawab dalam menjaga lingkungan 
yang berkaitan dengan proses bisnis internal, Perusahaan turut 
merealisasikan komitmen atas pelestarian lingkungan dengan 
menyusun rencana program-program eksternal berupa kegiatan 
penghijauan yang memiliki sasaran lebih luas dan tidak terbatas 
hanya pada lokasi proyek maupun wilayah sekitar proyek.

Untuk itu, dalam melaksanakan program tanggung jawab di 
bidang lingkungan, Perusahaan berpedoman pada beberapa 
perangkat hukum yang dimiliki, yaitu:
1. Undang-Undang No. 19 Tahun 2003 tentang BUMN;
2. Peraturan Pemerintah No. 83 Tahun 2015 tentang Perusahaan 

Umum Pembangunan Perumahan Nasional;
3. Peraturan Menteri BUMN No. PER-02/MBU/04/2020 

tanggal 2 April 2020 tentang Perubahan Ketiga Atas 
Peraturan Menteri Badan Usaha Milik Negara No. PER-09/
MBU/07/2015 tentang Program Kemitraan dan Program 
Bina Lingkungan Badan Usaha Milik Negara.

Sebagai BUMN, Perum Perumnas memiliki kewajiban dalam 
menyelenggarakan Program Kemitraan dan Bina Lingkungan 
dengan memanfaatkan dana yang sumbernya berasal dari 
penyisihan laba bersih Perusahaan sesuai dengan Peraturan 
Menteri Negara BUMN No. PER-02/MBU/04/2020 tanggal 2 
April 2020.

Perusahaan mengacu pada Peraturan Menteri Negara BUMN 
tersebut yang memuat tentang Pelaksanaan Program Kemitraan 
BUMN dengan Usaha Kecil dan Program Bina Lingkungan 
(PKBL), serta aturan-aturannya untuk menyusun Laporan 
Tahunan Program Kemitraan dan Bina Lingkungan (PKBL) Perum 
Perumnas.

Pemangku Kepentingan dan Lingkup dampak 
Tanggung Jawab atas Lingkungan Hidup
Dalam kegiatan operasi dan bisnisnya, Perum Perumnas 
senantiasa berupaya memperhatikan kebutuhan hidup manusia, 
di mana lingkungan menjadi bagian dari keseluruhan ekosistem. 
Sebagai perusahaan pengembang properti, pengelolaan 
lingkungan terutama menekankan pada pentingnya pengelolaan 
lingkungan hidup, serta dampak lingkungan yang terjadi kepada 
masyarakat di sekitar lokasi.

Perusahaan menyadari bahwa menjalankan bisnis di bidang 
properti secara tidak langsung akan mengubah tata lahan 
kota. Perusahaan memastikan bahwa seluruh proyek yang 
dikerjakan telah melalui proses izin lingkungan yang sesuai 
dengan peraturan dan ketentuan yang berlaku.

Proses pembangunan secara tidak langsung turut berkontribusi 
pada pengeluaran emisi karbon yang berdampak pada polusi 
udara dan pemanasan global. Perusahaan menyadari dan peduli 
akan pentingnya memerangi pemanasan global ini dan mendukung 
Sustainable Development Goals (SDGs). 

In addition to implementing the responsibility to maintaining 
environment that is related to the internal business process, 
the Company also realizes the commitment to conserving the 
environment by preparing external program in the form of 
greening activities that target a more extensive scope outside 
project locations or its surrounding areas.

In implementing responsibility program in environment, the 
Company refers to several legal provisions, namely:

1. Law No. 19 of 2003 concerning SOEs;
2. Government Regulation No. 83 of 2015 concerning National 

Housing Development Public Company;
3. Regulation of the Minister of SOEs No. PER-02/MBU/04/2020 

dated April 2, 2020 concerning the Third Amendment to the 
Regulation of the Minister of State-Owned Enterprises No. 
PER-09/MBU/07/2015 concerning Partnership Program and 
Community Development Program of State-Owned Enterprises.

As SOE, the Company has the obligation to implement 
Partnership and Community Development Program by utilizing 
funds sourced from the provision of the Company’s net profit in 
accordance with Regulation of the Minister of SOEs No. PER-02/
MBU/04/2020 dated April 2, 2020.

The Company refers to the aforementioned Regulation of 
the Minister of SOEs, which specifies the Implementation 
of Partnership Program of SOEs with Small Enterprises and 
Community Development Program (PKBL), as well as the 
provisions to prepare the Annual Report of Partnership Program 
and Community Development Program (PKBL) of the Company.

Stakeholders and Scope of Impact of Social 
Responsibility to the environment
In its operations and business activities, the Company 
consistently strives to pay attention to the needs of human life, 
where the environment is part of the entire ecosystem. As a 
property development company, the Company’s environmental 
management particularly emphasizes the importance of 
environmental management, as well as the environmental 
impacts on the communities around its areas of operations.

The Company realizes that running a business in the property 
sector will indirectly change urban land use. The Company 
ensures that all of its projects have gone through the 
environmental permit process in accordance with the applicable 
laws and regulations.

The development process indirectly contributes to the emission 
of carbon, which has an impact on air pollution and global 
warming. The Company realizes and cares on the importance of 
fighting against global warming and supporting the Sustainable 
Development Goals (SDGs). 
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Sejalan dengan komitmen ini, Perusahaan melalui kegiatan 
operasionalnya akan terus berupaya membangun konstruksi yang 
ramah lingkungan.

Kegiatan pengelolaan lingkungan yang dilalukan Perusahaan di 
tahun 2020, baik yang berkaitan dengan kegiatan operasional 
maupun konstruksi atas kegiatan usaha Perusahaan, berdampak 
positif terhadap kelangsungan Perusahaan. Di samping itu, 
pengelolaan lingkungan terkait kegiatan konstruksi juga 
berdampak positif terhadap kelancaran proses konstruksi, 
di mana hampir tidak ada pengaduan yang signifikan dari 
masyarakat sekitar dan pihak-pihak yang berkepentingan terkait 
dampak kegiatan konstruksi yang mencemari lingkungan. Karena 
dalam prosesnya, Perusahaan selalu melakukan kajian akan 
dampak lingkungan baik terhadap material yang akan digunakan 
maupun sebelum melaksanakan proses konstruksi.

Perusahaan juga cukup perhatian terhadap tujuan program 
Pembangunan Berkelanjutan dalam setiap kegiatan usahanya, 
dengan memerhatikan pemanfaatan lingkungan hidup dan 
kelestarian lingkungan di sekitar proyek maupun produk hunian 
yang dihasilkan. Di mana dalam setiap produknya, Perusahaan 
berupaya untuk tetap menjaga kualitas lingkungan dengan 
menyediakan lingkungan yang asri bagi para konsumen atau 
pelanggan agar mereka merasa nyaman dan dapat menikmati 
kehidupan yang lebih baik dari generasi ke generasi.

Sasaran, Rencana dan Target Program
Tujuan strategis Perusahaan dalam pelaksanaan program di 
bidang lingkungan hidup mencakup:
1. Meminimalisasi dampak negatif terhadap lingkungan akibat 

kegiatan operasi Perusahaan;
2. Mendukung konservasi dan kelestarian lingkungan hidup;
3. Mendukung pengembangan energi alternatif yang ramah 

lingkungan;
4. Meningkatkan kesadaran masyarakat untuk menjaga dan 

memelihara lingkungan hidup.

Berbagai tujuan tersebut secara berkesinambungan terus 
diawasi pencapaiannya oleh Perusahaan dan dievaluasi 
perkembangannya agar dapat menggapai target yang 
direncanakan. Dengan pengawasan ini, Perusahaan kemudian 
dapat mengetahui langkah-langkah selanjutnya untuk 
mengembangkannya ke tahap selanjutnya.

Pelaksanaan Program Tanggung Jawab atas 
Lingkungan Hidup yang Berhubungan dengan 
Kegiatan operasional Perusahaan
Dalam rangka menjaga keselarasan dan keselamatan bumi, 
Perumnas berpartisipasi aktif dalam menjaga lingkungan. 
Berbagai program-program tanggung jawab lingkungan hidup 
telah disusun Perusahaan yang pelaksanaannya dilakukan secara 
berkelanjutan setiap tahunnya. Program-program tersebut 
terbagi menjadi dua, yaitu internal dan eksternal. 

In line with this commitment, the Company through its operational 
activities shall continue striving to develop environmentally 
friendly construction.

In 2020, the Company’s environmental management activities, 
both operational activities and construction related to its business 
activities have created positive impact on the Company’s 
sustainability. In addition, environmental management related 
to construction activities also resulted in positive impact on 
the construction process efficiency, where there have been no 
significant complaints from the surrounding communities as 
well as interested parties regarding the impact of construction 
activities that pollute the environment. In conducting construction 
process, the Company consistently reviews the environmental 
impact in terms of the material to be used and before carrying 
out the construction process.

The Company also puts attention to the Sustainable Development 
Goals program in each of its business activities, by taking into 
account the utilization and preservation of the surrounding 
environment of the Company’s project locations as well as 
its residential products. Whereas in each of its products, the 
Company strives to maintain environmental quality by providing 
a beautiful environment for its consumers or customers so that 
they feel comfortable and enjoy a better life from generation 
to generation.

objectives, Plans and Targets of Programs 
The Company’s strategic objectives of environmental programs 
implementation include to: 
1. Minimize negative environmental impacts resulting from the 

Company’s operations. 
2. Support conservation and environmental sustainability. 
3. Support the development of alternative energy that is 

environmentally friendly. 
4. Increase public awareness to maintain the environment

The achievement of these objectives is continuously monitored 
by the Company and its development evaluated in order to 
reach the planned target. This supervision enables the Company 
to know further measures for development to the next stage.

Implementation of the Company’s Responsibility to 
the environment Programs Related to Its operational 
Activities
In order to maintain the harmony and safety of the earth, the 
Company actively participates in protecting the environment. 
Various environmental responsibility programs have been 
prepared by the Company which are carried out in a sustainable 
manner annually. These programs are divided into two activities, 
namely internal and external.
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Throughout 2020, the Company has implemented internal 
programs related to corporate responsibility in the environmental 
sector through the following programs:

1. Environmental Permit
The Company carried out the licensing process for 
Environmental Impact Analysis (AMDAL) and Traffic Impact 
Analysis (ANDALALIN) before starting the project and as 
regulated in the procedure number SOP-PERTEK-01-02. This 
was done to prevent negative impacts on the environment. 
The process of preparing AMDAL documents was carried 
out by the Company using the services of a certified AMDAL 
consultant.

2. Waste Pollution Control
The Company has policies in the process and procedures 
for environmentally friendly waste treatment, both solid and 
liquid waste. Solid waste management activities include the 
selection and management of ordinary waste with hazardous 
and toxic materials (B3), as well as management of temporary 
landfills.

In carrying out its operational activities, the Company also 
continuously manages liquid and solid waste, including both 
Toxic and Hazardous Materials (B3) and Non-B3, through 
environmentally friendly waste treatment mechanism and 
procedure.

3. Management of Use of Environmentally Friendly Material 
and Energy 
One of the commitments to protect the environment is 
manifested by the Company through the policy on effective 
and efficient use of energy. Apart from having an impact on 
the use of appropriate energy, this policy has been proven 
to reduce the Company’s operational costs. Materials and 
energy that are often used in the Company’s operations 
are water, paper and other forms of office stationery (ATK), 
electricity, and fuel (BBM).

The following describes the management of use of 
environmentally friendly materials and energy in the 
Company’s operational and business activities.
a. Water and Electricity Saving

The Company has a large-scale operation, so the 
water and electricity used to support business 
activities is directly proportional to the required 
amount. Nevertheless, the Company continuously 
strives for efficiency in the use of water and electricity 
through savings, in order to maintain the availability 
of water required by the environment and reduce the 
environmental impacts resulting from excessive electricity 
use. Through this activity, the Company contributes to 
creating sustainable performance through smart energy 
consumption.

Sepanjang tahun 2020, Perusahaan telah melaksanakan program 
internal terkait tanggung jawab perusahaan di bidang lingkungan 
hidup melalui program sebagai berikut:

1. Perizinan Lingkungan
Perusahaan melakukan proses perizinan Analisa mengenai 
Dampak Lingkungan (AMDAL) dan Analisa mengenai 
Dampak Lalu Lintas (ANDALALIN) yang dilaksanakan 
sebelum memulai proyek dan diatur dalam prosedur No. 
SOP-PERTEK-01-02. Hal tersebut dilakukan untuk mencegah 
timbulnya dampak negatif terhadap lingkungan hidup. Proses 
penyusunan dokumen AMDAL dilakukan Perusahaan dengan 
menggunakan jasa konsultan AMDAL yang bersertifikat.

2. Pengendalian Pencemaran Limbah
Perusahaan memiliki kebijakan dalam proses dan prosedur 
pengolahan limbah yang ramah lingkungan, baik limbah 
padat maupun cair. Kegiatan pengelolaan limbah padat 
mencakup pemilihan dan pengelolaan limbah biasa dengan 
bahan berbahaya dan beracun (B3), serta pengelolaan 
tempat pembuangan sampah sementara.

Dalam melaksanakan kegiatan operasionalnya, Perusahaan 
juga senantiasa melakukan pengelolaan limbah cair dan 
padat baik yang termasuk Bahan Beracun dan Berbahaya 
(B3) maupun Non-B3, melalui mekanisme dan prosedur 
pengolahan limbah yang ramah lingkungan.

3. Pengelolaan Penggunaan Material dan Energi Ramah 
Lingkungan
Salah satu komitmen menjaga lingkungan hidup diwujudkan 
Perusahaan melalui kebijakan penggunaan energi yang 
efektif dan efisien. Selain berimbas pada penggunaan energi 
yang tepat guna, kebijakan ini terbukti dapat mengurangi 
beban biaya operasional Perusahaan. Material dan energi 
yang kerap digunakan dalam operasional Perusahaan adalah 
air, kertas maupun bentuk alat tulis kantor (ATK) lainnya, 
listrik, dan bahan bakar minyak (BBM).

Berikut disampaikan pengelolaan penggunaan material dan 
energi ramah lingkungan dalam proses kegiatan operasional 
dan kegiatan usaha.
a. Penghematan Air dan Listrik

Perusahaan memiliki skala operasi usaha yang terbilang 
cukup besar, sehingga air dan listrik yang digunakan untuk 
menunjang aktivitas usaha berbanding lurus dengan 
jumlah yang menjadi kebutuhan. Namun, Perusahaan 
senantiasa berupaya untuk melakukan efisiensi dalam 
penggunaan air dan listrik melalui penghematan, agar 
ketersediaan air yang dibutuhkan lingkungan tetap 
terjaga dan mengurangi dampak lingkungan yang timbul 
akibat penggunaan listrik secara berlebihan. Melalui 
aktivitas ini, Perumnas turut berkontribusi dalam upaya 
menciptakan kinerja yang berkelanjutan dengan adanya 
penggunaan energi secara bijak.
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Berikut disampaikan nilai efisiensi penggunaan air dan 
energi listrik di tahun 2020 dan perbandingannya dengan 
tahun sebelumnya.

Perbandingan Penggunaan Air dan Listrik 2019 - 2020
Comparison of Water and Electricity Use 2019 – 2020

2020 2019
Kenaikan/Penurunan

Increase/Decrease
(%)

Penggunaan Air (m3)
Water Usage (m3)

287,51 1.264 -77,25%

Konsumsi Listrik (Kwh)
Electricity Consumption (Kwh)

60.226,37 63.038,72 -4,46%

Penggunaan air dan konsumsi daya listrik sepanjang 
tahun 2020 mengalami penurunan, hal ini disebabkan 
karena adanya kebijakan Pembatasan Sosial Berskala 
Besar (PSBB) dan penerapan Work From Home 
(WFH) dalam rangka pembatasan kapasitas kegiatan 
perkantoran.

Perbandingan Biaya Penggunaan Air dan Listrik 2019 - 2020
Comparison of Water and Electricity Use 2019 – 2020

2020
(Rp/bulan)
(IDR/month)

2019
(Rp/bulan)
(IDR/month)

Kenaikan/Penurunan
Increase/Decrease

(%)

Penggunaan Air (m3)
Water Usage (m3)

2.817.618,25 10.923.795,33 -74,21%

Konsumsi Listrik (Kwh)
Electricity Consumption (Kwh)

87.009.038,00 96.932.727,92 -10,24%

Biaya terkait penggunaan air dan konsumsi daya listrik 
sepanjang tahun 2020 mengalami penurunan, hal ini 
disebabkan terbatasnya kegiatan di kantor dikarenakan 
penerapan Work From Home (WFH) dalam rangka 
pembatasan kapasitas kegiatan perkantoran. 

b. Pelaksanaan Paperless Office
Perum Perumnas berupaya untuk menekan penggunaan 
kertas dalam memenuhi keperluan operasional 
perusahaan melalui program paperless office. Bagi 
Perusahaan, hal tersebut menjadi penting dilakukan 
karena di masa sekarang ketersediaan kayu sebagai 
bahan utama kertas semakin menurun dan semakin 
maraknya eksploitasi terhadap hutan-hutan di dunia. 
Eksploitasi tersebut berdampak buruk pada lingkungan 
karena kayu dalam hutan hujan memiliki manfaat besar 
dan peran yang penting sebagai resapan air dan 
sarana penghasil oksigen dunia. Untuk menggantikan 
penggunaan kertas, Perusahaan memanfaatkan 
teknologi informasi berupa aplikasi elektronik seperti 
e-mail, e-document, dan lainnya guna menunjang 
aktivitas operasional.

The following shows the value of efficiency in the use of water 
and electrical energy in 2020 and its comparison with the 
previous year.

The use of water and electricity consumption throughout 2020 
has declined, which was caused by the policy of Large-Scale 
Social Restrictions (PSBB) and the implementation of Work From 
Home (WFH) in order to limit the capacity of office activities.

Costs related to the use of water and electricity consumption 
throughout 2020 has declined, which was caused by the 
limitation of activities in the office due to the implementation 
of Work From Home (WFH) in order to limit the capacity of 
office activities.

b. Implementation of Paperless Office
The Company strives to reduce paper use in fulfilling 
the Company’s operational needs through the paperless 
office program. For the Company, it is necessary to do 
given the currently declining timber supply as a major 
raw material for paper and increasing forest exploitation 
globally. Such exploitation negatively impacts the 
environment due to the important role and benefit 
of rainforest for water absorption and producer of 
world oxygen. As substitute for paper, the Company 
utilizes information technology in the form of electronic 
applications, such as e-mail, e-document, and so on in 
order to support operational activities.
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Berikut volume penggunaan material kertas di tahun 
2020 dan perbandingannya dengan tahun 2019, adalah 
sebagai berikut:

Perbandingan Konsumsi Kertas 2019 - 2020
Comparison of Paper Consumption 2019 - 2020

Jenis kertas
Type of Paper

2020
(Rim)

(Ream)

2019
(Rim)

(Ream)

Kenaikan/Penurunan
Increase/Decrease

(%)

A4 798 1.292 -38,24%

F4 244 275 -11,27%

Penurunan konsumsi kertas sebagai akibat dari adanya 
penerapan E-office sejak Oktober 2020.

c. Penggunaan Bahan Bakar
Penggunaan bahan bakar yang berlebihan akan 
berdampak secara langsung terhadap lingkungan 
dan menimbulkan efek merugikan. Dampak tersebut 
antara lain kontribusi emisi gas buang yang tinggi yang 
mempengaruhi kualitas udara dan menyebabkan polusi. 
Selain itu, akan berimbas pada semakin menurunnya 
jumlah persediaan bahan bakar fosil yang terbatas. 
Terkait hal tersebut, Perusahaan mengeluarkan kebijakan 
yang bertujuan untuk mendorong pengurangan dalam 
hal konsumsi bahan bakar sekaligus sebagai bagian dari 
langkah efisiensi terhadap beban operasional. Langkah 
tersebut diselenggarakan dengan melalui Surat Edaran 
No. SEKPER/01/1691/V/2020 tentang Efisiensi Biaya 
Operasional Perusahaan. Terkait penggunaan bahan 
bakar, hal tersebut diatur dalam pasal 1 poin a yang 
menjelaskan bahwa pemakaian biaya bahan bakar hanya 
untuk keperluan dinas. 

Berikut konsumsi penggunaan bahan bakar, yakni bahan 
bakar minyak (BBM) di tahun 2020 jika dibandingkan tahun 
sebelumnya, sebagaimana yang terlampir berikut ini.

Perbandingan Konsumsi BBM 2019 - 2020
Comparison of Fuel Consumption 2019 - 2020

2020
(Liter)

2019
(Liter)

Kenaikan/Penurunan
Increase/Decrease

(%)

Konsumsi BBM
Fuel Consumption

48.169 61.380 -21,52%

Penggunaan konsumsi BBM sepanjang tahun 2020 
mengalami penurunan, hal ini disebabkan karena adanya 
kebijakan Pembatasan Sosial Berskala Besar (PSBB) dan 
penerapan work from home (WFH).

The following is the volume of paper material use in 
2020 and its comparison with 2019:

The decline in paper consumption was due to the implementation 
of E-office since October 2020.

c. Fuel Consumption
Excessive fuel consumption can directly and adversely 
impact the environment. High level of exhaust gas 
emission can affect the quality of air and cause pollution. 
Moreover, it results in the declining supply of the limited 
fossil fuel. With regard to this matter, the Company 
has issued policy that aims to encourage reduction in 
fuel consumption and serves as part of the operational 
cost efficiency measures. It has been implemented 
through the Circular Letter No. SEKPER/01/1691/V/2020 
regarding Efficiency of the Company’s Operational Cost. 
Regarding the use of fuel, this is regulated in article 1 
point a, which explains that the use of fuel cost is only 
for official purposes.

The following is comparison of fuel consumption in 2020 
compared to the previous year, as shown below.

The use of fuel consumption throughout 2020 has declined, 
which was caused by the Large-Scale Social Restrictions (PSBB) 
policy and the implementation of work from home (WFH).
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Perbandingan Biaya Konsumsi BBM 2019 - 2020
Comparison of Fuel Consumption 2019 - 2020

2020 
(Rp)

2019 
(Rp)

Kenaikan/Penurunan
Increase/Decrease

(%)

Biaya Konsumsi BBM
Fuel Consumption Expense

368.497.600 470.405.000 -21,66%

d. Penghijauan
Terkait aktivitas pelestarian lingkungan hidup, Perum 
Perumnas melakukan program penghijauan di lingkungan 
kantor pusat, melalui perawatan tanaman maupun 
penanaman pohon baik di lingkungan Perusahaan. Selain 
digunakan untuk menciptakan suasana yang asri, taman 
ini dapat berfungsi sebagai area resapan air, sekaligus 
untuk menjaga kualitas udara agar dapat selalu terjaga 
dalam kondisi baik.

e. Pertimbangan Aspek Lingkungan atas Pemasok dalam 
Pengadaan Barang dan Jasa
Dalam kegiatan usaha yang dilakukan, Perusahaan 
kerap melakukan proses kerja sama dengan beberapa 
mitra kerja seperti Pemasok, Vendor ataupun 
Supplier, yang pada setiap prosesnya, Perusahaan 
selalu mempertimbangkan kualitas material maupun 
chemical yang akan di pakai oleh mitra kerja. Selain itu 
baik Pemasok, Vendor ataupun Supplier, diwajibkan 
untuk mematuhi peraturan perundangan di bidang 
lingkungan hidup, sebagai upaya Perusahaan dalam 
menjaga kelestarian lingkungan.

Inisiatif Program Tanggung Jawab Sosial Perusahaan 
terkait Lingkungan Hidup
Perusahaan melaksanakan inisiatif program tanggung jawab 
sosial terkait lingkungan hidup sebagai bentuk kontribusi 
Perusahaan dalam memberikan manfaat yang lebih luas bagi 
peningkatan kualitas lingkungan secara berkelanjutan. Kegiatan 
inisiatif program terkait tanggung jawab Perusahaan di bidang 
lingkungan hidup telah diprogramkan Perum Perumnas dalam 
PKBL tahun 2020 khususnya program bina lingkungan. Kegiatan 
tersebut salah satunya diwujudkan dengan program PERUMNAS 
BERSIH. Di mana di tahun 2020 telah dilakukan Pengadaan fasilitas 
motor angkut sampah di lingkungan perumahan perumnas untuk 
mewujudkan lingkungan pemukiman yang bersih dan sehat. 
Pengelolaan sampah yang lebih terstruktur dapat membantu 
menanggulangi penumpukan sampah di sekitar lokasi perumahan. 
Sampai dengan tahun 2020 sudah terdapat di 13 (tiga belas) 
proyek perumnas, di antaranya di provinsi Bengkulu, Aceh, 
Lampung, Kepulauan Riau, Jawa Barat, Jawa Tengah, Jawa Timur, 
Sulawesi Selatan, dan Maluku.

d. Greening
Regarding environmental preservation activities, the 
Company carries out a greening program in the head 
office environment, through plant maintenance and 
tree planting within the Company. Besides being used 
to create a beautiful atmosphere, this park can function 
as water infiltration area, as well as to maintain good 
air quality. 

e. Consideration of Environmental Aspects of Suppliers in 
the Procurement of Goods and Services
In its business activities, the Company often cooperates 
with several work partners such as Suppliers and Vendors, 
which in each process, the Company always considers 
the quality of materials and chemicals that will be used 
by its business partners. In addition, both Suppliers 
and Vendors are required to comply with the laws and 
regulations in the environmental sector, as the Company’s 
efforts in preserving the environment.

The Company’s Social Responsibility to the 
environment Program Initiatives
The Company carries out social responsibility to the environment 
program initiatives as a form of the Company’s contribution 
in providing more extensive benefits for the improvement of 
environmental quality in a sustainable manner. The Company’s 
responsibility to the environment program initiatives have been 
programmed in its 2020 PKBL, especially the environmental 
development program. One of the activities is manifested 
in PERUMNAS BERSIH program. In 2020, the Company has 
conducted the procurement for waste transport motor vehicles 
facilities in the Company’s residential area to create a clean 
and healthy residential environment. A more structured waste 
management shall be able to manage the accumulation of waste 
in the surrounding of housing sites. As of 2020 there have been 
13 (thirteen) Perumnas projects, including in the provinces of 
Bengkulu, Aceh, Lampung, Riau Islands, West Java, Central 
Java, East Java, South Sulawesi and Maluku.
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Quantitative Impacts and Significant Environmental 
Risks directly or Indirectly Related to the Company

The impact of operational activities of the Company’s areas of 
operations may have direct and indirect impacts, both negative 
and positive. The Company always strives to manage and 
minimize negative impacts and to provide positive impacts, 
especially for environmental preservation, regional development 
and the economic development of local communities.

The quantitative impact resulted from the implementation 
of corporate social responsibility activities related to the 
environment can also be seen from the aspect of efficient 
use of materials and energy in office operations. Whereas the 
average paper usage throughout 2020 amounted to 1,042 
Reams, which declined by 33.50% compared to the previous year 
of 1,567 Reams. Meanwhile, electricity consumption throughout 
2020 was recorded at an average of 60,226.37 kWh, declined 
by 4.46% compared to 2019 of 63,038.72 kWh. In 2020, the 
Company’s water usage was recorded at an average of 287.51 
m3, declined by77.25% compared to 2019 of 1,264 m3. While 
fuel consumption throughout 2020 was recorded at an average 
of 48,169 liters, declined by -21.52% compared to 2019 of 
61,380 liters.

Complaints on environmental Issues
The Company provides the means for complaints related 
to environmental issues from stakeholders. Each incoming 
complaint is managed and processed in accordance with the 
applicable rules and standards. As a means for the customers to 
submit complaints, suggestions, obtain information and conduct 
business, the Company provides communication facilities that 
can be accessed through:
1. Telephone   : (021) 819 4807
2. Fax   : (021) 819 6113 
3. E-mail   : customercare@perumnas.co.id
4. Mail   : Corporate Secretary. Jl. DI Pandjaitan  

    Kav. 11, East Jakarta
5. Walk in   : Corporate Secretary. Jl. DI Pandjaitan  

    Kav. 11, East Jakarta
6. Website   : pengaduan.perumnas.co.id

Throughout 2020, there have been no complaints or reports 
on environmental issues due to the Company’s operations or 
business activities

dampak Kuantitatif dan Risiko Lingkungan Penting 
yang Terkait Secara Langsung atau Tidak Langsung 
dengan Perusahaan.
Dampak yang ditimbulkan dari kegiatan operasional di wilayah 
operasional Perum Perumnas bisa memberikan dampak 
secara langsung dan tidak langsung baik dampak negatif 
maupun positif. Perum Perumnas senantiasa berusaha untuk 
mengelola dan meminilisasi dampak negatif dan berusaha 
untuk memberikan dampak positif terutama bagi kelestarian 
lingkungan, pengembangan wilayah dan ekonomi masyarakat 
setempat.

Dampak kuantitatif atas pelaksanaan kegiatan tanggung jawab 
sosial Perusahaan terkait lingkungan hidup juga dapat dilihat 
dari aspek efisiensi pengunaan material dan energi dalam 
operasional kantor. Di mana penggunaan kertas rata-rata 
sepanjang tahun 2020 tercatat sebanyak 1.042 Rim mengalami 
penurunan 33,50% dibanding tahun sebelumnya yakni sebanyak 
1.567 Rim. Sementara konsumsi listrik sepanjang tahun 2020 
rata-rata tercatat sebesar 60.226,37 kWh, menurun 4,46% 
dibanding tahun 2019 yakni rata-rata sebesar 63.038,72 kWh. 
Untuk konsumsi air sepanjang tahun 2020 rata-rata tercatat 
sebesar 287,51 m3, menurun 77,25% dibanding tahun 2019 
yakni rata-rata sebesar 1.264 m3. Adapun untuk konsumsi BBM 
sepanjang tahun 2020 rata-rata tercatat sebesar 48.169 Liter, 
menurun -21,52% dibanding tahun 2019 yakni rata-rata sebesar 
61.380 Liter.

Pengaduan Masalah Lingkungan
Perumnas membuka ruang untuk pengaduan terkait dengan 
masalah lingkungan hidup dari para pemangku kepentingan. 
Setiap aduan yang masuk dikelola dan diproses sesuai dengan 
aturan dan standar yang berlaku. Sebagai wadah bagi pelanggan 
untuk menyampaikan keluhan, masukan, mendapatkan informasi 
dan melaksanakan bisnis, Perumnas menyediakan sarana 
komunikasi yang dapat diakses melalui berbagai cara, yakni:
1. Telepon : (021) 819 4807
2. Fax  : (021) 819 6113 
3. Email : customercare@perumnas.co.id
4. Surat : Sekretariat Perusahaan. Jl. D.I Pandjaitan Kav.11, 
    Jakarta Timur 
5. Walk in : Sekretariat Perusahaan. Jl. D.I Pandjaitan Kav.11, 
    Jakarta Timur
6. Website : pengaduan.perumnas.co.id

Di sepanjang tahun 2020, tidak terdapat pengaduan atau 
pelaporan terkait masalah lingkungan atas operasional maupun 
kegiatan bisnis Perusahaan.
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Sertifikasi dan Penghargaan Bidang Lingkungan 
Hidup
Sepanjang tahun 2020, Perusahaan belum mendapatkan 
sertifikasi maupun penghargaan terkait lingkungan. Kendati 
demikian, Perusahaan senantiasa patuh terhadap semua 
regulasi dan peraturan perundang-undangan yang berlaku 
terkait lingkungan. 

Biaya Kegiatan Tanggung Jawab Sosial Perusahaan 
Terkait Lingkungan Hidup
Pada tahun 2020, Perusahaan telah mengeluarkan anggaran 
untuk tanggung jawab sosial Perusahaan terkait pengelolaan 
lingkungan hidup sebesar Rp295 juta, meningkat dibanding 
tahun 2019 yang sebesar Rp167,60 juta.

Sektor
Sector

Realisasi 2020
(Rp-juta)

2020 Realization 
(IDR-million)

Realisasi 2019
(Rp-juta)

2019 Realization 
(IDR-million)

Anggaran 2020
(Rp-juta)

2020 budget
(IDR-million)

Kenaikan 
(Penurunan) 
2019-2020

Increase (Decline)
2019-2020

(%)

Penyerapan 
Anggaran 2020
2020   Budget 

Absorption
(%)

(1) (2) (3) ((1-2)/2) (1/3)

Bantuan pelestarian alam
Nature conservation assistance

- 167,60 116,28 100% 0%

Bantuan sarana prasarana 
umum
Public infrastructure assistance

315,00 428,80 58,14 (27%) 542%

Certification  and Awards in the Environmental Sector

Throughout 2020, the Company has not received any 
certifications or awards related to the environment. Nevertheless, 
the Company consistently complied with all applicable laws and 
regulations related to the environment.

Costs for Corporate Social Responsibility Activities 
Related to the environment
In 2020, the Company has issued the budget for corporate 
social responsibility related to environmental management of 
IDR295 million, an increase compared to 2019, which amounted 
to IDR167.60 million.
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TANGGUNG JAWAB SOSIAL PERUSAHAAN 
BIdANG KETENAGAKERJAAN, KESEHATAN 

dAN KESELAMATAN KERJA
CORPORATE SOCIAL RESPONSIBILITY TO EMPLOYMENT, 

OCCUPATIONAL HEALTH AND SAFETY 

Komitmen dan Kebijakan serta Rumusan 
Perusahaan Lingkup Ketenagakerjaan, Kesehatan 
dan Keselamatan Kerja
Perusahaan menyadari sepenuhnya, bahwa Sumber Daya 
Manusia (SDM) adalah aset strategis yang memiliki peranan 
sangat penting untuk kelangsungan usaha Perusahaan. Oleh 
karena itu, Perusahaan senantiasa memenuhi kepentingan 
seluruh karyawan dengan menitikberatkan pada kualitas 
penerapan prinsip Ketenagakerjaan, Keselamatan dan Kesehatan 
Kerja (K3), yang baik, demi memperoleh produktivitas terbaik 
serta hasil kerja yang optimal dari aktivitas usaha yang dijalankan.

Implementasi kebijakan Tanggung Jawab Sosial Perusahaan 
terkait praktik K3 adalah tanggung jawab Perusahaan terhadap 
karyawan sebagai pemangku kepentingan internal, yang meliputi 
praktik terbaik atas pengelolaan ketenagakerjaan, apresiasi dan 
remunerasi serta jaminan kesehatan bagi karyawan, persamaan 
hak dan kesempatan kerja, keselamatan kerja yang berhubungan 
dengan sarana kerja, dan sosialisasi keselamatan kerja yang 
dilakukan Perusahaan.

Bagi Perumnas, tanggung jawab di bidang kesehatan dan 
keselamatan kerja menjadi hal mutlak yang wajib dilaksanakan 
Perusahaan. Sebagaimana tercantum dalam kerangka hubungan 
industrial, aspek kesehatan dan keselamatan kerja bagi seluruh 
pegawai menjadi bagian dari hak pekerja yang harus diberikan 
oleh pihak pemberi kerja dengan standar pelaksanaannya telah 
diatur dalam regulasi yang berkaitan.

Pelaksanaan budaya Kesehatan Keselamatan Kerja dan 
Lingkungan Hidup (K3LH) yang baik turut menjaga keberlanjutan 
usaha Perumnas serta meningkatkan nilai bagi para pemangku 
kepentingan. Budaya K3LH ini mencakup budaya menjaga 
keselamatan kerja dan pelestarian lingkungan hidup. Pengelolaan 
aspek Sumber Daya Manusia (SDM) di Perusahaan mengacu 
pada peraturan perundang-undangan yang berlaku, yaitu 
Undang-Undang No. 13 Tahun 2013 tentang Ketenagakerjaan, 
Undang-Undang No. 1 Tahun 1970 tentang Keselamatan Kerja 
dan Undang-Undang No. 23 Tahun 1992 tentang Kesehatan.

Selain itu, guna menjamin terlaksana dan terpenuhinya tanggung 
jawab Perusahaan di bidang K3, Perusahaan bersama dengan 
Serikat Pekerja menyepakati Perjanjian Kerja Bersama (PKB) yang 
dilakukan sebagai wujud nyata komitmen dalam Keputusan No. 
KEP.51/PHIJSK/PKKADP/PKB/IV/2011.

The Company’s Commitment, Policy and Formulation 
to employment, occupational Health and Safety

The Company is fully aware that Human Resources (HR) are 
strategic assets that have a very crucial role in the Company’s 
business continuity. Therefore, the Company always fulfills the 
interests of all employees by emphasizing the good quality of the 
implementation of the principles of employment, Occupational 
Health and Safety (OHS) in order to obtain the best productivity 
and optimal work results from its business activities.

The implementation of Corporate Social Responsibility policy 
related to OHS practices is the Company’s responsibility to 
employees as its internal stakeholders, which includes best 
practices for manpower management, appreciation and 
remuneration as well as health insurance for employees, equal 
rights and job opportunities, work safety related to work facilities, 
as well as socialization of work safety by the Company.

The Company regards responsibility in occupational health 
and safety as an obligation of the Company. As stated in the 
framework for industrial relations, the occupational health and 
safety aspect for all employees is part of the employees’ rights that 
must be provided by the employers with specific implementation 
standards as regulated in the relevant regulations.

The implementation of good Occupational Health and Safety 
and Environment (OHSE) culture also maintains the Company’s 
business sustainability and increases the value for stakeholders. 
The OHSE culture includes a culture of maintaining work safety 
and preserving the environment. The management of Human 
Resources (HR) aspect in the Company refers to the applicable 
laws and regulations, namely Law No. 13 of 2013 concerning 
Manpower, Law No. 1 of 1970 concerning Work Safety and Law 
No. 23 of 1992 concerning Health.

In addition, to ensure the implementation and fulfillment of the 
Company’s responsibility in OHS, the Company together with 
the Workers Union agreed on the Collective Labor Agreement 
(CLA) as a real manifestation of the commitment through Decree 
No. KEP.51/PHIJSK/PKKADP/PKB/IV/2011.
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Perusahaan telah melakukan aktualisasi PKB untuk periode 2019-
2021 dan telah terdaftar sesuai dengan Surat Keputusan Dirjen 
Pembinaan Hubungan Industrial dan Jaminan Sosial Tenaga 
Kerja. Keputusan tersebut menjadi bagian dari internalisasi dan 
telah berpedoman pada Undang-Undang No. 13 Tahun 2013 
tentang Ketenagakerjaan.

Pemangku Kepentingan dan Lingkup dampak 
Tanggung Jawab atas Ketenagakerjaan, Kesehatan 
dan Keselamatan Kerja
Seperti yang telah dijelaskan di atas, pemangku kepentingan 
yang memiliki dampak atas tanggung jawab pada aspek 
Ketenagakerjaan dan K3 adalah karyawan Perusahaan. 
Lingkup dan perumusan tanggung jawab Perusahaan meliputi 
kesejahteraan, pemenuhan hak-hak, pemantauan K3 dalam 
pelaksanaan proyek, serta pengelolaan kompetensi pribadi.

Sistem rekrutmen dan promosi di lingkup Perusahaan memberikan 
kesempatan yang sama kepada semua Warga Negara Republik 
Indonesia untuk dapat diterima menjadi karyawan Perusahaan. 
Demikian juga halnya dalam pengembangan karier sistem 
pengembangan Sumber Daya Manusia (SDM) yang berlaku di 
internal Perusahaan memberikan kesempatan yang sama kepada 
setiap karyawan untuk dipromosikan ke jabatan yang lebih tinggi.

Sasaran, Rencana dan Target Program
Bagi Perumnas, SDM merupakan aset sangat penting yang 
mendukung perjalanan usaha hingga saat ini. Untuk itu, sebagai 
perusahaan yang taat asas dan taat aturan, Perusahaan berusaha 
untuk mematuhi semua aturan dan perundangan yang berlaku, 
termasuk pada aspek K3.

Perusahaan meyakini bahwa pemberdayaan SDM yang 
berkualitas sangat diperlukan untuk pencapaian target 
bisnis Perusahaan. Untuk mewujudkan hal itu, diperlukan 
serangkaian upaya yang berkesinambungan dan terarah guna 
mengembangkan SDM sesuai dengan visi dan misi perusahaan.

Kebijakan Perusahaan terkait pengelolaan SDM mengacu kepada 
Undang-Undang No. 13 Tahun 2003 tentang Ketenagakerjaan. 
Di lingkungan internal, program dan kegiatan di bidang 
Ketenagakerjaan dan K3 dilaksanakan Perusahaan dengan 
mengacu pada pedoman yang merujuk pada Pasal 21-22 
Perjanjian Kerja Bersama (PKB) sebagai wujud internalisasi 
terhadap regulasi yang diterapkan di dalam internal Perusahaan. 
Program dan kegiatan Ketenagakerjaan dan K3 senantiasa 
dilakukan secara holistik dengan berpedoman pada seluruh 
aspek yang harus dipenuhi dalam menjalankan tanggung jawab 
di bidang Ketenagakerjaan dan K3, baik standar yang berlaku 
di Kantor Pusat/Cabang maupun di lokasi proyek.

The Company has carried out the realization of CLA for the 
period 2019-2021 and has been registered in accordance with 
the Decree of the Director General for Industrial Relations and 
Social Security Development. The decision became part of the 
internalization and has been referred to the Law No. 13 of 2013 
concerning Manpower.

Stakeholders and Scope of Impact of Social 
Responsibility to employment, occupational Health 
and Safety
As explained above, stakeholders who have impact on the 
responsibilities to employment and OHS aspects are the 
Company’s employees. The scope of impact includes welfare, 
fulfillment of rights, monitoring of OHS in the Company’s 
operational activities, and management of personal competence.

The recruitment and promotion system within the scope of 
the Company provides equal opportunities for all citizens of 
the Republic of Indonesia to be accepted as employees of 
the Company. Likewise in career development, the Human 
Resources (HR) development system that applies within the 
Company provides equal opportunities for every employee to 
be promoted to a higher position.

objectives, Plans and Targets of Programs
The Company regards that HR is a very important asset that 
supports the business journey to date. For this reason, as a 
company that abides by the principles and abides by the rules, 
the Company strives to comply with all applicable rules and 
regulations, including the OHS aspect.

The Company believes that the empowerment of quality human 
resources is essential to achieve the Company’s business targets. 
To make that happen, a series of continuous and directed efforts 
are needed to develop human resources in accordance with the 
Company’s vision and mission.

The Company’s policies related to HR management refer to 
Law No. 13 of 2003 concerning Manpower. Internally, programs 
and activities in Employment and OHS are implemented by the 
Company in accordance with the guidelines that refer to Article 
21-22 of the Collective Labor Agreement (CLA) as part of the 
internalization of regulations implemented at the Company. 
The OHS programs and activities are carried out holistically by 
referring to all mandatory aspects in implementing responsibility 
in employment and OHS, both standards applicable at the Head/
Branch Offices and project location.
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Penerapan Inisiatif Tanggung Jawab atas 
Ketenagakerjaan, Kesehatan dan Keselamatan 
Kerja

Pengelolaan Sumber daya Manusia di Lingkup 
Perumnas
Mengacu pada struktur organisasi Perumnas, pengelolaan 
Sumber Daya Manusia (SDM) dijalankan oleh Divisi 
Pengembangan SDM yang berada di bawah koordinasi Wakil 
Direktur Utama. Adapun bagan struktur pengelolaan SDM 
beserta alur koordinasinya dapat dilihat dalam bagan berikut:

WAKIL dIReKTUR UTAMA
viCE PRESiDEnT DiRECTOR

gM dIvISI SdM 
GEnERAl MAnAGER OF hC DiviSiOn

Md. PengeLoLAAn SdM
DEPARTEMEnT MAnAGER OF hC 

MAnAGEMEnT

Md. PendIdIKAn & PeLATIHAn
DEPARTEMEnT MAnAGER OFF EDUCATiOn 

& TRAininG

Md. PeRenCAnAAn & PengeMBAngAn 
oRgAnISASI

DEPARTEMEnT MAnAGER OF ORGAnizATiOn 
PlAnninG & DEvElOPMEnT

Sebagai departemen yang diberikan mandat untuk melakukan 
pengelolaan Sumber Daya Manusia di lingkup Perum Perumnas, 
Divisi Pengembangan SDM memiliki visi dan misi dalam 
menjalankan tugas dan tanggung jawabnya, yakni sebagai 
berikut.

visi
Menjadi Strategic Partner dalam pengembangan SDM Perum 
Perumnas.

Misi
1. Peningkatan produktivitas kerja
2. Pengembangan Kepemimpinan & Talent Management
3. Memperkaya khazanah pengetahuan & budaya Learning & 

Innovative Organization

Memiliki SDM yang andal dan berkualitas merupakan cita-cita 
dari semua perusahaan, yang lahir dari sebuah lingkungan 
yang kondusif dan pengelolaan yang baik. Perusahaan selalu 
menempatkan SDM sebagai mitra strategis dan merupakan 
unsur penggerak terpenting dari seluruh operasional bisnis 
yang dilaksanakan oleh Perusahaan.

Implementation of Responsibility to employment, 
occupational Health and Safety Initiatives

Human Resources Management at the Company

Referring to the organizational structure of the Company, 
Human Resources (HR) management is carried out by the HR 
Development Division which is under the coordination of the 
Vice President Director. The HR management structure chart 
and its coordination flow can be seen in the following:

As the department given the mandate to manage Human 
Resources at the Company, the HR Development Division has 
a vision and mission in carrying out its duties and responsibilities, 
namely as follows.

Vision
To become a Strategic Partner in developing the Company’s 
Human Resources 

Mission
1. Increase in work productivity
2. Leadership Development & Talent Management
3. Enrich knowledge & culture of Learning & Innovative 

Organization

Having reliable and quality human resources is the aim of all 
companies, which are born from a conducive environment and 
good management. The Company always puts HR as a strategic 
partner and is the most important driving element in all business 
operations carried out by the Company.
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Perum Perumnas telah menyusun Roadmap Pengelolaan SDM 
agar program pengelolaan dan pengembangan SDM Perusahaan 
dapat berjalan dengan lebih terencana dan mencapai tujuan 
yang telah ditetapkan. Perum Perumnas menyusun Roadmap 
SDM untuk periode 2015-2020 yang dapat digambarkan pada 
bagan di bawah ini.

2015 & 2016 2017 2018 2019 2020

Penguatan Pondasi & Pilar 
Usaha

Business Foundations & 
Pillar Strengthening

Percepatan Pertumbuhan
Growth Acceleration

Optimalisasi Kinerja
Performance Optimization

Maximizing Impact Perusahaan Berkinerja 
Tinggi

High-Performance 
Company

Proses I Process

• Peningkatan budaya 
kerja dan organisasi 
yang efektif

• Peningkatan kapasitas 
dan kapabilitas karyawan

• Pengembangan sistem 
manajemen kinerja

• Memaksimalkan fungsi 
kediklatan

• Pengembangan 
kompetensi Bahasa 
asing dan pengetahuan 
high rise building

• Pengembangan 
kurikulum sertifikasi 
Keahlian

• Pengembangan Pondasi 
sistem HCIS

• Improvement of 
effective work culture 
and organization 

• Employee capacity and 
capability improvement

• Performance 
management system 
development

• Maximizing education 
and training function

• Foreign language 
and high rise building 
knowledge competency 
development

• Expertise certification 
curriculum development

• HCIS system foundation 
development

• Fleksibilitas right sizing 
project

• Peningkatan 
produktivitas kerja

• Pengembangan 
kepemimpinan dan 
Talent Management

• Memperkaya 
khazanah 
pengetahuan dan 
budaya Learning 
& Innovative 
Organization

• Evaluasi sistem career 
path berbasis kinerja 
dan inovasi

• Right sizing project 
flexibility

• Work productivity 
improvement

• Leadership 
development and 
Talent Management

• Learning & Innovative 
Organizationn 
knowledge and 
culture enrichment

• Performance and 
innovation based 
career path system 
evaluation

• Pengembangan 
sistem HCIS yang 
terintegrasi dan sistem 
manajemen kinerja

• Peningkatan 
engagement karyawan

• Perbaikan metode 
pendidikan dan 
pembelajaran 
karyawan

• Integrated HCIS 
system and 
performance 
management system 
development

• Employee 
engagement 
improvement

• Education and 
employee learning 
method improvement

• Pengembangan 
efektivitas sistem 
Talent Management

• Perkuatan HC pada 
anak perusahaan dan 
SBU Perusahaan

• Meningkatkan 
pengetahuan 
pengelolaan 
perusahaan 
perumahan

• Talent Management 
system effectiveness 
development

• HC Strengthening on 
subsidiaries and SBU 
of the Company

• Housing company 
management 
knowledge 
improvement

• Menjadi Benchmark 
High Performing Work 
Bagi Perusahaan 
Properti

• Menerapkan sistem 
manajemen HC kelas 
dunia

• Becoming the 
Benchmark for High 
Performing Work for 
Property Companies

• Implementing world 
class HC management 
system

The Company has prepared an HR Management Roadmap 
so that the Company’s HR management and development 
programs can be implemented with more proper plan and 
achieves the established objectives. The Company structures 
the 2015-20020 HR Roadmap as described in the chart below.



557

Laporan Tahunan 2020 | Annual Report Perum Perumnas

2015 & 2016 2017 2018 2019 2020

Hasil I Result

• Indeks iklim kerja yang 
meningkat

• Sistem organisasi dan 
pengelolaan HC berbasis 
proyek

• Karyawan yang 
kompeten bidang 
high rise dan estate 
management bertambah

• Nilai motivasi dan rata-
rata nilai kinerja karyawan 
meningkat

• Work climate index 
increased

• Project-based HC 
organization  and 
management system

• Addition of competent 
employees in high rise 
and estate management 
sector

• Motivation value and 
average value of the 
employee performance 
increased

• Organisasi proyek 
yang fleksibel

• Budaya kolaborasi 
keahlian dan 
pengetahuan

• Sistem & Program 
KM yang lebih 
komprehensi

• Pengetahuan estate 
management siap 
pakai

• Flexible project 
organization

• Expertise and 
knowledge 
collaboration culture

• More comprehensive 
KM system & program

• Ready-to-use estate 
management 
knowledge

• Berdirinya PERUMNAS 
INSTITUTE

• Efektivitas dan Efisiensi 
kerja karyawan meningkat

• Bertambahnya lulusan S2   
• Bertambahnya indeks 

rata-rata kinerja proyek
• Peningkatan jumlah ahli 

keteknisan khususnya 
high rise buildling

• Establishment of 
PERUMNAS INSTITUTE

• Work effectiveness and 
efficiency of employees 
increased

• Addition of  Master’s 
degree graduates 

• Addition of the average 
project performance 
index

• Addition of engineering 
experts, especially high 
rise building

• PERUMNAS 
INSTITUTE sebagai 
Strategic Business Unit

• Pengetahuan keahlian 
pengelolaan proyek 
kelas internasional

• Bertambahnya jumlah 
expertise bidang 
perumahan dan 
permukiman

• PERUMNAS INSTITUTE 
as a Strategic Business 
Unit

• International class 
project management 
expertise knowledge

• Addition of total 
expertise in housing 
and settlement sector

• Organisasi kelas dunia  
• Kinerja karyawan 

mengikat tajam
• Perbaikan sistem 

remunerasi dan 
benefit sesuai 
pendapatan 
perusahaan

• Organisasi employee 
of choices

• World class 
organization 

• Significant increase in 
employee performance 

• Improvement of 
remuneration and 
benefit system in 
accordance with 
the revenue of the 
Company

• Organization of 
employee of choices

Pengelolaan Talent Management
Kebijakan jenjang karier SDM Perumnas telah diatur dalam 
program Talent Management yang telah disahkan berdasarkan 
Keputusan Direksi No. DIRUT/0906/KPTS/10/2016 tentang 
Talent  Management Karyawan Perum Perumnas. Secara 
prinsipal, Talent Management merupakan proses pemilihan 
pegawai yang memiliki kualifikasi sesuai dengan syarat yang 
ditentukan sebagai pegawai yang tepat pada suatu jabatan 
tertentu sesuai dengan kebutuhan jabatan yang dipersiapkan 
untuk mendapatkan Promosi atau Posisi tertentu.

1. Tujuan dan Ruang Lingkup Talent Management 
Pelaksanaan Talent Management bertujuan untuk mencari 
kandidat pegawai yang memiliki nilai sesuai atau lebih dari standar 
persyaratan yang ditentukan untuk dapat masuk ke dalam Talent 
Star sesuai dengan Talent Management Matrix-nya. Adapun ruang 
lingkup program Talent Management meliputi seluruh karyawan 
baik Jenjang Karier Umum, Struktural, dan Profesional dengan 
menggunakan ketentuan pemberlakuan konversi jabatan.

2. Talent Mapping
Talent Mapping merupakan matriks yang menggambarkan 
posisi pegawai berdasarkan pencapaian hasil kinerja dan 
pemenuhan kompetensi dalam satu komponen yang 
memisahkan pegawai  berdasarkan Pencapaian Kinerja dan 
Kompetensi yang dimiliki. Dalam hal ini, kompetensi pegawai 
diperhitungkan dengan memberikan bobot terhadap nilai 
riwayat pekerjaan, latar belakang pendidikan, pendidikan 
berjenjang, nilai partisipasi pendidikan dan pelatihan, nilai 
sertifikasi penunjang, dan nilai asesmen oleh Direksi.

Talent Management
The policy on the Company’s HR career path is regulated under 
the Talent Management program, which has been ratified 
through Decree of the Board of Directors No. DIRUT/0906/
KPTS/10/2016 concerning Talent Management of the Company’s 
Employees. Principally, the Talent Management is a selection 
process for the right and qualified employees according to the 
determined requirements for a required position. The employees 
are prepared for a promotion or a certain position.

1. Objectives and Scope of Talent Management 
The implementation of Talent Management aims to search 
for candidate employees who fit or exceed the standards 
of requirement to be included as Talent Star according 
to their Talent Management Matrix. The scope of Talent 
Management program covers all employees, including 
General, Structural, and Professional Career Paths by 
implementing the provisions of position conversion.

2. Talent Mapping
Talent Mapping is a matrix that describes the position of 
employees based on performance results achievement and 
competence fulfillment as one component that distinguishes 
employees based on their Performance Achievement 
and Competence. In this case, employee competence is 
calculated by weighing the value of employment history, 
educational background, tiered education, value of education 
and training participation, supporting certification values, 
and assessment scores by the Board of Directors.
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TALenT MAP
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Adapun ketentuan persentase bobot perhitungan komponen 
kompetensi secara ringkas dapat dilihat dalam tabel di bawah ini:

No. Komponen Penilaian
Components of Assessment Officer Assisstant 

Manager Manager
Deputi 
General 
Manager

General 
Manager

1 Latar Belakang Pendidikan
Components of Assessment

10% 5% 5% 5% 5%

2 Pendidikan Berjenjang
Tiered Education

40% 20% 10% 10% 10%

3 Partisipasi Pendidikan Pelatihan
Participation in Education and Training

- 10% 25% 15% 15%

4 Sertifikasi Penunjang
Supporting Certifications

- 5% 10% 20% 20%

5 Nilai Asesmen
Assessment Score

50% 60% 50% 50% 50%

  100% 100% 100% 100% 100%

Rekrutmen
Perusahaan terus mengimbangi pemenuhan kebutuhan SDM 
melalui perekrutan karyawan yang dilaksanakan dengan mengacu 
pada standar kompetensi sebagaimana yang tercantum dalam 
Anggaran Dasar Perusahaan dengan memegang teguh Nilai-
nilai Perusahaan serta dalam rangka memenuhi kebutuhan 
Perusahaan akan SDM yang handal dan profesional untuk 
menunjang laju perkembangan Perusahaan.

Divisi Pengembangan SDM bertanggung jawab dalam 
mengeksekusi upaya-upaya strategis dalam menjaga 
keseimbangan komposisi pegawai Perum Perumnas terhadap 

The provision on the percentage of weight for calculating 
competence components in brief can be seen in the table below:

Recruitment
The Company continues to balance the fulfillment of HR needs 
through employee recruitment which is carried out with reference 
to competency standards as stated in the Company’s Articles of 
Association by upholding the Company’s Values and in order to 
meet the Company’s needs for reliable and professional HR to 
support the pace of the Company’s development.

The HR Development Division is responsible for executing 
strategic efforts to maintain a balanced employee composition 
of the Company against factors that may affect performance, 
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faktor-faktor yang mempengaruhi kinerja, seperti turnover 
pegawai yang dilatarbelakangi oleh pegawai yang keluar 
ataupun pensiun. Untuk dapat memenuhi jumlah pegawai 
sesuai dengan bidang tugas yang diperlukan dan regenerasi 
kepemimpinan yang andal, Perumnas melaksanakan program 
rekrutmen karyawan yang dibagi ke dalam 2 (dua) jenis rekrutmen, 
yakni Management Trainee/Staff Professional (dilakukan untuk 
menjaring calon pegawai usia produktif awal untuk dilakukan 
kaderisasi dan dipersiapkan sebagai calon profesional di 
bidang perumahan rakyat serta calon pemimpin di lingkungan 
Perusahaan) dan Professional Hire (dilakukan untuk menjaring 
profesional yang memenuhi syarat kompetensi dan leadership 
untuk memenuhi kebutuhan atau jabatan yang ada).

Berikut adalah jumlah rekrutmen baru yang dilakukan Perusahaan 
di sepanjang tahun 2020.

Tabel kebutuhan data rekrutmen Karyawan di Sepanjang Tahun 2020 (akan disajikan dalam bentuk grafik)
Table of Requirements for Employee Recruitment Throughout 2020 (to be presented in the form of chart/graphic)

Bulan
Month

Jumlah Rekrutmen (Orang)
Total Recruitment (People)

Januari
January

0

Februari 
February

0

Maret 
March 0

April 
April

0

Mei
May

0

Juni
June

0

Juli
July

0

Agustus 
August

0

September 
September

46

Oktober 
October

0

November 
November

0

Desember 
December

0

Total 46

Pendidikan dan Pengembangan Karyawan
Perusahaan secara berkesinambungan melakukan pembinaan 
dan pengembangan karyawan untuk memenuhi kompetensi 
dan keahlian yang dibutuhkan dengan metode pendidikan, 

such as employee turnover due to resignation or retirement. 
To fulfill the necessary number of employees according to the 
required field and reliable leadership regeneration, the Company 
carries out employee recruitment program that is divided 
into 2 (two) recruitment types, namely Management Trainee/
Professional Staff (carried out to select employee candidates of 
early productive age who are then prepared for regeneration 
as professional candidates in public housing and as leadership 
candidates within the Company) and Professional Hire (carried 
out to select professionals who meet the competence and 
leadership requirements to fulfill the needs or existing positions).

The following is the number of new recruitments conducted by 
the Company throughout 2020.

Employee Education and Development
The company continuously carries out coaching and 
development of employees to meet the competencies and 
expertise required by means of education, training, special 
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pelatihan, penugasan khusus, maupun program mutasi dan 
promosi. Pembinaan dan pengembangan tersebut didasarkan 
pada kompetensi dasar dan kompetensi teknis.

Pendidikan dan pengembangan karyawan Perum Perumnas 
memiliki 4 (empat) pilar utama yaitu: Kompetensi Keahlian Umum, 
Kompetensi Keahlian Bidang, Kompetensi Kepemimpinan, dan 
Kompetensi Inti. Masing-masing kompetensi yang terdapat 
dalam 4 (empat) pilar kompetensi tersebut terdiri dari 5 (lima) 
tingkat/level yang mengindikasikan kebutuhan kompetensi 
setiap jabatan di Perumnas.

Program Pendidikan Berjenjang dan Pembekalan 
Pensiun
Beberapa program pelatihan Perumnas dilakukan dengan 
tujuan untuk memenuhi kebutuhan kompetensi masing-masing 
karyawan. Program-program pelatihan telah diterapkan dari 
awal karyawan atau Calon Pegawai yang lulus seleksi rekrutmen 
mendapatkan pembekalan yang diselenggarakan oleh Perumnas 
dan bekerja sama dengan pihak luar.

Adapun Pembekalan calon Pegawai terdiri dari Pembekalan 
Inti, yaitu: Project Management, Problem Solving and Decision 
Making, Marketing, Selling and Negotiations Skills, dan 
Pembekalan Keperumnasan serta Pelatihan Kepemimpinan, 
Mental dan Kedisiplinan. Dalam rangka memberikan 
kesejahteraan bagi Pegawai yang akan memasuki masa 
Pensiun, Perum Perumnas juga memberikan Pelatihan maupun 
Pembekalan kepada Pegawai yang akan pensiun.

Penilaian Kompetensi Karyawan
Pengukuran kompetensi pegawai Perumnas dilakukan dengan 
menunjuk pihak independen untuk melakukan assessment atau 
mapping kompetensi dengan menggunakan indikator yang 
disepakati bersama mengacu kepada kompetensi utama, peran 
dan bidang sebagaimana tertuang dalam direktori kompetensi 
Perusahaan. Setiap semester pencapaian kinerja individu diukur 
dan dijadikan sebagai referensi tingkat kompetensi masing-
masing karyawan yang digambarkan dalam grade. Program yang 
dijalankan dengan menyusun program kerja seperti pendidikan 
dan pelatihan baik yang bersifat hardskill maupun softskill.

Penilaian kinerja dilakukan untuk mengetahui tingkat keberhasilan 
kinerja setiap karyawan. Penilaian kinerja digunakan untuk 
menilai keberhasilan atau kegagalan pelaksanaan kegiatan 
atau kebijaksanaan sesuai dengan tujuan yang telah ditetapkan 
dalam rangka mewujudkan misi dan visi perusahaan.

Produktivitas Karyawan
Perumnas berkomitmen penuh untuk senantiasa menciptakan 
pegawai yang andal dan memiliki kontribusi optimal dalam 
mendukung pencapaian visi dan misi Perusahaan. Secara cermat 
dan komprehensif, Perumnas melakukan perhitungan akan 
kebutuhan karyawan baik secara kuantitas dan kualitas dengan 

assignments, as well as transfer and promotion programs. This 
coaching and development is based on basic competencies 
and technical competencies.

Education and development of the Company’s employees has 
4 (four) main pillars, namely: General Expertise Competence, 
Field Expertise Competence, Leadership Competence, and 
Core Competence. Each competence incorporated into the 4 
(four) competence pillars consists of 5 (five) levels that indicate 
the necessary competence for every position in the Company.

Tiered Education and Retirement Preparation Program

Several training programs of the Company are carried out with 
the aim to fulfill the competence needs of each employee. 
The training programs are implemented since the employee 
or employee candidate passed the recruitment process and 
organized by the Company in cooperation with external parties.

Trainings for employee candidates consist of Core Training, 
namely: Project Management, Problem Solving and Decision 
Making, Marketing, Selling and Negotiation Skills, and Perumnas 
Training as well as Leadership, Mental, and Discipline Training. In 
order to provide welfare for employees that will enter retirement 
age, the Company also provides Training for employees that 
will retire.

Employee Competence Assessment
Competence measurement of the Company’s employees is 
carried out by appointing an independent party to perform 
competence assessment or mapping using agreed indicators 
by referring to main, role, and field competences as stipulated 
in the competence directory of the Company. Each semester, 
individual performance achievement is measured and used as 
the competence level reference of each employee, which is 
described in grade. The programs are carried out based on work 
programs, such as hard skill and soft skill education and training.

Performance assessment is conducted to determine the level of 
success of each employee’s performance. Performance assessment 
is used to assess the success or failure of implementing activities 
or policies in accordance with the objectives set in order to realize 
the Company’s mission and vision.

Employee Productivity
The Company is fully committed to constantly building 
reliable employees that contribute optimally in supporting the 
achievement of the Company’s vision and mission. The Company 
meticulously and comprehensively calculates the employees’ 
needs, both in terms of quantity and quality, with consideration 
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mempertimbangkan rencana kerja dan pengembangan bisnis 
Perusahaan. Dalam hal ini, tingkat produktivitas benar-benar 
dikendalikan secara cermat melalui kebutuhan peningkatan 
kompetensi serta prioritas rekrutmen pegawai baru untuk 
kaderisasi kepemimpinan. Berbagai upaya pengelolaan SDM 
yang efektif telah menunjukkan perbaikan produktivitas pegawai, 
yang terlihat dalam rasio jumlah pegawai per pendapatan dalam 
3 (tiga) tahun terakhir.

Rasio Jumlah Pegawai per Pendapatan 2018 - 2020
Ratio of Number of Employees to Income 2018 - 2020

Tahun
Year

Rasio
Ratio

2018 1 : Rp2.651,21 juta
1: IDR2,651.21 million

2019 1 : Rp887,85 juta
1: IDR887.85 million

2020 1: Rp734,69 juta
1: IDR734.69 million

Berikut rincian tingkat produktivitas pegawai Perumnas pada 
tahun 2020 serta perbandingannya selama 3 (tiga) tahun terakhir:

Pendapatan 2020 Audited
2020 Audited Revenue

Jumlah Pegawai 2020
Total Employees in 2020

Produktivitas Pegawai
Employee Productivity

1 2 1/2

694.280 945 Rp734,69/orang
IDR734.69/people

Produktvitas Pegawai
Employee Productivity

2020 2019 2018

Rp734,69/orang
IDR734.69/people

Rp887,85 juta/orang
IDR887.85 million/people

Rp2.651,21 juta/orang
IDR2,651.21 million/people

Program Mutasi (promosi dan rotasi)
Selain pelaksanaan Talent Mapping, pengembangan karier 
di Perumnas juga dilakukan melalui program mutasi (promosi 
dan rotasi) berbasis kompetensi dan kinerja pegawai sesuai 
kebutuhan Perusahaan.  Program promosi dimaksudkan untuk 
memberikan peluang kepada kandidat terpilih untuk menduduki 
jabatan tertentu, sedangkan pada program mutasi, Perusahaan 
memberikan kesempatan kepada kandidat untuk memperoleh 
pengalaman terkait dinamika di tiap-tiap wilayah kerja maupun 
di kantor pusat.

Di tahun 2020, Perumnas telah melakukan rotasi terhadap 265 
(dua ratus enam puluh lima) pegawai  dan promosi terhadap 
29 (dua puluh sembilan) pegawai. Dalam pelaksanaan program 
ini, Perumnas senantiasa menjunjung tinggi prinsip kesetaraan 
tanpa membedakan suku, agama, ras, golongan, gender, 
ataupun kondisi fisik. Berikut adalah rekam jejak program mutasi 
Perumnas selama 3 (tiga) tahun terakhir:

of the work plan and business development of the Company. On 
this matter, the productivity level is carefully controlled through 
competence improvement and prioritization of new employee 
recruitment for leadership regeneration. Various HR management 
efforts have been effective in enhancing employee productivity, 
as can be seen in the ratio of number of employees to income 
in the last 3 (three) years.

Details of the productivity level of the Company’s employees in 
2020 and its comparison for the last 3 (three) years are as follows:

Transfer Program (promotion and rotation)
In addition to Talent Mapping, career development at the 
Company is also carried out through transfer (promotion 
and rotation) based on the competence and performance 
of the employee in accordance with the Company’s needs. 
The promotion program is intended to give opportunity for 
selected candidates to serve in certain positions, while the 
transfer program provides candidates with the opportunity to 
gain experience with regard to the dynamics at the workplace 
in each region or at the head office.

In 2020, the Company has carried out rotation of 265 (two 
hundred sixty six) employees and promotion of 29 (twenty 
nine) employees. In implementing this program, the Company 
constantly upholds equality principle regardless ethnicity, 
religion, race, group, gender, or physical condition. Track record 
of the Company’s transfer program during the last 3 (three) 
years is as follows:
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Program Mutasi
Transfer Program

2020
(Pegawai)
(Employee)

2019
(Pegawai)
(Employee)

2018
(Pegawai)
(Employee)

Rotasi
Rotation

265 370 347

Promosi
Promotion

29 88 193

Jumlah
Total

294 458 540

Kesejahteraan Karyawan
Perusahaan senantiasa memperhatikan kesejahteraan karyawan 
dengan berusaha memfasilitasi kebutuhan karyawan, dengan 
harapan terjalin hubungan saling membutuhkan. Melalui 
kebijakan ini, terjadi keterikatan antara karyawan dan Perusahaan 
yang saling bersinergi untuk mencapai tujuan yang sama, yaitu 
keberlanjutan Perumnas serta mengurangi adanya turnover 
karyawan.

Kesejahteraan yang diberikan sangat berarti dan bermanfaat 
untuk memenuhi kebutuhan fisik maupun mental karyawan 
beserta keluarganya. Program kesejahteraan yang diterapkan 
oleh Perusahaan disusun berdasarkan peraturan perundang-
undangan yang berlaku dengan memperhatikan kesetaraan 
gender, kelayakan dan keadilan kesempatan kerja.

Perumnas senantiasa berupaya meningkatkan kepuasan pegawai 
melalui penerapan berbagai kebijakan yang fair terutama 
dalam hal remunerasi dan penghargaan. Untuk menunjang 
tingkat kesejahteraan pegawai, Perumnas memberikan fasilitas 
dan bantuan kepada pegawai dengan tingkatan yang  setara 
dan kompetitif, sesuai dengan industri sejenis. Komponen 
kesejahteraan pegawai Perumnas pada tahun 2020 terdiri dari:

No Komponen
Component

Besaran
Amount

1 Benefit Kesehatan
Benefit Kesehatan Health Benefits

Diberikan kepada karyawan sampai dengan usia 59 tahun
Provided to employees up to 59 years old

2 Tunjangan Hari Raya
Religious Day  Allowance

200% Gaji + 100% Insentif Bulanan
200% Salary + 100% Monthly Incentive

3 Tunjangan Pendidikan
Education Allowance

100% Gaji + 100% Insentif Bulanan
100% Salary + 100% Monthly Incentive

4 Purnabakti/Pesangon
Retirement/severance pay

2 X Masa Kerja X 100% Gaji
2 X Length of Service (Tenure) X 100% Salary

5 Santunan Kematian
Death Compensation

32 X Gaji terakhir 
32 X Latest Salary

6 Penghargaan Purnabakti
Post-Employment Award

Diberikan kepada karyawan dengan masa kerja lebih dari 16 tahun pada saat pensiun
Provided to employees with more than 16 years tenure at the of retirement

7 Dana Pensiun 
Pension Fund

Sesuai iuran selama masa kerja 
According to premium during service

Employee Welfare
The Company always pays attention to the welfare of employees 
by trying to facilitate the needs of employees, in the hope that 
a relationship of mutual need will be established. Through this 
policy, there is an engagement between employees and the 
company that work together to achieve the same goal, namely 
the sustainability of the Company and reduce employee turnover.

The welfare provided is very meaningful and beneficial to 
meet the physical and mental needs of employees and their 
families. The welfare program implemented by the Company 
is formulated based on the prevailing laws and regulations by 
taking into account gender equality, eligibility and fairness of 
job opportunities

The Company always strives to improve employee satisfaction 
through implementation of fair principles, particularly in terms 
of remuneration and rewards. To support employee welfare, the 
Company provides facilities and assistance for its employees 
at equal and competitive level with similar industries. The 
components of the welfare of the Company’s employees in 
2020 consist of:
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No Komponen
Component

Besaran
Amount

8 Bantuan Cuti Besar (3 Bulan)
Major Leave Compensation (3 Months)

150% Gaji 
150% Salary

200% Gaji untuk kompensasi yang tidak dijalani selama 2 bulan 
200% Salary for compensation not taken for 2 months

9 Jaminan Kecelakaan Kerja
Occupational Accident Insurance

Sesuai manfaat yang diberikan oleh BPJS provided by BPJS
According to the benefits provided by BPJS

10 Santunan Duka 
Condolences Compensation

Rp3.500.000 untuk orang tua/mertua dari karyawan
IDR3,500,000 for parents/parent-in-laws of employees

Sistem Manajamen Kinerja
Pelaksanaan sistem manajemen kinerja Perumnas dilandaskan 
pada prinsip fair, adil dan transparan terutama dalam persamaan 
kesempatan dan pengembangan karier. Perumnas menerapkan 
sistem tools Balanced Score Card untuk mendapatkan akurasi, 
kesamaan dan transparansi yang berimbang dalam menilai 
kompetensi seluruh pegawai, perkembangan karier, tanggung 
jawab dan remunerasinya.

Sebagai salah satu tonggak penting dalam keberhasilan 
usaha, keandalan kinerja pegawai menjadi urgensi yang perlu 
diperhatikan. Perumnas memiliki Sistem Manajemen Kinerja yang 
berdasarkan pada pencapaian dan pemenuhan Key Performance 
Indicator (KPI). Perumnas memiliki KPI Tingkat Korporat yang 
selanjutnya diturunkan menjadi KPI Divisi, kemudian mengerucut 
kembali menjadi KPI masing-masing individu. Pemenuhan KPI 
Individu menjadi salah satu persyaratan seseorang untuk promosi 
dan menduduki jabatan tertentu.

Program Pensiun
Salah satu jaminan kesejahteraan lain yang diberikan Perumnas 
ialah melalui program pensiun yang dikelola melalui program 
Dana Pensiun Dapenas dan DPLK BRI. Dana Pensiun Dapenas 
diberikan kepada seluruh pegawai lama dan pegawai yang 
diangkat sebagai karyawan tetap sampai dengan tahun 2002. 
Sementara untuk pegawai yang diangkat sebagai karyawan tetap 
sejak tahun 2003 sampai sekarang, dana pensiun dikelola oleh 
DPLK BRI. Adapun waktu penyerahan Program Dana Pensiun 
ialah ketika pegawai memasuki usia pensiun (56 tahun).

Hubungan Industrial
Perusahaan memfasilitasi perlindungan hak tenaga kerja 
dan keadilan dalam proses penegakan hukum bagi karyawan 
melalui serikat pekerja dan setiap karyawan bebas bergabung 
pada organisasi tersebut. Kebebasan berserikat bagi karyawan 
merefleksikan kepatuhan Perusahaan terhadap Undang-Undang 
No. 13 Tahun 2003 tentang Ketenagakerjaan dan ILO Convention 
87. Ketentuan tersebut menjamin kebebasan semua karyawan untuk 
masuk dalam organisasi pekerja yang dikelola secara profesional 
sebagai sarana penghubung antara pekerja dengan Perusahaan 
guna menciptakan hubungan harmonis yang saling menguntungkan 
semua pihak. Perumnas menyediakan sarana berupa Serikat Pekerja 
yang berfungsi sebagai wadah bagi pegawai untuk berorganisasi 
dan menyuarakan pendapatnya kepada Perusahaan.

Performance Management System
Implementation of the performance management system of 
the Company is based on fairness and transparency principles, 
especially in terms of career opportunity and development. The 
Company implements Balanced Score Card system tools to 
obtain accuracy, uniformity, and transparency that are balanced 
in assessing the competence of all employees, their career 
development, responsibilities, and remuneration.

As one of the important pillars of business success, reliability of 
the employees’ performance shall be urgently considered. The 
Company has a Performance Management System that is based 
on the achievement and fulfillment of Key Performance Indicator 
(KPI). The Company has a Corporate Level KPI, which is then 
cascaded down into Division KPI, and ultimately into individual 
KPI. Fulfillment of individual KPI is one of the requirements for 
promotion and certain positions.

Pension Program
Another welfare facility provided by the Company is the 
pension program that is managed through Dapenas Pension 
Fund (Dana Pensiun Dapenas) and DPLK BRI. Dana Pensiun 
Dapenas is provided for all employees who were appointed as 
permanent employees until 2002. Meanwhile, the pension fund 
for employees who were appointed as permanent employees 
from 2003 to present is managed by DPLK BRI. The payment 
from the Pension Fund Program is given when the employee 
enters retirement age (56 years old).

Industrial Relations
The Company facilitates the protection of labor rights and justice 
in the law enforcement process for employees through workers 
unions and every employee is free to join the organization. 
Freedom of association for employees reflects the Company’s 
compliance with Law No. 13 of 2003 concerning Manpower and 
the ILO Convention 87. These provisions guarantee the freedom 
of all employees to join professionally managed workers’ 
organizations as a means of liaising between workers and the 
Company in order to create harmonious mutually beneficial 
relationships for all parties. The Company provides a facility 
in the form of Workers Union which functions as a forum for 
employees to organize and voice their opinions to the Company.
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Sebagai upaya menghindari biasnya posisi strategis Serikat 
Pekerja terkait pembentukannya, Perusahaan dalam hal ini 
memberikan keleluasaan bagi anggota serikat untuk mengurus 
organisasinya secara independen. Sampai dengan 31 Desember 
2020, anggota  Serikat Pekerja tercatat sebanyak 641 (enam ratus 
empat puluh satu) pegawai dengan rincian susunan pengurus 
sebagai berikut:

Susunan Pengurus Dewan Pimpinan Nasional Serikat Karyawan Perumnas Pergantian Antar Waktu Periode 2019-2021
Composition of the Management of National Leaders Board of Perumnas Employee Union Recall for the Period of 2019-2021

Ketua Umum
Chairman

Basuki Setyono

Sekretaris Jenderal 
Secretary General

R. Fendy Puragusetiawanto

Wakil Sekretaris Jenderal
Deputy Secretary General

Rahmat Perwira Nugraha

Bendahara
Treasurer

Adek Hariyanto

Wakil Bendahara
Deputy Treasurer

Kurnia Mustikaningtyas

Departemen Litbang/Humas
Research & Development/Public Relations Department

Tiar Amirul Khoir

Departemen Organisasi 
Organization Department

Edu Julius Damanik

Departemen Hukum/HAM 
Legal/Human Rights Department

Alwaahab Agirda N.

Departemen Kesejahteraan
Welfare Department

Hanny A. Joardin

Departemen Usaha/Kerja Sama
Business/Cooperation Department

Widyanana Yudikindra

Departemen Kesekretariatan 
Secretariat Department

Monang Wijaya

Susunan Dewan Penasehat Organisasi Dewan Pimpinan Nasional Serikat Karyawan Perumnas Pergantian Antar Waktu Periode 2019-2021
Composition of the Organization Advisory Board of National Leaders Board of Perumnas Employee Union Recall for the Period of 2019-2021

Dewan Penasihat Organisasi
Organization Advisory Board

Kaimuddin Askar

Dewan Penasihat Organisasi
Organization Advisory Board

M. Basuki

Dewan Penasihat Organisasi
Organization Advisory Board

Satriawan

Dewan Penasihat Organisasi
Organization Advisory Board

Tri Endar Wahyudi

Dewan Penasihat Organisasi
Organization Advisory Board

Ruhiyat

Sebagai mitra, Perumnas secara aktif membina hubungan baik 
dengan Serikat Pekerja demi tercapainya tujuan bersama, serta 
secara berkala melakukan pertemuan sesuai dengan kebutuhan. 
Perumnas senantiasa memberi keleluasaan bagi Serikat Pekerja 
dalam melaksanakan kegiatannya, selama tidak melanggar 

In an effort to avoid bias in the strategic position of the Workers 
Union in relation to its establishment, the Company in this 
case provides freedom for union members to manage their 
organization independently. As of December 31, 2020, there 
were 641 (six hundred forty one) employees with details of the 
management composition as follows:

As a partner, the Company actively builds good relations with 
the Workers Union in order to achieve common goals and 
periodically holds meetings as necessary. The Company always 
provides the Workers Union with the freedom to carry out its 
activities insofar as those activities are not against the Collective 
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Perjanjian Kerja Bersama (PKB) yang telah disepakati kedua 
belah pihak. Dalam hubungan industrial, keberadaan PKB 
digunakan sebagai pedoman atas komitmen yang harus dijaga 
oleh kedua belah pihak di mana dengan disepakatinya PKB 
tersebut, seluruh pihak berharap akan terbentuk iklim kerja yang 
kondusif, harmonis, dan berkeadilan.

Perjanjian Kerja Bersama
Seluruh karyawan Perusahaan dilindungi oleh Perjanjian Kerja 
Bersama (PKB), yang ditandatangani oleh pihak Manajemen 
dan perwakilan karyawan. PKB mencakup hak dan kewajiban 
masing-masing pihak. Hingga saat ini, PKB yang berlaku di 
lingkungan Perumnas merupakan PKB periode 2019-2021 yang 
telah terdaftar di Direktorat Jenderal Pembinaan Hubungan 
Industrial dan Jaminan Sosial Tenaga Kerja. Adapun isi dari PKB 
adalah sebagai berikut:

Pihak-pihak dalam Perjanjian Kerja 
Bersama & Pengertian Umum
Parties in the Collective Labor 
Agreement & General Understanding

a. Pihak-pihak yang membuat perjanjian kerja bersama
Parties that prepared the collective labor agreement

b. Pengertian umum
General understanding

c. Ruang lingkup perjanjian kerja bersama
Scope of collective labor agreement

d. Tujuan perjanjian kerja bersama
Objectives of collective labor agreement

e. Kewajiban manajemen & sosialisasi PKB
Management obligations & CLA dissemination

f. Pengakuan terhadap hak & kewajiban Manajemen
Recognition on rights & obligations of the Management

g. Pengakuan terhadap hak dan kewajiban Sekar Perumnas
Recognition on rights & obligations of Perumnas Workers Union

h. Fasilitas bagi Sekar Perumnas
Facilities for Perumnas Workers Union

i. Keanggotaan & kepengurusan serikat pekerja
Membership & management of Workers Union

Labor Agreement (CLA) that has been agreed upon by both 
parties. In industrial relations, the existence of the CLA serves as 
guidelines for the commitment that shall be maintained by both 
parties. Through the agreement of the CLA, all parties expect 
the creation of a favorable, harmonious, and fair work climate.

Collective Labor Agreement
All of the Company’s employees are protected by Collective 
Labor Agreement (CLA), which is signed by the Management 
and employee representatives. CLA includes the rights and 
obligations of each party. To date, the prevailing CLA within 
the Company is the CLA for 2019-2021 period, which has been 
registered on the Directorate General of Industrial Relations 
Development and Manpower Social Security. The contents of 
the CLA are as follows:
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Hubungan Kerja
Work Relations

a. Penerimaan & pengangkatan karyawan baru
Admission & appointment of new employees

b. Pengangkatan karyawan
Employee appointment

c. Penempatan karyawan
Employee placement

d. Mutasi
Transfer

e. Pejabat pengganti sementara, pejabat sementara  dan pejabat pelaksana harian
Interim officials, acting officials, and on duty acting officials

f. Pengkaryaan karyawan
Employee instatement

g. Detasering 
Assignment

h. Perjalanan dinas 
Business trips

i. Penghargaan kepada karyawan
Rewards for employees

Hari Kerja & Jam Kerja
Days & Working Hours

a. Hari & jam kerja serta istirahat
Working days & working hours and break time

b. Kerja lembur
Overtime

c. Kewajiban perusahaan dalam keselamatan & kesehatan kerja
Obligations of the Company in occupational health & safety

d. Kewajiban karyawan dalam keselamatan & kesehatan kerja
Obligations of employees in occupational health & safety

e. Pembinaan iman, taqwa, budaya & olah raga
Development of faith, piety, culture & sport

Disiplin, Tata Tertib dan Etika Kerja
Development of faith, piety, culture 
& sport

a. Disiplin kerja 
Work discipline

b. Tata tertib kerja 
Work rules

c. Kehadiran karyawan 
Employee attendance

d. Pelanggaran dan sanksi 
Violation and sanction
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Pembebasan Kewajiban untuk Tidak 
Bekerja
Exemption from Work

a. Cuti 
Leave

b. Cuti tahunan
Annual Leave

c. Cuti besar 
Major Leave

d. Cuti melahirkan dan gugur kandungan
Maternity and miscarriage leave

e. Cuti di luar tanggungan perusahaan 
Maternity and miscarriage leave

f. Cuti sakit/Haid
Sick/menstrual leave

g. Cuti alasan penting
Urgent leave

h. Cuti ibadah keagamaan 
Urgent leave

Gaji, Insentif, Bantuan Uang Makan 
dan Transport
Salary, Incentive, Meal, and Transport 
Allowance

a. Dasar Pemikiran
Rationale

b. Struktur gaji 
Salary structure

c. Tata cara pembayaran gaji 
Salary payment procedure

d. Karyawan selama masa tahanan
Employee in custody

e. Insentif kerja 
Work incentive

f. Bantuan uang makan & transport
Meal & transport allowance

Pengembangan Karier dan Diklat
Career Development and Education 
& Training

a. Pengembangan Karier
Career development

b. Pendidikan & pelatihan 
Education & training

c. Penilaian prestasi kerja
Work achievement assessment

d. Jenjang kepangkatan & grade
Position & grade level

e. Kenaikan golongan
Grade promotion

f. Promosi, rotasi dan demosi
Promotion, rotation, and demotion
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Kesejahteraan Karyawan
Employee Welfare

a. Pemeliharaan kesehatan 
Healthcare

b. Biaya pengobatan yang tidak diganti
Non-reimbursable Medical Expenses

c. Jaminan sosial tenaga kerja
Manpower social security

d. Asuransi jiwa 
Life insurance

e. Santunan duka cita 
Condolences compensation

f. Koperasi karyawan 
Employee cooperative

g. Tunjangan hari raya keagamaan
Religious day allowance

h. Bantuan pendidikan tahun ajaran baru & bantuan uang muka perumahan
New academic year & housing down payment assistance

i. Sarana ibadah 
Worship facilities

j. Jaminan hari tua
Pension plan

Pemberhentian Karyawan
Employee Dismissal

a. Berakhirnya hubungan kerja 
End of employment

b. Berhenti atas permintaan sendiri 
Resignation

c. Berhenti karena tidak mampu bekerja atau cacat
Termination due to work inability or disability

d. Pemberhentian karena pelanggaran disiplin
Termination due to disciplinary violation

e. Rasionalisasi 
Rationalization

f. Syarat-syarat pensiun 
Pension requirements

g. Pensiun dini atas penawaran manajemen
Early retirement due to the management’s offer

h. Pemberhentian akibat penutupan perusahaan 
Termination due to the Company’s closure

i. Masa persiapan pensiun
Pre-retirement period

j. Hak-hak berhenti karyawan 
Employee termination rights

k. Penyelesaian kewajiban karyawan 
Employee obligation settlement

Tata Cara Penyelesaian 
Keluh Kesah
Complaint Settlement Procedure

a. Prinsip dasar 
Basic principles

b. Prosedur penyelesaian keluh kesah karyawan
Employee complaint settlement procedure

c. Status karyawan dalam penyelesaian keluh kesah
Employee status in complaint settlement
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Bipartit
Bipartite

a. Kedudukan & Fungsi
Position & Function

b. Keanggotaan bipartit tingkat pusat 
Head office bipartite membership level

c. Keanggotaan bipartit tingkat regional
Regional bipartite membership level

d. Mekanisme kerja bipartit 
Bipartite work mechanism

e. Pasar solidaritas 
Solidarity market

Penutup
Closing

a. Jangka waktu berlakunya PKB 
CLA validity period

b. Biaya & Distribusi naskah hasil PKB
CLA document cost & distribution

c. Penutup 
Closing

Tingkat Turnover Karyawan
Perumnas berupaya menciptakan lingkungan kerja yang 
profesional, nyaman dan bersifat kekeluargaan agar dapat 
menjadi tempat kerja idaman bagi karyawan dan calon karyawan. 
Upaya tersebut juga merupakan bagian dari strategi Perusahaan 
untuk mengelola tingkat turnover karyawannya.

Terkait dengan tingkat perputaran yang terjadi di lingkungan 
Perusahaan, regulasi yang membahas mengenai hal tersebut 
tercantum dalam Perjanjian Kerja Bersama (PKB) antara 
Manajemen dan Sekar Perumnas Periode 2019-2021.

Uraian mengenai regulasi tersebut adalah sebagai berikut: 
1. Pasal 58

Berakhirnya Hubungan Kerja:
a. Karyawan dapat diberhentikan karena:

• Pensiun;
• Meninggal dunia;
• Mengundurkan diri (atas permintaan sendiri).

2. Pasal 59
Berhenti atas Permintaan Sendiri:
a. Setiap karyawan berhak mengajukan berhenti bekerja 

dari Perusahaan atas permintaan sendiri, selama yang 
bersangkutan tidak sedang dalam pemeriksaan intern 
dan/atau ekstern;

b. Karyawan yang mengundurkan diri diberikan hak-haknya 
sesuai dengan ketentuan PKB.

3. Pasal 67
Hak-hak Karyawan Berhenti Bekerja
a. Karyawan yang berhenti bekerja karena Usia Pensiun 

atau meninggal dunia diberikan:
• Jasa Purna Bhakti sebesar 2 (dua) kali Gaji terakhir 

untuk setiap tahun masa kerja;

Employee Turnover Rate
The Company strives to create a professional, comfortable and 
family-like work environment so that it can be a dream workplace 
for employees and prospective employees. 
These efforts are also part of the Company’s strategy to manage 
employee turnover rates.

Regulation concerning employee turnover rate at the Company 
is stipulated in the Collective Labor Agreement (CLA) between 
the Management and Workers Union for 2019-2021 Period.

The regulation is as specified below:
1. Article 58

End of Employment 
a. Employee may be dismissed due to:

• Retirement
• Pass away 
• Resignation (at own request)

2. Article 59
Voluntary Resignation
a. Every employee has the right to propose resignation 

from the Company at their own will insofar as they are 
not in an internal or external examination.

b. Rights of resigning employees are granted in accordance 
with the provisions of the CLA.

3. Article 67
Rights of Resigning Employee
a. Employees that end its service due to retirement or 

decease are given: 
• Post-Employment Benefit amounting to 2 (two) times 

of the last Salary for each year of service;
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• Jasa Purna Bhakti dibayarkan setelah SK Pensiun 
diterbitkan oleh Manajemen dan pembayarannya 
oleh pihak ketiga dengan melengkapi dokumen 
yang dibutuhkan;

• Hak pensiun sesuai ketentuan pensiun yang berlaku 
bagi karyawan yang mengikuti program pensiun;

• BPJS Ketenagakerjaan sesuai dengan ketentuan 
yang berlaku;

• Pengganti uang cuti besar yang belum diambil dan 
belum hangus;

• Fasilitas kesehatan sebagaimana ditentukan pada 
pasal 48 ayat (3) butir a, b dan c sampai dengan usia 
59 (lima puluh sembilan) tahun pensiun;

• Pembayaran gaji untuk karyawan yang meninggal 
dunia diatur sebagaimana ketentuan pasal 38 ayat (3).

b. Karyawan yang mengundurkan diri atau didiskualifikasi 
mengundurkan diri atau diberhentikan dengan hormat 
tidak atas permintaan sendiri diberikan:
• Jasa Purna Bhakti sebesar 1 (satu) kali Gaji terakhir 

untuk setiap tahun masa kerja;
• Hak pensiun sesuai ketentuan pensiun yang berlaku;

• BPJS Ketenagakerjaan sesuai dengan ketentuan 
yang berlaku;

• Pengganti uang cuti besar yang belum diambil dan 
belum hangus.

Di tahun 2020, jumlah karyawan yang keluar dari Perusahaan 
sebanyak 64 (enam puluh empat) orang dan jumlah karyawan 
yang diterima (rekrutmen) sebanyak 46 (empat puluh enam) 
orang dengan tingkat turnover sebesar 1,89%.

Jumlah dan Penyebab Karyawan Keluar dari Perusahaan serta Tingkat Perputaran Karyawan
Number and Reasons of Employees for Leaving the Company and Employee Turnover Rate

Penyebab
Reason 2020 2019

Pensiun
Retirement

39 25

Meninggal dunia
Pass away

6 4

Mengundurkan diri atas permintaan sendiri
Voluntary resignation

19 14

Diberhentikan
Terminated

0 0

Jumlah karyawan yang masuk
Number of Employees joining the Company

46 0

Jumlah karyawan yang keluar
Number of employees leaving the Company

64 0

Total karyawan di akhir tahun
Total employees at the end of the year

945 963

Persentase turnover
Turnover percentage

1,89% 2,95%

• Post-Employment Benefit is paid after the issuance of 
Retirement Decree by the Management and carried 
out by a third party by completing the necessary 
documents;

• Pension rights are in accordance with the applicable 
pension provisions for employees who participate 
in pension program;

• BPJS Ketenagakerjaan in accordance with the 
applicable provisions;

• Cash compensation for major leave that has not 
been taken and has not expired;

• Health facilities as stipulated in article 48 paragraph 
(3) item a, b, and c until the age of 59 (fifty nine) in 
retirement;

• Salary payment for deceased employees is regulated 
in accordance with article 38 paragraph (3).

b. Resigning employees or employees qualified as 
resigning or terminated respectfully not at their own 
will, shall be given:
• Post-Employment Benefit amounting to 1 (one) time 

of last salary for each year of service.
• Pension rights in accordance with applicable pension 

provisions;
• BPJS Ketenagakerjaan in accordance with the  

applicable provisions;
• Compensation for major leave that has not been 

taken and has not expired.

In 2020, the number of employees leaving the Company 
amounted to 64 (sixty four) people and the number of employees 
accepted (recruitment) amounted to 46 (forty six) people with 
a turnover rate of 1.89%.



571

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Perkembangan tingkat turnover karyawan Perumnas 2012-2020
Trend of the Company’s employee turnover rate 2012-2020
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Pembentukan Lingkungan Kerja yang Kondusif
Selain mencetak Individu-individu yang berkualitas, Perusahaan 
juga berkomitmen dengan membentuk lingkungan kerja yang 
kondusif, yang terutama dicapai melalui pengembangan 
hubungan informal antar karyawan maupun antara manajemen 
dengan karyawan. Perusahaan mendukung adanya komunitas-
komunitas yang terdiri dari karyawan-karyawan Perusahaan, 
adapun beberapa komunitas yang terdapat di lingkungan 
Perusahaan adalah komunitas Baporkes, BKDI, Impact Millennials.

Pengelolaan Kesehatan dan Keselamatan Kerja
Perumnas menempatkan Keselamatan dan Kesehatan Kerja 
(K3) sebagai prioritas utama di dalam bekerja dan beraktivitas. 
Pencapaian semua target usaha Perusahaan tidak sempurna jika 
aspek keselamatan dan kesehatan kerja tidak diperhatikan. Untuk 
itulah, Perusahaan berkomitmen mendukung dan melaksanakan 
aspek keselamatan dan kesehatan kerja dalam semua kegiatan.

Secara berkala, Perumnas mengadakan kampanye K3 untuk 
semua pekerja, termasuk pekerja dari berbagai kontraktor 
dengan mengadakan pelatihan-pelatihan untuk meningkatkan 
kesadaran dan komitmen mereka terhadap K3.

Perusahaan memegang standar yang tinggi dalam pelaksanaan 
K3 dengan menetapkan prosedur dan menerapkan manajemen 
K3 yang ketat. Prosedur ini telah sesuai dengan standar yang 
ditetapkan oleh pemerintah Indonesia.

Program dan kegiatan yang diselenggarakan Perumnas di bidang 
K3 pada tahun 2020 mencakup:
1. Sosialisasi QHSE di Bisnis Unit Precast Perumnas

Secara khusus Departemen QHSE memberikan pengetahuan 
lingkup QHSE (Quality, Health, Safety, and Environment) 
kepada seluruh unit kerja di lingkungan Perum Perumnas 
pada Jumat, 19 Juni 2020, berdasarkan Surat Undangan 

Tablishment of a Conducive Work Environment
In addition to producing high-quality individuals, the Company is 
also committed to creating a conducive work environment, which 
is mainly achieved through developing informal relationships 
between employees and between management and employees. 
The Company supports the existence of communities consisting 
of its employees, while several communities within the Company 
are communities Baporkes, BKDI, Impact Millennials.

Occupational Health and Safety Management
The Company puts Occupational Safety and Health (OHS) as 
the top priority in work and activities. The achievement of all 
of the Company’s business targets is imperfect if the safety and 
health aspects are not considered. For this reason, the Company 
is committed to supporting and implementing occupational 
safety and health aspects in all activities.

Periodically, the Company conducts OHS campaigns for all 
workers, including workers from various contractors, by holding 
trainings to increase their awareness and commitment to OHS.

The company holds high standards in the implementation of 
OHS by establishing procedures and implementing strict OHS 
management. This procedure is in accordance with the standards 
set by the Indonesian government.

Programs and activities held by the Company in OHS sector 
in 2020 include:
1. QHSE socialization in the Company’s Precast Business Unit

In particular, the Company provides knowledge related to 
QHSE (Quality, Health, Safety, and Environment) to all work 
units within Perum Perumnas on Friday, June 19, 2020, 
based on the Invitation Letter to QHSE Socialization Activity 
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Kegiatan Sosialisasi QHSE No. OPS/01/739/VI/2020 tanggal 
17 Juni 2020 tentang Undangan Sosialisasi QHSE via Zoom.

2. Pelatihan terkait K3
Pada tahun 2020, Perumnas mengadakan pelatihan K3 
sebanyak 4 (empat) kali, dengan rincian sebagai berikut:

No. Nama Pelatihan
Title of Training 

Jumlah 
Peserta

Number of 
Participants

Waktu Pelatihan
Training Time

Biaya
Cost 
(Rp)

 1 Bimbingan Teknis & Sertifikasi SMK3
OHS System (SMK3) Technical Guidance & Certification

2 24 Agustus 2020 s/d 28 Agustus 2020
August 24, 2020 until August 28, 2020  

8.275.000,-

 2 THE POWER OF SMKK "Mengulas Tuntas Kebaruan 
Sistem Manajemen Keselamatan Konstruksi"
THE POWER OF SMKK “Complete Review on the 
Novelty of the Construction Safety Management System”

1 12 September 2020
September 12, 2020

0,-

 3 Managemen Pengawasan & Pengendalian Pada 
Pekerjaan Konstruksi Perumahan MBR
Supervision & Control Management in Low-Income 
Community (MBR) Housing Construction Works

22 21 September 2020 s/d 24 September 2020
September 21, 2020 until September 24, 2020

0,-

4 Kebijakan dan Implementasi Keselamatan Konstruksi 
Construction Safety Policy and Implementation

8 4 Juli 2020
July 4, 2020

0,-

Sarana Keselamatan Kerja
Ketentuan yang mengatur penyediaan sarana keselamatan 
kerja telah tercantum dalam Perjanjian Kerja Bersama (PKB) 
antara Manajemen Perusahaan dengan Serikat Karyawan (Sekar) 
Perumnas No. DIRUT/0391/10/III/2019 dan No. DPN-Sekar/63/
III/2019.

Perusahaan senantiasa mengutamakan upaya perlindungan yang 
dilakukan oleh Manajemen bersama dengan karyawan untuk 
keselamatan bersama seperti tersedianya peralatan keselamatan 
dan kesehatan yang memadai maupun suasana tempat kerja 
yang dapat memberikan rasa aman, tenteram, terlindungi, dan 
tercegah dari musibah. Hal tersebut menjadi perhatian penting 
agar seluruh karyawan bersama jajaran Manajemen selalu berada 
dalam kondisi selamat dan sehat sehingga dapat menjalankan 
tugas dan tanggung jawabnya dengan baik.

Guna mewujudkan keselamatan dan kesehatan secara efektif 
dan efisien, Perusahaan merealisasikan perlindungan dengan 
menyediakan peralatan keselamatan dan kesehatan seperti pintu 
tangga darurat, alat pemadam kebakaran (tabung pemadam, 
keran air pemadam, dan alarm bahaya), serta alat pelindung dan 
pengamanan yang layak sesuai dengan peraturan Pemerintah. 
Selain itu, penyuluhan dan pelatihan tentang Kesehatan dan 
Keselamatan Kerja (K3) kepada seluruh insan Perusahaan agar 
dapat siap sedia terhadap segala kondisi apapun yang dapat terjadi.

Apabila karyawan dalam melaksanakan tugas dari Perusahaan 
terjadi risiko hukum maupun fisik dari pihak ketiga, Perusahaan 
memberikan fasilitas berupa bantuan bantuan hukum dan 
biayanya sebagaimana diatur dalam Surat Edaran Menteri BUMN 
No. SE-19/MBU/2008 tanggal 9 Desember 2008.

No. OPS/01/739/VI/2020 dated June 17, 2020 concerning 
QHSE Socialization Invitation via Zoom.

2. OHS Training
In 2020, the Company held OHS Training as many as 4 (four) 
times, with the following details:

Occupational Safety Facilities
The provision of occupational safety facilities has been stipulated 
in the Collective Labor Agreement (CLA) between the Company’s 
management and the Company’s Workers Union (Sekar) No. 
DIRUT/0391/10/III/2019 and No. DPN-Sekar/63/III/2019.

The Company always prioritizes protection effort for safety by 
the Management and the employees, among others through 
the availability of adequate health and safety equipment and 
workplace environment that provides security, convenience, and 
protection from accidents. It is highly considered in order to 
maintain all employees and Management in a healthy condition 
so that they are able to perform their duties and responsibilities 
properly.

To implement health and safety effectively and efficiently, the 
Company ensures protection and provide health and safety 
equipment, such as emergency stairs, fire extinguishers 
(extinguishers, fire hydrant, and fire alarms), as well as 
adequate protective equipment and security in accordance 
with Government regulations. Furthermore, the Company also 
provides counseling and training on Occupational Health and 
Safety (OHS) to all personnel of the Company so that they are 
ready to face any condition that may occur.

In the event of any legal or physical risks arising from third parties 
to the employees who perform the duties of the Company, the 
Company provides legal assistance and covers the expenses 
as stipulated in the Circular Letter of the Minister of SOE No. 
SE-19/MBU/2008 dated December 9, 2008.
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Kecelakaan Kerja
Di dalam Perjanjian Kerja Bersama Periode 2019-2021, tercantum 
kewajiban Perumnas jika terdapat kecelakaan kerja pada saat 
melakukan proses bisnis, antara lain: 
1. Pasal 38 ayat 4

Karyawan yang meninggal dunia karena kecelakaan kerja, 
penghentian pembayaran gajinya dilakukan setelah 12 (dua 
belas) bulan.

2. Pasal 48 ayat 10
Karyawan dan/atau keluarganya mengalami kecelakaan, 
maka biaya tindakan medis dan pengobatannya diberikan 
penggantian 100%, meskipun tidak melalui rawat inap dan 
berlaku untuk semua rumah sakit, khusus untuk kecelakaan 
kerja akan diberlakukan hak-haknya sesuai dengan Undang-
Undang No. 3 Tahun 1992. 

3. Pasal 50
Berdasarkan Undang-Undang No. 24 Tahun 2011, 
Perusahaan mengikutsertakan seluruh karyawan dalam 
program BPJS Kesehatan dan BPJS Ketenagakerjaan: 
Jaminan Kecelakaan Kerja (JKK), Jaminan Kematian (JKM), 
Jaminan Hari Tua (JHT), Jaminan Pensiun (JP).

Berikut Tingkat Angka Kecelakaan kerja yang terjadi di tahun 
2020 dan perbandingannya dengan tahun 2019.

Jenis dan Jumlah Kecelakaan Kerja
Type and Number of Work Accidents

Jenis Kecelakaan Kerja
Type of Work Accident

2020
(Orang)
(person)

2019
(Orang)
(person)

Meninggal Dunia
Pass away

Nihil
None

Cedera Berat
Severe injury

Cedera Sedang
Moderate injury

Cedera Ringan
Minor injury

Jumlah
Total

Jaminan Kesehatan
Perum Perumnas telah menjalin kerja sama dengan PT BNI Life 
Insurance (BNI Life) dalam memberikan perlindungan asuransi 
kesehatan kepada karyawan beserta keluarga Perum Perumnas 
dengan produk asuransi, di antaranya, Optima Group Health 
(OGH) dengan manfaat Asuransi Kesehatan (Rawat Inap, Rawat 
Jalan, Gigi, Maternity, dan Kacamata), Optima Group Life (OGL) 
dengan manfaat Asuransi Jiwa, Optima Group Saving (OGS) 
dengan manfaat dana pesangon.

Work Accident
The Collective Labor Agreement for the 2019-2021 Period, 
contains the list of the Company’s obligations when a work 
accident occurs during the business process, including: 
1. Article 38 paragraph 4

For employees who passed away due to occupational 
accident, the Company shall discontinue to pay their salary 
after 12 (twelve) months.

2. Article 48 paragraph 10
For employees and/or their family who experienced accident, 
medical and treatment cost shall be 100% reimbursed, 
including outpatient care in all hospitals. For occupational 
accidents in particular, the rights will be provided according 
to Law No. 3 of 1992.

3. Article 50
Pursuant to Law No. 24 of 2011, the Company registers all 
employees in BPJS Kesehatan and BPJS Ketenagakerjaan 
programs: Occupational Accident Insurance (JKK), Death 
Insurance (JKM), Retirement Insurance (JHT), and Pension 
Insurance (JP).

The following are work accidents rate in 2020 and its comparison 
with 2019.

Health insurance
The Company collaborates with PT BNI Life Insurance (BNI 
Life) in providing health insurance protection to employees and 
their families with insurance products, including Optima Group 
Health (OGH) with the benefits of Health Insurance (Inpatient, 
Outpatient, Dental, Maternity and Glasses), Optima Group Life 
(OGL) with Life Insurance benefits, Optima Group Saving (OGS) 
with severance pay benefits.
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Kerja sama BNI Life dengan Perum Perumnas sudah berjalan sejak 
tahun 2016, dan penandatanganan kerja sama tersebut adalah 
kerja sama perpanjangan di tahun ke-3 yang ditandatangani 
oleh Direktur Keuangan Pihak Asuransi dan Direktur Pertanahan, 
Hukum & Sumber Daya Manusia Perum Perumnas di Kantor 
Perum Perumnas. OGH, OGL dan OGS adalah sebagian fasilitas 
dari asuransi yang didapat seluruh karyawan, manajemen dan 
purna Direksi Perum Perumnas.

dampak Kuantitatif atas Pelaksanaan Tanggung 
Jawab Sosial Bidang Ketenagakerjaan dan K3
Dampak kuantitatif atas pelaksanaan tanggung jawab sosial 
bidang ketenagakerjaan, terlihat dari parameter tingkat turnover 
karyawan pada tahun 2020 tercatat sebesar 0% atau menurun 
dari tahun sebelumnya yang sebesar 2,95%. Hal ini dikarenakan 
Perusahaan tidak melakukan rekrutmen baru di tahun 2020. 
Sementara dampak kuantitatif atas pelaksanaan tanggung 
jawab sosial bidang K3, terlihat dari jumlah kecelakaan kerja di 
tahun 2020 yang tercatat nihil, sama dengan tahun sebelumnya. 
Perusahaan senantiasa mengutamakan aspek K3 secara optimal 
dengan melakukan evaluasi secara periodik. 

Pengaduan Masalah Ketenagakerjaan, Kesehatan 
dan Keselamatan Kerja
Dalam rangka meningkatkan kualitas layanan secara 
berkesinambungan, Perusahaan melakukan berbagai upaya 
yang dapat memenuhi harapan karyawan. Media komunikasi 
yang digunakan untuk mendukung kemudahan dan kelancaran 
komunikasi antara manajemen dan karyawan antara lain adalah 
Forum Sosialisasi Kebijakan Perusahaan.

Sesuai dengan pasal 102 Undang-Undang Ketenagakerjaan 
Tahun 2003, dalam melaksanakan hubungan industrial, pekerja 
dan serikat pekerja mempunyai fungsi menjalankan pekerjaan 
sesuai dengan kewajibannya, menjaga ketertiban demi 
kelangsungan produksi, menyalurkan aspirasi secara demokratis, 
mengembangkan keterampilan, dan keahliannya serta ikut 
memajukan perusahaan dan memperjuangkan kesejahteraan 
anggota beserta keluarganya.

Perusahaan menyadari serikat pekerja tersedia untuk menciptakan 
rasa kebersamaan dan kolektivitas antara pekerja. Dengan 
kebebasan berserikat bagi pekerja diharapkan terciptanya 
saluran komunikasi dengan manajemen dan mendorong aturan 
ketenagakerjaan dapat berjalan dengan baik. Di samping itu 
dapat mewakili anggotanya dalam mencari solusi apabila terjadi 
permasalahan terkait ketenagakerjaan.

Sementara itu, Perusahaan juga membuka ruang untuk 
pengaduan terkait dengan masalah ketenagakerjaan, kesehatan 
dan keselamatan kerja. Setiap aduan yang masuk dikelola dan 
diproses sesuai dengan aturan dan standar yang berlaku. Di 
sepanjang tahun 2020, tidak terdapat pengaduan atau pelaporan 
terkait masalah ketenagakerjaan, kesehatan dan keselamatan 
kerja atas operasional maupun kegiatan bisnis Perusahaan.

The collaboration between BNI Life and Perum Perumnas has 
been running since 2016, and the signing of this collaboration 
is an extension their 3rd year cooperation, which signed by the 
Director of Finance of BNI Life and the Director of Land, Legal 
& Human Resources of Perum Perumnas at the Perum Perumnas 
Office. OGH, OGL and OGS are part of the insurance facilities 
received by all of the Company’s employees, management and 
former Directors.

Quantitative Impact of the Implementation of Social 
Responsibility to Employment and OHS
The quantitative impact of the implementation of social 
responsibility to employment can be seen from the 2020 
employee satisfaction survey result, which was recorded at 0% 
or declined compared to the previous year of 2.95% since the 
Company has not conducted new recruitment in 2020. While the 
quantitative impact on the implementation of social responsibility 
to OHS could be seen from the number of work accidents in 
2020 which was recorded to be zero, the same as the previous 
year. The Company has always prioritized OHS aspects optimally 
by conducting periodic evaluations.

Complaints on Manpower, Health and Safety Issues

In order to improve service quality on an ongoing basis, the 
Company makes various efforts to meet employee expectations. 
The communication media used to support the ease and 
smoothness of communication between management and 
employees include the Company Policy Socialization Forum.

In accordance with article 102 of the Manpower Law of 2003, 
in carrying out industrial relations, workers and workers unions 
have the function of carrying out work according to their 
obligations, maintaining order for sustainable production, 
channeling aspirations in a democratic manner, developing skills 
and expertise as well as participating in advancing the Company 
and fighting for the welfare of members along with their family.

The Company realized that workers unions exist to create a 
sense of community and collectivity among workers. Freedom 
of association for workers is expected to create good 
communication channels with the management as well as 
encourage effective implementation of manpower regulations. 
In addition, it can also represent its members in finding solutions 
to employment-related issues.

Meanwhile, the Company also provides the room complaints 
related to employment, occupational health and safety issues. 
Every incoming complaint is managed and processed in 
accordance with the applicable rules and standards. Throughout 
2020, there have been no complaints or reports related to 
employment, occupational health and safety issues due to the 
Company’s operations or business activities.
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Certifications and Awards in the employment, 
occupational Health and Safety Sector
Throughout 2020, the Company has not received any 
certifications or awards related to Employment, Occupational 
Health and Safety. Nevertheless, the Company consistently 
complied with all applicable laws and regulations related to 
Employment, Occupational Health and Safety.

Costs for the Management of employment, 
occupational Health and Safety 
For the management of employment and OHS, the Company 
incurs costs, both mandatory costs such as fulfillment of 
employee rights, investment in education and training, as well 
as other costs and investments.

Realization of the Company’s HR costs up to December 31, 
2020 consisted of 3 (three) components, namely Planning & 
Organizational Development component, Education & Training 
component, and HR Management component. The details of 
the costs incurred from each component throughout 2019 and 
2020 are as follows:

Sertifikasi dan Penghargaan di Bidang 
Ketenagakerjaan, Kesehatan dan Keselamatan Kerja
Sepanjang tahun 2020, Perusahaan belum mendapatkan 
sertifikasi maupun penghargaan terkait Ketenagakerjaan, 
Kesehatan dan Keselamatan Kerja. Kendati demikian, Perusahaan 
senantiasa patuh terhadap semua regulasi dan peraturan 
perundang-undangan yang berlaku terkait Ketenagakerjaan, 
Kesehatan dan Keselamatan Kerja.

Biaya Pengelolaan Ketenagakerjaan, Kesehatan 
dan Keselamatan Kerja
Terhadap pengelolaan ketenagakerjaan dan K3 yang dilakukan, 
Perusahaan mengeluarkan sejumlah biaya, baik biaya wajib 
seperti pemenuhan hak-hak karyawan, investasi di bidang 
pendidikan dan pelatihan, maupun biaya dan investasi lainnya.

Realisasi biaya SDM Perumnas sampai dengan 31 Desember 
2020 terdiri dari 3 (tiga) komponen yakni komponen Perencanaan 
& Pengembangan Organisasi, komponen Pendidikan & Pelatihan, 
serta komponen Pengelolaan SDM. Adapun rincian biaya yang 
dikeluarkan dari masing-masing komponen sepanjang tahun 
2019 dan 2020 adalah sebagai berikut:

Perihal
Subject

Realisasi 2020
(Rp-juta)

2020 
Realization 

(IDR-million)

Realisasi 2019
(Rp-juta)

2019 
Realization 

(IDR-million)

Anggaran 
2020

(Rp-juta)
2020 Budget
(IDR-million)

Kenaikan (Penurunan) 
2019-2020

Increase (Decline)  
2019-2020

(%)

Penyerapan Anggaran 
2020

Absorption of 2020 
Budget

(%)

(1) (2) (3) ((1-2)/2) (1/3)

Biaya SDM
HR Costs

Dept. Perencanaan 
& Pengembangan 
Organisasi
Organizational Planning 
& Development 
Department

2.500,06  5.508,20 3.720,77 -54,61% 67,55%

Dept. Pendidikan & 
Pelatihan
Education & Training 
Department

3.628,84 12.950,34 7.179,99 -71,98% 55,44%

Dept. Pengelolaan SDM
HR Management 
Department

264.603,80 309.239,60 377.589,36 -14,43% 122,10%

Jumlah
Total

270.732,70 327.698,14 388.490,12 -17,38% 118,55%

Biaya Pelatihan K3
OHS Training Costs

8,27 192,34 0 -95,70% 100,00%

Jumlah
Total

270.740,98 327.890,48 388.490,12 -17,43% 69,69%
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TANGGUNG JAWAB SOSIAL PERUSAHAAN 
LINGKUP TANGGUNG JAWAB TERHAdAP PROdUK/
JASA SERTA KONSUMEN/PENGGUNA AKHIR
CORPORATE SOCIAL RESPONSIBILITY TO PRODUCTS/
SERVICES AND CONSUMERS/END USERS

Komitmen dan Kebijakan serta Rumusan 
Perusahaan Terkait Tanggung Jawab Terhadap 
Produk dan Jasa serta Konsumen/Pengguna Akhir
Perusahaan selalu berkomitmen untuk memberikan layanan 
terbaik dan produk berkualitas kepada pelanggan, sekaligus 
berupaya memenuhi tuntutan dan harapan pelanggan melalui 
pemenuhan berbagai fasilitas untuk menunjang peningkatan 
hidup yang lebih baik. Perusahaan menilai bahwa pelanggan 
merupakan salah satu faktor penentu keberhasilan Perusahaan 
sehingga Perusahaan dituntut untuk selalu mendukung dan 
memfasilitasi kebutuhan dan harapan pelanggan agar tercipta 
customer engagement. Komitmen ini menjadi bagian dari upaya 
Perusahaan untuk senantiasa membangun kualitas produk secara 
berkesinambungan serta meningkatkan citra baik Perusahaan di 
mata publik sebagai perusahaan yang senantiasa berpedoman 
dan memiliki tanggung jawab terhadap pemenuhan aspek 
kualitas untuk konsumen.

Karakteristik usaha Perumnas sebagai investor, pengembang, 
sekaligus sebagai pemasar produk perumahan dan pemukiman, 
mendorong terciptanya suatu hubungan dan interaksi langsung 
antara Perusahaan dengan konsumen. Maka dari itu, Perusahaan 
memiliki komitmen penting dalam hal tanggung jawab terkait 
dengan pemberian jaminan kualitas produk perumahan dan 
permukiman sampai dengan kepada tangan masyarakat, baik 
dari fase pra-penjualan (pre-sales) hingga setelah penjualan 
(after sales).

Pemangku Kepentingan dan Lingkup dampak 
Tanggung Jawab atas Produk/Jasa dan Konsumen/
Pengguna Akhir
Pemangku kepentingan yang memiliki dampak atas tanggung 
jawab pada aspek ini adalah konsumen dan/atau pengguna akhir 
produk dan jasa Perumnas. Perusahaan berupaya melakukan 
pemenuhan tanggung jawabnya terkait mutu kualitas produk/
jasa yang diberikan; termasuk pemenuhan aspirasi Pemerintah 
Indonesia dalam hal penyediaan perumahan dan permukiman 
bagi masyarakat berpenghasilan menengah ke bawah.

The Company’s Commitment, Policy and Formulation 
of Social Responsibility to Products and Services and 
Consumers/end Users
The Company is always committed to maintaining the quality 
of products and services provided to customers as well as 
safety and innovation aspects at every stage of the product 
and service development process. The Company considers that 
customers are one of the determining factors for the success 
of the Company so that the Company is required to always 
support and facilitate customer needs and expectations in order 
to create customer engagement. This commitment is part of 
the Company’s effort to create sustainable product quality and 
improve the image of the Company in the eyes of the public as 
a responsible company with regard to the fulfillment of quality 
aspect for the consumers.

The business characteristics of the Company as both investor, 
developer, and marketer of housing and settlement products 
encourage the establishment of a relationship and direct 
interaction between the Company and the consumers. Therefore, 
the Company is highly committed to the responsibility to provide 
quality assurance of its housing and settlement products to the 
public, starting from the presales stage to the aftersales stage.

Stakeholders and Scope of Impact of Social 
Responsibility to Products/Services and Consumers/
end Users
Stakeholders having impact of the responsibility to this aspect 
are consumers and/or end users of the Company’s products 
and services. The Company seeks to fulfill its responsibilities 
related to the quality of the products/services provided; including 
fulfilling the aspirations of the Government of Indonesia in terms 
of providing housing and settlements for middle to lower income 
people.
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Konsumen memiliki hak-hak yang diatur oleh Undang-undang. di samping 
kepatuhan terhadap peraturan dan perundang-undangan, komitmen 
Perumnas atas tanggung jawab terhadap konsumen/pengguna akhir 
merupakan bagian dari perwujudan pertumbuhan yang berkelanjutan

Consumers have rights that are regulated by laws. in addition to compliance with 
laws and regulations, the Company’s commitment to responsibility to consumers/
end users is part of the realization of sustainable growth

“ “

Sasaran, Rencana dan Target Program
Sebagai perusahaan yang bergerak di bidang pemukiman dan 
perumahan, Perusahaan bertanggung jawab untuk menetapkan 
objektif dan target mutu pelayanan untuk selalu memberikan 
tingkat kepuasan tertinggi kepada konsumen atau pelanggan, 
seiring dengan pertumbuhan dan perkembangan Perusahaan. 
Untuk itu, di sepanjang tahun 2020, Perusahaan membuat 
rencana kegiatan untuk meningkatkan loyalitas konsumen atau 
pelanggan, antara lain:
1. Membuat program Uang Muka 0% untuk memudahkan 

pelanggan memiliki rumah;
2. Membuat program Libur Bayar untuk konsumen selama 2 

(dua) tahun, bersinergi dengan Perbankan;
3. Mengadakan kuis kecil di Instagram @perumnas.id dan 

memberikan hadiah (giveaway) berupa voucher kepada 
pelanggan;

4. Mem-posting informasi yang bersifat edukasi di instagram 
@perumnas.id seperti “Manfaat Cross Ventilation pada 
Hunian”, “Happiness is a small house with a big kitchen”, 
dan lain-lain;

5. Mengadakan talkshow edukatif di Instagram Live di  
@perumnas.id dengan mengangkat tema seputar investasi 
rumah, mengelola keuangan, dan lain-lain;

6. Membuat Virtual Tour dan E-Catalogue di beberapa proyek 
Perumnas baik highrise maupun landed untuk memudahkan 
konsumen membeli tanpa harus datang ke lokasi proyek.

Penerapan Inisiatif Tanggung Jawab atas Produk/
Jasa dan Konsumen/Pengguna Akhir

1. Tanggung Jawab Terhadap Produk dan Perlindungan atas 
Kesehatan dan Keselamatan Konsumen
Perusahaan berkomitmen melaksanakan proses produksi dan 
jasa sesuai dengan standar operasional dengan menjadikan 
aspek kesehatan dan keselamatan konsumen atau pelanggan 
sebagai prioritas utama. Untuk itu, Perusahaan senantiasa 
meningkatkan kualitas produknya, dengan menerapkan 
Sistem Manajemen Mutu berupa ISO 9001:2015.

objectives, Plans and Targets of Programs 
As a company engaged in settlement and housing, the Company 
is responsible for setting objectives and service quality targets to 
always provide the highest level of satisfaction to consumers or 
customers, in line with the Company’s growth and development. 
For this reason, throughout 2020, the Company made activity 
plans to increase consumer or customer loyalty, including:

1. Create a 0% Down Payment program to facilitate customers 
to own house;

2. Create 2 (two) years Pay Holiday program for consumers in 
synergy with Banking;

3. Organize small quiz on Instagram @perumnas.id and give 
gifts (giveaways) in the form of vouchers to customers;

4. Post educational information on Instagram @perumnas.
id such as “Benefits of Cross Ventilation in Housing”, 
“Happiness is a small house with a big kitchen”, etc.;

5. Hold educational talk show on Instagram Live at @perumnas.
id with the theme of investing in houses, managing finances, 
etc.;

6. Create Virtual Tours and E-Catalogues in several Perumnas 
projects, both highrise and landed, to facilitate consumers in 
buying the units without having to come to the project site.

Implementation of Responsibility to Product/Services 
and Consumer/end User Initiatives

1. Responsibility to Products and Protection of Consumer 
Health and Safety
The Company is committed to carrying out production and 
service processes in accordance with operational standards 
by making the health and safety aspects of consumers or 
customers a top priority. Therefore, the Company continues 
to improve the quality of its products, by implementing 
Quality Management System in the form of ISO 9001: 2015
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Perusahaan juga selalu berusaha melakukan pemeliharaan, 
perbaikan dan penataan berbagai fasilitas secara bertahap 
sesuai skala prioritas, agar ketersediaan fasilitas maupun 
peralatan tetap terjamin dengan kualitas memadai. 
Perusahaan senantiasa melakukan perbaikan dan 
peningkatan kualitas produk dan layanan sesuai dengan 
kemampuan Perusahaan melalui penerapan sistem yang 
terencana serta memberikan layanan yang memadai sesuai 
dengan kontrak yang telah disepakati bersama.

2. Kejelasan Informasi Produk
Perusahaan menyediakan informasi material yang diperlukan 
tentang Perumnas secara transparan dan terbuka, akurat 
dan tepat waktu, sebagai dasar pengambilan keputusan 
bagi konsumen untuk menggunakan produk atau jasa 
Perusahaan melalui Perumnas Jempol. Aplikasi Perumnas 
Jempol merupakan akronim dari Perumnas Jaringan Media 
Layanan Pelanggan Online yang dapat diakses melalui 
alamat http://jempol.perumnas.co.id. Perumnas Jempol 
dibuat sebagai media bagi masyarakat yang telah membeli 
rumah di Perumnas guna memantau progres pembangunan 
rumah dan melihat riwayat pembayaran yang telah dilakukan 
di kantor cabang/lokasi. Selain digunakan untuk hal-hal 
tersebut, Jempol dapat digunakan sebagai wadah bagi 
pelanggan untuk menyampaikan pengaduan dan keluhan 
terkait dengan rumah yang telah dibeli tersebut.

Guna memaksimalkan penyampaian informasi produk 
kepada masyarakat umum yang berstatus bukan pelanggan, 
Perusahaan turut menyediakan layanan informasi produk 
yang bisa didapatkan melalui sarana-sarana sebagai berikut: 
a. perumnas.co.id 
b. Marketing Gallery
c. Media Sosial 

• Facebook : perumperumnas  
• Instagram : infoperumnas
• Twitter : infoperumnas

3. Program Survei Kepuasan Pelanggan
Perusahaan senantiasa melakukan kegiatan Survei Kepuasan 
Pelanggan guna mewujudkan pelayanan yang unggul kepada 
pelanggan serta mengetahui harapan pelanggan terhadap 
produk dan layanan. Kegiatan tersebut diharapkan dapat 
mengetahui tingkat kepuasan pelanggan atas pelayanan 
dan produk yang diberikan Perusahaan. Tujuan strategis 
dari pelaksanaan Survei Kepuasan Pelanggan adalah untuk 
mendapatkan informasi mengenai quality service Perumnas 
dan service complain behaviour serta mengevaluasi program 
service quality improvement yang berkaitan dengan produk 
dan layanan Perumnas, sehingga selanjutnya Perumnas 
dapat mengembangkan strategi produk dan layanan untuk 
meningkatkan daya saing. Adapun  framework  kepuasan 
pelanggan yang diterapkan dalam survei adalah sebagai 
berikut:

The Company also consistently tries to carry out maintenance, 
repair and arrangement of various facilities in stages 
according to the priority scale, so that the availability of 
facilities and equipment is guaranteed of adequate quality. 
The Company always makes improvements and enhances 
the quality of products and services in accordance with 
the Company’s capabilities through the implementation 
of a planned system and provides adequate services in 
accordance with mutually agreed contracts.

2. Clarity of Product Information
The Company provides the necessary material information 
about the Company in a transparent and open manner, 
accurately and in a timely manner, as a basis for decision 
making for consumers to use the Company’s products or 
services through Perumnas Jempol. The Perumnas Jempol is 
an acronym of Perumnas Jaringan Media Layanan Pelanggan 
Online which can be accessed via the address http://jempol.
perumnas.co.id. Perumnas Jempol (hereinafter referred to as 
Jempol) is built as the means for people who have bought 
from the Company (hereinafter referred to as customer) in 
order to see the progress of their house construction and 
see the payment history they have done in the branch office/
location. In addition, through Jempol now customers can 
submit reports and complaints concerning the house they 
have bought.

The Company also provides product information services 
for the general public or not customers of the Company, 
including: 

a. perumnas.co.id 
b. Marketing Gallery
c. Social media 

• Facebook : perumperumnas 
• Instagram : infoperumnas
• Twitter : infoperumnas

3. Customer Satisfaction Survey Program
The Company continues to carry out Customer Satisfaction 
Surveys in order to provide superior service to customers and 
to find out customer expectations for products and services. 
This activity is expected to determine the level of customer 
satisfaction with the services and products provided by the 
Company. The strategic objective of Customer Satisfaction 
Survey is to obtain information on service quality as well as 
service complaint behavior and to evaluate the service quality 
improvement program related to the products and services 
of the Company, so that the Company can further develop 
product and service strategy to improve competitiveness. 
The framework of customer satisfaction implemented in the 
survey is as follows:
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SeRvQUAL
Service Quality

SeRvICe 
JoURneY IndeX CS

TARP
Technical Assistance 
Research Program

Pengukuran ini didasarkan oleh 
pengalaman pelanggan Perum 

Perumnas di setiap kontak 
layanan/Aspek

This measurement is based on 
the customer experience of 

Perum Prumnas in each service 
contact/aspect

4. Pengelolaan Hubungan dengan Mitra Kerja Kreditur
Salah satu hal penting dalam pengelolaan hubungan dengan 
pemangku kepentingan adalah kreditur, yaitu badan hukum 
atau badan usaha yang memberikan atau menyediakan 
pinjaman kepada Perusahaan untuk jangka waktu tertentu 
sesuai dengan syarat dan ketentuan yang telah disepakati. 
Perusahaan memegang prinsip GCG sebagai salah satu 
metode untuk dapat mengembangkan pengelolaan bisnis 
yang berkelanjutan, termasuk di antaranya membangun 
hubungan yang harmonis dengan kreditur.

Pengaduan Konsumen dan Penanganannya
Secara khusus, Perumnas menyediakan media bagi pelanggan 
untuk dapat mengajukan kritik atau komplain terkait layanan 
dan/atau produk yang diberikan melalui mekanisme yang sah. 
Mekanisme Pengelolaan Pengaduan Pelanggan Perumnas telah 
diatur dalam Keputusan Direksi No. DIRUT/265/KPTS/10/2011, 
dengan alur prosesnya adalah sebagai berikut: 
1. Tim Pengelola bertugas menerima dan membalas laporan 

pengaduan pelanggan yang diterima pada situs web 
pengaduan.perumnas.co.id.; 

2. Tim Pengelola harus menyusun program kerja dan 
standardisasi balasan pengaduan konsumen;

3. Ketua Tim Pengelola diberikan wewenang untuk mengatur 
pembagian tugas dan tata kerja masing-masing staf serta 
mengadakan koordinasi dengan regional dalam penyelesaian 
masalah yang diadukan ke Perumnas. Ketua tim Pengelola 
bertanggung jawab dan wajib menyampaikan laporan 
kepada Direksi cp. Sekretaris Perusahaan;

4. Balasan Pengaduan Pelanggan dilaksanakan secara 
konsisten, cepat, dan tetap mengacu kepada kode etik 
penulisan berita atau komunikasi;

5. Penanggung jawab tim pengelola pengaduan Pelanggan 
di Regional adalah GM. Regional.

Berikut rekapitulasi jumlah pengaduan dan penanganan 
pengaduan tahun 2020

4. Management of Relationships with Creditor Partners
One of the important things in managing relationships with 
stakeholders is creditors, namely legal entities or business 
entities that give or provide loans to the Company for a 
certain period of time in accordance with the agreed terms 
and conditions. The Company upholds the GCG principles 
as method to develop sustainable business management, 
including building a harmonious relationship with creditors.

Consumer Complaints and Handling
Specifically, the Company provides the means for customers to 
submit criticisms or complaints regarding the services and/or 
products through a valid mechanism. The Company’s Customer 
Complaint Management Mechanism is regulated under the 
Decree of the Board of Directors No. DIRUT/265/KPTS/10/2011 
with flow process as specified below:
1. The Management Team is responsible for receiving and 

responding to customer complaints received through 
website pengaduan.perumnas.co.id.;

2. The Management Team shall develop work programs and 
standardized consumer complaint responses;

3. Head of the Management Team is authorized to manage 
the division of duties and work procedures of each staff 
and coordinate with the region to solve the issues reported 
to the Company. The Head of the Management Team is 
responsible for and obliged to submitting the report to the 
Board of Directors cp. Corporate Secretary;

4. Responses to the Customer Complaints are given 
consistently, promptly, and refer to the code of ethics in 
journalism or communication;

5. The person in charge of the customer complaint management 
team at Regional level is GM Regional.

The following is recapitulation of the number of complaints and 
complaint handling in 2020
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Monitoring Tindak Lanjut Keluhan Pelanggan Tahun 2020
Monitoring of Follow Ups on Customer Complaints in 2020

Bulan
Month

Jumlah Aduan
Number of Complaints

Status Penanganan
Handling Status

Open Close

Januari
January

0 - -

Februari
February

2 - 2

Maret
March

1 - 1

April
April

1 - 1

Mei
May

0 - -

Juni
June

2 - 2

Juli
July

2 - 2

Agustus
August

1 - 1

September
September

2 - 2

Oktober
October

1 - 1

November
November

2 - 2

Desember
December

3 1 2

Total
Total

17 1 16

Sertifikasi dan Penghargaan terkait Tanggung 
Jawab Terhadap Produk dan Jasa serta Konsumen

Sertifikasi yang Masa Berlaku Hingga Tahun 2020
Valid Certifications Until 2020

Tanggal 
Dikeluarkannya 

Sertifikasi
Issuance Date of 

Certification

Jenis Sertifikat
Type of Certification

Dikeluarkan Oleh
Issued by

Masa Berlaku 
Hingga

Validity Period 
Until

14 September 2018
September 14, 2018

Management System of ISO 9001:2015 Lloyd’s Register Indonesia 13 September 2021
September 13, 
2021

Penghargaan yang diperoleh di Tahun 2020
Awards Received in 2020

Tanggal
Date

Penghargaan
Award

Institusi yang Memberikan
Providing Institution

24 November 2020
November 24, 2020

The Best Infrastructure of Affordable Housing in Bogor, Jawa Barat Housing Estate

Certifications and Awards Related to Responsibility 
to Products and Services and Consumers
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TANGGUNG JAWAB SOSIAL PERUSAHAAN 
BIdANG PENGEMBANGAN SOSIAL 

dAN KEMASyARAKATAN
CORPORATE SOCIAL RESPONSIBILITY TO SOCIAL AND COMMUNITY DEVELOPMENT

Komitmen dan Kebijakan serta Rumusan 
Perusahaan Terkait Pengembangan Sosial 
Kemasyarakatan
Dalam konsep good corporate citizen yang dikembangkan, 
Perumnas sangat menyadari bahwa keberadaan perusahaan 
merupakan bagian dari masyarakat umum. Pertumbuhan usaha 
yang diraih Perumnas selama ini juga tak lepas dari peran serta 
masyarakat umum. Untuk itu, Perumnas pun memberikan 
perhatian yang sangat besar terhadap pengembangan sosial 
kemasyarakatan yang diwujudkan dalam berbagai kegiatan CSR 
yang berkaitan dengan sosial budaya masyarakat.

Perumnas memiliki komitmen kuat untuk senantiasa memberikan 
manfaat kepada para pemangku kepentingan secara luas. Filosofi 
ini dianut agar dalam setiap kegiatan bisnis yang dilakukan 
senantiasa dapat memberikan nilai tambah bagi masyarakat; 
termasuk keberadaan Perusahaan di tengah-tengah masyarakat. 
Manfaat yang dapat diterima oleh masyarakat tidak hanya 
secara ekonomi, namun juga secara sosial. Hal ini juga sejalan 
dengan upaya Perusahaan dalam menciptakan kinerja usaha 
yang berkesinambungan.

Sebagai BUMN, pengembangan sosial kemasyarakatan yang 
dilakukan Perusahaan juga mengacu pada Peraturan Menteri 
Negara BUMN No. PER-09/MBU/07/2015 tanggal 3 Juli 2015 
tentang Program Kemitraan dan Program Bina Lingkungan 
Badan Usaha Milik Negara beserta perubahan pertama No. PER-
03/MBU/12/2016 tanggal 16 Desember 2016; perubahan kedua 
No. PER-02/MBU/7/2017 tanggal 5 Juli 2017 dan perubahan 
ketiga No. PER-02/MBU/04/2020 tanggal 02 April 2020.

Program Kemitraan dan Bina Lingkungan (PKBL) merupakan 
bentuk kontribusi Badan Usaha Milik Negara (BUMN) 
bagi peningkatan kesejahteraan masyarakat dalam wujud 
pengembangan sosial kelompok masyarakat (social development) 
dan pemberian donasi (filantropi) yang diberikan dalam bentuk 
bantuan permodalan bagi pelaku kelompok Usaha Mikro Kecil 
dan Menengah (UMKM) maupun pemberian bantuan secara 
langsung kepada masyarakat yang membutuhkan seperti 
korban bencana alam maupun kelompok masyarakat yang 
membutuhkan bantuan.

Namun demikian, pengembangan aspek sosial kemasyarakatan 
tidak hanya bertumpu pada pelaksanaan PKBL semata. Perumnas 
berkomitmen untuk berkontribusi terhadap kehidupan sosial 
kemasyarakatan di wilayah sekitar operasi, baik melalui 
penyerapan tenaga kerja lokal maupun peningkatan kesempatan 
ekonomi masyarakat.

The Company’s Commitment, Policy and Formulation 
to Community Social development

In the established concept of good corporate citizen, the 
Company is very aware that its existence is part of the general 
public. The Company’s business growth achievement so far 
cannot be separated from the participation of the general public. 
Therefore, the Company also pays great attention to social 
development which is manifested in various CSR activities related 
to the community’s socio-culture.

The Company has a strong commitment to always provide 
benefits to the stakeholders at large. This philosophy is adhered 
to so that every business activity carried out can always provide 
added value to the community; including the Company’s 
presence in the community. Benefits that can be received by 
the community are not only economically, but also socially. This 
is also in line with the Company’s efforts to create sustainable 
business performance.

As a State-Owned Enterprise, the social development carried out 
by the Company also refers to the Regulation of the Minister of 
SOEs No. PER-09/MBU/07/2015 dated July 3, 2015 concerning 
the Partnership Program and Community Development Program 
of State-Owned Enterprises along with the first amendment 
No. PER-03/MBU/12/2016 dated December 16, 2016; second 
amendment No. PER-02/MBU/7/2017 dated July 5, 2017 and the 
third amendment No. PER-02/MBU/04/2020 dated April 2, 2020.

The Partnership and Community Development Program (PKBL) is 
a form of the contribution of State-Owned Enterprises (SOEs) to 
the improvement of social welfare through social development 
and philanthropic donations in the form of capital assistance 
for Micro, Small, and Medium Enterprises (MSME) as well as 
direct aids for victims of natural disaster or communities in need.

However, the development of social community aspect does not 
only rely on PKBL implementation. The Company is committed to 
contributing to the social life of the community in the surrounding 
of the Company’s areas of operations, both by absorbing local 
workers and increasing the economic opportunities of the 
community.
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Isu dan Risiko Sosial yang Relevan dengan 
Perusahaan dan Pengelolaannya
Sebagai salah satu perusahaan yang bergerak di bidang 
pengelolaan dan pengembangan properti, Perumnas 
menyadari bahwa dalam setiap pengerjaan proyek, terdapat 
potensi risiko-risiko terkait kondisi sosial masyarakat yang 
mungkin bersinggungan dengan kegiatan proyek. Perusahaan 
menugaskan setiap manajemen operasional di tiap wilayah 
untuk mencanangkan program-program yang relevan dan 
bermanfaat bagi masyarakat sekitar. Untuk itu, Perusahaan 
senantiasa beradaptasi dengan perkembangan masyarakat 
sekitar yang memiliki karakteristik dan isu sosial yang berbeda.

Pemangku Kepentingan dan Lingkup dampak 
Pengembangan Sosial Kemasyarakatan
Pemangku kepentingan yang memiliki dampak atas 
pengembangan sosial kemasyarakatan adalah masyarakat di 
sekitar lokasi operasi Perumnas. Untuk itu, Perusahaan berupaya 
melibatkan masyarakat sekitar, baik melalui rekrutmen maupun 
pelibatan sebagai pemasok lokal. Selain itu, Perusahaan berupaya 
memberikan program pengembangan sosial kemasyarakatan 
yang bersifat langsung melalui PKBL, dengan tujuan memberikan 
dampak langsung terhadap masyarakat.

Sasaran, Rencana dan Target Program
Sasaran utama dari pengembangan sosial kemasyarakatan 
adalah kontribusi aktif Perumnas bagi masyarakat. Keberadaan 
Perusahaan diharapkan mampu memberikan daya dorong 
yang besar bagi masyarakat dan tersebar di berbagai wilayah 
di Indonesia melalui kegiatan Program Kemitraan dan Bina 
Lingkungan (PKBL).

Program Kemitraan merupakan bantuan bagi masyarakat 
dalam meningkatkan kompetensi Usaha Mikro dan Kecil (UMK) 
sehingga menjadi usaha yang tangguh dan mandiri. Program 
ini diharapkan menyerap tenaga kerja dari masyarakat lokal dan 
mengembangkan ekonomi kemasyarakatan. PKBL Perumnas 
melaksanakan Program Kemitraan dalam bentuk pinjaman modal 
kerja, pinjaman khusus dan pembinaan atau hibah.

Perusahaan tidak hanya membangun hunian yang ramah 
lingkungan, tetapi juga bermanfaat bagi masyarakat sekitar. 
Target penyaluran program kemitraan tahun 2020 sebesar 
Rp2.787.970.654,- dengan penyaluran pinjaman PK sebesar 
Rp2.087.970.654 kepada 40MB dengan penyaluran secara 
mandiri, dana hibah BUMN Khusus Rp500.000.000,- dan 
dana pembinaan (capacity building) sebesar Rp200.000.000,-. 
Penyaluran Program Kemitraan 2020 ditargetkan disalurkan 
pada sektor industri, industri kreatif, perdagangan, perkebunan 
dan peternakan.

Social Issues and Risks Relevant to the Company and 
Its Management
As a company engaged in property management and 
development, Perumnas realizes that in every project work, 
there are potential risks related to the social conditions of 
the community that may intersect with project activities. The 
Company assigns each operational management in every 
region to launch programs that are relevant and beneficial to 
the surrounding community. Thus, the Company always adapts 
to the development of the surrounding community, which has 
different characteristics and social issues.

Stakeholders and Scope of Impact of Social 
development
Stakeholders who have impact on social development are the 
surrounding communities of the Company’s areas of operations. 
For this reason, the Company seeks to involve the surrounding 
communities, both through recruitment and involvement as 
local suppliers. In addition, the Company seeks to provide direct 
social development programs through PKBL, with the aim of 
having a direct impact on society.

objectives, Plans and Targets of Programs
The main target of community social development is the active 
contribution of the Company to the community. The existence of 
the company is expected to be able to provide great boost for 
the community and spread across various regions in Indonesia 
through the activities of the Partnership and Community 
Development Program (PKBL).

The Partnership Program is assistance for the community in 
increasing the competence of Micro and Small Enterprises (MSEs) 
so that they become strong and independent businesses. This 
program is expected to absorb labor from the local community 
and develop the community economy. The Company’s PKBL 
implements the Partnership Program in the form of working 
capital loans, special loans and coaching or grants.

The Company not only builds housing that is environmentally 
friendly, but also benefits the surrounding community. The 
distribution target for the partnership program in 2020 
amounted to IDR2,787,970,654, with Partnership Program loans 
of IDR2,087,970,654 to 40MB with independent distribution, 
special SOEs grants of IDR500,000,000 and capacity building 
funds of IDR200,000,000. The distribution of the 2020 Partnership 
Program was targeted to be distributed to the industrial, creative 
industry, trade, plantation and livestock sectors.
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Sedangkan Program Bina Lingkungan adalah program 
pemberdayaan kondisi sosial masyarakat di sekitar wilayah 
operasi Perumnas, melalui pemanfaatan dana dan bersifat hibah. 
Cakupan kegiatan Program Bina Lingkungan meliputi pemberian 
bantuan untuk bencana alam dan non alam, pendidikan dan 
pelatihan, peningkatan kesehatan, sarana dan prasarana umum, 
sarana ibadah, pelestarian alam dan pengentasan kemiskinan. 
Rencana penyaluran dana Program Bina Lingkungan pada RKA 
2020 sebesar Rp1.162.800.000,- yang diperhitungkan sebagai 
biaya pada BUMN tahun 2020. 

Penerapan Inisiatif Tanggung Jawab atas 
Pengembangan Sosial Kemasyarakatan

1. Pemberdayaan Masyarakat di Sekitar Lokasi Operasi
Perumnas memberikan prioritas pengisian karyawan baru 
dengan menggunakan metode rekrutmen dan seleksi yang 
dapat mengefisienkan waktu, mengoptimalkan pencarian 
karyawan yang berkompeten dan pemanfaatan tenaga kerja 
lokal. Perumnas berkomitmen untuk turut serta berperan 
dalam meningkatkan kesejahteraan masyarakat sekitar 
area operasional Perusahaan dan merealisasikan program 
Pemerintah untuk menanggulangi masalah pengangguran di 
Indonesia melalui program rekrutmen terhadap tenaga kerja 
lokal. Untuk merealisasikan hal tersebut, Perusahaan melakukan 
proses rekrutmen dengan tetap merujuk ruang lingkup area 
tugas yang diperlukan dan melakukan mekanisme rekrutmen 
dengan tetap berpedoman pada standar yang telah ditetapkan.

Untuk mengukuhkan komitmen ini, Perumnas telah 
mengadministrasikan kebijakan tersebut melalui Surat Edaran 
Direksi No. DIR.KEU.SDM/271/10/III/2010 tentang Penggunaan 
Tenaga Kerja Outsourcing Pengawas Lapangan, Marketing  dan  
Project Tertentu di Kantor Regional dan Cabang.

Selain untuk membantu menanggulangi masalah pengangguran 
dan meningkatkan kesejahteraan masyarakat sekitar, program 
rekrutmen tenaga lokal dilaksanakan dalam rangka menunjang 
pembangunan  di daerah sekitar lokasi proyek Perumnas dan 
untuk mendukung aktivitas operasional di lingkungan proyek, 
Cabang, serta berbagai proyek yang tersebar di seluruh Indonesia. 
Penggunaan tenaga kerja lokal dilakukan untuk aktivitas pekerjaan 
yang akan selesai atau bersifat sementara, dengan perkiraan waktu 
penyelesaian yang tidak terlalu lama.

Sementara itu, Perusahaan juga telah melaksanakan program 
pemberdayaan masyarakat di sekitar lokasi operasi melalui 
penyaluran Program Kemitraan dengan bentuk pinjaman 
kepada masyarakat lokal usaha UMKM di sekitar wilayah 
bisnis Perum Perumnas. Pada tahun 2020, Perusahaan telah 
menyalurkan Program Kemitraan di sektor usaha industri, 
peternakan dan dana pembinaan (capacity building). Jumlah 
dana yang disalurkan yaitu sebesar Rp2.346.000.000,-.

The Community Development Program is a program to empower 
the social conditions of the community in the vicinity of the 
Company’s areas of operations, through the use of funds and 
grants. The scope of activities for the Community Development 
Program includes providing assistance for natural disasters, 
education and training, health improvement, public facilities and 
infrastructure, religious facilities, nature conservation and poverty 
alleviation. Based on the 2020 Work Plan and Budget (RKA), 
the plan for distributing funds for the Community Development 
Program amounted to IDR1,162,800,000, which was calculated 
as expenses for SOEs in 2020.

Implementation of Responsibility to Social 
development Initiatives

1. Empowerment of the Surrounding Communities of the 
Company’s Areas of Operations
The Company gives priority to hiring new employees by 
using recruitment and selection methods that can save time, 
optimize the search for competent employees and utilize 
local labor. The Company is committed to participating 
in improving the welfare of the community around the 
Company’s operational areas and realizing the Government’s 
program to overcome unemployment in Indonesia through 
a recruitment program for local workers. To realize this, the 
Company carries out a recruitment process by still referring 
to the scope of the required task areas and implementing 
a recruitment mechanism by adhering to established 
standards.

In reinforcing this commitment, the Company has 
administered the policy through the Circular of the Board of 
Directors Number DIR.KEU.SDM/271/10/III/2010 concerning 
the Use of Outsourced Workers for Field, Marketing and 
Specific Project Supervisors in Regional and Branch Offices.

In addition to helping overcoming unemployment problems 
and improving the welfare of the surrounding community, 
local manpower recruitment program is carried out in order 
to support development in the surrounding areas of the 
Company’s project sites and to support operational activities 
in the Branch, and various projects all across Indonesia. The 
use of local manpower is carried out for work activities that will 
be completed or are temporary in nature, with an estimated 
completion time that is not too long.

Meanwhile, the Company has also implemented community 
empowerment programs in the surrounding of the 
Company’s areas of operations through the distribution 
of the Partnership Program in the form of loans to local 
communities for MSME businesses in the surrounding of 
the Company’s business areas. In 2020, the Company has 
distributed the Partnership Program in the industrial, livestock 
sectors and capacity building funds. The amount of funds 
distributed amounted to IDR2,346,000,000.



584

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tanggung Jawab Sosial Perusahaan
Corporate Social Responsibility

2. Pemberdayaan terhadap Pemasok Lokal dalam Kegiatan 
Operasi dan Usaha Perusahaan
Perumnas menggunakan barang dan jasa dari pemasok 
sebagai penunjang operasional Perusahaan. Alur dan proses 
kerja pemasok diatur dalam perjanjian dalam jangka waktu 
tertentu dan ditentukan melalui mekanisme pengadaan 
barang dan jasa, baik dari pemasok lokal maupun non lokal. 
Rantai pasokan Perumnas meliputi manajemen pengadaan 
barang, antara lain pengadaan Gantry Crane dan Tilting 
Table dan manajemen pengadaan jasa, di antaranya Jasa 
Konsultasi Manajemen Konstruksi, Quantity Surveyor, dan 
Perencanaan Masterplan.

Sebagai salah satu BUMN, pengadaan barang dan jasa 
di Perumnas  mengikuti Peraturan Menteri Badan Usaha 
Milik Negara Republik Indonesia No. PER-08/MBU/12/2019 
tentang Pedoman Umum Pelaksanaan Pengadaan Barang 
dan Jasa Badan Usaha Milik Negara. Sesuai dengan 
Peraturan Menteri BUMN tentang pengadaan barang dan 
jasa tersebut di atas, maka Perumnas berupaya semaksimal 
mungkin untuk mengutamakan dan memberdayakan 
pemasok nasional, yaitu pemasok yang lokasi usahanya 
berada di Indonesia, yang terdiri dari BUMN, swasta maupun 
UMKM. Melalui pemberdayaan serupa itu, maka pemasok 
nasional akan semakin maju dan berkembang, yang pada 
gilirannya akan membuat perekonomian mereka semakin 
kuat. Selain pemasok nasional, Perusahaan juga menjalin 
kerja sama dengan pemasok internasional, yakni pemasok 
yang lokasi usahanya di luar Indonesia. Kerja sama dengan 
pemasok internasional dilakukan apabila barang dan jasa 
yang diperlukan Perumnas tidak dapat dipenuhi oleh 
pemasok nasional.

Perusahaan selalu mempertimbangkan kualitas material 
yang akan dipakai oleh mitra kerja. Perusahaan senantiasa 
menganalisa setiap material yang akan digunakan oleh mitra 
kerja untuk meminimalisir dampak yang mungkin ditimbulkan 
terhadap lingkungan.

Jumlah Pemasok Barang 2019-2020
Number of Goods Suppliers 2019-2020

Keterangan
Remarks

Jumlah Pemasok
Number of Suppliers

Nilai Kontrak Pekerjaan
Contract Value

2020 2019
2020

(Rp-juta)
(IDR-million)

2019
(Rp-juta)

(IDR-million)

Nasional 
National

- 7 - 7.198,48

Internasional
International

- - - -

Jumlah
Total 

- 7 - 7.198,48

2. Empowerment of Local Suppliers in the Company’s 
operations and business activities
The Company uses goods and services from suppliers to 
support the Company’s operations. The work flow and 
process of suppliers are regulated in an agreement within 
a certain period of time and are determined through a 
mechanism for procuring goods and services, both from local 
and non-local suppliers. The Company’s supply chain includes 
procurement management, including the procurement 
of Gantry Cranes and Tilting Tables and management of 
procurement services, including Construction Management 
Consulting Services, Quantity Surveyors, and Masterplan 
Planning.

As a state-owned enterprise, the procurement of goods 
and services in the Company follows the Regulation of 
the Minister of SOEs of the Republic of Indonesia No. 
PER-08/MBU/12/2019 concerning General Guidelines for 
the Procurement of Goods and Services of State-Owned 
Enterprises. In accordance with the Regulation of the Minister 
of SOEs concerning the procurement of goods and services 
mentioned above, the Company makes every effort to 
prioritize and empower national suppliers, namely suppliers 
whose business locations are in Indonesia, which consists of 
SOEs, private and MSMEs. Through such empowerment, 
national suppliers will be more advanced and developed, 
which in turn will make their economies stronger. Apart 
from national suppliers, the Company also cooperates with 
international suppliers, namely suppliers whose business 
locations are outside Indonesia.

The Company always considers the quality of the materials 
its partners will use. The Company always analyzes every 
material that will be used by partners to minimize the impact 
that may be caused to the environment.
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Jumlah Pemasok Jasa 2019-2020
Number of Service Suppliers 2019-2020 

Keterangan
Remarks

Jumlah Pemasok
Number of Suppliers

Nilai Kontrak Pekerjaan
Contract Value

2020 2019
2020

(Rp-juta)
(IDR-million)

2019
(Rp-juta)

(IDR-million)

Nasional
National 

23 64 172,04 29.336,52

Internasional
International

- - - -

Jumlah 
Total

23 64 172,04 29.336,52

3. Kebijakan dan Sosialisasi Anti Korupsi kepada Masyarakat
Tanggung jawab atas nilai-nilai Anti Korupsi tidak hanya 
dijalankan dalam pengelolaan organisasi untuk menopang 
kegiatan operasi dan bisnis semata. Perusahaan memiliki 
komitmen untuk membagikan nilai-nilai Anti Korupsi kepada 
masyarakat di sekitar lokasi usaha, dengan harapan bahwa 
nilai kebaikan ini akan menjadi fondasi yang kuat bagi 
pembentukan masyarakat madani.

Hingga akhir tahun 2020, Perusahaan belum secara spesifik 
melakukan sosialisasi terkait Anti Korupsi kepada masyarakat 
sekitar. Namun, kebijakan dan sosialisasi anti korupsi kepada 
masyarakat secara tidak langsung dilakukan Perusahaan 
dalam hal berhubungan secara bisnis baik itu mitra kerja 
maupun konsumen. Di mana Perusahaan berkomitmen 
untuk menciptakan iklim usaha yang sehat, menghindari 
tindakan, perilaku ataupun perbuatan-perbuatan yang dapat 
menimbulkan konflik kepentingan, Korupsi, Kolusi dan 
Nepotisme (KKN) serta selalu mengutamakan kepentingan 
Perusahaan di atas kepentingan pribadi, keluarga, kelompok 
ataupun golongan.

4. Pengelola Program Kemitraan dan Bina Lingkungan
Pengelolaan dana terkait PKBL yang dilakukan Perumnas 
berada di bawah tanggung jawab Divisi Sekretaris 
Perusahaan yang membawahi Departemen PK&BL. 
Administrasi pembukuan PKBL yang dilakukan baik 
penerimaan maupun pengeluaran dana telah dipisahkan 
dari administrasi pembukuan Perusahaan.

Program Kemitraan & Bina Lingkungan (PKBL) Perumnas 
memiliki struktur organisasi sebagai berikut:

3. Anti-Corruption Policy and Socialization to the Community
The responsibility to Anti-Corruption values is not only 
carried out in the management of the organization to support 
operations and business activities alone. The company 
is committed to sharing Anti-Corruption values with the 
communities around the business location, with the hope 
that these good values will become a strong foundation for 
the formation of civil society.

Until the end of 2020, the Company had not specifically 
disseminated information related to Anti-Corruption to the 
surrounding community. However, the anti-corruption policy 
and dissemination to the public were indirectly carried out by 
the Company in terms of business relations, both business 
partners and consumers. Where the Company is committed 
to creating a healthy business climate, avoiding actions, 
behavior or actions that can lead to conflicts of interest, 
Corruption, Collusion and Nepotism (KKN) and always 
prioritizing the interests of the Company above personal, 
family, group or group interests.

4. Partnership and Community Development Program Manager
The management of funds related to PKBL by the Company 
is under the responsibility of the Corporate Secretary Division 
which oversees the PK&BL Department. PKBL bookkeeping 
administration, whether it is receiving or disbursing funds, 
has been separated from the Company’s bookkeeping 
administration.

The Company’s Partnership & Community Development 
Program (PKBL) has the following organizational structure:
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STRUKTUR oRgAnISASI PRogRAM KeMITRAAn & 
BInA LIngKUngAn 

(PKBL) PRUM PPRUMnAS
ORGAnizATiOn STRUCTURE OF PARTnERShiP & COMMUniTy 

DEvElOPMEnT PROGRAM (PKBl) OF PERUM PERUMnAS

SeKReTARIS PeRUSAHAAn 
CORPORATE SECRETARy

Md PK&BL
MD OF PK&Bl

STAFF PoRTAL BUMn  
dePT. PK&BL

STAFF OF SOES PORTAl  
PK&Bl DEPARTMEnT

Susunan Pengelola PKBL Kantor Pusat Perum Perumnas 
adalah sebagai berikut:
a. Sekretaris Perusahaan  : Dian Rahmawati
b. Manager Departemen PK&BL : Rini Isrofiyah
c. Staff Departemen PK & BL : Anita Rochmawati

Visi dan misi PKBL Perumnas adalah sebagai berikut
a. Visi

“Terwujudnya program kemitraan dan bina lingkungan 
yang memiliki nilai dan manfaat yang unggul, 
berkelanjutan, dan berkesinambungan sejalan dengan 
tujuan perusahaan”

b. Misi
• Melaksanakan tanggung jawab sosial dan lingkungan 

untuk mendukung pencapaian tujuan perusahaan.
• Mengembangkan mitra binaan untuk lebih mandiri 

secara ekonomi, lebih meningkatkan kompetensi 
dan memiliki keunggulan komparatif di dunia usaha.

• Memberdayakan kondisi sosial masyarakat untuk 
lebih meningkatkan kualitas hidup dan kesejahteraan.

5. Program Kemitraan
Pada tahun 2020, Perumnas telah menyelenggarakan 
penyaluran dana sebesar Rp2.346.000.000,- kepada 103 
(seratus tiga) Mitra Binaan dengan Penyaluran Pinjaman 
Kemitraan sebesar Rp2.100.000.000,- kepada Mitra Binaan 

Composition of PKBL Management at the Company’s Head 
Office is as follows:
a. Corporate Secretary  : Dian Rahmawati
b. PK&BL Department Manager : Rini Isrofiyah
c. PKBL Staff Department : Anita Rochmawati

The vision and mission of the Company’s PKBL are as follows
a. Vision

“To realize partnership and community development 
programs that have superior, sustainable and continuous 
value and benefits in line with corporate objectives.”

b. Mission
• To implement social and environmental responsibility 

to support the achievement of corporate objectives.
• To develop fostered partners to be more 

economically independent, more competent, 
and have comparative advantage in the business 
environment.

• To empower social condition of the community to 
further improve the quality of life and welfare.

5. Partnership Program
In 2020, Perumnas has distributed funds amounted 
to IDR 2,346,000,000 to 103 (one hundred and three) 
Fostered Partners with Partnership Loans Distribution of 
IDR2,100,000,000 to Fostered Partners in the form of 
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dalam bentuk pinjaman kemitraan sebanyak 46 (empat puluh 
enam) Mitra Binaan dan untuk penyaluran Capacity Building 
atau Hibah untuk pembinaan Mitra Binaan yang telah 
diberikan pinjaman kemitraan yaitu sebesar Rp246.000.000,- 
kepada 57 (lima puluh tujuh) Mitra Binaan.

Penyaluran pinjaman kemitraan dilaksanakan di 4 (empat) 
Wilayah Proyek Perum Perumnas melalui penyaluran 
secara mandiri, di mana dana yang disalurkan secara 
mandiri di antaranya Kelompok Batu Bata Merah 2 di Garut 
sebesar Rp300.000.000,-; Kelompok Betonisasi Mandiri di 
Sukabumi sebesar Rp500.000.000,-; Kelompok Batu Bata 
Merah Sukadamai Sukabumi sebesar Rp300.000.000,-; 
Kelompok Beton Sejahtera Gunungkidul Yogyakarta sebesar 
Rp500.000.000,- dan Kelompok Sapi Perah Jombang 3 
sebesar Rp500.000.000,-.

Penyaluran dana Program Kemitraan 2019-2020
Distribution of Partnership Program Funds 2019-2020

Perihal
Subject

Realisasi 2020
(Rp-juta)

2020 Realization  
(IDR-million)

Realisasi 2019
(Rp-juta)

2020 Realization  
(IDR-million)

Kenaikan (Penurunan) 2019-2020
2019-2020 Increase (Decline) 

(%)

(1) (2) ((1-2)/2)

Pinjaman Usaha Kecil & Koperasi
Small Business & Cooperative Loans

2.100 4.750 (56%)

Hibah
Grant

246 310 (21%)

Jumlah
Total

2.346 5.060 (54%)

Di tahun 2020 jumlah Mitra Binaan Perumnas sebanyak 46 
(empat puluh enam) Mitra Binaan, mengalami penurunan 
dari tahun 2019 sebanyak 102 (seratus dua) Mitra Binaan. 
Penurunan ini disebabkan kondisi pandemi COVID-19 yang 
sangat berpegaruh besar terhadap industri usaha mikro kecil. 
Dampak dari kondisi tersebut membuat perusahaan lebih 
berhati-hati dalam menyalurkan pinjaman modal kerja karena 
akan berdampak terhadap tingkat kolektibilitas piutang.

Jumlah Program Kemitraan Perumnas per Sektor 2019-2020
Number of the Company’s Partnership Programs by Sector 2019-2020

Sektor
Sector

Realisasi 2020 (MB)
2020 Realization (MB)

Realisasi 2019 (MB)
2019 Realization (MB)

Kenaikan (Penurunan) 2019-2020
2019-2020 Increase (Decline) 

(%)

(1) (2) ((1-2)/2)

Industri
Industry

1.600.000.000 2.200.000.000 (27%)

Perdagangan
Trade

- 2.000.000.000 (100%)

Pertanian
Agriculture

- - - -

partnership loans of 46 (forty six) Fostered Partners and 
for Capacity Building distribution or Grants for Fostered 
Partners development who have been given partnership 
loans amounted to IDR246,000,000 to 57 (fifty seven) 
Fostered Partners.

The distribution of partnership loans was carried out in 4 
(four) Project Areas of the Company through independent 
distribution, where the funds that were distributed 
independently include Batu Bata Merah 2 Group in Garut 
amounted to IDR300,000,000; Betonisasi Mandiri Group in 
Sukabumi amounted to IDR500,000,000; Batu Bata Merah 
Sukadamai Sukabumi Group amounted to IDR300,000,000; 
Beton Sejahtera Gunungkidul Yogyakarta Group amounted 
to IDR500,000,000 and Sapi Perah Jombang 3 Group 
amounted to IDR500,000,000.

In 2020, the number of the Company’s Fostered Partners 
amounted to 46 (forty six) Fostered Partners, a decline 
from 2019 of 102 (a hundred and two) Fostered Partners. 
The decline was due to the conditions of the COVID-19 
pandemic which had a huge impact on the micro and small 
business industry. The impact of these conditions has made 
the Company to be more careful in distributing working 
capital loans since it could have an impact on the receivables 
collectability.
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Jumlah Program Kemitraan Perumnas per Sektor 2019-2020
Number of the Company’s Partnership Programs by Sector 2019-2020

Sektor
Sector

Realisasi 2020 (MB)
2020 Realization (MB)

Realisasi 2019 (MB)
2019 Realization (MB)

Kenaikan (Penurunan) 2019-2020
2019-2020 Increase (Decline) 

(%)

(1) (2) ((1-2)/2)

Perkebunan
Plantation

- - - -

Perikanan
Fishery

- - - -

Peternakan
Livestock 

500.000.000 500.000.000 0%

Jasa
Services

- - - -

Lainnya
Others

- - - -

Industri Kreatif
Creative Industry

- 50.000.000 (100%)

Jumlah
Total

2.100.000.000 4.750.000.000 (56%)

Jumlah Mitra Binaan Perumnas per Sektor 2019-2020
Number of the Company’s Fostered Partners by Sector 2019-2020

Sektor
Sector

Realisasi 2020 (MB)
2020 Realization (MB)

Realisasi 2019 (MB)
2019 Realization (MB)

Kenaikan (Penurunan) 2019-2020
2019-2020 Increase (Decline) 

(%)

(1) (2) ((1-2)/2)

Industri
Industry

36 46 (22%)

Perdagangan
Trade

- 40 (100%)

Pertanian
Agriculture

- - -

Perkebunan
Plantation

- - -

Perikanan
Fishery

- - -

Peternakan
Livestock

10 15 (33%)

Jasa
Services

- - -

Lainnya
Others

- - -

Industri Kreatif
Creative Industry

- 1 (100%)

Jumlah
Total

46 102 (55%)



589

Laporan Tahunan 2020 | Annual Report Perum Perumnas

In 2020, the number of Upgraded Fostered Partners 
amounted to 25 Fostered Partners or 167% of the total 
Upgraded Fostered Partners in 2019 of 15 Fostered Partners. 
In 2020, the Business Group that has been upgraded was 
Bangun Mina Sejahtera Group with 10 Fostered Partners 
of catfish farming in Boyolali, Central Java and Batu Bata 
Merah Group in Garut with 15 Fostered Partners of red 
brick craftsman. Upgraded Fostered Partners are Fostered 
Partners who meet at least 2 (two) of the following criteria:
a. Increasing the number of employees;
b. Increasing the value of the loan;
c. Increasing production capacity;
d. Increase in turnover (omzet);
e. Involving the surrounding community to produce products;
f. Marketing of products outside the city/country;
g. Obtain national/international certificate.

The Company’s Featured Partnership Programs in 
2020

1. Betonisasi Mandiri Group in Sukabumi 
Product Name   : water tunnel; paving blocks;  
      conblocks
Type of Business   : Industry
Group Leader   : Abud
Members    : 10 craftsmen
Address    : Cicantayan, Cimahi, Sukabumi  
      Regency
Year of Loan Disbursement: 2020
Testimonial   :
“Working capital assistance with very low interest helped us 
micro and small entrepreneurs to further develop business 
in meeting market demand.”

The independent concretization (betonisasi mandiri) 
group consists of 10 (ten) concrete craftsmen in Sukabumi 
Regency. In this area, majority of its residents work as water 
tunnel, paving blocks and conblocks craftsmen. The rapid 
development in the housing and property sectors as well 

Jumlah Mitra Binaan Naik Kelas Perum Perumnas pada 
tahun 2020 sebanyak 25MB atau 167% dari jumlah MB Naik 
Kelas tahun 2019 sebanyak 15MB. Adapun Kelompok Usaha 
tahun 2020 yang naik kelas adalah Kelompok Bangun Mina 
Sejahtera dengan usaha peternakan lele di Boyolali Jawa 
Tengah sebanyak 10MB dan Kelompok Batu Bata Merah 1 
di Garut dengan usaha pengrajin batu bata merah sebanyak 
15MB. Mitra Binaan Naik Kelas adalah Mitra Binaan yang 
memenuhi minimal 2 (dua) dari kriteria berikut:
a. Peningkatan jumlah pegawai;
b. Peningkatan nilai pinjaman;
c. Peningkatan kapasitas produksi;
d. Peningkatan omset;
e. Pelibatan masyarakat sekitar untuk menghasilkan produk;
f. Pemasaran produk di luar kota/negeri;
g. Memperoleh sertifikat nasional/internasional.

Mitra Binaan Naik Kelas 2019 - 2020
Upgraded Fostered Partners  2019 - 2020

Sektor
Sector

Jumlah MB 2019
Number of Fostered 

Partners in 2019

Jumlah MB 2020
Number of Fostered 

Partners in 2019

Kenaikan (Penurunan) 2019-2020
2019-2020 Increase (Decline) 

(%)

(1) (2) ((1-2)/2)

Industri 
Industry

15 15 100%

Peternakan
Livestock

0 10 100%

Jumlah
Total

15 25 167%

Program Kemitraan Unggulan Perum Perumnas 
tahun 2020

1. Kelompok Betonisasi Mandiri Sukabumi
Nama Produk  : Gorong-gorong; paving block;  
      conblok
Jenis Usaha  : Industri
Ketua Kelompok  : Abud
Anggota   : 10 pengrajin
Alamat   : Cicantayan, Cimahi, Kabupaten 
      Sukabumi
Tahun pemberian pinjaman: 2020
Testimoni   : 
“Bantuan modal kerja dengan bunga yang sangat murah, 
membantu kami pelaku usaha mikro kecil untuk lebih 
mengembangkan usaha dalam memenuhi permintaan 
pasar.” 

Kelompok betonisasi mandiri terdiri dari 10 (sepuluh) 
orang pengrajin beton di Kabupaten Sukabumi. Daerah 
tersebut merupakan wilayah dengan mayoritas warganya 
menjadi pengrajin gorong-gorong, paving block dan 
conblok. Pesatnya pembangunan di sektor perumahan dan 
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properti serta jalan toll menjadikan permintaan produk beton 
meningkat dan menjadikan peluang dalam pengadaannya 
untuk mendukung pembangunan di sektor perumahan dan 
infrastruktur.

Kelompok yang diketuai oleh salah satu pengrajin beton yaitu 
Bapak Abud, sudah dibentuk sejak tahun 2019 dengan sistem 
tanggung renteng kelompok dengan usaha beton dengan 
rata-rata sekitar 20 (dua puluh) tahun. Tujuan dibentuknya 
menjadi satu kelompok yaitu untuk memudahkan para 
pengrajin saat memenuhi permintaan pasar yang saat ini 
cukup signifikan karena adanya pembangunan jalan tol. Kerja 
sama antar pengrajin untuk memenuhi orderan yang masuk 
agar tidak memakan waktu yang terlalu lama. Produksi paving 
block dan conblok dibuat berdasarkan order masuk, dengan 
rata-rata pesanan sebanyak 15.000 m2 sampai dengan 20.000 
m2 per bulan. Sedangkan untuk gorong-gorong, pengrajin 
sudah menyediakan produk tersebut. Rata-rata pengrajin 
memperoleh keuntungan sebesar Rp80 juta per tahun.

2. Kelompok Beton Sejahtera Yogyakarta
Nama Produk  : Batako; gorong-gorong; paving 
     block; conblok; loster; 
     kubah masjid
Jenis Usaha  : Industri
Ketua Kelompok  : Beni Setyawan
Anggota   : 10 pengrajin
Alamat   : Paliyan, Gunungkidul, 
      Yogyakarta

as toll roads has made the demand for concrete products 
increase and creates opportunities for its existence to support 
development in the housing and infrastructure sectors.

The group, which is led by one of the concrete craftsmen, 
Abud, was established in 2019 using joint and several liability 
systems with concrete business with an average of about 20 
(twenty) years. The purpose of forming a group is to make 
it easier for the craftsmen to meet market demand, which is 
currently relatively significant due to toll road construction. 
Cooperation between craftsmen is established to avoid too 
much time in fulfilling the incoming orders. Production of 
paving blocks and conblocks is made based on incoming 
orders, with an average order of 15,000 m2 to 20,000 m2 
per month. As for water tunnel, craftsmen have provided 
these products. The craftsmen made an average profit of 
IDR80 million per year.

2. Beton Sejahtera Group in Yogyakarta
Product Name   : Brick; water tunnels; paving  
       blocks; conblock; loster; 
       mosque domes
Type of Business   : Industry
Group Leader   : Beni Setyawan
Members    : 10 craftsmen
Address    : Paliyan, Gunungkidul,
      Yogyakarta



591

Laporan Tahunan 2020 | Annual Report Perum Perumnas

Tahun pemberian pinjaman: 2020
Testimoni   : 
“Kepedulian BUMN salah satunya kepada Kelompok Beton 
Sejahtera dengan memberikan pinjaman dan pembinaan 
usaha agar menjadi usaha yang lebih tangguh dan bersaing. 
Rencana pinjaman akan digunakan sebagai penambahan 
modal yaitu pembelian alat produksi. Terima kasih BUMN” 

Jenis usaha industri beton dengan produk di antaranya 
batako, gorong-gorong, paving block, conblok, loster, dan 
kubah masjid. Kelompok Beton Sejahtera yang dibentuk 
dengan 10 (sepuluh) anggota pengrajin beton.

Usaha industri beton di Paliyan, Gunung Kidul, Yogyakarta 
telah berdiri sejak tahun 2008. Rata-rata pada setiap 
pengrajin memiliki 3 - 6 karyawan (tukang) yang membantu 
pengrajin untuk memenuhi pesanan. Ketersediaan bahan 
baku yang mudah untuk didapatkan di wilayah sekitar sangat 
membantu pengrajin dalam memenuhi kebutuhan pasar.

Aktivitas proses pembuatan produk dimulai dengan 
pemilihan bahan baku dan bahan penunjang yang sangat 
mempengaruhi kualitas produk. Kapasitas usaha diukur dari 
omset dan jumlah order yang masuk. Dalam setahun usaha 
ini dapat menghasilkan omset rata-rata sebesar Rp170 jutaan 
dengan kapasitas produksi 100.000 batako, 3.600 gorong-
gorong, 45.000 loster dan 50 kubah masjid. Segmen dan 
pasar usaha beton mencakup perumahan dan infrastruktur 
sehingga banyak bermitra dengan para pengembang 
dan kontraktor di wilayah Yogyakarta. Pemasaran produk 
mencakup wilayah Yogyakarta, Magelang, Klaten dan 
Surakarta dengan sistem penjualan by order. Pemesanan 
dilakukan setelah pembeli membayar uang muka dan 
pelunasan diberikan saat produk telah selesai 100% diterima 
oleh pembeli.

Harapan pelaku usaha di masa pandemi COVID-19 adalah 
agar produksi tidak terhambat oleh kondisi dari pemasok 
bahan dan kondisi pasar. Sehingga pengrajin dapat 
memenuhi semua permintaan pasar tanpa terkendala 
terbatasnya modal kerja.

Year of Loan Disbursement: 2020
Testimonial   :
“One form of attention given by SOEs to Beton Sejahtera 
Group is by providing loans and business development to 
become a more resilient and competitive business. The loans 
are planned to be used as additional capital, i.e. purchasing 
production equipment. Thank you SOEs”

The type of business in concrete industry includes products 
such as concrete blocks, water tunnels, paving blocks, 
conblocks, loster and mosque domes. Sejahtera Beton 
Group was formed with 10 (ten) members of concrete 
craftsmen.

The concrete industry business in Paliyan, Gunung Kidul, 
Yogyakarta has been established since 2008. On average, 
each craftsman has 3-6 employees (craftsmen) who help the 
craftsmen to fulfill orders. The availability of raw materials, 
which are easily accessed in the surrounding areas, is very 
helpful for craftsmen in fulfilling market demands.

The activity of product manufacturing process begins with 
the selection of raw materials and supporting materials, 
which greatly affect the quality of the product. Business 
capacity is measured by turnover (omzet) and the number of 
incoming orders. In a year, this business is able to generate 
an average turnover of IDR170 million with a production 
capacity of 100,000 concrete blocks, 3,600 water tunnels, 
45,000 loster and 50 mosque domes. The concrete business 
segment and market includes housing and infrastructure, 
which enables the group to partner with many developers 
and contractors in Yogyakarta area. Product marketing covers 
areas of Yogyakarta, Magelang, Klaten and Surakarta through 
sales by order system. Orders are made after the buyer 
has paid a down payment and full payment is given when 
the product has been 100% completed and received by 
the buyer.

The business actors hope that during the COVID-19 
pandemic production shall not be hampered by conditions 
from material suppliers as well as the market conditions. 
Therefore, craftsmen can meet all market demands without 
any constraints related to limited working capital.
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3. Kelompok Batu Bata Merah 2 di Garut 
Nama Produk  : Batu Bata Merah
Jenis Usaha  : Industri
Ketua Kelompok  : Dedi Yusuf
Anggota   : 6 pengrajin
Alamat   : Sukamenak, Wanaraja, Garut, 
      Jawa Barat
Tahun pemberian pinjaman: 2020
Testimoni   : 
“Pinjaman modal kerja yang sangat terjangkau oleh pelaku 
usaha untuk mengembangkan usaha batu bata merah. 
Dengan pinjaman yang memberikan bunga sangat rendah, 
pelaku usaha sangat terbantu. Rencana pinjaman digunakan 
untuk menambah modal kerja khususnya penambahan sewa 
lahan untuk produksi” 

Batu Bata Merah umumnya digunakan untuk pembangunan 
perumahan, gedung, pagar, saluran dan pondasi. Kelompok 
Batu Bata Merah 2 Garut merupakan bentukan kelompok 
generasi 2 di wilayah Wanaraja, untuk Kelompok Batu Bata 
Merah 1 beranggotakan 6 (enam) Mitra Binaan.

Sebagian besar masyarakat di Sukamenak memiliki usaha 
pengrajin batu bata merah dengan rata-rata tiap pengrajin 
memiliki 5 (lima) karyawan. Pembuatan batu bata merah 

3. Batu Bata Merah 2 Group in Garut
Product Name   : Red Brick
Type of Business   : Industry
Group Leader   : Dedi Yusuf
Members    : 6 craftsmen
Address    : Sukamenak, Wanaraja, Garut, 
      West Java
Year of Loan Disbursement: 2020
Testimonial   :
“Working capital loans that is very affordable for businesses 
to develop red brick business. Loans with very low interest 
rates are very helpful for business actors. The loans are 
planned to be used to increase working capital, especially 
the addition of land leases for production “

Red Bricks are generally used for the construction of housing, 
buildings, fences, canals, and foundations. Batu Bata Merah 
2 Group in Garut was established by the 2nd generation 
group in the Wanaraja area for Bata Bata Merah 1 Group, 
which consisted of 6 (six) Fostered Partners.

Most of the people in Sukamenak area own red bricks 
business with each has an average of 5 (five) employees 
each. The manufacture of red bricks uses manual and 
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menggunakan proses manual dan mesin. Rata-rata pada 
setiap melakukan pembakaran, pengrajin dapat meraup 
keuntungan sebesar Rp10 juta dengan penjualan kurang 
lebih 1 (satu) kali panen sebanyak 100.000 batu bata. Batu 
bata dijual per buah sebesar Rp500,-.

Lahan yang digunakan pengrajin merupakan lahan sendiri 
dan lahan sewa. Untuk lahan sewa, pengrajin harus menyewa 
selama 5 (lima) tahun yang saat ini dibayarkan setiap adanya 
panen (pembakaran). Modal kerja dari BUMN digunakan 
sebagai tambahan modal untuk sewa lahan untuk produksi. 
Lingkup pemasaran mencakup wilayah Garut, Cimahi dan 
Cianjur. Pengrajin batu bata merah diharapkan mampu 
men-support pengembang di sekitar wilayah Garut untuk 
menyediakan bahan baku pembangunan.

4. Kelompok Batu Bata Merah Sukadamai Sukabumi
Nama Produk  : Batu Bata Merah
Jenis Usaha  : Industri
Ketua Kelompok  : Hendar S Al Bukhory
Anggota   : 10 pengrajin
Alamat   : Sukadamai, Sukabumi
Tahun pemberian pinjaman: 2020
Testimoni   : 
“Kelompok Batu Bata Merah Sukadamai sangat berterima 
kasih atas bantuan modal kerja dari Perum Perumnas. 
Bantuan pinjaman kredit ringan ini rencana kami gunakan 
untuk membeli mesin cetak batu bata sehingga produksi 
kami bisa meningkat” 

machinery process. On average, every time they burn, the 
craftsmen are able to generate profit of IDR10 million by 
selling approximately 1 (one) harvest of 100,000 bricks. 
Bricks are sold per piece for IDR500.

The lands used by craftsmen are their own lands and leased 
lands. For leased lands, the craftsmen must rent for 5 (five) 
years, which is currently paid for each harvest (burning). The 
working capital of SOEs is used as additional capital to lease 
lands for production. The marketing areas include Garut, 
Cimahi and Cianjur. Red brick craftsmen are expected to 
be able to support developers around the Garut areas to 
provide raw materials for construction.

4. Batu Bata Merah Group in Sukadamai Sukabumi
Product Name   : Red Bricks
Type of Business   : Industry
Group Leader   : Hendar S Al Bukhory
Members    : 10 craftsmen
Address    : Sukadamai, Sukabumi
Year of Loan Disbursement: 2020
Testimonial   :
“The Red Bricks (Batu Bata Merah) Group in Sukadamai 
is very grateful for the working capital assistance given by 
Perum Perumnas. We plan to use this low-interest loan 
assistance to buy a brick molding machine in order to 
increase our production.”
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Kelompok batu bata merah Sukadamai Sukabumi 
beranggotakan 10 (sepuluh) pengrajin. Setiap pengrajin 
dapat menghasilkan 50.000 unit bata dalam satu kali panen. 
Panen dapat dilakukan dalam waktu 2 (dua) kali dalam satu 
bulan. Tambahan modal kerja dari BUMN ini dimanfaatkan 
oleh pengrajin untuk menambah produksi batu bata 
mengingat pesanan yang terus meningkat.

Pesanan bata yang masuk kebanyakan untuk proyek-proyek 
dan juga perumahan yang berkembang setiap tahunnya. 
Daerah penjualan bata mencakup wilayah Sukabumi, 
Cianjur dan sekitarnya (di luar wilayah Sukabumi). Pandemi 
COVID-19 tidak mempengaruhi order batu bata yang 
masuk. Dibentuknya kelompok Batu Bata Merah Sukadamai 
dapat menjadi wadah untuk anggota jika terjadi order yang 
menumpuk. Melalui pola kerja sama seperti ini, anggota 
lain siap membantu untuk memproduksi batu bata, agar 
permintaan kebutuhan pasar dapat terpenuhi. Setiap 
pengrajin mendapatkan keuntungan sekitar Rp10 jutaan.

5. Program Bina Lingkungan
Program Bina Lingkungan merupakan program 
pemberdayaan kondisi sosial masyarakat di sekitar wilayah 
operasi Perumnas, dengan cakupan kegiatan meliputi 
pemberian bantuan untuk bencana alam dan non-alam, 
pendidikan dan pelatihan, peningkatan kesehatan, sarana 
dan prasarana umum, sarana ibadah, pelestarian alam 
dan sosial kemasyarakatan dalam rangka pengentasan 
kemiskinan.

The red bricks group in Sukadamai Sukabumi consists of 10 
(ten) craftsmen. Each craftsman is able to produce 50,000 
units of bricks in one harvest. Harvesting can be done 2 
(two) times a month. The craftsmen used the additional 
working capital to increase the production of bricks given 
the continuously increasing orders.

Most of the orders for bricks are for projects and housing, 
which being developed every year. The sales areas for bricks 
include Sukabumi, Cianjur and the surrounding areas (outside 
Sukabumi area). The COVID-19 pandemic has not affected 
the incoming orders for bricks. The establishment of Batu 
Bata Merah Group in Sukadamai is served as a forum for 
members in case of accumulated orders. Through this 
type of cooperation, other members are ready to help in 
producing bricks to enable meeting the market demands. 
Each craftsman receives a profit of around IDR10 million.

5. Community Development Program
The Community Development Program is an empowerment 
program for the social conditions of the surrounding 
communities of the Company’s areas of operations, with 
the scope of activities including the provision of assistance 
for natural and non-natural disasters, education and training, 
healthcare improvement, public facilities and infrastructure, 
religious facilities, nature conservation and poverty alleviation. 
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Total penyaluran dana Program Bina Lingkungan tahun 
2020 mencapai Rp1.162.800.000,-, menurun dibandingkan 
penyaluran dana tahun sebelumnya yang sebesar 
Rp5.497.815.725,-.

Realisasi Penyaluran dana Bina Lingkungan Tahun 2020
Realized Distribution of Funds for Community Development in 2020

No Penyaluran Dana
Distribution of Funds

 Jumlah
Amount 

(Rp)

1 Korban Bencana Alam dan Non Alam
Victims of Natural Disasters

657.575.000

2 Pendidikan/Pelatihan
Education/Training

50.000.000

3 Peningkatan Kesehatan
Healthcare Improvement

24.400.000

4 Pengembangan Prasarana dan/atau Sarana Umum
Public Facilities and/or Infrastructure Development

315.000.000

5 Sarana Ibadah
Religious Facilities

100.825.000

6 Pelestarian Alam
Nature Conservation

-

7 Sosial Kemasyarakatan dalam Rangka Pengentasan Kemiskinan
Social Community for Poverty Alleviation

15.000.000

  Jumlah
Total

1.162.800.000

Program Bina Lingkungan Unggulan  Perum 
Perumnas tahun 2020

1. Perumnas Bersih
a. Pengadaan Fasilitas Kebersihan

Program Perumnas Bersih di lingkungan perumahan 
Perumnas pada sektor sarana prasarana umum. 
Program yang diberikan berupa penyediaan fasilitas 
kebersihan untuk lingkungan perumahan yaitu fasilitas 
motor angkut sampah dan sarana kebersihan lainnya. 
Pemberian bantuan melibatkan pemerintah setempat 
guna lebih menyukseskan gerakan Perumnas Bersih 
yang menciptakan wilayah perumahan yang bersih dan 
asri sehingga dapat meningkatkan kesejahteraan dan 
kesehatan masyarakat di sekitar.

Program pengadaan fasilitas kebersihan merupakan 
program keberlanjutan dari tahun 2017 di lokasi proyek 
Perumnas yang saat ini telah mencapai 13 (tiga belas) 
lokasi.

In 2020, the Company’s total distribution of funds for 
the Community Development Program amounted to 
IDR1,162,800,000, which was an increase compared to the 
distribution of funds in the previous year of IDR5,497,815,725.

The Company’s Featured environmental development 
Programs in 2020

1. Perumnas Clean (Perumnas Bersih) 
a. Procurement of Cleaning Facilities

Perumnas Bersih Program is the Company’s program 
carried out in its residential area, namely the public 
infrastructure sector. The program provided is in the 
form of providing cleaning facilities for residential 
areas, namely waste transportation facilities and other 
cleaning facilities. The provision of assistance involves 
the local government in order to make Perumnas Bersih 
movement more successful, which creates clean and 
beautiful housing areas in order to improve the welfare 
and health of the surrounding communities.

The cleaning facilities procurement program is a 
sustainability program from 2017 at the Company’s 
project locations, which currently has 13 (thirteen) 
locations.
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2. Perumnas Membangun 
a. Posyandu Berdaya

Perumnas ambil bagian sukseskan SDGs melalui Program 
Posyandu Berdaya. Program meliputi pembangunan 
sarana posyandu dan pengadaan peralatan medis, 
pembinaan kader posyandu, dan pemberdayaan 
masyarakat. Program pembentukan komunitas di wilayah 
perumahan perumnas untuk mewujudkan masyarakat 
mandiri. 

Dari tahun 2018-2020 posyandu berdaya telah tercapai 
di 3 (tiga) lokasi yaitu Purwakarta, Kota Malang dan 
Karawang. Program terlaksana melibatkan peran sektor 
pemerintah di antaranya Dinas Kesehatan, Rumah Sakit 
dan Puskesmas, Posyandu dan Pemerintah Daerah 
setempat.

Program ini mempunyai impact bagi peningkatan citra 
perusahaan khususnya dalam menarik (konsumen) 
masyarakat di sekitar atau yang tinggal di luar Perumnas 
untuk membeli hunian di Perumnas karena penyediaan 
fasilitas akses layanan kesehatan yang gratis dan 
terjangkau.

	

2. Perumnas Build (Perumnas Membangun)
a. Empowered Integrated Health Post (Posyandu Berdaya)

The Company’s participates in the success of SDGs 
through its Posyandu Berdaya Program. The program 
includes the construction of Posyandu facilities and 
procurement of medical equipment, training for Posyandu 
cadres, and community empowerment. Community 
formation program in the Company’s residential areas 
in order to create independent communities.

From 2018-2020, Posyandu Berdaya program has been 
implemented in 3 (three) locations, namely Purwakarta, 
Malang City and Karawang. The implemented program 
involves the role of the government sector, including 
the Health Office, Hospitals and Public Health Center 
(Puskesmas), Posyandu, and Local Government.

This program has an impact on improving the Company’s 
image, especially in attracting (consumers) people 
around or living outside Perumnas to buy housing in 
Perumnas due to its provision of facilities for access to 
free and affordable health services.
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b. Pembangunan sarana ibadah
Penyediaan fasilitas sarana ibadah untuk warga di 
perumahan perumnas. Penyediaan didukung penuh 
oleh pemerintah setempat. Program dapat membantu 
mengakomodir warga dalam menjalankan ibadahnya 
yang merupakan suatu keuntungan tersendiri saat 
memilih untuk membeli rumah di wilayah Perum 
Perumnas.

c. Kampung Milenials
Wujud kolaborasi antar BUMN di antaranya Perum 
Perumnas, PT Wijaya Karya,PT Hutama Karya, PT 
Waskita Karya, PT Brantas Abipraya, PT Asabri, dan PT 
Nindya Karya membangun kampung milenials tepatnya 
di Cililitan, Cawang, Jakarta Timur. Bantuan yang 
diberikan di berbagai sektor ekonomi, sosial, pendidikan 
dan sarana prasarana umum, di antaranya berupa 
pembangunan gapura, pelatihan wirausaha, pelatihan 
softskills, pemberdayaan masyarakat, pembangunan 
sarana prasarana umum kampung. Pemberian program 
yang berkelanjutan selama 1 (satu) tahun ini diharapkan 
dapat meningkatkan perekonomian utamanya bagi 
warga kampung tersebut.

b. Construction of religious facilities
Provision of religious facilities for residents in the 
Company’s residential area. The provision is fully 
supported by the local government. The program 
can help accommodate residents in carrying out their 
religious activities, which is an advantage in itself when 
choosing to buy a house in the Company’s areas. 

c. Millennial Village
A form of collaboration between SOEs, including 
Perum Perumnas, PT Wijaya Karya, PT Hutama Karya, 
PT Waskita Karya, PT Brantas Abipraya, PT Asabri, and 
PT Nindya Karya to build millennial village, namely in 
Cililitan, Cawang, East Jakarta. Assistance provided 
in various sectors of the economy, social, education 
and public infrastructure, including in the form of gate 
construction, entrepreneurial training, soft skills training, 
community empowerment, and development of village 
public infrastructure. It is hoped that the provision of a 
sustainable program for 1 (one) year shall be able to 
improve the economy, especially for the residents of 
the village.
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dampak Pelaksanaan Tanggung Jawab 
Sosial terhadap Pengembangan Sosial dan 
Kemasyarakatan
Berbagai program tanggung jawab sosial terhadap 
pengembangan sosial dan kemasyarakatan yang dijalankan 
Perusahaan secara tidak langsung memberikan dampak positif 
terhadap Perusahaan dan masyarakat sekitar, antara lain:
1. Meningkatkan citra Perusahaan di mata masyarakat;
2. Ikut berkontribusi dalam mengurangi angka pengangguran, 

khususnya terhadap masyarakat di sekitar proyek;
3. Menciptakan peluang usaha baru bagi masyarakat sekitar 

proyek, seperti rumah makan dan sebagainya;

4. Meningkatkan ekonomi pemasok lokal;
5. Berkontribusi dalam peningkatan pendidikan, kesehatan, 

dan kesejahteraan masyarakat;
6. Berkontribusi dalam memperlancar proses keagamaan; dan

7. Berkontribusi mengurangi beban masyarakat yang terkena 
bencana.

Biaya Kegiatan Tanggung Jawab Sosial Perusahaan 
terkait Pengembangan Sosial dan Kemasyarakatan
Berikut disampaikan rekapitulasi biaya yang dikeluarkan 
Perusahaan terkait pengembangan sosial kemasyarakatan.

Penyaluran dana Program Kemitraan 2019-2020
Distribution of Funds for Partnership Program 2019-2020

Perihal
Subject

Realisasi 
2020

(Rp-juta)
2020

Realization 
(IDR-million) 

Realisasi 
2019

(Rp-juta)
2019

Realization 
(IDR-million) 

Anggaran 
2020

(Rp-juta)
2020 Budget 
(IDR-million)

Kenaikan 
(Penurunan)  
2019-2020

Increase (Decline) 
2019-2020 

(%)

Penyerapan 
Anggaran 2020

2020 Budget 
Absorption 

(%)

(1) (2) (3) ((1-2)/2) (1/3)

Pinjaman Usaha Kecil & Koperasi
Small Business & Cooperative Loans

2.100 4.750 2.587,97 (56%) 81%

Hibah
Grant

246 310 200 (21%) 123%

Jumlah
Total

2.346 5.060 2.787,97 (54%) 84%

Penyaluran dana Program Bina Lingkungan 2019-2020
Distribution of Funds for Community Development Program 2019-2020

Perihal
Subject

Realisasi 
2020

(Rp-juta)
2020 

Realization 
(IDR-million) 

Realisasi 
2019

(Rp-juta)
2019 

Realization 
(IDR-million) 

Anggaran 
2020

(Rp-juta)
2020 Budget 
(IDR-million)

Kenaikan 
(Penurunan)  
2019-2020

Increase (Decline) 
2019-2020 

(%)

Penyerapan 
Anggaran 2020

2020 Budget 
Absorption 

(%)

(1) (2) (3) ((1-2)/2) (1/3)

Korban Bencana Alam dan Non 
Alam
Victims of Natural and Non-Natural 
Disasters

657,57 115,08 348,84 471% 189%

Impact of the Implementation of Social Responsibility 
to Social and Community development

Various social responsibility programs for social and community 
development carried out by the Company have indirectly 
created positive impact on the Company and its surrounding 
communities, including:
1. Improve the Company’s image in the eyes of the public;
2. Contribute to reducing the unemployment rate, especially for 

the surrounding communities of the Company’s project areas;
3. Create new business opportunities for the surrounding 

communities of the Company’s project areas, such as 
restaurants, etc.;

4. Improve the economy of local suppliers;
5. Contribute to the improvement of education, health and 

community welfare;
6. Contribute to the smooth implementation of religious 

process; and
7. Contribute to reducing the burden of communities affected 

by disasters.

Costs for Corporate Social Responsibility to Social and 
Community development Activities
Following is a recapitulation of costs incurred by the Company 
in relation to social development.
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Penyaluran dana Program Bina Lingkungan 2019-2020
Distribution of Funds for Community Development Program 2019-2020

Perihal
Subject

Realisasi 
2020

(Rp-juta)
2020 

Realization 
(IDR-million) 

Realisasi 
2019

(Rp-juta)
2019 

Realization 
(IDR-million) 

Anggaran 
2020

(Rp-juta)
2020 Budget 
(IDR-million)

Kenaikan 
(Penurunan)  
2019-2020

Increase (Decline) 
2019-2020 

(%)

Penyerapan 
Anggaran 2020

2020 Budget 
Absorption 

(%)

(1) (2) (3) ((1-2)/2) (1/3)

Pendidikan/Pelatihan
Education/Training

50,00 805,09 348,84 (94%) 14%

Peningkatan Kesehatan
Healthcare Improvement

24,40 456,10 58,14 (95%) 42%

Pengembangan Prasarana dan/atau 
Sarana Umum
Public Facilities and/or Infrastructure 
Development

315,00 428,80 58,14 (27%) 542%

Sarana Ibadah
Religious Facilities

100,82 873,55 58,14 (88%) 173%

Pelestarian Alam
Nature Conservation

- 167,60 116,28 (100%) 0%

Sosial Kemasyarakatan dalam 
Rangka Pengentasan Kemiskinan
Social Community for Poverty 
Alleviation

15,00 2.651,57 174,42 (99%) 9%

Jumlah
Total

1.162,80 5.497,81 1.162,80 (79%) 100%

Tujuan Pembangunan Berkelanjutan (TPB) / Sdg’s
Pelaksanaan Program PKBL tahun 2020 sudah sesuai dengan 
Tujuan Pembangunan Berkelanjutan (TPB) atau SDGs yang 
dikelompokkan dalam 4 (empat) pilar TPB sebagai berikut:

No Jenis
Type

Realisasi 2020 (Rp)
2020 Realization (IDR)

1 Pilar Pembangunan Ekonomi
Economic Development Pillar

2.346.000.000

2 Pilar Pembangunan Sosial
Social Development Pillar

736.975.000

3 Pilar Pembangunan Lingkungan
Environmental Development Pillar

425.825.000

4 Pilar Pembangunan Hukum dan Tata Kelola
Legal and Governance Development Pillar

256.000.000

Total
Total

3.764.800.000

Catatan: Sumber dana yang digunakan pada Pilar Pembangunan Hukum dan Tata Kelola merupakan dana GCG, ISO dan KPKU.
Note: The source of funds used in the Legal and Governance Development Pillar is GCG, ISO and KPKU funds.

Prioritas Tujuan Pembangunan Berkelanjutan (TPB) Perum 
Perumnas Tahun 2020:
1. TPB 1: Mengakhiri Kemiskinan dalam segala bentuk di mana 

pun, di antaranya:

Sustainable development goals (Sdgs)
The implementation of the Company’s PKBL Program in 2020 
is in accordance with the Sustainable Development Goals or 
SDGs, which are grouped into 4 (four) SDG pillars as follows:

The Company’s 2020 Priority Sustainable Development Goals:

1. SDG 1: End Poverty in all its forms everywhere, including:
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• Bantuan bencana alam dan non alam sebesar 
Rp681.975.000,-

2. TPB 4: Pendidikan Berkualitas, meliputi:
• Pembangunan gedung sekolah dan pondok pesantren 

sebesar Rp50.000.000,- di 4 (empat) lokasi yaitu di SMP 
Muhammadiyah Eromoko Wonogiri Jawa Tengah, 
Pondok Pesantren Assalafy Nurul Mubarok Dusun Terwidi 
Plalangan Gunungpati Semarang, Madrasah Diniyyah 
Baitussalam di Grobogan Jawa Tengah dan Pondok 
Pesantren Darussalam di Grobogan.

3. TPB 9: Membangun infrastruktur yang tangguh, 
meningkatkan industri inklusif dan berkelanjutan, serta 
mendorong inovasi.
• Program Kampung Milenial di Wilayah Jakarta Timur 

Kolaborasi BUMN sebesar Rp20.000.000,-.
4. TPB 11: Kota dan Pemukiman yang Berkelanjutan

a. Penyediaan fasilitas motor sampah di Proyek Perumnas 
program berkelanjutan dari tahun 2017 sebesar 
Rp295.000.000,-;

b. Pembangunan Sarana Ibadah di lingkungan perumahan 
Perum Perumnas sebesar Rp100.825.000,- di antaranya 
Pura Padmasana dan Sedahan Karang Perumnas Besang 
Asri Residence Karangasem Bali, Masjid Ulul Albab di 
Semarang, Masjid Jabal Rahmah Perumnas Kawatuna 
Mantikulore Kota Palu;

c. Penggantian sharing dana PT Dok dalam rangka Program 
Bedah Rumah Lembang sebesar Rp10.000.000,-.

5. TPB 8: Pekerjaan Layak dan Pertumbuhan Ekonomi 
a. Program Kemandirian pangan di Kota Mojokerto sinergi 

dengan Pemerintah Kota Mojokerto Rp5.000.000,-;

b. Penyaluran program Kemitraan kepada UMKM 
agar mampu tumbuh secara mandiri total sebesar 
Rp2.100.000.000,-;

c. Pemberian bantuan hibah (capacity building) yang 
bertujuan untuk meningkatkan kapasitas mitra binaan 
sebesar Rp246.000.000,-.

6. TPB 17: Perdamaian, Keadilan dan Kelembagaan yang 
Tangguh
• Penyaluran program Kemitraan kepada UMKM 

agar mampu tumbuh secara mandiri total sebesar 
Rp2.100.000.000,-.

• Natural and non-natural disaster assistance, amounting 
to IDR681,975,000

2. SDG 4: Quality Education, including:
• Construction of school building and boarding school 

for IDR50,000,000 in 4 (four) locations, namely SMP 
Muhammadiyah Eromoko Wonogiri, Central Java, 
Pondok Pesantren Assalafy Nurul Mubarok Dusun Terwidi 
Plalangan Gunungpati Semarang, Madrasah Diniyyah 
Baitussalam in Grobogan, Central Java and Pondok 
Pesantren Darussalam in Grobogan.

3. SDG 9: Build resilient infrastructure, promote sustainable 
industrialization and foster innovation.

• Millennial Village Program in the East Jakarta Region in 
Collaboration with SOEs amounting to IDR20,000,000.

4. SDG 11: Sustainable Cities and Communities
a. Provision of waste motor facilities in the Company’s 

Project sustainable program from 2017 amounting to 
IDR295,000,000;

b. Construction of worship facilities in the Company’s 
residential area amounting to IDR100,825,000, including 
Padmasana Temple and Sedahan Karang Perumnas 
Besang Asri Residence Karangasem Bali, Ulul Albab 
Mosque in Semarang, Jabal Rahmah Mosque Perumnas 
Kawatuna Mantikulore in Palu City;

c. Replacement of PT Dok’s sharing of funds for Lembang 
House Renovation Program amounting to IDR10,000,000.

5. SDG 8: Decent Work and Economic Growth
a. Food Independence Program in Mojokerto City 

in synergy with the Mojokerto City Government 
IDR5,000,000;

b. Distribution of the Partnership Program to MSMEs in 
order to be able to grow independently amounting to 
IDR2,100,000,000;

c. Provision of grant assistance (capacity building), which 
aimed to increase the capacity of fostered partners of 
IDR246,000,000.

6. SDG 17: Peace, Justice and Strong Institutions

• Distribution of the Partnership Program to MSMEs to 
enable them in growing independently, amounting to 
IDR2,100,000,000.
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  The original consolidated financial statements include herein are 
in the Indonesian language 

   
PERUM PERUMNAS   PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
LAPORAN POSISI KEUANGAN 
KONSOLIDASIAN 

 CONSOLIDATED STATEMENTS OF  
FINANCIAL POSITION 

Tanggal 31 Desember 2020 dan 2019  As of December 31, 2020 and 2019 
(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 

Catatan atas laporan keuangan konsolidasian terlampir 
merupakan bagian yang tidak terpisahkan dari laporan 
keuangan konsolidasian secara keseluruhan. 

 The accompanying notes to the consolidated financial 
statements form an integral part of these consolidated financial 

statements taken as a whole. 
 

1 
 

 

 

Catatan/
Notes 2020 2019

ASET ASSETS
Aset Lancar Current Assets
Kas dan Setara Kas 4, 38 102.091.543.101 1.031.529.332.901 Cash and Cash Equivalents
Piutang Usaha 5, 38 75.082.479.702 458.284.384.411 Trade Receivables
Piutang Lain-Lain 6, 38 31.621.813.076 72.554.324.013 Other Receivables
Persediaan 7 4.937.380.969.499 4.005.383.786.182 Inventories
Pajak Dibayar di Muka 24a 120.383.642.423 123.005.482.088 Prepaid Taxes
Beban Dibayar Dimuka dan Uang Muka 8 194.253.007.501 282.489.507.074 Prepaid Expense and Advances
Tanah Untuk Pengembangan 9 912.110.554.155 953.868.433.116 Land for Development
Tanah dalam Land in a
Pengelolaan Kerjasama 10 59.373.005.108 59.373.005.108 Joint Operation
Aset Keuangan Lancar Lainnya 11 10.898.188.692 -- Other Current Financial Assets
Jumlah Aset Lancar 6.443.195.203.257 6.986.488.254.893 Total Current Assets

Aset Tidak Lancar Non-Current Assets
Investasi Jangka Panjang 12 11.144.804.543 30.485.941.361 Long-Term Investment
Tanah Untuk Pengembangan 9 193.772.689.487 125.834.237.508 Land For Development
Properti Investasi 13 55.450.607.836 58.537.547.731 Investment Properties
Piutang Jangka Panjang 14, 38 59.496.514.771 71.580.032.718 Long-Term Receivables
Aset Tetap 15 441.942.935.887 408.845.374.746 Property and Equipment
Aset Tidak Lancar Lainnya 18.466.186.297 20.519.950.933 Other Non-Current Assets
Jumlah Aset Tidak Lancar 780.273.738.821 715.803.084.997 Total Non-Current Assets

JUMLAH ASET 7.223.468.942.078 7.702.291.339.890 TOTAL ASSETS
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  The original consolidated financial statements include herein are 
in the Indonesian language 

   
PERUM PERUMNAS   PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
LAPORAN POSISI KEUANGAN 
KONSOLIDASIAN (Lanjutan) 

 CONSOLIDATED STATEMENTS OF  
FINANCIAL POSITION (Continued) 

Tanggal 31 Desember 2020 dan 2019  As of December 31, 2020 and 2019 
(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

Catatan atas laporan keuangan konsolidasian terlampir 
merupakan bagian yang tidak terpisahkan dari laporan 
keuangan konsolidasian secara keseluruhan. 

 The accompanying notes to the consolidated financial 
statements form an integral part of these consolidated financial 

statements taken as a whole. 
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Catatan/
Notes 2020 2019

LIABILITAS  DAN EKUITAS LIABILITIES AND EQUITY
Liabilitas Jangka Pendek Current Liabilities
Pinjaman Jangka Pendek 16, 38 200.000.000.000 100.000.000.000 Short-Term Loan
Pendapatan Diterima Dimuka 6.485.034.089 -- Unearned Revenues
Liabilitas Kontrak 17 385.641.772.782 814.617.024.003 Contract Liabilities
Utang Usaha 18, 38 552.530.184.325 322.436.285.537 Trade Payables
Utang Pajak 24b 74.037.491.800 51.002.603.945 Taxes Payables
Beban Akrual 19, 38 382.316.374.847 428.340.921.092 Accrued Expenses
Utang Lain-Lain 20, 38 11.700.644.133 11.390.375.809 Other Payables
Bagian Jangka Pendek dari 22, 38 Short-Term Portion of 

Utang Bank 459.559.079.598 467.556.707.693 Bank Loan
Pinjaman Jangka Menengah 660.000.000.000 1.000.000.000.000 Medium Term Notes
Utang RDI 11.064.883.149 7.376.588.766 RDI Loan

Jumlah Liabilitas Jangka Pendek 2.743.335.464.723 3.202.720.506.845 Total Current Liabilities

Liabilitas Jangka Panjang Non-Current Liabilities
Liabilitas Kontrak 17 695.392.612.460 131.106.426.639 Contract Liabilities

Post-Employment Benefits
Liabilitas Imbalan Pascakerja 21 8.722.804.128 6.236.327.872 Liabilities
Bagian Jangka Panjang Setelah 22, 38 Long-Term Portion
Dikurangi Bagian Jangka Pendek Net of Short-Term Portion

Pinjaman Jangka Menengah 2.005.000.000.000 2.565.000.000.000 Medium Term Notes
Utang SUJP 200.000.000.000 -- SUJP Loan
Utang Bank 792.841.427.115 639.170.333.027 Bank Loan
Utang RDI 36.882.943.830 44.259.532.596 RDI Loan

Liabilitas Tidak Lancar Lainnya 23, 38 64.225.637.648 65.225.637.648 Other Non-Current Liabilities
Jumlah Liabilitas Jangka Panjang 3.803.065.425.181 3.450.998.257.782 Total Non-Current Liabilities

Jumlah Liabilitas 6.546.400.889.904 6.653.718.764.627 Total Liabilities

EKUITAS EQUITY
Modal Ditempatkan 25 1.000.000.000 1.000.000.000 Share Capital
Penyertaan Modal Negara 26 1.960.374.857.888 1.960.374.857.888 State Equity
Selisih Transaksi Perubahan Ekuitas 27 55.036.047.408 55.036.047.408 Difference of Equity Transaction
Saldo Laba Retained Earnings

Telah Ditentukan Penggunaannya 28 1.069.172.511.628 1.069.172.511.628 Appropriated
Belum Ditentukan Penggunaannya (2.683.062.629.241) (2.274.904.911.602) Unappropriated

Komponen Ekuitas Lainnya 29 270.004.898.026 225.969.699.484 Other Component of Equity

Jumlah Ekuitas yang Dapat Diatribusikan 672.525.685.709 1.036.648.204.806 Total Equity Attributable 
kepada Pemilik Entitas Induk to Owner of Parent Entity
Kepentingan Nonpengendali 30 4.542.366.465 11.924.370.457 Non-Controlling Interest

Jumlah Ekuitas 677.068.052.174 1.048.572.575.263 Total Equity
JUMLAH LIABILITAS  DAN EKUITAS 7.223.468.942.078 7.702.291.339.890 TOTAL LIABILITIES AND EQUITY
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 The original consolidated financial statements included herein 
are in the Indonesian language 

   
PERUM PERUMNAS  PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
LAPORAN LABA RUGI DAN PENGHASILAN 
KOMPREHENSIF LAIN KONSOLIDASIAN 

 CONSOLIDATED STATEMENTS OF PROFIT OR  
LOSS AND OTHER COMPREHENSIVE INCOME 

Untuk Tahun-tahun yang berakhir pada Tanggal  
31 Desember 2020 dan 2019 

 For the Years Ended 
December 31, 2020 and 2019 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

Catatan atas laporan keuangan konsolidasian terlampir 
merupakan bagian yang tidak terpisahkan dari laporan 
keuangan konsolidasian secara keseluruhan. 

 The accompanying notes to the consolidated financial 
statements form an integral part of these consolidated financial 

statements taken as a whole. 
 

3 
 

 

Catatan/
Notes 2020 2019

PENDAPATAN BERSIH 31 694.280.090.284 600.974.979.284 NET REVENUES
BEBAN POKOK PENDAPATAN 32 (504.126.981.592) (408.737.093.368) COST OF REVENUES
LABA BRUTO 190.153.108.692 192.237.885.916 GROSS PROFIT

BEBAN USAHA 33 OPERATING EXPENSE
Beban Penjualan (10.762.965.039) (11.220.809.131) Selling Expenses
Beban Umum dan Administrasi (284.750.887.839) (260.034.226.758) General and Administrative Expenses
Pajak Final 24c (12.541.485.403) (17.805.489.136) Final Tax

JUMLAH BEBAN USAHA (308.055.338.281) (289.060.525.025) TOTAL OPERATING EXPENSES

RUGI OPERASIONAL (117.902.229.589) (96.822.639.109) LOSS FROM OPERATIONS

PENDAPATAN (BEBAN) LAIN-LAIN OTHER INCOME (EXPENSE)
Beban Keuangan (352.495.492.456) (261.403.794.780) Finance Expense
Pendapatan Keuangan 15.316.084.680 21.438.422.642 Finance Income
Bagian Laba (Rugi) dari Entitas Asosiasi (19.905.716.880) (6.635.002.166) Share of Profit (Loss) from Associates
Lain-Lain Bersih 34 61.854.797.263 (299.568.750.854) Others - Net

JUMLAH BEBAN LAIN-LAIN (295.230.327.393) (546.169.125.158) TOTAL OTHER EXPENSES

BEBAN PAJAK KINI 24d (2.390.275.720) -- CURRENT TAX EXPENSE

RUGI BERSIH TAHUN BERJALAN (415.522.832.702) (642.991.764.267) NET LOSS FOR THE YEAR

PENGHASILAN KOMPREHENSIF LAIN OTHER COMPREHENSIVE INCOME
Pos yang Tidak akan Direklasifikasikan Item that will not be Reclassified 
ke Laba Rugi to Profit and Loss 

Pengukuran Kembali atas Remeasurement on 
Program Imbalan Pascakerja (2.467.865.262) (864.783.722) Employee Benefits Program

Surplus Revaluasi 15 46.486.174.875 -- Revaluation Suprlus
Penghasilan Komprehensif Other Comprehensive Income
Lain Setelah Pajak 44.018.309.613 (864.783.722) After Tax 

JUMLAH RUGI KOMPREHENSIF TOTAL COMPREHENSIVE 
TAHUN BERJALAN (371.504.523.089) (643.856.547.989) LOSS FOR THE YEAR

Jumlah Rugi Tahun Berjalan Total Loss for The Year
yang Dapat Diatribusikan Kepada:  Attributable To:
Pemilik Entitas Induk (408.157.717.639) (642.550.465.497) Owner of the Parent Company
Kepentingan Nonpengendali (7.365.115.063) (441.298.770) Non-Controlling Interests

(415.522.832.702) (642.991.764.267)

Jumlah Rugi Komprehensif  Total Comprehensive Loss
yang Dapat Diatribusikan Kepada: Attributable To: 
Pemilik Entitas Induk (364.122.519.097) (643.415.249.219) Owner of the Parent Company 
Kepentingan Nonpengendali (7.382.003.992) (441.298.770) Non-Controlling Interests 

Jumlah (371.504.523.089) (643.856.547.989) Total
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2020 2019

ARUS KAS DARI CASH FLOWS FROM
AKTIVITAS OPERASI OPERATING ACTIVITIES
Penerimaan Penjualan 197.825.068.650 213.028.896.881 Receipts from Sales

Receipts from
Penerimaan Piutang dan Retensi 398.314.608.962 886.598.813.620 Customers and Retention
Penerimaan Uang Muka Penjualan 238.522.123.843 185.823.856.437 Receipts from Advance Sales
Penerimaan Sewa dan Iuran Receipts from Rents and
Pemeliharaan Air Minum 41.921.750.564 15.276.356.896 Maintenance Fees Water

Penerimaan Pengelolaan Gedung Receipts from Building Management
 dan Jasa Lainnya 20.296.977.098 21.011.082.346 and Other Services

Penerimaan Bunga 11.809.379.437 21.075.533.866 Interest Receipt
Penerimaan Lain-lain 58.272.492.631 84.753.117.270 Others Receipt

Kas yang Dihasilkan dari Operasi 966.962.401.185 1.427.567.657.316 Cash Generated from Operating

Pembayaran Beban Langsung (639.259.947.703) (817.566.787.267) Payment of Direct Costs
Pembayaran Beban Usaha (537.983.767.886) (700.294.214.517) Payment of Operating Expenses
Beban Bunga (146.184.370.690) (388.968.754.177) Interest Expense
Pembayaran Kepada Negara (97.003.924.401) (130.197.709.711) Payments to Government

Arus Kas Bersih Digunakan untuk Net Cash Flows Used in 
Aktivitas Operasional (453.469.609.495) (609.459.808.356) Operating Activities

ARUS KAS DARI CASH FLOWS FROM
AKTIVITAS INVESTASI INVESTING ACTIVITIES
Pembelian Tanah untuk Pengembangan (26.180.573.018) (156.213.411.848) Purchase of Land for Development
Penambahan Investasi (1.808.814.955) (8.254.558.527) Addition of Investment

Arus Kas Bersih Digunakan untuk Net Cash Flows Used in
Aktivitas Investasi (27.989.387.973) (164.467.970.375) Investing Activities

ARUS KAS DARI CASH FLOWS FROM
AKTIVITAS PENDANAAN FINANCING ACTIVITIES
Penerimaan dari Pinjaman Bank Proceeds from Bank 
dan Non-Bank 705.790.397.556 2.452.134.669.337 and Non-Bank Borrowings

Pembayaran Pinjaman Bank Payment of Bank Loan/ 
dan Non-Bank (1.148.941.456.138) (1.296.033.260.370) Non-Bank

Pembayaran Dividen (1.000.000.000) (62.165.842.210) Payment of Dividend
Pembayaran Angsuran RDI (3.693.294.383) (7.376.588.765) Payment of Installement RDI
Dana PKBL dan BL BUMN (134.439.367) (3.102.120.215) PKBL and BL BUMN Fund

Arus Kas Bersih Diperoleh Net Cash Flows Provided
(Digunakan Untuk) dari Aktivitas Pendanaan (447.978.792.332) 1.083.456.857.777  (Used in) by Financing Activities

KENAIKAN (PENURUNAN) BERSIH NET INCREASE (DECREASE) IN
KAS DAN SETARA KAS (929.437.789.800) 309.529.079.046 CASH AND EQUIVALENTS

SALDO KAS DAN SETARA KAS CASH AND CASH EQUIVALENTS
AWAL TAHUN 1.031.529.332.901 722.000.253.855 AT BEGINNING OF THE YEAR

SALDO KAS DAN SETARA KAS CASH AND CASH EQUIVALENTS
AKHIR TAHUN 102.091.543.101 1.031.529.332.901 AT END OF PERIOD
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1. UMUM  1. GENERAL 
 
 a. Pendirian dan Informasi Umum   a. Establishment and General Information 
       
  Perum Perumnas (“Perusahaan”) adalah 

Badan Usaha Milik Negara (BUMN) yang 
sejak tahun 1999 secara teknis berada di 
bawah Departemen Pemukiman dan 
Prasarana Wilayah, sekarang di bawah 
Kementerian Pekerjaan Umum dan 
Perumahan Rakyat (PUPR). Berdasarkan 
Peraturan Pemerintah No. 29 tahun 1974 
yang disempurnakan dengan Peraturan 
Pemerintah No. 12 tahun 1988 terakhir 
telah diganti dengan Peraturan 
Pemerintah No. 15 tahun 2004 tentang 
Perusahaan Umum Pembangunan 
Perumahan Nasional (Perusahaan) yang 
telah diperbaharui dengan Peraturan 
Pemerintah No. 83 tahun 2015, sifat, 
maksud, dan tujuan didirikannya 
Perusahaan adalah: 

   Perum Perumnas (the Company) is a 
State-Owned Enterprise (BUMN) that 
was technically part of the Department of 
Resettlement and Regional 
Infrastructure. It is now part of the State 
Minister of Public Works and Public 
Housing. Based on the Government 
Regulation No. 29 year 1974 which was 
revised by the Government Regulation 
No. 12 year 1988, replaced by the 
Government Regulation No. 15 year 
2004, the last revised by the Government 
Regulation No. 83 year 2015 about 
Perusahaan Umum Pembangunan 
Perumahan Nasional (the Company), 
the characteristics, aims and objectives 
of tha Company are: 

       
  1) Maksud dan tujuan pendirian 

Perusahaan adalah untuk turut 
melaksanakan dan menunjang 
kebijakan dan program Pemerintah di 
bidang ekonomi dan pembangunan 
nasional pada umumnya. 

   1) The Company’s intents and purposes 
are to conduct and support 
government policies and programs in 
economics and national development 
in general. 

 
       
  a. Di bidang perumahan dan 

Kawasan permukiman serta rumah 
susun; dan 

   a. Housing and residential area and 
apartment; and 

  b. Optimalisasi pemanfaatan sumber 
daya Perusahaan untuk 
menghasilkan barang dan/atau 
menyediakan pelayanan jasa bagi 
kemanfaatan umum berdasarkan 
prinsip pengelolaan Perusahaan 
yang sehat. 

   b. Optimizing the utilization of the 
Company’s resources to produce 
goods and/or providing services 
for the public benefit based on the 
principle of the management of 
the healthy Company. 
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1. UMUM (Lanjutan)  1. GENERAL (Continued) 
 
 a. Pendirian dan Informasi Umum 

(Lanjutan) 
  a. Establishment and General Information 

(Continued) 
 
  2) Perusahaan melakukan kegiatan 

usaha utama sebagai berikut: 
   2) The Company’s main business 

activities are: 
       
  a. Sebagai penyedia tanah, meliputi:    a. As a provider of land, including: 
       
  1. Penyedia tanah skala besar/ 

land bank baik dengan cara 
membeli/ ganti rugi, kerja sama 
dengan pemilik atau instansi 
lain dan atau tanah-tanah yang 
diserahkan oleh instansi 
Pemerintah; 

   1. Provider of large-scale 
land/land bank either by 
buying/ compensation, in 
cooperation with the owners or 
other agencies and or lands 
submitted by Government 
agencies; 

       
  2. Pengelolaan tanah yang 

dikuasai dengan kewenangan 
perencanaan, peruntukan dan 
penggunaan tanah termasuk 
membangun sarana dan 
prasarananya; dan 

   2. Management of land controlled 
by the authority of the planning, 
allocation and use of land, 
including building facilities and 
infrastructure; and 

       
  3. Pengelolaan tanah yang 

dikuasai dengan kewenangan 
perencanaan dan peruntukkan 
untuk keperluan usaha 
Perusahaan, dapat dilakukan 
penyerahan atau 
pemindahtanganan (menjual) 
rumah dan bangunan dan/atau 
bagian-bagian tanah yang 
merupakan aset dalam bentuk 
persediaan; 

   3. Management of land controlled 
by the authority designated for 
the purposes of planning and 
operations of the Company, to 
do assignment or alienation 
(selling) of houses and 
buildings, and/or portions of 
land that is an asset in 
inventory; 

 
  b. Sebagai pengembang perumahan 

dan permukiman, meliputi: 
   b. As a developer of housing and 

settlements, includes: 
 
  1. Pengadaan tanah dan 

pemanfaatan tanah 
Pemerintah/Pemerintah 
Daerah/Badan Usaha Milik 
Negara/Badan Usaha Milik 
Daerah untuk pembangunan 
perumahan dan permukiman; 

   1. Acquisition and use of 
Government/ State Owned 
Enterprises/ Regional-Owned 
Enterprises’ land for 
construction of housing and 
settlement; 
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1. UMUM (Lanjutan)  1. GENERAL (Continued) 
 
 a. Pendirian dan Informasi Umum 

(Lanjutan) 
  a. Establishment and General Information 

(Continued) 
 
  2. Penyelenggaraan 

pembangunan perumahan dan 
pemukiman untuk memenuhi 
kebutuhan perumahan dan 
permukiman bagi masyarakat, 
beserta sarana/ prasarana/ 
utilitas; dan 

   2. Builder of housing and 
settlement to fulfil society 
needs of house and settlement 
and its infrastructure/ facilities/ 
utilities; and 
 

       
  3. Pengelolaan perumahan dan 

permukiman beserta 
prasarana/ sarana/ utilitas 
(estate management) 

   3. Management of housing and 
settlement and its 
infrastructure/ facilities/ utilities 
(estate management); 

 
  c. Membangun rumah tunggal, rumah 

deret dan rumah susun; 
   c. Build up single house, row house; 

apartment; 
  d. Mengelola rumah susun umum 

sewa dan rumah susun khusus; 
   d. Managing leased apartment and 

special apartment; 
  e. Melakukan penataan dan 

peningkatan kualitas perumahan, 
permukiman, dan rumah susun 
pada lokasi yang dikuasai oleh 
Perusahaan; 

   e. Arranging and improving quality of 
housing, settlement and 
apartment at a location controlled 
by the Company; 

  f. Melakukan pengembangan kota 
dan pembangunan kota baru 

   f. To develop city and construction 
new city; 

  g. Melakukan penataan permukiman 
kumuh/ padat hunian; 

   g. Arrange slums area; 

  h. Melakukan pelayanan jasa 
konsultasi dan advokasi di bidang 
perumahan dan permukiman; dan 

   h. Perform consulting services and 
advocacy in housing and 
settlement; and 

  i. Melakukan off-taker (pembelian 
produk rumah umum 
pengembang lain) untuk dijual 
kembali dengan fasilitas subsidi. 

   i. Perform off-taker (purchase of 
common household products 
other developers) for resale at 
subsidized facilities. 

        
  3) Selain kegiatan usaha sebagaimana 

dmaksud pada ayat (2), sepanjang 
mendukung secara finansial terhadap 
kegiatan usaha utama, Perusahaan 
dapat melaksanakan kegiatan usaha 
dalam rangka optimalisasi 
pemanfaatan potensi sumber daya 
yang sudah dimiliki dan/atau dikuasai 
Perusahaan sebagaimana ditetapkan 
Menteri. 

   3) In addition to business activities 
referred to in subsection (2), all 
support financially the main business 
activities, the Company may carry out 
business activities in order to optimize 
the utilization of resources that are 
owned and / or controlled companies, 
as determined by the Minister. 
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1. UMUM (Lanjutan)  1. GENERAL (Continued) 
 
 a. Pendirian dan Informasi Umum 

(Lanjutan) 
  a. Establishment and General Information 

(Continued) 
 
  Kegiatan Perusahaan dilaksanakan di 

seluruh wilayah Indonesia yang dibagi-
bagi dalam cabang yang membawahi 
beberapa proyek atau unit pengelola. 

   Scope the Company are in all over 
Republic of Indonesia which comprise to 
branch that are supported by projects or 
units. 

 
  Disamping kegiatan-kegiatan tersebut, 

sejak tahun 1996 Perusahaan Bersama 
lima Badan Usaha Milik Negara di bawah 
Departemen Pemukiman dan Prasarana 
Wilayah (BUMN Karya) membentuk Kerja 
Sama Operasi (KSO) Kawasan Siap 
Bangun (Kasiba) di kawasa Driyorejo, 
Gresik, Jawa Timur. Maksud dan tujuan 
KSO ini adalah untuk mengelola 
pembangunan skala besar Kasiba di 
lokasi Driyorejo seluas 1.000 ha. 

   In addition to these activities, since 1996 
he Company with five other State Owned 
Enterpriseunder the Ministry of Settlement 
and Regional Infrastucture (BUMN Karya) 
formed a Joint Operation (KSO) of 
Kawasan Siap Bangun, Kasiba in 
Driyorejo, Gresik, East Java. The KSO’s 
intent and purpose is to manage 
development of large-scale on-site Kasiba 
Driyorejo area of 1,000 ha. 

       
  Berdasarkan kesepakatan anggota 

Kasiba Driyorejo tanggal  
19 September 2003, BUMN Karya 
melepaskan penyertaannya kepada PT 
Rukun Pilar Sentosa. Kesepakatan 
tersebut dikukuhkan dengan Akta Notaris 
Martin Roestamy, SH., No. 244 tanggal  
19 September 2003 tentang penarikan diri 
sebagai peserta pada KSO. Adapun atas 
pengalihan penyertaan modal BUMN 
Karya dari KSO, dibuatkan Akta 
Perjanjian Pengikatan Penyertaan Modal 
yang dikukuhkan dengan Akta Notaris 
Martin Roestamy, SH., No. 245 tanggal  
19 September 2003. 

   Based on agreement of members of 
Kasiba Driyorejo dated  
September 19, 2003, BUMN Karya 
releases its participation to PT Rukun Pilar 
Sentosa. Such agreement was authorized 
with deed of Natory Martin Roestamy, 
SH., No. 244 dated September 19, 2003 
concerning resignations participant at 
KSO. Upon transfer of capital participation 
BUMN Karya from the KSO, contained in 
Deed of Agreement Capital Participation 
authorized with Notarial Deed Martin 
Roestamy, SH., No. 245 dated  
September 19, 2003. 
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1. UMUM (Lanjutan)  1. GENERAL (Continued) 
 
 b. Susunan Pengurus Perusahaan   b. Management of the Company 
 
  Manajemen Perusahaan pada tanggal  

31 Desember 2020 dan 2019, sebagai 
berikut: 

   The Company’s management as of  
December 31, 2020 and 2019 is as 
follows: 

 
  1) Dewan Pengawas     1) Supervisory Board 
 
   Berdasarkan Surat Keputusan Menteri 

Negara BUMN No.SK-
141/MBU/05/2020 tanggal  
6 Mei 2020, SK-125/MBU/7/2017 
tanggal 6 Juli 2017 dan Surat 
Keputusan Dewan Pengawas No. 
Ketua Dewas/07/KPTS/XI/2020 
tanggal 05 November 2020. 

    Based on Decision Letter of Ministry 
of BUMN No. SK-141/MBU/05/2020 
on May 06, 2020, SK-
125/MBU/7/2017 on July 6, 2017 and 
Decision Letter of Board of 
Supervisory No. Ketua 
Dewas/07/KPTS/XI/2017 on 
November 05, 2020. 

 
   Susunan Dewan Pengawas 

Perusahaan pada 31 Desember 2020 
dan 2019 adalah sebagai berikut: 

    The Supervisory Board of the 
Company in December 31, 2020 and 
2019 are as follows: 

 
Ketua  : Rildo Ananda Anwar : Chairman 
Anggota : Bambang Riswanda : Member 
Anggota : Achmad Khadafi Munir : Member 
Anggota : Erna Witoelar : Member 
Sekretaris : Komarudin : Secretary 

 
  2) Dewan Direksi    2) Board of Directors 
 
  Berdasarkan Surat Keputusan Menteri 

BUMN No. SK-158/MBU/07/2016 
tanggal 26 Juli 2016,  
No. SK-234/MBU/10/2017 tanggal 27 
Oktober 2017, No. SK-
140/MBU/05/2020 tanggal 06 Mei 
2020 dan SK-320/MBU/10/2020 
tanggal 09 Oktober 2020.  

   Based on the Decision Letter of the 
Minister of BUMN No. SK-
158/MBU/07/2016 dated  
July 26, 2016, No.SK-
234/MBU/10/2017 dated October 27, 
2017, No. SK-140/MBU/05/2020 
dated May 06, 2020, No. SK-
320/MBU/10/2020 dated October 09, 
2020.  
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1. UMUM (Lanjutan)  1. GENERAL (Continued) 
 
 b. Susunan Pengurus Perusahaan 

(Lanjutan) 
  b. Management of the Company 

(Continued) 
 
  2) Dewan Direksi (Lanjutan)    2) Board of Directors (Continued) 
 
  Susunan Dewan Direksi Perusahaan 

pada 31 Desember 2020 dan 2019 
sebagai berikut: 

   Composition the Board of Directors of 
the Company in December 31, 2020 
and 2019 are as follows: 

 
Direktur Utama : Budi Saddewa Soediro : President Director 
Wakil Direktur Utama : Oni Febriarto Rahardjo : Vice Director 
Direktur Keuangan : Muhammad Hanugroho : Finance Director 
Direktur Pemasaran : Tambok Parulian Setyawati 

Simanjuntak 
: Marketing Director 

Direktur Pertanahan, 
Hukum dan SDM 

: Muchlis Abbas : Land, Legal and HR 
Director 

Direktur Produksi : Wahyu Abbas Sudrajat : Production Director 
 
  3) Komite Audit    3) Audit Commitee 
 
  Berdasarkan Surat Keputusan Dewan 

Pengawas No. Ketua 
Dewas/003/KPTS/X/2015 tanggal  
30 Oktober 2015, No. Ketua 
Dewas/004/KPTS/IV/2016 tanggal  
29 April 2016 dan No. KEP-
02/VIII/2018 tanggal 31 Agustus 2018. 

   Based on the Decision Letter of the 
Board of Commissioners of the 
Company’s No. Ketua 
Dewas/003/KPTS/X/2015 dated 
October 30, 2015, No. Ketua 
Dewas/004/KPTS/IV/2016 on  
April 29, 2016 and No. KEP-
02/VIII/2018 dated August 31, 2018. 

 
  Susunan Komite Audit Perusahaan 

pada 31 Desember 2020 dan 2019 
sebagai berikut: 

   Composition of the Audit Committee 
of the Company in December 31, 
2020 and 2019 are as follows: 

 
Ketua : Miftah Faqih : Chairman 
Anggota : Mas Dharmawan Suryadi : Member 
Anggota : Tri Restu Ramadhan Putra : Member 

 
  4) Komite Perencanaan dan 

Pemantauan Risiko   
   4) Planning and Risk Monitoring 

Committee 
 
  Berdasarkan Surat Keputusan Dewan 

Pengawas Perusahaan No. KEP-
03/IX/2018 tanggal 27 September 
2018, No. KEP-02/VIII/2018 tanggal 
31 Agustus 2018, Ketua 
Dewas/01/KPTS/IX/2017 tanggal  
30 November 2017.  

   Based on the Decision Letter of the 
Board of Commissioners of the 
Company’s, No. KEP-03/IX/2018 on 
September 27, 2018, No. KEP-
02/VIII/2018 on August 31, 2018, 
Ketua Dewas/01/KPTS/IX/2017 on 
November 30, 2017.  
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1. UMUM (Lanjutan)  1. GENERAL (Continued) 
 
 b. Susunan Pengurus Perusahaan 

(Lanjutan) 
  b. Management of the Company 

(Continued) 
 
  4) Komite Perencanaan dan 

Pemantauan Risiko (Lanjutan) 
   4) Planning and Risk Monitoring 

Committee (Continued) 
 
  Susunan Komite Perencanaan dan 

Risiko Usaha Perusahaan pada  
31 Desember 2020 dan 2019 sebagai 
berikut: 

   The composition of the Planning and 
Risk Committee of the Company in 
December 31, 2020 and 2019 are as 
follows: 

 
Ketua : Hary Noegroho Soelistianto : Chairman 
Sekretaris    Secretary and 

merangkap anggota : Winarno : Concurrent member 
Anggota : Agus Sumagiarto : Member 

 
  5) Komite Organisasi dan SDM    5) Organizational and Human Resource 

Committee 
       
  Berdasarkan Surat Keputusan Dewan 

Pengawas Perusahaan No. Ketua 
Dewas/04/KPTS/VIII/2020 tanggal  
19 Agustus 2020, susunan Komite 
Organisasi dan SDM Perusahaan 
pada 31 Desember 2020 dan 2019 
sebaga berikut: 

   Based on the Decision Letter of the 
Board of Commissioners of the 
Company’s, No. Ketua 
Dewas/04/KPTS/VIII/ 2020 on  
August 19, 2020, the composition of 
the Organizational and Human 
Resource Committees of the 
Company in December 31, 2020 and 
2019 are as follows: 

 
Ketua : Rildo Ananda Anwar : Chairman 
Anggota : Irwan Rei : Member 
Anggota : Bambang Riswanda : Member 

 
  Lihat Catatan 41b untuk perubahan 

susunan Dewan Pengawas, Komite 
Audit, Komite Perencanaan dan 
Pemantauan Risiko, dan Dewan 
Direksi 

   Refer to Note 41b for the changes of 
composition of the Company's 
Supervisory Board, Audit Committee, 
Planning and Risk Monitoring 
Committee, and Board of Directors. 
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1. UMUM (Lanjutan)  1. GENERAL (Continued) 
 
 c. Organisasi Perum Perumnas   c. Organization of Perum Perumnas 
       
  Berdasarkan Keputusan Direksi No. 

Dirut/1531/KPTS/10/2020 tanggal  
30 September 2020, tentang penetapan 
dan klasifikasi proyek Perusahaan Umum 
Pembangunan Perumahan Nasional 
(Perum Perumnas) yang terdiri dari: 

   Based on the Director Decision No. 
Dirut/1531/KPTS/10/2020 on  
September 30, 2020, about determination 
and project classification of the 
Perusahaan Umum Pembangunan 
Perumahan Nasional (Perum Perumnas), 
consist of: 

 
  1. Proyek Rumah Susun    1. Highrise Project 
         
   Proyek Karawang, Proyek Antapani, 

Proyek Sukaramai, Proyek 
Cengkareng, Proyek Sentraland 
Jakabaring, Proyek Kemayoran, 
Proyek TOD Tanjung Barat, Proyek 
TOD Pondok Cina, Proyek TOD 
Rawabuntu, Proyek Revitalisasi 
Rumah Susun Klender, Proyek 
Revitalisasi Rumah Susun Kebon 
Kacang, Proyek Revitalisasi Rumah 
Susun Tanah Abang, Proyek 
Pertani-Kalibata, Proyek BGR – 
Kelapa Gading 

    Karawang Project, Antapani Project, 
Sukaramai Project, Cengkareng 
Project, Sentraland Jakabaring 
Project, Kemayoran Project, TOD 
Tanjung Barat Project, Pondok Cina 
Project, TOD Rawabuntu Project, 
Revitalization of Rumah Susun 
Klender Project, Revitalization of 
Rumah Susun Kebon Kacang 
Project, Revitalization of Rumah 
Susun Tanah Abang Project, 
Pertani-Kalibata Project, BGR – 
Kelapa Gading Project. 

 
  2. Proyek Rumah Tapak    2. Landed Project 
         
   Proyek Sumatera Utara, Proyek  

Sumatera Barat, Proyek  Kepulauan 
Riau, Proyek Sumatera Selatan, 
Proyek Jambi, Proyek Bengkulu, 
Proyek Lampung, Proyek Parung 
Panjang, Proyek Pulogebang, 
Proyek Dramaga Bogor, Proyek 
Cilegon, Proyek Paseh, Proyek 
Purwakarta, Proyek Cirebon, Proyek 
Cianjur, Proyek Semarang I, Proyek 
Semarang II, Proyek Solo-Yogya, 
Proyek Palangkaraya, Proyek 
Kalimantan Selatan, Proyek 
Kalimantan Timur, Proyek Surabaya-
Gresik, Proyek Mojokerto,  Proyek 
Pasuruan-Malang, Proyek Bali-
Mataram-NTT-NTB, Proyek 
Sulawesi Selatan I, Proyek Sulawesi 
Selatan II, Proyek Sulawesi 
Tenggara, Proyek Sulawesi Utara. 

    North Sumatera Project, West 
Sumatera Project, Riau Project, 
South Sumatera Project, Jambi 
Project, Bengkulu Project, Lampung 
Project, Parung Panjang Project, 
Pulogebang Project, Dramaga Bogor 
Project, Cilegon Project, Paseh 
Project, Purwakarta Project, Cirebon 
Project, Cianjur Project, Semarang I 
Project, Semarang II Project, Solo-
Yogya Project, Palangkaraya 
Project, South Kalimantan Project, 
East Kalimantan Project, Surabaya-
Gresik Project, Mojokerto Project, 
Pasuruan-Malang Project, Bali-
Mataram-NTT-NTB Project, South 
Sulawesi I Project, South Sulawesi II 
Project, Southeast Sulawesi Project, 
North Sulawesi Project. 
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1. UMUM (Lanjutan)  1. GENERAL (Continued) 
 
 c. Organisasi Perum Perumnas    c. Organization of Perum Perumnas  
 
  3. Unit Bisnis Properti Manajemen    3. Property Management Business Unit 
         
   Cabang Batam, Cabang Jakarta I, 

Cabang Jakarta II. 
    Branch Batam, Branch Jakarta I, 

Branch Jakarta II. 
         
  4. Unit Bisnis Perumnas Precast    4. Precast Perumnas Business Unit 
         
   Dramaga – Bogor, Parung Panjang.     Dramaga – Bogor, Parung Panjang. 
 
 d. Entitas Anak   d. Subsidiaries 
       
  Kepemilikan Langsung    Direct Ownership 
       
  PT Propernas Griya Utama    PT Propernas Griya Utama 
       
  PT Propernas Griya Utama didirikan 

dengan Akta Notaris No. 30 oleh Mastuti 
Betta SH., Notaris di Jakarta, tanggal  
5 Februari 2009. Akta pendirian telah 
disahkan oleh Menteri Hukum dan Hak 
Asasi Manusia Republik Indonesia No. 
AHU-20069.AH.01.01 Tahun 2009 pada 
tanggal 12 Mei 2009. 

   PT Propernas Griya Utama established 
based on Notarial Deed No. 30 by Mastuti 
Betta SH., a Notary in Jakarta, dated  
February 5, 2009. The notarial deed has 
been legalized by the Minister of Law and 
Human Rights of Republic of Indonesia 
No. AHU-20069.AH.01.01 year 2009 on 
May 12, 2009. 

 
  PT Propernas Griya Utama didirikan 

sesuai dengan Surat Menteri Negara 
BUMN No. S-51/MBU/2009 tanggal  
22 Januari 2009 tentang Persetujuan 
Anak Perusahaan dan Surat Keputusan 
Direksi No. Dirut/023/KPTS/10/2009 
tanggal 3 Februari 2009, tentang 
Pendirian Anak Perusahaan. 

   PT Propernas Griya Utama established in 
accordance with the Letter of the Minister 
of BUMN No. S-51/MBU/2009 on  
January 22, 2009 concerning Approval of 
Subsidiaries of the Company and the 
Letter of the Board of Directors No. 
Dirut/023/KPTS/10/2009 on February 03, 
2009, about Establishment of 
Subsidiaries. 

       
  Pemegang saham PT Propernas Griya 

Utama adalah Perushaan (98,70%), PT 
Artha Citra Lestari (0,80%) dan Kopkar 
Perusahaan Bina Sejahtera (0,50%). 
Modal dasar PT Propernas Griya Utama 
adalah Rp50.000.000.000. Sedangkan 
modal ditempatkan dan disetor penuh 
sampai dengan tanggal  
31 Desember 2020 sebesar 
Rp50.000.000000. 

   Shareholders of PT Propernas Griya 
Utama are the Company (98,70%)  
PT Artha Citra Lestari (0,80%) and Kopkar 
of the Company Bina Sejahtera (0,50%. 
PGU’s authorized capital is 
Rp50,000,000,000. And the issued and 
fully paid up to the date  
December 31, 2020 amounting to  
Rp50,000,000,000. 

 
 



Laporan Tahunan 2020 | Annual Report Perum Perumnas

  The original consolidated financial statements included herein 
are in the Indonesian language 

   
PERUM PERUMNAS  PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
CATATAN ATAS LAPORAN KEUANGAN 
KONSOLIDASIAN (Lanjutan) 

 NOTES TO THE CONSOLIDATED FINANCIAL 
STATEMENTS (Continued) 

Tanggal 31 Desember 2020 dan 2019 dan 
Untuk Tahun-tahun yang Berakhir pada Tanggal Tersebut 

 As of December 31, 2020 and 2019 and  
For the Years Then Ended 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 
15 

1. UMUM (Lanjutan)  1. GENERAL (Continued) 
 
 d. Entitas Anak (Lanjutan)   d. Subsidiaries (Continued) 
       
  Kepemilikan Langsung (Lanjutan)    Direct Ownership (Continued) 
 
  PT Propernas Nusa Dua    PT Propernas Nusa Dua 
       
  PT Propernas Nusa Dua didirikan 

berdasarkan Akta Pendirian No. 68 
tanggal 20 Desember 2012 yang dibuat 
dihadapan Ilmiawan Dekrit Supatmo SH., 
MH., Notaris di Jakarta. Akta pendirian 
telah disahkan oleh Menteri Hukum dan 
Hak Asasi Manusia Republik Indonesia 
No. AHU-34106.AH.01.01 Tahun 2013 
pada tanggal 24 Juni 2013. 

   PT Propernas Nusa Dua was established 
based on the Notarial Deed No. 68 dated  
December 20, 2012, made by Ilmiawan 
Dekrit Supatmo SH., MH., a Notary in 
Jakarta. The notarial deed was authorized 
by the Ministry of Law and Human Rights 
of Republic of Indonesia No. AHU-
34106.AH.01.01 year 2013 on  
June 24, 2013. 

 
  PT Propernas Nusa Dua merupakan 

entitas anak Perusahaan dan  
PT Perkebunan Nusantara II (Persero), 
sesuai dengan Surat Menteri Negara 
BUMN No. S-728/MBU/2012 tanggal  
18 Desember 2012 tentang Persetujuan 
pembentukan Perusahaan Patungan 
antara Perusahaan dengan  
PT Perkebunan Nusantara II (Persero) 
yang akan membangun dan memasarkan 
perumahan di lokasi eks Kebun Bekala 
seluas 854,26 ha. 

   PT Propernas Nusa Dua is a subsidiary of 
the Company and PT Perkebunan 
Nusantara II (Persero) according to the 
Letter of the Minister of BUMN No. S-
728/MBU/2012 dated 18 December 2012 
on approval of establishment of a joint 
operation between the Company and  
PT Perkebunan Nusantara II (Persero) 
which will build and sell houses located in 
Kebun Bekala in an area of 854.26 ha. 

       
  Modal dasar PT Propernas Nusa Dua  

sebesar Rp100.000.000.000. Modal yang 
ditempatkan dan disetor sebesar 30% 
atau sebesar Rp30.000.000.000 terbagi 
atas 30.000 saham masing-masing 
saham dengan nilai nominal Rp1.000.000 
oleh masing-masing pendiri. Komposisi 
kepemilikan saham Perusahaan sebesar 
Rp15.300.000.000 atau setara dengan 
51% hak kepemilikan. 

   The authorized capital of PT Propernas 
Nusa Dua is at amount of 
Rp100,000,000,000. The issued and paid 
up capital are at 30% or at amount of  
Rp30,000,000,000 divided into 30,000 
shares which nominal value of  
Rp1,000,000. The ownership of the 
Company shall be in the amount of the  
Rp15,300,000,000 or equivalen with 51% 
domiciled ownership. 

       
  PT Propernas Nusa Dua berkedudukan di 

Deli Serdang, Provinsi Sumatera Utara, 
bergerak dibidang pembangunan 
perumahan komersial, perdagangan dan 
jasa konsultasi pembangunan. 

   PT Propernas Nusa Dua, based in Deli 
Serdang North Sumatra, focusing in 
commercial housing development, trading 
and consulting services. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES 

 
 a. Dasar Penyusunan   a. Basic of Preparation 
       
  Prinsip kebijakan akuntansi yang diadopsi 

dalam penyusunan laporan keuangan 
konsolidasian dinyatakan dalam Catatan 
2. 

   The principal accounting policies adopted 
in the preparation of the consolidated 
financial statements are set out in Note 2. 

       
  Kebijakan tersebut telah diterapkan secara 

konsisten untuk setiap tahun penyajian, 
kecuali dinyatakan lain. 

   The policies have been consistently 
applied to all the years presented, unless 
otherwise stated. 

       
  Laporan keuangan konsolidasian disajikan 

dalam mata uang Rupiah (Rupiah), yang 
juga merupakan mata uang fungsional 
Grup. 

   The consolidated financial statements are 
presented in Indonesian Rupiah (Rp), 
which is also the Group functional 
currency. 

       
  Laporan keuangan konsolidasian ini telah 

disusun sesuai dengan Standar Akuntansi 
Keuangan di Indonesia (SAK). 

   These consolidated financial statements 
have been prepared in accordance with 
Indonesian Financial Accounting 
Standards (SFAS). 

       
  Penyusunan laporan keuangan 

berdasarkan SAK mensyaratkan 
penggunaan estimasi akuntansi kritikal 
tertentu. Penyusunan laporan keuangan 
juga mensyaratkan manajemen Grup 
untuk menggunakan pertimbangan dalam 
menerapkan kebijakan akuntansi Grup. 
Hal-hal di mana pertimbangan dan 
estimasi signifikan telah dibuat dalam 
penyusunan laporan keuangan beserta 
dampaknya diungkapkan dalam Catatan 
3. 

   The preparation of financial statements in 
compliance with SFAS requires the use of 
certain critical accounting estimates. It 
also requires Group management to 
exercise judgment in applying the Group 
accounting policies. The areas where 
significant judgment and estimates have 
been made in preparing the financial 
statements and their effect are disclosed 
in Note 3. 

       
  Laporan keuangan konsolidasioan telah 

disusun berdasarkan biaya historis, 
kecuali untuk hal-hal di bawah ini (lihat 
kebijakan akuntansi terkait untuk 
penjelasan lebih rinci): 

   The consolidated financial statement have 
been prepared using historical cost, 
except for the following items (refer to 
related accounting policies for further 
explanation): 

 
  - Instrumen keuangan – nilai wajar 

melalui laporan laba rugi 
   - Financial instruments – fair value 

through profit or loss 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 a. Dasar Penyusunan (Lanjutan)   a. Basic of Preparation (Continued) 
 
  - Instrumen Keuangan – tersedia 

untuk dijual 
   - Financial instruments – available for 

sale 
  - Kontinjensi    - Contingency 
  - Revaluasi Aset tetap    - Revalued Fixed Asset 
  - Liabilitas Imbalan Pasti bersih.    - Net defined benefit liability. 
  - Liabilitas pembayaran berbasis 

saham yang diselesaikan dengan 
kas. 

   - Cash settled share-based payment 
liabilities. 

 
 b. Standar Baru, Amandemen, Revisi, 

Penyesuaian dan Interpretasi Standar 
Akuntansi Keuangan Efektif 1 Januari 
2020 

  b. New Standards, Amendments, 
Improvements and Interpretations of 
Financial Accounting Standards 
Effective from  January 1, 2020 

 
  Berikut adalah revisi, amandemen dan 

penyesuaian atas Standar Akuntansi 
Keuangan (SAK) serta interpretasi atas 
SAK berlaku efektif untuk tahun buku 
yang dimulai pada atau setelah  
1 Januari 2020, yaitu: 

   The following are revision, amendments 
and adjustments of standards and 
interpretation of standard issued by  
DSAK - IAI and effectively applied for the 
year starting on or after January 1, 2020, 
are as follows: 

 
  - PSAK 71 “Instrumen Keuangan”    - SFAS 71 “Financial Instruments” 
  - PSAK 72 “Pendapatan dari Kontrak 

dengan Pelanggan” 
   - SFAS 72 “Revenue from contracts 

with customers” 
  - PSAK 73 “Sewa”    - SFAS 73 ”Leases” 
  - PSAK 62 (Amandemen 2017): 

Kontrak Asuransi tentang 
Menerapkan PSAK 71: Instrumen 
Keuangan dengan PSAK 62: Kontrak 
Asuransi; 

   - SFAS 62 (Amendment 2017): 
Insurance Contract regarding 
Applying SFAS 71: Financial 
Instruments with SFAS 62: 
Insurance Contract; 

  - PSAK 15 (Amandemen 2017): 
Investasi pada Entitas Asosiasi dan 
Ventura Bersama tentang 
Kepentingan Jangka Panjang pada 
Entitas Asosiasi dan Ventura 
Bersama; 

   - SFAS 15 (Amendment 2017): 
Investment in Associates and Joint 
Ventures regarding Long-term 
Interests in Associates and Joint 
Ventures; 

  - PSAK 71 (Amandemen 2018): 
Instrumen Keuangan tentang Fitur 
Percepatan Pelunasan dengan 
Kompensasi Negatif; 

   - SFAS 71 (Amendment 2018): 
Financial Instruments regarding 
Prepayment Features with Negative 
Compensation; 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 b. Standar Baru, Amandemen, Revisi, 

Penyesuaian dan Interpretasi Standar 
Akuntansi Keuangan efektif 1 Januari 
2020 (Lanjutan) 

  b. New Standards, Amendments, 
Improvements and Interpretations of 
Financial Accounting Standards 
Effective from January 1, 2020 
(Continued) 

 
  - ISAK 35: Penyajian Laporan 

Keuangan Entitas Berorientasi 
Nonlaba; 

   - IFAS 35: Presentation of Non-profit 
oriented entity Financial Statements; 

  - PSAK 1 (Amendemen dan 
Penyesuaian Tahunan 2019): 
Penyajian Laporan Keuangan; 

   - SFAS 1 (Amendment and 
Improvement 2019): Presentation of 
Financial Statements regarding Title 
of Financial Statements; 

  - PSAK 25 (Amendemen 2019): 
Kebijakan Akuntansi, Perubahan 
Estimasi Akuntansi dan Kesalahan; 

   - SFAS 25 (Amendment 2019): 
Accounting Policies, Changes in 
Accounting Estimatesand Errors; 

  - PSAK 102 (Revisi 2019): Akuntansi 
Murabahah; 

   - SFAS 102 (Revised 2019): 
Accounting for Murabahah; 

  - ISAK 101: Pengakuan Pendapatan 
Murabahah Tangguh Tanpa Risiko 
Signifikan 

   - IFAS 101: Revenue Recognition on 
Deferred Murabahah without 
Significant Risk related to Inventories 
Ownership; 

  - ISAK 102: Penurunan Nilai Piutang 
Murabahah; 

   - IFAS 102: Impairment on Murabahah 
Receivable; 

  - ISAK 36: Interpretasi atas Interaksi 
antara Ketentuan Mengenai 18a 
katas Tanah dalam PSAK 16: Aset 
Tetap dan PSAK 73: Sewa; 

   - IFAS 36: Interpretation of the 
Interaction between the Provisions 
Regarding Land Rights in SFAS 16: 
Fixed Assets and SFAS 73: Leases; 

  - PPSAK 13: Pencabutan PSAK 45: 
Pelaporan Keuangan Entitas Nirlaba; 
dan 

   - 
 

PPSAK 13: Revocation of SFAS 45: 
Non-profit Entity Financial Reporting; 
and 

  - Amendemen PSAK 71, Amendemen 
PSAK 55, Amendemen PSAK 60, 
tentang Reformasi Acuan Suku 
Bunga. 

   - Amendment SFAS 71, Amendment 
SFAS 55, Amendment SFAS 60 
regarding Interest Rate Benchmark 
Reform 

 
  Kecuali untuk perubahan yang dijelaskan 

di bawah ini, implementasi dari standar-
standar tersebut tidak menghasilkan 
perubahan substansial terhadap 
kebijakan akuntansi Grup dan tidak 
memiliki dampak yang material terhadap 
laporan keuangan di tahun berjalan atau 
tahun sebelumnya. 

   Except for the changes described below, 
the implementation of these standards did 
not result in a substantial change in the 
Group accounting policies and had no 
material impact on the financial 
statements of the current year or previous 
year. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 b. Standar Baru, Amandemen, Revisi, 

Penyesuaian dan Interpretasi Standar 
Akuntansi Keuangan efektif 1 Januari 
2020 (Lanjutan) 

  b. New Standards, Amendments, 
Improvements and Interpretations of 
Financial Accounting Standards 
Effective from January 1, 2020 
(Continued) 

 
  - PSAK 71 “Instrumen Keuangan”    - SFAS 71 “Financial Instruments” 
   Penyataan ini bertujuan untuk 

menetapkan prinsip untuk pelaporan 
keuangan atas aset keuangan dan 
liabilitas keuangan untuk melakukan 
penilaian terhadap jumlah, waktu dan 
ketidakpastian arus kas masa depan 
Perusahaan. 

    This statement to establish principles 
for financial liabilities that will present 
relevant and useful information for 
uses of financial statements to make 
an assessment of the amount, time 
and uncertainty of the Company’s 
future cash flow. 

         
  - PSAK 72 “Pendapatan dari Kontrak 

dengan Pelanggan” 
   - SFAS 72 “Revenue from contracts 

with customers” 
   Penyataan ini bertujuan untuk 

menetapkan prinsip yang diterapkan 
Perusahaan untuk melaporkan 
informasi yang berguna kepada 
pengguna laporan keuangan tentang 
sifat, jumlah, waktu dan 
ketidakpastian pendapatan dan arus 
kas yang timbul dari kontrak dengan 
pelanggan. 

    This statements to establish the 
principles applied by Company to 
report useful information to users of 
financial statements about nature, 
amount, time and uncertainty of 
revenues and cash flows arising from 
contracts with customers. 

         
  - PSAK 73 “Sewa”    - SFAS 73 ”Leases” 
   Pernyataan ini bertujuan untuk 

memastikan bahwa penyewa dan 
pesewa memberikan informasi 
relevan dengan cara yang 
mempresentasikan dengan tepat 
transaksi tersebut. Informasi tersebut 
memberikan dasar bagi pengguna 
laporan keuangan untuk menilai 
dampak sewa terhadap posisi 
keuangan, kinerja keuangan dan 
arus kas Perusahaan. 

    This statements to ensure that lease 
and leasor relevant information that 
present the transactions 
appropriately. This information 
provides a basis for users of financial 
statements to asses the impact of 
leases on the Company’s financial 
statements, financial performance 
and cash flow. 

 
  - Amandemen PSAK  1 “Penyajian 

Laporan keuangan” dan PSAK 25 
“Kebijakan akuntansi, perubahan 
estimasi akuntansi dan kesalahan. 

   - Amendment to SFAS 1 “Presentation 
of financial statement” and SFAS 25 
“Accounting policies, changes in 
accounting estimates and errors”; 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 b. Standar Baru, Amandemen, Revisi, 

Penyesuaian dan Interpretasi Standar 
Akuntansi Keuangan efektif 1 Januari 
2020 (Lanjutan) 

  b. New Standards, Amendments, 
Improvements and Interpretations of 
Financial Accounting Standards 
Effective from January 1, 2020 
(Continued) 

 
   Amandemen tersebut 

mengklarifikasi beberapa susunan 
kata dan definisi material dengan 
tujuan untuk menyelaraskan definisi 
yang digunakan dalam kerangka 
konseptual dan beberapa PSAK 
yang relevan. 

    The amendment clarifies several 
wording and material definitions in 
order to align with the definitions 
used in the conceptual framework 
and some relevant SFAS. 

 
  Atas PSAK yang terdampak efektif  

1 Januari 2019, Grup melakukan 
penerapan dini PSAK 71 “Instrumen 
Keuangan” dan PSAK 72 “Pendapatan 
Kontrak dari Pelanggan”. Grup 
menerapkan standar ini secara 
retrospektif penuh untuk setiap periode 
pelaporan sebelumnya yang disajikan 
sesuai PSAK 25 “Kebijakan Akuntansi”, 
Perubahan Estimasi Akuntansi dan 
Kesalahan”. Sehingga, informasi 
komparatif pada tanggal  
31 Desember 2018 dan 1 Januari 2018, 
serta informasi komparatif untuk tahun 
yang berakhir 31 Desember 2018 telah 
disajikan kembali. 

   For effected SFAS are effective on 
January 01, 2019, the Group implement 
early adoption of SFAS 71 “Financial 
Instruments” and SFAS 72 “Revenue from 
Contract with Customers”. The Group 
applies this standard full retrospective for 
each of the accordance with SFAS 25 
“Accounting Policies, Change in 
Accounting Estimates and Errors”. Thus, 
the comparative information for the year 
ended December 31, 2018 and  
January 01, 2018, as well as comparative 
information for the year ended  
December 31, 2018 have been restated. 
 

       
  Untuk penerapan dini yang 

mengakibatkan penyajian kembali dan 
pengungkapan atas ini tidak tersaji dalam 
laporan keuangan konsolidasian ini. 

   For early adoption that resulted 
restatement and disclosure is not 
presented and disclosed in the 
consolidated financial statements. 

       
  Grup telah mengadopsi PSAK 73 Sewa 

pada 1 Januari 2020. Adopsi atas PSAK 
73 tidak memiliki dampak terhadap 
laporan posisi keuangan, laporan laba 
rugi dan penghasilan komprehensif lain 
Grup atau pada arus kas operasi, 
investasi dan pendanaan. Tidak ada 
penyesuaian yang diakui pada saldo laba 
per 1 Januari.2020. 

   The Group has adopted SFAS 73 Leases 
on January 1, 2020. The adoption of SFAS 
73 did not have impact on the Group’s 
financial position, profit or loss and other 
comprehensive income or on its 
operating, investing and financing cash 
flows. There were no adjustments 
recognized to the opening balance of 
retained earnings as at January 1,2020. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 c. Prinsip-prinsip Konsolidasian    c. Principles of Consolidation  
 
  Laporan keuangan konsolidasian meliputi 

akun-akun Induk Perusahaan dan seluruh 
entitas anak. Pengendalian didapat ketika 
Grup terekspos atau memiliki hak atas 
imbal hasil variabel dari keterlibatannya 
dengan investee dan memiliki 
kemampuan untuk mempengaruhi imbal 
hasil tersebut melalui kekuasaannya atas 
investee. 

   The consolidated financial statements 
include the accounts of the Parent 
Company and all the subsidiaries. Control 
is   achieved   when the Group is exposed, 
or has rights, to variable returns from its 
involvement with the investee and has the 
ability to affect those returns through 
power over the investee. 

 
  Dengan demikian, Grup mengendalikan 

investee jika dan hanya jika Grup 
memiliki: 

   Specifically, the Group controls an 
investee if and only if the Group has: 

 
  1. Kekuasaan atas investee (Contoh 

hak saat ini yang memberikan 
kemampuan kini untuk mengarahkan 
aktivitas relevan investee); 

   1. Power ovet the investee (i.e. existing 
rights that give the current ability to 
direct the relevant activities of the 
investee); 

  2. Eksposur atau hak atas imbal hasil 
variabel dari keterlibatannya dengan 
investee; dan 

   2. Exposure, or rights, to variable 
returns from its involvement with the 
investee; and 

  3. Kemampuan untuk menggunakan 
kekuasaannya atas investee untuk 
mempengaruhi jumlah imbal 
hasilnya. 

   3. The ability to use its power over the 
investee to affect its returns. 

 
  Ketika Grup mempunyai hak suara kurang 

dari mayoritas atau hak serupa terhadap 
investee, Grup mempertimbangkan 
seluruh fakta dan keadaan dalam menilai 
apakah terdapat kekuasaan atas sebuah 
investee, termasuk: 

   When the Group has less than majority of 
the voting rights or similar rights to an 
investee, the Group considers all relevant 
facts and circumstances in assessing 
whether it has power over an investee, 
including: 

 
  1. Pengaturan kontraktual dengan 

pemilik hak suara lain investee; 
   1. The contractual arrangement with the 

other vote holders of the investee; 
  2. Hak yang timbul dari pengaturan 

kontraktual lain; dan 
   2. Rights arising from other contractual 

arragements; and 
  3. Hak suara Grup dan hak suara 

potensial. 
   3. The Group’s voting rights and 

potential voting rights 
 
  Grup menilai kembali apakah terdapat 

atau tidak pengendalian terhadap investee 
jika fakta dan keadaan yang menunjukkan 
bahwa ada perubahan satu atau lebih dari 
tiga elemen pengendalian.  

   The Group re-assesses whether or not it 
controls an investee if facts and 
circumstances indicate that there are 
changes to one or more of the three 
elements of control.  
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 c. Prinsip-prinsip Konsolidasian 

(Lanjutan) 
  c. Principles of Consolidation (Continued) 

 
  Entitas anak dikonsolidasi secara penuh 

sejak tanggal pengendalian dialihkan ke 
Grup dan dihentikan untuk dikonsolidasi 
sejak tanggal pengendalian ditransfer 
keluar dari Grup. 

   Subsidiaries are fully consolidated from 
the date control is transferred to the 
Group and cease to be consolidated from 
the date control is transferred out of the 
Group. 

       
  Aset, liabilitas, pendapatan dan beban 

dari entitas anak, yang diakuisisi atau 
dijual selama tahun berjalan, termasuk 
dalam laporan laba rugi dari tanggal Grup 
mendapatkan pengendalian sampai 
dengan tanggal Grup berhenti untuk 
mengendalikan entitas anak. 

   Assets, liabilities, income and expenses of 
a subsidiary acquired or disposed of 
during the year are included in the 
statement of income from the date the 
Group gains control until the date the 
Group ceases to control the subsidiary. 

 
  Laba rugi dan setiap komponen 

penghasilan komprehensif lain 
diatribusikan ke pemilik entitas induk dari 
Grup dan kepentingan nonpengendali, 
meskipun hal tersebut mengakibatkan 
kepentingan nonpengendali memiliki saldo 
defisit. Ketika diperlukan, penyesuaian 
dibuat pada laporan keuangan entitas 
anak agar kebijakan akuntansinya 
seragam dengan kebijakan akuntansi 
Grup.  

   Profit or loss and each component of other 
comprehensive income are attributed to 
the equity holders of the parent of the 
Group and to the non-controlling interests, 
even if this results in the non-controlling 
interests having a deficit balance. When 
necessary, adjustments are made to the 
financial statements of subsidiaries to 
bring their accounting policies into line with 
the Group’s accounting policies.  

 
  Seluruh aset dan liabilitas, ekuitas, 

pendapatan, beban dan arus kas dalam 
intra Grup terkait dengan transaksi antar 
entitas dalam Grup dieliminasi seluruhnya 
dalam konsolidasi. 

   All intra-group assets and liabilities, 
equity, income expenses and cash flows 
relating to transactions between members 
of the Group are eliminated in full on 
consolidation. 

       
  Jika kehilangan pengendalian atas suatu 

entitas anak, maka Grup: 
   In case of loss of control over a subsidiary, 

the Group: 
 
  1. Menghentikan pengakuan aset 

(termasuk setiap goodwill) dan 
liabilitas entitas anak; 

   1. Derecognizes the assets (including 
goodwill) and liabilities of the 
subsidiary; 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 c. Prinsip-prinsip Konsolidasian 

(Lanjutan) 
  c. Principles of Consolidation (Continued) 

 
  2. Menghentikan pengakuan jumlah 

tercatat setiap KNP; 
   2. Derecognizes the carrying amount of 

any NCI; 
  3. Menghentikan pengakuan akumulasi 

selisih penjabaran, yang dicatat di 
ekuitas, bila ada; 

   3. Derecognizes the cumulative 
translation differences, recorded in 
equity, if any; 

  4. Mengakui nilai wajar pembayaran 
yang diterima; 

   4. Recognizes the fair value of the 
consideration received; 

  5. Mengakui setiap sisa investasi pada 
nilai wajarnya; 

   5. Recognizes the fair value of any 
investment retained; 

  6. Mengakui setiap perbedaan yang 
dihasilkan sebagai keuntungan atau 
kerugian dalam laporan laba rugi dan 
penghasilan komprehensif lain 
konsolidasian; dan 

   6. Recognizes the suplus or deficit in 
profit or loss in consolidated 
statement of comprehensive income; 
and 

  7. Mereklasifikasi bagian induk atas 
komponen yang sebelumnya diakui 
sebagai penghasilan komprehensif 
ke laporan laba rugi dan penghasilan 
komprehensif lain konsolidasian, 
atau mengalihkan secara langsung 
ke saldo laba. 

   7. Reclassifies the parents share of 
components previously recognized in 
comprehensive income to 
consolidated statement of 
comprehensive income or retained 
earnings, as appropriate. 

 
  Perubahan dalam bagian kepemilikan 

entitas induk pada entitas anak yang tidak 
mengakibatkan hilangnya pengendalian 
dicatat sebagai transaksi ekuitas. Ketika 
pengendalian atas entitas anak hilang, 
bagian kepemilikan yang tersisa di entitas 
tersebut diukur kembali pada nilai 
wajarnya dan keuntungan atau kerugian 
yang dihasilkan diakui dalam laporan laba 
rugi dan penghasilan komprehensif lain 
konsolidasian. 

  Changes in the parent’s ownership interest in a 
subsidiary that does not result in the loss of 
control are accounted for as equity 
transactions. When control over a previous 
subsidiary is lost, any remaining interest in the 
entity is remeasured at fair value and the 
resulting gain or loss is recognized in statement 
of profit or loss and consolidated other 
comprehensive income. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 c. Prinsip-prinsip Konsolidasian 

(Lanjutan) 
  c. Principles of Consolidation (Continued) 

 
  Kepentingan nonpengendali (“KNP”) 

mencerminkan bagian atas laba rugi dan 
aset bersih dari entitas anak yang tidak 
dapat diatribusikan secara langsung 
maupun tidak langsung oleh Perusahaan, 
yang masing-masing disajikan dalam 
laporan laba rugi dan penghasilan 
komprehensif lain konsolidasian dan 
dalam ekuitas pada laporan posisi 
keuangan konsolidasian, terpisah dari 
bagian yang dapat diatribusikan kepada 
pemilik entitas induk. 

   Non-controlling interest (“NCI”) represents 
the portion of the profit or loss and net 
assets of the subsidiary attributable to 
equity interests that are not owned directly 
or indirectly by the Company, which is 
presented in the consolidated statement 
of comprehensive income and under the 
equity section of the consolidated 
statement of financial position, 
respectively, separately from the 
corresponding portion attributable to the 
equity holders of the parent company. 

 
 d. Transaksi dengan Pihak Berelasi   d. Transactions with Related Parties 
 
  Grup mengungkap hubungan, transaksi 

dan saldo pihak-pihak berelasi, termasuk 
komitmen, dalam laporan keuangan 
konsolidasian dan lapporan keuangan 
tersendiri entitas induk, dan juga 
diterapkan terhadap laporan keuangan 
secara individual. 

   The Group disclose related party 
relationship, transactions and outstanding 
balances, including commitments, in the 
consolidated and separate financial 
statements of a parent, and also applies to 
indivual financial statements. 

 
  Suatu pihak dianggap berelasi dengan 

Grup adalah orang atau entitas yang 
terkait dengan entitas menyiapkan 
laporan keuangannya (dirujuk sebagai 
“entitas pelapor”), sebagai berikut: 

   Parties considered to be related to the 
Group are those persons or entities 
related to the entity preparing financial 
statement (referred to as “reporting 
entity”), as follow: 

 
  (1) Orang atau anggota keluarga 

terdekat mempunyai relasi dengan 
entitas pelapor jika orang tersebut: 

   (1) A person or family member has 
relationship with a reporting entity if 
that person; 

 
   a) Memiliki pengendalian atau 

pengendalian bersama atas 
entias pelapor 

    a) A has control or joint control over 
the reporting entity; 

   b) Memiliki pengaruh signifikan atas 
entitas pelapor; atau 

    b) Has significant influence over the 
reporting entity; or 

   c) Personil manajemen kunci entitas 
pelapor atau entitas induk entitas 
pelapor. 

    c) Key management personnel of 
the reporting entity or of the 
parent of the reporting entity. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 d. Transaksi dengan Pihak Berelasi 

(Lanjutan) 
  d. Transactions with Related Parties 

(Continued) 
 
  2. Suatu entitas berelasi dengan entitas 

pelapor jika memenuhi salah satu hal 
berikut: 

   2. An entity is related to the reporting 
entity if it meets one of the following: 

 
   a) Entitas dan entitas pelapor 

adalah anggota dari kelompok 
usaha yang sama (artinya entitas 
induk, entitas anak, dan entitas 
anak berikutnya terkait dengan 
entitas lain); 

    a) The entity and the reporting entity 
are members of the same 
business group (i.e.a parent, 
subsidiaries, and entities 
associated with the next 
subsidiaries of another entity); 

   b) Suatu entitas adalah entitas 
asosiasi atau ventura Bersama 
dari entitas lain (atau entitas 
asosiasi atau ventura Bersama 
yang merupakan anggota suatu 
kelompok usaha, yang mana 
entitas lain tersebut adalah 
anggotanya; 

    b) One entity is an associate or joint 
venture of the other entity (or an 
associate or joint venture of a 
member of a business group, 
which the other entity is a 
member; 

   c) Kedua entitas tersebut adalah 
ventura Bersama dari pihak 
ketiga yang sama; 

    c) Both entities are joint ventures of 
the same third party; 

   d) Satu entitas adalah ventura 
Bersama dari entitas ketiga dan 
entitas yang lain adalah entitas 
asosiasi dari entitas ketiga; 

    d) One entity is a joint venture of a 
third entity and the other entity is 
an associate of the third entity; 

   e) Entitas tersebut adalah suatu 
program imbalan pascakerja 
untuk imbalan pascakerja dari 
salah satu entitas pelapor atau 
entitas yang terkait dengan 
entitas pelapor. Jika entitas 
pelapor adalah entitas yang 
menyelenggarakan program 
tersebut, maka entitas sponsor 
juga berelasi dengan entitas 
pelapor; 

    e) The entity has a post-employment 
benefits plan for the benefit of 
employees of either the reporting 
entity or an entity related to the 
reporting entity. If the reporting 
entity is itself such a plan, the 
sponsoring employers are also 
related entities to the reporting 
entity; 

   f) Entitas yang dikendalikan atau 
dikendalikan bersama oleh orang 
yang diidentifikasikan dalam 
paragraf 1; 

    f) Entities controlled or jointly 
controlled by a person identified 
in paragraph 1; 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 d. Transaksi dengan Pihak Berelasi 

(Lanjutan) 
  d. Transactions with Related Parties 

(Continued) 
 
   g) Orang yang diidentifikasi dalam 

sub-paragraf (1) (a) memiliki 
pengaruh signifikan atas entitas 
atau personil manajemen kunci 
entitas (atau entias induk dari 
entitas); dan 

    g) Person identified in subparagraph 
(1) (a) has significant influence 
over the entity or the key 
management personnel of the 
entity (or the entity’s parent 
entity); and 

   h) Entitas atau anggota dari 
kelompok yang mana entitas 
merupakan bagian dari kelompok 
tersebut, menyediakan jasa 
personal manajemen kunci 
kepada entitas pelapor atau 
kepada entitas induk dari entitas 
pelapor. 

    h) The entity, or any member of a 
group of which it is a part, 
provides key management 
personal services to the reporting 
entity or to the parent of the 
reporting entity 

 
  Anggota keluarga dekat merupakan 

individu anggota keluarga yang 
diharapkan mempengaruhi, atau 
dipengaruhi oleh orang, dalam hubungan 
mereka dengan entitas. 

   Close family members of an individual are 
those family members who may be 
expected to influence, or be influenced by, 
that individual in their dealings with the 
entity. 

 
  Seluruh transaksi dan saldo dengan 

pihak-pihak berelasi diungkapkan dalam 
catatan atas laporan keuangan 
konsolidasian. 

   All significant transactions and balances 
with related parties are disclosed in the 
notes to consolidated financial 
statements. 

 
 e. Instrumen Keuangan   e. Financial Instruments 
 
  Instrumen keuangan adalah setiap 

kontrak yang memberikan aset keuangan 
bagi satu entitas dan liabilitas keuangan 
atau ekuitas bagi entitas lain. 

   A financial instruments is any contract that 
gives rise to a financial asset of one entity 
and a financial liability or equity 
instruments of another entity. 

 
  Aset Keuangan    Financial Assets 
 
  Pengakuan Awal    Initial Recognition 
 
  Aset keuangan diakui jika, dan hanya jika 

entitas menjadi pihak dalam ketentuan 
kontrak dari instrumen.  

   Financial assets are recognized when, 
and only when the entity is a party to the 
contractual terms of the instruments.   
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Pengakuan Awal (Lanjutan)    Initial Recognition (Continued) 
 
  Aset keuangan diklasifikasikan, pada 

pengakuan awal, yang selanjutnya diukur 
pada biaya perolehan diamortisasi, nilai 
wajar melalui penghasilan komprehensif 
lain (OCI), dan nilai wajar melalui laporan 
laba rugi. 

   Financial assets are classified, at initial 
recognition, which are subsequently 
measured at amortized cost, fair value 
through other comprehensive income 
(OCI), and fair value through profit or loss. 

 
  Klasifikasi aset keuangan pada 

pengakuan awal bergantung pada 
karakteristik arus kas kontraktual dari aset 
keuangan tersebut dan model bisnis 
Perusahaan untuk mengelolanya. 
Perusahaan pada awalnya mengukur aset 
keuangan pada nilai wajarnya ditambah, 
dalam hal aset keuangan tidak diukur 
pada nilai wajar melalui laba rugi, biaya 
transaksi. Piutang usaha diukur pada 
harga transaksi yang ditentukan 
berdasarkan PSAK 72. Lihat kebijakan 
akuntansi tentang Pendapatan dari 
kontrak dengan pelanggan. 

   The classification of financial assets at 
initial recognition depends on the 
characteristics of the contractual cash 
flows of the financial assets and the 
Company's business model for managing 
them. Companies initially measure 
financial assets at fair value plus, in the 
case of financial assets not measured at 
fair value through profit or loss, 
transaction costs. Trade receivables are 
measured at the transaction price 
determined in accordance with SFAS 72. 
See the accounting policy for Revenue 
from contracts with customers. 

       
  Agar aset keuangan diklasifikasikan dan 

diukur pada biaya perolehan diamortisasi 
atau nilai wajar melalui OCI, aset 
keuangan harus menghasilkan arus kas 
yang 'semata-mata pembayaran pokok 
dan bunga (SPPI)' dari jumlah pokok 
terutang.  

   In order for a financial asset to be 
classified and measured at amortized cost 
or fair value through OCI, the financial 
asset must generate cash flows that are 
'solely payment of principal and interest 
(SPPI)' on the principal amount 
outstanding.  

 
  Penilaian ini disebut sebagai tes SPPI dan 

dilakukan pada tingkat instrumen. 
   This assessment is referred to as the SPPI 

test and is carried out at the instruments 
level. 

       
  Model bisnis Perusahaan untuk 

mengelola aset keuangan mengacu pada 
bagaimana Perusahaan mengelola aset 
keuangannya untuk menghasilkan arus 
kas. Model bisnis menentukan apakah 
arus kas akan dihasilkan dari 
pengumpulan arus kas kontraktual, 
penjualan aset keuangan, atau keduanya. 

   The Company's business model for 
managing financial assets refers to how 
The Company manages its financial 
assets to generate cash flow. The 
business model determines whether cash 
flows will result from the contractual 
collection of cash flows, the sale of a 
financial asset, or both. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Pengakuan Awal (Lanjutan)    Initial Recognition (Continued) 
 
  Aset keuangan Perusahaan termasuk 

kas, piutang usaha, piutang yang belum 
tertagih, piutang bagian yang telah 
dipesan dan piutang lain-lain. Aset 
keuangan dalam kategori ini adalah 
diklasifikasikan sebagai aset lancar jika 
diharapkan akan diselesaikan dalam 
waktu 12 bulan, jika tidak demikian 
diklasifikasikan sebagai tidak lancar. 

   The Company's financial assets include 
cash, trade accounts receivable, 
uncollectible accounts receivable, portion 
receivable and other receivables. 
Financial assets in this category are 
classified as current assets if they are 
expected to be settled within 12 months, 
otherwise they are classified as non-
current. 

 
  Pengukuran Selanjutnya    Subsequent Measurement 
 
  Untuk tujuan pengukuran selanjutnya, 

aset keuangan diklasifikasikan dalam 
empat kategori: 

   For further measurement purposes, 
financial assets are classified into four 
categories: 

 
  1) Aset keuangan pada biaya perolehan 

diamortisasi (instrumen hutang). 
   1) Financial assets at amortized cost 

(debt instruments). 
         
  2) Aset keuangan pada nilai wajar 

melalui OCI dengan daur ulang 
keuntungan dan kerugian kumulatif 
(instrumen utang). 

   2) Financial assets at fair value through 
OCI with recycled cumulative gains 
and losses (debt instruments). 

 
  3) Aset keuangan yang ditetapkan pada 

nilai wajar melalui OCI tanpa daur 
ulang keuntungan kumulatif dan 
kerugian setelah penghentian 
pengakuan (instrumen ekuitas). 

   3) Financial assets carried at fair value 
through OCI without recycling the 
cumulative gains and losses after 
derecognition (equity instruments). 

 
  4) Aset keuangan pada nilai wajar 

melalui laba rugi. 
   4) Financial assets at fair value through 

profit or loss. 
 
  Aset keuangan Perusahaan pada tanggal 

31 Desember 2020 terdiri dari aset 
keuangan pada biaya perolehan 
diamortisasi. 

   The financial assets of the Company as of 
December 31, 2020 consists of financial 
assets at amortized cost. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Pengukuran Selanjutnya (Lanjutan)    Subsequent Measurement (Continued) 
 
  Aset keuangan pada biaya perolehan 

diamortisasi 
   Financial assets at amortized cost 

 
  Kategori ini adalah yang paling relevan 

dengan Perusahaan. Perusahaan 
mengukur aset keuangan yang 
diamortisasi biaya jika kedua kondisi 
berikut terpenuhi: 

   This category is the most relevant to the 
Company. The Company measures 
financial assets at amortized cost if both of 
the following conditions are met: 

 
  1) Aset keuangan diadakan dalam 

model bisnis dengan tujuan untuk 
menyimpan aset keuangan 
memesan untuk mengumpulkan arus 
kas kontraktual; dan 

   1) The financial asset is held within a 
business model with the objective to 
hold financial assets in order to 
collect contractual cash flows; and 

  2) Persyaratan kontraktual dari aset 
keuangan menimbulkan arus kas 
pada tanggal tertentu hanya 
pembayaran pokok dan bunga dari 
jumlah pokok terutang. 

   2) The contractual terms of the financial 
asset give rise on specified dates to 
cash flows that are solely payments 
of principal and interest on the 
principal amount outstanding. 

 
  Aset keuangan yang diukur dengan biaya 

perolehan diamortisasi selanjutnya diukur 
dengan menggunakan metode suku 
bunga efektif (EIR) dan mengalami 
penurunan nilai.  

   Financial assets at amortized cost are 
subsequently measured using the 
effective interest (EIR) method and are 
subject to impairment.  

 
  Keuntungan dan kerugian diakui dalam 

laporan laba rugi pada saat aset 
dihentikan pengakuannya, dimodifikasi 
atau diturunkan nilainya. 

   Gains and losses are recognized in profit 
or loss when the asset is derecognized, 
modified or impaired. 

 
  Aset keuangan Perusahaan pada biaya 

perolehan diamortisasi termasuk kas dan 
setara kas, piutang usaha dan piutang 
lain-lain dan asset lancar lain. 

   The Company's financial assets at 
amortized cost include cash and cash 
equivalents, trade and other receivables 
and other current assets. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Pengukuran Selanjutnya (Lanjutan)    Subsequent Measurement (Continued) 
 
  Aset keuangan pada nilai wajar melalui 

OCI (instrumen utang) 
   Financial assets at fair value through OCI 

(debt instruments) 
 
  Perusahaan mengukur instrumen utang 

pada nilai wajar melalui OCI jika kedua 
kondisi berikut terpenuhi 

   The Company measures debt instruments 
at fair value through OCI if both of the 
following conditions are met: 

 
  1) Aset keuangan diadakan dalam 

model bisnis dengan tujuan untuk 
mengumpulkan keduanya arus kas 
kontraktual dan penjualan; dan 

   1) The financial asset is held within a 
business model with the objective of 
both holding to collect contractual 
cash flows and selling; and 

  2) Persyaratan kontraktual dari aset 
keuangan menyebabkan arus kas 
semata-mata pada tanggal tertentu 
pembayaran pokok dan bunga dari 
jumlah pokok terutang. 

   2) The contractual terms of the financial 
asset give rise on specified dates to 
cash flows that are solely payments 
of principal and interest on the 
principal amount outstanding. 

 
  Untuk instrumen utang yang diukur pada 

nilai wajar melalui OCI, pendapatan 
bunga, revaluasi selisih kurs, dan 
kerugian atau pembalikan penurunan nilai 
diakui dalam laporan laba rugi 
konsolidasian dan dihitung dengan cara 
yang sama seperti untuk aset keuangan 
yang diukur dengan biaya perolehan 
diamortisasi.  

   For debt instruments at fair value through 
OCI, interest income, foreign exchange 
revaluation and impairment losses or 
reversals are recognized in the 
consolidated statements of profit or loss 
and computed in the same manner as for 
financial assets measured at amortized 
cost.  

 
  Perubahan nilai wajar yang tersisa diakui 

di OCI. Setelah penghentian pengakuan, 
perubahan nilai wajar kumulatif yang 
diakui di OCI didaur ulang menjadi laba 
rugi. 

   The remaining fair value changes are 
recognized in OCI. Upon derecognition, 
the cumulative fair value change 
recognized in OCI is recycled to profit or 
loss. 

 
  Perusahaan tidak memiliki instrumen 

utang dengan nilai wajar melalui OCI. 
   The Company does not have debt 

instruments at fair value through OCI. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Pengukuran Selanjutnya (Lanjutan)    Subsequent Measurement (Continued) 
 
  Aset keuangan yang ditetapkan pada nilai 

wajar melalui OCI (instrumen ekuitas) 
   Financial assets designated at fair value 

through OCI (equity instruments) 
 
  Setelah pengakuan awal, Perusahaan 

dapat memilih untuk mengklasifikasikan 
investasi ekuitas yang tidak dapat ditarik 
kembali sebagai instrumen ekuitas yang 
ditetapkan pada nilai wajar melalui OCI 
jika definisi ekuitas sesuai dengan PSAK 
50, Instrumen Keuangan: Penyajian dan 
tidak diadakan untuk diperdagangkan. 
Klasifikasi ditentukan berdasarkan 
instrumen per instrumen. 

   Upon initial recognition, the Company can 
elect to classify irrevocably its equity 
investments as equity instruments 
designated at fair value through OCI when 
they meet the definition of equity under 
SFAS 50, Financial Instruments: 
Presentation and are not held for trading. 
The classification is determined on an 
instrument-by-instrument basis. 

       
  Keuntungan dan kerugian dari aset 

keuangan ini tidak pernah didaur ulang 
menjadi keuntungan atau kerugian. 
Dividen diakui sebagai pendapatan lain- 
lain dalam laporan laba rugi pada saat hak 
pembayaran telah ditetapkan, kecuali jika 
Perusahaan memanfaatkan dana tersebut 
sebagai pemulihan sebagian biaya 
perolehan aset keuangan, dalam hal ini 
keuntungan tersebut dicatat di OCI.  

   Gains and losses on these financial 
assets are never recycled to profit or loss. 
Dividends are recognized as other income 
in the consolidated statement of income 
when the right of payment has been 
established, except when the Company 
benefits from such proceeds as a recovery 
of part of the cost of the financial asset, in 
which case, such gains are recorded in 
OCI.  

 
  Instrumen ekuitas yang ditetapkan pada 

nilai wajar melalui OCI tidak tunduk pada 
penilaian penurunan nilai. 

   Equity instruments designated at fair 
value through OCI are not subject to 
impairment assessment. 

       
  Perusahaan tidak memiliki instrumen 

ekuitas yang diukur pada nilai wajar 
melalui OCI. 

   The Company does not have financial 
asets classified as fair value through OCI 
equity instruments. 

 
  Aset keuangan diukur pada nilai wajar 

melalui laporan laba rugi (FVTPL) 
   Financial assets at fair value through profit 

or loss 
 
  Aset keuangan pada nilai wajar melalui 

laba rugi termasuk aset keuangan yang 
dimiliki untuk diperdagangkan, aset 
keuangan yang ditetapkan pada saat 
pengakuan awal pada nilai wajar melalui 
laporan laba rugi, atau aset keuangan 
yang wajib diukur pada nilai wajar. 

   Financial assets at fair value through profit 
or loss include financial assets held for 
trading, financial assets designated upon 
initial recognition at fair value through 
profit or loss, or financial assets 
mandatorily required to be measured at 
fair value. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Pengukuran Selanjutnya (Lanjutan)    Subsequent Measurement (Continued) 
 
  Aset keuangan diukur pada nilai wajar 

melalui laporan laba rugi (FVTPL) 
(Lanjutan) 

   Financial assets at fair value through profit 
or loss (Continued) 

 
  Aset keuangan diklasifikasikan sebagai 

kelompok diperdagangkan jika mereka 
diperoleh untuk tujuan dijual atau dibeli 
kembali dalam waktu dekat.  

   Financial assets are classified as held for 
trading if they are acquired for the purpose 
of selling or repurchasing in the near term.  

 
  Derivatif, termasuk instrumen melekat 

yang dipisahkan, juga diklasifikasikan 
sebagai dimiliki untuk diperdagangkan 
kecuali jika ditetapkan sebagai instrumen 
lindung nilai yang efektif. Aset keuangan 
dengan arus kas yang tidak semata-mata 
pembayaran pokok dan bunga 
diklasifikasikan dan diukur pada nilai 
wajar melalui laporan laba rugi, terlepas 
dari model bisnisnya. 

   Derivatives, including separated 
embedded derivatives, are also classified 
as held for trading unless they are 
designated as effective hedging 
instruments. Financial assets with cash 
flows that are not solely payments of 
principal and interest are classified and 
measured at fair value through profit or 
loss, irrespective of the business model. 

 
  Terlepas dari kriteria untuk instrumen 

utang yang akan diklasifikasikan pada 
biaya perolehan diamortisasi atau pada 
nilai wajar melalui OCI, seperti dijelaskan 
di atas, instrumen utang dapat ditetapkan 
pada nilai wajar melalui laba rugi pada 
pengakuan awal jika hal tersebut 
menghilangkan, atau secara signifikan 
mengurangi, ketidaksesuaian akuntansi. 

   Notwithstanding the criteria for debt 
instruments to be classified at amortised 
cost or at fair value through OCI, as 
described above, debt instruments may 
be designated at fair value through profit 
or loss on initial recognition if doing so 
eliminates, or significantly reduces, an 
accounting mismatch. 

       
  Aset keuangan yang diukur pada nilai 

wajar melalui laporan laba rugi dicatat 
dalam laporan posisi keuangan pada nilai 
wajar dengan perubahan nilai wajar bersih 
diakui dalam laporan laba rugi. 

   Financial assets at fair value through profit 
or loss are carried in the statement of 
financial position at fair value with net 
changes in fair value recognized in the 
statement of profit or loss. 

       
  Perusahaan tidak memiliki aset keuangan 

yang diukur pada nilai wajar melalui 
laporan laba rugi. 

   The Company does not have financial 
assets at fair value through profit or loss. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Liabilitas Keuangan    Financial Liabilities 
       
  Pengukuran Awal    Initial Recognition 
 
  Liabilitas keuangan diakui jika, dan hanya 

jika, Perusahaan menjadi pihak dalam 
ketentuan kontraktual dari instrumen 
keuangan tersebut. Kewajiban keuangan 
diklasifikasikan sebagai kewajiban 
keuangan di FVPL atau kewajiban 
keuangan lainnya. Perusahaan 
menentukan klasifikasi liabilitas 
keuangannya pada pengakuan awal. 

   Financial liabilities are recognised when, 
and only when, the Company becomes a 
party to the contractual provisions of the 
financial instrument. Financial liabilities 
are classified as either financial liabilities 
at FVPL or other financial liabilities. The 
Company determines the classification of 
its financial liabilities at initial recognition. 

       
  Liabilitas keuangan Perusahaan meliputi 

hutang usaha dan hutang lain-lain, biaya 
yang masih harus dibayar, kewajiban 
imbalan pascakerja jangka pendek dan 
liabilitas sewa. Liabilitas keuangan 
diklasifikasikan sebagai liabilitas tidak 
lancar jika sisa jatuh tempo kurang dari 12 
bulan, jika tidak diklasifikasikan sebagai 
liabilitas tidak lancar. 

   The Company’s financial liabilities include 
trade and other payables, accrued 
expenses, short-term employee benefits 
liabilities and leaseliabilities. Finance 
liabilities are classified as noncurrent 
liabilities when the remaining maturity is 
less than 12 months, otherwise are 
classified as non-current liabilities. 

 
  Pengukuran Selanjutnya    Subsequent Measurement 
 
  Setelah pengakuan awal, liabilitas 

keuangan yang tidak dicatat pada nilai 
wajar melalui laporan laba rugi 
selanjutnya diukur pada biaya perolehan 
diamortisasi dengan menggunakan 
metode suku bunga efektif. Keuntungan 
dan kerugian diakui dalam laporan laba 
rugi pada saat liabilitas dihentikan 
pengakuan, dan melalui proses 
amortisasi. 

   After initial recognition, financial liabilities 
that are not carried at fair value through 
profit or loss are subsequently measured 
at amortized cost using the effective 
interest method. Gains and losses are 
recognized in profit or loss when the 
liabilities are de-recognized, and through 
the amortization process. 

 
  Liabilitas keuangan pada nilai wajar 

melalui laporan laba rugi ("FVPL")  
   Financial liabilities at fair value through 

profit or loss (“FVPL”)  
 
  Liabilitas keuangan di FVPL mencakup 

liabilitas keuangan yang dimiliki untuk 
diperdagangkan dan liabilitas keuangan 
yang ditetapkan pada pengakuan awal 
pada nilai wajar melalui laporan laba rugi. 

   Financial liabilities at FVPL include 
financial liabilities held for trading and 
financial liabilities designated upon initial 
recognition at fair value through profit or 
loss 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Pengukuran Selanjutnya (Lanjutan)    Subsequent Measurement (Continued) 
 
  Liabilitas keuangan pada nilai wajar 

melalui laporan laba rugi ("FVPL") 
(Lanjutan) 

   Financial liabilities at fair value through 
profit or loss (“FVPL”) (Continued) 

       
  Liabilitas keuangan diklasifikasikan 

sebagai kelompok diperdagangkan jika 
mereka diperoleh untuk tujuan dijual atau 
dibeli kembali dalam waktu dekat.  

   Financial liabilities are classified as held 
for trading if they are acquired for the 
purpose of selling or repurchasing in the 
near term.  

 
  Kategori ini termasuk instrumen keuangan 

derivatif yang dilakukan oleh Perusahaan 
yang tidak ditujukan sebagai instrumen 
lindung nilai. 

   This category includes derivative financial 
instruments entered into by the Company 
that are not designated as hedging 
instruments. 

       
  Derivatif melekat yang dipisahkan juga 

diklasifikasikan sebagai kelompok 
diperdagangkan kecuali ditetapkan 
sebagai instrumen lindung nilai yang 
efektif. Keuntungan atau kerugian atas 
liabilitas yang dimiliki untuk 
diperdagangkan diakui dalam laporan 
laba rugi. 

   Separated embedded derivatives are also 
classified as held for trading unless they 
are designated as effective hedging 
instruments. Gains or losses on liabilities 
held for trading are recognized in the 
statement of profit or loss. 

       
  Perusahaan tidak memiliki liabilitas 

keuangan yang diukur pada nilai wajar 
melalui laporan laba rugi. 

   The Company does not have any financial 
liabilities classified at FVPL. 

 
  Liabilitas keuangan yang diukur dengan 

biaya perolehan diamortisasi  
   Financial liabilities at amortized cost  

 
  Liabilitas keuangan yang diukur dengan 

biaya perolehan diamortisasi pada 
awalnya diakui sebesar nilai wajar 
ditambah biaya transaksi yang dapat 
diatribusikan secara langsung dan 
selanjutnya diukur pada biaya perolehan 
diamortisasi dengan menggunakan 
metode suku bunga efektif. 

   Financial liabilities at amortized cost are 
recognized initially at fair value plus 
directly attributable transaction costs and 
subsequently measured at amortized cost 
using the effective interest method. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Pengukuran Selanjutnya (Lanjutan)    Subsequent Measurement (Continued) 
 
  Liabilitas keuangan yang diukur dengan 

biaya perolehan diamortisasi (Lanjutan) 
   Financial liabilities at amortized cost 

(Continued) 
       
  Untuk liabilitas keuangan lainnya, 

keuntungan dan kerugian diakui dalam 
laporan laba rugi pada saat liabilitas 
tersebut dihentikan pengakuannya dan 
melalui proses amortisasi. 

   For other financial liabilities, gains and 
losses are recognized in profit or loss 
when the liabilities are derecognized and 
through the amortization process. 

 
  Utang usaha, utang lain-lain, biaya yang 

masih harus dibayar, liabilitas jangka 
pendek lain, liabilitas sewa dan liabilitias 
jangka panjang termasuk dalam kategori 
ini. 

   The Company’s trade and other payables, 
accrued expenses, other current liabilities, 
lease liabilities and other long-term are 
included in this category. 

 
  Saling Hapus Instrumen Keuangan    Offsetting Financial Instruments 
 
  Aset keuangan dan liabilitas keuangan 

disalinghapuskan dan jumlah netonya 
dilaporkan pada laporan posisi keuangan 
ketika terdapat hak yang berkekuatan 
hukum untuk melakukan saling hapus 
atas jumlah yang telah diakui tersebut dan 
adanya niat untuk menyelesaikan secara 
neto, atau untuk merealisasikan aset dan 
menyelesaikan liabilitas secara 
bersamaan.  

   Financial assets and financial liabilities 
are offset and the net amount reported in 
the statement of financial position if, and 
only if, there is a currently enforceable 
legal right to offset the recognized 
amounts and there is an intention to settle 
on a net basis, or to realize the asset and 
settle the liabilities simultaneously.  

 
  Nilai Wajar Instrumen Keuangan    Fair Value of Financial Instruments 
 
 
 

 Hak saling hapus tidak kontinjen atas 
peristiwa di masa depan dan dapat 
dipaksakan secara hukum dalam situasi 
bisnis yang normal dan dalam peristiwa 
gagal bayar, atau peristiwa kepailitan atau 
kebangkrutan Perusahaan atau pihak 
lawan. 

   The right of offset is not contingent on 
future events and is legally enforceable in 
normal business situations and in the 
event of default, or the bankruptcy or 
bankruptcy of the Company or the 
counterparty. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Nilai Wajar Instrumen Keuangan 

(Lanjutan) 
   Fair Value of Financial Instruments  

(Continued) 
 
  Nilai wajar adalah harga yang akan 

diterima untuk menjual suatu aset atau 
harga yang akan dibayar untuk 
mengalihkan suatu liabilitas dalam suatu 
transaksi teratur antara pelaku pasar pada 
tanggal pengukuran. 

   Fair value is the price that would be 
received to sell an asset or the price that 
would be paid to transfer a liability in an 
orderly transaction between market 
participants at measurement date. 

       
  Nilai wajar instrumen keuangan yang 

diperdagangkan di pasar aktif pada 
tanggal laporan posisi keuangan adalah 
berdasarkan kuotasi harga pasar atau 
harga kuotasi penjual/dealer (bid price 
untuk posisi beli dan ask price untuk posisi 
jual), tanpa memperhitungkan biaya 
transaksi. 

   The fair value of financial instruments 
traded in an active market at the reporting 
date of financial position is based on 
quoted market prices or quoted prices 
from sellers / dealers (bid price for buying 
positions and ask price for selling 
positions), without considering transaction 
costs. 

       
  Apabila bid price dan ask price yang 

terkini tidak tersedia, maka harga 
transaksi terakhir yang digunakan untuk 
mencerminkan bukti nilai wajar terkini, 
sepanjang tidak terdapat perubahan 
signifikan dalam perekonomian sejak 
terjadinya transaksi. 

   If the latest bid price and ask price are not 
available, then the latest transaction price 
is used to reflect the latest evidence of fair 
value, as long as there have been no 
significant changes in the economy since 
the transaction took place.  

       
  Untuk seluruh instrumen keuangan yang 

tidak terdaftar pada suatu pasar aktif, 
kecuali investasi pada instrumen ekuitas 
yang tidak memiliki kuotasi harga, maka 
nilai wajar ditentukan menggunakan 
teknik penilaian.  

   For all financial instruments that are not 
listed in an active market, except for 
investments in equity instruments which 
are not quoted prices, the fair value is 
determined using valuation techniques.  

 
  Teknik penilaian meliputi teknik nilai kini 

(net present value), perbandingan 
terhadap instrumen sejenis yang memiliki 
harga pasar yang dapat diobservasi, 
model harga opsi (options pricing 
models), dan model penilaian lainnya. 

   Valuation techniques include net present 
value techniques, comparisons with 
similar instruments that have observable 
market prices, options pricing models, and 
other valuation models. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Nilai Wajar Instrumen Keuangan 

(Lanjutan) 
   Fair Value of Financial Instruments 

(Continued) 
 
  Dalam hal nilai wajar tidak dapat 

ditentukan dengan andal menggunakan 
teknik penilaian, maka investasi pada 
instrumen ekuitas yang tidak memiliki 
kuotasi harga dinyatakan pada biaya 
perolehan setelah dikurangi penurunan 
nilai. 

   In the case that fair value cannot be 
determined reliably using valuation 
techniques, investment in equity 
instruments that are not quoted are stated 
at cost less impairment. 

 
  Perusahaan mengklasifikasi pengukuran 

nilai wajar dengan menggunakan hierarki 
nilai wajar yang mencerminkan 
signifikansi input yang digunakan untuk 
melakukan pengukuran. Hierarki nilai 
wajar memiliki tingkat sebagai berikut: 

   The Company classifies fair value 
measurements using a fair value 
hierarchy that reflects the significance of 
the inputs used to make the 
measurements. Hierarchy fair value has 
the following levels: 

  
  1) Harga kuotasian dalam pasar aktif 

untuk aset atau liabilitas yang identik 
(Tingkat 1); 

   1) Quoted prices in active markets for 
identical   assets   or   liabilities (Level 
1); 

  2) Input selain harga kuotasian yang 
termasuk dalam Tingkat 1 yang 
dapat diobservasi untuk aset atau 
liabilitas, baik secara langsung atau 
secara tidak langsung (Tingkat 2); 

   2) Inputs other than quoted prices that 
are included in Level 1 that can be 
observed for assets or liabilities, 
either directly or indirectly (Level 2); 

  3) Input untuk aset atau liabilitas yang 
bukan berdasarkan data yang dapat 
diobservasi (Tingkat 3). 

   3) Inputs for assets or liabilities that are 
not based on observable data (Level 
3). 

 
  Tingkat pada hierarki nilai wajar dimana 

pengukuran nilai wajar dikategorikan 
secara keseluruhan ditentukan 
berdasarkan input tingkat terendah yang 
signifikan terhadap pengukuran nilai wajar 
secara keseluruhan.  

   The level in the fair value hierarchy to 
which the fair value measurement is 
categorized as a whole is determined 
based on the lowest level input that is 
significant to the fair value measurement 
as a whole.  

 
  Penilaian signifikansi suatu input tertentu 

dalam pengukuran nilai wajar secara 
keseluruhan memerlukan pertimbangan 
dengan memperhatikan faktor-faktor 
spesifik atas aset atau liabilitas tersebut. 

   The assessment of the significance of a 
particular input in the measurement of fair 
value as a whole requires consideration 
by taking into account specific factors for 
the asset or liability 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Penurunan Nilai Aset Keuangan    Impairment of Financial Assets 
 
  Perusahaan mengakui penyisihan 

kerugian kredit ekspektasian untuk semua 
instrumen utang yang tidak dimiliki di 
FVPL.  

   The Company recognizes allowance for 
expected credit losses for all debt 
instruments that are not held in FVPL.  

 
  Kerugian kredit ekspektasian mewakili 

kerugian kredit yang mencerminkan 
jumlah yang tidak bias dan tertimbang 
probabilitas yang ditentukan dengan 
mengevaluasi berbagai kemungkinan 
hasil, nilai waktu uang dan informasi yang 
wajar dan dapat didukung tentang 
peristiwa masa lalu, kondisi saat ini dan 
prakiraan kondisi ekonomi masa depan. 

   Expected credit losses represent credit 
losses that reflect an unbiased and 
probability-weighted amount determined 
by evaluating a variety of possible 
outcomes, time value for money and 
reasonable and supportable information 
about past events, current conditions and 
forecasts of future economic conditions. 

       
  Cadangan kerugian kredit ekspektasian 

(ECL) didasarkan pada kerugian kredit 
yang diperkirakan akan timbul selama 
umur aset (kerugian kredit ekspektasian 
seumur hidup), kecuali jika tidak ada 
peningkatan risiko kredit yang signifikan 
sejak dimulainya, dalam hal ini, 
penyisihan didasarkan pada 12 bulan 
kerugian kredit ekspektasian. Kerugian 
kredit ekspektasian 12 bulan adalah 
bagian dari kerugian kredit ekspektasian 
seumur hidup yang dihasilkan dari 
peristiwa default pada instrumen 
keuangan yang mungkin terjadi dalam 12 
bulan setelah tanggal pelaporan.  

   Allowance for expected credit losses 
(ECL) is based on credit losses that are 
expected to arise over the life of the asset 
(lifetime expected credit loss), unless 
there has been no significant increase in 
credit risk since inception, in this case, the 
allowance is based on 12 months of 
expected credit loss 12 months expected 
credit loss is part of the expected lifetime 
credit loss that results from a default event 
on a financial instrument that may occur 
within 12 months after the reporting date.. 

 
  Kerugian kredit ekspektasian seumur 

hidup adalah kerugian kredit yang 
dihasilkan dari semua kemungkinan 
peristiwa gagal bayar selama perkiraan 
umur instrumen keuangan. 

   Lifetime expected credit loss is the credit 
loss that results from all possible default 
events over the estimated life of the 
financial instrument 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Penurunan Nilai Aset Keuangan 

(Lanjutan) 
   Impairment of Financial Assets 

(Continued) 
 
  Untuk piutang dagang dan aset kontrak, 

Perusahaan menerapkan pendekatan 
yang disederhanakan dalam menghitung 
kerugian kredit ekspektasian. 

   For trade receivables and contract assets, 
the Company adopts a simplified 
approach in calculating expected credit 
losses. 

       
  Oleh karena itu, Perusahaan tidak 

melacak perubahan dalam risiko kredit, 
tetapi mengakui penyisihan kerugian 
berdasarkan kerugian kredit 
ekspektasian seumur hidup pada setiap 
tanggal pelaporan. 

   Accordingly, the Company does not track 
changes in credit risk, but recognizes an 
allowance for losses based on the 
expected lifetime credit losses at each 
reporting date. 

 
  Perusahaan telah menyusun matriks 

provisi yang didasarkan pada 
pengalaman kerugian kredit historis, 
disesuaikan dengan faktor- faktor 
berwawasan ke depan yang spesifik bagi 
debitur dan lingkungan ekonomi. 

   The Company has developed a 
provisioning matrix based on historical 
credit loss experience, adjusted for 
forward-looking factors specific to the 
debtor and the economic environment. 

       
  Untuk aset keuangan lainnya seperti 

piutang non-perdagangan, piutang 
pinjaman, piutang pihak berelasi dan 
piutang lainnya, ECL diakui dalam dua 
tahap. Untuk eksposur kredit yang belum 
ada peningkatan risiko kredit yang 
signifikan sejak pengakuan awal, ECL 
disediakan untuk kerugian kredit yang 
diakibatkan oleh peristiwa gagal bayar 
yang mungkin terjadi dalam 12 bulan ke 
depan (ECL 12 bulan).  

   For other financial assets such as non- 
trading receivables, loan receivables, 
related party receivables and other 
receivables, ECL is recognized in two 
stages. For credit exposures for which 
there has not been a significant increase 
in credit risk since initial recognition, ECL 
is provided for credit losses resulting from 
a default event that may occur in the next 
12 months (ECL 12 months).  
 

 
  Untuk eksposur kredit yang telah terjadi 

peningkatan signifikan dalam risiko kredit 
(SICR) sejak pengakuan awal, penyisihan 
kerugian diperlukan untuk kerugian kredit 
yang diperkirakan selama sisa umur 
eksposur, terlepas dari waktu default 
(sepanjang waktu ECL). 

   For credit exposures for which there has 
been a significant increase in credit risk 
(SICR) since initial recognition, an 
allowance for losses is required for credit 
losses that are estimated over the 
remaining life of the exposure, regardless 
of the time of default (lifetime ECL). 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Penurunan Nilai Aset Keuangan 

(Lanjutan) 
   Impairment of Financial Assets 

(Continued) 
 
  Untuk kas dan setara kas, Perusahaan 

menerapkan penyederhanaan risiko kredit 
rendah. Kemungkinan gagal bayar dan 
kerugian karena gagal bayar tersedia 
untuk umum dan dianggap sebagai 
investasi berisiko kredit rendah.  

   For cash and cash equivalents as well as, 
the Company applies the low credit risk 
simplification. Default possibilities and 
losses due to default are publicly available 
and are considered low credit risk 
investments.  

 
  Merupakan kebijakan Perusahaan untuk 

mengukur ECL pada instrumen tersebut 
dalam basis 12 bulan. Namun, jika terjadi 
peningkatan risiko kredit yang signifikan 
sejak origination, penyisihan akan 
didasarkan pada ECL seumur hidup. 
Perusahaan menggunakan peringkat dari 
lembaga pemeringkat kredit terkemuka 
untuk menentukan apakah instrumen 
utang memiliki SICR dan untuk 
memperkirakan ECL. 

   It is the Company's policy to measure ECL 
on these instruments on a 12 months 
basis. However, if there has been a 
significant increase in credit risk since 
origination, the allowance will be based on 
ECL for life. Companies use ratings from 
leading credit rating agencies to 
determine whether a debt instrument has 
an SICR and to estimate ECL. 

       
  Perusahaan menganggap sekuritas 

investasi utang memiliki risiko kredit 
rendah jika peringkat risiko kreditnya 
setara dengan definisi 'tingkat investasi' 
yang dipahami secara global. 

   Companies consider debt investment 
securities to be low credit risk if their credit 
risk ratings are equivalent to a globally 
understood definition of 'investment grade' 

       
  Input utama dalam model ini mencakup 

definisi Perusahaan tentang default dan 
data historis tiga tahun untuk origination, 
tanggal jatuh tempo, dan tanggal default.  

   The key inputs in this model include the 
Company's definition of default and three- 
year historical data for origination, due 
date, and default date.  
  

 
  Perusahaan menganggap piutang usaha 

dan aset kontrak dalam keadaan gagal 
bayar ketika pembayaran kontraktual 
telah lewat 90 hari, kecuali untuk keadaan 
tertentu ketika alasan jatuh tempo adalah 
karena rekonsiliasi dengan pelanggan 
catatan pembayaran yang bersifat 
administratif yang dapat memperluas 
definisi default. 

   The Company considers trade receivables 
and contract assets to be in default when 
the contractual payments are past 90 
days, except for certain circumstances 
when the reason for maturity is due to 
reconciliation with customers of 
administrative payment records which 
may extend the definition of default. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
  Penurunan Nilai Aset Keuangan 

(Lanjutan) 
   Impairment of Financial Assets 

(Continued) 
 
  Namun, dalam kasus tertentu, 

Perusahaan juga dapat memper-
timbangkan aset keuangan gagal bayar 
ketika informasi internal atau eksternal 
menunjukkan bahwa Perusahaan tidak 
mungkin menerima jumlah kontraktual 
yang terutang secara penuh sebelum 
memperhitungkan setiap peningkatan 
kredit yang dimiliki oleh Perusahaan. 

   However, in certain cases, The Company 
may also consider a financial asset to be 
in default when internal or external 
information indicates that The Company is 
unlikely to receive the outstanding 
contractual amounts in full before taking 
into account any credit enhancements 
held by The Company. 

 
  Menentukan Tahap Penurunan Nilai    Determining the Stage for Impairment 
 
  Pada setiap tanggal pelaporan, 

Perusahaan menilai apakah telah 
terdapat SICR untuk aset keuangan sejak 
pengakuan awal dengan membandingkan 
risiko gagal bayar yang terjadi selama 
perkiraan umur antara tanggal pelaporan 
dan tanggal pengakuan awal. Perusahaan 
mempertimbangkan informasi yang 
masuk akal dan dapat didukung yang 
relevan dan tersedia tanpa biaya atau 
upaya yang tidak semestinya untuk tujuan 
ini. Ini mencakup informasi kuantitatif dan 
kualitatif serta analisis berwawasan ke 
depan. 

   At each reporting date, The Company 
assesses whether there has been a SICR 
for financial assets since initial recognition 
by comparing the risk of default occurring 
over the expected life between the 
reporting date and the date of initial 
recognition. The Company considers 
reasonable and supportable information 
that is relevant and available without 
undue cost or effort for this purpose. This 
includes quantitative and qualitative 
information and forward- looking analysis. 

       
  Eksposur akan bermigrasi melalui 

tahapan ECL karena kualitas aset 
menurun. Jika, dalam periode berikutnya, 
kualitas aset meningkat dan juga 
membalikkan SICR yang dinilai 
sebelumnya sejak originasi, maka 
pengukuran penyisihan kerugian kembali 
dari ECL seumur hidup ke ECL 12-bulan. 

   An exposure will migrate through the ECL 
stages as asset quality deteriorates. If, in 
a subsequent period, asset quality 
improves and also reverses any 
previously assessed SICR since 
origination, then the loss allowance 
measurement reverts from lifetime ECL to 
12-months ECL. 

 
 
 
 

 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Penurunan Nilai Aset Keuangan 

(Lanjutan) 
   Impairment of Financial Assets 

(Continued) 
 
  Tahapan Penilaian    Staging Assesment 
 
  PSAK 71 menetapkan pendekatan tiga 

tahap untuk penurunan nilai aset 
keuangan, berdasarkan apakah telah 
terjadi penurunan yang signifikan dalam 
risiko kredit dari aset keuangan. Ketiga 
tahap ini kemudian menentukan besaran 
penurunan nilai yang akan diakui. 

   SFAS 71 establishes a three-stage 
approach for impairment of financial 
assets, based on whether there has been 
a significant deterioration in the credit risk 
of a financial asset. These three stages 
then determine the amount of impairment 
to be recognized. 

 
  1) Tahap 1 terdiri dari semua instrumen 

keuangan yang tidak mengalami 
penurunan nilai yang tidak 
mengalami peningkatan risiko kredit 
yang signifikan sejak pengakuan 
awal. Entitas diharuskan untuk 
mengakui ECL 12 bulan untuk 
instrumen keuangan tahap 1. Dalam 
menilai apakah risiko kredit telah 
meningkat secara signifikan, entitas 
diharuskan untuk membandingkan 
risiko gagal bayar yang terjadi pada 
instrumen keuangan pada tanggal 
pelaporan, dengan risiko gagal bayar 
yang terjadi pada instrumen 
keuangan tersebut pada tanggal 
pengakuan awal. 

   1) Stage 1 is comprised of all non- 
impaired financial instruments which 
have not experienced a significant 
increase in credit risk since 
initialrecognition. Entities are 
required to recognize 12-month ECL 
for stage 1 financial instruments. In 
assessing whether credit risk has 
increasedsignificantly, entities are 
required to compare the risk of a 
default occurring on the financial 
instrument as at the reporting date, 
with the risk of adefault occurring on 
the financial instrument as at the date 
of initial recognition. 

 
  2) Tahap 2 terdiri dari semua instrumen 

keuangan yang tidak mengalami 
penurunan nilai yang telah 
mengalami peningkatan risiko kredit 
yang signifikan sejak pengakuan 
awal. Entitas diharuskan untuk 
mengakui ECL seumur hidup untuk 
instrumen keuangan tahap 2.  

   2) Stage 2 is comprised of all non- 
impaired financial instruments which 
have experienced a significant 
increase in credit risk since initial 
recognition. Entities are required to 
recognize lifetime ECL for stage 2 
financial       instruments.  
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Penurunan Nilai Aset Keuangan 

(Lanjutan) 
   Impairment of Financial Assets 

(Continued) 
 
  Tahapan Penilaian (Lanjutan)    Staging Assesment (Continued) 
 
  2) Pada periode pelaporan berikutnya, 

jika risiko kredit instrumen keuangan 
meningkat sehingga tidak ada lagi 
peningkatan risiko kredit yang 
signifikan sejak pengakuan awal, 
maka entitas kembali ke pengakuan 
ECL 12 bulan. 

   2) In subsequent reporting periods, if 
the credit risk of the financial 
instrument improves such that there 
is no longer a significant increase in 
credit risk since initial recognition, 
then entities shall revert to 
recognizing12-month ECL. 

 
  3) Instrumen keuangan diklasifikasikan 

sebagai tahap 3 jika terdapat bukti 
obyektif penurunan nilai sebagai 
akibat dari satu atau lebih peristiwa 
kerugian yang telah terjadi setelah 
pengakuan awal dengan dampak 
negatif terhadap estimasi arus kas 
masa depan dari instrumen 
keuangan atau portofolio instrumen 
keuangan. Model  ECL mensyarat- 
kan bahwa seumur hidup ECL diakui 
untuk instrumen keuangan yang 
mengalami penurunan nilai, yang 
serupa dengan persyaratan PSAK 55 
untuk instrumen keuangan yang 
mengalami penurunan nilai. 

   3) Financial instruments are classified 
as stage 3 when there is objective 
evidence of impairment as a result of 
one or more loss events that have 
occurred after initial recognition with 
a negative impact on the estimated 
future cash flows of a financial 
instrument or a portfolio of financial 
instruments. The ECL model requires 
that lifetime ECL be recognized for 
impaired financial instruments, which 
is similar to the requirements under 
SFAS 55 for impaired financial 
instruments. 

 
  Liabilitas Keuangan    Financial Liabilities  
 
  Penghentian Pengakuan    Derecognition 
       
  Suatu liabilitas keuangan dihentikan 

pengakuannya pada saat kewajiban yang 
ditetapkan dalam kontrak dihentikan atau 
dibatalkan atau kadaluwarsa. 

   A financial liability is derecognized when it 
is extinguished, that is when the obligation 
specified in the contract is discharged or 
cancelled or expired. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 e. Instrumen Keuangan (Lanjutan)   e. Financial Instruments (Continued) 
 
  Liabilitas Keuangan (Lanjutan)    Financial Liabilities (Continued) 
 
  Penghentian Pengakuan (Lanjutan)    Derecognition (Continued) 
 
  Ketika sebuah liabilitas keuangan ditukar 

dengan liabilitas keuangan lain dari 
pemberi pinjaman yang sama atas 
persyaratan yang secara substansial 
berbeda, atau bila persyaratan dari 
liabilitas keuangan tersebut secara 
substansial dimodifikasi, pertukaran atau 
modifikasi persyaratan tersebut dicatat 
sebagai penghentian pengakuan liabilitas 
keuangan awal dan pengakuan liabilitas 
keuangan baru, dan selisih antara nilai 
tercatat masing-masing liabilitas 
keuangan tersebut diakui pada laba rugi. 

   When an existing financial liability is 
replaced by another from the same lender 
on substantially different terms, or the 
terms of an existing financial liability are 
substantially modified, such an exchange 
or modification is treated as derecognition 
of the original financial liability and 
recognition of a new financial liability, and 
the difference in the respective carrying 
amounts is recognized in the profit or loss.
  

 
  Reklasifikasi Instrumen Keuangan    Reclassification of Financial 

Instrument 
       
  Perusahaan diperkenankan untuk 

melakukan reklasifikasi atas aset 
keuangan yang dimiliki jika Perusahaan 
mengubah model bisnis untuk 
pengelolaan aset keuangan dan 
Perusahaan tidak diperkenankan untuk 
melakukan reklasifikasi atas liabilitas 
keuangan. 

   The Company is allowed to reclassify the 
financial assets owned if The Company 
changes the business model for the 
management of financial assets and The 
Company is not allowed to reclassify the 
financial liabilities. 

       
  Perubahan model bisnis sifatnya harus 

berdampak secara signifikan terhadap 
kegiatan operasional Perusahaan seperti 
memperoleh, melepaskan, atau 
mengakhiri suatu lini bisnis. Selain itu, 
Perusahaan perlu membuktikan adanya 
perubahan tersebut kepada pihak 
eksternal. 

   Changes in the business model should 
significantly impact The Company's 
operational activities such as acquiring, 
releasing or ending a line of business. In 
addition, The Company needs to prove the 
change to external parties. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 f. Bagian Partisipasi dalam Operasi 

Bersama 
  f. Interest in Joint Operation 

 
  Laporan keuangan meliputi laporan 

keuangan Perusahaan dan unit 
Kerjasama Operasi (KSO) Kawasan Siap 
Bangun (Kasiba) di Driyorejo. 

   Financial statements include Financial 
Statements of the Company and Joint 
Operating Unit (KSO) in Ready Built 
Area (Kasiba) in Driyorejo. 

       
  Seluruh aset, liabilitas, dan ekuitas unit 

KSO Kasiba Driyorejo dikonsolidasikan 
dengan nilai 60% sesuai dengan 
penyertaaan Perusahaan.  

   All assets, liabilities and equities of the 
KSO are consolidated with value of 60% 
of the Company’s interest share.  

 
  Selanjutnya sesuai kesepakatan yang 

tertuang dalam Berita Acara 
Pengambilalihan No. 
DIRUT/125/119/IV/2003 dan No. 
06/DUT/BA/SEKPER/4/2003 tanggal  
3 April 2003 yang menyatakan seluruh 
sisa hak dan liabilitas unit KSO Kasiba 
Driyorejo diambil alih Perusahaan sebagai 
bagian penyelesaian dan penutupan 
KSO. 

   Then, in accordance to Minutes of Taking 
Over No. DIRUT/125/119/IV/2003 and No. 
06/DUT/BA/SEKPER/4/2003 dated  
April 03, 2003 which states all of 
remaining rights and obligations of KSO 
Kasiba Driyorejo taken over by the 
Company as part of finalization and 
closing of the KSO. 

 
  Ketika entitas dalam Grup memiliki 

aktivitas dalam operasi Bersama, maka 
Grup sebagai operator Bersama 
mengakui hal berikut terkait dengan 
kepentingan dalam operasi bersama: 

   When a Group entity undertakes its 
activities under joint operations, the Group 
as a joint operator recognizes in relation to 
its interest in a joint operation: 

 
  1) Aset, mencakup bagiannya atas 

setiap aset yang dimiliki bersama; 
   1) Its assets, including its share of any 

assets held jointly; 
  2) Liabilitas, mencakup bagiannya atas 

liabilitas yang terjadi bersama; 
   2) Its liabilities, including its share of any 

liabilities incurred jointly; 
  3) Pendapatan dari penjualan 

bagiannya atas output yang 
dihasilkan dari operasi bersama; 

   3) Its revenue from the sale of its share 
of the output arising from the joint 
operation; 

  4) Bagiannya atas pendapatan dari 
penjualan output oleh operasi 
bersama; dan 

   4) its share of the revenue from the sale 
of the output by the joint operations; 
and 

  5) Beban, mencakup bagiannya atas 
setiap beban yang terjadi secara 
bersama-sama. 

   5) Its expenses, including its share of 
any expenses incurred jointly. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 f. Bagian Partisipasi dalam Operasi 

Bersama (Lanjutan) 
  f. Interest in Joint Operation (Continued) 

 
  Ketika entitas dalam Grup melakukan 

transaksi dengan operasi bersama 
dimana Grup bertindak sebagai salah satu 
operator bersamanya, Grup melakukan 
transaksi dengan pihak lain dalam operasi 
bersama dan, dengan demikian, Grup 
mengakui keuntungan atau kerugian yang 
dihasilkan dari transaksi tersebut dalam 
laporan keuangan konsolidasian hanya 
sebatas kepentingan para pihak lain 
dalam operator bersama. 

   When a Group entity transacts with a joint 
operation in which the Group is a joint 
operator the Group conducting the 
transaction with the other parties to the 
joint operation and, thus, gains or losses 
resulting from the transactions are 
recognized in the Group’s consolidated 
financial statements only to the extent of 
other parties’ interests in the joint 
operation. 

       
  Ketika entitas dalam Grup melakukan 

transaksi dengan operasi bersama yang 
entitas dalam Grup tersebut bertindak 
sebagai salah satu operator bersamanya, 
Grup tidak mengakui bagian keuntungan 
atau kerugiannya sampai Grup menjual 
kembali aset tersebut kepada pihak 
ketiga. 

   When a Group entity transacts with a joint 
operation in which a Group entity is a joint 
operator, the Group does not recognize its 
share of the gains and losses until it 
resells those assets to a third party. 

 
 g. Pinjaman Penerusan melalui 

Pemerintah RI 
  g. Sub-loan through Government of the 

Republic of Indonesia 
       
  Utang pokok yang berasal dari penerusan 

pinjaman luar negeri melalui Pemerintah 
Republik Indonesia (sub loan) ditetapkan 
berdasarkan nilai tukar (kurs) yang 
berlaku pada saat penarikan pinjaman 
oleh Perusahaan. 

   Principal loan from sub loan through 
government of the Republic of Indonesia 
shall be determined based on exchange 
rate applicable when withdrawal of loan by 
the Company. 

       
  Hal tersebut berkaitan dengan liabilitas 

Perusahaan untuk membayar kembali 
pinjamannya sebesar nilai rupiah yang 
telah ditarik. 

   It relates to obligations of the Company to 
pay the loan in the amount of rupiah value 
withdrawn. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 h. Kas dan Setara Kas   h. Cash and Cash Equivalents 
       
  Kas dan setara kas terdiri dari kas dan 

bank termasuk semua investasi yang tidak 
dibatasi penggunaannya yang jatuh tempo 
dalam waktu tiga bulan atau kurang sejak 
tanggal penempatannya dan yang tidak 
dijaminkan serta tidak dibatasi dalam 
penggunaannya. 

   Cash and cash equivalent consists of all 
unrestricted cash on hand and in banks 
and investments with maturities of three 
months or less from the date of placement 
and not pledged as collateral to loans nor 
restricted in use. 

 
 i. Investasi pada Entitas Asosiasi   i. Investment in Associate 
 
  Hasil usaha dan aset dan liabilitas entitas 

asosiasi adicatat dalam laporan keuangan 
konsolidasian menggunakan metode 
ekuitas. 

   The results and assets and liabilities of 
associates are incorporated in these 
consolidated financial statements using 
the equity method of accounting. 

 
  Dalam metode ekuitas, pengakuan awal 

investasi pada entitas asosiasi diakui 
pada laporan posisi keuangan 
konsolidasian sebesar biaya perolehan 
dan selanjutnya disesuaikan untuk 
mengakui bagian Grup atas laba rugi dan 
penghasilan komprehensif lain dari entitas 
asosiasi. Jika bagian Grup atas rugi 
entitas asosiasi adalah sama dengan atau 
melebihi kepentingannya pada entitas 
asosiasi maka Grup menghentikan 
pengakuannya atas rugi lebih lanjut. 
Kerugian lebih lanjut diakui hanya jika 
Grup memiliki kewajiban konstruktif atau 
hukum atau melakukan pembayaran atas 
nama entitas asosiasi. 

   Under the equity method, an investment in 
an associate is initially recognized in the 
consolidated statement of financial 
position at cost and adjusted thereafter to 
recognize the Group’s share of the profit 
or loss and other comprehensive income 
of the associate. When the Group’s share 
of losses of an associate exceeds the 
Group’s interest in that associate, the 
Group discontinues recognizing its share 
of further losses. Additional losses are 
recognized only to the extent that the 
Group has incurred legal or constructive 
obligations or made payments on behalf of 
the associate. 

 
  Investasi pada entitas asosiasi dicatat 

menggunakan metode ekuitas sejak 
tanggal investasi tersebut memenuhi 
definisi entitas asosiasi. Pada saat 
perolehan investasi, setiap selisih lebih 
antara biaya perolehan investasi dengan 
bagian Grup atas nilai wajar neto aset dan 
liabilitas teridentifikasi dari investee diakui 
sebagai goodwill, yang termasuk dalam 
nilai tercatat investasi.  

   An investment in an associate is 
accounted for using the equity method 
from the date on which the investee 
becomes an associate. On acquisition of 
the investment in an associate, any 
excess of the cost of the investment over 
the Group’s share of the net fair value of 
the identifiable assets and liabilities of the 
investee is recognized as goodwill, which 
is included within the carrying amount of 
the investment.  
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 i. Investasi pada Entitas Asosiasi 

(Lanjutan) 
  i. Investment in Associate (Continued) 

 
  Setiap selisih lebih bagian Grup atas nilai 

wajar neto aset dan liabilitas teridentifikasi 
terhadap biaya perolehan investasi 
langsung diakui dalam laba rugi pada 
periode perolehan investasi. 

   Any excess of the Group’s share of the net 
fair value of the identifiable assets and 
liabilities over the cost of the investment is 
recognized immediately in profit or loss in 
the period in which the investment is 
acquired. 

 
  Pada setiap tanggal pelaporan, Grup 

menentukan apakah terdapat penurunan 
nilai yang harus diakui atas investasi Grup 
pada entitas asosiasi. 

   The Group determines at each reporting 
date whether it is necessary to recognize 
any impairment loss with respect to the 
Group’s investment in an associate. 

 
  Ketika entitas dalam Grup melakukan 

transaksi dengan entitas asosiasi, 
keuntungan atau kerugian yang dihasilkan 
dari transaksi tersebut diakui dalam 
laporan keuangan konsolidasian Grup 
hanya sebatas kepentingan para pihak 
dalam asosiasi yang tidak terkait dengan 
Grup. 

   When a Group entity transacts with an 
associate of the Group, profits and losses 
resulting from the transactions with the 
associate are recognized in the Group’s 
consolidated financial statements only to 
the extent of interests in the associate that 
are not related to the Group. 

 
 j. Persediaan   j. Inventories 
       
  Persediaan Real Estate    Real Estate Inventories 
 
  Persediaan real estate, terdiri dari rumah 

tinggal yang siap dijual, apartemen, tanah 
yang belum dibangun, tanah untuk 
pengembangan, dan bangunan dalam 
pembangunan, yang dinyatakan sebesar 
mana yang lebih rendah antara biaya 
perolehan dan nilai realisasi bersih. 

   Real estate assets, which consist of 
residential buildings units ready for sale, 
apartment, land not yet developed, land 
under development and buildings under 
construction, are stated at cost or net 
realizable value, whichever is lower. 

       
  Biaya perolehan tanah yang belum 

dikembangkan terdiri dari biaya 
prapengembangan dan biaya perolehan 
tanah. Biaya perolehan tanah yang belum 
dikembangkan dipindahkan ke akun tanah 
yang sedang dikembangkan pada saat 
pengembangan tanah telah dimulai atau 
dipindahkan ke akun bangunan yang 
sedang dibangun pada saat tanah 
tersebut siap untuk dikembangkan. 

   The cost of land not yet developed 
consists of pre-development costs and 
cost of the land. The cost of the land not 
yet developed is transferred to the land 
under development account when the 
development of the land has started or is 
transferred to the buildings under 
construction account when the land is 
ready for development. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 j. Persediaan (Lanjutan)   j. Inventories (Continued) 
       
  Persediaan Real Estate (Lanjutan)    Real Estate Inventories (Continued) 
 
  Biaya perolehan tanah dalam 

pengembangan terdiri dari biaya 
perolehan tanah yang belum 
dikembangkan, biaya langsung dan tidak 
langsung yang terkait dengan 
pengembangan aset real estate dan biaya 
pinjaman. Biaya perolehan tanah dalam 
pengembangan dipindahkan ke akun 
bangunan dalam penyelesaian pada saat 
pengembangan tanah selesai. 

   The cost of land under development 
consists of cost of land not yet developed, 
direct and indirect costs related to the 
development of real estate assets and any 
borrowing costs. The cost of land under 
development is transferred to the buildings 
under construction account when the land 
development is completed. 

 
  Biaya perolehan bangunan dalam 

penyelesaian terdiri dari biaya perolehan 
tanah yang dikembangkan, biaya 
konstruksi, biaya-biaya lain yang terkait 
dengan pengembangan real estate dan 
biaya pinjaman, dan dipindahkan ke 
bangunan pada saat selesai dibangun 
dan siap dijual. 

   The cost of building under construction 
consists of the cost of developed land, 
construction costs, other costs related to 
the development of real estate and 
borrowing costs, and is transferred to the 
building when it is completed and ready for 
sale. 

 
  Biaya pengembangan real estate yang 

dikapitalisasi ke proyek pengembangan 
real estate adalah sebagai berikut: 

   The real estate development costs which 
are capitalized to the real estate 
development project are: 

 
  1) Biaya praperolehan tanah;    1) Land pre-acquisition costs; 
  2) Biaya perolehan tanah;    2) Land acquisition costs; 
  3) Biaya langsung proyek;    3) Project direct costs; 
  4) Biaya yang dapat diatribusikan ke 

aktivitas pembangunan; dan 
   4) Costs that are attributable to real 

estate development activities; and 
  5) Biaya bunga.    5) Borrowing costs. 
 
  Biaya pengembangan real estate yang 

dikapitalisasi ke proyek pembagunan real 
estate. 

   The real estate development costs which 
are capitalized to the real estate 
development project are: 

 
  1) Biaya praakusisi tanah yang tidak 

berhasil diperoleh; 
   1) Pre-acquisition costs of land which is 

not successfully acquired; and 
  2) Kelebihan biaya atas hasil yang 

diantisipasi pada penjualan atau 
transfer fasilitas umum, sehubungan 
dengan penjualan unit.  

   2) Excess of costs over anticipated 
proceeds on the sale or transfer of 
commercialized public utilities, in 
connection with the sale of units. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 j. Persediaan (Lanjutan)   j. Inventories (Continued) 
       
  Persediaan Real Estate (Lanjutan)    Real Estate Inventories (Continued) 
 
  Grup mengkapitalisasi biaya 

pembangunan proyek walaupun pada 
realisasinya pendapatan proyek lebih 
rendah daripada biaya proyek yang 
dikapitalisasi. Namun, Grup mengakui 
biaya provisi secara periodik apabila 
perbedaan itu mungkin timbul. Biaya 
provisi dihitung sebagai pengurang biaya 
proyek yang dikapitalisasi dan 
dibebankan pada laba rugi tahun berjalan. 

   The Group capitalizes the costs of project 
development even if the realization of 
projected revenue is lower than the 
capitalized project costs. However, the 
Group recognizes provisions periodically 
for the difference that may arise. The 
provision is accounted for as a reduction 
in capitalized project costs and is charged 
to profit or loss for the year. 

 
  Biaya dikapitalisasi ke proyek 

pembagunan real estate dialokasi ke 
setiap unit real estate menggunakan 
metode indentifikasi yang spesifik. 

   Costs capitalized to real estate project 
development are allocated to each real 
estate unit using the specific identification 
method. 

 
  Estimasi dan alokasi biaya harus dikaji 

kembali pada setiap akhir periode 
pelaporan sampai proyek selesai secara 
substansial. Apabila telah terjadi 
perubahan mendasar pada estimasi kini, 
biaya direvisi, dan direalokasi. 

   Estimates and cost allocation are 
reviewed at reporting date until the project 
is substantially completed. If there are 
fundamental changes on the basis of 
current estimates, the Group will revise 
and reallocate the cost. 

 
  Beban yang tidak berhubungan dengan 

proyek real estate dibebankan ke laba rugi 
pada saat terjadinya 

   Expenses which are not related to the 
development of real estate are charged to 
profit or loss when incurred. 

 
  Persediaan Lainnya    Other Inventories 
       
  Persediaan lainnya dinyatakan berdasar-

kan biaya atau nilai realisasi bersih, mana 
yang lebih rendah (the lower of cost and 
net realizable value). Biaya perolehan 
ditentukan dengan menggunakan metode 
rata-rata tertimbang. Persediaan yang 
tidak lagi memiliki manfaat ekonomis di 
masa mendatang dihapuskan menjadi 
beban tahun berjalan berdasarkan 
penelaahan manajemen atas nilai 
ekonomis persediaan tersebut. 

   Other inventories are stated at cost or net 
realizable value, whichever is lower. Cost 
is determined using the weighted average 
method. Net realizable value is the current 
replacement cost. Hotel inventories that 
no longer have economic value, based on 
management’s evaluation, are written-off 
and charged to current operations. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 k. Aset Tetap   k. Property and Equipment 
 
  Aset tetap pada awalnya diakui sebesar 

biaya perolehan yang terdiri atas harga 
perolehan dan biaya-biaya yang dapat 
diatribusikan secara langsung untuk 
membawa aset ke lokasi dan kondisi yang 
diinginkan dan siap digunakan dan nilai 
kini estimasi seluruh biaya-biaya 
pembongkaran dan pemindahan aset 
tetap masa depan yang tidak dapat 
dihindari. 

   Property and equipment initially are 
recognized at acquisition cost including 
acquisition cost and directly attributable 
costs to bring property and equipment to 
the desired location and condition and 
ready to used and the estimated present 
value of any future unavoidable costs of 
dismantling and removing items. 

 
  Aset tetap Perusahaan dicatat 

menggunakan metode biaya dikurangi 
akumulasi penyusutan kecuali tanah dan 
bangunan dicatat dengan menggunakan 
metode revaluasi. 

   Property and equipment of the Company 
is presented using cost method less 
accumulated depreciation, except land 
and building is presented with revaluation 
method. 

 
  Kenaikan yang berasal dari revaluasi 

tanah dan bangunan diakui pada 
penghasilan komprehensif lain dan 
terakumulasi dalam ekuitas pada bagian 
revaluasi aset tetap, kecuali sebelumnya 
penurunan revaluasi atas aset yang sama 
pernah diakui dalam laba rugi, dalam hal 
ini kenaikan revaluasi hingga sebesar 
penurunan nilai aset akibat revaluasi 
tersebut, dikreditkan dalam laba rugi.  

   Any revaluation increase arising on the 
revaluation of land and buildings is 
recognized in other comprehensive 
income and accumulated in equity under 
fixed asset revaluation, except to the 
extent that it reverses a revaluation 
decrease, for the same asset which was 
previously recognized in profit or loss, in 
which case the increase is credited to 
profit and loss to the extent of the 
decrease previously charged.  

 
  Penurunan jumlah tercatat yang berasal 

dari revaluasi tanah dan bangunan 
dibebankan laporan laba rugi apabila 
penurunan tersebut melebihi saldo 
surplus revaluasi aset yang bersangkutan, 
jika ada. 

   A decrease in carrying amount arising on 
the revaluation of such land and buildings 
is charged to profit or loss to the extent 
that it exceeds the balance, if any, held in 
the properties revaluation reserve relating 
to a previous revaluation of such land 
buildings. 

       
  Surplus revaluasi tanah dan bangunan 

yang telah disajikan dalam ekuitas 
dipindahkan langsung ke saldo laba pada 
saat aset tersebut dihentikan 
pengakuannya. 

   The revaluation surplus in respect of land 
and buildings is directly transferred to 
retained earnings when the asset is 
derecognized. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 k. Aset Tetap (Lanjutan)   k. Property and Equipment (Continued) 
 
  Biaya-biaya setelah perolehan awal diakui 

sebagai bagian dari nilai tercatat aset 
tetap atau sebagai aset yang terpisah 
apabila ada kemungkinan manfaat 
ekonomis sehubungan dengan aset 
tersebut di masa mendatang akan 
mengalir ke Grup, dan biayanya dapat 
diukur secara andal.  

   The costs after initial acquisition are 
recognized as part of the carrying value or 
as a separate asset if it is probable that 
future economic benefits associated with 
the asset will flow to the Group, and the 
cost of the asset can be measured 
reliably.  

 
  Beban pemeliharaan dan perbaikan 

lainnya dibebankan ke laporan laba rugi 
dan penghasilan komprehensif lain 
konsolidasian pada saat terjadinya. 

   The cost of repairs and maintenance is 
charged to the consolidated statement of 
profit or loss and other comprehensive 
income as incurred. 

 
  Penyusutan terhadap aset tetap dihitung 

dengan menggunakan metode garis lurus 
(straight-line method), dengan estimasi 
masa manfaat atas aset tetap adalah 
sebagai berikut: 

   Depreciation of property and equipment is 
computed using the straight-line method, 
over the estimated useful lives of the the 
assets as follows: 

 
  Masa Manfaat/ 

Useful Lives 
(Tahun/ Years) 

  

     
Tanah  Tidak Disusutkan / Not 

Depreciated 
 Land 

Bangunan  25 – 40 tahun / years  Building 
Peralatan Teknik  10 tahun / years  Technical Equipment 
Kendaraan Dinas  5 tahun / years  Office Vehicles 
Peralatan Kantor  5 tahun / years  Office Equipments 
Instalasi  40 tahun / years  Installation 
Inventaris Lainnya  5 tahun / years  Other Equipment 

 
  Nilai residu aset, umur manfaat dan 

metode penyusutan dievaluasi setiap 
akhir tahun dan disesuaikan secara 
prospektif, jika diperlukan. 

   The asset residual values, useful lives and 
depreciation method are reviewed at each 
year-end and adjusted prospectively, if 
necessary. 

       
  Nilai sisa aset tetap sebesar Rp1.000,- 

(seribu rupiah). 
   Residual value of the property and 

equipment is Rp1,000,- (one thousand 
Rupiah). 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 k. Aset Tetap (Lanjutan)   k. Property and Equipment (Continued) 
 
  Ketika terdapat indikasi penurunan nilai, 

nilai tercatat aset segera diturunkan 
sebesar jumlah yang dapat terpulihkan 
apabila nilai tercatat aset lebih besar 
daripada estimasi jumlah yang dapat 
dipulihkan. 

   When an indication of impairment exists, 
the carrying amount is written down 
immediatly to its recoverable amount if the 
assets carrying amount is greater than its 
estimated recoverable amount. 

       
  Aset tetap dihentikan pengakuannya pada 

saat dilepaskan atau saat tidak ada 
manfaat ekonomis masa depan yang 
diharapkan dari penggunaan atau 
pelepasannya.  

   An item of property and equipment is 
derecognized upon disposal or when no 
future economic benefits are expected 
from its use or disposal.  

 
  Laba atau rugi yang timbul dari 

penghentian pengakuan aset (dihitung 
sebagai perbedaan antara jumlah bersih 
hasil pelepasan dan jumlah tercatat dari 
aset) dikreditkan atau dibebankan pada 
laporan laba rugi dan penghasilan 
komprehensif lain konsolidasian. 

   Any gains or loss arising on derecognition 
of the asset (calculated as the difference 
between the net disposal proceeds and 
the carrying amount of the asset) is 
credited or charged to statement of profit 
or loss and consolidated other 
comprehensive income. 

       
  Aset dalam penyelesaian dinyatakan 

sebesar biaya perolehan. Akumulasi 
biaya perolehan akan dipindahkan ke 
masing-masing akun “Aset Tetap” yang 
bersangkutan pada saat aset tetap 
tersebut selesai dikerjakan dan siap 
digunakan. 

   Constructions-in-progress are stated at 
cost. The accumulated cocts will be 
reclassified to the appropriate “Property 
and equipment” account when the 
construction is completed and the 
property and equipment is ready for its 
intended uses. 

 
 l. Properti Investasi   l. Investment Properties 
 
  Properti investasi adalah properti yang 

dimiliki untuk memperoleh pendapatan 
rental atau untuk kenaikan nilai atau 
keduanya, namun tidak untuk dijual dalam 
kegiatan usaha biasa, tidak untuk 
digunakan dalam produksi atau 
penyediaan barang atau jasa atau untuk 
tujuan administratif. Properti investasi 
diukur pada harga perolehan pada saat 
pengakuan awal. 

   Investment properties are properties held 
either to earn rental income or for capital 
appreciation or for both, but not for sale in 
the ordinary course of business, use in the 
production or supply of goods or services 
or for administrative purposes. Investment 
properties are measured at cost on initial 
recognition. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 l. Properti Investasi (Lanjutan)   l. Investment Properties (Continued) 
 
  Grup telah memilih metode biaya untuk 

pengukuran properti investasinya. 
Properti investasi dinyatakan sebesar 
biaya perolehan dikurangi akumulasi 
penyusutan. 

   The Group have chosen cost model for 
their investment properties measurement. 
Investment properties are stated at 
acquisition cost less accumulated 
depreciation. 

       
  Penyusutan dihitung dengan 

menggunakan metode garis lurus dengan 
masa manfaat ekonomi properti investasi 
sampai 25 tahun, kecuali untuk tanah 
dinyatakan sebesar biaya perolehan dan 
tidak disusutkan. 

   Depreciation is computed using straight-
line method with the useful lives of these 
investment properties within 25 years, 
except for land which is stated at cost and 
is not depreciated. 

 
  Masa Manfaat/ 

Useful Lives 
(Tahun/ Years) 

  

     
Tanah  Tidak Disusutkan /  

Not Depreciated 
 Land 

Bangunan  25 Tahun / Years  Building 
 
  Biaya perolehan meliputi pengeluaran 

yang secara langsung dapat diatribusikan 
kepada akuisisi properti investasi. Biaya 
membangun sendiri properti investasi 
meliputi biaya material dan biaya tenaga 
kerja langsung dan semua biaya yang 
secara langsung dapat diatribusikan di 
dalam membawa properti investasi ke 
dalam kondisi kerja bagi tujuan 
penggunaannya dan biaya pinjaman yang 
dapat dikapitalisasi. 

   Acquisition cost includes expenditures 
that are directly attributable to the 
acquisition of the investment property. 
The cost of self-constructed investment 
property includes the cost of materials and 
direct labour, any other costs directly 
attributable to bring the investment 
property to a working condition for their 
intended use and capitalized borrowing 
costs. 

 
  Pengalihan kepada properti investasi 

hanya dilakukan, jika dan hanya jika, 
terdapat perubahan di dalam penggunaan 
yang dibuktikan oleh penghentian 
penggunaan pemilik, dimulainya suatu 
sewa operasi kepada pihak lain, maupun 
akhir pembangunan atau pengembangan. 

   Transfer to the investment property shall 
be made when, and only when, there is a 
change in use as evidenced by the 
cessation of owner-occupation, 
commencement of an operating lease to 
another party or the end of construction or 
development. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 l. Properti Investasi (Lanjutan)   l. Investment Properties (Continued) 
 
  Pengalihan dari properti investasi 

dilakukan, jika dan hanya jika, terdapat 
perubahan di dalam penggunaan, yang 
dibuktikan oleh dimulainya penggunaan 
oleh pemilik maupun dimulainya rencana 
penjualan properti. 

   Transfer from investment property shall be 
made when, and only when, there is a 
change in use as evidenced by 
commencement of owner occupation or 
commentcement of a property sale plan. 

       
  Properti investasi harus dieliminasi dari 

laporan posisi keuangan konsolidasian 
pada saat pelepasan atau ketika properti 
investasi ditarik secara permanen dari 
penggunaannya dan tidak lagi terdapat 
manfaat ekonomis di masa depan yang 
diharapkan pada saat terjadi penarikan. 

   The investment property shall be 
eliminated from the consolidated 
statements of financial position on 
disposal or when the investment property 
is permanently withdrawn from use and no 
future economic benefits are expected 
when withdrawn. 

 
  Segala keuntungan atau kerugian dari 

penarikan atau pelepasan properti 
investasi (diperhitungkan sebagai selisih 
hasil bersih dari pelepasan dan nilai 
tercatat unsur) diakui di dalam laba rugi 
pada saat terjadinya. 

   Any gains or losses from investment 
property withdrawals or disposals 
(calculated as the difference between the 
net proceeds from disposal and the 
carrying amount of the item) are 
recognized in profit or loss when incurred 

 
 m. Perpajakan   m. Taxation 
 
  Beban pajak kini dihitung berdasarkan 

laba kena pajak periode yang 
bersangkutan berdasarkan tarif pajak 
yang berlaku. Untuk periode setelah 
tangga 1 Januari 2009, penghasilan yang 
diperoleh Perusahaan dikenakan pajak 
penghasilan yang bersifat final. 

   Current tax expense is calculated based 
on taxable income for the period based on 
current tax rates. For period after  
January 01, 2009, Income received by the 
Company is subjected to the final income 
tax. 

 
  Oleh karena itu, tidak terdapat perbedaan 

temporer dan kemungkinan rugi fiskal 
dalam perhitungan perpajakannya, 
sehingga tidak ada aset atau liabilitas 
pajak tangguhan. 

   Therefore, there is no temporary 
difference and possibility of fiscal loss in 
counting of taxation, so there is no 
deffered assets or liabilities tax. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 m. Perpajakan (Lanjutan)   m. Taxation (Continued) 
 
  Pajak penghasilan yang bersifat final atas 

usaha jasa konstruksi, real estate dan 
properti sesuai dengan: 

   Final income tax to construction services, 
real estate and property is in conformity 
with: 

 
  1) Undang- Undang No. 36 tahun 2008 

tanggal 23 September 2008 tentang 
Perubahan Keempat atas Undang-
Undang No. 7 tahun 1993 tentang 
Pajak Penghasilan; 

   1) Law No. 36 of 2008 dated  
September 23, 2008 concerning the 
Fourth Amendement Act No. 7 of 
1983 on Income Tax; 

 
 

 2) Peraturan Pemerintah No. 40 tahun 
2009 tanggal 4 Juni 2009 tentang 
Perubahan atas Peraturan 
Pemerintah No. 51 tahun 2008 
tentang Penghasilan dari Usaha Jasa 
Konstruksi; dan 

   2) Government Regulation No. 40 of 
2009 dated June 04, 2009 
concerning Amendement to the 
Government Regulation Number 51 
of 2008 concerning Income from 
Construction Service; and 

  3) Peraturan Pemerintah No. 71 tahun 
2008 tanggal 4 November 2008 
tentang Perubahan Ketiga atas 
Peraturan Pemerintah dari 
Pengalihan Hak atas Tanah dan/atau 
Bangunan. 

   3) Government Regulation No. 71 of 
2008 dated November 04, 2008 
concerning the Third Amendement to 
the Government Regulation of 
Transfer of Rights over Land and/ or 
Building. 

 
  Koreksi terhadap liabilitas perpajakan 

diakui saat ketetapan pajak diterima atau 
jika mengajukan keberatan, pada saat 
keputusan atas keberatan tersebut 
ditetapkan. 

   Revision to obligations of taxation shall be 
acknowledged when stipulation of taxes 
received and/ or if lodging objection, when 
such decision in respect with objection is 
determined. 

 
 n. Liabilitas Imbalan Pascakerja   n. Post-Employement Benefits Liabilities 
 
  Perusahaan memberikan liabilitas 

imbalan Pascakerja karyawan 
berdasarkan Undang-Undang 
Ketenagakerjaan No. 13/2003 dan PSAK 
No. 24 (Revisi 2018), “Imbalan 
Pascakerja” 

   The Company provides post employment 
benefits for   employees   according   to   
Manpower   Law No. 13/2003 and SFAS 
No. 24 (Revised 2018), “Employment 
Benefits”. 

 
  Liabilitas imbalan kerja jangka panjang 

merupakan imbalan pascakerja manfaat 
pasti yang dibentuk tanpa pendanaan 
khusus dan didasarkan pada masa kerja 
dan jumlah penghasilan karyawan saat 
pensiun yang dihitung menggunakan 
metode Projected Unit Credit.  
 

   Long-term employee benefits liability 
represents post-employment benefits, 
unfunded defined-benefit plans which 
amounts are determined based on years 
of service and salaries of the employees 
at the time of pension and calculated using 
the Projected Unit Credit.  
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 n. Liabilitas Imbalan Pascakerja (Lanjutan)   n. Post Employement Benefits Liabilities 

(Continued)  
 
  Pengukuran kembali liabilitas imbalan 

pasti langsung diakui dalam laporan posisi 
keuangan konsolidasian dan penghasilan 
komprehensif lain pada periode terjadinya 
dan tidak akan direklasifikasi ke laba rugi, 
namun menjadi bagian dari saldo laba. 
Biaya liabilitas imbalan pasti lainnya 
terkait dengan program imbalan pasti 
diakui dalam laba rugi. 

   Remeasurement is reflected immediately 
in the consolidated statement of financial 
position with a charge or credit recognized 
in other comprehensive income in the 
period in which they occur and not to be 
reclassified to profit or loss but reflected 
immediately in retained earnings. All other 
costs related to the defined-benefit plan 
are recognized in profit or loss. 

       
  Jumlah yang diakui sebagai liabilitas 

imbalan Pascakerja di laporan posisi 
keuangan konsolidasian merupakan nilai 
kini kewajiban imbalan pasti, biaya jasa 
lalu yang belum diakui dan dikurangi 
dengan nilai wajar aset program. 

   The post-employment benefit obligation 
recognized in the consolidated statement 
of financial position represents the present 
value of the defined benefit obligation, as 
for adjusted unrecognized past service 
cost and as reduced by the fair value of 
plan assets. 

 
  a. Santunan Purna Bhakti    a. Past Service Cost 
 
   Grup memberikan Santunan Purna 

Bhakti (SPB) dalam bentuk uang 
kepada   karyawan tetap yang 
berhenti bekerja. Perhitungan SPB 
berdasarkan pada lamanya masa 
kerja karyawan di Perusahaan. 
Rumusan besamya adalah untuk 
setiap tahun masa kerja karyawan 
mendapatkan satu kali Take Home 
Pay per bulan. 

    The Grup gives past services (SPB) 
in the form of money to its permanent 
employee who resigns. SPB is 
counted in accordance with 
employee’s service period at The 
Company. Amount formulation is for 
each year employee service will 
receive one take home pay per 
month. 

 
   Setiap tahun biaya SPB ini 

dicantumkan pada RKAP 
Perusahaan, di mana besarnya 
sesuai dengan jumlah karyawan 
yang pensiun dalam tahun yang 
bersangkutan. 

    Every year this SPB charge will be 
stated in RKAP The Company, 
where the amount is in conformity 
with number of employee who 
pension in the relevant year. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 n. Liabilitas Imbalan Pascakerja (Lanjutan)   n. Post Employement Benefits Liabilities 

(Continued)  
 
  a. Santunan Purna Bhakti (Lanjutan)    a. Past Service Cost (Continued) 
 
   Perusahaan berdasarkan UU No. 24 

Tahun 2011 tentang badan 
penyelenggara jaminan sosial 
(BPJS) No. 3 tahun 1992 tentang 
Jaminan Sosial Tenaga Kerja 
memberikan Jaminan Hari Tua 
(JHT), Jaminan Kecelakaan Kerja 
(JKK) dan Jaminan Kematian (JK) 
kepada seluruh karyawan melalui 
program Asuransi Tenaga Kerja 
Jamsostek. 

    The Company pursuant to Law No. 
24 of 2011 concerning social security 
organizer bodies (BPJS) No. 3 of 
1992 concerning Worker’s social 
security program to give Old Age 
Security (JHT), Occupational 
Accident Security (JKK) and Death 
Security (JK) to all employees 
through worker’s social security 
program (Jamsostek). 

 
  b. Jasa Produksi    b. Production Services 
         
   Jasa Produksi ditetapkan 

berdasarkan estimasi manajemen 
terhadap laba yang akan diperoleh 
yang dimasukkan dalam RKAP 
Perusahaan dan disahkan dalam 
Rapat Pembahasan Bersama (RPB). 
Besarnya jasa produksi yang dapat 
diberikan kepada karyawan 
ditetapkan oleh pemegang saham 
dalam RPB. 

    Production service is determined 
based on estimation of management 
to profit that will be obtained which is 
contained in RKAP The Company 
and legalized in Meeting of joint 
discussion (RPB), The amount of 
production service which can be 
given to employee is determined by 
the shareholders in RPB. 

 
 o. Pengakuan Pendapatan dan Beban   o. Revenue and Expense Recognition 
 
  Pengakuan Pendapatan     Revenue Recognition 
 
  Grup mengadopsi PSAK 72 pada  

1 Januari 2019 menggunakan metode 
retrospektif dengan mengakui efek 
kumulatif dari awal penerapan PSAK 72 
sebagai penyesuaian terhadap saldo 
awal ekuitas pada 1 Januari 2019. 

   The Group adopted SFAS 72 as at 
January 1, 2019 using the modified 
retrospective method by recognising the 
cumulative effect of initially applying PSAK 
72 as an adjustment to the opening 
balance of equity at January 1, 2019. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 o. Pengakuan Pendapatan dan Beban 

(Lanjutan) 
  o. Revenue and Expense Recognition 

(Continued) 
 
  Pengakuan Pendapatan (Lanjutan)    Revenue Recognition (Continued) 
 
  Grup mengakui pendapatan sesuai 

dengan PSAK 72, “Pendapatan dari 
Kontrak dengan pelanggan”, dengan 
melakukan analisis transaksi melalui 
metode lima Langkah pengakuan 
pendapatan sebagai berikut: 

   The Group recognizes revenues in 
accordance with SFAS 72, “Revenue 
from Contracts with Customers”, by 
performing transaction analysis through 
the five steps of income recognition 
model as follows: 

 
  Pendapatan dari kontrak dengan 

pelangggan 
   Revenue from contracts with customers 

 
   Grup menerapkan PSAK No. 72 yang 

mensyaratkan pengakuan pendapatan 
harus memenuhi 5 langkah analisa 
sebagai berikut: 

   The Group has applied SFAS No. 72, 
which requires revenue recognition to 
fulfill 5 steps of assessment: 

 
  1) Identifikasi kontrak dengan 

pelanggan. 
   1) Identify contract(s) with a customer. 

 
 

 2) Identifikasi kewajiban pelaksanaan 
dalam kontrak. Kewajiban 
pelaksanaan merupakan janji-janji 
dalam kontrak untuk menyerahkan 
barang atau jasa yang memiliki 
karakteristik berbeda ke pelanggan. 

   2) Identify the performance obligations 
in the contract. Performance 
obligations are promises in a contract 
to transfer to a customer goods or 
services that are distinct. 

  3) Penetapan harga transaksi. Harga 
transaksi merupakan jumlah imbalan 
yang berhak diperoleh suatu entitas 
sebagai kompensasi atas 
diserahkannya barang atau jasa 
yang dijanjikan ke pelanggan.  

   3) Determine the transaction price. 
Transaction price is the amount of 
consideration to which an entity 
expects to be entitled in exchange for 
transferring promised goods or 
services to a customer.  

   Jika imbalan yang dijanjikan di 
kontrak mengandung suatu jumlah 
yang bersifat variabel, maka Grup 
membuat estimasi jumlah imbalan 
tersebut sebesar jumlah yang 
diharapkan berhak diterima atas 
diserahkannya barang atau jasa 
yang dijanjikan ke pelanggan 
dikurangi dengan estimasi jumlah 
jaminan kinerja jasa yang akan 
dibayarkan selama periode kontrak. 

    If the consideration promised in a 
contract includes a variable amount, 
the Group estimates the amount of 
consideration to which it expects to 
be entitled in exchange for 
transferring the promised goods or 
services to a customer less the 
estimated amount of service level 
guarantee which will be paid during 
the contract period. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 o. Pengakuan Pendapatan dan Beban 

(Lanjutan) 
  o. Revenue and Expense Recognition 

(Continued) 
 
  Pengakuan Pendapatan (Lanjutan)    Revenue Recognition (Continued) 
 
  4) Alokasi harga transaksi ke setiap 

kewajiban pelaksanaan dengan 
menggunakan dasar harga jual 
berdiri sendiri relatif dari setiap 
barang atau jasa berbeda yang 
dijanjikan di kontrak. Ketika tidak 
dapat diamati secara langsung, 
harga jual berdiri sendiri relatif 
diperkirakan berdasarkan biaya yang 
diharapkan ditambah marjin. 

   4) Allocate the transaction price to each 
performance obligation on the basis 
of the relative stand-alone selling 
prices of each distinct goods or 
services promised in the contract. 
When these are not directly 
observable, the relative stand- alone 
selling price are estimated based on 
expected cost-plus margin. 

  5) Pengakuan pendapatan ketika 
kewajiban pelaksanaan telah 
dipenuhi dengan menyerahkan 
barang atau jasa yang dijanjikan ke 
pelanggan (ketika pelanggan telah 
memiliki pengendalian atas barang 
atau jasa tersebut). 

   5) Recognize revenue when 
performance obligation is satisfied by 
transferring a promised goods or 
services to a customer (which is 
when the customer obtains control of 
that goods or services). 

 
   Kewajiban pelaksanaan dapat dipenuhi 

dengan 2 cara, yakni: 
   A performance obligation may be satisfied 

at the following: 
 
  1) Suatu titik waktu (umumnya janji 

untuk menyerahkan barang ke 
pelanggan); atau 

   1) A point in time (typically for promises 
to transfer goods to a customer); or 

 
 

 2) Suatu periode waktu (umumnya janji 
untuk menyerahkan jasa ke 
pelanggan). Untuk kewajiban 
pelaksanaan yang dipenuhi dalam 
suatu periode waktu, Grup memilih 
ukuran penyelesaian yang sesuai 
untuk penentuan jumlah pendapatan 
yang harus diakui karena telah 
terpenuhinya kewajiban 
pelaksanaan. 

   2) Over time (typically for promises to 
transfer services to a customer). For 
a performance obligation satisfied 
over time, the Group selects an 
appropriate measure of progress to 
determine the amount of revenue that 
should be recognized as the 
performance obligation is satisfied. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 o. Pengakuan Pendapatan dan Beban 

(Lanjutan) 
  o. Revenue and Expense Recognition 

(Continued) 
 
  Pengakuan Pendapatan (Lanjutan)    Revenue Recognition (Continued) 
 
   Pembayaran harga transaksi berbeda 

untuk setiap kontrak. Aset kontrak diakui 
ketika jumlah penerimaan dari pelanggan 
kurang dari saldo kewajiban pelaksanaan 
yang telah dipenuhi. Kewajiban kontrak 
diakui ketika jumlah penerimaan dari 
pelanggan lebih dari saldo kewajiban 
pelaksanaan yang telah dipenuhi. 
Liabilitas kontrak disajikan dalam 
"Liabilitas kontrak” pada laporan posisi 
keuangan konsolidasian. 

   Payment of the transaction price is 
different for each contract. A contract asset 
is recognized once the consideration paid 
by customer is less than the balance of 
performance obligation which has been 
satisfied. A contract liability is recognized 
once the consideration paid by customer is 
more than the balance of performance 
obligation which has been satisfied. 
Contract liabilities are presented as 
"Contract liabilities” in the consolidated 
statements of financial position. 

 
  Kewajiban Grup terhadap kontrak dengan 

pelanggan sehubungan dengan 
pendapatan dibawah ini ditentukan 
sebagai kewajiban pelaksanaan tunggal 
yang dipenuhi pada suatu titik waktu: 

   The obligation of the Group from the 
contracts with customers relating to below 
revenues are determined to be single 
performance obligations which are 
satisfied at a point in time: 

 
  Pendapatan dari penjualan persediaan 

real estate diakui pada saat unit real estat 
diserahkan kepada pelanggan. 

   Revenues from sale of real estate 
inventories are recognized when the real 
estate units are delivered to the customer. 

 
  Pendapatan sewa diakui dengan metode 

garis lurus (straight-line method) 
berdasarkan berlalunya waktu. 

   Rental revenue is recognized on a straight-
line basis over the term of the lease 
contract. 

       
  Pendapatan hotel diakui pada saat jasa 

diberikan. 
   Hotel revenues are recognized when 

services are rendered. 
       
  Pendapatan bunga dari instrumen 

keuangan diakui dalam laba rugi secara 
akrual menggunakan metode suku bunga 
efektif. 

   Interest income for all financial instruments 
are recognized in profit or loss on accrual 
basis using the effective interest rate 
method. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 o. Pengakuan Pendapatan dan Beban 

(Lanjutan) 
  o. Revenue and Expense Recognition 

(Continued) 
 
  Pengakuan Beban    Expense Recognition  
 
  Biaya penambahan yang secara langsung 

berhubungan untuk mendapatkan kontrak 
("biaya untuk memperoleh") dan 
diharapkan dapat dipulihkan, biaya 
tersebut dengan demikian memenuhi 
syarat kapitalisasi berdasarkan    PSAK    
No. 72     dan diakui pada akun “biaya 
dibayar dimuka”. Beban tersebut 
diamortisasi dengan cara sistematis 
sejalan dengan penyerahan   barang    
atau jasa yang terkait dengan aset 
tersebut. 

   The incremental costs that directly relate 
to obtaining a contract (“cost to obtain”) 
and are expected to be recovered are 
eligible for capitalization under SFAS No. 
72 and included as part of as “prepaid 
expenses”. Such cost will be amortized on 
a systematic basis that is consistent with 
the transfer of the goods or services to 
which such asset relates. 

       
  Beban pokok penjualan diakui pada saat 

terjadinya (metode akrual). Termasuk 
didalam beban pokok penjualan adalah 
taksiran beban untuk pengembangan 
prasarana di masa yang akan datang atas 
tanah yang telah terjual. 

   Cost of sales are recognized when 
incurred (accrual method). Cost of sales 
includes estimated costs for future 
development of amenities on land that is 
already sold. 

       
  Beban bunga dari instrumen keuangan 

diakui dalam laba rugi secara aktual 
menggunakan metode suku bunga efektif. 

   Interest expense for all financial 
instruments are recognized in profit or loss 
in accrual basis using the effective interest 
method. 

       
  Beban diakui pada saat terjadinya 

(accrual basis). 
   Expenses are recognized when incurred 

(accrual basis). 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 o. Pengakuan Pendapatan dan Beban 

(Lanjutan) 
  o. Revenue and Expense Recognition 

(Continued) 
 
  Jasa Konstruksi    Construction Services 
 
  Pendapatan kontrak dan biaya kontrak 

yang berhubungan dengan kontrak 
konstruksi diakui masing-masing sebagai 
pendapatan dan beban dengan 
memperhatikan tahap penyelesaian 
aktivitas kontrak pada tanggal akhir 
periode pelaporan (metode persentase 
penyelesaian). Persentase penyelesaian 
konstruksi ditetapkan berdasarkan survey 
oleh pemberi kerja atas pekerjaan yang 
telah dilaksanakan. 

   Constract revenue and contract costs 
associated with the cosntruction contract 
is recognized as revenue and expenses 
respectively by reference to the stage of 
completion of the contract activity at the 
end of the reporting period (percentage of 
completion method). Construction 
percentage of completion is determined 
based on surveys by owner of work 
performed. 

       
  Jika kemungkinan besar terjadi bahwa 

total biaya kontrak akan melebihi total 
pendapatan kontrak, maka taksiran rugi 
segera diakui sebagai beban. 

   When it is probable that total contract 
costs will exceed total contract revenue, 
the expected loss shall be recognized as 
an expense immediately. 

 
  Pendapatan Diluar Cakupan PSAK 72    Revenue Outside The Scope SFAS 72 
 
  Pendapatan sewa    Rental Income 
 
  Pendapatan sewa dari sewa operasi 

diakui sebagai pendapatan dengan dasar 
garis lurus selama masa sewa. 

   Rental income from operating leases is 
recognized as revenue on a straight line 
basis over the term of lease. 

 
  Beban diakui pada saat terjadinya, 

dengan menggunakan dasar akrual. 
   Expenses are recognized as incurred on 

an accruals basis. 
 
 p. Biaya Pinjaman   p. Borrowing Cost 
 
  Biaya pinjaman yang dapat diatribusikan 

langsung dengan perolehan, 
pembangunan, atau pembuatan aset 
kualifikasian dikapitalisasi sebagai bagian 
dari biaya perolehan aset tersebut. 

   Borrowing costs that are directly 
attributable to the acquisition, construction 
and production of a qualifying asset are 
capitalized as part of the cost of the 
related assets.  
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 p. Biaya Pinjaman (Lanjutan)   p. Borrowing Cost (Continued) 
 
  Biaya pinjaman lainnya diakui sebagai 

beban pada saat terjadi. Biaya pinjaman 
dapat mecakup beban bunga, beban 
keuangan dalam sewa pembiayaan atau 
selisih kurs yang berasal dari pinjaman 
dalam mata uang asing sepanjang selisih 
kurs tersebut diperlakukan sebagai 
penyesuaian atas biaya bunga.  

   Otherwise, borrowing costs may include 
interest expense, finance charges in 
respect of finance leases, or exchange 
differences arising from foreign currency 
borrowings to the extent that they are 
regarded as an adjustment to interest 
costs. 

 
  Kapitalisasi biaya pinjaman dimulai pada 

saat Grup telah melakukan aktivitas yang 
diperlukan untuk mempersiapkan aset 
agar dapat digunakan atau dijual sesuai 
dengan intensinya serta pengeluaran 
untuk aset dan biaya pinjamannya telah 
terjadi. Kapitalisasi biaya pinjaman 
dihentikan ketika secara substansial 
seluruh aktivitas yang diperlukan untuk 
mempersiapkan aset kualifikasian agar 
dapat digunakan atau dijual sesuai 
dengan intensinya telah selesai. 

   Capitalization of borrowing costs 
commences when the Group undertakes 
activities necessary to prepare the asset 
for its intended use or sale and 
expenditures for the asset and its 
borrowing costs has been incurred 
capitalization of borrowing costs ceases 
when substantially all the activities 
necessary to prepare the qualifying assets 
for its intended use or sale are complete. 

 
 q. Program Kemitraan dan Bina 

Lingkungan (PKBL)  
  q. Partnership and Environmental 

Development Program (PKBL) 
 
  Program Kemitraan dan Bina Lingkungan 

(PKBL) yang dilaksanakan oleh 
Perusahaan dalam rangka melaksanakan 
Surat Keputusan Menteri BUMN No. KEP-
236/MBU/2003 tanggal 17 Juni 2003 dan 
SE No. 433/MBU/2003 tanggal  
16 September 2003 sebagai pengganti 
PUKK, Jo. Peraturan Menteri Negara 
BUMN No. PER-05/MBU/2007   tanggal 
27 April 2007, No. PER-02/MBU/07/2017 
tanggal 5 Juli 2017 tentang Program 
Kemitraan dan Program Bina Lingkungan 
Badan Usaha Milik Negara. 

   Partnership and Community Development 
Program (PKBL) conducted by the 
Company in the context of implementing 
the Decree of the Minister of BUMN No. 
KEP-236/MBU/2003 dated June 17, 2003 
and SE No. 433/MBU/2003 dated 
September 16, 2003 as handling PUKK, 
Jo. Ministerial regulation BUMN No. PER-
05/MBU/ 2007 date April 27, 2007 No. 
PER-02/MBU/ 07/2017 date July 05, 2017 
concerning the Partnership Program and 
the Environmental Development Program 
of State-Owned Enterprises. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 q. Program Kemitraan dan Bina 

Lingkungan (PKBL) (Lanjutan)  
  q. Partnership and Environmental 

Development Program (PKBL) 
(Continued) 

 
  Pembinaan Usaha Kecil dan Koperasi 

(PUKK) dibentuk sebagai perwujudan 
Surat Keputusan Menteri Keuangan No. 
316/KMK.016/1994 tanggal 27 Juni 1994 
tentang Pedoman Pembinaan Usaha 
Kecil dengan cara memisahkan dana dari 
kas Perusahaan dan dibukukan ke dalam 
rekening kas dana dan disimpan pada 
rekening giro bank sendiri. 

   Small-scale and Cooperative 
Development (PUKK) was formed as 
realization of Letter of Decision of the 
Minister of Finance No. 
316/KMK.016/1994 dated June 27, 1994 
concerning small-scale business 
development in manner separating funds 
from the Company cash and booked into 
funds cash account and saved at self-
bank account. 

       
  Dana PUKK ini berasal dari penyisihan 

laba Perusahaan yang besarnya 1% - 3% 
atas laba setelah pajak untuk dana 
Program Kemitraan dan maksimal 1% 
untuk dana Program Bina Lingkungan.  

   This PUKK funds are from provision of 
profit of The Company which amount 1% - 
3% over profit after taxes for the funds of 
partnership program and maximal 1% for 
Environmental Development Program 
Funds.  

 
  Dengan keluarnya Peraturan Menteri 

Negara BUMN No.   PER-05/MBU/2007   
tanggal 27 April 2007, maka penyisihan 
untuk dana PKBL masing-masing 
maksimal 2 % dari laba setelah pajak. 
Dengan keluarnya Peraturan Menteri 
Negara BUMN No. PER-09/MBU/07/2015 
tanggal 3 Juli 2015, maka penyisihan 
untuk dana PKBL masing-masing 
maksimal 4 % dari laba setelah pajak 
tahun buku sebelumnya. 

   With issuance of Regulation of the State-
Owned Minister No. PER-05/ MBU/2007 
dated April 27, 2007, then provisions for 
PKBL funds respectively maximum 2% of 
profits after taxes. With the regulations of 
the Minister of BUMN No. PER-
09/MBU/07/2015 dated July 3, 2015, the 
allowance for funds PKBL each of a 
maximum of 4% of profit after tax of the 
previous financial year. 

       
  Disamping dana tersebut sumber lainnya 

adalah dari pengembalian pinjaman dari 
Mitra Binaan, hasil pengembangan dana 
tersebut yang diakumulasi sebagai 
tambahan dana PKBL. 

   Besides these funds, other sources are 
from loan repayments   from    
Development    Partners, the result of the 
development of these funds were 
accumulated as additional funds PKBL. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 r. Provisi dan Kontinjensi    r. Provision and Contingencies 
 
  Provisi diakui ketika Grup memiliki 

kewajiban (legal maupun konstruktif) 
sebagai hasil peristiwa lalu; yaitu 
kemungkinan besar arus keluar sumber 
daya ekonomi diperlukan untuk 
menyelesaikan kewajiban dan suatu 
estimasi terhadap jumlah dapat dilakukan. 

   Provisions are recognized when the 
Group has a present obligation (legal or 
constructive) as a result of past event; it is 
probable that an outflow of resources 
embodying economic benefits will be 
required to settle the obligation and a 
reliable estimate can be made of the 
amount of the obligation. 

 
  Apabila dampak nilai waktu uang adalah 

material, maka provisi didiskontokan 
dengan menggunakan tarif sebelum 
pajak, untuk mencerminkan risiko spesifik 
liabilitas. Ketika pendiskontoan 
digunakan, kenaikan provisi terkait 
dengan berlalunya waktu diakui sebagai 
beban keuangan. 

   If the effect of the time value of money is 
material, provisions are determined by 
discounting the expected future cash 
flows at a pre-tax rate, that reflects current 
market assessment of the time value of 
money and where appropriate, the risks 
specific to the liability. Where discounting 
is used, the increased due to the passage 
of time is recognized as interest expense. 

       
  Kewajiban kontinjensi tidak diakui dalam 

Laporan keuangan konsolidasian. 
Kewajiban tersebut telah diungkapkan 
dalam catatan atas laporan keuangan 
konsolidasian kecuali kemungkinan arus 
keluar sumber daya ekonomi sangat kecil. 

   Contingent liabilities are not recognized in 
the consolidated financial statements. 
They are disclosed in the notes to 
consolidated financial statements unless 
the possibility of an outflow of resources 
embodying economic benefits is remote. 

 
  Aset kontinjensi tidak diakui dalam 

Laporan Keuangan Konsolidasian tetapi 
diungkapkan dalam Catatan Atas Laporan 
Keuangan Konsolidasian ketika arus 
masuk manfaat ekonomi cukup besar. 

   Contingent assets are not recognized in 
the consolidated financial statements but 
are disclosed in the notes to consolidated 
financial statements when an inflow of 
economic benefits is probable. 
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2. IKHTISAR KEBIJAKAN AKUNTANSI 
PENTING (Lanjutan) 

 2. SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES (Continued) 

 
 s. Dividen   s. Dividends 
 
  Dividen diakui pada saat dividen secara 

legal menjadi terutang. Dalam dividen 
terhadap pemegang saham ekuitas, 
dividen menjadi terutang pada saat 
diumumkan oleh Direksi. Dalam dividen 
final, dividen menjadi terutang pada saat 
dividen diumumkan oleh para pemegang 
saham pada saat Rapat Umum 
Pemegang Saham. 

   Dividends are recognised when they 
become legally payable. In the case of 
dividends to equity shareholders, this is 
when declared by the directors. In the 
case of final dividends, this is when 
approved by the shareholders at the 
General Meeting of Shareholders. 

 
 t. Peristiwa setelah periode pelaporan   t. Events after the reporting period 
 
  Peristiwa setelah periode pelaporan yang 

memberikan bukti kondisi yang ada pada 
akhir periode pelaporan (adjusting events) 
tercermin dalam laporan keuangan 
konsolidasian. 

   Events after the reporting period that 
provide evidence of conditions that 
existed at the end of the reporting period 
(adjusting events) are reflected in the 
consolidated financial statements. 

       
  Peristiwa setelah periode pelaporan yang 

tidak berdampak pada laporan keuangan 
diungkapkan dalam catatan atas Laporan 
keuangan konsolidasian apabila 
jumlahnya material. 

   Events after the reporting period that are 
not adjusting events are disclosed in the 
notes to consolidated financial statements 
when material. 

 
3. SUMBER KETIDAKPASTIAN ESTIMASI DAN 

PERTIMBANGAN AKUNTANSI YANG 
PENTING 

 3. SOURCE OF ESTIMATION UNCERTAINTY 
AND CRITICAL ACCOUNTING JUDGMENTS 

     
 Penyusunan laporan keuangan konsolidasian 

sesuai dengan Standar Akuntansi Keuangan di 
Indonesia mengharuskan manajemen untuk 
membuat pertimbangan, estimasi dan asumsi 
yang mempengaruhi jumlah pendapatan, 
beban, aset dan liabilitas serta pengungkapan 
liabilitas kontinjensi pada akhir tahun 
pelaporan. Estimasi, asumsi, dan 
pertimbangan tersebut dievaluasi secara terus 
menerus dan berdasarkan pengalaman historis 
dan faktor-faktor lainnya, termasuk harapan 
peristiwa di masa datang yang diyakini wajar 
berdasarkan kondisi yang ada. 

  The preparation of the consolidated financial 
statements in conformity with the Indonesian 
Financial Accounting Standards requires 
management to make estimates and 
assumptions that affect the reported amounts 
of assets and liabilities and the disclosure of 
contingent assets and liabilities at the reporting 
date and the reported amounts of revenue and 
expenses during the reporting period. 
Estimates, assumptions and judgments are 
continually evaluated and are based on 
historical experience and other factors, 
including expectations of future events that are 
believed to be reasonable under the 
circumstances. 
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3. SUMBER KETIDAKPASTIAN ESTIMASI DAN 
PERTIMBANGAN AKUNTANSI YANG 
PENTING (Lanjutan) 

 3. SOURCE OF ESTIMATION UNCERTAINTY 
AND CRITICAL ACCOUNTING JUDGMENTS 
(Continued) 

 
 Grup telah mengidentifikasi hal-hal berikut di 

mana diperlukan pertimbangan, estimasi dan 
asumsi signifikan dan di mana hasil aktual 
dapat berbeda dari estimasi tersebut jika 
menggunakan asumsi dan kondisi yang 
berbeda dan dapat mempengaruhi secara 
material hasil keuangan atau posisi keuangan 
konsolidasian Grup yang dilaporkan dalam 
tahun mendatang. 

  The Group has identified the following matters 
under which significant judgments, estimates 
and assumptions are made and where actual 
results may differ from these estimates under 
different assumptions and conditions and may 
materially affect the consolidated financial 
results or financial position of the Group 
reported in future years. 

 
 Pertimbangan    Judgments  
     
 
 

Klasifikasi Aset dan Liabilitas Keuangan    Classification of Financial Assets and Financial 
Liabilities  

 
 Grup menetapkan klasifikasi atas aset dan 

liabilitas tertentu sebagai aset keuangan dan 
liabilitas keuangan dengan pertimbangan bila 
definisi yang ditetapkan PSAK 71 terpenuhi. 

  Group determine the classifications of certain 
assets and liabilities as financial assets and 
financial liabilities by judging if they meet the 
definitions set forth in SFAS 71. 

 
 Dengan demikian, aset keuangan dan liabilitas 

keuangan diakui sesuai dengan kebijakan 
akuntansi Perusahaan dan entitas anak seperti 
yang dijelaskan pada Catatan 2e. 

  Accordingly, the financial assets and financial 
liabilities are accounted for in accordance with 
the Company and subsidiaries accounting 
policies described in Note 2e. 

 
 Penetapan Komponen Pendanaan Signifikan   Determination of Significant Financing 

Component 
 
 Grup telah menetapkan bahwa kontrak dengan 

pelanggan untuk penjualan tanah dan 
bangunan serta tanah dan strata title pada 
tahun 2020 memiliki komponen pendanaan 
yang signifikan mengingat jangka waktu antara 
pembayaran uang muka penjualan oleh 
pelanggan dan waktu pengalihan kendali atas 
persediaan real estate, yang mana lebih dari 
satu tahun.  

  The Group has determined that the contracts 
with customers for sale of land and buildings 
and land and strata title in 2020 have significant 
financing component considering the period 
between the customer’s payment of sales 
advance and time of the transfer of control over 
the real estate inventories, which is more than 
one year.  
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3. SUMBER KETIDAKPASTIAN ESTIMASI DAN 
PERTIMBANGAN AKUNTANSI YANG 
PENTING (Lanjutan) 

 3. SOURCE OF ESTIMATION UNCERTAINTY 
AND CRITICAL ACCOUNTING JUDGMENTS 
(Continued) 

 
 Pertimbangan (Lanjutan)   Judgments (Continued)  
 
 Penetapan Komponen Pendanaan Signifikan 

(Lanjutan) 
  Determination of Significant Financing 

Component (Continued) 
 
 Dalam menentukan tingkat bunga yang akan 

diterapkan pada jumlah imbalan, Grup 
menyimpulkan bahwa tingkat suku bunga 
adalah tingkat bunga rata-rata pinjaman jangka 
panjang Grup yang disesuaikan dengan selisih 
tingkat hasil (credit spread) untuk 
mencerminkan risiko kredit pelanggan yang 
sebanding dengan tingkat bunga yang 
tercermin dalam transaksi terpisah yang 
mengandung komponen pendanaan antara 
Grup dan pelanggan pada awal kontrak. 

  In determining the interest to be applied to the 
amount of consideration, the Group concluded 
that the interest rate is the average interest rate 
on the Group’s long-term borrowings adjusted 
with credit spread to reflect the customer credit 
risk that is commensurate with the rate that 
would be reflected in a separate financing 
transaction between Group and the customer at 
contract inception 

 
 Saat Pengakuan Pendapatan   Timing of revenue recognition 
 
 Grup mengakui pendapatan dari kontrak 

dengan pelanggan pada suatu periode waktu 
atau pada suatu titik waktu tergantung pada 
evaluasi manajemen ketika pelanggan 
memperoleh kendali atas barang atau jasa 
yang dijanjikan dan berdasarkan tingkat 
kemajuan dalam penyelesaian kewajiban 
pelaksanaan. Grup menetapkan bahwa 
pendapatan dari penjualan tanah dan 
bangunan serta tanah diakui pada suatu titik 
waktu karena kendali atas barang yang 
dijanjikan dialihkan kepada pelanggan pada 
suatu titik waktu tertentu. 

  The Group recognizes revenue from contracts 
with customers over time or at a point in time 
depending on management evaluation of when 
the customer obtains control of the promised 
goods or services and based on the extent of 
progress towards completion of the 
performance obligation. The Group has 
determined that revenues from sale of land and 
building and land are to be recognized at a point 
in time because control of the promised goods 
is transferred to the customers at a point in 
time. 

 
 Estimasi dan Asumsi   Estimates and Assumptions 
     
 Penilaian Ekspetasi Kerugian Kredit (ECL) 

pada Piutang Dagang 
  Assesment for Estimated Credit Loss (ECL) on 

Trade Receivable 
     
 Grup menerapkan pendekatan yang 

disederhanakan dalam penghitungan ECL, 
awalnya menggunakan matriks provisi 
berdasarkan tarif default historis untuk piutang 
dagang.  

  The Group applying the simplified approach in 
the computation of ECL, initially uses a 
provision matrix based on historical default 
rates for trade receivables.  
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3. SUMBER KETIDAKPASTIAN ESTIMASI DAN 
PERTIMBANGAN AKUNTANSI YANG 
PENTING (Lanjutan) 

 3. SOURCE OF ESTIMATION UNCERTAINTY 
AND CRITICAL ACCOUNTING JUDGMENTS 
(Continued) 

 
 Estimasi dan Asumsi (Lanjutan)   Estimates and Assumptions (Continued) 
 
 Penilaian Ekspetasi Kerugian Kredit (ECL) 

pada Piutang Dagang (Lanjutan) 
  Assesment for Estimated Credit Loss (ECL) on 

Trade Receivable (Continued) 
 
 Matriks provisi menentukan tingkat provisi 

tergantung pada jumlah hari piutang usaha 
telah lewat jatuh tempo. Grup juga 
menggunakan pengelompokan yang tepat jika 
historis pengalaman kerugian kredit 
menunjukkan pola kerugian yang berbeda 
secara signifikan untuk segmen pelanggan 
yang berbeda.  

  The provision matrix specifies provision rates 
depending on the number of days that a trade 
receivable is past due. The Group also uses 
appropriate groupings if its historical credit loss 
experience showed significantly different loss 
patterns for different customer segments.  

 
 Perusahaan kemudian menyesuaikan historis 

pengalaman kerugian kredit dengan informasi 
berwawasan ke depan berdasarkan data yang 
dapat diobservasi saat ini yang mempengaruhi 
setiap segmen pelanggan untuk mencerminkan 
pengaruh kondisi ekonomi saat ini dan yang 
diperkirakan. 

  The Company the adjusts the historical credit 
loss experience with forward-looking 
information on the basis of current observable 
data affecting each customer segment to reflect 
the effects of current and forecasted economic 
conditions. 

 
 Perusahaan menyesuaikan tarif default historis 

ke tarif default berwawasan ke depan dengan 
menentukan faktor ekonomi terkait yang 
memengaruhi setiap segmen pelanggan.  

  The Company adjusts historical default rates to 
forward-looking default rate by determining the 
closely related economic factor affecting each 
customer segment.  

 
 Perusahaan secara teratur meninjau 

metodologi dan asumsi yang digunakan untuk 
memperkirakan ECL untuk mengurangi 
perbedaan antara estimasi dan pengalaman 
kerugian kredit yang sebenarnya. 

  The Company regularly reviews the 
methodology and assumptions used for 
estimating ECL to reduce any differences 
between estimates and actual credit loss 
experience. 

     
 Penentuan hubungan antara tingkat gagal 

bayar historis dan kondisi ekonomi yang 
diperkirakan merupakan estimasi akuntansi 
yang signifikan. Oleh karena itu, ketentuan ECL 
pada piutang usaha sensitive terhadap 
perubahan asumsi tentang prakiraan kondisi 
ekonomi. 

  The determination of the relationship between 
historical default rates and forecasted 
economic conditions is a significant accounting 
estimate. Accordingly, the provision for ECL on 
trade receivables is sensitive to change in 
assumptions about forecasted economic 
conditions. 
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3. SUMBER KETIDAKPASTIAN ESTIMASI DAN 
PERTIMBANGAN AKUNTANSI YANG 
PENTING (Lanjutan) 

 3. SOURCE OF ESTIMATION UNCERTAINTY 
AND CRITICAL ACCOUNTING JUDGMENTS 
(Continued) 

 
 Penilaian Ekspetasi Kerugian Kredit (ECL) 

pada Piutang Dagang (Lanjutan) 
  Assesment for Estimated Credit Loss (ECL) on 

Trade Receivable (Continued) 
 
 Perusahaan menentukan penyisihan ECL 

menggunakan pendekatan yang 
disederhanakan berdasarkan estimasi 
tertimbang probabilitas dari nilai sekarang dari 
semua kekurangan kas selama perkiraan umur 
aset keuangan dengan biaya perolehan 
diamortisasi. ECL diberikan untuk kerugian 
kredit yang diakibatkan oleh kemungkinan 
peristiwa gagal bayar dalam 12 bulan ke depan 
kecuali ada peningkatan yang signifikan dalam 
risiko kredit sejak pengakuan awal dimana 
dalam hal ini ECL diberikan berdasarkan ECL 
sepanjang tahun. 

  The Company determines the allowance for 
ECL using simplified approach based on the 
probability weighted estimate of the present 
value of all cash shortfalls over the expected life 
of financial assets at amortized cost. ECL is 
provided for creditlosses that result from 
possible default events within the next 12-
months unless there has been a significant 
increase in credit risk since initial recognition in 
which case ECL is provided based on lifetime 
ECL. 

 
 Ketika menentukan apakah telah terjadi 

peningkatan risiko kredit yang signifikan, 
Perusahaan mempertimbangkan informasi 
yang wajar dan dapat didukung yang tersedia 
tanpa biaya atau upaya yang tidak semestinya 
dan yang relevan untuk instrument keuangan 
tertentu yang sedang dinilai seperti, tetapi tidak 
terbatas pada, faktor-faktor berikut: 

  When determining if there has been a 
significant increase in credit risk, the Company 
considers reasonable and supportable 
information that is available without undue cost 
of effort and that is relevant for the particular 
financial instrument being assessed such as, 
but not limited to, the following factors: 

 
 1) Penurunan peringkat kredit eksternal dan 

internal aktual atau yang diharapkan; 
  1) Actual or expected external and internal 

credit rating downgrade; 
 2) Perubahan merugikan yang ada atau 

yang diperkirakan terjadi dalam bisnis, 
keuangan atau kondisi ekonomi; dan, 

  2) Existing or forecasted adverse changes in 
business, financial or economic 
conditions; and, 

 3) Perubahan merugikan signifikan yang 
aktual atau yang diharapkan dalam hasil 
operasi peminjam.  

  3) Actual or expected significant adverse 
changes in the operating results of the 
borrower. 

 
 Grup juga menganggap aset keuangan yang 

telah lewat lebih dari 90 hari sebagai titik 
terakhir dimana ECL seumur hidup harus diakui 
kecuali dapat menunjukkan bahwa hal ini tidak 
mewakili risiko yang signifikan dalam risiko 
kredit seperti ketika non-pembayaran adalah 
administrasi pengawasan daripada akibat 
kesulitan keuangan peminjam. 

  The Group also considers financial assets that 
are more than 90 days past due to be the latest 
point at which lifetime ECL should be 
recognized unless it can demonstrate that this 
does not represent a significant risk in credit 
risk such as when non-payment was a 
administrative oversight rather that resulting 
from financial difficulty of the borrower. 
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3. SUMBER KETIDAKPASTIAN ESTIMASI DAN 
PERTIMBANGAN AKUNTANSI YANG 
PENTING (Lanjutan) 

 3. SOURCE OF ESTIMATION UNCERTAINTY 
AND CRITICAL ACCOUNTING JUDGMENTS 
(Continued) 

 
 Penilaian Ekspetasi Kerugian Kredit (ECL) 

pada Piutang Dagang (Lanjutan) 
  Assesment for Estimated Credit Loss (ECL) on 

Trade Receivable (Continued) 
 
 Grup telah menilai bahwa ECL atas aset 

keuangan lainnya kas di bank dan setara kas 
pada biaya perolehan diamortisasi tidak 
material karena transaksi yang berkaitan 
dengan aset keuangan ini dilakukan oleh Grup 
hanya dengan bank dan Grup terkemuka 
dengan reputasi kredit yang baik dan relatif. 
Risiko gagal bayar yang rendah. Oleh karena 
itu, tidak ada penyisihan untuk ECL atas aset 
keuangan lainnya sebesar biaya perolehan 
diamortisasi yang diakui pada tahun 2020.  

  The Group has assessed that ECL over other 
financial assets, cash in banks and cash 
equivalents at amortized cost, is immaterial 
because transactions related to these financial 
assets are carried out by the Group only with 
reputable banks and Group with good and 
relative credit reputations low risk of default. 
Therefore, there is no provision for ECL for 
other financial assets at the amortized cost 
recognized in 2020.  

 
 Penyusutan dan Estimasi Umur Manfaat Aset 

Tetap  
  Depreciation and Estimated Useful Lives of 

Property and Equipment 
 
 Estimasi dari masa manfaat aset tetap 

berdasarkan penelaahan secara kolektif 
terhadap praktek industri, evaluasi teknis internal 
dan pengalaman untuk aset yang setara. Biaya 
perolehan aset tetap disusutkan dengan 
menggunakan metode garis lurus berdasarkan 
taksiran masa manfaat ekonomisnya. 

  The estimation of the useful lives of property and 
equipment is based on the Group collective 
assessment of industry practice, internal 
technical evaluation and experience with similar 
assets. The costs of property and equipment are 
depreciated on a straight-line basis over their 
estimated useful lives. 

 
 Manajemen mengestimasi masa manfaat 

ekonomis aset tetap 5 sampai dengan 40 
tahun. Perubahan tingkat pemakaian dan 
perkembangan teknologi dapat mempengaruhi 
masa manfaat ekonomis dan nilai sisa aset. 

  The management properly estimates the useful 
lives of these property and equipment to be 
within 5 to 40 years. Changes in the expected 
level of usage and technological development 
could affect the economic useful lives and the 
residual values of these assets. 

     
 Estimasi masa manfaat ditelaah paling sedikit 

setiap akhir tahun pelaporan dan diperbarui jika 
ekspektasi berbeda dari estimasi sebelumnya 
dikarenakan pemakaian dan kerusakan fisik, 
keusangan secara teknis atau komersial dan 
hukum atau pembatasan lain atas penggunaan 
dari aset. 

  The estimated useful lives are reviewed at least 
at each financial year end and are updated if 
expectations differ from previous estimates due 
to physical wear and tear, technical or 
commercial obsolescence and legal or other 
limitations on the use of the assets. 
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3. SUMBER KETIDAKPASTIAN ESTIMASI DAN 
PERTIMBANGAN AKUNTANSI YANG 
PENTING (Lanjutan) 

 3. SOURCE OF ESTIMATION UNCERTAINTY 
AND CRITICAL ACCOUNTING JUDGMENTS 
(Continued) 

 
 Cadangan kerugian penurunan nilai 

persediaan 
  Allowance for impairment losses of inventories 

     
 Cadangan kerugian penurunan nilai 

persediaan diestimasi berdasarkan fakta dan 
keadaan yang tersedia, termasuk namun tidak 
terbatas kepada, kondisi fisik persediaan yang 
dimiliki, harga jual pasar dan estimasi biaya 
yang timbul untuk penjualan. Penyisihan 
dievaluasi kembali dan disesuaikan jika 
terdapat tambahan informasi yang 
mempengaruhi jumlah yang diestimasi. 
Penjelasan lebih lanjut diungkapkan dalam 
Catatan 7. 

  Allowance for impairment losses of inventories 
is estimated based on the best available facts 
and circumstances, including but not limited to, 
the inventories’ own physical conditions, their 
market selling prices and estimated costs to 
sell. The provisions are re-evaluated and 
adjusted as additional information received 
affects the amount estimated. Further details 
are disclosed in Note 7. 

     
 Imbalan Pascakerja   Employee Benefits 
     
 Nilai kini kewajiban pensiun tergantung pada 

sejumlah faktor yang ditentukan berdasarkan 
basis dari aktuaria dengan menggunakan 
sejumlah asumsi.  

  The present value of the pension obligation 
depends on a number of factors that are 
determined on an actuarial basis using a 
number of assumptions.  

 
 Asumsi yang digunakan dalam menentukan 

beban/ (pendapatan) bersih untuk pensiun 
termasuk tingkat diskonto, perubahan 
remunerasi masa depan, tingkat pengurangan 
karyawan, tingkat harapan hidup dan periode 
sisa yang diharapkan dari masa aktif karyawan. 
Setiap perubahan dalam asumsi-asumsi ini 
akan berdampak pada nilai tercatat atas 
kewajiban pensiun. 

  The assumptions used in determining the net 
cost/ (income) for pensions include the discount 
rate, future remuneration changes, employee 
attrition rates, life expectancy and expected 
remaining periods of service of employees. Any 
changes in these assumptions will have an 
impact on the carrying amount of the pension 
obligation. 

     
 Grup menentukan tingkat diskonto yang sesuai 

pada setiap akhir tahun. Tingkat suku bunga 
inilah yang digunakan untuk menentukan nilai 
kini dari estimasi arus kas keluar masa depan 
yang akan dibutuhkan untuk memenuhi 
kewajiban pensiun.  

  The Group determines the appropriate discount 
rate at the end of each year. This is the interest 
rate that should be used to determine the 
present value of estimated future cash outflows 
expected to be required to settle the related 
pension obligation.  
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3. SUMBER KETIDAKPASTIAN ESTIMASI DAN 
PERTIMBANGAN AKUNTANSI YANG 
PENTING (Lanjutan) 

 3. SOURCE OF ESTIMATION UNCERTAINTY 
AND CRITICAL ACCOUNTING JUDGMENTS 
(Continued) 

 
 Imbalan Pascakerja (Lanjutan)   Employee Benefits (Continued) 
 
 Dalam menentukan tingkat diskonto yang 

sesuai, Grup menggunakan tingkat suku bunga 
obligasi korporat berkualitas tinggi (atau 
obligasi pemerintah, dengan pertimbangan 
saat ini tidak ada pasar aktif untuk obligasi 
korporat berkualitas tinggi) dalam mata uang 
yang sama dengan mata uang imbalan yang 
akan dibayarkan dan memiliki waktu jatuh 
tempo yang kurang lebih sama dengan waktu 
jatuh tempo kewajiban pensiun yang 
bersangkutan. Asumsi kunci lainnya untuk 
kewajiban pensiun didasarkan sebagian pada 
kondisi pasar saat ini. 

  In determining the appropriate discount rate, 
the Group considers the interest rates of high 
quality corporate bonds (or government bonds, 
if there is no deep market for high quality 
corporate bonds) that are denominated in the 
currency in which the benefits will be paid and 
that have terms to maturity approximating the 
terms of the related pension obligation. Other 
key assumptions for pension obligation benefits 
are based in part on current market conditions. 

 
 Komitmen Sewa   Lease Commitments 
 Komitmen Sewa Operasi – Grup sebagai 

Pesewa 
  Operating Lease Commitments – Group as 

Lessor 
     
 Grup telah menandatangani sejumlah 

perjanjian sewa ruangan. Grup menentukan 
bahwa sewa tersebut adalah sewa operasi 
karena Grup menanggung secara signifikan 
seluruh risiko dan manfaat dari kepemilikan 
aset-aset tersebut. 

  The Group has entered into various commercial 
lease agreements. The Group has determined 
that these are operating leases since the Group 
bears substantially all the significant risks and 
rewards of ownership of the related assets. 

     
 Grup tidak perlu melakukan penyesuaian 

apapun terhadap akuntansi untuk aset dimiliki 
sebagai pesewa dalam sewa operasi sebagai 
akibat dari penerapan PSAK 73. 

  The Group did not need to make any 
adjusments to the accounting for assets held as 
lessor under operating leases as a result of the 
adoption of SFAS 73. 
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4. KAS DAN SETARA KAS  4. CASH AND CASH EQUIVALENTS 
     
 Kas dan setara kas terdiri dari:   Cash and cash equivalents consists of: 
 

 
 

2020 2019

Kas 798.608.052 33.477.969.191 Cash

Bank Bank
 Pihak Berelasi Related Parties 

PT Bank Tabungan Negara PT Bank Tabungan Negara
(Persero) Tbk 20.571.144.396 120.587.452.103 (Persero) Tbk

PT Bank Negara Infonesia PT Bank Negara Infonesia
(Persero) Tbk 23.762.187.609 41.791.376.683 (Persero) Tbk

PT Bank Rakyat Indonesia PT Bank Rakyat Indonesia
(Persero) Tbk 18.532.832.120 22.867.273.342 (Persero) Tbk

PT Bank Mandiri (Persero) Tbk 10.786.341.575 26.232.072.267 PT Bank Mandiri (Persero) Tbk
PT Bank Pembangunan Daerah 5.994.028.170 264.118.845.283 PT Bank Pembangunan Daerah
PT Bank Rakyat Indonesia Syariah 4.711.665.342 1.502.789.729 PT Bank BRI Syariah
PT Bank Negara Indonesia Syariah 4.248.530.202 2.365.805.490 PT Bank BNI Syariah
PT Bank Tabungan Negara Syariah 1.893.900.398 8.052.095.444 PT Bank BTN Syariah
PT Bank Syariah Mandiri 17.469.663 811.236.476 PT Bank Syariah Mandiri

 Pihak Ketiga Third parties 
PT Bank Artha Graha PT Bank Artha Graha

International Tbk 4.728.331.566 31.271.722.085 International Tbk
PT Bank Bukopin Tbk 3.034.244.142 759.384.428 PT Bank Bukopin Tbk
PT Bank Central Asia Tbk 1.306.062.366 226.485.536 PT Bank Central Asia Tbk
PT Bank CIMB Niaga Tbk 1.266.198.714 1.158.032.383 PT Bank CIMB Niaga Tbk
PT Bank MNC Internasional Tbk 305.133.609 301.104.072 PT Bank MNC Internasional Tbk
PT Bank Panin Indonesia Tbk 2.075.378 201.551.517 PT Bank Panin Indonesia Tbk
BPR Bulungan 55.640.731 -- BPR Bulungan
BPR Solo 35.518.845 -- BPR Solo
PT Bank Syariah Bukopin 23.612.314 12.942.957 PT Bank Bukopin Syariah
PT Bank Muamalat Indonesia Tbk 18.017.909 18.457.909 PT Bank Muamalat Indonesia Tbk
PT Bank CIMB Niaga Syariah  -- 97.736.006 PT Bank CIMB Niaga Syariah

Jumlah Bank 101.292.935.049 522.376.363.710 Total Cash in Bank

Deposito Berjangka Time Deposits
 Pihak berelasi Related parties 

PT Bank Pembangunan Daerah -- 200.000.000.000      PT Bank Pembangunan Daerah
PT Bank Negara Indonesia PT Bank Negara Indonesia

(Persero) Tbk -- 92.100.000.000        (Persero) Tbk
PT Bank Tabungan Negara PT Bank Tabungan Negara

(Persero) Tbk -- 60.990.000.000        (Persero) Tbk
PT Bank Rakyat Indonesia PT Bank Rakyat Indonesia

(Persero) Tbk -- 27.300.000.000        (Persero) Tbk
PT Bank BTN Syariah -- 20.000.000.000        PT Bank BTN Syariah
PT Bank Mandiri (Persero) Tbk -- 285.000.000            PT Bank Mandiri (Persero) Tbk

 Pihak Ketiga Third Parties 
PT Bank Bukopin Tbk -- 75.000.000.000        PT Bank Bukopin Tbk

Jumlah Deposito -                             475.675.000.000      Total Time Deposit
Jumlah Kas dan Setara Kas 102.091.543.101      1.031.529.332.901   Total Cash and Cash Equivalent
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4. KAS DAN SETARA KAS (Lanjutan)  4. CASH AND CASH EQUIVALENTS 
(Continued) 

 
 Saldo kas di bank memiliki tingkat bunga 

mengambang sesuai dengan tingkat 
penawaran pada masing-masing bank. 

  Cash in banks earn interest at floating rates 
based on the offered rate from each bank. 

     
 Tingkat suku bunga tahunan deposito 

berjangka adalah sebagai berikut: 4,45% - 8%  
untuk tahun yang berakhir 31 Desember 2020 
dan 4,75% - 7,85% untuk tahun yang berakhir 
31 Desember 2019. 

  The annual interest rates for time deposits are 
as follows: 4.45% - 8% for the year ended  
December 31, 2020 and 4.75% - 7.85% for the 
year ended December 31, 2019. 

 
 Pendapatan bunga yang berasal dari kas di 

bank dan deposito berjangka disajikan sebagai 
bagian dari “Pendapatan Keuangan” pada 
laporan laba rugi dan penghasilan 
komprehensif lain konsolidasian. 

  Interest income from cash in banks and time 
deposits is presented as part of “Finance 
Income” in the consolidated statement of profit 
or loss and other comprehensive income. 

     
 Pada tanggal 31 Desember 2020 terdapat kas 

di bank yang dibatasi penggunaanya oleh Grup 
yang disajikan Catatan 11. 

  As of December 31, 2020 the Grup has cash in 
banks restricted for use disclosed in Note 11. 

 
5. PIUTANG USAHA   5. TRADE RECEIVABLES 
 
 Akun ini terdiri dari:   This account consist of: 
 

 
 
 Manajemen Grup telah membentuk cadangan 

kerugian kredit ekspetasian kolektif atas 
masing-masing kelompok piutang usaha. 

  The Group’s management provided allowance 
for expected credit losses on receivables based 
on collective assessment of group trade 
receivable. 

 
 
 
 
 
 
 

Sales of Residential Houses
Penjualan rumah tinggal dan ruko 361.281.296.391 789.520.292.317 and Shophouses
Sewa Unit Rusun 9.648.975.251 18.022.392.527 Rent of Rusunami Units
Instansi 6.659.845.667 12.354.151.183 Institution
Penjualan Tanah -- 24.059.397.596 Sales of Land
Lain-lain 29.082.402.602 89.919.293.777 Others

406.672.519.911       933.875.527.400       
Dikurangi: Penyisihan Kerugian Less: Allowance for

Kredit Ekspektasian (331.590.040.209) (475.591.142.989)     Expected Credit Losses

Jumlah 75.082.479.702        458.284.384.411       Total
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5. PIUTANG USAHA (Lanjutan)  5. TRADE RECEIVABLES (Continued) 
 
 Mutasi cadangan penurunan nilai piutang 

usaha adalah sebagai berikut: 
  Movement in the allowance for impairment 

losses trade receivables are as follows: 
 

 
 

 
 
 

 Manajemen Grup berkeyakinan bahwa 
cadangan kerugian kredit ekspektasian 
tersebut cukup untuk menutupi kemungkinan 
atas tidak tertagihnya piutang usaha. 

  The Group’s management believes that the 
allowance for expected credit losses is 
adequate to cover the possibility of 
uncollectible trade receivables. 

 
 Piutang usaha tersebut di atas, dijadikan 

jaminan atas Pinjaman Jangka Menengah 
(PJM), PJM I 2019, PJM III 2019 dan MTN IX 
2019. 

  The account receivables is used as collateral 
for Medium Term Notes (MTN), MTN I 2019, 
MTN III 2019 and MTN IX 2019. 

 
6. PIUTANG LAIN-LAIN  6. OTHER RECEIVABLES 
 
 Akun ini terdiri dari:   This account consist of: 
 

2020 2019

Saldo Awal (475.591.142.989)     (425.439.665.624)     Beginning Balance
Pengurangan (Penambahan) selama Deduction (Addition)

Tahun Berjalan 144.001.102.780       (50.151.477.365)       for the Year

Saldo Akhir (331.590.040.209)     (475.591.142.989)     Ending Balance

Jatuh Tempo : Past Due
Sampai dengan 1 Tahun 36.394.552.252        215.264.339.163       Less Than 1 Year
> 1 Tahun - 3 Tahun 74.583.908.709        370.793.096.203       1 Year - 3 Year
> 3 Tahun - 5 Tahun 40.228.107.854        130.031.698.894       > 3 Year - 5 Year
> 5 Tahun 255.465.951.096       217.786.393.140       > 5 Year

Jumlah 406.672.519.911       933.875.527.400       Total
Dikurangi: Penyisihan Less: Allowance for

Kerugian Kredit Ekspektasian (331.590.040.209)     (475.591.142.989)     Expected Credit Losses

Jumlah 75.082.479.702        458.284.384.411       Total

2020 2019

Pihak ketiga Third Parties
Piutang Karyawan 2.656.881.512          5.254.764.173          Employee Receivable
Piutang Lainnya 32.061.908.398        56.780.013.195        Others Receivable

Pihak berelasi Related Party
PT Nusa Dua Bekala 7.610.369.480          11.047.203.559        PT Nusa Dua Bekala
Dikurangi: Penyisihan Less: Allowance for

Kerugian Kredit Ekspektasian (10.707.346.314)       (527.656.914)            Expected Credit Losses
Jumlah 31.621.813.076        72.554.324.013        Total
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6. PIUTANG LAIN-LAIN (Lanjutan)  6. OTHER RECEIVABLES (Continued) 
 
 Mutasi cadangan penurunan nilai piutang lain-

lain adalah sebagai berikut: 
  Movement in the allowance for impairment 

losses other receivables are as follows: 
 

 
 
 Manajemen Grup berkeyakinan bahwa 

cadangan kerugian kredit ekspektasian 
tersebut cukup untuk menutupi kemungkinan 
atas tidak tertagihnya piutang lain-lain. 

  The Group’s management believes that the 
allowance for expected credit losses is 
adequate to cover the possibility of 
uncollectible other receivables. 

 
7. PERSEDIAAN  7. INVENTORIES 
     
 Rincian persediaan adalah sebagai berikut:   The details of inventories are as follows: 
 

 
 
 Persediaan Apartemen Rawabuntu dan 

Apartemen Grand Sentra Karawang, 
digunakan sebagai jaminan untuk pinjaman 
fasilitas kredit pinjaman jangka pendek dari  
PT Bank Negara Indonesia (Persero) Tbk (BNI) 
dan PT PPA Finance (Catatan 16). 

  Inventory of Apartment Rawabuntu and 
Apartment Grand Sentra Karawang, was used 
as collateral for the short-term loan credit facility 
from PT Bank Negara Indonesia (Persero) Tbk 
(BNI) and PT PPA Finance (Note 16). 

 
 
 
 
 
 

Mutasi Penyisihan Piutang
2020 2019

Saldo Awal (527.656.914)            (527.656.914)            Beginning Balance
Penambahan (Pengurangan) selama Addition (Deduction)

Tahun Berjalan (10.179.689.400)       -- for the Year

Saldo akhir (10.707.346.314)       (527.656.914)            Ending Balance

2020 2019

Bangunan dan Rumah Building and Residential
dalam Konstruksi 2.436.797.259.516 2.300.419.886.258 under Construction

Bangunan dan Rumah Building and Residential
Siap Dipasarkan 1.529.720.570.056 1.634.369.091.429 Available-for-Sale

Tanah dan Bangunan Land and Building Available-
yang Akan Dijual 852.814.837.703 -- for-Sale

Tanah Matang Siap Dipasarkan 417.599.568.865 297.126.241.379 Land Available for Sale
Lain-lain 246.874.272 -- Others
Jumlah 5.237.179.110.412 4.231.915.219.066 Total

Dikurangi: Penyisihan Less: Allowance for
Penurunan Nilai dan Impairment and
Persediaan Usang (299.798.140.913) (226.531.432.884) Obsolescene of Inventories

Jumlah 4.937.380.969.499    4.005.383.786.182    Total
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7. PERSEDIAAN (Lanjutan)  7. INVENTORIES (Continued) 
 
 Mutasi cadangan kerugian penurunan nilai 

persediaan adalah sebagai berikut: 
  The changes in allowance for impairment 

losses on inventories are as follows: 
 

 
 
 Manajemen Grup berkeyakinan bahwa 

cadangan kerugian kredit penurunan nilai 
persediaan tersebut memadai untuk menutup 
kemungkinan kerugian penurunan nilai 
persediaan . 

  The Group’s management believes that the 
allowance for expected credit losses is 
adequate to cover the possibility of 
uncollectible other receivables. 

 
8. BIAYA DIBAYAR DI MUKA DAN UANG 

MUKA 
 8. PREPAID EXPENSES AND ADVANCES 

 
 Akun ini terdiri dari:   This account consist of: 
 

 
 
9. TANAH UNTUK PENGEMBANGAN  9. LAND FOR DEVELOPMENT 
     
 Akun ini terdiri dari:   This account consist of: 
 

 
 
 

2020 2019

Saldo Awal (226.531.432.884)     -- Beginning Balance
Penambahan (Pengurangan) Selama Addition (Deduction)

Tahun Berjalan (73.266.708.029) (226.531.432.884) for the Year 
Jumlah (299.798.140.913)     (226.531.432.884)     Total

2020 2019

Beban Dibayar di Muka Prepaid Expenses
Asuransi 23.890.844.170 19.961.566.157 Insurance
Pembangunan 20.433.022.197 25.046.791.467 Construction
Pertanahan 11.130.153.248 14.502.763.681 Land
Pemasaran 2.381.843.551 17.445.539.698 Marketing
Umum 657.208.562 12.477.249.763 General
Perjalanan Dinas -- 59.962.169 Travel
Lainnya 41.254.504.417 79.611.608.854 Others

Sub Jumlah 99.747.576.145 169.105.481.789 Sub Total

Uang Muka Advances
Uang Muka Kontraktor 94.505.431.356 113.384.025.285 Advance to Contractor

Jumlah 194.253.007.501 282.489.507.074 Total

2020 2019

Perum Perumnas 1.103.924.704.063 1.078.202.181.045 Perum Perumnas
PT Propernas Nusa Dua 1.958.539.579 1.500.489.579 PT Properpnas Nusa Dua

Jumlah 1.105.883.243.642 1.079.702.670.624 Total

Dikurangi: Bagian Lancar (912.110.554.155) (953.868.433.116) Less: Current Portion

Bagian Tidak Lancar 193.772.689.487       125.834.237.508       Non-Current Partion
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10. TANAH DALAM PENGELOLAAN 
KERJASAMA 

 10. LAND IN A JOINT OPERATION 

 
 Tanah dalam pengelolaan kerjasama sebesar 

Rp59.373.005.108 pada 31 Desember 2020 
dan 2019. 

  Land in a joint operation amounted to  
Rp59,373,005,108 as of December 31, 2020 
and 2019. 

 
 Tanah tersebut dikerjasamakan dengan  

PT Rukun Pilar Sentosa di lokasi Driyorejo, 
Gresik, Jawa Timur dengan sharing awal 60% 
untuk Perusahaan dan 40% untuk  
PT Rukun Pilar Sentosa. 

  The joint operation with PT Rukun Pilar 
Sentosa land is located in Driyorejo, Gresik, 
Jawa Timur. The composition of equity sharing 
is 60% for the Company and 40% sharing for 
PT Rukun Pilar Sentosa. 

 
11. ASET KEUANGAN LANCAR LAINNYA  11. OTHER CURRENT FINANCIAL ASSETS 
 

 
 

 
 Pada Tanggal 31 Desember 2020, bank yang 

dibatasi penggunaanya adalah merupakan 
rekening penampungan (escrow account) 
sehubungan dengan KPR/KPA dan deposito 
yang jatuh tempo lebih dari 3 bulan. 

  As of December 31, 2020, the restricted bank 
represents the escrow account in relation 
housing loan and time deposit with maturity 
more than 3 months. 

 

2020 2019

Bank yang Dibatasi Penggunaanya Resticted in Banks
Bank Cash in Bank

PT Bank Artha Graha PT Bank Artha Graha
International Tbk 5.287.790.000 -- International Tbk

PT Bank Tabungan Negara PT Bank Tabungan Negara
(Persero) Tbk 2.905.494.500 -- (Persero) Tbk

PT Bank Negara Indonesia PT Bank Negara Indonesia
(Persero) Tbk 639.680.000 -- (Persero) Tbk

PT Bank Pembangunan Daerah PT Bank Pembangunan Daerah 
Jawa Barat dan Banten, Tbk 520.890.909             -- Jawa Barat dan Banten, Tbk

PT Bank Panin Indonesia Tbk 104.069.790 -- PT Bank Panin Indonesia Tbk
PT Bank Pembagunan Daerah 60.407.493               -- PT Bank Pembagunan Daerah
PT Bank Mandiri (Persero) Tbk 2.856.000 -- PT Bank Mandiri (Persero) Tbk
PT Bank Rakyat Indonesia PT Bank Rakyat Indonesia

(Persero) Tbk 2.000.000 -- (Persero) Tbk

Jumlah Bank 9.523.188.692 -- Total Banks
Deposito Time Deposits

PT Bank Tabungan Negara PT Bank Tabungan Negara
(Persero) Tbk 1.090.000.000 -- (Persero) Tbk

PT Bank Mandiri (Persero) Tbk 285.000.000 -- PT Bank Mandiri (Persero) Tbk

Jumlah Deposito 1.375.000.000 -- Total Time Deposits

Jumlah Aset Keuangan Lancar 
Lainnya 10.898.188.692 -- Total Other Current Financial Assets
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12. INVESTASI JANGKA PANJANG  12. LONG-TERM INVESTMENT 
 
 Akun ini merupakan investasi Grup, yang 

terinci sebagai berikut: 
  This account represents Group’s investment, 

with detail as follow:  
 

 
 
 

 
 
 
 

 
 

 
13. PROPERTI INVESTASI  13. INVESTMENT PROPERTIES 
 
 Mutasi properti investasi pada tanggal  

31 Desember 2020 dan 2019 adalah sebagai 
berikut: 

  Investment properties movement as of  
December 31, 2020 and 2019 are as follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 

2020 2019

PT Perumnas IIDA Grup 9.584.804.543          28.925.941.361        PT Perumnas IIDA Grup
PT Nusa Dua Bekala 1.560.000.000          1.560.000.000          PT Nusa Dua Bekala 

Jumlah 11.144.804.543        30.485.941.361        Total

Nama Entitas Bidang Usaha Persentase Saldo Awal/ Penambahan/ Kenaikan/ Saldo Akhir/
Name of Entity Type of Business Kepemilikan/ Beginning Additon (Penurunan) Ending Balance

Percentage of Ownership Balance Increase (Decrease)

% Rp Rp Rp Rp

PT Perumnas Iida Group Pembangunan dan Pengelolaan Real Estat/ 49.00 28.925.941.361 -- (19.341.136.818) 9.584.804.543   
Develop and Manage Real Estate

PT Nusa Dua Bekala Pembangunan dan Pemasaran Real Estat/ 1% 1.560.000.000  -- -- 1.560.000.000   
Develop and Real Estate Marketing

Jumlah/ Total 30.485.941.361 -                      (19.341.136.818) 11.144.804.543 

2020

Nama Entitas Bidang Usaha Persentase Saldo Awal/ Penambahan/ Kenaikan/ Saldo Akhir/
Name of Entity Type of Business Kepemilikan/ Beginning Addiiton (Penurunan) Ending Balance

Percentage of Ownership Balance Increase (Decrease)

% Rp Rp Rp Rp

PT Perumnas Iida Group Pembangunan dan Pengelolaan Real Estat/ 49.00 35.560.943.528 -- (6.635.002.167) 28.925.941.361 
Develop and Manage Real Estate

PT Nusa Dua Bekala Pembangunan dan Pemasaran Real Estat/ 1% 1.560.000.000   -- -- 1.560.000.000   
Develop and Real Estate Marketing

Jumlah/ Total 37.120.943.528 -                       (6.635.002.167) 30.485.941.361 
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13. PROPERTI INVESTASI (Lanjutan)  13. INVESTMENT PROPERTIES (Continued) 
  

 
 

 

 
 
 
14. PIUTANG JANGKA PANJANG  14. LONG-TERM RECEIVABLE 
 
 Akun ini terdiri dari:   This account consist of: 
 

 
 
 
 

Saldo Awal/ Saldo Akhir/
Beginning Penambahan/ Pengurangan/ Ending
 Balance Additions Disposals Balance

Harga Perolehan Acquisition Cost
Kepemilikan Langsung Direct Ownership

Tanah 19.914.610.665 -- -- 19.914.610.665 Land
Bangunan 144.362.017.376 -- -- 144.362.017.376 Building

Jumlah 164.276.628.041 164.276.628.041 Total

Accumulated
Akumulasi Penyusutan Depreciation
Kepemilikan Langsung Direct Ownership

Bangunan 105.739.080.310 3.086.939.895 -- 108.826.020.205 Building

Nilai Buku 58.537.547.731 55.450.607.836 Net Carrying Value 

2020

Saldo Awal/ Saldo Akhir/
Beginning Penambahan/ Pengurangan/ Ending
 Balance Additions Disposals Balance

Biaya Perolehan Acquisition Cost
Kepemilikan Langsung Direct Ownership

Tanah 19.914.610.665 -- -- 19.914.610.665 Land
Bangunan 144.221.108.118 140.909.258 -- 144.362.017.376 Building

Jumlah 164.135.718.783 164.276.628.041 Total

Accumulated
Akumulasi Penyusutan Depreciation
Kepemilikan Langsung Direct Ownership

Bangunan 100.269.514.842 5.469.565.468 -- 105.739.080.310 Building

Nilai Buku 43.951.593.276 58.537.547.731 Net Carrying Value 

2019

2020 2019

Jaminan Sertifikat 89.283.973.513 68.638.347.746 Security Guarantee
Jaminan Listrik dan Air 5.910.570.697 19.309.940.220 Security of Electricity and Water
Jaminan IMB 4.554.540.027 9.533.079.169 Security of Land and Build Permit
Lain-lain 7.709.218.716 9.791.390.370 Others

107.458.302.953       107.272.757.505       
Dikurangi: Penyisihan Kerugian Less: Allowance for

Kredit Ekspektasian (47.961.788.182) (35.692.724.787) Expected Credit Losses

Jumlah 59.496.514.771        71.580.032.718        Total
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14. PIUTANG JANGKA PANJANG (Lanjutan)  14. LONG-TERM RECEIVABLE (Continued) 
 
 Mutasi penyisihan penurunan nilai adalah 

sebagai berikut: 
  Movement of the allowance for impairment 

losses are as follows: 
 

 
 

 Rincian umur piutang jangka panjang adalah 
sebagai berikut:  

  The aging of long-term receivable is as follow: 

     
 

 
 

 
 Akun ini merupakan piutang ke bank atas 

penjualan melalui KPR namun Perusahaan 
belum memenuhi seluruh kewajibannya ke 
pelanggan seperti (IMB, Sertifikat tanah, 
Instalasi Listrik dan Air dan lain-lain) sehingga 
pihak bank belum mencairkan dana KPR atas 
penjualan tersebut. 

  This account represents receivables from 
banks in relation to sales through KPR, 
however, the Group has not yet fulfilled all of its 
obligations to the customers such as IMB, land 
certificate, electricity and water installation and 
among others) as a result, the banks did not 
disburse the KPR funds in relation to those 
sales. 

 
 Manajemen Grup berkeyakinan bahwa 

cadangan kerugian kredit ekspektasian 
tersebut cukup untuk menutupi kemungkinan 
atas tidak tertagihnya piutang usaha. 

  The Group’s management believes that the 
allowance for expected credit losses is 
adequate to cover the possibility of 
uncollectible trade receivables. 

 
 
 
 
 
 
 
 
 
 

2020 2019

Saldo Awal (35.692.724.787) (33.128.746.361) Beginning Balance
Penambahan (Pengurangan) Selama Addition (Deduction)

Tahun Berjalan (12.269.063.395) (2.563.978.426) for The Year

Saldo Akhir (47.961.788.182) (35.692.724.787) Ending Balance

2020 2019

Jatuh Tempo : Past Due
Sampai dengan 1 Tahun 21.353.364.977        55.813.485.194        Less Than 1 Year
> 1 Tahun - 2 Tahun 41.895.460.316        17.886.009.860        1 Year - 2 Year
> 3 Tahun - 5 Tahun 25.471.976.742        15.276.350.225        > 3 Year - 5 Year
> 5 Tahun 18.737.500.918        18.296.912.226        > 5 Year

Jumlah 107.458.302.953       107.272.757.505       Total
Dikurangi: Penyisihan Less: Allowance For

Kerugian Kredit Ekspektasian (47.961.788.182) (35.692.724.787) Expected Credit Losses

Jumlah 59.496.514.771        71.580.032.718        Total
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15. ASET TETAP  15. PROPERTY AND EQUIPMENT 
     
 Rincian aset tetap adalah sebagai berikut:   The details of property and equipment are as 

follows: 
 

 
 
 

 

Saldo Awal/ Revaluasi/ Penambahan/ Pengurangan/ Reklasifikasi Saldo Akhir/
Beginning Revaluations Additions Disposals dan Koreksi/ Ending
 Balance Reclassification  Balance

and Correction
Harga Perolehan Acquisition Cost

Tanah 313.102.000.000 44.589.600.000 -- -- (4.798.999.000) 352.892.601.000 Land
Bangunan 81.437.105.729 1.896.574.875 -- (22.425.696.155) 4.798.999.000 65.706.983.449 Building
Peralatan Teknik 8.775.263.486 -- -- (795.842.700) -- 7.979.420.786 Technical Equipment 
Kendaraan Dinas 3.908.223.952 -- 994.060.000 -- -- 4.902.283.952 Office Vehicles
Peralatan Kantor 33.106.424.505 -- -- (15.989.986.823) -- 17.116.437.682 Office Equipment
Instalasi 4.762.904.319 -- 3.963.924.400 -- -- 8.726.828.719 Installation
Inventaris lainnya 6.207.896.961 -- 26.059.547.465 -- -- 32.267.444.426 Other Equipment

451.299.818.952 46.486.174.875 31.017.531.865 (39.211.525.678) -- 489.592.000.014

Akumulasi Penyusutan Accumulated Depreciation
Bangunan 57.216.615 -- -- -- (57.216.615) -- Building
Peralatan Teknik 2.551.599.609 -- 783.792.075 -- -- 3.335.391.684 Technical Equipment 
Kendaraan Dinas 3.161.398.585 -- 255.736.918 -- -- 3.417.135.503 Office Vehicles
Peralatan Kantor 30.574.106.603 -- (15.085.600.953) -- 15.488.505.650 Office Equipment
Instalasi 708.682.244 -- 768.488.282 -- -- 1.477.170.526 Installation
Inventaris lainnya 5.401.440.550 -- 18.529.420.214 -- -- 23.930.860.764 Other Equipment

42.454.444.206 -- 20.337.437.489 (15.085.600.953) (57.216.615) 47.649.064.127

Nilai Tercatat 408.845.374.746 441.942.935.887 Caryying Value

2020

Saldo Awal/ Revaluasi/ Penambahan/ Pengurangan/ Reklasifikasi Saldo Akhir/
Beginning Revaluations Additions Disposals dan Koreksi/ Ending

Reclassification
 Balance and Correction Balance

Harga Perolehan Acquisition Cost
Tanah 313.102.000.000 -- -- -- -- 313.102.000.000 Land
Bangunan 80.700.638.000 -- 2.609.467.729 (1.873.000.000) -- 81.437.105.729 Building

  Peralatan Teknik 4.399.345.393 -- 4.375.918.093 -- -- 8.775.263.486 Technical Equipment 
Kendaraan Dinas 5.044.598.691 -- -- (1.136.374.739) -- 3.908.223.952 Office Vehicles
Peralatan Kantor 34.401.671.847 -- 1.015.301.944 (2.310.549.286) -- 33.106.424.505 Office Equipment
Instalasi 4.803.219.915 -- 3.506.000 (43.821.596) -- 4.762.904.319 Installation
Inventaris lainnya 4.815.258.164 -- 1.462.037.797 (69.399.000) -- 6.207.896.961 Other Equipment

447.266.732.010 -- 9.466.231.563 (5.433.144.621) -- 451.299.818.952

Akumulasi Penyusutan Accumulated depreciation
Bangunan 8.333.417 -- 48.883.198 -- -- 57.216.615 Building

  Peralatan Teknik 1.910.932.847 -- 640.666.762 -- -- 2.551.599.609 Technical Equipment 
Kendaraan Dinas 4.728.897.729 -- 43.839.596 (1.611.338.740) -- 3.161.398.585 Office Vehicles
Peralatan Kantor 31.959.794.112 -- 1.997.160.095 (3.382.847.604) -- 30.574.106.603 Office Equipment
Instalasi 975.511.478 -- 130.806.382 (397.635.616) -- 708.682.244 Installation
Inventaris lainnya 4.225.079.588 -- 1.195.002.979 (18.642.017) -- 5.401.440.550 Other Equipment

43.808.549.171 -- 4.056.359.012 (5.410.463.977) -- 42.454.444.206

Nilai Tercatat 403.458.182.839 408.845.374.746 Caryying Value

2019
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15. ASET TETAP (Lanjutan)  15. PROPERTY AND EQUIPMENT (Continued) 
     
 Perusahaan melakukan penilaian kembali aset 

tetap sesuai dengan Peraturan Menteri 
Keuangan Nomor 191/PMK.010/2015 tanggal 
15 Oktober 2015 tentang Penilaian Kembali 
Aktiva Tetap untuk kepentingan akuntansi. 

  The Company revalued property and 
equipment in accordance with the Regulation of 
the Minister of Finance No. 191/PMK.010/2015 
dated October 15, 2015 on Revaluation of 
Property and Equipment for accounting 
purposes. 

 
 Sejak tahun 2015, Perusahaan menerapkan 

metode revaluasian untuk aset tetap kelompok 
tanah dan bangunan. Pada tahun 2020, 
Perusahaan melakukan revaluasi untuk 
bangunan dan tanah yang dilakukan oleh KJPP 
Iwan Bachron & Rekan dengan laporan nomor: 
00132/2.0047-05/PI/03/0500/1/IV/2021 tanggal 
21 April 2021 dan Nomor: 0147/2.0047-
05/PI/03/0500/1/V/2021 tanggal 01 Mei 2021. 

  Since 2015, the Company implemented 
revaluation method for land and building. In 
2020, the Company revalued building and land 
perfomed by KJPP Iwan Bachron & Partner 
based on report number: 
00132/2.004705/PI/03/0500/1/IV/2021 dated 
April 21, 2021 and 
0147/2.0047-05/PI/03/0500/1/V/2021 dated 
May 01, 2021. 

 
 Pada tanggal 31 Desember 2020, aset tetap 

Group telah diasuransikan terhadap risiko 
kebakaran dan risiko lainnya dengan nilai 
pertanggungan sebesar Rp46.339.121.149. 
Manajemen berpendapat bahwa nilai 
pertanggungan tersebut cukup untuk menutup 
kerugian dari risiko-risiko tersebut. 

  On December 31, 2020, property and 
equipment of the Group are insured against fire 
and other risks with coverage insured value 
amounting to Rp46,339,121,149. Management 
believes that insurance coverage is adequate 
to cover losses from such risks. 

 
16. PINJAMAN JANGKA PENDEK   16. SHORT-TERM LOAN 
 
 Akun ini terdiri dari:   This account consist of: 
 

 
 
 
 
 
 
 
 
 

2020 2019

Pihak Berelasi (Catatan 35) Related Parties (Note 35)
PT Bank Negara Indonesia PT Bank Negara Indonesia

(Persero) Tbk 100.000.000.000 100.000.000.000 (Persero) Tbk

Sub Jumlah 100.000.000.000 100.000.000.000 Sub Total
Pihak Ketiga Third Parties

PT PPA Finance 100.000.000.000 -- PT PPA Finance

Sub Jumlah 100.000.000.000 -- Sub Total
Jumlah 200.000.000.000 100.000.000.000 Total
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16. PINJAMAN JANGKA PENDEK (Lanjutan)  16. SHORT-TERM LOAN (Continued) 
 
 PT Bank Negara Indonesia (Persero), Tbk   PT Bank Negara Indoesia (Persero), Tbk 
 
 Perusahaan menandatangani perpanjangan 

perjanjian fasilitas Kredit Modal Kerja 
Konstruksi R/C Terbatas dengan  
PT Bank Negara Indoneia (Persero), Tbk. 
Perjanjian telah mengalami perubahan terakhir 
pada tanggal 20 November 2020 berdasarkan 
Akta No. (6) 142. 

  The Company entered into extension of 
Construction Working Capital credit facilitywith 
PT Bank Negara Indonesia (Persero), Tbk. The 
agreement has been amended several time 
and with latest amend on November 20, 2020 
based on Notarial Deed No. (6) 142. 

     
 Fasilitas yang diberikan Fasilitas Modal Kerja 

R/C Terbatas dengan limit maksimal 
Rp100.000.000.000 dengan bunga sebesar 
10,5% per tahun. 

  Facilities provided by R/C Limited with a 
maximum limit of Rp100,000,000,000 with 
interest 10,5% per year. 

     
 Masa berlaku kredit sejak tanggal  

24 November 2020 sampai dengan  
23 November 2021. 

  The validity period of the credit agreement 
since November 24, 2020 until  
November 23, 2021. 

 
 Perusahaan diharuskan untuk memenuhi 

beberapa batasan untuk mempertahankan 
rasio keuangan sebagai berikut: 

  The Company is required to comply with 
several restrictions to maintain financial ratios 
as follows: 

 
 • Rasio lancar minimum 1 kali;   • Current ratio minimum 1 time; 
 • Rasio Utang terhadap Ekuitas (DER) 

maksimum 2,5 kali; dan 
  • Debt to Equity Ratio (DER) maximum 2,5 

time; 
 • Rasio Laba Utang minimum 150%   • Interest Coverage Ratio minimum 150%. 
 
 Pada tanggal 31 Desember 2020, Perusahaan 

tidak memenuhi pembatasan keuangan yang 
dipersyaratkan. Perusahaan telah mengirimkan 
surat permohonan waiver kepada Bank atas 
tidak terpenuhinya minimum rasio keuangan 
yang dipersyaratkan. Sampai denggan tanggal 
penerbitan laporan keuangan konsolidasian, 
Perusahaan belum menerima surat 
persetujuan waiver dari bank. 

  As at December 31, 2020, the Company did not 
meet the required financial covenants. The 
Company has sent the waiver letter to Bank in 
relation to the breach of required minimum 
financial ratio covenant. Up to the date of 
issuance of these consolidated financial 
statements, the Company has not yet received 
waiver approval from the bank. 

 
 Saldo pinjaman per 31 Desember 2020 dan 

2019 masing-masing sebesar 
Rp100.000.000.000. 

  The loan balance as of December 31, 2020 and 
2019 amounted to Rp100,000,000,000, 
respectively. 
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16. PINJAMAN JANGKA PENDEK (Lanjutan)  16. SHORT-TERM LOAN (Continued) 
 
 PT PPA Finance   PT PPA Finance 
 
 
 
 

Berdasarkan Akta No. 06 tanggal 06 Juli 2020, 
notaris Arry Supratno, SH notaris di Jakarta 
perihal Perjanjian Pemberian Fasilitas 
Pinjaman kepada Perusahaan Umum (Perum) 
Pembangunan Perumahan Nasional dengan 
Fasilitas Pinjaman Tranche A sebesar  
Rp 100.000.000.000 dan Fasilitas Pinjaman 
Tranche B sebesar Rp40.000.000.000 dengan 
bunga 13%. 

  Based on Notarial Deed No. 60 on  
July 11, 2019, notary Riyad, SH, notary in 
Jakarta regarding the Loan Facility Agreement 
to Perusahaan Umum (Perum) Pembangunan 
Perumahan Nasional with Tranche A Loan 
Facilities amounted Rp100,000,000,000 and 
Tranche B Loan Facilities amounted 
Rp40,000,000,000 with interest 13%. 

 
 Tujuan Penggunaan Fasilitas Pinjaman 

Tranche A untuk pemenuhan pendanaan guna 
melakukan refinancing atas Sebagian utang 
pokok Pinjaman Jangka Menengah (PJM) VII 
Perum Perumnas 2019 dan Fasilitas Pinjaman 
Tranche B untuk pemenuhan modal kerja untuk 
perbaikan unit persediaan. 

  Intended Use Tranche A Loan Facilities for the 
fulfillment of funding to refinance a portion of 
the principal debt of Medium Term Notes (MTN) 
VII Perum Perumnas 2019 and Tranche B Loan 
Facilities for the fulfillment of working capital to 
improvement of inventory unit. 

 
 Jaminan :    Guarantee :  
 
 1. Hak Tanggungan Peringkat I atas 579 unit 

Satuan Rumah Susun (Sarusun) milik 
Perum Perumnas yang berlokasi di Grand 
Sentraland Karawang Desa Wadas, 
Kecamatan Telukjambe Timur, Kebupaten 
Karawang, Jawa Barat dengan Nilai Hak 
Tanggungan sebesar Rp176.752.000.000.  

  1. Mortgage class 1 on 579 units apartments 
belonging by Perum Perumnas located in 
Grand Sentraland Karawang Desa Wadas, 
districts East Telukjambe, Karawang 
Regency with mortgage value amounted 
Rp176.752.000.000.    

       
 2. Menjamin dan mengikatkan diri untuk 

membuat dan menandatangani Akta Surat 
Kuasa Membebankan Hak Tanggungan 
(SKMHT) dan/atau Akta Pemberian Hak 
Tanggungan (APHT). 

  2. Secured and binding for prepared and 
signing grant land mortgage and/or land 
mortgage.  

       
 3. Royal Parsial   3. Partial Royal 
 
 Pada tanggal 5 Januari 2021 utang ke PT PPA 

Finance telah jatuh tempo oleh karena itu 
Perusahaan pada tanggal 24 Desember 2020 
melalui surat No. DIREKU-1860/10/XII/2020 
melakukan Permohonan Penjadwalan Ulang 
pembayaran kewajiban pokok (Catatan 41c). 

  On January 5, 2021 payable due to PT PPA 
Finance already overdue hence On December 
24, 2020 the Company with letter No. DIREKU-
1860/10/XII/2020 request rescheduling 
payment of principal (Note 41c). 

 
 Saldo pinjaman per 31 Desember 2020 dan 

2019 masing-masing sebesar 
Rp100.000.000.000 dan nihil. 

  The loan balance as of December 31, 2020 and 
2019 amounted to Rp100,000,000,000 and nil, 
respectively. 
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17. LIABILITAS KONTRAK  17. CONTRACT LIABILITIES 
 
 Pada tanggal 31 Desember 2020, liabilitas 

kontrak merupakan uang muka penjualan 
tanah dan bangunan Grup yang diterima dari 
pelanggan yang kewajiban pelaksanaanya 
belum terpenuhi.  

  As of December 31, 2020, contract liabilities 
pertain to advances received from buyers for 
the sale of land and buildings, wherein the 
performance obligation have not been satisfied. 
 

     
 Kewajiban pelaksanaan belum dipenuhi yang 

tersisa akan dipenuhi antara tahun 2021 
sampai dengan 2022. 

  The remaining unsatisfied performance 
obligation will be satisfied between 2021 up to 
2022. 

     
 Liabilitas kontrak disajikan dalam laporan 

keuangan konsolidasian sebagai:  
  Contract liabilities are presented in the 

consolidated statements of financial position 
as: 

 

 
 
 
 Mutasi dari liabilitas kontrak adalah sebagai 

berikut: 
  The movement of contract liabilities is as 

follows: 
 

 
 
 
18. UTANG USAHA   18. TRADE PAYABLES 
 
 Akun ini terdiri dari:   This account consists of: 
 

 
 
 Utang usaha Grup pada pihak ketiga terutama 

berhubungan dengan utang kontraktor dan 
penggunaan jasa konsultan. 

  The Group trade payables to third parties 
mainly related to contractor payables and use 
of consulting services. 

 

2020 2019

Liabilitas Jangka Pendek 385.641.772.782 814.617.024.003       Current Liabilities
Liabilitas Jangka Panjang 695.392.612.460 131.106.426.639       Noncurrent Liabilities

Jumlah 1.081.034.385.242 945.723.450.642 Total

2020 2019

Saldo Awal 945.723.450.642 1.283.687.626.044 Beginning Balance
Penambahan (Pengurangan) Selama Addition (Deduction)

Tahun Berjalan 135.310.934.600 (337.964.175.402) for The Year

Saldo Akhir 1.081.034.385.242 945.723.450.642 Ending Balance

2020 2019

Kontraktor 283.722.064.639 158.094.714.310 Conctractor
Retensi Kontraktor 151.213.976.063 1.180.953.810 Contractor Retention
Notaris dan Konsultan 16.557.497.637 97.142.864.034 Notary and Consultant
Kerjasama Usaha 6.178.357.541 646.550.553 Joint Operations
Lain-lain 94.858.288.445 65.371.202.830 Others
Jumlah 552.530.184.325 322.436.285.537 Total
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19. BEBAN AKRUAL  19. ACCRUED EXPENSES 
     
 Akun ini terdiri dari:   This account consists of: 
 

 
 

 Biaya masih harus dibayar lainnya merupakan 
biaya penjualan, biaya personalia, biaya 
perjalanan dan pengangkutan, kantor dan 
umum lainnya yang masih harus dibayar. 

  Other accrued expenses represent to selling 
expense, personnel expenses, travel and 
transportation expenses, office and general 
expenses accrued. 

 
20. UTANG LAIN-LAIN   20. OTHER PAYABLES 
 
 Akun ini terdiri dari:   This account consists of: 
 

 
 
21. LIABILITAS IMBALAN PASCAKERJA  21. POST-EMPLOYMENT BENEFITS 

LIABILITIES 
     
 Akun ini terdiri dari:   This account consists of: 
 

 
 
 Liabilitas imbalan pascakerja terdiri dari 

imbalan pascakerja yang diberikan 
berdasarkan program pensiun Perusahaan, 
perjanjian kerja bersama dan Undang-undang 
Ketenagakerjaan No. 13/2003. 

  Post-employment benefit liabilities benefits 
obligation comprises the obligation for benefits 
provided under the Company’s pension plan, 
the collective labor agreement and Labor Law 
No. 13/2003. 

 
 
 
 
 

2020 2019

Pengurusan Sertifikat 94.621.264.529 103.337.705.982       Cleareance Certificate
Bunga Pinjaman 42.001.359.902 65.776.976.158        Loan Interest
Pemeliharaan 21.585.546.558 68.030.700.830        Maintenance
Pembangunan 21.454.963.525 -                              Construction
Umum 17.264.385.832 26.796.619.470        General
Konstruksi 1.525.089.098 -                              Development
Lain-lain 183.863.765.403 164.398.918.652 Others

Jumlah 382.316.374.847 428.340.921.092 Total

2020 2019

Kelebihan Uang Muka 9.014.431.206          9.572.336.307          Excess of Down Payment
Lainnya 2.686.212.927          1.818.039.502          Others

Jumlah 11.700.644.133 11.390.375.809 Total

2020 2019

Liabilitas Imbalan Pascakerja Other Post Employment
Lainnya 8.722.804.128 6.236.327.872 Benefits Liabilities

Jumlah 8.722.804.128 6.236.327.872 Total



Laporan Tahunan 2020 | Annual Report Perum Perumnas

  The original consolidated financial statements included herein 
are in the Indonesian language 

   
PERUM PERUMNAS  PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
CATATAN ATAS LAPORAN KEUANGAN 
KONSOLIDASIAN (Lanjutan) 

 NOTES TO THE CONSOLIDATED FINANCIAL 
STATEMENTS (Continued) 

Tanggal 31 Desember 2020 dan 2019 dan 
Untuk Tahun-tahun yang Berakhir pada Tanggal Tersebut 

 As of December 31, 2020 and 2019 and  
For the Years Then Ended 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 
90 

 

21. LIABILITAS IMBALAN PASCAKERJA 
(Lanjutan)  

 21. POST-EMPLOYMENT BENEFITS 
LIABILITIES (Continued) 

 
 Perusahaan telah mengubah program pensiun 

manfaat pasti yang dikelola oleh DP Perumnas 
menjadi program iuran pasti. Perubahan ini 
berlaku efektif sejak awal tahun 2017. 

  The Company has amended the defined benefit 
pension program wich managed by DP 
Perumnas to be defined contribution program. 
This amandement effectively applied from the 
beginning of 2017. 

     
 Mutasi kewajiban imbalan pascakerja lainnya 

yang diakui dalam laporan posisi keuangan 
adalah sebagai berikut: 

  The movements of other employ of the financial 
position are as follows: 

 

 
 
 Jumlah yang diakui dalam Iaporan laba rugi 

dan penghasilan komprehensif lain 
sehubungan dengan imbalan pasti adalah 
sebagai berikut: 

  Amounts recognized in the consolidated 
statement of profit or loss and other 
comprehensive income in respect of this benefit 
plans are as follows: 

 

 
 

 
 
 
 
 

2020 2019

Saldo Awal 6.236.327.872           6.378.914.722 Beginning Balance
Beban yang Diakui Tahun Berjalan 2.585.136.025          1.459.030.168          Expense Recognised During the Year
(Laba) Rugi Aktuaria yang diakui di Actuarial (Gain) Loss Recognized in

Penghasilan Komprehensif Lain 2.467.865.262 864.783.722 Other Comprehensive Income
Pembayaran Manfaat (2.566.525.031) (2.466.400.740) Benefits Payment
Jumlah 8.722.804.128 6.236.327.872 Total

2020 2019

Saldo Awal 6.236.327.872            6.378.914.722 Beginning Balance
Beban yang Diakui Tahun Berjalan 2.585.136.025          1.459.030.168          Expense Recognised During the Year
(Laba) Rugi Aktuaria yang diakui di Actuarial (Gain) Loss Recognized in

Penghasilan Komprehensif Lain 2.467.865.262 864.783.722 Other Comprehensive Income
Pembayaran Manfaat (2.566.525.031) (2.466.400.740) Benefits Payment

Jumlah 8.722.804.128 6.236.327.872 Total

2020 2019

Kerugian (keuntungan) yang Actuarial Loss (Gain)
Timbul dari: Arising from:
Perubahan Asumsi Keuangan 332.927.159             141.406.107             Changes in Financial Assumptions
Penyesuaian Pengalaman 2.134.938.103          723.377.615 Experience Adjustments

Jumlah (keuntungan) Kerugian yang Total Actuarial Loss (Gain)
Diakui pada Penghasilan Reconized in Other
Komprehensif Lainnya 2.467.865.262 864.783.722 Comprehensive Income
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21. LIABILITAS IMBALAN PASCAKERJA 
(Lanjutan)  

 21. POST-EMPLOYMENT BENEFITS 
LIABILITIES (Continued) 

 
 Liabilitas imbalan pascakerja tersebut dihitung 

oleh aktuaris independen dengan asumsi 
utama sebagai berikut: 

  Post-employment benefit liabilities is calculated 
by an independent actuary with the following 
key assumptions: 

 

 
 
 Analisis sensitivitas pada asumsi-asumsi 

aktuarial utama. 
  Sensitivity anaylisis on significant actuarial 

assumptions. 
 

 
 
 Analisa sensitivitas didasarkan pada 

perubahan atas satu asumsi aktuarial dimana 
asumsi lainnya dianggap konstan. Dalam 
praktiknya, hal ini jarang terjadi dan perubahan 
beberapa asumsi mungkin saling berkorelasi. 
Dalam perhitungan sensitivitas kewajiban 
imbalan pasti atas asumsi aktuarial utama, 
metode yang sama (perhitungan nilai kini 
kewajiban imbalan pasti dengan menggunakan 
metode projected unit credit di akhir periode) 
telah diterapkan seperti dalam penghitungan 
kewajiban pensiun yang diakui dalam laporan 
posisi keuangan. 

  The sensitivity analyses are based on a change 
in an assumption while holding all other 
assumptions constant. In practice, this is 
unlikely to occur, and changes in some of the 
assumptions may be correlated. When 
calculating the sensitivity of the defined benefit 
obligation to significant actuarial assumptions 
the same method (present value of the defined 
benefit obligation calculated with the projected 
unit credit method at the end of the reporting 
period) has been applied as when calculating 
the pension liability recognised within the 
statement of financial position. 

 

2020 2019

Asumsi Ekonomis Economic Assumptions
Tingkat Diskonto 6,63% 7,64%  Discount Rate
Tingkati Kenaikan Gaji 5,00% 5,00% Future Salary Increase

Asumsi Demografi Demographic Assumptions 
Tingkat Kematian TMI IV TMI IV Mortality Rate
Tingkat Cacat 5%/ Tahun/Years 5%/ Tahun/Years Defective Rate
Tingkat Pengunduran Diri 20-29 Tahun/ Years  1% 20-29 Tahun/ Years  1% Resignation Rate

30-39 Tahun/ Years  1% 30-39 Tahun/ Years  1%
40-44 Tahun/ Years  1% 40-44 Tahun/ Years  1%

45-49 Tahun/ Years  0,8% 45-49 Tahun/ Years  0,8%
50-54 Tahun/ Years  0,6% 50-54 Tahun/ Years  0,6%

2020 2019

Analisa Sensitivitas Tingkat Diskonto Sensitivity Analysis of Discount Rate
Jika Tingkat + 1% 8.664.816.399 6.036.870.680 If Rate + 1%
Jika Tingkat - 1% 8.818.765.512 6.454.276.099 If Rate - 1%

Analisa Sensitivitas Kenaikan Upah Sensitivity Analysis of salary Increase
Jika Tingkat + 1% 8.665.295.232 6.300.491.430 If Rate + 1%
Jika Tingkat - 1% 8.796.225.127 6.175.211.721 If Rate - 1%

Analisa Sensitivitas Mortalita Sensitivity Analysis of salary Mortalty rate
Jika Tingkat + 1% 6.257.541.006 6.238.706.347 If Rate + 1%
Jika Tingkat - 1% 6.249.841.583 6.233.948.492 If Rate - 1%
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22. PINJAMAN JANGKA PANJANG   22. LONG TERM LOANS 
 

 Akun ini terdiri dari:   This account consists of: 
 

 
 

 Pinjaman Jangka Menengah (PJM)   Medium Term Notes (MTN) 
 
 a. Perusahaan menerbitkan Pinjaman 

Jangka Menengah (PJM) II tahun 2016, 
sesuai dengan Akta No. 14 tanggal  
13 Agustus 2016 di hadapan Arry 
Supratno, SH., Notaris di Jakarta, senilai 
Rp230.000.000.000 berjangka waktu 5   
tahun   sejak   diterbitkan   pada   tanggal 
4 Agustus 2016, tingkat bunga 11% per 
tahun. Arranger PT Bank Mandiri 
(Persero) Tbk dan wali amanat PT Bank 
Mandiri (Persero) Tbk. 

  a. The Company issued Medium Term Notes 
(MTN) II in 2016, in accordance with 
Notarial Deed of No. 14 dated  
August 13, 2016 in front of Arry Supratno 
SH., Notary in Jakarta, amounted 
Rp230,000,000,000 for 5 years period as 
of issuance August 04, 2016, interest rate 
11% per year. Arrangers PT Bank Mandiri 
(Persero) Tbk and a trustee PT Bank 
Mandiri (Persero) Tbk. 

 
  Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

  • Debt to Equity Ratio maksimal (2:1) dan    • Debt to Equity Ratio maximum (2:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 

 
 
 
 
 
 

2020 2019

Pihak Ketiga Third Parties
Pinjaman Jangka Menengah/PJM 2.665.000.000.000 3.565.000.000.000 Medium Term Notes/ MTN

Pihak Berelasi (Catatan 35) Related Parties (Note 35)
PT Bank Tabungan Negara PT Bank Tabungan Negara

(Persero) Tbk 1.237.721.449.663 1.103.230.360.470 (Persero) Tbk
PT Sarana Multigriya Finansial PT Sarana Multigriya Finansial 

(Persero) 200.000.000.000 -- (Persero)
Utang RDI 47.947.826.979 51.636.121.362 RDI Loans
PT Bank Negara Indonesia PT Bank Negara Indonesia

(Persero) Tbk 14.679.057.050 3.496.680.250 (Persero) Tbk
4.165.348.333.692 4.723.363.162.082

Bagian yang Jatuh
Tempo dalam Satu Tahun (1.130.623.962.747) (1.474.933.296.459)  Current Maturity Portion 

Bagian yang Jatuh
Tempo diatas Satu Tahun 3.034.724.370.945 3.248.429.865.623 Long-Term Maturity Portion 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Pinjaman Jangka Menengah (PJM) 

(Lanjutan) 
  Medium Term Notes (MTN) (Continued) 

 
 a. Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp230.000.000.000. 

  a. The loan balance as of December 31, 
2020 and 2019 amounted to 
Rp230,000,000,000, respectively 

 
  Pinjaman akan jatuh tempo pada tanggal 

4 Agustus 2021 
   The loan will mature on August 4, 2021. 

 
 b. Perseroan menerbitkan Pinjaman Jangka 

Menengah (PJM) III tahun 2016, sesuai 
Akta No. 24 tanggal 20 Juli 2016 
dihadapan Arry Supratno SH, senilai 
Rp150.000.000.000 berjangka waktu 5 
tahun   sejak   diterbitkan   pada   tanggal 
22 Juli 2016, tingkat bunga 11% per tahun 
dengan arranger PT Bank Mandiri 
(Persero) Tbk dan wali amanat  
PT Bank Mandiri (Persero) Tbk.  

  b. The Company issued Medium Term Notes 
(MTN) III in 2016, in accordance with 
Notarial Deed of No. 24 dated  
July 20, 2016, in front of Arry Supratno 
SH, amounted Rp150,000,000,000 for 5 
years period as of issuance July 22, 2016, 
interest rate 11% per year with arrangers 
PT Bank Mandiri (Persero) Tbk and a 
trustee PT Bank Mandiri (Persero) Tbk. 

 
  Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut:  

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows 

  • Debt to Equity Ratio maksimal (2:1) dan    • Debt to Equity Ratio maximum (2:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 

 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp150.000.000.000. 

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp150,000,000,000, respectively 

 
  Pinjaman akan jatuh tempo pada tanggal 

22 Juli 2021 
   The loan will mature on July 22, 2021. 

 
 c. Perusahaan menerbitkan Pinjaman 

Jangka Menengah (PJM) IV seri A tahun 
2016, sesuai dengan Akta No. 05 tanggal  
5 September 2016, di hadapan Arry 
Supratno, SH. PJM IV seri A senilai 
Rp45.000.000.000 berjangka waktu 5   
tahun   sejak   diterbitkan   pada   tanggal 
8 September 2016 dengan tingkat bunga 
10,50% per tahun dengan arranger  
PT Asta Kapital Asia dan agen pemantau  
PT Bank Bukopin Tbk.  

  c. The Company issued Medium Term Notes 
(MTN) IV series A in 2016, in accordance 
with Notarial Deed No. 05 dated 
September 5, 2016, in front of Arry 
Supratno SH. PJM IV series A amounted 
Rp45,000,000,000 for 5 years period as of 
issuance September 8, 2016, interest rate 
10.50% per year with arrangers  
PT Asta Kapital Asia and supervisory 
agency PT Bank Bukopin Tbk. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Pinjaman Jangka Menengah (PJM) 

(Lanjutan) 
  Medium Term Notes (MTN) (Continued) 

 
 c. Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut:  

  c. The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows 

 
  • Debt to Equity Ratio maksimal (2:1) dan    • Debt to Equity Ratio maximum (2:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 

 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp45.000.000.000. 

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp45,000,000,000, respectively 

 
  Pinjaman akan jatuh tempo pada tanggal 

8 September 2021 
   The loan will mature on  

September 8, 2021. 
 
 d. Perusahaan menerbitkan Pinjaman 

Jangka Menengah (PJM) I seri B tahun 
2017, sesuai dengan Akta No. 51 tanggal 
20 April 2017, di hadapan Arry Supratno, 
SH. PJM I seri B senilai 
Rp100.000.000.000 berjangka waktu 5 
tahun 1 hari sejak diterbitkan pada tanggal 
25 April 2017 dengan tingkat bunga 
10,25% per tahun. Arranger  
PT Asta Kapital Asia dan agen pemantau 
PT Bank Pembangunan Daerah Jawa 
Barat dan Banten Tbk. 

  d. The Company issued Medium Term Notes 
(MTN) Series B in 2017, in accordance 
with Notarial Deed No. 51 dated  
April 20, 2017, in front of Arry Supratno 
SH. MTN I series B amounted 
Rp100,000,000,000 for 5 years 1 days 
period as of issuance April 25, 2017 with 
interest rate 10.25% per years. Arrangers 
PT Asta Kapital Asia and a supervisory 
agency PT Bank Pembangunan Daerah 
Jawa Barat dan Banten Tbk. 

 
  Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut:  

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

       
  • Debt to Equity Ratio maksimal (2:1) dan    • Debt to Equity Ratio maximum (2:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Pinjaman Jangka Menengah (PJM) 

(Lanjutan) 
  Medium Term Notes (MTN) (Continued) 

 
 d. Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp100.000.000.000  

  d. The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp100,000,000,000, respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

22 April 2022. 
   The loan will mature on April 22, 2022. 

 
 e. Perusahaan menerbitkan Pinjaman 

Jangka Menengah (PJM) III seri A tahun 
2018 dan seri B tahun 2018, sesuai 
dengan Akta No. 14 tanggal  
5 Desember 2018 di hadapan Arry 
Supratno, SH. PJM III seri A senilai 
Rp235.000.000.000 berjangka waktu 3 
tahun sejak diterbitkan pada tanggal 10 
Desember 2018 dengan tingkat bunga 
10,75% per tahun dan PJM III seri B 
senilai Rp65.000.000.000 berjangka 
waktu 5 tahun sejak diterbitkan selambat-
lambatnya pada   tanggal  
10 Desember 2018 dengan tingkat bunga 
11,75% per tahun. Arranger  
PT Sinarmas Sekuritas dan agen 
pemantau PT Bank Pembangunan 
Daerah Jawa Barat dan Banten Tbk. 

  e. The Company issued Medium Term Notes 
(MTN) III series A in 2018 and series B in 
2018, in accordance with Notarial  Deed of 
Agreement of Issuance and Appointment 
No. 14 dated December 5, 2018 in front of 
Arry Supratno SH. MTN III series A 
amounted Rp235,000,000,000 for 3 years 
period as of issuance December 10, 2018 
with interest rate 10.75% per years and 
series B amounted Rp65,000,000,000 for 
5 years period as of issuance  
December 10, 2018 with interest rate 
11.75% per years. Arrangers  
PT Sinarmas Sekuritas and supervisory 
agency PT Bank Pembangunan Daerah 
Jawa Barat dan Banten Tbk. 
 

       
  Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut:  

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows 

 
  • Debt to Equity Ratio maksimal (2:1) dan    • Debt to Equity Ratio maximum (2:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 

 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 seri A dan B masing- masing 
sebesar Rp235.000.000.000 dan 
Rp65.000.000.000.  

   The loan balance as of  
December 31, 2020 and 2019 series A 
and B amounted to Rp235,000,000,000, 
and Rp65,000,000,000 respectively. 

 
  Pinjaman PJM seri A akan jatuh tempo 

pada tanggal 10 Desember 2021 dan PJM 
seri B jatuh tempo pada  
10 Desember 2023. 

   MTN series A loans will mature on 
December 10, 2021 and MTN series B will 
mature on December 10, 2023. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Pinjaman Jangka Menengah (PJM) 

(Lanjutan) 
  Medium Term Notes (MTN) (Continued) 

 
 f. Perusahaan menerbitkan Pinjaman 

Jangka Menengah (PJM) I tahun 2019, 
sesuai dengan Akta No.12 tanggal  
15 Maret 2019, di hadapan Arry Supratno, 
SH, senilai Rp150.000.000.000 berjangka 
waktu 5 tahun sejak diterbitkan pada 
tanggal 18 Maret 2019 dengan tingkat 
bunga 11,75% per tahun. Arranger  
PT Asta Kapital Asia dan wali amanat  
PT Bank Bukopin Tbk. 

  f. The Company issued Medium Term Notes 
(MTN) I in 2019, in accordance with 
Notarial Deed No. 12 dated  
March 15, 2019, in front of Arry Supratno 
SH, amounted Rp150,000,000,000 for 5 
years period as of issuance  
March 18, 2019 with interest rate 11.75% 
per year. Arrangers PT Asta Kapital Asia 
and a trustee PT Bank Bukopin Tbk. 

 
  Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut:  

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows 

 
  • Debt to Equity Ratio maksimal (3:1) dan    • Debt to Equity Ratio maximum (3:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 

 
  Pinjaman tersebut di atas dijamin dengan 

piutang usaha (Catatan 5). 
   The loan is guaranteed with trade 

receivable (Note 5). 
 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp150.000.000.000.  

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp150,000,000,000, respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

18 Maret 2024. 
   The loan will mature on March 18, 2024. 

 
 g. Perusahaan menerbitkan Pinjaman 

Jangka Menengah (PJM) III tahun 2019, 
sesuai dengan Akta No.42 tanggal  
26 Februari 2019, di hadapan Arry 
Supratno, SH., senilai 
Rp155.000.000.000 berjangka waktu 5 
tahun sejak tanggal 27 Februari 2019 
sampai 27 Februari 2024 dengan tingkat 
bunga 11,75% per tahun. Arranger  
PT Asta Kapital Asia dan wali amanat  
PT Bank Bukopin Tbk. 

  g. The Company has issued Medium Term 
Notes (MTN) III in 2019, in accordance 
with Notarial Deed No. 42 dated  
February 26, 2019 in front of Arry 
Supratno SH., with amounted 
Rp155,000,000,000 for 5 years since 
period February 27, 2019 until February 
27, 2024 with interest rate 11.75% per 
year. Arrangers PT Asta Kapital Asia and 
a trustee PT Bank Bukopin Tbk. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Pinjaman Jangka Menengah (PJM) 

(Lanjutan) 
  Medium Term Notes (MTN) (Continued) 

 
 g. Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut:  

  g. The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows 

 
  • Debt to Equity Ratio maksimal (3:1) dan    • Debt to Equity Ratio maximum (3:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 

 
  Pinjaman tersebut di atas dijamin dengan 

piutang usaha (Catatan 5). 
   The loan is guaranteed with trade 

receivable (Note 5). 
 
  Pinjaman akan jatuh tempo pada tanggal 

27 Februari 2024. 
   The loan will mature on  

February 27, 2024. 
 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing- masing sebesar 
Rp155.000.000.000.  

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp155,000,000,000, respectively. 

 
 h. Perusahaan menerbitkan Pinjaman 

Jangka Menengah (PJM) IV tahun 2019, 
sesuai dengan Akta No.05 tanggal  
02 April 2019, di hadapan  
Arry Supratno, SH., senilai 
Rp200.000.000.000 berjangka waktu 5 
tahun sejak   diterbitkan   pada   tanggal 
05 April 2019 dengan tingkat bunga 
11,75% per tahun dengan arranger  
PT Sinarmas Sekuritas, agen pemantau 
dan agen jaminan PT Bank 
Pembangunan Daerah Jawa Barat dan 
Banten Tbk. 

  h. The Company has issued Medium Term 
Notes (MTN) IV in 2019, in accordance 
with Notarial Deed No. 05 dated  
April 02, 2019 in front of Arry Supratno 
SH., amounted Rp200,000,000,000 for 5 
years period as of issuance April 05, 2019 
with interest rate 11.75% per year with 
arrangers PT Sinarmas Sekuritas, 
supervisory agency and security agency  
PT Bank Pembangunan Daerah Jawa 
Barat and Banten Tbk. 

 
  Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut:  

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

 
  • Debt to Equity Ratio maksimal (3:1) dan    • Debt to Equity Ratio maximum (3:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Pinjaman Jangka Menengah (PJM) 

(Lanjutan) 
  Medium Term Notes (MTN) (Continued) 

 
 h. Saldo pinjaman per 31 Desember 2020 

dan 2019 masing- masing sebesar 
Rp200.000.000.000. 

  h. The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp200,000,000,000, respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

5 April 2024. 
   The loan will mature on April 5, 2024. 

 
 
 
 

i. Perusahaan menerbitkan Pinjaman 
Jangka Menengah (PJM) V seri A tahun 
2019 dan seri B tahun 2019, sesuai 
dengan Akta No. 56 tanggal 25 April 2019, 
di hadapan Arry Supratno, SH. PJM V seri 
A senilai Rp50.000.000.000 berjangka 
waktu 3 tahun sejak diterbitkan pada 
tanggal 30 April 2019 dengan tingkat 
bunga 10,75% per tahun dan PJM V seri 
B senilai Rp150.000.000.000 berjangka 
waktu 5 tahun sejak diterbitkan selambat-
lambatnya pada tanggal 30 April 2019 
dengan tingkat bunga 11,75% per tahun. 
Arranger PT Sinarmas Sekuritas dan 
agen pemantau PT Bank Pembangunan 
Daerah Jawa Barat dan Banten Tbk. 

  i. The Company has issued Medium Term 
Notes (MTN) V series A in 2019 and series 
B in 2019, in accordance with Notarial 
Deed No. 56 dated April 25, 2019 in front 
of Arry Supratno SH. MTN V series A 
amounted Rp50,000,000,000 for 3 years 
period as of issuance April 30, 2019 with 
interest rate 10.75% per years and MTN V 
series B amounted Rp150,000,000,000 
for 5 years period as of issuance  
April 30, 2019 with interest rate 11.75% 
per years. Arrangers PT Sinarmas 
Sekuritas and supervisory agency  
PT Bank Pembangunan Daerah Jawa 
Barat and Banten Tbk. 

 
  Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut:  

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

       
  • Debt to Equity Ratio maksimal (3:1) dan    • Debt to Equity Ratio maximum (3:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 

 
  Posisi saldo pinjaman tahun 2020 seri A; 

seri B dan 2019 seri A; seri B sebesar 
Rp50.000.000.000; Rp150.000.000.000. 

   The loan balance as of  
December 31, 2020 and 2019 was 
Rp50,000,000,000 for series A and 
Rp150,000,000,000 for series B, 
respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

30 April 2022 untuk seri A dan  
30 April 2024 untuk seri B. 

   The loan will mature on April 30, 2022 for 
series A and April 30, 2024 for series B. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Pinjaman Jangka Menengah (PJM) 

(Lanjutan) 
  Medium Term Notes (MTN) (Continued) 

 
 j. Perusahaan menerbitkan Pinjaman 

Jangka Menengah (PJM) VI seri A tahun 
2019 dan seri B tahun 2019, sesuai 
dengan Akta No. 82 tanggal 29 Juli 2019, 
di hadapan Arry Supratno, SH. PJM VI 
seri A senilai Rp105.000.000.000 
berjangka waktu 5 tahun sejak diterbitkan 
pada tanggal 30 Juli 2019 dengan tingkat 
bunga 11,75% per tahun dan seri B senilai 
Rp100.000.000.000 berjangka waktu 5 
tahun sejak diterbitkan pada tanggal  
12 Maret 2020 dengan tingkat bunga 
11,75% per tahun. Arranger  
PT Asta Kapital Asia dan wali amanat  
PT Bank Bukopin Tbk.  

  j. The Company has issued Medium Term 
Notes (MTN) IV series A in 2019 and 
series B in 2019, in accordance with 
Notarial Deed No. 82 dated July 29, 2019 
in front of Arry Supratno SH. MTN VI 
series A amounted Rp105,000,000,000 
for 5 years period as of issuance  
July 30, 2019 with interest rate 11.75% per 
years and series B amounted 
Rp100,000,000,000 for 5 years period as 
of issuance March 12, 2020 with interest 
rate 11.75% per years. Arrangers  
PT Asta Kapital Asia and a trustee  
PT Bank Bukopin Tbk.  

 
  Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut:  

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

       
  • Debt to Equity Ratio maksimal (3:1) dan    • Debt to Equity Ratio maximum (3:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 

 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing- masing sebesar 
Rp105.000.000.000 untuk seri A dan 
Rp100.000.000.000 untuk seri B. 

   The loan balance as of December 31, 
2020 and 2019 was Rp105,000,000,000 
for series A and Rp100,000,000,000 for 
series B, respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

30 Juli 2024 untuk seri A dan  
12 Maret 2028 untuk seri B. 

   The loan will mature on July 30, 2024 for 
series A and March 12, 2028 for series B. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Pinjaman Jangka Menengah (PJM) 

(Lanjutan) 
  Medium Term Notes (MTN) (Continued) 

 
 k. Perusahaan menerbitkan Pinjaman 

Jangka Menengah (PJM) VIII tahun 2019, 
sesuai No. 25 tanggal 11 Juli 2019, di 
hadapan Arry Supratno, SH., senilai  
Rp300.000.000.000 berjangka waktu 5 
tahun sejak   diterbitkan   pada   tanggal 
16 Juli 2019 dengan tingkat bunga 
11,75% per tahun dengan arranger  
PT Sinarmas Sekuritas dan agen 
pemantau PT Bank Pembangunan 
Daerah Jawa Barat dan Banten Tbk. 

  k. The Company has issued Medium Term 
Notes (MTN) VIII in 2019, in accordance 
with Notarial No. 25 dated July 11, 2019 in 
front of Arry Supratno SH., amounted 
Rp300,000,000,000 for 5 years period as 
of issuance July 16, 2019 with interest rate 
11.75% per year with arranger  
PT Sinarmas Sekuritas and supervisory 
agency PT Bank Pembangunan Daerah 
Jawa Barat and Banten Tbk. 

 
  Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut:  

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

       
  • Debt to Equity Ratio maksimal (3:1) dan    • Debt to Equity Ratio maximum (3:1) and 
 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 

 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing- masing sebesar 
Rp300.000.000.000. 

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp300,000,000,000, respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

16 Juli 2024. 
   The loan will mature on July 16, 2024. 

 
 l. Perusahaan menerbitkan Pinjaman 

Jangka Menengah (PJM) IX tahun 2019, 
sesuai dengan Akta No. 36 tanggal  
18 Desember 2019, di hadapan Arry 
Supratno, SH., senilai 
Rp300.000.000.000 berjangka waktu 5 
tahun sejak diterbitkan pada tanggal  
20 Desember 2019 dengan tingkat bunga 
11,75% per tahun. Arranger  
PT Asta Kapital Asia dan wali amanat  
PT Bank Pembangunan Daerah Jawa 
Barat dan Banten Tbk. 

  l. The Company has issued Medium Term 
Notes (MTN) IX in 2019, in accordance 
with Notarial Deed No. 36 dated 
December 18, 2019 in front of Arry 
Supratno SH., amounted  
Rp300,000,000,000 for 5 years period as 
of issuance December 20, 2019 with 
interest rate 11.75% per year. Arrangers 
PT Asta Kapital Asia and a trustee 
PT Bank Pembangunan Daerah Jawa 
Barat and Banten Tbk. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Pinjaman Jangka Menengah (PJM) 

(Lanjutan) 
  Medium Term Notes (MTN) (Continued) 

 
 l. Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

  l. The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

       
  • Debt to Equity Ratio maksimal (3:1) dan    • Debt to Equity Ratio maximum (3:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,5:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,5:1). 

 
  Pinjaman tersebut di atas dijamin dengan 

piutang usaha (Catatan 5). 
   The loan is guaranteed with trade 

receivable (Note 5). 
 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing- masing sebesar 
Rp300.000.000.000. 

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp300,000,000,000, respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

20 Desember 2024. 
   The loan will mature on  

December 20, 2024. 
 
 
 

m. PT Propernas Griya Utama, entitas anak, 
pada tanggal 15 Desember 2017, 
menerbitkan Pinjaman Jangka Menengah 
(PJM) I seri A tahun 2017 senilai 
Rp99.000.000.000 dan seri B tahun 2017 
senilai Rp231.000.000.000. Masing-
masing seri PJM dengan tenor 5 tahun 
sejak tanggal penerbitan PJM atau jangka 
waktu yang lebih cepat dalam hal Penerbit 
melakukan pembelian kembali pada tahun 
ketiga sejak tanggal penerbitan.  
PT Propernas Griya Utama wajib 
membayar bunga PJM dengan ketentuan: 
sebesar 10,50% per tahun pada tahun ke-
3 sejak tanggal penerbitan PJM; sebesar 
11,75% per tahun pada tahun ke-4 sejak 
tanggal penerbitan PJM; dan sebesar 
11,75% per tahun pada tahun ke-5 sejak 
tanggal penerbitan PJM. 

  m. PT Propernas Griya Utama, subsidiary, on  
December 15, 2017 issued Medium Term 
Note (MTN) I series A in 2017 amounted 
Rp99,000,000,000 and series B in 2017 
amounted Rp231,000,000,000. Each 
MTN series with tenor of 5 years as of the 
MTN issuance date, or earlier time, 
whenever the issuer executes the call 
option at the third year of the MTN 
issuance date. PT Propernas Griya Utama 
shall pay the MTN interest with the 
following conditions: amounted 10.50% 
per year in the 3th years from the date of 
MTN issuance; amounted 11.75% per 
year in the 4th years from the date of MTN 
issuance; and amounted 11.75% per year 
in the 5th years from the date of MTN 
issuance.  

 
  Pembayaran bunga akan dibayarkan 

setiap triwulan terhitung sejak tanggal 
penerbitan PJM ini digunakan untuk 
pengembangan usaha. 

   The interest payment shall be paid in 
every quarter as of the date of issuance. 
MTN use to business development. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Pinjaman Jangka Menengah (PJM) 

(Lanjutan) 
  Medium Term Notes (MTN) (Continued) 

 
 m. Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

  m. The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

       
  • Debt to Equity Ratio maksimal (4:1) dan    • Debt to Equity Ratio maximum (4:1) and 
  • Earning Before Interest Tax 

Depreciation Amortization (EBITDA) 
maksimal (1,25:1). 

   • Earning Before Interest Tax 
Depreciation Amortization (EBITDA) 
maximum (1,25:1). 

 
  Saldo pinjaman per  

31 Desember 2020 dan 2019 untuk seri A 
dan seri B masing- masing sebesar 
Rp99.000.000.000 dan 
Rp231.000.000.000. 

   The loan balance as of  
December 31, 2020 and 2019 for series A 
and B amounted to Rp99,000,000,000 
and Rp231,000,000,000 respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

22 Desember 2022. 
   The loan will mature on  

December 22, 2022. 
 
  Perusahaan dan entitas anak terkait 

diwajibkan untuk memenuhi pembatasan 
keuangan tertentu di dalam perjanjian 
pinjaman-pinjaman di atas. Pada tanggal 
31 Desember 2020, Perusahaan dan 
PGU tidak memenuhi pembatasan 
keuangan yang dipersyaratkan. 
Perusahaan telah mengirimkan surat 
permohonan waiver kepada Wali Amanat 
atas tidak terpenuhinya minimum rasio 
keuangan yang dipersyaratkan pada 
tanggal 31 Desember 2020. Sampai 
dengan tanggal penerbitan laporan 
keuangan konsolidasian, Perusahaan 
belum menerima surat persetujuan waiver 
dari Wali Amanat. 

   The Company and the relevant 
subsidiaries are required to comply with 
certain financial covenants under the 
terms of the loan agreements. As at  
December 31, 2020, the Company and 
PGU did not meet the required financial 
covenants. The Company has sent waiver 
letters to Board of Trustee in relation to the 
breachs of minimum financial ratio 
covenants as required as at  
December 31, 2020. Up to the date of the 
issuance of these consolidated financial 
statements, the Company has not yet 
received the waiver approval from the 
Board of Trustee. 

       
  Manajemen berkeyakinan berdasarkan 

kontrak Pinjaman Jangka Menengah 
pelanggaran terhadap pembatasan 
keuangan bukan merupakan cidera janji 
yang menyebabkan wali amanat akan 
menjadikan pinjaman jatuh tempo, 
sehingga manajemen tetap menyajikan 
Pinjaman Jangka Menengah sesuai 
dengan tanggal jatuh temponya. 

   Management believes that based on the 
Medium Term Notes contract, breach of 
financial covenant is not event of default 
which causes the board of trustee to make 
the loan mature, so management 
continues to presented Medium Term 
Notes according to the maturity date. 



Laporan Tahunan 2020 | Annual Report Perum Perumnas

  The original consolidated financial statements included herein 
are in the Indonesian language 

   
PERUM PERUMNAS  PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
CATATAN ATAS LAPORAN KEUANGAN 
KONSOLIDASIAN (Lanjutan) 

 NOTES TO THE CONSOLIDATED FINANCIAL 
STATEMENTS (Continued) 

Tanggal 31 Desember 2020 dan 2019 dan 
Untuk Tahun-tahun yang Berakhir pada Tanggal Tersebut 

 As of December 31, 2020 and 2019 and  
For the Years Then Ended 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 
103 

22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Utang Bank   Bank Loans 
 
 PT Bank Tabungan Negara (Persero), Tbk   PT Bank Tabungan Negara (Persero), Tbk 
 
 a. Berdasarkan Surat Persetujuan 

Pemberian Kredit No. 
2751/S/JKK.UT/CSMU/XII/2016 tanggal 
01 Desember 2016 yang tertuang dalam 
Akta No. 62 tanggal 28 Desember 2016, 
notaris Riyad, SH., notaris di Kota Jakarta 
perihal Pemberian Kredit Modal Kerja 
Konstruksi dengan rincian obyek 
pembiayaan sebagai berikut: 

  a. Based on approval agreement  
No. 2751/S/JKK.UT/CSMU/XII/2016 on 
December 01, 2016 which contained in 
Notarial Deed No. 62 on  
December 28, 2016, notary Riyad, SH, 
notary in Jakarta City about granting 
construction working capital credit with 
details of the object of financing as follows: 

 
  Fasilitas  : Kredit Modal Kerja 

Konstruksi – Non-
Revolving 

   Facilities : Working Construction 
Capital Loan – Non-
Revolving 

  Limit Kredit : Rp171.000.000.000    Plafond : Rp171,000,000,000 
  Jangka Waktu : 48 (empat puluh 

delapan) bulan atau 4 
(empat) tahun. 

   Time Period : 48 (fourty eight) months 
or 4 (four) years. 

  Tujuan 
Penggunaan 

: Untuk pembangunan 
Rumah Susun 
Sederhana Milik 
(Rusunami) berikut 
sarana dan prasarana 
sebanyak 1.536 unit 
pada proyek 
Apartemen Grand 
Sentraland Karawang. 

   Intended 
Use 

: For building Rumah 
Susun Sederhana Milik 
(Rusunami) along with 
facilities and 
infrastructure as many 
1,536 units of Apartment 
Grand Sentraland 
Karawang Project. 

  Tingkat Bunga : 9,50%    Interest : 9.50% 
 
  Agunan :     Collateral :  
 
  Agunan Pokok     Principal Guarantee 
 
  Tagihan atas piutang usaha dan 

pendapatan operasional DEBITUR 
dengan nilai penjaminan sebesar 150% 
dari total plafond kredit per proyek yang 
wajib diikat dengan Fidusia; 

   Claims on trade receivables and operating 
income of Debtor with a guarantee value 
of 150% of the total credit limit per project 
which must be bound by Fiduciary; 

 
  Agunan Lain    Other Guarantee 
 
  1. Standing Instruction (SI) melalui  

PT Bank Tabungan Negara (Persero), 
Tbk Kantor Cabang Jakarta Kuningan. 

   1. Standing Instruction (SI) through PT 
Bank Tabungna Negara (Persero), 
Tbk Jakarta Kuningan Branch Office. 
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 22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan)  
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued)  
 
 
 

a. 2. Fiducia/ Cessie atas piutang yang 
berkaitan dengan aktivitas 
pembangunan proyek Apartemen 
Grand Sentraland Karawang. 

  a. 2. Fiducia/ Cessie receivables related to 
the project development activities of 
Apartment Grand Sentraland 
Karawang. 

 
  Perusahaan diharuskan untuk memenuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

 
  • Rasio Utang terhadap Ekuitas (DER) + 

500%; dan 
   • Debt to Equity Ratio (DER) + 500%; and 

  • Rasio Revenue Cost Ratio minimum 
100%. 

   • Revenue Cost Ratio minimum 100%. 

 
  Berdasarkan Surat Persetujuan 

Pemberian Kredit diatas, bank telah setuju 
memberikan Restrukturisasi Kredit yang 
tertuang dalam Surat Persetujuan  
No. 128/S/CSTD/IX/2020 tanggal  
24 September 2020 berupa penjadwalan 
ulang atas pengembalian pokok kredit dan 
penambahan jangka waktu kredit atas 
proyek apartemen grand sentraland 
karawang dengan perubahan ketentuan 
sebagai berikut: 

   Based on the Credit Approval Letter 
above, the bank has agreed to provide 
Credit Restructuring as stated in the 
Approval Letter No. 128/S/CSTD/IX/2020 
date September 24, 2020 in the form of 
rescheduling of the principal repayment of 
the loan and the addition of the credit 
period for the Grand Sentraland 
Karawang apartment project with changes 
to the following provisions: 

 
  Fasilitas  : Kredit Modal Kerja 

Konstruksi  
   Facilities : Working Construction 

Capital Loan  
  Jangka Waktu : Penambahan jangka 

waktu selama 12 (dua 
belas) bulan,  
sampai dengan  
28 Desember 2021. 

   Time Period : Additional period of 12 
(twelve) months, up to 
December 28, 2021 

  Provisi : 0,50%    Provision : 0.50% 

 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp53.475.000.000 dan 
Rp71.300.000.000 

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp53,475,000,000 and 
Rp71,300,000,000 respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

28 Desember 2021. 
   The loan will mature on  

December 28, 2021. 
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 22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan)  
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued)  
 
 b. Berdasarkan Surat Persetujuan 

Pemberian Kredit No. 
2899/S/JKK.UT/CSMU/XII/2016 tanggal 
13 Desember 2016 yang tertuang dalam 
Akta No. 56 tanggal 28 Desember 2016, 
notaris Riyad, SH., notaris di Kota Jakarta 
perihal Pemberian Kredit Modal Kerja 
Konstruksi dengan rincian obyek 
pembiayaan sebagai berikut: 

  b. Based on approval agreement No. 
2899/S/JKK.UT/CSMU/XII/2016 on 
December 13, 2016 which contained in 
Notarial Deed No. 56 on  
December 28, 2016, notary Riyad, SH, 
notary in Jakarta City about granting 
construction working capital credit with 
details of the object of financing as follows: 

 
  Fasilitas  : Kredit Modal Kerja 

Konstruksi – Non-
Revolving 

   Facilities : Working Construction 
Capital Loan – Non-
Revolving 

  Limit Kredit : Rp228.000.000.000    Plafond : Rp228,000,000,000 
  Jangka Waktu : 48 (empat puluh 

delapan) bulan atau 4 
(empat) tahun. 

   Time Period : 48 (fourty eight) months 
or 4 (four) years. 

  Tujuan 
Penggunaan 

: Untuk pembangunan 
Rumah Susun 
Sederhana Milik 
(Rusunami) berikut 
sarana dan prasarana 
sebanyak 1.134 unit 
yaitu sebanyak 1.130 
unit apartemen dan 4 
unit kios/usaha pada 
Apartemen Sentraland 
Cengkareng. 

   Intended 
Use 

: For building Rumah 
Susun Sederhana Milik 
(Rusunami) along with 
facilities and 
infrastructure as many 
1,134 units that is 1,130 
units apartment and 4 
units kios of Apartment 
Sentraland Cengkareng 
Project. 

  Tingkat Bunga : 9,50%    Interest : 9.50% 
 
  Agunan :     Collateral :  
 
  Agunan Pokok     Principal Guarantee 
 
  Tagihan atas piutang usaha dan 

pendapatan operasional DEBITUR 
dengan nilai penjaminan sebesar 150% 
dari total plafond kredit per proyek yang 
wajib diikat dengan Fidusia; 

   Claims for trade receivables and operating 
income of DEBTOR with a guarantee 
value of 150% of the total credit limit per 
project which must be bound by Fiduciary; 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan)  
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 b. Agunan Lain   b. Other Guarantee 
 
  1. Standing Instruction (SI) melalui  

PT Bank Tabungan Negara (Persero), 
Tbk Kantor Cabang Jakarta Kuningan. 

   1. Standing Instruction (SI) through PT 
Bank Tabungna Negara (Persero), 
Tbk Jakarta Kuningan Branch Office. 

 
 

 2. Fiducia/ Cessie atas piutang yang 
berkaitan dengan aktivitas 
pembangunan proyek Apartemen 
Sentraland Cengkareng. 

   2. Fiducia / Cessie for receivables 
related to the project development 
activities of the Sentraland 
Cengkareng Apartment. 

 
  Perusahaan diharuskan untuk memenuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

 
  • Rasio Utang terhadap Ekuitas (DER) 

maksimum 500%; dan 
   • Debt to Equity Ratio (DER) maximum 

500%; and 
  • Rasio Revenue Cost Ratio minimum 

100%. 
   • Revenue Cost Ratio minimum 100%. 

 
  Pada tanggal 31 Desember 2020, 

Perusahaan tidak memenuhi pembatasan 
keuangan yang dipersyaratkan, atas hal 
tersebut Perusahaan telah mendapatkan 
waiver dari PT Bank Tabungan Negara 
(Persero), Tbk pada tanggal  
24 Maret 2021 (Catatan 41d). 

   As at December 31, 2020, the Company 
did not meet the required financial 
covenants, for those matters the 
Company already received waiver from 
PT Bank Tabungan Negara (Persero), 
Tbk on March 24, 2021 (Note 41d). 

 
  Berdasarkan Surat Persetujuan 

Pemberian Kredit diatas, bank telah setuju 
memberikan Restrukturisasi Kredit yang 
tertuang dalam Surat Persetujuan  
No. 124/S/CSTD/IX/2020 tanggal  
24 September 2020 berupa penjadwalan 
ulang atas pengembalian pokok kredit dan 
penambahan jangka waktu kredit atas 
proyek apartemen grand sentraland 
cengkareng dengan perubahan ketentuan 
sebagai berikut: 

   Based on the Credit Approval Letter 
above, the bank has agreed to provide 
Credit Restructuring as stated in the 
Approval Letter No. 124/S/CSTD/IX/2020 
dated September 24, 2020 rescheduling 
of the principal repayment of the loan and 
the addition of the credit period for the 
Grand Sentraland Cengkareng apartment 
project with changes to the following 
provisions: 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan)  
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 b. Fasilitas  : Kredit Modal Kerja 

Konstruksi  
  b. Facilities : Working Construction 

Capital Loan  
  Jangka Waktu : Penambahan jangka 

waktu selama 12 (dua 
belas) bulan,  
sampai dengan  
28 Desember 2021. 

   Time Period : Additional period of 12 
(twelve) months, up to 
December 28, 2021. 

  Provisi : 0,50%    Provision : 0.50% 

 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp103.542.621.000 dan 
Rp71.505.000.530 

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp103,542,621,000 and 
Rp71,505,000,530 respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

28 Desember 2021. 
   The loan will mature on  

December 28, 2021. 
 
 c. Berdasarkan Surat Persetujuan 

Pemberian Kredit No. 
391/S/JKK.UT/CSMU/III/2017 tanggal  
13 Maret 2017, berikut pengubahannya 
No. 1209/S/JKK.UT/CSMU/III/2017 
tanggal 25 Agustus 2017 yang tertuang 
dalam Akta No. 07 tanggal  
10 Oktober 2017, notaris Riyad, SH., 
notaris di Kota Jakarta perihal Pemberian 
Kredit Modal Kerja Konstruksi dengan 
rincian obyek pembiayaan sebagai 
berikut: 

  c. Based on approval agreement No. 
391/S/JKK.UT/CSMU/III/2017 on  
March 13, 2017, along with changes No. 
1209/S/JKK.UT/CSMU/III/2017 on  
August 25, 2017 which contained in 
Notarial Deed No. 07 on  
October 10, 2017, notary Riyad, SH, 
notary in Jakarta City about granting 
construction working capital credit with 
details of the object of financing as follows: 

 
  Fasilitas  : Kredit Modal Kerja 

Konstruksi  
   Facilities : Working Construction 

Capital Loan  
  Limit Kredit : Rp140.000.000.000    Plafond : Rp140,000,000,000 
  Jangka Waktu : 48 (empat puluh 

delapan) bulan atau 4 
(empat) tahun. 

   Time Period : 48 (fourty eight) months 
or 4 (four) years. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan)  
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 c. Tujuan 

Penggunaan 
: Untuk pembangunan 

Rumah Susun 
Sederhana Milik 
(Rusunami) berikut 
sarana dan prasarana 
sebanyak 1.226 unit 
yaitu sebanyak 1.110 
unit apartemen dan 
116 unit kios/usaha 
pada Proyek Rusunami 
Wisma Atlit Jakabaring 
Palembang. 

  c. Intended 
Use 

: For building Rumah 
Susun Sederhana Milik 
(Rusunami) along with 
facilities and 
infrastructure as many 
1,226 units that is 1,110 
units apartment and 116 
units kios of Rusunami 
Wisma Atlit Jakabaring 
Palembang Project. 

 
  Bunga : 9,50%    Interest : 9.50% 
 
  Agunan :     Collateral :  
 
  Agunan Pokok     Principal Guarantee 
 
  1. Tagihan atas piutang usaha dan 

pendapatan operasional debitur 
dengan nilai penjaminan sebesar 
150% dari total plafond kredit per 
proyek yang akan diikat dengan 
Fidusia; 

   1. Receivables on accounts receivable 
and debtor operating income with a 
guarantee value of 150% of the total 
credit limit per project to be tied up with 
Fiduciary; 

 
 
 

 2. Apabila proses sertifikasi Sertifikat 
Hak Guna Bangunan (SHGB) diatas 
Hak Pengelolaan (HPL) di lokasi 
proyek Rumah Susun Sederhana Milik 
(Rusunami) “Wisma Atlit Jakabaring 
Palembang” atas nama Perum 
Perumnas telah selesai maka 
terhadap sertifikat Hak Guna 
Bangunan tersebut wajib diikat dengan 
Hak Tanggungan dan menjadi agunan 
pokok bagi bank; 

   2. If the certification process for Building 
Use Rights (SHGB) over Management 
Rights (HPL) at the project location for 
the Simple-Owned Flats (Rusunami) 
"Wisma Atlit Jakabaring Palembang" 
on behalf of Perum Perumnas has 
been completed, the Building Use 
Rights certificate must be bound with a 
Mortgage and become the principal 
collateral for the bank; 

 
  Agunan Lain    Other Guarantee 
 
  1. Standing Instruction (SI) melalui  

PT Bank Tabungan Negara (Persero), 
Tbk Kantor Cabang Jakarta Kuningan. 

   1. Standing Instruction (SI) through PT 
Bank Tabungna Negara (Persero), 
Tbk Jakarta Kuningan Branch Office. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan)  
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 c. Agunan Lain (Lanjutan)   c. Other Guarantee (Continued) 
 
 
 

 2. Fiducia/ Cessie atas piutang yang 
berkaitan dengan aktivitas 
pembangunan proyek Wisma Atlet 
Palembang. 

   2. Fiducia / Cessie receivables related 
to the project development activities of 
Palembang Wisma Athletes. 

 
  Perusahaan diharuskan untuk memenuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

 
  • Rasio Utang terhadap Ekuitas (DER) 

maksimum 500%; dan 
   • Debt to Equity Ratio (DER) maximum 

500%; and 
  • Rasio Revenue Cost Ratio minimum 

100%. 
   • Revenue Cost Ratio minimum 100%. 

 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing- masing sebesar 
Rp95.000.000.000 dan 
Rp117.500.000.000. 

  l. The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp95,000,000,000, and 
Rp117,500,000,000 respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

10 Oktober 2021. 
   The loan will mature on October 10, 2021. 

 
 d. Berdasarkan Surat Persetujuan 

Pemberian Kredit No. 
1984/S/JKK.UT/CSMU/XI/2017 tanggal 
15 November 2017 dan  
No. 2111/S/JKK.UT/CSMU/XII/2017 
tanggal 14 Desember 2017 yang tertuang 
dalam Akta No. 49 tanggal  
21 Desember 2017, notaris Riyad, SH., 
notaris di Kota Jakarta perihal Pemberian 
Kredit Modal Kerja Konstruksi dengan 
rincian obyek pembiayaan sebagai 
berikut: 

  d. Based on approval agreement No. 
1984/S/JKK.UT/CSMU/XI/2017 on 
November, 15, 2017, and No. 
2111/S/JKK.UT/CSMU/XII/2017 on  
December, 14, 2017 which contained in 
Notarial Deed No. 49 on  
December 21, 2017, notary Riyad, SH, 
notary in Jakarta City about granting 
construction working capital credit with 
details of the object of financing as follows: 

 
  Fasilitas  : Kredit Modal Kerja 

Konstruksi Non-
Revolving  

   Facilities : Working Construction 
Capital Loan Non-
Revolving  

  Limit Kredit : Rp525.000.000.000    Plafond : Rp525,000,000,000 
  Jangka Waktu : 72 (tujuh puluh dua) 

bulan atau 6 (enam) 
tahun. 

   Time Period : 72 (seventy two) months 
or 6 (six) years 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan)  
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 d. Tujuan 

Penggunaan 
: Untuk pembangunan 

proyek Apartemen 
Sentraland Medan 
berikut sarana dan 
prasarana, seluruhnya 
2.071 unit apartemen. 

  d. Intended 
Use 

: For building Apartment 
Sentraland Medan 
Project along with 
facilities and 
infrastructure, as many 
2,071 units apartment. 

  Bunga : 9,50%    Interest : 9.50% 
 
  Agunan :     Collateral :  
 
  Agunan Pokok     Principal Guarantee 
 
  Tanah proyek Apartemen Sentraland 

Medan yang berlokasi di kelurahan 
Sukaramai, Kecamatan Medan Area, Kota 
Medan beserta bangunan yang ada dan 
aka nada diatasnya, dengan bukti 
kepemilikan sebagai berikut: 

   The land for the Medan Sentraland 
Apartment project which is located in 
Sukaramai village, Medan Area District, 
Medan City and existing buildings and will 
be thereon, with proof of ownership as 
follows: 

 
  1. Hak Guna Bangunan (HGB) diatas 

Hak Pengelolaan Nomor: 
01023/Sukaramai II, seluas 8.306 m2 
a.n. Perum Perumnas; 

   1. Building Use Rights (HGB) above 
Management Rights Number: 01023 / 
Sukaramai II, covering an area of 
8,306 m2 a.n. Perum Perumnas; 

 
 

 2. Hak Guna Bangunan (HGB) diatas 
Hak Pengelolaan Nomor: 
01132/Sukaramai II, seluas 7.950 m2 
a.n. Perum Perumnas; 

   2. Building Use Rights (HGB) above 
Management Rights Number: 01132 / 
Sukaramai II, covering an area of 
7,950 m2 a.n. Perum Perumnas; 

 
  Atas kedua sertifikat tersebut diatas akan 

diikat dengan Hak Tanggungan Peringkat 
I (Pertama) untuk dan atas nama Bank; 

   On both of the above certificate will be 
bound by the Mortgage Ranked I (First) for 
and on behalf of the Bank; 

 
  Agunan Lain    Other Guarantee 
 
  1. Standing Instruction (SI) melalui  

PT Bank Tabungan Negara (Persero), 
Tbk Kantor Cabang Jakarta Kuningan. 

   1. Standing Instruction (SI) through PT 
Bank Tabungna Negara (Persero), 
Tbk Jakarta Kuningan Branch Office. 

 
 

 2. Fiducia/ Cessie atas piutang yang 
berkaitan dengan aktivitas 
pembangunan proyek Apartemen 
Sentraland Medan. 

   2. Fiducia / Cessie for receivables 
related to the construction activities of 
the Medan Sentraland Apartment 
project. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan)  
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 d. Perusahaan diharuskan untuk memenuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

  d. The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

 
  • Rasio Modal Disetor terhadap Total 

Hutang minimum 10%; 
   • Paid-in Capital to Total Debt Ratio 

minimum 10%;  
  • Rasio Utang terhadap Ekuitas (DER) 

maksimum 500%; dan 
   • Debt to Equity Ratio (DER) maximum 

500%; and 
  • Rasio Repayment Capacity minimum 

110%. 
   • Repayment Capacity Ratio minimum 

110%. 
 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp384.562.500.000 dan 
Rp404.250.000.000. 

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp384,562,500,000, and 
Rp404,250,000,000 respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

21 Desember 2023. 
   The loan will mature on  

December 21, 2023. 
 
 e. Berdasarkan Surat Persetujuan 

Pemberian Kredit No. 
1028/S/JKK.UT/CSMU/VII/2018 tanggal 
23 Juli 2018 yang tertuang dalam Akta No. 
56 tanggal 29 Agustus 2018, notaris 
Fitriyah Husein, SH., M.Kn, notaris di Kota 
Jakarta Timur selaku pengganti dari 
Riyad, SH perihal Pemberian Kredit Modal 
Kerja Konstruksi dengan rincian obyek 
pembiayaan sebagai berikut: 

  e. Based on approval agreement No. 
1028/S/JKK.UT/CSMU/VII/2018 on  
July, 23, 2018 which contained in Notarial 
Deed No. 56 on August, 29, 2018, notary 
Fitriyah Husein, SH., M.Kn, notary in East 
Jakarta as a substitute Riyad, SH, about 
granting construction working capital 
credit with details of the object of financing 
as follows: 

 
  Fasilitas  : Kredit Modal Kerja 

Konstruksi-Non 
Revolving  

   Facilities : Working Construction 
Capital Loan-Non 
Revolving  

  Limit Kredit : Rp219.000.000.000    Plafond : Rp219,000,000,000 
  Jangka Waktu : 60 (enam puluh) bulan 

atau 5 (lima) tahun. 
   Time Period : 60 (sixty) months or 5 

(five) years. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan) 
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 e. Tujuan 

Penggunaan 
: Untuk pembiayaan 

modal kerja konstruksi 
2.236 unit rumah dan 
ruko beserta berikut 
sarana dan prasarana, 
yang berlokasi di Jalan 
Raya Cibung-Bogor, 
Desa Cimanggu, 
Kecamatan 
Cibungbulang, 
Kabupaten Bogor. 

  e. Intended 
Use 

: For working capital 
financing the 
construction of 2,236 
houses and shophouses 
along with the facilities 
and infrastructure, 
located in Jalan Raya 
Bogor Cibung, 
Cimanggu Village, 
District Cibungbulang, 
Bogor. 

  Bunga : 9,15%    Interest : 9.15% 
 
  Agunan :     Collateral :  
 
  Agunan Pokok     Principal Guarantee 
 
  1. Tanah dan bangunan yang berdiri dan 

yang akan berdiri diatasnya di 
Sentraland Dramaga yang berlokasi di 
Jalan Raya Cibungbulang-Bogor, 
Desa Cimanggu, Kecamatan 
Cibungbulang, Kabupaten Bogor, 
Jawa Barat dengan bukti kepemilikan 
berupa 288 bidang tanah berdasarkan 
Surat Pelepasan Hak (SPH) dengan 
luas + 360.243 m2. Atas Surat 
Pelepasan Hak (SPH) tersebut sesuai 
dengan Surat Keterangan Notaris 
Wuryani B. Sumarto, SE., SH., M.Kn 
Nomor 200/Notaris/XII/2017 tanggal  
15 Desember 2017. 

   1. Land and buildings that stand and will 
stand on it in Sentraland Dramaga 
which is located on Jalan Raya 
Cibungbulang-Bogor, Cimanggu 
Village, Cibungbulang District, Bogor 
Regency, West Java with proof of 
ownership in the form of 288 land 
parcels based on a Letter of Release 
of Rights (SPH) with an area of + 
360,243 m2. The Letter of Release of 
Rights (SPH) is in accordance with the 
Certificate of Notary Wuryani B. 
Sumarto, SE., SH., M.Kn Number 200 
/ Notary / XII / 2017 dated  
December 15, 2017. 

 
 
 

 2. Seluruh bukti kepemilikan lahan 
sesuai poin 1 di atas wajib dibalik 
nama menjadi Sertifikat Hak Guna 
Bangunan (SHGB) a.n. Perum 
Perumnas dan diikat secara 
sempurna. 

   2. All the evidence of land ownership in 
accordance point 1 above shall be the 
name behind the Building Use Rights 
Certificate (HGB) a.n. Perum 
Perumnas and tied up perfectly. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan) 
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 e. Agunan Lain   e. Other Guarantee 
 
  Fiducia/ Cessie atas piutang yang 

berkaitan dengan pendapatan atas 
penjualan unit-unit Sentraland Dramaga 
yang dibiayai oleh bank. 

   Fiducia/ Cessie on receivables related to 
income from sales of the Sentraland 
Dramaga units financed by the bank. 

 
  Perusahaan diharuskan untuk memenuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

 
  • Rasio Modal Disetor terhadap Total 

Hutang minimum 10%; 
   • Paid-in Capital to Total Debt Ratio 

minimum 10%;  
  • Rasio Lancar diatas 120%;    • Current Ratio above 120%; 
 
 

 • Rasio Utang terhadap Ekuitas (DER) 
maksimum 500%. 

   • Debt to Equity Ratio (DER) maximum 
500%. 

 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp124.457.000.000 dan 
Rp158.536.000.000 

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp124,457,000,000 and 
Rp158,536,000,000 respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

29 Agustus 2023. 
   The loan will mature on August 29, 2023. 

 
 f. Berdasarkan Surat Persetujuan Kredit No. 

1486/S/JKK.UT/CSMU/IX/2018 tanggal  
26 September 2018 yang tertuang dalam 
Akta No. 15 tanggal 10 Desember 2018, 
notaris Fitriyah Husein, SH., M.Kn, notaris 
di Kota Jakarta Timur selaku pengganti 
dari Riyad, SH perihal Pemberian Kredit 
Modal Kerja Konstruksi dengan rincian 
obyek pembiayaan sebagai berikut: 

  f. Based on approval agreement No. 
1486/S/JKK.UT/CSMU/IX/2018 on  
September 26, 2018 which contained in 
Notarial Deed No. 15 on  
December, 10, 2018, notary Fitriyah 
Husein, SH., M.Kn, notary in East Jakarta 
as a substitute Riyad, SH, about granting 
construction working capital credit with 
details of the object of financing as follows: 

 
  Fasilitas  : Kredit Modal Kerja 

Konstruksi-Non 
Revolving  

   Facilities : Working Construction 
Capital Loan-Non 
Revolving  

  Limit Kredit : Rp290.000.000.000    Plafond : Rp290,000,000,000 
  Jangka Waktu : 60 (enam puluh) bulan 

atau 5 (lima) tahun. 
   Time Period : 60 (sixty) months or 5 

(five) years. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan) 
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 f. Tujuan 

Penggunaan 
: Untuk pembiayaan 

modal kerja konstruksi 
898 unit apartemen 
beserta area komersial 
dan sarana prasarana, 
yang berlokasi di 
Stasiun Pondok Cina, 
Kelurahan Pondok 
Cina, Kecamatan Beji, 
Kota Depok. 

  f. Intended 
Use 

: For working capital 
financing the 
construction of 898 units 
apartment along with 
commercial area and the 
facilities and 
infrastructure, located at 
Pondok Cina Station, 
Pondok Cina Village, 
Beji Ditrict, Depok City. 

  Bunga : 9,15%    Interest : 9.15% 
 
  Agunan :     Collateral :  
 
  Agunan Pokok     Principal Guarantee 
 
  1. Tanah dan bangunan yang berdiri dan 

yang akan berdiri diatasnya di proyek 
Apartemen TOD Pondok Cina yang 
berlokasi di Stasiun Pondok Cina, 
Kelurahan Pondok Cina, Kecamatan 
Beji, Kota Depok, Jawa Barat dengan 
bukti kepemilikan berupa Sertifikat 
Hak Pakai No. 15649. Atas Sertifikat 
Hak Pakai tersebut diatas, saat ini 
sedang dalam proses penerbitan Hak 
Pengelolaan (HPL) atas nama Perum 
Perumnas, yang kemudian akan 
diterbitkan menjadi Hak Guna 
Bangunan (SHGB) di Kantor 
Pertanahan setempat. 

   1. Land and buildings that stand and will 
stand on it in the Pondok Cina TOD 
Apartment project located at Pondok 
Cina Station, Pondok Cina Village, Beji 
District, Depok City, West Java with 
proof of ownership in the form of a 
Certificate of Use Rights No. 15649. 
The above-mentioned Hak Pakai 
Certificate is currently in the process of 
issuing Management Rights (HPL) in 
the name of Perum Perumnas, which 
will then be issued as Building Use 
Rights (SHGB) at the local Land Office. 

 
 
 

 2. Agunan kredit diikat sempurna dengan 
Hak Tanggungan. 

   2. Credit collateral is tied perfectly with 
Mortgage Rights. 

 
  Agunan Lain    Other Guarantee 
 
  Pengikatan secara Cessie atas piutang 

yang berkaitan dengan tagihan/hak tagih 
atas penjualan unit-unit Apartemen TOD 
Pondok Cina yang menjadi hak debitur 
sesuai dengan Perjanjian Kerjasama 
Usaha antara Debitur dengan  
PT Kereta Api (Persero). 

   Cessie binding on accounts receivable 
related to invoices / rights to collect on the 
sale of the Pondok Cina TOD Apartment 
units which are the rights of the debtor in 
accordance with the Business 
Cooperation Agreement between the 
Debtor and PT Kereta Api (Persero). 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan) 
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 f. Agunan Lain (Lanjutan)   f. Other Guarantee (Continued) 
 
  Objek agunan yang bersifat insurable 

wajib di-cover oleh asuransi kerugian dari 
perusahaan asuransi yang telah 
bekerjasama dengan bank dengan nilai 
pertanggungan minimal sebesar plafon 
kredit atau sesuai ketentuan dengan 
syarat Bank’s Clause. 

   Insurable collateral objects must be 
covered by loss insurance from an 
insurance company that has collaborated 
with the bank with a minimum coverage 
value equal to the credit ceiling or in 
accordance with the provisions of the 
Bank's Clause. 

 
  Perusahaan diharuskan untuk memenuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

 
  • Rasio Modal Disetor terhadap Kredit 

minimum 10%; 
   • Paid-in Capital to Debt Ratio minimum 

10%;  
  • Rasio Utang terhadap Ekuitas (DER) 

maksimum 500%. 
   • Debt to Equity Ratio (DER) maximum 

500%. 
 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp145.913.198.772 dan 
Rp141.493.021.793 

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp145,913,198,772 and 
Rp141,493,021,793 respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

10 Desember 2023. 
   The loan will mature on  

December 10, 2023. 
 
 g. Berdasarkan Surat Persetujuan Kredit  

No. 1982/S/JKK.UT/CSMU/XI/2017 
tanggal 15 November 2017 dan  
No. 2113/S/JKK.UT/CSMU/XII/2017 
tanggal 14 Desember 2017 yang tertuang 
dalam Akta No. 60 tanggal  
21 Desember 2017, notaris Riyad, SH 
notaris di Kota Jakarta Timur selaku 
pengganti dari Riyad, SH perihal 
Pemberian Kredit Modal Kerja Konstruksi 
dengan rincian obyek pembiayaan 
sebagai berikut: 

  g. Based on approval agreement No. 
1982/S/JKK.UT/CSMU/XI/2017 on 
November, 15, 2017 and No. 
2113/S/JKK.UT/CSMU/XII/2017 on  
December 14, 2017 which contained in 
Notarial Deed No. 60 on  
December 21, 2017, notary Riyad, SH, 
notary in East Jakarta as a substitute 
Riyad, SH, about granting construction 
working capital credit with details of the 
object of financing as follows: 

 
  Fasilitas  : Kredit Modal Kerja 

Konstruksi-Non 
Revolving  

   Facilities : Working Construction 
Capital Loan-Non 
Revolving  

  Limit Kredit : Rp269.000.000.000    Plafond : Rp269,000,000,000 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan) 
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 g. Jangka Waktu : 60 (enam puluh) bulan 

atau 5 (lima) tahun. 
  g. Time Period : 60 (sixty) months or 5 

(five) years. 
  Tujuan 

Penggunaan 
: Untuk pembangunan 

Rumah Susun (Rusun) 
beserta sarana dan 
prasarana sebanyak 
1.357 unit yaitu 1.213 
unit apartemen dan 
144 unit area komersial 
pada proyek Rusun 
Tanjung Barat yang 
berlokasi di Stasiun 
Tanjung Barat, 
Jagakarsa, Jakarta 
Selatan. 

   Intended 
Use 

: For building Rumah 
Susun along with the 
facilities and 
infrastructure as many 
1,357 units that is 1,213 
units apartment and 144 
units commercial area on 
Rusun Tanjung Barat 
project located at 
Tanjung Barat Station, 
Jagakarsa, South 
Jakarta. 

  Bunga : 9,00%    Interest : 9.00% 
 
  Agunan :     Collateral :  
 
  Agunan Pokok     Principal Guarantee 
 
  Tanah dan banguan yang telah ada 

maupun yang aka nada di lokasi proyek 
“Apartemen Rusun Tanjung Barat” yang 
berlokasi di Stasiun Tanjung Barat, 
Jagakarsa, Jakarta Selatan dengan bukti 
kepemilikan berupa Sertifikat Hak Guna 
Bangunan (SHGB) atas nama Perum 
Perumnas akan diikat dengan Hak 
Tanggungan. 

   Land and buildings that already exist or 
will be at the project site "Apartment 
Rusun Tanjung Barat" located at Tanjung 
Barat Station, Jagakarsa, South Jakarta 
with proof of ownership in the form of 
Building Use Rights Certificate (SHGB) in 
the name of Perum Perumnas will be 
bound with Mortgage Rights. 

 
  Agunan Lain    Other Guarantee 
 
  1. Standing Instruction (SI) melalui  

PT Bank Tabungan Negara (Persero), 
Tbk Kantor Cabang Jakarta Kuningan. 

   1. Standing Instruction (SI) through PT 
Bank Tabungna Negara (Persero), 
Tbk Jakarta Kuningan Branch Office. 

 
 

 2. Fiducia/ Cessie atas piutang yang 
berkaitan dengan aktivitas 
pembangunan proyek Rusun Tanjung 
Barat. 

   2. Fiducia / Cessie for receivables 
related to the development activities of 
the Tanjung Barat Flat project. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan) 
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 g. Perusahaan diharuskan untuk memenuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

  g. The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

 
  • Rasio Modal Disetor terhadap Kredit 

minimum 10%; 
   • Paid-in Capital to Debt Ratio minimum 

10%;  
  • Rasio Utang terhadap Ekuitas (DER) 

maksimum 500%; 
   • Debt to Equity Ratio (DER) maximum 

500%; 
  • Rasio RPC minimum 110%.    • RPC Ratio minimum 110%. 
 
  Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp137.908.727.800 dan 
Rp106.608.717.677. 

   The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp137,908,727,800 and 
Rp106,608,717,677 respectively. 

 
  Pinjaman akan jatuh tempo pada tanggal 

21 Desember 2022. 
   The loan will mature on  

December 21, 2022. 
 
 h. Berdasarkan Surat Persetujuan Kredit  

No. 152/S/CSTD/X/2020 tanggal  
23 Oktober 2020 yang tertuang dalam 
Akta No. 59 tanggal  
26 Oktober 2020, notaris Riyad, SH, MH., 
Sp.N, notaris di Kota Jakarta Timur 
dengan rincian obyek pembiayaan 
sebagai berikut: 

  h. Based on approval agreement No. 
152/S/CSTD/X/2020 on October 23, 2020 
which contained in Notarial Deed No. 59 
on October 26, 2020, notary Riyad, SH, 
MH., Sp.N, notary in East Jakarta with 
details of the object of financing as follows: 

 
  Fasilitas  : Kredit Modal Kerja 

Pinjaman Rekening 
Koran (KMK PRK)  

   Facilities : Working Capital Loan 
Current Account Loans  

  Limit Kredit : Rp225.000.000.000    Plafond : Rp225,000,000,000 
  Jangka Waktu : 12 (dua belas) bulan 

atau 1 (satu) tahun, 
sampai dengan  
26 Oktober 2021 

   Time Period : 12 (twelve) months or 1 
(one) year until  
October 26, 2021 

  Tujuan 
Penggunaan 

: Untuk keperluan modal 
kerja operasional 
Perusahaan. 

   Intended 
Use 

: For the Company's 
operational working 
capital. 

  Bunga : 9,49%    Interest : 9.49% 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan) 
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 h. Agunan :    h. Collateral :  
 
  Agunan Pokok     Principal Guarantee 
 
  1. Piutang usaha yang ada dan yang 

akan ada atas penjualan unit-unit 
rumah dan/atau apartemen yang tidak 
dibiayai Kredit Konstruksi eksisting 
bank dan tidak dijaminkan kepada 
pihak lain sebesar nilai plafon kredit 
dengan pengikatan agunan secara 
fidusia. Cash Equivalency Factor atas 
piutang usaha diakui sebesar 50%. 

   1. Existing and future trade receivables 
from the sale of housing units and/or 
apartments that are not financed by the 
bank's existing Construction Credit 
and are not pledged to other parties in 
the amount of the credit ceiling with 
fiduciary binding of collateral. Cash 
Equivalency Factor for trade 
receivables is recognized at 50%. 

 
 
 

 2. Tanah dan/atau bangunan yang berdiri 
dan akan berdiri di lokasi Proyek 
Pasadana di Desa Tangsimekar, Desa 
Cigentur, dan Desa Cipedes, 
Kecamatan Paseh, Kabupaten 
Bandung, Jawa Barat dengan luas 
total 365.406 m2. Bukti kepemilikan 
SHGB 8/Cigentur dengan luas 12.371 
m2 tertanggal 16 April 2020 atas nama 
Perum Perumnas, SHGB 
1155/Cipedes dengan luas 254.000 
m2 tertanggal 18 September 2020 atas 
nama Perum Perumnas, SHGB 
709/Tangsimekar dengan luas 76.500 
m2 tertanggal 17 September 2020 atas 
nama Perum Perumnas, SHGB 
710/Tangsimekar dengan luas 19.250 
m2 tertanggal 17 September 2020 atas 
nama Perum Perumnas, SHGB 
708/Tangsimekar dengan luas 3.285 
m2 tertanggal 17 September 2020 atas 
nama Perum Perumnas. Atas kelima 
SHGB tersebut diatas akan diikat 
dengan Hak Tanggungan Peringkat I 
sebesar Rp281.250.000.000. 

   2. Land and/or buildings that stand and 
will stand at the Pasadana Project 
location in Tangsimekar Village, 
Cigentur Village, and Cipedes Village, 
Paseh District, Bandung Regency, 
West Java with a total area of 365,406 
m2. Proof of ownership of SHGB 
8/Cigentur with an area of 12,371 m2 
dated April 16, 2020 on behalf of 
Perum Perumnas, SHGB 
1155/Cipedes with an area of 254,000 
m2 dated September 18, 2020 on 
behalf of Perum Perumnas, SHGB 
709/Tangsimekar with an area of 
76,500 m2 dated September 17, 2020 
on behalf of Perum Perumnas, SHGB 
710/Tangsimekar with an area of 
19,250 m2 dated September 17, 2020 
on behalf of Perum Perumnas, SHGB 
708/Tangsimekar with an area of 
3,285 m2 dated September 17, 2020 
on behalf of Perum Perumnas. The five 
SHGB above will be tied with a First 
Rank Mortgage of Rp281,250,000,000 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan) 
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 h. Agunan Tambahan   h. Addition Guarantee 
 
  Tanah dan/atau bangunan yang berdiri 

dan akan berdiri di lokasi proyek Parayasa 
di Desa Lumpang, Kecamatan Parung 
Panjang, Kebupaten Bogor, Jawa Barat 
dengan luas 306.737 m2.  

   Land and/or buildings that stand and will 
stand at the Parayasa project site in 
Lumpang Village, Parung Panjang 
District, Bogor Regency, West Java with 
an area of 306,737 m2. 

 
  Bukti kepemilikan Surat Ketetapan Hak 

Guna Bangunan No: 157/Lumpang 
dengan luas 104.856 m2 tertanggal  
10 Juni 2020 atas nama Perum 
Perumnas, Surat Ketetapan Hak Guna 
Bangunan No: 158/Lumpang dengan luas 
63.419 m2 tertanggal 10 Juni 2020 atas 
nama Perum Perumnas, Surat Ketetapan 
Hak Guna Bangunan No: 159/Lumpang 
dengan luas 120.526 m2 tertanggal  
10 Juni 2020 atas nama Perum 
Perumnas, Surat Ketetapan Hak Guna 
Bangunan No: 251/Lumpang dengan luas 
17.936 m2 tertanggal 10 Juni 2020 atas 
nama Perum Perumnas. Atas kelima 
Sertifikat Hak Guna Bangunan tersebut 
diatas akan diikat dengan Hak 
Tanggungan Peringkat I dan menjadi 
agunan bank setelah proses sertifikasi 
SHGB proyek prayasa tersebut selesai. 

   Proof of ownership of Building Use Rights 
Determination Letter No: 157/Lumpang 
with an area of 104,856 m2 dated 
June 10, 2020 on behalf of Perum 
Perumnas, Building Use Rights 
Determination Letter No: 158/Lumpang 
with an area of 63,419 m2 dated  
June 10, 2020 on behalf of Perum 
Perumnas, Stipulation Building Use 
Rights No: 159/Lumpang with an area of 
120,526 m2 dated June 10, 2020 on behalf 
of Perum Perumnas, Decision Letter on 
Building Use Rights No: 251/Lumpang 
with an area of 17,936 m2 dated  
June 10, 2020 on behalf of Perum 
Perumnas. The five Building Use Rights 
Certificates mentioned above will be tied 
with a Rank I Mortgage and become bank 
collateral after the SHGB certification 
process for the prayasa project is 
completed. 

 
  Perusahaan diharuskan untuk memenuhi 

beberapa batasan untuk 
mempertahankan rasio keuangan sebagai 
berikut: 

   The Company is required to comply with 
several restrictions to maintain financial 
ratios as follows: 

 
  • Rasio Modal Disetor terhadap Total 

Hutang minimum 10%; 
   • Paid-in Capital to Total Debt Ratio 

minimum 10%;  
  • Rasio Lancar diatas 120%;    • Current Ratio above 120%; 
  • Rasio Utang terhadap Ekuitas (DER) 

maksimum 500%. 
   • Debt to Equity Ratio (DER) maximum 

500%. 
  • Menjaga ekuitas selalu positif    •  
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Tabungan Negara (Persero), Tbk 

(Lanjutan) 
  PT Bank Tabungan Negara (Persero), Tbk 

(Continued) 
 
 h. Saldo pinjaman per 31 Desember 2020 

dan 2019 masing-masing sebesar 
Rp224.899.492.548 dan nihil. 

  h. The loan balance as of  
December 31, 2020 and 2019 amounted 
to Rp224,889,492,548 and nil 
respectively. 

       
  Pinjaman akan jatuh tempo pada tanggal 

26 Oktober 2021. 
   The loan will mature on October 26, 2021. 

 
 Pada tanggal 31 Desember 2020, Perusahaan 

tidak memenuhi pembatasan keuangan yang 
dipersyaratkan pada perjanjian utang Bank ke 
PT Bank Tabungan Negara (Persero), Tbk, 
atas hal tersebut Perusahaan telah 
mendapatkan waiver dari PT Bank Tabungan 
Negara (Persero), Tbk pada tanggal 24 Maret 
2021 (Catatan 41d). 

  As of December 31, 2020, the Company did not 
meet the financial restrictions required in the 
loan agreement of the Bank to PT Bank 
Tabungan Negara (Persero), Tbk, for which the 
Company has obtained a waiver from PT Bank 
Tabungan Negara (Persero), Tbk on December 
31, 2020 March 24, 2021 (Note 41d). 

 
 PT Bank Negara Indonesia (Persero), Tbk    PT Bank Negara Indonesia (Persero), Tbk  
 
 Berdasarkan Surat Persetujuan Kredit No. 

BIN/2.3/166/R tanggal 27 Juni 2019 dan No. 
BIN/2.3/216/R tanggal 09 Agustus 2019 yang 
tertuang dalam Akta No. 30 tanggal  
11 Juli 2019, notaris Riyad, SH notaris di Kota 
Jakarta Timur perihal Pemberian Kredit Modal 
Kerja Konstruksi dengan rincian obyek 
pembiayaan sebagai berikut: 

  Based on approval agreement No. 
BIN/2.3/166/R on June 27, 2019 and No. 
BIN/2.3/216/R on August 09, 2019 which 
contained in Notarial Deed No. 60 on  
July 11, 2019, notary Riyad, SH, notary in East 
Jakarta about granting construction working 
capital credit with details of the object of 
financing as follows: 

 
 Fasilitas : Kredit Modal Kerja 

Aflopend. 
  Facilities : Working Capital Aflopend. 

 Limit Kredit : Rp122.000.000.000   Plafond : Rp122,000,000,000 
 Jangka Waktu : 60 (enam puluh) bulan atau 

sejak tanggal 11 Juli 2019 
sampai dengan 10 Juli 
2024. 

  Time Period : 60 (sixty) months or since 
July 11, 2019 until  
July 10, 2024. 

 Tujuan 
Penggunaan 

: Untuk pembiayaan 
konstruksi proyek TOD 
Rawa Buntu Tahap I. 

  Intended 
Use 

: For financing the construction 
of the Phase I TOD Rawa 
Buntu project. 

 Tingkat Bunga : 9,50%   Interest : 9.50% 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Negara Indonesia (Persero), Tbk 

(Lanjutan)  
  PT Bank Negara Indonesia (Persero), Tbk 

(Continued) 
 
 Agunan :    Collateral :  
 
 1. Tanah Kosong yang di atasnya akan 

dibangun TOD Rawa Buntu Anami I 
dengan bukti kepemilikan Sertifikat Hak 
Pengelolaan (SHPL) No. 1/ Rawa Buntu 
tanggal 04 Desember 2018. Atas Sertifikat 
Hak Pengelolaan (SHPL) tersebut akan 
diubah menjadi Surat Hak Guna Bangunan 
(SHGB) atau SHMSRS atas nama Perum 
Perumnas dengan Surat Ukur  
No. 785/RawaBuntu/2018 tanggal  
29 November 2018 dengan luas tanah 
32.971 m2. Luas tanah yang menjadi 
jaminan 2.661 m2. 

  1. Vacant Land on which will be built TOD 
Rawa Buntu Anami I with proof of 
ownership Certificate Management Rights 
(SHPL) No. 1 / Rawa Buntu dated 
December 04, 2018. The Management 
Rights Certificate (SHPL) will be converted 
into Building Use Rights (SHGB) or 
SHMSRS in the name of Perum Perumnas 
with Measurement Letter No. 785 / 
RawaBuntu / 2018 dated  
November 29, 2018 with a land area of 
32,971 m2. The land area that is 
guaranteed is 2,661 m2. 

 
 

2. Rancangan Anggaran Biaya (RAB) 
Bangunan atas Pembangunan Proyek 
Hunian Susun TOD Rawa Buntu. 

  2. Draft Budget (RAB) Building on TOD Flats 
Residential Project Development Rawa 
Buntu. 

 3. Piutang eksisting TOD Rawa Buntu.   3. Existing accounts receivable TOD Rawa 
Buntu. 

 4. Piutang atas pendapatan dan penjualan 
yang akan diterima TOD Rawa Buntu. 

  4. Receivables from sales and income to be 
received by TOD Rawa Buntu. 

 5. Hak dan manfaat yang timbul dari hasil 
klaim atas performance bonds kontraktor 
utama. 

  5. Rights and benefits arising from the claims 
of the main contractor performance bonds. 

 
 Perusahaan diharuskan untuk memenuhi 

beberapa batasan untuk mempertahankan 
rasio keuangan sebagai berikut: 

  The Company is required to comply with 
several restrictions to maintain financial ratios 
as follows: 

 
 • Rasio Lancar minimum 1 kali;   • Current Ratio minimum 1 time; 
 • Rasio Utang terhadap Ekuitas (DER) 

maksimum 2,5 kali; 
  • Debt to Equity Ratio (DER) maximum 2,5 

time; 
 • Debts Service Coverage minimum 100%   • Debt Service Coverage minimum 100% 
 • Loan to Value maksimum 70%.   • Loan to Value maximum 70%. 
 
 Saldo pinjaman per 31 Desember 2020 dan 

2019 masing-masing sebesar 
Rp14,679,057,050 dan Rp3,496,680,250. 

  The loan balance as of December 31, 2020 and 
2019 amounted to Rp14,679,057,050 and 
Rp3,496,680,250. respectively. 

 
 Pinjaman akan jatuh tempo pada tanggal  

10 Juli 2024. 
  The loan will mature on July 10, 2024. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Bank Negara Indonesia (Persero), Tbk 

(Lanjutan) 
  PT Bank Negara Indonesia (Persero), Tbk 

(Continued) 
 
 Pada tanggal 31 Desember 2020, Perusahaan 

tidak memenuhi pembatasan keuangan yang 
dipersyaratkan. Perusahaan telah mengirimkan 
surat permohonan waiver kepada PT Bank 
Negara Indonesia (Persero), Tbk atas tidak 
terpenuhinya minimum rasio keuangan yang 
dipersyaratkan. 

  As at December 31, 2020, the Company did not 
meet the required financial covenants. The 
Company has sent the waiver letter to PT Bank 
Negara Indonesia (Persero), Tbk in relation to 
the breach of required minimum financial ratio 
covenant. 

     
 Sampai dengan tanggal penerbitan laporan 

keuangan konsolidasian, Perusahaan belum 
menerima surat persetujuan waiver dari  
PT Bank Negara Indonesia (Persero), Tbk. 
Oleh karena itu, pinjaman tersebut disajikan 
sebagai liabiltas jangka pendek. 

  Up to the date of the issuance of these 
consolidated financial statements, the 
Company has not yet received waiver approval 
from PT Bank Negara Indonesia (Persero), 
Tbk. Therefore, these loans are presented as 
current liabilities.   

 
 PT Sarana Multigriya Finansial   PT Sarana Multigriya Finansial  
 
 Berdasarkan Akta No. 28 tanggal  

25 November 2020, notaris Arry Supratno, SH., 
perihal Perjanjian Penerbitan dan Penunjukan 
Agen Pemantau Surat Utang Jangka Panjang 
Perum Perumnas dengan Nilai Pokok SUJP 
Seri A sebesar Rp200.000.000.000 yang 
diterbitkan pada tanggal 27 November 2020 
dengan bunga 6% dan akan dilunaskan pada 
tanggal 27 November 2027.   

  Based on Notarial Deed No. 28 on  
November 25, 2020, notary Arry Supratno, SH, 
about Issuance Agreement and Appointment of 
Perum Perumnas Long-Term Debt Securities 
Monitoring Agent with a Principal Value of 
SUJP Series A amounted Rp200,000,000,000 
issued on November 27, 2020 with interest of 
6% and will be paid in full on  
November 27, 2027. 

     
 Perusahaan diharuskan untuk mematuhi 

beberapa batasan untuk mempertahankan 
rasio keuangan sebagai berikut: 

  The Company is required to comply with 
several restrictions to maintain financial ratios 
as follows: 

 • Debt to Equity Ratio maksimal 233%; dan   • Debt to Equity Ratio maximum 233%; and 
 • Current Ratio diatas 200%.   • Current Ratio above 200%. 
 
 Pada tanggal 31 Desember 2020, Perusahaan 

tidak memenuhi pembatasan keuangan yang 
dipersyaratkan. Perusahaan telah mengirimkan 
surat permohonan waiver kepada Wali Amanat 
as tidak terpenuhinya minimum rasio keuangan 
yang dipersyaratkan. 

  As at December 31, 2020, the Company did not 
meet the required financial covenants. The 
Company has sent the waiver letter to Board of 
Trustee in relation to the breach of required 
minimum financial ratio covenant.  
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 PT Sarana Multigriya Finansial (Lanjutan)   PT Sarana Multigriya Finansial (Continued) 
 
 Manajemen berkeyakinan berdasarkan kontrak 

Pinjaman dengan PT Sarana Multigriya 
Finansial pelanggaran terhadap pembatasan 
keuangan bukan merupakan cidera janji yang 
menyebabkan wali amanat akan menjadikan 
pinjaman jatuh tempo, sehingga manajemen 
tetap menyajikan Pinjaman Jangka Menengah 
sesuai dengan tanggal jatuh temponya. 

  Management believes that based on the loan 
contract with PT Sarana Multigriya Finansial, 
violation of financial restrictions is not a event 
of default which causes the trustee to make the 
loan mature, so management continues to 
presented the loan according to the maturity 
date. 

 
 Posisi saldo pinjaman tahun 2020 dan 2019 

sebesar Rp200.000.000.000 dan nihil. 
   The loan balance as of  

December 31, 2020 and 2019 amounted 
to Rp200,000,000,000 and nil 
respectively. 

 
 Pinjaman akan jatuh tempo pada tanggal  

30 November 2027. 
   The loan will mature on  

November 30, 2027. 
 
 Rekening Dana Investasi (RDI)    Investment Fund Accounts  
 
 1. RDI-368/DP3/1999   1. RDI-368/DP3/1999 
 
  Pinjaman Konversi dari Pemerintah RI 

sesuai surat Menteri Keuangan RI  
No.S-296/MK.017/1999 tanggal  
21 Juli 1999 tentang Restrukturisasi 
Keuangan Perusahaan yang selanjutnya 
dituangkan dalam dokumen Perjanjian 
Pinjaman No.RDI-368/DP3/1999 tanggal  
11 Agustus 1999 dan terakhir 
diaddendum dengan perjanjian 
perubahan (Amandemen) No. AMA-
131/RDI-368/DP3/2004 tanggal  
21 Januari 2004. 

   Conversion loan from the government of 
the Republic of Indonesia pursuant to 
letter of the Minister of the Republic of 
Indonesia No. S-296/MK.017/1999 dated 
July 21, 1999 concerning Financial 
Restructuring of the Company which   is   
then   included   in   loan   agreement  
No. RDI-368/DP3/1999 dated  
August 11, 1999 and lastly stated in an 
addendum with amendment agreement 
No. AMA-131/RDI-368/DP3/2004 dated  
January 21, 2004. 

 
  Dalam perjanjian dan amandemen 

tersebut ditegaskan bahwa plafon 
pinjaman pokok adalah sejumlah  
Rp145.405.466.667. Jangka waktu 
perjanjian adalah 10 (sepuluh) tahun 
termasuk masa tenggang 5 (lima) tahun 
terhitung mulai tanggal Surat Menteri 
Keuangan tanggal 21 Juli 1999. 

   In the agreement and amendment thereof 
expressly stated that loan ceiling is in the 
amount of Rp145,405,466,667. 
Agreement period shall be 10 (ten) years 
including 5 (five) years grace period as of 
date of Letter of the Minister of Finance 
dated July 21, 1999. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Rekening Dana Investasi (RDI) (Lanjutan)   Investment Fund Accounts (Continued) 
 
 1. RDI-368/DP3/1999 (Lanjutan)   1. RDI-368/DP3/1999 (Continued) 
 
  Pengembalian pokok pinjaman dilakukan 

dalam 10 (sepuluh) kali angsuran 
semesteran dalam jumlah     yang     sama     
pada     setiap     tanggal 11 Februari dan 
11 Agustus yang dimulai tanggal  
11 Februari 2005 dan berakhir  
11 Agustus 2009. Tingkat bunga pinjaman 
adalah 5% per tahun. 

   Repayment of the principle is made within 
10 (ten) times term instalment at the same 
amount, each of February 11, and  
August 11, commenced on  
February 11, 2005 and ends on  
August 11, 2009. Loan interest rate shall 
be 5% per year. 

       
  Tunggakan non-pokok sesuai dengan 

Berita Acara Rekonsiliasi Perusahaan No. 
BA: OST-I- 0488/PB.4.1/2013 tanggal  
2 Juli 2013 kewajiban tunggakan non-
pokok sebesar Rp49.159.093.846 
sehingga total pinjaman RDI Konversi 
sebesar Rp194.564.560.513. 

   Non-principal arrears in accordance with 
the Minutes of Reconciliation the 
Company No. BA: OST- I-
0488/PB.4.1/2013 dated July 2, 2013, the 
obligation of non-principal arrears 
amounted Rp49,159,093,846, so that the 
total Conversion RDI loan    amounted    
Rp194,564,560,513. 

 
  Sampai dengan 31 Desember 2020, 

Perusahaan telah melakukan 
pembayaran atas pinjaman     RDI     
Konversi     tersebut     sebesar 
Rp27.856.819.846   dan   jumlah    utang    
RDI yang    dikonversi     menjadi     PMN     
sesuai dengan PP  
No. 85 tahun 2016 sebesar 
Rp145.405.467.000, sehingga saldo 
pinjaman RDI Konversi pada tanggal  
31 Desember 2020 dan 2019 masing-
masing sebesar Rp21.302.274.000 dan 
Rp22.940.910.461. 

   As of December 31, 2020, the Company 
has paid the Convertible RDI loan 
amounting to Rp27,856,819,846 and the 
total RDI debt converted into PMN in 
accordance with PP No. 85 of 2016 
amounted to Rp145,405,467,000, so the 
balance of the Convertible RDI loan on 
December 31, 2020 amounted to 
Rp21,302,274,000 and 
Rp22,940,910,461, respectively 

 
  Pinjaman akan jatuh tempo pada tanggal 

30 September 2026. 
   The loan will mature on September 30, 

2026. 
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22. PINJAMAN JANGKA PANJANG (Lanjutan)  22. LONG TERM LOANS (Continued) 
 
 Rekening Dana Investasi (RDI) (Lanjutan)   Investment Fund Accounts (Continued) 
 
 2. RDI-369/DP3/1999   2. RDI-369/DP3/1999 
 
  Pinjaman Modal Kerja dari Pemerintah RI 

sesuai surat Menteri Keuangan RI No. S-
296/MK.017/1999 tanggal 21 Juli 1999 
tentang Restrukturisasi Keuangan 
Perusahaan yang selanjutnya dituangkan 
dalam dokumen Perjanjian Pinjaman 
nomor RDI-369/DP3/1999 tanggal  
11 Agustus 1999 dengan plafon  
Rp100.000.000.000. Jangka waktu 
pinjaman adalah 8 (delapan) tahun 
termasuk masa tenggang 3 (tiga) tahun 
sejak tanggal ditandatangani perjanjian.  

   Working capital loan from the Government 
of the Republic of Indonesia pursuant to 
letter of the Minister of Finance of the 
Republic of Indonesia number S-
296/MK.017/1999 dated July 21, 1999 
concerning Restructuring finance of the 
Company which is then included in 
document of Loan Agreement      No.       
RDI-369/DP3/1999       dated August 11, 
1999 with ceiling of Rp100,000,000,000. 
Loan period shall be 8 (eight) years 
including grace period 3 (three) years as 
of date of signing of agreement. 

 
  Kewajiban tunggakan non-pokok sesuai 

dengan   Berita   Acara   Rekonsiliasi   
Perusahaan No. BA: OST-I-
0485/PB.4.1/2013 tanggal 2 Juli 2013, 
adalah sebesar Rp61.489.737.643 
sehingga total tagihan        RDI        Modal        
Kerja        sebesar Rp151.489.737.643. 
Tingkat bunga pinjaman adalah 12% per 
tahun. 

   The Company No. BA: OST-I- 
0485/PB.4.1/2013 dated July 2, 2013 
amounted Rp61,489,737,643, so that the 
total bill for RDI of Working Capital is  
Rp151,489,737,643. Loan Interest rate 
shall be 12% per year. 

 
  Sampai dengan 31 Desember 2020, 

Perusahaan telah melakukan 
pembayaran atas pinjaman RDI Modal 
Kerja tersebut sebesar  
Rp34.844.184.664 dan jumlah utang RDI 
yang dikonversi menjadi PMN sesuai 
dengan PP No. 85 tahun 2016 sebesar 
Rp90.000.000.000, sehingga saldo 
pinjaman RDI Modal Kerja pada tanggal 
31 Desember 2020 dan 2019 masing-
masing sebesar  
Rp26.645.552.979 dan 
Rp28.695.210.900 

   Until December 31, 2020, The Company 
make payments on the loan for working 
capital RDI Rp34,844,184,664 and the 
balance of loan's RDI that converted to 
PM as PP No. 85 year 2016 amounted  
Rp90,000,000,000, so the loan balance 
RDI conversion on December 31, 2020 
amounted to Rp26,645,552,979 and 
Rp28,695,210,900, respectively. 

       
  Pinjaman akan jatuh tempo pada tanggal 

30 September 2026. 
   The loan will mature on  

September 30, 2026. 
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23. LIABILITAS TIDAK LANCAR LAINNYA  23. OTHER NON-CURRENT LIABILITIES 
 

 
 
 Utang Dana Pembangunan Semesta 

merupakan liabilitas Perusahaan jangka 
panjang terkait Dana Pembangunan Semesta 
(DPS) dari pembagian laba Perusahaan 
sebagai berikut: 

  Loan of Dana Pembangunan Semesta is long 
term liabilities of the Company relating to Dana 
Pembangunan Semesta (DPS) from 
distribution of earnings of The Company as 
follows: 

 

 
 
 Atas liabilitas DPS tersebut Perusahaan 

mengajukan permohonan perubahan status 
liabilitas DPS menjadi tambahan Penyertaan 
Modal Pemerintah (PMP) atau Penyertaan   
Modal   Negara    (PMN)    melalui    surat No. 
Dirut/611/3/VIII/98 tanggal 11 Agustus 1998, 
surat No. Dirut/689/3/IX/98 tanggal  
10 September 1998 dan surat No. 
Dirut/053/10/11/2004 tanggal 6 Februari 2004. 

  Of the DPS liabilities mentioned above The 
Company propose an application of change of 
DPS liabilities status becomes additional 
government capital participation or State 
Capital Participation through letter No. 
Dirut/611/3/VIII/98 dated August 11, 1998, 
Letter No. Dirut/689/3/IX/98 dated  
September 10, 1998 and Letter No. 
Dirut/053/10/11/2004 dated 6 February 2004. 

     
 Perusahaan telah menyampaikan data 

pendukung untuk permohonan perubahan 
status DPS menjadi PMN/PMP melalui surat 
No. Dirut/160/10/III/2004 tanggal  
11 Maret 2004. 

  The Company has submitted supporting data 
for application of change of DPS status 
becomes PMN/PMP through letter number 
Dirut/160/10/ III/2004 dated March 11, 2004. 

 
 
 
 
 
 
 
 
 
 

2020 2019
Utang Dana Pembangunan Loan of Dana Pembangunan

Semesta 61.225.637.648 62.225.637.648 Semesta
Lainnya 3.000.000.000 3.000.000.000 Others
Jumlah 64.225.637.648 65.225.637.648 Total

2020 2019

DPS 1993 3.326.837.648 4.326.837.648 DPS 1993
DPS 1994 7.538.800.000 7.538.800.000 DPS 1994
DPS 1995 14.000.000.000 14.000.000.000 DPS 1995
DPS 1996 14.370.000.000 14.370.000.000 DPS 1996
DPS 1997 13.740.000.000 13.740.000.000 DPS 1997
DPS 1998 8.250.000.000 8.250.000.000 DPS 1998
Jumlah 61.225.637.648 62.225.637.648 Total
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23. LIABILITAS TIDAK LANCAR LAINNYA 
(Lanjutan) 

 23. OTHER NON-CURRENT LIABILITIES 
(Continued) 

 
 Berdasarkan rapat pembahasan penyelesaian 

tunggakan pembayaran Dana Pembangunan 
Semesta antara Perusahaan dengan 
Departemen Keuangan RI, Direktorat 
Penerimaan Negara Bukan Pajak tertanggal  
12 Mei 2009, Perusahaan bersedia membayar 
angsuran pertama DPS paling lambat  
30 Juni 2011 minimal sebesar Rp500.000.000 
dan bersedia ditinjau kembali setiap tahun 
besarnya angsuran sesuai dengan 
kemampuan keuangan Perusahaan. 

  Based on meeting of discussion of settlement 
of payment in area Dana Pembangunan 
Semesta between The Company and the 
Ministry of Finance of the Republic of 
Indonesia, Directorate of Non Tax State Income 
dated May 12, 2009, The Company is willing to 
pay the first instalment DPS not later than  
June 30, 2011 minimal in the amount of  
Rp500,000,000 and willing for review every 
year the amount of instalment in accordance 
with financial capability of The Company. 

 
24. PERPAJAKAN  24. TAXATION 
 
 a. Pajak Dibayar di Muka   a. Prepaid Taxes 
       
  Akun ini terdiri dari:    This account consists of: 
 

 
 
 b. Utang Pajak   b. Taxes Payable 
       
  Akun ini terdiri dari:    This account consists of: 

 

 

2020 2019
Pajak Pertambahan Nilai

Masukan 47.845.973.996 93.512.668.430 Value Added Tax
Pajak Pertambahan Nilai

Keluaran 64.846.828.793 21.214.506.148 Value Added Tax Output
Pajak Penghasilan

Pasal 4 (2) 7.619.904.089 8.272.344.476 Income Tax Article 4 (2)
Pajak Penghasilan

Pasal 22 3.507.652 -- Income Tax Article 22
Pajak Penghasilan

Pasal 23 67.427.893 5.963.034 Income Tax Article 23
Jumlah 120.383.642.423 123.005.482.088  Sub Total

2020 2019

Pajak Pertambahan Nilai
Keluaran 33.449.576.834 37.450.409.097 Value Added Tax Output

Pajak Penghasilan Pasal 21 2.852.562.727 1.639.066.727 Income Tax Art 21
Pajak Penghasilan Pasal 22 4.664.525 19.631.657 Income Tax Art 22
Pajak Penghasilan Pasal 23 247.620.009 81.705.816 Income Tax Art 23
Pajak Penghasilan Pasal 26 387.125.839 -- Income Tax Art 26
Pajak Penghasilan Pasal 29 2.390.275.720 -- Income Tax Art 29
Pajak Penghasilan Final: Final Income Tax:

Final 7.112.648          1.633.897.701 Final
Pengalihan Tanah dan Transfer Land 

Bangunan 32.881.662.949 2.891.655.761 and Building
Jasa Konstruksi 1.771.285.751 7.286.237.186 Construction Service

Biaya Perolehan Hak Atas Acquisition Cost of
Tanah dan Bangunan 45.604.798         -- Land and Building

Jumlah 74.037.491.800 51.002.603.945 Total
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24. PERPAJAKAN (Lanjutan)  24. TAXATION (Continued) 
 
 c. Beban Pajak Final   c. Final Tax Expense 
       
  Akun ini terdiri dari:    This account consists of: 
 
 
 

 
 
  Grup menyampaikan pajak tahunan atas 

perhitungan sendiri (“Self Assessment”) 
sesuai dengan perubahan terakhir atas 
Undang-Undang Ketentuan Umum dan 
Tata Cara Perpajakan yang berlaku mulai 
tanggal 1 Januari 2008. Kantor Pajak 
dapat menetapkan atau mengubah 
besarnya liabilitas pajak dalam batas 
waktu 5 (lima) tahun sejak tanggal 
terutangnya pajak. 

   The Group submits an annual tax on its 
own calculation (“Self Assessment”) in 
accordance with recent changes to the 
Law of the General Provisions and Tax   
Procedures   which   effective   date   on 
January 1, 2008. Tax Office may set or 
change the amount of tax liability within 
the limit of 5 (five) years from the date the 
tax becomes due. 

 
 d. Beban Pajak Kini   d. Current Tax 
 
  Beban Pajak Kini merupakan beban pajak 

atas penghasilan nonfinal dari entitas 
anak yaitu PT Propernas Griya Utama 
terkait pendapatan hotel dan konstruksi. 

   Current Tax Expense represents tax 
expense on non-final income of the 
subsidiary, namely PT Propernas Griya 
Utama, related to hotel and construction 
revenues. 

 

 

 
 
 
 

2020 2019
Pajak Penghasilan Final : Final Tax

Penjualan 10.827.428.824  16.261.774.989  Sales
Sewa dan Jasa Pelayanan 1.714.056.579    1.543.714.147    Rental and Service Charge

Jumlah 12.541.485.403  17.805.489.136  Total

2020 2019

Laba Nonfinal Sebelum Pajak 2.047.372.453    8.605.165.710    Non Final Profit Before Tax
Dikurangi Deduction

Perbedaan Tetap -- -- Permanent Difference

Laba Kena Pajak Perusahaan 2.047.372.453    8.605.165.710    Taxable Income of the Company

Beban Pajak Kini 402.827.958       1.987.447.762    Current Tax Income

2020 2019

Pajak Kini Current Tax
Perusahaan -- -- The Company
Entitas anak 2.390.275.720    Subsidiaries

Jumlah 2.390.275.720 -- Total
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24. PERPAJAKAN (Lanjutan)  24. TAXATION (Continued) 
 
 d. Beban Pajak Kini (Lanjutan)   d. Current Tax (Continued) 
 
  Entitas anak PT Propernas Griya Utama 

belum melaporkan pajak atas pendapatan 
non-final di tahun 2019. 

   The subsidiary, PT Propernas Griya 
Utama, has not yet reported tax on non-
final income in 2019. 

 
  Berdasarkan Pasal 5 ayat (3)  

Undang Undang Nomor 2 Tahun 2020 
tentang Penetapan Peraturan Pemerintah 
Pengganti Undang-undang Nomor 1 
Tahun 2020 tentang Kebijakan Keuangan 
Negara dan Stabilitas Sistem Keuangan 
untuk Penanganan Pandemi Corona Virus 
Disease 2019 (COVID-19) dan/atau 
dalam Rangka Menghadapi Ancaman 
yang Membahayakan Perekonomian 
Nasional dan/atau Stabilitas Sistem 
Keuangan menjadi Undang-undang 
Menetapkan Peraturan Pemerintah 
Republik Indonesia No. 30 tahun 2020 
pasal 2 mengenai penurunan tarif pajak 
penghasilan kena pajak bagi Wajib Pajak 
badan dalam negeri dan bentuk usaha 
tetap adalah sebesar, 22% yang berlaku 
pada tahun pajak 2020 dan tahun pajak 
2021. 

   In accordance with the article 5 paragraph 
(3) of Law Number 2 of 2020 concerning 
Establishment of Government 
Regulations in Lieu of Law Number 1 year 
2020 are State Financial Policy and 
Financial System Stability for Handling 
Corona Virus Disease 2019 (COVID-19) 
and / or in Framework for Dealing with 
Threats Harm National Economy and / or 
Financial System Stability into Laws. 
Establish Government Regulation of the 
Republic of Indonesia No. 30 of 2020 
article 2, regarding the reduction of the 
taxable income tax rate for domestic 
corporate taxpayers and permanent 
establishments is 22% applicable to the 
tax year 2020 and 2021. 

 
25. MODAL SAHAM  25. SHARE CAPITAL 
 
 Modal   Capital 
     
 Jumlah modal ditempatkan masing-masing 

sebesar Rp1.000.000.000 pada  
31 Desember 2020, 2019 dan 2018. Jumlah 
tersebut merupakan modal pendirian 
Perusahaan dari Pemerintah Republik 
Indonesia yang ditetapkan berdasarkan 
Keputusan Menteri Keuangan  
No. 13/KMK/0611978 tanggal  
12 Januari 1978. 

  Capital issued respectively Rp1,000,000,000 
as of December 31, 2020, 2019 and 2018. The 
amount represents establishment capital of The 
Company from the Government of Republic 
Indonesia which is determined based on Deed 
of the Minister of Finance No. 13/KMK/0611978 
dated January 12, 1978. 

     
 Dividen   Dividend 
     
 Berdasarkan surat dari Menteri BUMN 

No. S-398/MBU/06/2019 tanggal 14 Juni 2019 
dividen tunai ditetapkan sebesar 
Rp61.165.842.210.  

  Based on letter of Minister of BUMN 
No. S-398/MBU/06/2019 dated June 14, 2019 
cash dividend stated amounting to 
Rp61,165,842,210. 
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26. PENYERTAAN MODAL NEGARA  26. STATE EQUITY 
 
 Akun ini terdiri dari:   This account consists of: 
 

2020 2019

Peraturan Pemerintah (PP) Government Regulation (GR)
PP No.15 Tahun 2004 430.673.246.588 430.673.246.588 GR No.15 of 2004
PP No.45 Tahun 2009 39.227.709.700 39.227.709.700 GR No.45 of 2009
PP No.90 Tahun 2015 5.068.434.600 1.000.000.000.000 GR No. 90 of 2015
Belum ditetapkan 1.000.000.000.000 5.068.434.600 Not Determined
PP No.65 Tahun 2016 250.000.000.000 250.000.000.000 GR No. 65 of 2016
PP No.85 Tahum 2016 235.405.467.000 235.405.467.000 GR No. 85 of 2016

Jumlah 1.960.374.857.888 1.960.374.857.888 Total
 

 
 
 a. Penyertaan modal negara sesuai PP No. 

15 Tahun 2004 sejumlah  
Rp430.673.246.588, terdiri dari:  

  a. State capital participation in accordance 
with the government regulation No. 15 of 
2004 amounting to Rp430,673,246,588, 
consists of:  

 

 
 
 
 
 
 
 
 
 
 

2020 2019

Tambahan Modal melalui APBN 212.090.765.190      212.090.765.190      Additional Capital Through APBN
Jumlah tersebut berasal dari APBN The amount raised from the state 

budget

Tanah 3.148.420.178          3.148.420.178          Land
Jumlah tersebut merupakan Participation in the form of

penyertaan pemerintah berupa tanah land in Depok with area of
di Depok seluas 112.977 Ha sesuai Surat 112,977 acres pursuant to
Menteri Keuangan No. 383/MK/6/1975 Letter of the Minister of
tanggal 4 Juni 1975 sebesar Finance No. 383/MK/6/1975
Rp 671.739.192. Di Klender seluas 150 Ha dated 4 Juni 1975 in the
dan di Cengkareng seluas 144 Ha sesuai amount of 671,739,192.
Surat Menteri Keuangan No. In Klender with area 150 Ha
8382/MK/6/1975 tanggal 1 Juni 1975 and In Cengkareng with area of
senilai Rp 2.476.681.086. 144 Ha pursuant to Letter of

the Minister of Finance
No.8382/MK/6/1975 dated

1 June 1975 in the amount of
Rp 2,476,681,086.
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26. PENYERTAAN MODAL NEGARA (Lanjutan)  26. STATE EQUITY (Continued) 
 
 a. Penyertaan modal negara sesuai PP No. 

15 Tahun 2004 sejumlah  
Rp430.673.246.588, terdiri dari: 
(Lanjutan) 

  a. State capital participation in accordance 
with the government regulation No. 15 of 
2004 amounting to Rp430,673,246,588, 
consists of: (Continued) 

 
 

 

 

 
 

2020 2019

Eks-Konsultan 3.658.072.126          3.658.072.126          Ex-Consultant
Jumlah tersebut merupakan Such amount is the state
penyertaan modal Negara capital participation (PMN)
(PMN) berupa bantuan in the form of consultant
konsultan dari pinjaman assistance from channeling
penerusan pemerintah loan of the government of
Republik Indonesia yang the Republic of Indonesia
dibayar oleh Pemerintah. paid by the Government.
Eks UPK Semarang dan Ex-UPK Semarang dan
Suriakancana 4.800.000.000          4.800.000.000          Suriakancana
Jumlah tersebut merupakan Such amount is PMN in the
PMN berupa kekayaan di form of asset in UPK
UPK Semarang dan UPK Semarang and UPK
Suriakancana dan Grant dari Suriakancana and Grant
Belgia sesuai PP from Belgium pursuant to
No. 01/07/1988. the government regulation

No. 01/07/1988.
Eks NV Volkhuisvesting 8.080.565.400          8.080.565.400          Ex-NV Volkhuisvesting

Jumlah tersebut merupakan Such amount is additional
tambahan modal dari hasil capital from result of
pembagian penjualan rumah- distribution of selling houses
rumah eks NV Volkhuisvesting ex, NV Volkhuisvesting
sesuai surat Menteri Keuangan pursuant to letter of the
No. S-927/MK.011/1984 tanggal Minister of Finance No. S-
29 Agustus 1984 dan Surat 927/MK,011/1984 dated
Keputusan Menteri Pekerjaan 29 August 1984 and Decree
Umum No. 16/KPTS/1990 of the Minister of Public
tanggal 13 Januari 1990 Work No. 16/KPTS/1990

dated 13 January 1990.
Tanah di Bekasi 4.564.654.000          4.564.654.000          Land in Bekasi

Jumlah tanah di Bekasi The amount of land in
tersebut merupakan PMN eks Bekasi is PMN ex, land of
tanah milik Departemen the Ministry of Public Work
Pekerjaan Umum di Bekasi. in Bekasi.

Rumah Susun Sewa 194.330.769.594       194.330.769.594       Apartment
Merupakan tambahan modal Additional capital from the
dari APBN untuk membangun State Budget and Expenditure
rumah susun sewa For developing lease apartment
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26. PENYERTAAN MODAL NEGARA (Lanjutan)  26. STATE EQUITY (Continued) 
 

 b. Penyertaan modal negara sesuai PP No. 
45 Tahun 2009 sejumlah  
Rp39.227.709.700, terdiri dari: 

  b. State capital participation in accordance 
with the government regulation No. 45 of 
2004 amounting to Rp39,227,709,700, 
consists of: 

 
2020 2019

Tanah dan bangunan Rusunawa Land and apartment
di Pasar Jum'at 18.473.130.000        18.473.130.000        in Pasar Jumat
Jumlah tersebut merupakan Such amount is the
penyertaan pemerintah government participation in
berupa tanah dan bangunan the form of land and
Rusunawa terlelak di Jl. apartment building located
Sapta Taruna Raya, at Jl, Sapta Taruna Raya,
Kelurahan Pondok Pinang, Kelurahan Pondok Pinang,
Kecamatan Kebayoran Lama, Kecamatan Kebayoran
Jakarta Selatan terdiri dari Lama, South Jakarta
Tanah seluas 3.704 m²senilai consists of land with area of
Rp 15.334.560.000 dan 3,704 m²in the amount of
bangunan seluas 852,02 m² Rp 15,334,560,000 and
senilai Rp 3.138.570.000 building with area of 852.02 m²
yang pengadaannya berasal in the amount of
dari dana Anggaran Rp 3,138,570,000 which
Pendapatan dan Belanja procurement from state
Negara Tahun Anggaran budget and expenditure of
1998/1999 dan Tahun budget year 1998/1999 and
Anggaran 1999/2000. budget year 1999/2000.  
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26. PENYERTAAN MODAL NEGARA (Lanjutan)  26. STATE EQUITY (Continued) 
 

 b. Penyertaan modal negara sesuai PP No. 
45 Tahun 2009 sejumlah  
Rp39.227.709.700, terdiri dari: (Lanjutan) 

  b. State capital participation in accordance 
with the government regulation No. 45 of 
2004 amounting to Rp39,227,709,700, 
consists of: (Continued) 

 

 
 

 c. Penyertaan modal negara sesuai PP No. 
90 Tahun 2015 adalah: 

  c. The state capital participation in 
Government Regulation No.90 of 2015 is: 

 
2020 2019

Tambahan Modal Melalui Additional capital
APBN: 1.000.000.000.000   1.000.000.000.000   from State Budget:
Jumlah tersebut The amount

Merupakan represents
modal yang capital from

berasal APBN the state budget  
 
 d. Penyertaan modal negara sesuai PP No. 

65 Tahun 2016 adalah: 
  d. The state capital participation in 

Government Regulation No. 65 of 2016 is: 
 

2020 2019
Tambahan Modal Melalui Additional capital

APBN: 250.000.000.000      250.000.000.000      from State Budget:
Jumlah tersebut The amount

Merupakan represents
modal yang capital from the

berasal APBN state budget  
 
 

2020 2019

Tanah dan bangunan di
Semarang Land and building in Semarang

Jumlah tersebut merupakan 20.754.579.700        20.754.579.700        Such amount is the
penyertaan pemerintah government participation in
berupa tanah dan bangunan the form of land and
terletak di Jl. Ki building located at Jl. Ki
Mangunsarkoro No. 36 Mangunsarkoro No. 36
Semarang, terdiri dari Tanah Semarang, consists of Land
seluas 5.560 m²senilai with area of 5,560 m²in the
Rp 20.038.250.700 dan amount of
bangunan seluas 2.560 m² Rp 20,038,250,700 and
senilai Rp 716.329.000 yang building with area of 2,560 m²
tercatat dalam Buku in the amount of Rp 716,329,000,
inventaris Barang Milik recorded in the State’s Goods
Negara Departemen Pekerjaan Inventory Book at the Ministry of
Umum sejak tahun 1952 Public Work since 1952
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26. PENYERTAAN MODAL NEGARA (Lanjutan)  26. STATE EQUITY (Continued) 
 
 e. Penyertaan modal negara sesuai PP No. 

85 Tahun 2016 adalah: 
  e. The state capital participation in 

Government Regulation No. 85 of 2016 is: 
 

2020 2019
Tambahan Modal Melalui Suplemental capital from State Budget:

APBN: 235.405.467.000      235.405.467.000      The amount represents the
Jumlah tersebut merupakan capital arising from the

modal yang berasal dari conversion of principal debt
konversi utang pokok investment fund account RDI
rekening dana investasi RDI The Company on the
Perusahaan pada government by the loan
pemerintah berdasarkan - agreement No. RDI-368 /
perjanjian pinjaman No. RDI- DP3 / 1999 and No. RDI-
368/DP3/1999 dan No. RDI- 369 / DP3 / 1999 dated
369/DP3/1999 tanggal 11 August 1999.
11 Agustus 1999.  

 
27. SELISIH TRANSAKSI PERUBAHAN 

EKUITAS 
 27. DIFFERENCE OF EQUITY TRANSACTIONS 

 
 Jumlah selisih transaksi perubahan ekuitas 

adalah sebesar Rp55.036.047.408 pada  
31 Desember 2020 dan 2019. Selisih transaksi 
perubahan ekuitas berasal dari kenaikan nilai 
penyertaan Perusahaan di Konsorsium 
Kawasan Siap Bangun (KASIBA) Driyorejo 
akibat pergantian mitra konsorsium (sekarang 
PT Rukun Pilar Sentosa) berdasarkan Akta 
Notaris Martin Roeslamy SH., tanggal  
19 September 2003 No. 246 tentang Perjanjian 
Pengelolaan dan Pembangunan KASIBA 
Driyorejo. 

  The number of difference equity transaction 
amounting to Rp55,036,047,408 as of  
December 31, 2020 and 2019. Difference in the 
equity transactions derived from the increase in 
value of investment The Company in Zone 
Consortium Ready to Wake (KASIBA) Driyorejo 
due to change of the consortium partners (now 
PT Rukun Pilar Sentosa) by the Deed of Martin 
Roeslamy SH., dated September 19, 2003  
No. 246 of the Management Agreement and 
Development KASIBA Driyorejo. 

 
28. SALDO LABA TELAH DITENTUKAN 

PENGGUNAANYA 
 28. APPROPRIATED RETAINED EARNINGS 

 
 Mutasi saldo laba yang telah ditentukan 

penggunaanya adalah sebagai berikut: 
  The movement of appropriated retained 

earnings as follow: 
 

 
 
 
 

2020 2019

Saldo Awal 1.069.172.511.628 824.509.142.786       Beginning Balance
Pembentukan Cadangan -- 244.663.368.842       Reclassification Reserves

1.069.172.511.628 1.069.172.511.628
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28. SALDO LABA TELAH DITENTUKAN 
PENGGUNAANYA (Lanjutan) 

 28. APPROPRIATED RETAINED EARNINGS 
(Continued) 

 
 Berdasarkan      surat      dari      Menteri       

BUMN No. S-398/MBU/06/2019 tanggal  
14 Juni 2019, Perusahaan mencadangkan   
saldo   laba sebagai cadangan umum sebesar 
Rp244.663.368.842 untuk tahun buku 2019. 
Untuk tahun buku 2019, Perusahaan belum 
mencadangkan saldo laba dikarenakan 
Perusahaan belum melakukan Rapat Umum 
Pemegang Saham Tahunan (RUPST) untuk 
tahun buku 2019 atas laporan keuangan 
periode 2019 yang diterbitkan kembali. 

  Based on letter number No. S-
398/MBU/06/2019 from Ministry State-Owned 
Enterprises dated June 14, 2019, the Company 
reserves its retained earning amounted 
Rp244,663,368,842 for 2018 fiscal year.  For 
the 2019 fiscal year, the Company has not 
reserved retained earnings because the 
Company has not hel Annual General Meeting 
of Shareholder (AGM) for 2019 fiscal year on 
the 2019 reissued financial statements. 

 
29. KOMPONEN EKUITAS LAINNYA  29. OTHER COMPONENT OF EQUITY 
 
 Merupakan komponen penghasilan  

komprehensif lain, dengan uraian sebagai 
berikut: 

  A component of other comprehensive income, 
with the description as follows: 

 

 
 

30. KEPENTINGAN NONPENGENDALI  30. NON-CONTROLLING INTEREST 
 
 Akun ini terdiri dari:   This account consists of: 
 

 
 
 

2020 2019

Saldo Awal 225.969.699.484 226.834.483.206       Beginning Balance
Pos-pos yang Tidak Akan Items that  Will not be

Direklasifikasi ke Laba Rugi: Reclassfied to Profit or Loss:
Surplus Revaluasi 46.486.174.875        -- Revaluation Surplus
Pengukuran Kembali atas Program Remeasurement of Defined Benefit 

Imbalan Pasti (Catatan 21) (2.450.976.333) (864.783.722) Programs (Note 20)
Saldo Akhir 270.004.898.026 225.969.699.484 Ending Balance

2020 2019

PT Propernas Nusa Dua 5.994.353.456 10.302.275.639        PT Propernas Nusa Dua
PT Propernas Griya Utama (1.451.986.991) 1.622.094.818          PT Propernas Griya Utama

Jumlah 4.542.366.465 11.924.370.457 Total
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31. PENDAPATAN BERSIH  31. NET REVENUES 
 
 Pendapatan bersih merupakan penjualan dan 

pendapatan jasa sebagai berikut: 
  Net revenues is sales and service revenue as 

follows: 
 

 
 
32. BEBAN POKOK PENDAPATAN  32. COST OF REVENUES 
 
 Beban pokok pendapatan merupakan beban 

pokok penjualan dan pendapatan jasa sebagai 
berikut: 

  Cost of revenues is cost of revenue and service 
revenue as follows: 

 

 
 
33. BEBAN USAHA  33. OPERATING EXPENSES 
 
 Akun ini terdiri dari:   This account consists of: 
 

 
 
 

2020 2019

Rumah Tinggal dan Ruko 402.554.528.782 290.016.534.541 Residential Houses and Shophouses
Unit Apartemen 140.975.605.602 132.645.101.243 Apartment
Kerja Sama Usaha (KSU) 71.504.153.270 76.018.861.116 Business Coorperation (KSU)
Pengelolaan Gedung dan Sewa 32.077.339.895 31.257.589.646 Building Management and Rent Income
Kavling Tanah Matang (KTM) 24.455.241.174 36.755.851.030 Matured Land Lot (KTM)
Hotel 14.383.628.957 34.281.041.708 Hotel
Konstruksi 8.329.592.604 -- Construction
Jumlah 694.280.090.284 600.974.979.284 Total

2020 2019

Rumah Tinggal dan Ruko 278.183.083.094 205.415.897.235 Residenial Houses and Shophouses
Unit Apartemen 111.416.785.330 94.471.736.478 Apartment Units
Kerja Sama Usaha (KSU) 80.776.637.809 48.138.937.179 Business Cooperation (KSU)
Pengelolaan Gedung dan Sewa 27.828.706.936 21.200.717.351 Building Management and Rent
Kavling Tanah Matang (KTM) 4.188.770.742 16.602.617.910 Mature Land Plots
Hotel 1.732.997.681 22.907.187.215 Hotel

Jumlah 504.126.981.592 408.737.093.368 Total

2020 2019

Beban Penjualan 10.762.965.039 11.220.809.131 Sales Expenses

Beban Umum dan Administrasi General and Administrative Expenses
Beban Personalia 205.639.867.422 193.161.114.760 Personel Expense
Beban Umum 21.939.551.144 30.890.657.168 General Expenses
Beban Perjalanan dan Travel and Transportation

Pengangkutan 17.154.147.116 20.556.249.118 Expenses
Beban Konsultan 14.725.965.527 -- Consultant Expenses
Beban Kantor 25.291.356.630 15.426.205.712 Office Expenses
Jumlah Beban Umum dan Total General and Administrative

Administrasi 284.750.887.839 260.034.226.758  Expenses

Jumlah Beban Usaha 295.513.852.878 271.255.035.889 Total Operating Expenses
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34. LAIN-LAIN-BERSIH  34. OTHERS-NET 
 
 Akun ini terdiri dari:   This account consists of: 
 

 
 
 
35. TRANSAKSI PIHAK BERELASI  35. TRANSACTION WITH RELATED PARTIES 
 
 Transaksi antara Grup, yang merupakan pihak 

berelasi Perusahaan, telah dieliminasi dalam 
laporan keuangan konsolidasian dan tidak 
disajikan dalam catatan ini. Rincian transaksi 
antara Grup dan pihak berelasi lainnya 
disajikan dibawah ini. 

  Transactions between the Group, which is the 
Company’s related party, have been eliminated 
in the consolidated financial statements and are 
not presented in this note. Details of 
transactions between the Group and other 
related parties are presented below. 

 
 Hubungan dan sifat saldo akun dan transaksi 

dengan pihak-pihak berelasi adalah sebagai 
berikut: 

  The relationship and nature of account 
balances or transactions with related parties 
are described as follows: 

 

 
 

2020 2019

Pemulihan (Beban) Penurunan Piutang 121.552.349.985 (48.938.704.642) Recoveries (Loss) of Impairement 
Penyisihan Penurunan Nilai dan Provision for Impairment and

Persediaan Usang (73.266.708.029) (226.531.432.884) Obsolescence of Inventory
Beban Administrasi PJM (11.250.214.252) (27.629.318.043) MTN Administration Expense
Pendapatan Lain-lain 48.477.416.106 23.115.587.070 Other Income
Beban Lain-lain (23.658.046.547) (19.584.882.355) Other Expense

Jumlah 61.854.797.263 (299.568.750.854) Total

No. Pihak Berelasi/ Related Parties Sifat Hubungan/ Nature of Relationship Jenis Akun atau Transaksi/ Account's Category or Transaction
1. Pemerintah Republik Indonesia/ Pemegang Saham/ Shareholder

The Government of Republic Indonesia

2. PT Propernas Griya Utama Entitas Anak/ Subsidiaries Piutang Usaha, Utang Usaha/ Trade Receivables, Trade Payables
3. PT Propernas Nusa Dua Entitas Anak/ Subsidiaries Piutang Usaha, Utang Usaha/ Trade Receivables, Trade Payables

4. PT Nusa Dua Bekala Entitas Asosiasi/ Associates Investasi/ Investment
5. PT Perumnas IIDA Group Entitas Asosiasi/ Associates Investasi/ Investment

6. PT Kereta Api Indonesia BUMN/ State Owned Enterprise Utang Usaha/ Trade Payables
7. PT Bank Mandiri (Persero) Tbk BUMN/ State Owned Enterprise

8. PT Bank Negara Indonesia (Persero) Tbk BUMN/ State Owned Enterprise

9. PT Bank Tabungan Negara (Persero) Tbk BUMN/ State Owned Enterprise

10. PT Bank Rakyat Indonesia (Persero) Tbk BUMN/ State Owned Enterprise

11. PT Pembanguan Perumahan (Persero) Tbk BUMN/ State Owned Enterprise Utang Usaha/ Trade Payables
12. PT Brantas Abipraya (Persero) BUMN/ State Owned Enterprise Utang Usaha/ Trade Payables
13. PT Adhi Karya (Persero) Tbk BUMN/ State Owned Enterprise Utang Usaha/ Trade Payables

14. PT Bank BNI Syariah

15. PT Bank BRI Syariah

16. PT Bank Syariah Mandiri

17. Kasiba Kota Baru Driyorejo Ventura Bersama/ Joint Ventures Tanah Matang yang Siap Dipasarkan/ Land Available for Sale

Entitas anak BUMN/ State Owned
Enterprise Subsidiaries

Rekening Bank, Piutang Usaha, Piutang Retensi/ Bank Account, Trade
Receivables, Retention Receivables

Rekening Bank, Piutang Usaha, Piutang Retensi/ Bank Account, Trade
Receivables, Retention Receivables

Rekening Bank, Piutang Usaha, Piutang Retensi/ Bank Account, Trade
Receivables, Retention Receivables
Rekening Bank, Piutang Usaha, Piutang Retensi/ Bank Account, Trade
Receivables, Retention Receivables
Rekening Bank, Piutang Usaha, Piutang Retensi/ Bank Account, Trade
Receivables, Retention Receivables

Perpajakan, Utang RDI, Modal Saham/ Taxation, RDI Loan, Share
Capital

Rekening Bank, Piutang Usaha, Piutang Retensi, Fasilitas Pinjaman/
Bank Account, Trade Receivables, Retention Receivable, Bank Loans
Rekening Bank, Piutang Usaha, Piutang Retensi, Fasilitas Pinjaman/
Bank Account, Trade Receivables, Retention Receivable, Bank Loans

Entitas anak BUMN/ State Owned
Enterprise Subsidiaries
Entitas anak BUMN/ State Owned
Enterprise Subsidiaries
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36. PERJANJIAN PENTING  36. SIGNIFICANT AGREEMENTS 
 
 Kerjasama Bisnis    Business Cooperation  
 
 a. Kerjasama Bisnis dengan PT Kereta Api 

Indonesia (Persero)  
  a. Business Cooperation with PT Kereta Api 

Indonesia (Persero)  
 
  • TOD Tanjung Barat    • TOD Tanjung Barat 
 
   Pada tanggal 27 Desember 2017 

telah dilakukan Perjanjian Kerja Sama 
Usaha antara Perum Perumnas 
(Pihak Pertama) dengan PT Kereta 
Api Indonesia (Persero) (Pihak 
Kedua), tentang Pemanfaatan Lahan 
Kereta Milik PT Kereta Api Indonesia 
(Persero) di Lokasi Tanjung Barat, 
Jakarta Selatan. No. Pihak Pertama: 
DIRUT/1727/10/XII/2017 dan No. 
Pihak Kedua: KL.703/XII/4/KA-2017. 

    On December 27, 2017, Business 
Cooperation Agreement was 
concluded between Perum Perumnas 
(First Party) with PT Kereta Api 
Indonesia (Persero) (Second Party) 
on a utilization of Land Train owned by 
PT Kereta Api Indonesia (Persero) in 
Tanjung Barat, South Jakarta 
locations. First Party No. 
DIRUT/1727/10/XII/2017 and Second 
Party No. KL.703/XII/4/KA-2017. 

 
    Objek Perjanjian adalah lahan seluas 

± 8.343 m² yang berlokasi di Stasiun 
Tanjung Barat, Kecamatan Pasar 
Minggu, Jakarta Selatan sesuai 
dengan Sertifikat Hak Pakai No. 50 
tahun 1988 seluas 63.265 m² dengan 
jangka waktu perjanjian selama 30 
tahun terhitung sejak dipenuhinya 
seluruh persyaratan. 

    Object Agreement is land of ± 8,343 
m² located in Tanjung Barat Station, 
Pasar Minggu subdistrict, South 
Jakarta pursuant to Certificate of 
Right to Use No. 50 year 1988 of 
63,265 m² with term of agreement for 
a period of 30 years commencing 
from the fulfillment of all conditions. 

 
  • TOD Rawa Buntu    • TOD Rawa Buntu 
 
   Pada tanggal 1 Agustus 2018 telah 

dilakukan Perjanjian Kerja Sama 
Usaha antara Perum Perumnas 
dengan PT Kereta Api Indonesia 
(Persero) tentang   pemanfaatan 
lahan milik PT Kereta Api Indonesia 
(Persero) di Lokasi Rawa Buntu, 
Serpong, Tangerang Selatan, Banten.  

    On August 1, 2018, Business 
Cooperation Agreement was 
concluded between Perum Perumnas 
with PT Kereta Api Indonesia 
(Persero) on a utilization of land train 
owned by PT Kereta Api Indonesia 
(Persero) in located Rawa Buntu, 
Serpong, Tangerang Selatan, 
Banten.  
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36. PERJANJIAN PENTING (Lanjutan)   36. SIGNIFICANT AGREEMENTS (Continued) 
 
 Kerjasama Bisnis (Lanjutan)   Business Cooperation (Continued) 
 
 a. Kerjasama Bisnis dengan PT Kereta Api 

Indonesia (Persero) (Lanjutan) 
  a. Business Cooperation with PT Kereta Api 

Indonesia (Persero) (Continued) 
 
  • TOD Rawa Buntu (Lanjutan)    • TOD Rawa Buntu (Continued) 
 
   No. Pihak Pertama: 

DIRUT/1000/10/VIII/2018 dan No. 
Pihak Kedua: KL.701/VIII/52/KA-
2018. 

    First Party No. DIRUT/ 
1000/10/VIII/2018 and Second Party 
No. KL.701/VIII/52/KA-2018. 

 
   Objek perjanjian adalah lahan seluas 

± 8.142 m² yang berlokasi di Stasiun 
Rawabuntu, Kecamatan Serpong, 
Tangerang Selatan sesuai dengan 
Sertifikat Hak Pakai No. 10 tahun 
1930 seluas 16.483 m² dengan 
jangka waktu perjanjian selama 50 
tahun terhitung sejak dipenuhinya 
seluruh persyaratan.  

    Object agreement is land ± 8,142 m² 
located in Rawabuntu Station, 
Serpong subdistrict, South Tangerang 
pursuant to Certificate of Right to Use 
No. 10 year 1930 of 16,483 m2 with 
term of agreement for a period of 50 
years commencing from the fulfillment 
of all conditions. 

 
   Partisipasi Perum Perumnas sebesar 

75%, berupa investasi modal kerja 
atas pembangunan di lahan selatan, 
PT Kereta Api Indonesia (Persero) 
sebesar 25% berupa nilai partisipasi 
lahan selatan seluas + 8.142m2 yang 
nilainya diperhitungkan selama 50 
tahun masa kerjasama, serta 
persentase bagi hasil laba masing-
masing pihak sebesar 75% dan 25% 
yang akan dilakukan setelah 
dimulainya transaksi penjualan dan 
beroperasinya kawasan. 

    Participation of Perum Perumnas 
amounted 75%, in the form of working 
capital investment for development in 
southern land and PT Kereta Api 
Indonesia (Persero) amounted 25% in 
the form of participation value of 
southern land amounted + 8,142m2, 
the value of which is calculated over 
50 years of cooperation, and 
percentage profit sharing for each 
party of 75% and 25% after the 
commencement of sales and opening 
commercial area. 

 
  • TOD Pondok Cina     • TOD Pondok Cina 
 
   Pada tanggal 5 April 2017 telah 

dilakukan Perjanjian Kerja Sama 
Usaha antara Perum Perumnas 
dengan PT Kereta Api Indonesia 
(Persero), tentang Pemanfaatan 
Lahan Kereta Milik PT Kereta Api 
Indonesia (Persero) di Lokasi Pondok    
Cina, Depok, Jawa     Barat. No. Pihak 
Pertama: DIRUT/0472/10/IV/2017 
dan No. Pihak Kedua: 
KL.701/IV/1/KA-2017. 

    On April 5, 2017, Business 
Cooperation Agreement was 
concluded between Perum Perumnas 
with PT Kereta Api Indonesia 
(Persero) on a utilization of Land Train 
owned by PT Kereta Api Indonesia 
(Persero) in located Pondok Cina, 
Depok, Jawa Barat. First Party No. 
DIRUT/0472/10/IV/2017 and Second 
Party No. KL.701/IV/1/KA-2017. 
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36. PERJANJIAN PENTING (Lanjutan)   36. SIGNIFICANT AGREEMENTS (Continued) 
 
 Kerjasama Bisnis (Lanjutan)   Business Cooperation (Continued) 
 
 a. Kerjasama Bisnis dengan PT Kereta Api 

Indonesia (Persero) (Lanjutan) 
  a. Business Cooperation with PT Kereta Api 

Indonesia (Persero) (Continued) 
 
  • TOD Pondok Cina (Lanjutan)    • TOD Pondok Cina (Continued) 
 
   Objek perjanjian yaitu lahan atau aset 

PT Kereta Api Indonesia (Persero) 
seluas ± 17.617 m² yang berlokasi di 
Stasiun Pondok Cina, Kelurahan 
Pondok Cina, Kecamatan Beji, Kota 
Depok, Provinsi Jawa Barat. Jangka 
Waktu Perjanjian selama 30 tahun 
terhitung sejak dipenuhinya seluruh 
persyaratan. 

    Object agreement is the land or 
assets of the PT Kereta Api Indonesia 
(Persero) of ± 17,617 m² located at 
Jalan Station Pondok Cina, Beiji Sub-
district, Depok City, Province West 
Jawa. Term of Agreement for a period 
of 30 years commencing from the 
fulfillment of all conditions. 

 
 b. Kerjasama Bisnis dengan PT Cahaya 

Subur Lestari (member of BSA Land) di 
Lokasi Parung Panjang Sektor IV 

  b. Business Cooperation with PT Cahaya 
Subur Lestari (member of BSA Land) at 
Parung Panjang Sektor IV 

 
  Pada tanggal 23 Desember 2014 telah 

dilakukan Perjanjian Kerja Sama Operasi 
antara Perum Perumnas dengan  
PT Cahaya Subur Lestari tentang 
Pembangunan dan Pemasaran Rumah 
dan Bangunan Komersial Lainnya di 
Lokasi Perum Perumnas Parung Panjang 
Sektor IV.  

   On December 23, 2014 has made 
Business Cooperation Agreement 
between Perum Perumnas with  
PT Cahaya Subur Lestari on the 
Construction of and Marketing House and 
Other Commercial Building at Perum 
Perumnas Parung Panjang Sektor IV.  

 
  No. Pihak Pertama: 

DIRUT/1252/10/XII/2014 dan No. Pihak 
Kedua: 04/CSL/12/2014. 

   First Party No. DIRUT/1252/ 10/XII/2014 
and Second Party No. 04/CSL/12/ 2014. 

 
  Partisipasi Equity Perum Perumnas 

sebesar 40% (empat puluh persen) dari 
total investasi dan PT Cahaya Subur 
Lestari sebesar 60% (enam puluh persen) 
dari total investasi. 

   Equity Participation Perum Perumnas 
amounted 40% (forty percent) of the total 
investment and PT Cahaya Subur Lestari 
amounted 60% (forty percent) of the total 
investment. 
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36. PERJANJIAN PENTING (Lanjutan)   36. SIGNIFICANT AGREEMENTS (Continued) 
 
 Kerjasama Bisnis (Lanjutan)   Business Cooperation (Continued) 
 
 b. Kerjasama Bisnis dengan PT Cahaya 

Subur Lestari (member of BSA Land) di 
Lokasi Parung Panjang Sektor IV 
(Lanjutan) 

  b. Business Cooperation with PT Cahaya 
Subur Lestari (member of BSA Land) at 
Parung Panjang Sektor IV (Continued) 

 
 
 
 

 Berdasarkan Addendum IV tanggal  
13 Maret 2020. No. Pihak Pertama: 
DIRKORBIS/0260/10/III/2020 dan No. 
Pihak Kedua: 001/CSL/III/2020. Para 
Pihak sepakat untuk memperpanjang 
waktu Perjanjian KSO di atas tanah 
seluas + 495.638 m2 di Lokasi Sektor II, III 
& IV Desa Kebasiran, Kecamatan Parung 
Panjang, Kabupaten Bogor terhitung 
sejak tanggal 1 Januari 2020 sampai 
dengan tanggal 31 Desember 2022. 

   Based on Addendum IV dated  
March 13, 2020. No. First Party: 
DIRKORBIS / 0260/10 / III / 2020 and No. 
Second Party: 001 / CSL / III / 2020. The 
Parties agree to extend the term KSO 
agreement on a land of + 495 638 m2 in 
the Location Sector II, III & IV Kebasiran 
Village, District Parung Panjang, Bogor 
starting from January 1, 2020 to 
December 31, 2022. 

 
 c. Kerjasama Bisnis dengan PT Bhanda 

Ghara Reksa (Persero) 
  c. Business Cooperation with PT Bhanda 

Ghara Reksa (Persero) 
 
  Pada tanggal 15 November 2019 telah 

dilakukan Perjanjian Kerja Sama Usaha 
antara Perum Perumnas dengan  
PT Bhanda Ghara Reksa (Persero) 
tentang rencana kerjasama optimalisasi 
lahan strategis milik PT Bhanda Ghara 
Reksa (Persero). No. Pihak Pertama: 
DIRUT/1595/10/XI/2019 dan No. Pihak 
Kedua: 0371.1/4/SPN/XI/2019. 

   On November 15, 2019 has made 
Business Cooperation Agreement 
between the Perum Perumnas with  
PT Bhanda Ghara Reksa (Persero) 
regarding the planned cooperation in 
optimizing strategic land owned  
PT Bhanda Ghara Reksa (Persero) First 
Party No. DIRUT/1595/10/XI/2019 and 
Second Party No. 0371.1/4/SPN/XI/2019. 

 
  Objek Perjanjian adalah lahan atau aset 

PIHAK KEDUA seluas ± 62.347 m² yang 
berlokasi di di Jalan Boulevard BGR No.1, 
Kelurahan Kelapa Gading Barat, 
Kecamatan Kelapa Gading, Kota 
Administrasi Jakarta Utara yang akan 
diterbitkan Sertifikat Hak Pengelolaan 
(HPL) atas nama PIHAK KEDUA. 

   Scope of Cooperation is the land or assets 
of the SECOND PARTY of ± 62,347 m² 
located at Jalan Boulevard BGR No.1, 
Kelapa Gading Village, Kelapa Gading 
Sub District, South Jakarta City to be 
issued Certificate of Right of Use (HGB) 
on behalf of FIRST PARTY above Right of 
Management on behalf of SECOND 
PARTY. 

       
  Jangka waktu Perjanjian ini adalah 50 

(lima puluh) tahun di luar masa 
pembangunan. 

   The term of this Agreement is 50 (fifty) 
years beyond the construction. 

 
 
 
 



Laporan Tahunan 2020 | Annual Report Perum Perumnas

  The original consolidated financial statements included herein 
are in the Indonesian language 

   
PERUM PERUMNAS  PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
CATATAN ATAS LAPORAN KEUANGAN 
KONSOLIDASIAN (Lanjutan) 

 NOTES TO THE CONSOLIDATED FINANCIAL 
STATEMENTS (Continued) 

Tanggal 31 Desember 2020 dan 2019 dan 
Untuk Tahun-tahun yang Berakhir pada Tanggal Tersebut 

 As of December 31, 2020 and 2019 and  
For the Years Then Ended 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 
142 

 

 36. PERJANJIAN PENTING (Lanjutan)   36. SIGNIFICANT AGREEMENTS (Continued) 
 
 Kerjasama Bisnis (Lanjutan)   Business Cooperation (Continued) 
 
 d. Kerjasama Bisnis dengan PT Firajilah 

Kasih Hutama Group 
  d. Business Cooperation with PT Firajilah 

Kasih Hutama Group) 
 
  Pada tanggal 20 Agustus 2018 telah 

dilakukan Perjanjian Kerja Sama antara 
Perum Perumnas dengan PT Firajilah 
Kasih Hutama Group, tentang 
pembangunan dan pemasaran rumah di 
Lokasi Desa Lala, Kecamatan Namlea, 
Kabupaten Buru, Provinsi Maluku.  
No. Pihak Pertama: 
REG.VII/01/3488/VIII/2018 dan No. Pihak 
Kedua: 37/PT.FKH/VIII.2018. 

   On August 20, 2018 has made Business 
Cooperation Agreement between the 
Perum Perumnas with PT Firajilah Kasih 
Hutama Group, regarding the construction 
and marketing of houses in Lala Village, 
Namlea District, Buru Regency, Maluku 
Province. First Party No. 
REG.VII/01/3488/VIII/2018 and Second 
Party No. 37/PT.FKH/VIII.2018. 

 
  Objek Perjanjian adalah lahan PT Firajilah 

Kasih Hutama Group seluas + 82.000 m2 
di Lokasi Desa Lala, Kecamatan Namlea, 
Kabupaten Buru, Provinsi Maluku untuk 
Pembangunan dan Pemasaran rumah 
sebanyak 369 unit di atas lahan 
kerjasama. 

   The object of the Agreement is the land or 
PT Firajilah Kasih Hutama Group of  
+ 82.000 m2 located Lala Village, Namlea 
District, Buru Regency, Maluku Province 
for the construction and marketing of 
houses totaling 369 units on the 
Cooperation Area. 

 
  Partisipasi Perum Perumnas dan PT 

Firajilah Kasih Hutama Group sebesar 
Rp41.369.189.995 berupa modal kerja 
atau sebesar 91,77% dan 
Rp3.711.701.885 berupa lahan kerjasama 
atau sebesar 8,23%. 

   Equity Sharing is Perum Perumnas and 
PT Firajilah Kasih Hutama Group 
amounting to Rp41,369,189,995 in the 
form of working capital or amounting to 
91.77% and Rp3,711,701,885 in the form 
of Collaborative Land or 8.23%. 

 
 e. Kerjasama Bisnis dengan PT Cahaya 

Subur Lestari (Member of BSA Land 
Group) 

  e. Business Cooperation with PT Cahaya 
Subur Lestari (Member of BSA Land 
Group) 

 
  Pada tanggal 09 Maret 2017 telah 

dilakukan Perjanjian Kerja Sama Operasi 
antara Perum Perumnas dengan  
PT Cahaya Subur Lestari (Member of 
BSA Land Group) tentang pembangunan 
dan pemasaran rumah dan bangunan 
komersial lainnya di Lokasi Desa 
Moncongloe, Kecamatan Moncongloe, 
Kabupaten Maros. No. Pihak Pertama: 
DIRSAR/469/30/III/2017 dan No. Pihak 
Kedua: 006/CSL/III/2017. 

   On 09 March 2017 has made Business 
Cooperation Agreement between the 
Perum Perumnas with PT Cahaya Subur 
Lestari (Member of BSA Land Group) 
regarding the construction and marketing 
of houses and other commercial buildings 
in Moncongloe Village, Moncongloe 
District, Maros Regency. First Party No. 
DIRSAR/469/30/III/2017 and Second 
Party No. 006/CSL/III/2017. 
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36. PERJANJIAN PENTING (Lanjutan)   36. SIGNIFICANT AGREEMENTS (Continued) 
 
 Kerjasama Bisnis (Lanjutan)   Business Cooperation (Continued) 
 
 e. Kerjasama Bisnis dengan PT Cahaya 

Subur Lestari (Member of BSA Land 
Group) (Lanjutan) 

  e. Business Cooperation with PT Cahaya 
Subur Lestari (Member of BSA Land 
Group) (Continued) 

 
  Berdasarkan Amandemen II tanggal  

06 Agustus 2020. No. Pihak Pertama: 
DIRSAR/1077/10/VIII/2020 dan No. Pihak 
Kedua: 002/CSL/VIII/2020. Para Pihak 
setuju untuk memperpanjang jangka 
waktu Perjanjian KSO mulai dari 1 Januari 
2020 hingga 31 Desember 2022. 

   Based on Amandment II dated  
August 06, 2020. No. First Party: 
DIRSAR/1077/10/VIII/2020 and No. 
Second Party: 002/CSL/VIII/2020. The 
Parties agree to extend the term of the 
KSO Agreement starting from January 1, 
2020 to December 31, 2022.  

 
  Objek Perjanjian adalah pembangunan 

dan pemasaran rumah dan bangunan 
komersial lainnya serta sarana dan 
prasarana pendukungnya di atas Tanah 
KSO seluas + 392.095 m2 di Lokasi Desa 
Moncongloe, Kecamatan Moncongloe, 
Kabupaten Maros, Provinsi Sulawesi 
Selatan. 

   The object of the Agreement is the 
construction and marketing of houses and 
other commercial buildings as well as 
supporting facilities and infrastructure on 
Cooperation Land covering an area of + 
392,095 m2 Located in Moncongloe 
Village, Moncongloe District, Maros 
Regency, South Sulawesi Province. 

 
  Perbandingan partisipasi/ equity (modal 

kerja) Perum Perumnas dan PT Cahaya 
Subur Lestari (Member of BSA Land 
Group) sebesar 40% dari total investasi 
dan 60% dari total investasi. 

   Comparison of participation / equity 
(capital) Perum Perumnas and PT 
Cahaya Subur Lestari (Member of BSA 
Land Group) amounted 40% of the total 
investment and amounted to 60% of total 
investment. 

 
 f. Kerjasama Penyediaan Rumah dengan 

Pemerintah Daerah 
  f. Provision cooperation with the 

Local Government House 
 
  Pada tanggal 18 Mei 2016 telah dilakukan 

Perjanjian Kerja Sama antara Pemerintah 
Provinsi Sumatera Selatan (Pihak 
Pertama) dengan Perusahaan (Pihak 
Kedua), tentang pembangunan dan 
penyediaan Rumah Susun Umum Lokasi 
Jakabaring-Palembang. No.Pihak 
Pertama: 279/MOU/BPKAD/2016 dan No. 
Pihak Kedua: DIRUT/0923/10/V/2016. 

   On May 18, 2016 has made Cooperation 
Agreement between the Government of 
South Sumatera Province (First Party) 
with Company (Second Party), regarding 
the construction and provision of houses 
in Jakabaring-Palembang. First Party No. 
279/MOU/BPKAD/2016 and Second Party 
No. DIRUT/0923/10/V/2016. 

 
  Objek perjanjian ini adalah pembangunan 

rumah susun umum beserta fasilitas 
pendukungnya seluas + 51.285 m2 di 
Lokasi Jakabaring Palembang. 

   The object of the Agreement is the 
construction of public housing flats with 
supporting facilities of + 51,285 m2 
Located in Jakabaring Palembang. 

 
 



Laporan Tahunan 2020 | Annual Report Perum Perumnas

  The original consolidated financial statements included herein 
are in the Indonesian language 

   
PERUM PERUMNAS  PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
CATATAN ATAS LAPORAN KEUANGAN 
KONSOLIDASIAN (Lanjutan) 

 NOTES TO THE CONSOLIDATED FINANCIAL 
STATEMENTS (Continued) 

Tanggal 31 Desember 2020 dan 2019 dan 
Untuk Tahun-tahun yang Berakhir pada Tanggal Tersebut 

 As of December 31, 2020 and 2019 and  
For the Years Then Ended 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 
144 

 

36. PERJANJIAN PENTING (Lanjutan)   36. SIGNIFICANT AGREEMENTS (Continued) 
 
 Kerjasama Bisnis (Lanjutan)   Business Cooperation (Continued) 
 
 f. Kerjasama Penyediaan Rumah dengan 

Pemerintah Daerah (Lanjutan). 
  f. Provision cooperation with the 

Local Government House (Continued). 
 
  Berdasarkan Addendum tanggal  

25 Agustus 2017. No. Pihak Pertama: 
067/SPK/BPKAD/2017 dan No. Pihak 
Kedua: DIRUT/1101/10/VIII/2017. Objek 
Perjanjian adalah rumah susun umum 
yang akan dibangun sebanyak 1.226 unit 
dengan rincian sebagai berikut: 

   Based on Addendum dated  
August 25, 2017. No. First Party: 
067/SPK/BPKAD/2017 and No. Second 
Party: 002/CSL/VIII/2020. The object of 
the Agreement is a public house to be built 
as many as 1,226 units with the following 
details:  

 
  a. Tipe Studio dengan luas semi gross 

+ 23,5 m2 per unit, sebanyak 396 
unit; 

   a. Studio Type with an area of  
+ 23.5 m2 semi gross per unit, a total 
of 396 units; 

  b. Tipe 2 kamar tidur dengan luas semi 
gross + 33 m2 per unit, sebanyak 711 
unit; dan 

   b. Type 2 bedrooms with an area + 33 
m2 semi gross per unit, a total of 711 
units; and 

  c. Unit usaha, sebanyak 119 unit.    c. Business Units as many as 119 units. 
 
  Perjanjian ini berlaku sejak tanggal 

ditandatangani oleh PARA PIHAK sampai 
dengan terpenuhinya seluruh hak dan 
kewajiban PARA PIHAK. 

   This agreement valid from the date signed 
by the parties untill all rights and 
obligations are fulfilled by the parties. 

 
37. TUNTUTAN HUKUM   37. LITIGATIONS 
 
 Perkara Litigasi   Litigation Case 
 
 Perkara litigasi yang masih berlangsung 

sampai dengan tanggal 31 Desember 2020, 
sebagai berikut: 

  Litigation case is still ongoing until the date of 
December 31, 2020, as follows: 

 
 Proyek Sumsel   Sumsel Project 
 
 1. Lokasi Palembang. No. 134/PDT/2019/PT 

PLG. Lawan: Frency Amin. Objek perkara: 
Gugatan tanah seluas 2.400 m2 yang 
merupakan bagian dari Sertifikat HPL No. 
1/Talang Kelapa atas nama Perumnas. 
Progres perkara: Penggugat mengajukan 
upaya hukum kasasi. Saat ini masih 
dalam proses pemeriksaan kasasi. 

  1. Location Palembang. No. 
134/PDT/2019/PT PLG. Opponent: 
Frency Amin. Object case: The 2,400 m2 
land suit which is a part of the HPL 
Certificate No. 1/Talang Kelapa on behalf 
of Perumnas. Progress of the case: 
Plaintiff filed a cassation. Currently it is still 
in the process of cassation. 
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37. TUNTUTAN HUKUM (Lanjutan)  37. LITIGATIONS (Continued) 
 
 Perkara Litigasi (Lanjutan)   Litigation Case (Continued) 
 
 Proyek Lampung   Lampung Project 
 
 1. Lokasi Lampung. No. 

71/PDT.G/2020/PN.TKR. Lawan: Al-
Azhar Lampung. Objek perkara: Gugatan 
tanah seluas 850 m2 dan 650 m2 yang 
merupakan bagian dari Sertifikat HPL No. 
1/Way Halim atas nama Perumnas. 
Progres perkara: Agenda sidang 
pemeriksaan lapangan tanggal  
6 November 2020. 

  1. Location Lampung. No. 
71/PDT.G/2019/PN.TKR. Opponent: Al-
Azhar Lampung. Object case: The 850 m2 
and 650 m2 land suit which is a part of the 
HPL Certificate No. 1/Way Halim on behalf 
of Perumnas. Progress of the case: Field 
inspection trial agenda on November 6, 
2020. 

 
 Proyek Pulogebang   Pulogebang Project 
 
 1. Lokasi Pulo Gebang. No. 575/PDT/2018/ 

PT.DKI. Lawan: MURAHIM BIN MERAN. 
Objek Perkara: Gugatan tanah seluas 
1.436 m2 yang digunakan untuk frontage 
Terminal Terpadu Pulo Gebang dan uang 
ganti rugi telah di konsinyasi di PN Jakarta 
Timur. Progres Perkara: Penggugat 
ajukan kasasi, menunggu hasil putusan 
kasasi.  

  1. Location Pulo Gebang. No. 
575/PDT/2018/ PT.DKI. Opponents: 
MURAHIM BIN MERAN. Object case: 
Land suit covering area 1,436 m2 was 
used for frontage of the Pulo Gebang 
Integrated Terminal and the 
compensation money has been consigned 
to East Jakarta District Court. Progress of 
the case: The Plaintiff has filed an Appeals 
for cassation, awaiting the decision of 
cassation. 

 
 
 

2. Lokasi Pulogebang. No. 2586 
K/PDT/2020. Lawan: Mardanih, dkk. 
Objek perkara: Gugatan perdata atas 
tanah seluas 6,8 Ha yang merupakan 
bagian dari Sertifikat HPL No. 
2/Pulogebang atas nama Perumnas. 
Progres perkara: Perum Perumnas kalah 
pada tingkat Kasasi, saat ini menunggu 
pemberitahuan putusan secara resmi dari 
PN Jakarta Timur dan dalam proses 
pengkajian upaya hukum selanjutnya. 

  2. Location Pulogebang. No. 2586 
K/PDT/2020. Opponent: Mardanih, dkk. 
Object case: The 6.8 Ha civil land suit 
which is a part of the HPL Certificate No. 
2/Pulogebang on behalf of Perumnas. 
Progress of the case: Perum Perumnas 
lost at the cassation level, is currently 
awaiting notification of an official decision 
from the East Jakarta District Court and is 
in the process of reviewing further legal 
remedies. 

 
 
 
 
 
 
 
 
 
 



Laporan Tahunan 2020 | Annual Report Perum Perumnas

  The original consolidated financial statements included herein 
are in the Indonesian language 

   
PERUM PERUMNAS  PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
CATATAN ATAS LAPORAN KEUANGAN 
KONSOLIDASIAN (Lanjutan) 

 NOTES TO THE CONSOLIDATED FINANCIAL 
STATEMENTS (Continued) 

Tanggal 31 Desember 2020 dan 2019 dan 
Untuk Tahun-tahun yang Berakhir pada Tanggal Tersebut 

 As of December 31, 2020 and 2019 and  
For the Years Then Ended 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 
146 

 

 37. TUNTUTAN HUKUM (Lanjutan)  37. LITIGATIONS (Continued) 
 
 Perkara Litigasi (Lanjutan)   Litigation Case (Continued) 
 
 Proyek Pulogebang (Lanjutan)   Pulogebang Project (Continued) 
 
 3. Lokasi Pulogebang, East Point. No. 

64/Pdt.G/ 2019/PN.JKT.TIM. Lawan: 
HENNY FITRIYANI. Objek perkara: 
Perbuatan melawan hukum dalam proses 
jual beli unit Apartemen East Point Henny 
Fitriyani, dkk. Progres perkara: Tergugat I 
(PT Primaland) telah mengajukan 
banding. Sudah dilakukan Inzage 
(Pemeriksaan berkas oleh para pihak) 
pada tanggal 22 Juni 2020. 

  3. Location Pulogebang. East Point. No. 64/ 
Pdt.G/2019/PN.JKT.TIM. Opponent: 
HENNY FITRIYANI. Object case: Illegal 
action on trading process of East Point 
Apartment Unit Henny Fitriyani). Progress 
case: Defendant I (PT Primaland) has 
appealed. Inzage (inspection of files by 
the parties) has been carried out on  
June, 22, 2020. 

 
 4. Lokasi Pulo Gebang. No. 

369/PDT.G/2019/ PN.JKT.TIM. Lawan: 
MARIBUN, dkk. Objek perkara: Gugatan 
perdata atas tanah seluas 3,8 Ha di atas 
Seritifikat HPL No.2/Pulo Gebang atas 
nama Perumnas yang dikuasai oleh 
MARIBUN,dkk. Progres perkara: Lawan 
menyatakan Banding tanggal 8 Juli 2020. 

  4. Location Pulo Gebang. No. 
369/PDT.G/2019/ PN.JKT.TIM. 
Opponent: MARIBUN, et.al. Object case: 
Lawsuit civil the land area 3,8 Ha above 
HPL Certificate No.2/Pulo Gebang on 
behalf Perumnas that mastered by 
MARDANIH, etc. Progress of the case: 
The opponent declared the appeal on  
July 8, 2020. 

 
 5. Lokasi Pulo Gebang. No. 

189/PDT.G/2019/ PN.JKT.TIM. Lawan: 
EMILE ENGELBERT TAKA. 

  5. Location Pulo Gebang. No. 
189/PDT.G/2019/ PN.JKT.TIM. 
Opponent: EMILE ENGELBERT TAKA. 

 
  Objek perkara: Gugatan klaim atas tanah 

seluas 2.000 m2 bagian dari Girik 965 
Persil 5 Klas S1 yang diklaim masuk 
dalam bagian sertifikat HPL No. 2 atas 
Pengadaan Terminal Pulo Gebang. 
Progress perkara: Sudah dilakukan 
Inzage (Pemeriksaan berkas oleh para 
pihak) pada tanggal 22 Juni 2020, saat ini 
dalam proses pemeriksaan banding. 

   Object case: Claim lawsuit of land area 
2,000 m2 which is part of Girik 965 Persil 
5 Klas S1 claimed to be in the HPL 
Certificate No.2 for the Pulo Gebang 
Terminal Procurement. Progress of the 
case: Inzage (examination of files by the 
parties) has been carried out on  
June 22, 2020, currently in the process of 
appealing. 
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 37. TUNTUTAN HUKUM (Lanjutan)  37. LITIGATIONS (Continued) 
 
 Perkara Litigasi (Lanjutan)   Litigation Case (Continued) 
 
 Proyek Pulogebang (Lanjutan)   Pulogebang Project (Continued) 
 
 6. Lokasi Pulo Gebang. No. 

464/PDT.G/2019/ PN.JKT.TIM. Lawan: 
RUQOIYAH (ahli waris ROHMAH 
ROMENIH). Objek perkara: Klaim atas 
tanah seluas + 3.850m2 bagian dari Girik 
No. 1555 Persil 19 Klas S1 atas nama 
Rohmah Romenih yang terletak di 
Kelurahan Pulo Gebang, Kecamatan 
Cakung, Jakarta Timur yang merupakan 
bagian yang tak terpisahkan dari 
Sertipikat HPL No.1/Pulogebang/1992. 
Progres perkara: Perum Perumnas 
menyatakan Banding tanggal 3 Juli 2020. 

  6. Location Pulo Gebang. No. 
464/PDT.G/2019/ PN.JKT.TIM. 
Opponent: RUQOIYAH (heir of ROHMAH 
ROMENIH). Object case: Claim lawsuit 
land area + 3,850m2 which is part of Girik 
No.1555 Persil 19 Klas S1 behalf on 
Rohmah Romenih, located in Pulo 
Gebang Village, Cakung District, East 
Jakarta which is an inseparable part of   
HPL   Certificate No. 1/Pulo Gebang/1992. 
Progress of the case: Perum Perumnas 
stated the appeal on July 3, 2020. 

 
 7. Lokasi BKT. No. 661/PDT/2019/PT.DKI. 

Lawan: H. IDI. TAING. Objek perkara: 
Gugatan peta bidang 309 seluas ± 5.380 
m², Proyek BKT Kel. Pondok Kopi 
(Perumnas Tergugat II). Progres perkara: 
Penggugat ajukan kasasi. Saat ini sedang 
dalam proses pemeriksaan kasasi. 

  7. Location BKT. No. 661/PDT/2019/PT.DKI. 
Opponent: H. IDI. TAING. Object case: 
Lawsuit Map Field 309 of land an area ± 
5,380 m², BKT Project, Pondok Kopi 
(Perumnas Defendant II). Progress of the 
case: The plaintiff appeaed casation. 
Now, in the process of an appeal. 

 
 Revitalisasi Klender   Klender Revitalization 
 
 1. Lokasi Klender. No. 485/PDT.G/2019/ 

PN.JKT.TIM. Lawan: EDDY PARDEDE. 
Objek perkara: Klaim atas tanah 4.230 m2 
di atas sertifikat HPL No.1/Malaka 
diperjualbelikan Napsiah, dkk. Progres 
perkara: Perum Perumnas telah 
menyatakan banding pada tanggal  
22 Juni 2020. 

  1. Location Klender. No. 
485/PDT.G/2019/PN. JKT.TIM. 
Opponent: EDDY PARDEDE. Object 
case: Claim lawsuit of land area 4,230 m2 
above HPL Certificate No. 1/Malaka 
merchantability Napsiah, dkk. Progress of 
the case: Perum Perumnas has filed an 
appeal on June 22, 2020. 
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37. TUNTUTAN HUKUM (Lanjutan)  37. LITIGATIONS (Continued) 
 
 Perkara Litigasi (Lanjutan)   Litigation Case (Continued) 
 
 Proyek Cengkareng   Cengkareng Project 
 
 1. Lokasi Cengkareng. No. 

613/PDT.G/2014/ PN.JKT.BAR. Lawan: 
JAYA. Objek perkara: tanah seluas 8.918 
m² bagian dari Sertifikat HPL No. 
1/Cengkareng Tanah RSUD Cengkareng. 
Progres perkara: Perumnas menang pada 
tingkat Pengadilan Negeri. Penggugat 
melakukan banding , Kontra Memori 
banding telah dikirim Perumnas. Saat ini, 
menunggu putusan Pengadilan Tinggi. 

  1. Location Cengkareng. No. 
613/PDT.G/2014/ PN.JKT.BAR. 
Opponent: JAYA. Object case: the land 
area of 8,918 m2 part of HPL Certificate 
No. 1/Cengkareng Land Cengkareng 
Hospital. Progress of the case: Perumnas 
won at the District Court level. The Plaintiff 
filed an appeal, the Counter Memorandum 
of Appeal was sent by Perumnas. 
Currently, waiting for the decision of the 
High Court. 

 
 2. Lokasi Cengkareng. No. 353/PDT/2020/ 

PT.DKI. Lawan: SARIPUDDIN. Objek 
perkara: Gugatan perdata atas tanah 
seluas 6Ha Girik C.1033 (Lie Goan 
Thiam) yang termasuk dalam sertifikat 
HPL 01/Cengkareng atas nama 
Perumnas. Progress Perkara: Perumnas 
menang pada tingkat Banding, saat ini 
menunggu upaya hukum kasasi dari pihak 
lawan. 

  2. Location Cengkareng. No. 353/PDT/2020/ 
PT.DKI. Opponent: SARIPUDDIN. Object 
case: Lawsuit civil land area of 6Ha Girik 
C.1033 (Lie Goan Thiam) which is part of 
the HPL Certificate No. 01/Cengkareng on 
behalf of Perumnas. Progress of the case: 
Perumnas won at the appeal level, 
currently awaiting cassation from the 
opposing party. 

 
 Proyek Paseh    Paseh Project 
 
 1. Lokasi: Bandung, Nomor perkara: 

101/Pdt.G/2019/ PN.BDG. Lawan: AA 
SURAHMAN, dkk. Objek perkara: 
Gugatan melawan hukum tanah seluas 
3.920 m2 atas nama AA SURAHMAN di 
lokasi Antapani, Bandung. Progres 
perkara: Upaya hukum banding. 

  1. Location: Bandung. Case number: 
101/Pdt.G/2019/PN.BDG. Opponent: AA 
SURAHMAN, etc. Object case: Lawsuit 
Illegal action land area 3,920 m2 behalf on 
AA SURAHMAN at Antapani, Bandung. 
Progress of the case: conduct an appeal. 

 
 Proyek Semarang I    Semarang I Project 
 
 1. Lokasi: Semarang. Nomor perkara: 822 

K/PDT/2019. Lawan: AAN BUDI 
SANTOSO. Objek perkara: Gugatan atas 
tanah seluas 360.000 m2, dimana 
sebagian tanah seluas 43.000 m2 
merupakan tanah Perumnas sesuai 
Sertifikat HGB No. 6675. Progres perkara: 
Dalam Proses pemeriksaan PK di 
Mahkamah Agung RI. 

  1. Location: Semarang. Case number: 822 
K/PDT/2019. Opponent: ANN BUDI 
SANTOSO. Object case: Lawsuit on land 
of 360,000 m2, of which some of the land 
area of 43,000 m2 is a Perumnas land 
according to the HGB Certificate No. 
6675. Progress of the case: In the process 
of examining the PK at the Mahkamah 
Agung RI. 
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37. TUNTUTAN HUKUM (Lanjutan)  37. LITIGATIONS (Continued) 
 
 Perkara Litigasi (Lanjutan)   Litigation Case (Continued) 
 
 Proyek Semarang I (Lanjutan)   Semarang I Project (Continued) 
 
 2. Lokasi: Semarang. Nomor perkara: 1825 

K/PDT/2019. Lawan: CHRISNO 
INDIANTO. Objek perkara: Gugatan 
tanah seluas 1.806 m2 dengan Girik C No. 
2943 yang terletak di jalan Arteri 
Soekrano Hatta, Kelurahan Tlogosari 
Kulon Kota Semarang (Tanah Pemberian 
Hasil Putusan Tipikor). Progres perkara: 
Putusan inkracht, menunggu upaya 
hukum PK dari pihak Penggugat. 

  2. Location: Semarang. Case number: 1825 
K/PDT/2019. Opponent: CHRISNO 
INDIANTO. Object case: lawsuit on land 
area at 1,806 m2 with Girich C No. 2943 
located at Arteri Soekarno Hatta, Sub 
District Tlogosari Sulon, Semarang City 
(Land Grating the Rights of Corruption 
Decision). Progress of the case: The 
inkracht verdict, awaits PK legal action 
from the Plaintiff. 

 
 Proyek Kalimantan Selatan   South Kalimantan Project 
 
 1. Lokasi: Banjarmasin. Nomor Perkara: 

1414 K/PDT/2020. Lawan: SURIANI LILI 
O. Objek perkara: Gugatan perdata 
(wanprestasi) karena sertifikat konsumen 
yang belum diserahkan. Progres perkara: 
Perum Perumnas mengajukan Upaya 
Hukum Kasasi saat ini dalam proses 
pemeriksaan Kasasi. 

  1. Location: Banjarmasin. Case number: 
1414 K/PDT/2020. Opponent: SURIANI 
LILI O. Object case: civil lawsuit (default) 
because a consumer certificate has not 
been submitted. Progress of the case: 
Perum Perumnas filed a Cassation Legal 
Effort is currently in the process of hearing 
the Cassation. 

 
 2. Lokasi: Banjarmasin. Nomor Perkara: 

37/PDT/2020/PN.BJM. Lawan: LIDYA 
LINGARTI. Objek perkara: Gugatan 
perdata (wanprestasi) karena sertifikat 
konsumen yang belum diserahkan. 
Progres perkara: Perum Perumnas 
mengajukan Upaya Hukum Kasasi saat ini 
dalam proses pemeriksaan Kasasi. 

  2. Location: Banjarmasin. Case number: 
37/PDT/2020/PN.BJM. Opponent: LIDYA 
LINGARTI. Object case: civil lawsuit 
(default) because a consumer certificate 
has not been submitted. Progress of the 
case: Perum Perumnas filed a Cassation 
Legal Effort is currently in the process of 
hearing the Cassation. 

 
 Proyek Bali-Mataram-NTT   Bali-Mataram-NTT Project 
 
 1. Lokasi: Mataram. Nomor perkara: 

112/PDT/ 2019/PT.MTR Lawan: LALU 
ABDURRAHMAN, dkk. Objek perkara: 
Gugatan tanah Penggugat Sertifikat Hak 
Milik seluas 1.251 m2 yang masuk dalam 
Sertifikat HPL No. 3/Pagutan II, Perum 
Perumnas, Nusa Tenggara Barat. Progres 
perkara: Proses pemeriksaan kasasi. 

  1. Location: Mataram. Case number: 
112/PDT/ 2019/PT.MTR. Opponent: 
LALU ABDURRAHMAN etc. Object case: 
Lawsuit claim land area 1,251 m2 
Certificate of Ownership in HPL Certificate 
No.3/Pagutan II, Perum Perumnas, Nusa 
Tenggara Barat. Progress of the case: 
Inspection process cassation. 
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 37. TUNTUTAN HUKUM (Lanjutan)  37. LITIGATIONS (Continued) 
 
 Perkara Litigasi (Lanjutan)   Litigation Case (Continued) 
 
 Proyek Sulsel I   Sulsel I Project 
 
 1. Lokasi: Makasar. Nomor perkara: 

55/PDT/2020/PT MKS. Lawan: 
ALIMUDDIN (ahli waris Alm. Sapo). Objek 
perkara: Gugatan perbuatan melawan 
hukum terhadap ahli waris Sdr. Sapo atas 
tanah milik Penggugat seluas 428 m2. 
Progres perkara: Proses Pemeriksaan 
Kasasi di Mahkamah Agung RI. 

  1. Location: Makasar. Case number: 
348/PDT.G/ 2018/PN.MKS Opponent: 
ALIMUDDIN (heir of Sapo). Object case: 
Lawsuit illegal action behalf on 
ALIMUDDIN (heirs Alm Sapo) on the 
plaintiff’s land area of 482 m2. Progress of 
the case: The Cassation examination 
process at the Mahkamah Agung RI. 

 
 2. Lokasi: Makasar. Nomor perkara: 

235/PDT.G/ 2019/PN.MKS. Lawan: 
ABDULLAH TAWANG SYAMSUDDIN. 
Objek perkara: Gugatan perbuatan 
melawan hukum terhadap Sdr. Abdullah 
Tawang Syamsuddin, atas klaim tanah 
Seluas 21.417 m2 di Lokasi Antang 
Manggala. Progres perkara: Proses 
pemeriksaan banding di Pengadilan 
Tinggi Makassar. 

  2. Location: Makasar. Case number: 
235/PDT.G/ 2019/PN.MKS. Opponent: 
ABDULLAH TAWANG SYAMSUDDIN. 
Object case Lawsuit illegal action behalf 
on Abdullah Tawang Syamsuddin on the 
claim land area of 21,417 m2 in the Antang 
Manggala location. Progress of the case: 
Appeal hearing process at the Makassar 
High Court. 

       
 3. Lokasi: Makasar. Nomor perkara: 

439/PDT.G/2019/PN.MKS. Lawan: 
SAWEDI BIN PADU. Objek perkara: 
Gugatan perbuatan melawan hukum, atas 
klaim tanah Seluas 4.050 m2 di Lokasi 
Sudiang. Progres perkara: Tahap 
Persidangan dengan agenda kesimpulan 
di PN Makassar. 

  3. Location: Makasar. Case number: 
439/PDT.G/2019/PN.MKS. Opponent: 
SAWEDI BIN PADU. Object case: Lawsuit 
claim illegal action land area 4,050m2. 
Progress of the case: Trial stage with a 
conclusion agenda at the Makassar 
District Court. 

 
 4. Lokasi: Makasar. Nomor perkara: 

70/PDT/1999/PT.Uj.Pdg. Lawan: NUMBA 
BIN SAWEDI. Objek perkara: Gugatan 
perbuatan melawan hukum, atas klaim 
tanah Seluas 9.400 m2 di Lokasi Sudiang. 
Progres perkara: Pemeriksaan 
Peninjauan Kembali. 

  4. Location: Makasar. Case number: 
70/PDT/1999/PT.Uj.Pdg. Opponent: 
NUMBA BIN SAWEDI. Object case: 
Lawsuit claim illegal action land area 
9,400 m2 at Sudiang. Progress of the 
case: PK examination. 

 
 5. Lokasi: Makasar. Nomor perkara: 

232/PDT.G/2020/PN.MKS. Lawan: DG 
Halima, dkk. Objek perkara: Gugatan 
perbuatan melawan hukum, atas klaim 
tanah Seluas 9.400 m2 di Lokasi Sudiang. 
Progres perkara: Agenda sidang 
pembuktian. 

  5. Location: Makasar. Case number: 
232/PDT.G/2020/PN.MKS Opponent: DG 
Halima, dkk. Object case: Lawsuit claim 
illegal action land area 9,400 m2 at 
Sudiang. Progress of the case: agenda of 
the evidentiary hearing 
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37. TUNTUTAN HUKUM (Lanjutan)  37. LITIGATIONS (Continued) 
 
 Perkara Litigasi (Lanjutan)   Litigation Case (Continued) 
 
 Proyek Sulsel II   Sulsel II Project 
 
 1. Lokasi: Palu. Nomor perkara: 2676 

K/PDT/ 2019. Lawan: HANUSAIN 
BARASANDO. Objek perkara: Gugatan 
perbuatan melawan hukum dalam 
pembangunan Perumahan Korpri Sulteng 
di atas tanah milik Penggugat seluas 
5.000 m2. Progres perkara: Perumnas 
menang pada tingkat Kasasi, menunggu 
upaya hukum dari pihak lawan. 

  1. Location: Palu. Case number: 
2676 K/PDT/2019. Opponent: HANUSAIN 
BARASANDO. Object case: Lawsuit 
illegal action in the construction of Central 
Sulawesi Korpri Housing on the plaintiff’s 
land area of 5,000 m2. Progress of the 
case: Perumnas won at the Cassation 
level, awaiting legal action from the 
opposing party. 

 
38. MANAJEMEN RISIKO KEUANGAN  38. FINANCIAL RISK MANAGEMENT 
 
 Kebijakan manajemen risiko keuangan Grup 

bertujuan untuk mengidentifikasi dan 
menganalisis risiko-risiko keuangan yang 
dihadapi Grup, menetapkan batasan risiko dan 
pengendalian yang sesuai serta untuk 
mengawasi kepatuhan terhadap batasan yang 
telah ditetapkan. 

  The Group’s financial risk management policies 
aim to identify and analyze the financial risks 
faced by the Group, set appropriate risk limits 
and controls, and oversee compliance with the 
limits established. 

 
 Dewan Direksi memiliki tanggung jawab 

keseluruhan untuk menetapkan dan 
mengawasi kerangka manajemen risiko. 
Dewan Direksi telah menetapkan fungsi 
keuangan yang bertanggung jawab untuk 
mengembangkan dan memantau kebijakan 
manajemen risiko Grup.  

  The Board of Directors has overall 
responsibility for setting and overseeing risk 
management framework. Board of Directors 
has set a financial function that is responsible 
for developing and monitoring the Group’s risk 
management policy. 
 
 

 
 Sedangkan fungsi internal audit memiliki 

tanggung jawab untuk memantau kepatuhan 
terhadap kebijakan dan prosedur manajemen 
risiko dan untuk menelaah kecukupan 
kerangka manajemen risiko yang terkait 
dengan risiko-risiko yang dihadapi oleh Grup 
dengan memberikan laporannya kepada 
Dewan Direksi. 

  While the internal audit function has the 
responsibility to monitor compliance with risk 
management policies and procedures and to 
review the adequacy of risk management 
framework related to the risks faced by the 
Group to provide its report to the Board of 
Directors. 
 

 
 
 Risiko keuangan yang paling signifikan 

terhadap Grup dijelaskan di bawah ini. 
  The most significant financial risks to which the 

Group is exposed are described below. 
 
 
 
 



Laporan Tahunan 2020 | Annual Report Perum Perumnas

  The original consolidated financial statements included herein 
are in the Indonesian language 

   
PERUM PERUMNAS  PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
CATATAN ATAS LAPORAN KEUANGAN 
KONSOLIDASIAN (Lanjutan) 

 NOTES TO THE CONSOLIDATED FINANCIAL 
STATEMENTS (Continued) 

Tanggal 31 Desember 2020 dan 2019 dan 
Untuk Tahun-tahun yang Berakhir pada Tanggal Tersebut 

 As of December 31, 2020 and 2019 and  
For the Years Then Ended 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 
152 

 

38. MANAJEMEN RISIKO KEUANGAN 
(Lanjutan) 

 38. FINANCIAL RISK MANAGEMENT 
(Continued) 

 
 a. Risiko Kredit   a. Credit Risk 
 
  Risiko kredit adalah risiko bahwa salah 

satu pihak instrumen keuangan akan 
menyebabkan kerugian keuangan pihak 
lain dengan tidak melepaskan kewajiban. 
Karena aktivitas operasi Grup terkena 
kredit terkait potensi kerugian yang 
mungkin terjadi sebagai akibat dari pihak 
ketiga, individu atau penerbit tidak mampu 
atau tidak mau untuk menghormati 
kewajiban kontrak. 

   Credit risk is the risk that one party to a 
financial instrument will cause a financial 
loss for the other party by failing to 
discharge an obligation. Due to the Group 
operating activities, the Group is exposed 
to the potential credit-related losses that 
may occur as a result of an individual, 
counterparty or issuer being unable or 
unwilling to honor its contractual 
obligations. 

       
  Eksposur risiko kredit Grup terutama 

adalah dalam mengelola piutang usaha.  
   The Group exposure to credit risk arise 

primarily from managing trade 
receivables.  

 
  Grup melakukan pengawasan 

kolektibilitas piutang sehingga dapat 
diterima penagihannya secara tepat 
waktu dan juga melakukan penelaahan 
atas masing-masing piutang pelanggan 
secara berkala untuk menilai potensi 
timbulnya kegagalan penagihan dan 
membentuk pencadangan berdasarkan 
hasil penelaahan tersebut. 

   The Group monitors receivables so that 
these are collected in a timely manner and 
also conduct reviews of individual 
customer accounts on a regular basis to 
assess the potential for uncollectibility. 

 
  Dalam mengelola penagihan piutang agar 

tepat waktu, maka Grup melakukan 
pengawasan secara intensif, dengan 
mengirimkan surat penagihan berkala 
kepada konsumen sesuai dengan Standar 
Operasional Prosedur (SOP) yang telah 
ditetapkan. Atas keterlambatan 
pembayaran dari konsumen/ pelanggan, 
maka Grup akan mengenakan denda. 

   In managing the timely collection of 
receivables, the Group monitors these 
intensively by sending invoices on a timely 
basis to the customers based on Standard 
Operational Procedures (SOP) that have 
been set. The Group charges penalties to 
customers for late payment. 

       
  Pada tanggal 31 Desember 2020 dan 

2019 eksposur maksimum Grup terhadap 
risiko kredit mendekati nilai tercatat bersih 
dari kas yang beredar di bank dan piutang 
usaha dengan rincian sebagai berikut: 

   As of December 31, 2020 and 2019 the 
maximum the Group exposure of the 
credit risk approximates the net carrying 
amounts of the outstanding cash in banks 
and trade receivables with details as 
follows: 
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 38. MANAJEMEN RISIKO KEUANGAN 
(Lanjutan) 

 38. FINANCIAL RISK MANAGEMENT 
(Continued) 

 
 a. Risiko Kredit (Lanjutan)   a. Credit Risk (Continued) 
 

 
 

 b. Risiko Likuiditas   b. Liquidity Risk  
 
  Risiko likuiditas timbul apabila Grup 

mengalami kesulitan dalam mewujudkan 
asetnya atau mengumpulkan dana untuk 
memenuhi komitmen terkait dengan 
kewajiban keuangannya. 

   Liquidity risk arises when the Group 
encounters difficulty in realizing its assets 
or otherwise raising funds to meet 
commitments associated with its financial 
liabilities. 

       
  Eksposur risiko likuiditas Grup timbul 

terutama dari penempatan dana dari 
kelebihan penerimaan kas setelah 
dikurangkan dari penggunaan kas untuk 
mendukung kegiatan usaha Grup. 

   The Group exposure to liquidity risk arise 
primarily from the placement of funds in 
excess of those used to support the 
business activities of the Group. 

 
 b. Risiko Likuiditas   b. Liquidity Risk  
 
  Grup mengelola risiko likuiditas dengan 

menjaga kecukupan arus kas dan 
Fasilitas bank dengan terus memonitor 
arus kas perkiraan dan aktual. Grup juga 
menerapkan manajemen risiko likuiditas 
yang berhati-hati dengan 
mempertahankan saldo kas yang cukup 
yang berasal dari penagihan hasil 
penjualan dan menempatkan kelebihan 
dana kas dalam instrumen keuangan 
dengan tingkat risiko yang rendah namun 
memberikan imbal hasil yang memadai 
serta memperhatikan reputasi dan 
kredibilitas lembaga keuangan. 

   The Group manages liquidity risk by 
maintaining sufficient cash flows and bank 
facilities and continuously monitoring 
projected cash flows and availability of 
funds. The Group also implements 
prudent liquidity risk management to 
maintain sufficient cash balances arising 
from revenue collection, places the 
excess cash in low risk financial 
instruments that provide adequate 
returns, and pay close attention to the 
reputation and credibility of financial 
institutions. 

 
  Grup menerapkan manajemen risiko 

likuiditas dengan menetapkan saldo kas 
yang memadai yang berasal dari 
penagihan piutang konsumen atau 
sumber lainnya. 

   The Group applies liquidity risk 
management by establishing sufficient 
cash balances from collection of 
customers receivables or other sources. 

 

2020 2019

Kas dan Setara Kas 102.091.543.101 1.031.529.332.901 Cash and Cash Equivalents
Piutang Usaha 75.082.479.702 458.284.384.411  Trade Receivables
Piutang Jangka Panjang 59.496.514.771 71.580.032.718 Long-Term Receivables
Piutang Lain-lain 31.621.813.076 72.554.324.013 Other Receivables
Aset Keuangan Lancar Lainnya 10.898.188.692 -- Other Current Financial Assets

Jumlah 279.190.539.342 1.633.948.074.043 Total
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 38. MANAJEMEN RISIKO KEUANGAN 
(Lanjutan) 

 38. FINANCIAL RISK MANAGEMENT 
(Continued) 

 
 b. Risiko Likuiditas (Lanjutan)   b. Liquidity Risk (Continued) 
 
  Tabel di bawah ini merupakan jadwal 

jatuh tempo liabilitas keuangan Grup 
berdasarkan pembayaran kontraktual 
yang tidak didiskontokan pada tanggal  
31 Desember 2020 dan 2019: 

   The table below summarizes the maturity 
schedule of the Group financial liabilities 
based on undiscounted contractual 
payments as of December 31, 2020 and 
2019: 

 

 
 

 
 
 
 
 
 
 
 

   
Tahun/  1 s/d 5 Tahun/  Lebih dari 5 Tahun/ Jumlah/

Less Than 1 Years  1 to 5 Years  More than 5 years Total

Liabiltas Keuangan Financial Liabilities
Utang Usaha 552.530.184.325 -- -- 552.530.184.325 Trade Payables
Pinjaman Jangka Pendek 200.000.000.000 -- -- 200.000.000.000 Short-Term Loans
Liabilitas Keuangan Other Current 

Jangka Pendek Lainnya 11.700.644.133 -- -- 11.700.644.133 Financial Liabilities
Beban Akrual 382.316.374.847 -- -- 382.316.374.847 Accrued Expense
Liabilitas Keuangan Other Non Current

Jangka Panjang Lainnya 1.130.623.962.747 3.034.724.370.945 -- 4.165.348.333.692  Financial Liabilities
Liabilitas Tidak Lancar Lainnya -- 64.225.637.648 -- 64.225.637.648 Other Non Current Liabilities

Jumlah 2.277.171.166.052 3.034.724.370.945 -- 5.376.121.174.645 Total

2020

g   
Tahun/  1 s/d 5 Tahun/  Lebih dari 5 Tahun/ Jumlah/

Less Than 1 Years  1 to 5 Years  More than 5 years Total

Liabiltas Keuangan Financial Liabilities
Utang Usaha 322.436.285.537 -- -- 322.436.285.537 Trade Payables
Pinjaman Jangka Pendek 100.000.000.000 -- -- 100.000.000.000 Short-Term Loans
Liabilitas Keuangan Other Current

Jangka Pendek Lainnya 11.390.375.809 -- -- 11.390.375.809  Financial Liabilities
Beban Akrual 428.340.921.092 -- -- 428.340.921.092 Accrued Expense
Pinjaman Jangka  

Panjang 1.474.933.296.459 3.248.429.865.623 -- 4.723.363.162.082 Long-Term Loans
Liabilitas Tidak Lancar Lainnya -- 65.225.637.648 -- 65.225.637.648 Other Non Current Liabilities

Jumlah 2.337.100.878.897 3.313.655.503.271 -- 5.650.756.382.168 Total

2019
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38. MANAJEMEN RISIKO KEUANGAN 
(Lanjutan) 

 38. FINANCIAL RISK MANAGEMENT 
(Continued) 

 
 c. Manajemen Permodalan   c. Capital Management 
       
  Tujuan utama dari pengelolaan modal 

Grup adalah untuk memastikan bahwa 
dipertahankannya peringkat kredit yang 
kuat dan rasio modal yang sehat agar 
dapat mendukung kelancaran usahanya 
dan memaksimalkan nilai dari pemegang 
saham.  

   The main objective of the Group capital 
management is to ensure that it maintains 
a strong credit rating and healthy capital 
ratios in order to support its business and 
maximize shareholder value.  

 
  Grup mengelola struktur modalnya dan 

membuat penyesuaian-penyesuaian 
sehubungan dengan perubahan kondisi 
ekonomi dan karakteristik dari risiko 
usahanya. Agar dapat menjaga dan 
menyesuaikan struktur modalnya, Grup 
akan menyesuaikan jumlah dari 
pembayaran dividen kepada para 
pemegang saham atau tingkat 
pengembalian modal. 

   The Group manages its capital structure 
and makes adjustments with respect to 
changes in economic conditions and the 
characteristics of its business risks. In 
order to maintain and adjust its capital 
structure, the Group may adjust the 
amount of dividend payments to 
shareholders or return capital structure. 

       
  Grup memonitor penggunaan modal 

menggunakan gearing ratio, yaitu utang 
bersih dibagi dengan total utang dan 
ekuitas yang diatribusikan kepada pemilik 
entitas induk. 

   The Group monitors capital using the 
gearing ratio, which is net debt divided by 
total net debt and equity attributable to 
owners of the parent entity. 

 
  Utang bersih terdiri dari pinjaman jangka 

pendek, pinjaman bank jangka panjang, 
RDI konversi, RDI modal kerja dan 
Pinjaman Jangka Menengah/ PJM 
dikurangi dengan kas dan setara kas. 
Grup memastikan kepatuhan dengan 
gearing ratio minimal seperti yang 
dipersyaratkan oleh kreditor. 

   Net debt is composed of short- term loans, 
long- term bank loans, RDI conversion 
and RDI working capital and Medium 
Term Notes/MTN net of cash and cash 
equivalents. The Group ensures 
compliance with minimum gearing ratio as 
required by the creditors. 

 
  Gearing ratio pada tanggal 31 Desember 

2020 dan 2019 adalah sebagai berikut: 
   Gearing ratio as of December31, 2020 

and 2019 are as follcows: 
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38. MANAJEMEN RISIKO KEUANGAN 
(Lanjutan) 

 38. FINANCIAL RISK MANAGEMENT 
(Continued) 

 
 c. Manajemen Permodalan   c. Capital Management 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2020 2019

Pinjaman Jangka Pendek 200.000.000.000 100.000.000.000 Short-Term Loans
Pinjaman Jangka Panjang Long-Term Loans-

yang Jatuh Tempo dalam Current maturities
Satu Tahun:
Pinjaman Jangka Menengah/ PJM 660.000.000.000 1.000.000.000.000 Medium Term Notes/ MTN
Utang Bank 459.559.079.598 467.556.707.693 Bank Loan
Utang RDI 11.064.883.149 7.376.588.766 RDI Loan

Pinjaman Jangka Panjang
Setelah Dikurangi Bagian
yang Jatuh tempo dalam Long-Term Loans-
Satu Tahun: Net of Current Maturities
Pinjaman Jangka Menengah/ PJM 2.005.000.000.000 2.565.000.000.000 Medium Term Notes/ MTN
Utang Bank 792.841.427.115 639.170.333.027 Bank Loan
Utang SUJP 200.000.000.000 -- SUJP Loan
Utang RDI 36.882.943.830            44.259.532.596            RDI Loan

Sub Jumlah 4.365.348.333.692 4.823.363.162.082 Sub Total
Dikurangi: Deduction
Kas dan Setara Kas (102.091.543.101) (1.031.529.332.901) Cash and Cash Equivalents

Jumlah Liabilitas-Bersih 4.263.256.790.591 3.791.833.829.181 Total Liabilitas - Net

Jumlah Ekuitas 677.068.052.174 1.048.572.575.263 Total Equity

Gearing Ratio 630% 362% Gearing Ratio
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39. INFORMASI TAMBAHAN ARUS KAS  39. SUPPLEMENTAL CASH FLOW 
INFORMATION 

 
 Grup melakukan transaksi nonkas operasional 

dan investasi yang tidak mempengaruhi kas 
dan tidak termasuk dalam laporan arus kas 
konsolidasian dengan rincian sebagai berikut: 

  The Group entered into non-cash operating and 
investing activities which are not reflected in the 
consolidated statement of cash flows with 
details as follows: 

 

 
 
40. REKLASIFIKASI AKUN  40. RECLASSIFICATION ACCOUNT 
 
 Beberapa akun dalam laporan keuangan yang 

berakhir pada tahun-tahun yang berakhir pada 
31 Desember 2019 telah direklasifikasi sesuai 
dengan penyajian laporan keuangan untuk 
tujuan perbandingan 

  Some accounts on the financial statements for 
the years ended December 31, 2019 has been 
reclassified in accordance with the presentation 
of the financial statements for the purpose of 
comparison. 

 

 
 
 
 
 
 
 
 

2020 2019

Penurunan Persediaan Melalui Decrease Inventory Through 
Konversi Utang 52.539.300.000 -- Payable Convertion

Pendapatan atas Penghapusan Utang Revenue from Profit  Sharing
Laba ke Mitra 18.559.980.375 -- Write off

Penambahan Aset Tetap Melalui Increase in Fixed Asset Through
Koreksi 3.420.000.000 -- Correction

Penambahan Aset Tetap Melalui Increase in Fixed Asset Through
Utang 190.000.000 -- Trade Payable

Jumlah 74.709.280.375 -- Total

Sebelum Reklasifikasi/ Setelah Reklasifikasi/
Before Reclassification After Reclassification

Laporan Laba Rugi dan Consolidated Statements 
dan Penghasilan Komprehensif of Profit or Loss  and 
Lain Konsolidasian Other Comprehensive Income

(9.345.205.869) (9.345.205.869)

Laporan Posisi Keuangan Consolidated  Statements 
Konsolidasian of Financial Position

467.556.707.693           467.556.707.693             

Third Parties 1.000.000.000.000        1.000.000.000.000          

Lain-lain Bersih/                          
Others- Net

Bagian Jangka Pendek dari/        
  Short-Term Portion of

Utang Bank/                              
Bank Loan

Pinjaman Jangka Menengah/ 
Medium Term Notes

Pinjaman Jangka Panjang yang/                 
Jatuh Tempo dalam Satu Tahun/ 
Current Maturities
Pihak Berelasi/                          
Related Parties
Pihak Ketiga/  

31 Desember 2019/ 31 December 2019

Pembagian Hasil ke Mitra/         
Sharing Profit to Partner
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40. REKLASIFIKASI AKUN (Lanjutan)  40. RECLASSIFICATION ACCOUNT (Continued) 
 

 
 

41. PERISTIWA SETELAH PERIODE 
PELAPORAN 

 41. EVENTS AFTER THE REPORTING PERIOD 

 
 a. Pemberlakuan Omnibus Law   a. Enactment of Omnibus Law  
 
   Pada bulan November 2020, Presiden 

Republik Indonesia telah menandatangani 
pemberlakuan Undang-Undang (UU) 
Cipta Kerja yang akan berdampak pada 
perubahan nilai kewajiban imbalan 
pascakerja.  

   In November 2020, the President of 
Republic of Indonesia enacted a Job 
Creation Law that will have a change 
impact to employee benefits obligations.  

       
 
 
 
 
 
 
 
 
 
 
 

Sebelum Reklasifikasi/ Setelah Reklasifikasi/
Before Reclassification After Reclassification

Laporan Posisi Keuangan Consolidated  Statements 
Konsolidasian of Financial Position

Dikurangi Bagian Jangka Pendek/ 
Net of Short-Term Portion

7.376.588.766                

639.170.333.027             

44.259.532.596              

Third Parties 2.565.000.000.000        2.565.000.000.000          

Jumlah 5.659.741.406.855 5.659.741.406.855 Total

31 Desember 2019/ 31 December 2019

Uang Muka dari Pelanggan/      
Advance Received from Customers

Pinjaman Jangka Panjang yang/                 
Long Term Loan Net of

Dikurangi Bagian yang Jatuh Tempo 
dalam Satu tahun/                 
Current Maturities

Bagian Jangka Panjang Setelah/  
Long-Term Portion

Pihak Berelasi/                          
Related Parties
Pihak Berelasi/                          
Related Parties
Pihak Berelasi/                          
Related Parties
Pihak Ketiga/  Pinjaman Jangka Menengah/ 

Medium Term Notes

Uang Muka dari Pelanggan/      
Advance Received from Customers

Utang RDI Jangka Pendek/          
RDI Loan- Short Term Position

Utang Bank/                              
Bank Loan

Utang RDI Jangka Panjang/         
RDI Loan- Long-Term

690.806.454.389           

945.723.450.642           
814.617.024.002             

131.106.426.640             

Liabilitas Kontrak Jangka Pendek/                 
Contract Liabilities - Current

Liabilitas Kontrak Jangka Pendek/          
Contract Liabilities - Noncurrent
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41. PERISTIWA SETELAH PERIODE 
PELAPORAN (Lanjutan) 

 41. EVENTS AFTER THE REPORTING PERIOD 
(Continued) 

 
 a. Pemberlakuan Omnibus Law (Lanjutan)   a. Enactment of Omnibus Law (Continued) 
 
  Akan tetapi, pada tanggal  

31 Desember 2020, Grup melakukan 
perhitungan kewajiban imbalan 
pascakerja berdasarkan UU yang berlaku 
sebelum UU Cipta Kerja yaitu UU 
No.13/2003 dikarenakan dasar 
perhitungan kewajiban imbalan 
pascakerja tersebut diatur lebih lanjut 
dalam Peraturan Pemerintah (PP) No. 
35/2021 tentang Perjanjian Kerja Waktu 
Tertentu, Alih Daya, Waktu Kerja, 
Hubungan Kerja dan Waktu Istirahat, dan 
Pemutusan Hubungan Kerja, yang 
diundangkan pada tanggal  
16 Februari 2021. 

  a. However, as at December 31, 2020, the 
Group calculated the employee benefits 
obligation based on the law that was in 
effect before Job Creation Law, namely 
UU No. 13/2013 due to the fact that the 
basis of calculation for employee benefits 
obligations is further regulated in an 
implementing regulation "Peraturan 
Pemerintah" (PP) No. 35/2021, 
"Perjanjian Kerja Waktu Tertentu, Alih 
Daya, Waktu Kerja, Hubungan Kerja dan 
Waktu Istirahat, dan Pemutusan 
Hubungan Kerja" which was enacted on 
February 16, 2021. 

       
  Sampai dengan tanggal penyelesaian 

laporan keuangan konsolidasian ini, Grup 
masih mempelajari dampak dari 
penerapan PP tersebut serta 
pengaruhnya pada laporan keuangan 
konsolidasian Grup 

   Until the completion date of these 
consolidated financial statements, the 
Group is still getting an understanding of 
the impact as a result of the 
implementation of the PP, and assessing 
the effect on the Group’s consolidated 
financial statements. 

 
 b. Perubahan Susunan Pengurus 

Perusahaan 
  b. Change of Composition Company’s 

Management 
 
  1) Dewan Pengawas     1) Board of Supervisory 
 
   Berdasarkan Surat Keputusan 

Menteri Negara BUMN No.SK-
11/MBU/01/2021 tanggal  
11 Januari 2021 terdapat 
penambahan anggota Dewan 
Pengawas, sehingga per  
11 Januari 2021 susunan Dewan 
Pengawas adalah sebagai berikut: 

    Based on Decision Letter of Ministry 
of BUMN No. SK-11/MBU/01/2021 on 
January 11, 2021 there is addition 
member of board of supervisory, so 
as at January 11, 2021 the 
composition Board of Supervisory as 
follows: 
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41. PERISTIWA SETELAH PERIODE 
PELAPORAN (Lanjutan) 

 41. EVENTS AFTER THE REPORTING PERIOD 
(Continued) 

 
 b. Perubahan Susunan Pengurus 

Perusahaan (Lanjutan) 
  b. Change of Composition Company’s 

Management (Continued) 
 
  1) Dewan Pengawas (Lanjutan)    1) Board of Supervisory (Continued) 
 

Ketua  : Rildo Ananda Anwar : Chairman 
Anggota : Bambang Riswanda : Member 
Anggota : Achmad Khadafi Munir : Member 
Anggota : Erna Witoelar : Member 
Anggota : Miftah Faqih : Member 
Anggota : Agus Mauro : Member 
Sekretaris : Komarudin : Secretary 

 
  2) Dewan Direksi    2) Board of Directors 
 
  Berdasarkan Surat Keputusan Menteri 

BUMN No. SK-10/MBU/01/2021 
tanggal 11 Januari 2021 terdapat 
perubahan susunan Dewan Direksi 
Perusahaan sehingga per 11 Januari 
2021 susunan Dewan Direksi adalah 
sebagai berikut: 

   Based on the Decision Letter of  
the Minister of BUMN  
No. SK-10/MBU/01/2021 dated  
January 11, 2021 there is change in 
the composition the Board of 
Directors of the Company, so as at 
January 11, 2021 the composition 
Board of Directors as follows:  

 
Direktur Utama : Budi Saddewa Soediro : President Director 
Wakil Direktur Utama : Oni Febriarto Rahardjo : Vice Director 
Direktur Keuangan : Muhammad Hanugroho : Finance Director 
Direktur Pemasaran : Tambok Parulian Setyawati 

Simanjuntak 
: Marketing Director 

Direktur Hukum  : Anton Rijanto : Legal Director 
Direktur Produksi : Tri Hartanto : Production Director 
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41. PERISTIWA SETELAH PERIODE 
PELAPORAN (Lanjutan) 

 41. EVENTS AFTER THE REPORTING PERIOD 
(Continued) 

 
 b. Perubahan Susunan Pengurus 

Perusahaan (Lanjutan) 
  b. Change of Composition Company’s 

Management (Continued) 
 

  3) Komite Audit    3) Audit Commitees 
 
   Berdasarkan Surat Keputusan Dewan 

Pengawas No. Ketua 
Dewas/01/KPTS/I/2021 tanggal  
20 Januari 2021 terdapat 
penambahan anggota Komite Audit, 
sehingga susunan Komite Audit per 
20 Januari 2021 sebagai berikut: 

    Based on the Decision Letter of the 
Board of Commissioners of the 
Company’s No. Ketua 
Dewas/01/KPTS/I/2021 dated 
January 20, 2021 there is addition 
member of Audit Committee, so as at 
January 20, 2021 the composition 
Audit Commitee as follow: 

 
Ketua : Miftah Faqih : Chairman 
Anggota : Mas Dharmawan Suryadi : Member 
Anggota : Tri Restu Ramadhan Putra : Member 
Anggota : Agus Mauro : Member 

 
  4) Komite Perencanaan dan Risiko 

Usaha   
   4) Planning and Risk Monitoring 

Committees 
 

  Berdasarkan Surat Keputusan Dewan 
Pengawas No. Ketua 
Dewas/02/KPTS/I/2021 tanggal  
20 Januari 2021 terdapat perubahan 
susunan Komite Perencanaan dan 
Pemantauan Risiko sehingga 
sussunan Komite Perencanaan dan 
Risiko Usaha per tanggal  
20 Januari 2021 sebagai berikut: 

   Based on the Decision Letter of the 
Board of Commissioners  
No. Ketua Dewas/02/KPTS/I/2021 
on January 20, 2021 there is change 
in the composition of the Planning 
and Monitoring, so as at  
January 20,2021, the composition of 
Planning and Risk Monitoring 
Committees as follows: 

 
Ketua : Achmad Khadafi Munir : Chairman 
Anggota : Hendra Iskandar Lubis : Member 
Anggota : Agus Sumagiarto : Member 
Anggota : Erna Witoelar : Member 
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41. PERISTIWA SETELAH PERIODE 
PELAPORAN (Lanjutan) 

 41. EVENTS AFTER THE REPORTING PERIOD 
(Continued) 

 
 c. Persetujuan Penjadwalan Ulang 

Pembayaran Kewajiban Pokok ke  
PT PPA Finance 

  c. Approval Rescheduling Payment of Loan 
Principal to PT PPA Finance 

 
  Berdasarkan Surat No. S-

1/PPA/DINV1R/0121 tanggal  
4 Januari 2021 menyetujui permohonan 
Perum Perumnas untuk melakukan 
penjadwalan ulang untuk pembayaran 
kewajiban pokok yang telah jatuh tempo 
pada 5 Januari 2021. 

   Based on letter No. S-
1/PPA/DINV1R/0121 dated  
January 4, 2021 PT PPA FInance was 
agree to Perum Perumnas request 
regarding rescheduling repayment loan 
principal which already due in  
January 5, 2021. 

       
  Penjadwalan ulang pembayaran pokok 

tersebut terdapat ketentuan sebagai 
berikut: 

   Rescheduling payment loan principal with 
clause as follow: 

 
  1) Tanggal jatuh tempo pembayaran 

utang menjadi 21 Mei 2021. 
   1) Due date of loan payment becoming 

to May 21, 2021. 
  2) Plafon fasilitas pinjaman setinggi-

tingginya Rp100.000.000.000. 
   2) Loan facility limit maximum 

Rp100.000.000.000 
  3) Pembayaran kembali atas pinjaman 

yang terutang dibayarkan secara 
bertahap dengan jadwal sebagai 
berikut: 

   3) Repayment of loan paid by installment 
with schedule as follow: 

   - 6 Januari 2021 Rp5.000.000.000     - January 6, 2021 
Rp5.000.000.000 

   - 23 Februari 2021 
Rp5.000.000.000 

    - February 23, 2021 
Rp5.000.000.000 

   - 23 Maret 2021 Rp5.000.000.000     - March 23, 2021 Rp5.000.000.000 
   - 23 April 2021 Rp5.000.000.000     - April 23, 2021 Rp5.000.000.000 
   - 21 Mei 2021 Rp80.00.000.000     - May 21, 2021 Rp80.000.000.000 
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41. PERISTIWA SETELAH PERIODE 
PELAPORAN (Lanjutan) 

 41. EVENTS AFTER THE REPORTING PERIOD 
(Continued) 

 
 c. Persetujuan Penjadwalan Ulang 

Pembayaran Kewajiban Pokok ke  
PT PPA Finance (Lanjutan) 

  c. Approval Rescheduling Payment of Loan 
Principal to PT PPA Finance (Continued) 

 
  Berdasarkan Perjanjian Pemberian 

Fasilitas Pinjaman, PT PPA (Persero) 
telah setuju memberikan Restrukturisasi 
yang tertuang dalam Akta No. 03 tanggal 
21 Mei 2021, notaris Vita Cahyojati, SH, 
MH, notaris di kota Depok berupa 
Penjadwalan Ulang (Rescheduling) atas 
pembayaran kewajiban pokok Perum 
Perumnas dengan jumlah utang pokok 
sebesar Rp95.000.000.000 yang dapat 
dilunasi secara bertahap atau secara 
sekaligus lunas, paling lambat tanggal 20 
Mei 2022 dengan tingkat bunga 13% per 
tahun yang dibayar setiap bulan. 
Sehubungan dengan penjadwalan 
kembali pelunasan utang, maka Perum 
Perumnas dikenakan provisi 5% dan 
manajemen fee 2%, masing-masing dari 
outstanding utang pokok fasilitas 
pinjaman. 

   Based on the Loan Facility Agreement, 
PT PPA (Persero) has agreed to provide 
the Restructuring as stated in the Deed 
No. 03 dated May 21, 2021, notary Vita 
Cahyojati, SH, MH, notary in the city of 
Depok in the form of rescheduling 
(rescheduling) for the payment of Perum 
Perumnas' principal obligations with a 
total principal debt of Rp95,000,000,000 
which can be repaid in stages or in full at 
once, no later than May 20, 2022 with an 
interest rate of 13% per annum which is 
paid monthly. In connection with the 
rescheduling of debt repayment, Perum 
Perumnas is subject to a 5% provision and 
a 2% management fee, respectively, of 
the outstanding principal debt of the loan 
facility. 

 
 d. Persetujuan Restrukturisasi Kredit 

dengan PT Bank Tabungan Negara 
(Persero), Tbk  

  d. Approval of Credit Restructuration with PT 
Bank Tabungan Negara (Persero), Tbk 

 
  Berdasarkan Surat dari  

PT Bank Tabungan Negara (Persero), 
Tbk dan melalui Surat Nomor 
72/S/CSTD/CLS/III/2021 tanggal  
24 Maret 2021 perihal Persetujuan Prinsip 
Restrukturisasi Kredit terdampak  
Covid-19. 

   Based on letter from PT Bank Tabungan 
Negara (Persero), Tbk and with letter No. 
72/S/CSTD/CLS/III/2021 dated  
March 24, 2021 regarding approval of 
credit restructuration as impact Covid-19. 

 
  Pihak bank setuju dengan usulan 

manajemen atas restrukturisasi utang 
tersebut dengan ketentuan sebagai 
berikut: 

   The bank has agreed to management 
proposed related credit restructuration 
with clause as follow: 
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41. PERISTIWA SETELAH PERIODE 
PELAPORAN (Lanjutan) 

 41. EVENTS AFTER THE REPORTING PERIOD 
(Continued) 

 
 d. Persetujuan Restrukturisasi Kredit 

dengan PT Bank Tabungan Negara 
(Persero), Tbk (Lanjutan) 

  d. Approval of Credit Restructuration with PT 
Bank Tabungan Negara (Persero), Tbk 
(Continued) 

 
   

 
1. Penundaan pembayaran pokok jatuh 

tempo selama Maret 2021 – Mei 
2021. 

   1. Postponed of principal payment due 
date during March 2021 – May 2021  

  2. Penangguhan pembayaran bunga 
kredit sebesar 50% dari tagihan 
normal selama Maret 2021 – Mei 
2021. 

   2. Postponed of payment interest with 
amount 50% from normal bill during 
March 2021 – May 2021. 

 
 e. Penerimaan Dana Investasi Pemerintah 

PEN Tahun 2021 
  e. Receving Government Investment Fund 

PEN in 2021. 
       
  Pada tahun 2021 Perum Perumnas akan 

menerima Dana Investasi Pemerintah 
PEN sebesar Rp450.000.000.000 yang 
akan digunakan untuk pelunasan biaya 
BPHTB sebesar Rp53.000.000.000 dan 
sebesar Rp397.000.000.0000 akan 
digunakan untuk penambahan modal 
kerja pembangunan hunian tapak dan 
rumah susun. Dana tersebut merupakan 
sisa dari Dana Investasi Pemerintah PEN 
yang akan diberikan kepada Perum 
Perumnas dengan total 
Rp650.000.000.000 sesuai dengan 
Perpres No. 72 tahun 2020. Sampai 
dengan saat ini Perusahaan masih 
menunggu nota dinas dari Kementrian 
Badan Usaha Milik Negara Republik 
Indonesia atas pencairan sisa dana PEN 
tersebut. 

   In 2021 Perum Perumnas will received 
Government Investment Fund PEN 
amounted Rp450.000.000.000 which be 
used to repayment BPHTB amounted 
Rp.53.000.000.000 and remaining 
balance Rp397.000.000.000 will be used 
to increase working capital for 
construction landed house and 
apartments. That fund are remaining 
balance from Government Investment 
Fund PEN and will be transfer to Perum 
Perumnas will total amount 
Rp650.000.000.000 based on Perpres 
No. 72 year 2020. Until now the Company 
still waiting official memo from Ministry of 
State Owned Enterprises Republic of 
Indonesia related to disbursement of 
remaining balance PEN fund. 
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42. KETIDAKPASTIAN KONDISI EKONOMI  42. UNCERTAINTY ECONOMIC ENVIRONMENT 
 
 Perlambatan perekonomian global dan dampak 

negatif yang terjadi pada pasar finansial utama 
di dunia yang diakibatkan oleh penyebaran 
pandemi virus Corona (Covid-19) telah 
menimbulkan volatilitas yang tinggi pada nilai 
wajar instrumen keuangan, terhentinya 
perdagangan, gangguan operasional 
perusahaan, pasar saham yang tidak stabil dan 
likuiditas yang ketat pada sektor-sektor 
ekonomi tertentu di Indonesia, termasuk 
industri properti, yang dapat berkelanjutan dan 
berdampak terhadap keuangan dan 
operasional Perusahaan. 

  The global economic slowdown and negative 
impact on major financial caused by the 
pandemic spread of coronavirus (Covid-19) has 
resulted to increased volatility in the value of 
financial instruments, trading interruptions, 
disruptions to operations of companies, 
unstable stock market and tight liquidity in 
certain sectors in Indonesia, including the 
property industry, which may continue and 
result to unfavorable financial and operating 
impact to the Company 

 
 Manajemen telah mengambil langkah-langkah 

yang diperlukan untuk menghadapi dampak 
dari kejadian ini terhadap kegiatan operasional 
Perusahaan. Namun demikian, dampak jangka 
panjang hingga saat ini sulit untuk diprediksi. 
Manajemen akan terus memonitor hal ini dan 
mengambil langkah yang diperlukan untuk 
mengatasi risiko terkait dan ketidakpastian 
terkait hal tersebut di masa depan. 

  Management has taken necessary actions to 
address the effect of the event to the Companys 
operations. The long-term impacts, however, 
are difficult to predict at this moment. 
Management will continue to monitor this and 
take the necessary actions to address related 
risks and uncertainties going forward. 

     
 Lebih lanjut, kemampuan Indonesia untuk 

meminimalkan dampak perlambatan 
perekonomian global terhadap perekonomian 
nasional sangat tergantung pada tindakan 
pemberantasan ancaman Covid-19 tersebut, 
selain kebijakan fiskal dan kebijakan lainnya 
yang diterapkan oleh Pemerintah. Kebijakan 
tersebut, termasuk pelaksanaannya dan 
kejadian yang timbul, berada di luar kontrol 
Perusahaan. 

  Furthermore, Indonesia's ability to minimize the 
impact of the global economic slowdown on the 
national economy is highly dependent on 
measures to eradicate the threat of Covid-19, in 
addition to fiscal policies and other policies 
implemented by the Government. These 
policies, including their implementation and 
events that arise, are beyond the Company's 
control. 

 
43. STANDAR AKUNTANSI BARU  43. NEW ACCOUNTING STANDARDS 
 
 DSAK-IAI telah menerbitkan beberapa standar 

baru, amandemen dan penyesuaian atas 
standar, serta interpretasi atas standar namun 
belum berlaku efektif untuk periode yang 
dimulai pada 1 Januari 2020. 

  DSAK-IAI has issued several new standards, 
amendments and improvement to standards, 
and interpretations of the standards but not yet 
effective for the period beginning on  
January 1, 2020.  
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43. STANDAR AKUNTANSI BARU (Lanjutan)  43. NEW ACCOUNTING STANDARDS 
(Continued) 

 
 Standar baru dan amandemen atas standar 

yang berlaku efektif untuk periode yang dimulai 
pada atau setelah 1 Januari 2021, dengan 
penerapan dini diperkenankan yaitu: 

  New standards and amendment to standards 
which effective for periods beginning on or after 
January 1, 2021, with early adoption is 
permitted, are as follows : 

 
 •  PSAK 112: Akuntansi Wakaf;   •  SFAS 112: Accounting for Endowments; 
 •  PSAK 22 (Amendemen 2019): Kombinasi 

Bisnis tentang Definisi Bisnis; 
  •  SFAS 22 (Amendment 2019): 

Business Combinations regarding 
Definition of Business; 

 •  PSAK 110 (Penyesuaian 2020): 
Akuntansi Sukuk; 

  •  SFAS 110 (Improvement 2020): 
Accounting for Sukuk; 

 •  PSAK 111 (Penyesuaian 2020): 
Akuntansi Wa’d; dan 

  •  SFAS 111 (Improvement 2020): 
Accounting for Wa’d; and 

 •  Amendemen PSAK 71, Amendemen 
PSAK 55, Amendemen PSAK 60, 
Amendemen PSAK 62 dan Amendemen 
PSAK 73 tentang Reformasi Acuan Suku 
Bunga – Tahap 2. 

  •  Amendment SFAS 71, Amendment SFAS 
55, Amendment SFAS 60, Amendment 
SFAS 62, and Amendment SFAS 73 
regarding Interest Rate Benchmark 
Reform – Phase 2. 

 
 Amandemen atas standar yang berlaku efektif 

untuk periode yang dimulai pada atau setelah  
1 Januari 2022, dengan penerapan dini 
diperkenankan yaitu: 

  Amendment to standards which effective for 
periods beginning on or after January 1, 2022, 
with early adoption is permitted, are as follows: 

 
 •  Amendemen PSAK 22: Kombinasi Bisnis 

tentang Referensi ke Kerangka 
Konseptual; dan 

  •  Amendments SFAS 22: Business 
Combinations regarding Reference to 
Conceptual Frameworks; and 

 •  Amendemen PSAK 57: Provisi, Liabilitas 
Kontinjensi, dan Aset Kontinjensi tentang 
Kontrak Memberatkan - Biaya Memenuhi 
Kontrak 

  •  Amendments SFAS 57: Provisions, 
Contingent Liabilities, and Contingent 
Assets regarding Aggravating Contracts - 
Contract Fulfillment Costs 

 
 Standar baru yang berlaku efektif untuk periode 

yang dimulai pada atau setelah 1 Januari 2022, 
dengan penerapan dini diperkenankan yaitu 
PSAK 74: Kontrak Asuransi. 

  New standards which effective for periods 
beginning on or after January 1, 2022, with 
early adoption is permitted, is SFAS 74: 
Insurance Contract. 

 
 Hingga tanggal laporan keuangan ini 

diotorisasi, Perusahaan masih melakukan 
evaluasi atas dampak potensial dari penerapan 
standar baru, amandemen standar dan 
interpretasi standar tersebut. 

  Until the date of the financial statements is 
authorized, the Group is still evaluating the 
potential impact of the adoption of new 
standards, amendments to standards and 
interpretations of these standards. 
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  The original consolidated financial statements included herein 
are in the Indonesian language 

   
PERUM PERUMNAS  PERUM PERUMNAS 
DAN ENTITAS ANAKNYA  AND ITS SUBSIDIARIES 
CATATAN ATAS LAPORAN KEUANGAN 
KONSOLIDASIAN (Lanjutan) 

 NOTES TO THE CONSOLIDATED FINANCIAL 
STATEMENTS (Continued) 

Tanggal 31 Desember 2020 dan 2019 dan 
Untuk Tahun-tahun yang Berakhir pada Tanggal Tersebut 

 As of December 31, 2020 and 2019 and  
For the Years Then Ended 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 
167 

44. TANGGUNG JAWAB MANAJEMEN ATAS 
LAPORAN KEUANGAN KONSOLIDASIAN 

 44. MANAGEMENT RESPONSIBILITY ON THE 
CONSOLIDATED FINANCIAL STATEMENTS 

 
 Manajemen Perusahaan bertanggung jawab 

atas penyusunan dan penyajian laporan 
keuangan konsolidasian yang di otorisasi oleh 
Direksi untuk diterbitkan pada tanggal  
21 Juni 2021. 

  The management of the Company is 
responsible for the preparation and 
presentation of the consolidated financial 
statements which were authorized by Director 
for issuance on June 21, 2021. 
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Lampiran I  Appendix I 
   
PERUM PERUMNAS  PERUM PERUMNAS 
LAPORAN POSISI KEUANGAN  
ENTITAS INDUK 

 STATEMENTS OF FINANCIAL POSITION 
PARENT ENTITY 

Tanggal 31 Desember 2020 dan 2019  As of December 31, 2020 and 2019 
(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 
 

 

2020 2019

ASET ASSETS

Aset Lancar Current Assets
Kas dan Setara Kas 95.943.943.944 1.012.567.308.118 Cash and Cash Equivalents
Piutang Usaha 110.029.128.167 395.731.477.911 Trade Receivables
Piutang Lain-Lain 28.490.767.383 31.826.638.742 Other Receivables
Persediaan 4.154.260.060.083 3.148.930.857.217 Inventories
Pajak Dibayar di Muka 119.804.396.402 122.625.623.909 Prepaid Taxes
Beban Dibayar Dimuka dan Uang Muka 130.856.495.071 222.054.361.060 Prepaid Expense and Advances
Tanah Untuk Pengembangan 910.152.014.576 952.367.943.537 Land For Development
Piutang Subordinasi Jangka Pendek 37.367.490.316 78.120.746.569 Short-Term Subordinate Receivables
Aset Keuangan Lancar Lainnya 10.794.118.902 -- Other Current Financial Assets
Jumlah Aset Lancar 5.597.698.414.844 5.964.224.957.063 Total Current Assets

Aset Tidak Lancar Non-Current Assets
Investasi Jangka Panjang 72.943.445.663 184.312.006.201 Long-Term Investment
Tanah Untuk Pengembangan (2) 193.772.689.487 125.834.237.508 Land for Development
Piutang Jangka Panjang 59.496.514.771 71.580.032.718 Long-Term Receivables
Piutang Subordinasi Jangka Panjang 374.424.916.562 321.750.000.000 Long-Term Subordinate Receivables
Properti Investasi 55.450.607.836 58.537.547.731 Investment Properties
Aset Tetap 434.777.929.007 407.316.982.099 Property and Equipment
Aset Tidak Lancar Lainnya 15.385.784.296 17.439.548.932 Other Non-Current Assets
Jumlah Aset Tidak Lancar 1.206.251.887.622 1.186.770.355.189 Total Non-Current Assets

JUMLAH ASET 6.803.950.302.466 7.150.995.312.252 TOTAL ASSETS

LIABILITAS  DAN EKUITAS LIABILITIES AND EQUITY

Liabilitas Jangka Pendek Current Liabilities
Pinjaman Jangka Pendek 200.000.000.000 100.000.000.000 Short-Term Loan
Pendapatan Diterima Dimuka 6.137.220.940 -- Unearned Revenue
Liabilitas Kontrak 561.700.906.784 649.194.954.191 Contract Liabilities
Utang Usaha 550.559.768.085 243.740.109.718 Trade Payables
Utang Lain-Lain 9.014.431.206 11.399.438.665 Other Payables
Beban Akrual 311.935.524.197 366.181.682.882 Accrued Expenses
Utang Pajak 53.446.151.564 13.207.213.346 Taxes Payables
Bagian Jangka Pendek dari Short-Term Portion of 

Pinjaman Jangka Menengah 1 660.000.000.000 460.180.118.927 Medium Term Notes
Utang Bank 1 459.559.079.598 1.000.000.000.000 Bank Loan
Utang RDI 1 11.064.883.149 7.376.588.766        RDI Loan

Jumlah Liabilitas Jangka Pendek 2.823.417.965.523 2.851.280.106.495 Total Current Liabilities

Liabilitas Jangka Panjang Non-Current Liabilities
Liabilitas Kontrak 384.547.772.782 131.106.426.640 Contract Liabilities
Liabilitas Imbalan Pascakerja 6.253.691.974 6.236.327.872 Post-Employment Benefits Liabilities
Bagian Jangka Panjang Setelah Long-Term Portion

Dikurangi Bagian Jangka Pendek Net of Short-Term Portion
Pinjaman Jangka Menengah 2 1.675.000.000.000 2.235.000.000.000 Medium Term Notes
Utang Bank 2 792.841.427.115 646.546.921.793 Bank Loan
Utang SUJP 200.000.000.000 -- SUJP Loan
Utang RDI 2 36.882.943.830 44.259.532.596 RDI Loan

Pinjaman Jangka Panjang 64.225.637.648 65.225.637.648 Long-Term Loans
Jumlah Liabilitas Jangka Panjang 3.159.751.473.349 3.128.374.846.549 Total Non-Current Liabilities
Jumlah Liabilitas 5.983.169.438.872 5.979.654.953.044 Total Liabilities

EKUITAS
 EQUITY

Modal Ditempatkan 1.000.000.000 1.000.000.000 Share Capital
Penyertaan Modal Negara 1.960.374.857.888 1.960.374.857.888 State Equity
Selisih Transaksi Perubahan Ekuitas 55.036.047.408 55.036.047.408 Difference of Equity Transaction
Saldo Laba Retained Earnings

Telah Ditentukan Penggunaannya 1.069.172.511.628 1.069.172.511.628 Appropriated
Belum Ditentukan Penggunaannya (2.536.089.710.789) (2.140.212.757.199) Unappropriated

Komponen Ekuitas Lainnya 271.287.157.459 225.969.699.483 Other Component of Equity

Jumlah Ekuitas 820.780.863.594 1.171.340.359.208 Total Equity

JUMLAH LIABILITAS  DAN EKUITAS 6.803.950.302.466 7.150.995.312.252 TOTAL LIABILITIES AND EQUITY



Laporan Tahunan 2020 | Annual Report Perum Perumnas

Lampiran II  Appendix II 
   
PERUM PERUMNAS  PERUM PERUMNAS 
LAPORAN LABA RUGI DAN PENGHASILAN 
KOMPREHENSIF LAIN ENTITAS INDUK 

 STATEMENTS OF PROFIT OR LOSS AND 
OTHER COMPREHENSIVE PARENT ENTITY 

Untuk Tahun-tahun yang Berakhir Tanggal  
31 Desember 2020 dan 2019 

 For the Years Ended 
As of December 31, 2020 and 2019 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 

2020 2019

PENDAPATAN  BERSIH 639.237.348.749 542.319.839.662 NET REVENUES
BEBAN POKOK PENDAPATAN (469.945.559.081) (364.644.845.881) COST OF REVENUE
LABA BRUTO 169.291.789.668 177.674.993.781 GROSS PROFIT

BEBAN USAHA OPERATING EXPENSE
Beban Penjualan (10.754.498.289) (11.002.000.387) Selling Expenses
Beban Umum dan Administrasi (255.724.761.097) (253.083.107.444) General and Administrative Expenses

JUMLAH BEBAN USAHA (266.479.259.386) (264.085.107.831) TOTAL OPERATING EXPENSES

BEBAN PAJAK FINAL (11.800.896.933) (17.805.489.136) FINAL TAX EXPENSE

RUGI OPERASIONAL (108.988.366.651) (104.215.603.186) LOSS FROM OPERATIONS

PENDAPATAN (BEBAN) LAIN-LAIN OTHER INCOME (EXPENSE)
Pendapatan Keuangan 107.113.712.854 54.599.120.380 Finance Income
Beban Keuangan (317.332.333.252) (261.382.207.186) Finance Expense
Lain-lain Bersih (76.669.966.541) (319.801.811.281) Others- Net

JUMLAH BEBAN LAIN-LAIN (286.888.586.939) (526.584.898.087) TOTAL OTHER EXPENSES

RUGI BERSIH TAHUN BERJALAN (395.876.953.590) (630.800.501.273) NET LOSS FOR THE YEAR

PENGHASILAN KOMPREHENSIF LAIN OTHER COMPREHENSIVE INCOME
Pos yang Tidak akan Direklasifikasikan Item that Will Not be Reclassified 

ke Laba Rugi to Profit and Loss 
Pengukuran Kembali atas Remeasurement on 

Program Imbalan Pascakerja (1.168.716.900) (864.783.722) Employe Benefits Program
Surplus Revaluasi 46.486.174.875 -- Revaluation Suprlus
Penghasilan Komprehensif Other Comprehensive Income

Lain Setelah Pajak 45.317.457.975 (864.783.722) After Tax 

JUMLAH RUGI KOMPREHENSIF TOTAL COMPREHENSIVE 
TAHUN BERJALAN (350.559.495.615) (631.665.284.995) LOSS FOR THE YEAR
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Lampiran IV  Appendix IV 
   
PERUM PERUMNAS  PERUM PERUMNAS 
LAPORAN ARUS KAS 
ENTITAS INDUK 

 STATEMENTS OF CASH FLOWS  
PARENT ENTITY 

Untuk Tahun-tahun yang Berakhir pada 
Tanggal 31 Desember 2020 dan 2019 

 For the Years Ended  
December 31, 2020 and 2019 

(Dinyatakan dalam Rupiah, kecuali dinyatakan lain)  (Expressed in Rupiah, unless otherwise stated) 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2020 2019

ARUS KAS DARI CASH FLOWS FROM
AKTIVITAS OPERASI OPERATING ACTIVITIES
Penerimaan Penjualan 461.269.617.997 199.210.102.280 Receipts from Sales
Penerimaan Piutang dan Retensi 238.988.405.917 822.793.919.964 Receipts from Customers and Retention
Penerimaan Uang Muka Penjualan 172.084.519.675 Receipts from Advance Sales
Penerimaan Sewa dan Iuran 185.733.856.437 Receipts from Rents and 

Pemeliharaan Air Minum 18.464.765.760 12.674.596.896 Maintenance Fees Water
Penerimaan Pengelolaan Gedung Receipts from Building Management

 dan Jasa Lainnya 87.134.295.559 21011082346 and Other Services
Penerimaan Bunga 107.113.712.854 20.727.528.738 Interest Receipt
Penerimaan Lainnya 117.789.211.580 27.142.602.614 Other Receipt
Kas yang Dihasilkan dari Cash Generated from 

Aktivitas Operasi 1.202.844.529.342 1.289.293.689.275 Operating Activities

Pembayaran Beban Langsung (1.161.998.929.153) (770.180.307.275) Payment of Direct Cost
Pembayaran Beban Usaha (300.530.646.077) (661.384.091.669) Payment of Operating Expense
Pembayaran Beban Bunga (146.184.370.690) (354.211.224.177) Payment Interest Expense
Pembayaran Kepada Negara 31.115.877.668 (127.450.953.305) Payments to Government
Arus Kas Bersih Digunakan untuk Net Cash Flows Used in 
Aktivitas Operasional (374.753.538.910) (623.932.887.151) Operating Activities

ARUS KAS DARI CASH FLOWS FROM 
AKTIVITAS INVESTASI INVESTING ACTIVITIES
Pembelian Tanah untuk Pengembangan (25.722.523.018) (156.213.411.848) Purchase of Land for Development
Penambahan Investasi (56.998.034.489) (8.232.608.527) Addition of Investment
Arus Kas Bersih Digunakan untuk Net Cash Flows Used in
Aktivitas Investasi (82.720.557.507) (164.446.020.375) Investing Activities

ARUS KAS DARI CASH FLOWS FROM 
AKTIVITAS PENDANAAN FINANCING ACTIVITIES
Penerimaan dari Pinjaman Bank Proceeds from Bank 

dan Non-Bank 100.000.000.000 2.451.630.855.051 and Non-Bank Borrowings
Pembayaran Pinjaman Bank Payment of Bank Loan/ 

dan Non-Bank (555.326.534.007) (1.292.401.060.370) Non-Bank
Pembayaran Dividen -- (62.165.842.210) Payment of Dividend
Pembayaran Angsuran RDI (3.688.294.383) (7.376.588.766) Payment of Installement RDI
Dana PKBL dan BL BUMN (134.439.367) (3.102.120.215) PKBL and BL BUMN Fund
Arus Kas Bersih Diperoleh dari Net Cash Flows Provided by
Aktivitas Pendanaan (459.149.267.757) 1.086.585.243.490 Financing Activities

KENAIKAN (PENURUNAN) BERSIH NET INCREASE (DECREASE) IN
KAS DAN SETARA KAS (916.623.364.174) 298.206.335.964 CASH AND EQUIVALENTS

SALDO KAS DAN SETARA KAS CASH AND CASH EQUIVALENTS
AWAL TAHUN 1.012.567.308.118 714.360.972.154 AT BEGINNING OF THE YEAR

SALDO KAS DAN SETARA KAS CASH AND CASH EQUIVALENTS
AKHIR TAHUN 95.943.943.944 1.012.567.308.118 AT END OF PERIOD
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